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Karakia Timatanga: All together

Waiata: The Board sang a waiata to open the meeting.
The agenda was dealt with in the following order.

1. Apologies Nga Whakapaha

No apologies were received.

2. Workshop options for temporary relocation of services

The Council Officers in attendance workshopped with members the options for temporary
relocation of services, including:

= Key considerations for customers and staff.

= Levels of service during the relocation period.

= Costs and financial considerations.

= Additional services.

The Board agreed to advocate for budget, over and above the Operational Budget, from the Long
Term Plan. Then to consult with local community on the levels of service and service type.

The Board were advised that the Project Team is happy to answer any further questions.
The Chairperson thanked the Officers for their presentation.

Attachments
A Workshop options for temporary relocation of services presentation = &

Karakia Whakakapi: All together

Information Session/Workshop concluded at 5:11 pm.
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