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Statement of Intent

1 July 2024 to 30 June 2027

Ali Adams, CEO

Dr Therese Arseneau, Chair

Economic Development Agency
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Our city is thriving

Canterbury ranked as the 

strongest performing regional 

economy in New Zealand for six 

consecutive quarters by ASB’s 

Regional Economic Scoreboard 

since 2021

Canterbury has had the largest net gain 

from domestic migration of any NZ region 

for the second year in a row

42% of Kiwis are open to moving to 

Christchurch

33% of Kiwis would move to 

Christchurch for better job opportunities
 -
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Clearly defined outcomes

CCC Outcomes

CNZ Outcomes
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We have a new strategic framework



Finance and Performance Committee 
17 April 2024   

 

Page 7 

A
tt

a
ch

m
e

n
t 

A
  

It
e

m
 1

2
 

  

And clearly defined principles

Strategic and Impactful

Facilitator and Partner

Intervention Agency

Balanced
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But the next few years will be challenging

2019/20 2020/21 2021/22 2022/23 2023/24 2024/25

Other 3,295 5,445 7,101 12,209 3,597 1,589

Reserves 0 2,217 0 2,851 1,558 0

CCC 11,849 11,328 16,335 15,901 17,842 15,904
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A balanced portfolio in 2024/25

FROM:

TO:

Innovation & 

Business Growth

Urban 

Development
Destination & Attraction

26% 15% 60%

Innovation & 

Business Growth

Urban 

Development
Destination & Attraction

36% 28% 36%
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