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City Council e

Workshop - Banks Peninsula Water Management Zone

Committee
MINUTES ATTACHMENTS

Date: Tuesday 19 March 2024
Time: 4:00 pm
Venue: Lyttelton Community Boardroom

25 Canterbury Street

Lyttelton
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Context — Our approach

* Focus ‘review’ on analysis of future needs and fit-for-purpose solutions

* Key questions:
1. What local leadership is needed to deliver freshwater outcomes in the future?
2. What structure, function and resources are required to support local leadership?

* Follow collaborative approach with mayors, mana whenua, and zone committees

* Preliminary report in May — June and final reporting in Nov — December 2024
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Today’s session

* Initial discussion around local freshwater leadership
o It won’t cover everything

o Feel free to add comments or questions via post-its
e Short anonymous survey coming soon if you want to share more thoughts

* Feel free to also contact us to discuss further
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Discussion

* What different types of locally led freshwater activities and groups are
there in your zone?
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Discussion

* What different types of locally led freshwater activities and groups are
there in your zone?

 What do the different groups do well and what not?
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Discussion

* What different types of locally led freshwater activities and groups are
there in your zone?

 What do the different groups do well and what not?

* Are different groups and collectives across the zone connected, how so?
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Discussion

 Among the different groups and activities, how do Zone Committees fit?

o What benefits do they bring and is something similar needed in the future?
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Discussion

 Among the different groups and activities, how do Zone Committees fit?

o What benefits do they bring and is something similar needed in the future?

* What challenges and opportunities are there for Zone Committees to be fit-
for-purpose?
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Discussion

 Among the different groups and activities, how do Zone Committees fit?

o What benefits do they bring and is something similar needed in the future?

* What challenges and opportunities are there for Zone Committees to be fit-
for-purpose?

 What does mana whenua engagement currently look like for your zone’s
different groups?
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Environment
Canterbury
Regional Council

Kaunihera Taiao Ri Waitaha

Attachment A

Taking action together to shape a thriving and
resilient Canterbury, now and for future generations.

Toitt te marae o Tane, toitd te marae o Tangaroa, toita te iwi.

www.ecan.govt.nz
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