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YALDHURST MEMORIAL HALL
HIGH-LEVEL CONCEPT DESIGN
ESTIMATE
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FOR CHRISTCHURCH CITY COUNCIL
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1. EXECUTIVE SUMMARY

WT Partnership (WT) has prepared this High-Level Concept Design Estimate for
Christchurch City Council (CCC) to provide an indication of the project costs for the
structural strengthening (67% NBS) and upgrade of Yaldhurst Memorial Hall located
at 524 Pound Road, Christchurch.

The works can be summarised as follows:

The building is divided into a main hall with a stage area, ladies and gents toilets and
mezzanine area; a smaller section to the south houses the lounge, kitchen and office,
and there are two later additions to the main building making up the north entrance
lobby and south storeroom. The building will be strengthened to 67% NBS in
accordance with the scheme produced by Finesse Consulting Engineers dated
27/01/23. Allowances for consequential works to the existing building fabric and
finishes and upgrades in accordance with the notes and comments received from
Maguire & Harford Architects.

The following is a summary of the project costs: -

CONSTRUCTION COSTS TOTALGFA RATE/M2

1 BUILDING 1,597,000411 m2 3,886

2 SITE WORKS & INFRASTRUCTURE 168,0001 Item

SUB TOTAL (CONSTRUCTION COSTS) 1,765,000

3 DESIGN & CONSTRUCTION CONTINGENCY 176,50010 %

4 PROFESSIONAL FEES 291,22515 %

TOTAL PROJECT COST 2,232,725

The costs above are inclusive of P&G and Margin

WT has made various assumptions and excluded certain items therefore Section 2
and 3 of this report should be read in conjunction with the above figures. The estimate
is based on the information listed in Section 4 of this report
All figures exclude GST

Full details of the above along with a breakdown by Element is included in Appendix A

1WT_15_02_23 HIGH-LEVEL CONCEPT DESIGN ESTIMATE YALDHURST MEMORIAL HALL FOR CHRISTCHURCH CITY COUNCIL SIC 872 WT
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2. CLARIFICATIONS

The following should be read in conjunction with the High-Level Concept Design
Estimate:
 

2.01 The estimate has been prepared on the basis of the works being competitively
tendered to a select list of appropriately sized and experienced contractors to
establish a fixed price lump sum contract
 

2.02 Cost estimate priced at current rates as at 1st Quarter 2023 - Escalation excluded as
currently no programme for the works
 

2.03 P&G has been included at 15%

2.04 Contractor's Margin has been included at 10%

2.05 Design Contingency and Construction Contingency have been included at 10%

2.06 Professional Fees have been included at 15%

2.07 All allowances as noted within the body of the estimate

3. EXCLUSIONS

The following are excluded from the High-Level Concept Design Estimate:

3.01 Goods and Services Tax

3.02 Development Contributions

3.03 Land cost

3.04 Archaeological Discovery Protocols

3.05 Decanting

3.06 Loss on income, relocation, temporary storage and disruption costs for the period of
the works
 

3.07 Escalation - currently no programme for the works - 8% per annum at present

3.08 Loose FF&E

3.09 Client Development Management Fees

3.10 Resource and Building Consents

3.11 Legal fees

3.12 Finance and holding costs

3.13 Sales, marketing and leasing

3.14 Any local or central Government taxes, duties, fees, rates or levies which are, or may
become, payable.
 

3.15 Ground works generally

3.16 Intumescent paint to structural steel

2WT_15_02_23 HIGH-LEVEL CONCEPT DESIGN ESTIMATE YALDHURST MEMORIAL HALL FOR CHRISTCHURCH CITY COUNCIL SIC 872 WT
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3.17 Roof fall restraint system

3.18 Replacement chimney

3.19 Hardware and equipment associated with IT, data, comms, CCTV, AV and PA
services
 

3.20 Hearing loop installation

3.21 Whiteware generally (hobs, ovens, microwaves, fridges, freezers, dishwashers, etc.)

3.22 Theatre / stage lighting rail and specialist lighting

3.23 Theatre / stage curtains

3.24 Blinds and  / or curtains to windows

3.25 Electrical equipment generally (photocopiers, TVs, projectors, kettles, toasters, etc.)

3.26 Fire sprinkler installation

3.27 EV charging stations including infrastructure

3.28 External pole and bollard lighting

3.29 Works to existing services unless otherwise stated (three waters, electric, data and
gas as applicable)
 

3.30 Works outside the boundary of the site

3.31 Future / further investigation and opening up works and associated costs

3.32 Out of hours working

4. DOCUMENTS USED

The following documents form the basis of the High-Level Concept Design Estimate: -

4.01 Tim Holmes Report and Measured Survey Drawing (undated) received by WT on
09/02/23
 

4.02 Finesse Consulting Engineers 67% NBS Strengthening Scheme drawings dated
27/01/23
 

4.03 Maguire and Harford Architects (Braden Harford) Comments / Notes for Updating
Cost Estimate document and Cavity Critter Report Observations document (both
undated) received by WT on 09/02/23
 

4.04 Yaldhurst Memorial Hall Detailed Seismic Assessment Report # 1520 dated
September 2012
 

4.05 Survey of Condition and Schedule of Recommended Maintenance dated 19/12/14

4.06 Site Inspection of Yaldhurst Memorial Hall dated 15/01/15

3WT_15_02_23 HIGH-LEVEL CONCEPT DESIGN ESTIMATE YALDHURST MEMORIAL HALL FOR CHRISTCHURCH CITY COUNCIL SIC 872 WT
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APPENDIX A
ESTIMATE DETAILS
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PROJECT SUMMARY

DATE: 15-02-2023

YALDHURST MEMORIAL HALL

HIGH-LEVEL CONCEPT DESIGN ESTIMATE

CONSTRUCTION COSTS GFA RATE/M2 TOTAL

BUILDING 411 m2 3,886 1,597,0001

SITE WORKS & INFRASTRUCTURE 1 Item 168,0002

SUB TOTAL (CONSTRUCTION COSTS) 1,765,000

DESIGN & CONSTRUCTION CONTINGENCY 10 % 176,5003

PROFESSIONAL FEES 15 % 291,2254

TOTAL PROJECT COST 2,232,725

1 of 12WT_15_02_23 YALDHURST MEMORIAL HALL HIGH-LEVEL CONCEPT DESIGN ESTIMATE FOR CHRISTCHURCH CITY COUNCIL SIC 872 WT
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DATE: 15-02-2023

YALDHURST MEMORIAL HALL

HIGH-LEVEL CONCEPT DESIGN ESTIMATE

ELEMENTAL SUMMARY - BUILDING

ELEMENT RATE / m² of GFA TOTALITEM

DEMOLITION & ALTERATIONS 525 215,6001.1.

SUBSTRUCTURE 121 49,7001.2.

FRAME 251 103,3001.3.

ROOF 268 110,0001.4.

EXTERNAL WALLS 179 73,5001.5.

WINDOWS AND EXTERNAL DOORS 349 143,5001.6.

PARTITIONS 16 6,6001.7.

INTERNAL DOORS 54 22,0001.8.

FLOOR FINISHES 240 98,5001.9.

WALL FINISHES 322 132,5001.10.

CEILING FINISHES 145 59,5001.11.

FITTINGS AND FIXTURES 56 22,9001.12.

SANITARY PLUMBING 64 26,4001.13.

HEATING AND VENTILATION SERVICES 156 64,3001.14.

FIRE SERVICES 33 13,6001.15.

ELECTRICAL & SPECIAL SERVICES 220 90,4001.16.

DRAINAGE 24 10,0001.17.

SCAFFOLDING / MOBILE ACCESS 49 20,0001.18.

PRELIMINARIES & GENERAL 15% 189,3401.19.

MARGIN 10% 145,3601.20.

TOTAL CARRIED TO PROJECT SUMMARY 1,597,000

GFA: 411 m²

3,886

2 of 12WT_15_02_23 YALDHURST MEMORIAL HALL HIGH-LEVEL CONCEPT DESIGN ESTIMATE FOR CHRISTCHURCH CITY COUNCIL SIC 872 WT
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DATE: 15-02-2023

YALDHURST MEMORIAL HALL

HIGH-LEVEL CONCEPT DESIGN ESTIMATE

ELEMENTAL DETAIL - BUILDING

ITEM DESCRIPTION QTY UNIT RATE TOTAL

DEMOLITION & ALTERATIONS 215,6001.1.

1.1.1 Allowance to temporarily remove and / or protect existing
heritage fixtures and features and reinstate as necessary upon
completion of the works

1 sum 2,000 2,000

1.1.2 Allowance to temporarily disconnect existing mains services and
reconnect on completion

1 sum 1,000 1,000

1.1.3 Allowance for temporary propping to existing structure and
remove on completion

1 sum 2,500 2,500

1.1.4 Allowance to demolish existing fuel store 12 m2 150 1,800

1.1.5 Allowance to demolish existing chimney complete including
making good existing floor and roof structure

1 sum 5,000 5,000

1.1.6 Allowance to remove existing roof coverings complete (blended
rate)

546 m2 40 21,840

1.1.7 Allowance to remove existing soffits 64 m2 25 1,600

1.1.8 Allowance to remove existing fascias and barge boards 127 m 25 3,175

1.1.9 Allowance to remove existing gutters 86 m 20 1,720

1.1.10 Allowance to remove existing downpipes 32 m 20 640

1.1.11 Allowance to remove existing windows complete and prepare
openings to receive new

105 m2 100 10,500

1.1.12 Allowance to remove existing pair of external doors including
glazed side screen

2 no 300 600

1.1.13 Allowance to remove existing pair of external doors 2 no 200 400

1.1.14 Allowance to remove existing single external door 2 no 100 200

1.1.15 Allowance to block up existing single door opening in external
wall

1 no 1,000 1,000

1.1.16 Allowance to remove existing pair of internal doors and frame 1 no 200 200

1.1.17 Allowance to remove existing internal door and frame complete 13 no 100 1,300

1.1.18 Allowance to remove existing kitchen joinery and dispose off site 1 sum 1,000 1,000

1.1.19 Allowance to remove existing sundry fixtures and fittings and
dispose off site

1 sum 1,000 1,000

1.1.20 Allowance to cap off, remove and dispose existing sanitary
fitting complete

8 No 100 800

1.1.21 Allowance to remove existing wall linings and prepare for new
(blended rate)

662 m2 20 13,240

1.1.22 Allowance to remove existing ceiling linings and prepare to
receive new (blended rate)

382 m2 25 9,550

1.1.23 Allowance to remove existing floor coverings and prepare to
receive new (blended rate)

191 m2 25 4,775

1.1.24 Allowance to remove existing timber flooring from hall 191 m2 50 9,550

1.1.25 Demolish existing skirtings and dispose off site 191 m 10 1,910

3 of 12WT_15_02_23 YALDHURST MEMORIAL HALL HIGH-LEVEL CONCEPT DESIGN ESTIMATE FOR CHRISTCHURCH CITY COUNCIL SIC 872 WT
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DATE: 15-02-2023

YALDHURST MEMORIAL HALL

HIGH-LEVEL CONCEPT DESIGN ESTIMATE

ELEMENTAL DETAIL - BUILDING

ITEM DESCRIPTION QTY UNIT RATE TOTAL

1.1.26 Allowance to remove existing mechanical and electrical fittings
(including lighting) and prepare to receive new (based on GFA)

411 m2 20 8,220

1.1.27 Allowance to carefully cut and remove sections of existing
timber floor structure (joists and bearers) to enable installation
and connection of new UB portal frame columns including all
necessary making good and providing new timber framing as
necessary upon completion of the strengthening works

8 no 500 4,000

1.1.28 Allowance to saw cut and remove vertical strip of plastered
concrete column internally (for new steel column strengthening),
approx. 300mm wide

47 m 50 2,350

1.1.29 URM repair complete including new timber framing fixed to and
through existing masonry with Helifix screws at 450 centres
each way and one layer stopped GIB Braceline

218 m2 325 70,850

1.1.30 Allowance to extend existing window and door sills, jambs and
heads following URM repair

104 m 75 7,800

1.1.31 Placeholder allowance for removal and disposal of hazardous
materials including but not limited to asbestos (to be reviewed
upon receipt of survey reports)

1 sum 25,000 25,000

SUBSTRUCTURE 49,7001.2.

Foundations for structural steel support frame

1.2.1 Allowance to adapt existing concrete foundations for new steel
portal columns

8 No 1,100 8,800

Timber floor construction

1.2.2 Allowance for new sub floor framing including cutting out
existing borer damaged timbers as necessary (assume 25% of
total floor area)

103 m2 250 25,750

Repairs to existing

1.2.3 Allowance to grind out and epoxy repair cracks in concrete
perimeter footings 

1 sum 5,000 5,000

1.2.4 Allowance for crack repairs to existing reinforced concrete slabs
in north entrance lobby and south storeroom

1 sum 2,000 2,000

1.2.5 Allowance for crack repairs to existing concrete steps 1 sum 1,000 1,000

1.2.6 Replace grilles to sub floor vents 21 No 100 2,100

1.2.7 Allowance for remedial works to existing piles disconnected
from the perimeter foundation beam

1 sum 5,000 5,000

4 of 12WT_15_02_23 YALDHURST MEMORIAL HALL HIGH-LEVEL CONCEPT DESIGN ESTIMATE FOR CHRISTCHURCH CITY COUNCIL SIC 872 WT
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DATE: 15-02-2023

YALDHURST MEMORIAL HALL

HIGH-LEVEL CONCEPT DESIGN ESTIMATE

ELEMENTAL DETAIL - BUILDING

ITEM DESCRIPTION QTY UNIT RATE TOTAL

FRAME 103,3001.3.

Structural steel strengthening

1.3.1 360UB44 (beam) 2,012 kg 12 24,144

1.3.2 360UB44 (column) 2,101 kg 12 25,212

1.3.3 200PFC 1,260 kg 12 15,120

1.3.4 100SHS5 diagonal strut 384 kg 15 5,760

1.3.5 75SHS5 strut 52 kg 15 780

1.3.6 Allowance for sheet brace straps 34 m 30 1,020

1.3.7 Allowance for stiffeners, bolts and connections (15%) 1 sum 11,000

1.3.8 Chemset fixings between new steel portal and existing concrete
frame

40 no 50 2,000

Other strengthening

1.3.9 12mm Thick plywood bracing 73 m2 100 7,300

1.3.10 Allowance to double up timber rafter 8 m 40 320

1.3.11 Allowance to enhance existing roof bracing by doubling timber
(based on area)

72 m2 50 3,600

Repairs to existing

1.3.12 Allowance for crack repairs to existing concrete columns and
ring beam

1 sum 5,000 5,000

1.3.13 Allowance for spalling repairs to existing concrete ring beam 1 sum 2,000 2,000

ROOF 110,0001.4.

1.4.1 Colorsteel or similar metal roofing including flashings 546 m2 110 60,060

1.4.2 Allowance for new thermal insulation (laid flat on existing roof
structure)

388 m2 20 7,760

1.4.3 Allowance for new guttering 86 m 100 8,600

1.4.4 Allowance for new downpipes 32 m 100 3,200

1.4.5 Allowance for new fibre cement soffits 64 m2 120 7,680

1.4.6 Allowance for new fascias and barge boards 127 m 100 12,700

1.4.7 Allowance for replacement of roof timbers infested with borer 1 sum 10,000 10,000
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DATE: 15-02-2023

YALDHURST MEMORIAL HALL

HIGH-LEVEL CONCEPT DESIGN ESTIMATE

ELEMENTAL DETAIL - BUILDING

ITEM DESCRIPTION QTY UNIT RATE TOTAL

EXTERNAL WALLS 73,5001.5.

1.5.1 Allowance to repair and redecorate external walls (blended rate) 336 m2 75 25,200

1.5.2 Allowance for proprietary parapet cap flashing 26 m 250 6,500

1.5.3 Allowance for crack repairs to external walls generally 1 sum 25,000 25,000

1.5.4 Allowance for new thermal insulation 336 m2 20 6,720

1.5.5 Allowance for replacement of wall timbers infested with borer 1 sum 10,000 10,000

WINDOWS AND EXTERNAL DOORS 143,5001.6.

1.6.1 Allowance for new aluminium joinery double glazed windows /
louvre complete including flashings, sills and trims

105 m2 1,000 105,000

1.6.2 Allowance for new pair of external doors including glazed side
screen including frame, trims, hardware and decoration

2 no 7,500 15,000

1.6.3 Allowance for new pair of external doors including frame, trims,
hardware and decoration

2 no 5,000 10,000

1.6.4 Allowance for new single external door and side screen
including frame, trims, hardware and decoration

2 no 3,000 6,000

1.6.5 Allowance for window winders to high level hall windows 10 no 750 7,500

PARTITIONS 6,6001.7.

Boxing UB columns

1.7.1 Allowance to box in UB columns with new framing and stopped
and painted GIB Braceline

28 m2 200 5,588

Repairs to existing

1.7.2 Allowance to make good existing servery opening in kitchen 1 sum 1,000 1,000

INTERNAL DOORS 22,0001.8.

1.8.1 Allowance for new single timber door including frame, hardware
and paint finish

13 no 1,500 19,500

1.8.2 Allowance for double leaf timber door to lobby including frame,
hardware and paint finish

1 no 2,500 2,500
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DATE: 15-02-2023

YALDHURST MEMORIAL HALL

HIGH-LEVEL CONCEPT DESIGN ESTIMATE

ELEMENTAL DETAIL - BUILDING

ITEM DESCRIPTION QTY UNIT RATE TOTAL

FLOOR FINISHES 98,5001.9.

1.9.1 Allowance for new sealed timber flooring to main hall 191 m2 250 47,750

1.9.2 Allowance for repairs / patch replacement to existing timber
flooring elsewhere (blended rate)

191 m2 150 28,650

1.9.3 Allowance for new flexible floor coverings generally (blended
rate)

191 m2 100 19,100

1.9.4 Extra value allowance for entrance carpeting / mat to the main
entrance

1 sum 1,000 1,000

1.9.5 Allowance for nosings and transition strips 1 sum 2,000 2,000

WALL FINISHES 132,5001.10.

1.10.1 Allowance for new stopped and painted GIB on and including
timber cavity battens fixed to internal face of existing external
walls with trims complete

193 m2 200 38,600

1.10.2 Allowance for new stopped and painted GIB fixed to existing
timber framing with trims complete

251 m2 100 25,100

1.10.3 Allowance for new stopped GIB Aqualine fixed to existing timber
framing with trims complete in bathrooms

113 m2 90 10,220

1.10.4 Allowance for new sealed Ecoply on and including timber cavity
battens fixed to Attic walls in mezzanine space

105 m2 100 10,500

1.10.5 Allowance for wall vinyl in bathrooms 113 m2 150 16,950

1.10.6 Extra value allowance for decorative plywood wall linings
(assume 25% of appropriate wall area)

111 m2 280 31,080

CEILING FINISHES 59,5001.11.

1.11.1 Allowance for stopped and painted GIB Aqualine including
timber framing to bathrooms

26 m2 120 3,120

1.11.2 Allowance for stopped and painted GIB including timber framing
to store and kitchen

28 m2 110 3,080

1.11.3 Allowance for acoustic suspended ceiling system complete
(including seismic restraint)

328 m2 100 32,800

1.11.4 Extra value allowances for acoustic and decorative ceiling
finishes (blended rate) (assume 25% of suspended ceiling area)

82 m2 250 20,500
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DATE: 15-02-2023

YALDHURST MEMORIAL HALL

HIGH-LEVEL CONCEPT DESIGN ESTIMATE

ELEMENTAL DETAIL - BUILDING

ITEM DESCRIPTION QTY UNIT RATE TOTAL

FITTINGS AND FIXTURES 22,9001.12.

Cleaners store

1.12.1 Allowance for cleaners sink cupboard 1 no 1,500 1,500

Kitchen

1.12.2 Allowance for kitchen cabinetry complete with benchtops 1 sum 12,000 12,000

1.12.3 Allowance for roller shutter to servery opening 1 no 2,000 2,000

Bathrooms

1.12.4 Allowance for grab rails 3 no 375 1,125

1.12.5 Allowance for hand dryers 2 no 1,500 3,000

1.12.6 Allowance for soap dispensers 2 no 150 300

1.12.7 Allowance for toilet roll holders 3 no 150 450

1.12.8 Allowance for sundry hardware, mirrors etc. 1 sum 1,500 1,500

Sundry Items

1.12.9 Allowance for signage 1 sum 1,000 1,000

SANITARY PLUMBING 26,4001.13.

1.13.1 Kitchen sink with tapware and waste and water pipework 1 no 2,500 2,500

1.13.2 Allowance for wall mounted instant hot water unit (Zip or the
like) including water pipework

1 no 2,000 2,000

1.13.3 Accessible wash hand basin with mixer and waste and water
pipework

2 no 2,000 4,000

1.13.4 Accessible WC suite with waste and water pipework 3 no 2,000 6,000

1.13.5 Trough urinal including waste and water pipework 1 no 5,000 5,000

1.13.6 Cleaners sink including tapware and waste and water pipework 1 no 3,000 3,000

1.13.7 Allowance for hose tap 2 no 750 1,500

1.13.8 Allowance for BWIC (10%) 1 sum 2,400

HEATING AND VENTILATION SERVICES 64,3001.14.

1.14.1 Allowance for mechanical extraction to bathrooms and kitchen
based on floor area

44 m2 200 8,800

1.14.2 Allowance for heating, cooling and ventilation to communal
areas based on floor area

331 m2 150 49,650

1.14.3 Allowance for BWIC (10%) 1 sum 5,800
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DATE: 15-02-2023

YALDHURST MEMORIAL HALL

HIGH-LEVEL CONCEPT DESIGN ESTIMATE

ELEMENTAL DETAIL - BUILDING

ITEM DESCRIPTION QTY UNIT RATE TOTAL

FIRE SERVICES 13,6001.15.

1.15.1 Allowance for fire alarm and smoke detection system complete
(based on GFA)

411 m2 30 12,330

1.15.2 Allowance for BWIC (10%) 1 sum 1,200

ELECTRICAL & SPECIAL SERVICES 90,4001.16.

1.16.1 Allowance for new electric, ICT and security installation
complete (based on GFA)

411 m2 200 82,200

1.16.2 Allowance for BWIC (10%) 1 sum 8,200

DRAINAGE 10,0001.17.

1.17.1 Allowance for general drainage adaptations and connections 1 sum 10,000 10,000

SCAFFOLDING / MOBILE ACCESS 20,0001.18.

1.18.1 Allowance for scaffolding / access at height 1 sum 20,000 20,000
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DATE: 15-02-2023

YALDHURST MEMORIAL HALL

HIGH-LEVEL CONCEPT DESIGN ESTIMATE

ELEMENTAL SUMMARY - SITE WORKS & INFRASTRUCTURE

ELEMENT RATE / m² of GFA TOTALITEM

EXTERNAL WORKS 132,7502.1.

PRELIMINARIES & GENERAL 15% 19,9102.2.

MARGIN 10% 15,3402.3.

TOTAL CARRIED TO PROJECT SUMMARY 168,000

GFA:  1 m²
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DATE: 15-02-2023

YALDHURST MEMORIAL HALL

HIGH-LEVEL CONCEPT DESIGN ESTIMATE

ELEMENTAL DETAIL - SITE WORKS & INFRASTRUCTURE

ITEM DESCRIPTION QTY UNIT RATE TOTAL

EXTERNAL WORKS 132,7502.1.

Site Works

2.1.1 Allowance for general site clearance 1,150 m2 5 5,750

2.1.2 Allowance to patch repair car park asphalt 914 m2 50 45,700

2.1.3 Allowance for road markings 1 sum 2,000 2,000

2.1.4 Allowance for soft landscaping including planting 236 m2 50 11,800

2.1.5 Allowance for new fencing and gates 135 m2 250 33,750

2.1.6 Allowance to protect existing trees 1 sum 500 500

2.1.7 Allowance for new external timber access ramps with handrails
to entrances at north and west facades

1 sum 20,000 20,000

2.1.8 Allowance for new internal timber access ramp with handrails to
stage area

1 sum 5,000 5,000

Drainage

2.1.9 Allowance for drainage connections 1 Item 3,000 3,000

2.1.10 Allowance for storm water drain run adjacent to the building
(along west elevation) to prevent water ingress under the
building

35 m 150 5,250
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WT PARTNERSHIP IS AN AWARD-WINNING INTERNATIONAL
COST CONSULTANCY PRACTICE.

Our expertise covers the building, construction and infrastructure sectors, as well as
consultancy services that assist with the acquisition, operation and divestment of assets.
 
WT draws on the collective experience, knowledge and capability of our professional staff in
locations throughout Oceania, Asia, UK & Europe, North America and India/Middle East to
provide our clients with the right advice on all aspects of cost, value and risk to assist in
achieving optimum commercial outcomes.

CONNECT WITH OUR GLOBAL
NETWORK AT WTPARTNERSHIP.COM

CANADA, CHINA, GERMANY, HONG KONG, INDIA, INDONESIA, ITALY, MACAU,
MALAYSIA, NEW ZEALAND, SINGAPORE, SPAIN, SWEDEN, THAILAND, UAE, UNITED
KINGDOM, UNITED STATES AND VIETNAM.

CHRISTCHURCH
T: +64 3 365 7669
E: christchurch@wtpartnership.co.nz
A: Ground Floor, 134 Victoria Street
    Christchurch 8013

AUCKLAND
T: +64 9 300 7800
E: wtp@wtpartnership.co.nz
A: Level 4, 18 Shortland Street
    Auckland 1010

WELLINGTON
T: +64 4 282 0095
E: wtp@wtpartnership.co.nz
A: Level 4, 70 The Terrace
    Wellington 6011

QUEENSTOWN
T: +64 21 521 378
E: kenny.baird@wtpartnership.co.nz
A: Level 2, 36 Shotover Street
    Queenstown 9300
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ATTACHMENT F 
 
Yaldhurst Memorial Hall (524 Pound Road) - Proposed Gift of Hall to YRRA  
 
FACTORS TO CONSIDER WHEN DEALING UNILATERALLY 
 

1.1 The Council must consider and meet the requirements of section 14 of the Local Government Act 2002 
(LGA) in particular: 

• (1)(a) Conduct its business in an open, transparent, and democratically accountable manner, 

• (1)(f) Undertake any commercial transactions in accordance with sound business practices. 

• (1)(g) Ensure prudent stewardship and the efficient and effective use of its resources in the interests 
of its district or region, including planning effectively for the future management of its assets. 

1.2 The relevant Council policies as recorded in the Council’s Policy Register are: 

1.2.1 Property – Leasing Council Property - "where the Council recognises there is only one 
logical lessee for a public property, the Council will unilaterally deal with that lessee.”  This 
includes facilities linked to contracts including but not limited to buildings on parks and 
reserves and not for profit organisations.   

1.2.2 Property – Disposal of Council Property – to publicly tender properties for sale unless there 
is a clear reason for doing otherwise. 

1.3 In addition it is useful and supportive to consider the Ministry of Business, Innovation and Employment 
'Unsolicited Unique Proposals - How to deal with uninvited bids’; guidance for government entities 
dated May 2013 that recommends when evaluating an unsolicited proposal it needs to be ensured that 
there is a sound business case to support the decision to accept the unique unsolicited proposal.   

1.4 The purpose of the MBIE Guidance on Unsolicited Proposals is to provide a methodology for 
considering unsolicited proposals in a way that:  

• is transparent and fair to everyone; 

• encourages the supplier community to put forward good ideas;  

• promotes objectivity; and 

• supports decisions based on sound fact and evidence.  

1.5 Based on the above factors, it is considered that with regard to the proposal to gift the Hall there are 
sound reasons to support dealing unilaterally with YRRA, including: 

• The proposal is consistent with the outcome of the formal EOI tender process.  

• It will provide YRRA with the opportunity to repair and operate the building for community 
purposes, at no cost to Council. 

• The scheduling of the building as a heritage item will ensure any strengthening / repair work is 
undertaken in a heritage context. 

• It supports effective and efficient use of resources and the prudent management of the Council’s 
assets. 

• The proposal to gift is subject to completing a special consultative process. 

Considerations – Accepting the Proposal and the Sale of the Land  

1.6 There are a number of relevant legal considerations when making a decision about the proposal 
received and the future use of the property: 

1.7 Decision Making sections 76 – 82 LGA 
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• Section 76 provides that “Every decision made by a local authority must be made in accordance with 
such of the provisions of sections 77, 78, 80, 81 and 82 as are applicable”.  In summary those 
sections provide: 

• Section 77 a local authority must, in the course of the decision-making process, seek to identify all 
reasonably practicable options for the achievement of the objective of a decision and in doing so 
assess the options in terms of their advantages and disadvantages. 

• Section 78 the views and preferences of persons likely to be affected by, or to have an interest in, 
the matter must be considered. 

• Section 79 provides that in considering how to achieve compliance with sections 77 and 78 they 
must consider the significance of the matter in accordance with its Significance and Engagement 
Policy. 

• Section 80 sets out the matters that need to be clearly identified when making a decision that is 
inconsistent i.e. the inconsistency, reason for it and any intention of the local authority to amend 
the policy or plan to accommodate the decision. 

• Section 81 provides contributions to decision making by Maori. 

• Section 82 sets out the principles of consultation. 

Section 78 does not require the Council to undertake a consultation process of itself but the Council 
must have some way of identifying the views and preferences of interested and affected persons. 

1.8 There are further considerations under Section 97 LGA which provides that if the Council is proposing to 
transfer the control of a ‘strategic asset’ to or from the Council, the Council must not make that 
decision, unless: 

• The decision is explicitly provided for in its LTP; and 

• The proposal to provide for the decision was included in a consultation documents in accordance 
with section 93E. 

1.9 The Significance and Engagement Policy sets out the list of “strategic assets”.  In particular, the Policy 
lists as “strategic assets”, community facilities as follows: 

Community Facilities 
(p) cemeteries and listed heritage buildings and structures. 

 
“All” or “its” means the asset as a whole.  

 

1.10 In this context the building (the Hall) is categorised as a ‘Strategic Asset’. Its proposed disposal is subject 
to a special consultative process via the LTP 2024-2034 process. 

1.11 The Council’s “Disposal of Council Property” policy adopted 10 December 2015 was developed to 
ensure that the Council was “consistent with the principles of legislation and the behaviours expected 
to prudently manage public property”. 
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