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Papatipu Runanga: evolving
our approach to planning &
partnership
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Te Hononga Papatipu Runanga Briefing
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Purpose and Approach

* Recent meetings with Papatipu Runanga - thank you!
* Reflections on Long Term and Annual Plan processes
* Sharing priorities

* Annual Plan focus re Koukourarata

* Suggested next steps

Christchurct

City Counci

=g

Page 3

Iitem 7

Attachment A



Te Hononga Council - Papatipu Ruinanga Committee
09 March 2022

Christchurch

City Council ww

Long Term Plan 2021-2031

* Pre-consultation discussion
* Consultation Process early 2021

e Submissions received from
Koukourarata and Ngati Wheke

* Hearings held

* Long Term Plan adopted June
2021

* Didn’t work well for Papatipu

Runanga

e Unrealistic timeframes and not

aligned with Te Hononga
meetings

* Formal consultation process

not appropriate

* Need to find a better way to

reflect our evolving
partnership
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For Immediate discussion: Annual Plan 2022-2023

* Capital programme constraints - Covid, supply chain

* In response to longstanding submissions, Koukourarata Drinking Water
identified as a potential capital project - proposal to bring forward to
2022-23. Recommended by staff and endorsed by Councillors in draft.

* Formal consultation process to occur starting 11 March 2022
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Evolving Long Term and Annual
Plans: moving to partnership in
practice

“Waiho i te toipoto, kauai te toiroa

Let us keep close together, not wide
apart”
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Themes arising from our meetings

* Governance

* Three Waters and other local government
reforms

* OARC

» Over-arching social and economic
outcomes

* Social procurement by Council and CCOs

» Affordable housing including Papakainga
Development

* Destination Management Plan Development
* Employment

* Services

» Water connection to town supply and
sewerage;

. Upgrades/projects for inclusion in maintenance
and safety programmes

AnnualPlan2022/23

* Environment
* Bio-diversity enhancement
« Water quality and management
* Climateresilience
* Harbour management plans

* Specific pr?jjects of special significance to
runanga and the District - examples
« Takapuneke Reserve Development
* Traffic Management Rapaki

e Other

* Future of Te Hononga
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Building on our relationship approach in the future

* Opportunity to co-design a new way to engage between iwi and Council
* How could a true partnership approach work for Papatipu Runanga?

* What would it look like in practice?

* What timeframes make sense to have meaningful input?

» Some ideas proposed in following slide: “starters for ten”
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Initial thoughts for feedback

* In person meetings with each Runanga individually eg annual or six month

* One page summary of outcomes/long term goals

» Develop shared understanding of key priorities — at early development phase of Long Term/Annual Plans.
* Facilitate discussion with relevant Council staff to scope/technical advice/co-design

* Report back process managed by Council (minimise burden on Rinanga)

* Agree 1-2 joint projects eg climate resilience, social procurement or affordable housing

 Principal advisors to facilitate, and other Council staff to take responsibility for follow through

« Community advisor role

* Consider future and terms of reference for Te Hononga following 2022 Election and potential
representation on Council decision making committees for LTP
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Conclusion - Next steps

* Reflection on formal Council processes and how we can improve
* Initial discussion on a partnership approach: welcome further input
e Annual plan 2023: Koukourarata proposal

* Thank you
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