Christchurch
City Council ¥

Waipapa
Papanui-Innes Community Board
AGENDA

Notice of Meeting:

An ordinary meeting of the Waipapa Papanui-lnnes Community Board will be held on:
Date: 06 Aug 2021

Time: 9am

Venue: Board Room, Papanui Service Centre,

Corner Langdons Road and Restell Street, Papanui

Membership

Chairperson Emma Norrish

Deputy Chairperson Simon Britten

Members Pauline Cotter
Mike Davidson
Ali Jones

Emma Twaddell

2 August 2021

Matthew Pratt

Manager Community Governance, Papanui-Innes
9415428

matthew.pratt@ccc.govt.nz

www.ccc.govt.nz

Note: The reports contained within this agenda are for consideration and should not be construed as Council policy unless and until
adopted. If you require further information relating to any reports, please contact the person named on the report.

To view copies of Agendas and Minutes, visit:
https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/
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Developing Resilience
in the 21st Century

Strategic Framework J

Whiria nga whenu o nga papa,
honoa ki te maurua taukiuki

o A ' Bind together the strands of each mat and join
! “ SN - & together with the seams of respect and reciprocity

i &

Otautahi-Christchurch is a city of opportunity for all

Open to new ideas, new people and new ways of doing things - a city where anything is possible

Being open, Taking an inter-generational approach Actively collaborating and
transparent and to sustainable development, co-operating with other
democratically prioritising the social, economic Building on the Ensuring local, regional
accountable and cultural wellbeing of relationship with the diversity and national
Promoting people and communities Te Runanga o Ngai Tahu and interests of organisations
equity, valuing and the quality of the and the Te Hononga-Council our communities
diversity and environment, now Papatipu Riinanga partnership, across the city and the
fostering inclusion and into the reflecting mutual understanding district are reflected in
future and respect decision-making

Community Outcomes
Resilient communities Liveable city Healthy environment Prosperous economy
Strong sense of community Vibrant and thriving city centre Healthy water bodies Great place for people, business
Active participation in civic life Sustainable suburban and High quality drinking water and investment

Aninclusive, equitable economy
with broad-based prosperity

rural centres

Safe and healthy communities Unique landscapes and

Awell connected and accessible indigenous biodiversity are

Celebration of our identity : S : : forall
through arts, culture, heritage. city promoting active and valued and stewardship
sport and re::reation ’ ’ public transport exercised A productive, adaptive and
Valiiie thevolces ofall cilitires Sufficient supply of, and Sustainable use of resources resilient economic base
and ages (including children) access to, a range of housing and minimising waste Modern and robust city
21st century garden city |nf|ia.s.tructure and community
facilities

we are proud to live in

Strategic Priorities

Enabling active Meeting the challenge Ensuring a high quality Accelerating the Ensuring rates are
and connected of climate change drinking water supply momentum affordable and
communities through every means that is safe and the city needs sustainable
to own their future available sustainable

Ensuring we get core business done while delivering on our Strategic Priorities and achieving our Community Outcomes

Engagement with Strategies, Plans and Long Term Plan Our service delivery Monitoring and

the community and Partnerships and Annual Plan approach reporting on our
partners progress
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Mihi
Téna koutou Greetings
Kua hui mai nei to all who have gathered
Ki ténei whare o tatou within our (communal) house
Ki te korero, ki te whakarongo to speak and to listen to the
i nga kaupapa o to hapori topics/conversations of your community
Nau mai, haere mai. Welcome, welcome
Na reira téna koutou katoa Therefore, again | greet all present
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PartA

Matters Requiring a Council Decision

Part B Reports for Information
PartC Decisions Under Delegation
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Y4 oY -1 1 - 62

Page 4



Waipapa Papanui-Innes Community Board Christchurch
06 August 2021 City Council =

Karakia Timatanga

1. Apologies Nga Whakapaha

At the close of the agenda no apologies had been received.

2. Declarations of Interest Nga Whakapuaki Aronga

Members are reminded of the need to be vigilant and to stand aside from decision making when a
conflict arises between their role as an elected representative and any private or other external
interest they might have.

3. Confirmation of Previous Minutes Te Whakaae o te hui o mua
That the minutes of the Waipapa Papanui-lnnes Community Board meeting held on Friday,
16 July 2021 be confirmed (refer page 6).

4. Public Forum Te Huinga Whanui

A period of up to 30 minutes will be available for people to speak for up to five minutes on any issue
that is not the subject of a separate hearings process.

There were no public forum requests received at the time the agenda was prepared

5. Deputations by Appointment Nga Huinga Whakaritenga

Deputations may be heard on a matter or matters covered by a report on this agenda and approved
by the Chairperson.

There were no deputations by appointment at the time the agenda was prepared.

6. Presentation of Petitions Nga Pakikitanga

There were no petitions received at the time the agenda was prepared.
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06 August 2021
Christchurch
City Council ww
Waipapa
Papanui-Innes Community Board
OPEN MINUTES
Date: Friday 16 July 2021
Time: 9.03am
Venue: Board Room, Papanui Service Centre,
Corner Langdons Road and Restell Street, Papanui
Present

Chairperson
Deputy Chairperson
Members

Emma Norrish

Simon Britten (via audio link)
Ali Jones

Emma Twaddell

Elizabeth Hovell

Manager Community Governance, Papanui-Innes
941 8637

Elizabeth.Hovell@ccc.govt.nz

www.ccc.govt.nz

To view copies of Agendas and Minutes, visit:
www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/
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PartA Matters Requiring a Council Decision

PartB Reports for Information

PartC Decisions Under Delegation

Karakia Timatanga: Emma Norrish

The agenda was dealt with in the following order.

1.

Apologies Nga Whakapaha

PartC
Community Board Resolved PICB/2021/00061

That the apologies received from Mike Davidson and Pauline Cotter for absence, be accepted.

Ali Jones/Emma Twaddell Carried

Declarations of Interest Nga Whakapuaki Aronga

PartB

There were no declarations of interest recorded.

Confirmation of Previous Minutes Te Whakaae o te hui o mua

PartC
Community Board Resolved PICB/2021/00062

That the minutes of the Waipapa Papanui-lnnes Community Board meeting held on Wednesday,
16 June 2021 be confirmed.

Emma Norrish/Emma Twaddell Carried

Public Forum Te Huinga Whanui

Part B
There were no public forum presentations.

Deputations by Appointment Nga Huinga Whakaritenga

Part B
There were no deputations by appointment.

Presentation of Petitions Nga Pakikitanga

PartB
There was no presentation of petitions.
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7. Advice on Road Naming: Gulati Lane
Board Comment

The Head of Resource Consents attended the meeting to address any questions Board members
had regarding the report.

Officer Recommendations / Nga Tutohu

That the Waipapa Papanui-Innes Community Board:
1. Receives the staff information in this report.

Community Board Resolved PICB/2021/00063
PartC

That the Waipapa Papanui-Innes Community Board:

1. Receives the staff information in this report.
2. Retains the name Gulati Lane for the access lot in the subdivision at 518 Hills Road.
Emma Norrish/Emma Twaddell Carried

Ali Jones requested that her vote against the resolutions be recorded.

8. Waipapa Papanui-Innes Community Board Area Report - July 2021
Officer Recommendations Nga Tutohu

That the Waipapa Papanui-Innes Community Board:
1. Receives the Waipapa Papanui-Innes Community Board Area Report for July 2021.

Community Board Resolved PICB/2021/00064
PartB

That the Waipapa Papanui-Innes Community Board:
1. Receives the Waipapa Papanui-Innes Community Board Area Report for July 2021.

2. Requests a briefing from Customer Services regarding the Hybris and Snap, Send, Solve
services and the new monthly ticket report.

Emma Norrish/Ali Jones Carried

Page 8

Item 3 - Minutes of Previous Meeting 16/07/2021



Waipapa Papanui-Innes Community Board Christchurch g
06 August 2021 City Council =

9. Elected Members’ Information Exchange Te Whakawhiti Whakaaro o Te
Kahui Amorangi

Board members exchanged information on matters of current interest as follows:

9.1 Work Notices and publicising major works projects

PartB
The Board raised the issue of inadequate communications with the public and residents
regarding works, especially long term projects involving road closures, being carried out in

their area and noted that this matter has been raised previously, including with the Chief
Executive.

The Board wish to know what the communications process was for the major works that
resulted in the closure of the Tomes Road access way until May 2022.

10. Correspondence
Two items of correspondence were tabled for the Board’s information as follows:

10.1 St Albans History Group re plaque for former St Albans Public Library site

An email was received from the St Albans History Group on 13 July 2021 requesting that the
Waipapa Papanui-Innes Community Board considers the placement of a suitable plague on
the former site of the St Albans Public Library at 28 Dover Street.

Community Board Resolved PICB/2021/00065

That the Waipapa Papanui-Innes Community Board:

1. Requests advice from staff regarding the placement of a plaque on the former St Albans
Public Library site at 28 Dover Street.
Emma Twaddell/Emma Norrish Carried
Attachments

A StAlbans History Group

10.2 Demolition of buildings at 276 and 278 Westminster Street

A letter was received from the Christchurch City Council’s Chief Executive advising that staff
have re-prioritised the demolition of the Council-owned buildings at 276 and 278
Westminster Street which will now be carried out in this financial year 2021-22.

Community Board Resolved PICB/2021/00066
That the Waipapa Papanui-Innes Community Board:

1. Receives the letter.

Emma Norrish/Ali Jones Carried
Attachments

A CCC Chief Executive
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Waipapa Papanui-Innes Community Board
06 August 2021

Christchurch
City Council -

Meeting concluded at 9.36am.

CONFIRMED THIS 6 DAY OF AUGUST 2021

EMMA NORRISH
CHAIRPERSON
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06 August 2021 City Councll &-¥
7. Correspondence
Reference Te Tohutoro: 21/1088167
Elizabeth Hovell - Community Board Advisor
Report of Te Pou Matua: Elizabeth.Hovell@ccc.govt.nz
General Manager Mary Richardson - General Manager Citizens and Community

Pouwhakarae: Mary.Richardson@ccc.govt.nz

1. Purpose of Report Te Putake Pirongo
Correspondence has been received from:

Name Subject
Sue Elley, Principal, Belfast School | Pedestrian Access from Spring Grove

2. Officer Recommendations Nga Tutohu

That the Papanui-Innes Community Board:

1.

Receive the information in the Correspondence Report dated 06 August 2021.

Attachments Nga Tapirihanga

No. Title Page
AT Principal Belfast School re Pedestrian Access from Spring Grove Subdivision Belfast 12
[tem No.: 7 Page 11
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Christchurch
City Council ==

From: Sue Elley <sue.elley@belfast.school.nz>
Sent: Sunday, 25 July 2021, 12:06 pm

To: emma.norrish@ccc.govt.nz

Subject: Pedestrian access from Spring Grove

Kia ora Emma

| have been alerted to an issue involving one of our students who has been using the
railway tracks to walk from her home in Spring Grove to school. There was a post on the
Community Facebook page, and one of our teachers who lives in the area, identified the
student and communicated with her father.

This is part of the email from our teacher:

I rang Dad and he has said it is XXX . He said that he has taught XXX to regularly check
forward and back and be alert. | said that obviously, | worry as sometimes there are
maintenance vehicles and trains that are outside of the normal times, and that | always think
of Chris Cairns and his sister who was killed by a train.

Spring Grove is an interesting subdivision as they have not planned very well ways for people
to walk to Belfast. Radcliffe Rd has no pathway and walking to Belfast Rd adds on 40 mins to
the walk.

| explained that | would feel much more comfortable with her walking along Belfast Rd, but
Dad has said that the railway is pretty much the only option.

They were meant to have built an overpass for walkers but now they are doing a crossing a
little further down. But that won't be for another year or so.

We are following up by sending this Track Safe information to the parent. The family is
EEEEEEE and may not be familiar enough with NZ practice so hopefully, this info
encourages them to change their child's walking route. The teacher will monitor.

Can you find out what the plans are for this area and how long it will be before there are safe
access ways for children, in particular, walking to school? As this subdivision is growing we
are getting a number of new families enrolling at school and we obviously want to promote
the safest ways for children to get to school.

Nga mihi
Sue

Sue Elley
Principal-Tumuaki

Cell: 021 1315199

Belfast School
Navigating a successful future together

700 Main North Road

Belfast, Christchurch 8051
(03) 323 8849

TRIM: 21/1088257

Item No.: 7
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8. Waipapa Papanui-Innes Community Board Strengthening
Communities Fund 2021-22
Reference Te Tohutoro: 21/809867

Report of Te Pou Matua:

Trevor Cattermole - Community Development Advisor.
Trevor.Cattermole@ccc.govt.nz

Stacey Holbrough - Community Recreation Advisor.
Stacey.Holbrough@ccc.govt.nz

Helen Miles - Community Recreation Advisor

Helen. Miles @ccc.govt.nz

General Manager Mary Richardson - General Manager Citizens and Community
Pouwhakarae: Mary.Richardson@ccc.govt.nz

1. Purpose of Report Te Putake Pirongo

1.1 The purpose of this report is for the Waipapa Papanui-Innes Community Board to consider
applications for funding from their 2021/22 Strengthening Communities Fund.

2. Officer Recommendations Nga Tutohu

That the Waipapa Papanui-Innes Community Board:

1.  Approve the 2021/22 Strengthening Communities Fund grants outlined in the following
schedule:

No

Organisation Name Project Recommendation

00062633

Shirley ~ Community | Shirley Alive That the Waipapa Papanui-Innes
Trust Community Board approve a
grant of $40,000 from its 2021-22
and $40,000 from its 2022-23
Strengthening Communities
Fund to the Shirley Community
Trust towards salaries and
project costs.

00062762

Te Ora Hou Otautahi | Youth Coordinator and That the Waipapa Papanui-Innes
Inc. Polyphony 2022 Community Board approve a
grant of $25,000 from its 2021-22
Strengthening Communities
Fund to Te Ora Hou Otautahi Inc.
towards wages for their Youth
Work Services Coordinator and
Polyphony 2022.

00063033

Checkers Basketball Miniball League 2021-2022 - | That the Waipapa Papanui-Innes
Club Inc. (2 x Term Programmes) Community Board approve a
grant of $800 from its 2021-22
Strengthening Communities
Fund to the Checkers Basketball
Club Incorporated towards

programme expenses.

Item No.: 8
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Waipapa Papanui-Innes Community Board
06 August 2021

Christchurch
City Council -

No

Organisation Name

Project

Recommendation

00063031

Christchurch High
School Old Boys’ Old
Collegians Cricket
Club.

Assistance Toward Grounds
Keeping at Elmwood Park to
create Match-play and
Training surfaces

That the Waipapa Papanui-Innes
Community Board approve a
grant of $1,300 from its 2021-22
Strengthening Communities
Fund to the Christchurch High
School Old Boys’ Old Collegians
Cricket Club towards its ground
keeping expenses.

00062659

Community Focus
Trust

Community Development

That the Waipapa Papanui-Innes
Community Board approve a
grant of $16,000 from its 2021-22
Strengthening Communities
Fund and $16,000 from its 2022-
23 Strengthening Communities
Fund to the Community Focus
Trust towards wages for their
Managers wages.

00062882

Delta Community
Support Trust

Community Advocacy

That the Waipapa Papanui-Innes
Community Board approve a
grant of $3,000 from its 2021-22
Strengthening Communities
Fund to the Delta Community
Support Trust towards wages for
their Advocacy Worker.

00063144

FC Twenty 11 Inc.

Salary and Coaching Costs

That the Waipapa Papanui-Innes
Community Board approve a
grant of $1,000 from its 2021-22
Strengthening Communities
Fund to the FC Twenty 11
Incorporated towards the
Football Director Salary and
Coach Training/Upskilling.

00062759

Marist Albion Netball
Club Inc.

Provide equipment and
retain volunteers

That the Waipapa Papanui-Innes
Community Board approve a
grant of $800 from its 2021-22
Strengthening Communities
Fund to the Marist Albion Netball
Club Incorporated towards
equipment and materials

00062536

Marist Albion Rugby
Club

Club Operational Costs

That the Waipapa Papanui-Innes
Community Board approve a
grant of $3,000 from its 2021-22
Strengthening Communities
Fund to the Marist Albion Rugby
Club towards the cost of their
Rugby Development and

Administrator Officer.

Item No.: 8
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Waipapa Papanui-Innes Community Board
06 August 2021

Christchurch
City Council -

No

Organisation Name

Project

Recommendation

00062948

Merivale Papanui
Cricket Club

Cricket Equipment

That the Waipapa Papanui-Innes
Community Board approve a
grant of $2,000 from its 2021-22
Strengthening Communities
Fund to the Merivale Papanui
Cricket Club towards the cost of
purchasing Junior Cricket Balls.

00063076

Nor’west Brass
Incorporated

Operational Costs and
Training

That the Waipapa Papanui-Innes
Community Board approve a
grant of $6,000 from its 2021-22
Strengthening Communities
Fund to the Nor’'west Brass Band
towards running a Community
Brass Band with a focus on
training.

00062982

Packe Street Park and
Community Garden

Ongoing Maintenance and
Salary

That the Waipapa Papanui-Innes
Community Board approve a
grant of $2,000 from its 2021-22
Strengthening Communities
Fund to the Packe Street Park
and Community Garden towards
equipment and materials and
their Coordinators salaries.

00062944

Papanui Redwood
Association Football
Club Incorporated.

Club Activities

That the Waipapa Papanui-Innes
Community Board approve a
grant of $3,500 from its 2021-22
Strengthening Communities
Fund to the Papanui Redwood
Association Football Club
Incorporated towards the cost of
their operating costs.

00063027

Richmond Community
Garden Trust

Richmond Community
Garden

That the Waipapa Papanui-Innes
Community Board approve a
grant of $2,000 from its 2021-22
Strengthening Communities
Fund and $2,000 from its 2022-23
Strengthening Communities
Fund to the Richmond
Community Garden Trust
towards salary for their
Community Development

Worker.

Item No.: 8
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Waipapa Papanui-Innes Community Board
06 August 2021

Christchurch
City Council -

No

Organisation Name

Project

Recommendation

00062825

Richmond Residents
and Business
Association

Community Capacity
Builder

That the Waipapa Papanui-Innes
Community Board approve a
grant of $5,000 from its 2021-22
Strengthening Communities
Fund to the Richmond Residents
and Business Association
towards the salary and wages of
the Community Capacity
Builder.

00062771

Shirley Rugby League
Football Club Inc.

Promote and Operational
Expenses

That the Waipapa Papanui-Innes
Community Board approve a
grant of $3,000 from its 2021-22
Strengthening Communities
Fund to the Shirley Rugby
League Football Club
Incorporated towards a
contribution to their overheads.

00063065

Sockburn Park
Amateur Swimming
Club Incorporated.

Swimming and Water Safety
Lessons

That the Waipapa Papanui-Innes
Community Board approve a
grant of $1,000 from its 2021-22
Strengthening Communities
Fund to the Sockburn Park
Amateur Swimming Club
Incorporated towards upskilling
their volunteer Coaches.

00062725

Spencer Park Surf Life
Saving Club
Incorporated.

Lifeguard Coach, and
Training and Development.

That the Waipapa Papanui-Innes
Community Board approve a
grant of $1,000 from its 2021-22
Strengthening Communities
Fund to the Spencer Park Surf
Life Saving Club towards their
Lifeguard Development and
Training Coordinator Wages.

00063010

St Albans Residents

Association (SARA) Inc.

Te Kohinga St Albans
Community Centre

That the Waipapa Papanui-Innes
Community Board approve a
grant of $8,000 from its 2021-22
Strengthening Communities
Fund to the St Albans Residents
Association (SARA) Incorporated
towards the community Centre
Managers Wages.

0062584

St Albans Shirley
Football Club
Incorporated

Football Director

That the Waipapa Papanui-Innes
Community Board approve a
grant of $4,000 from its 2021-22
Strengthening Communities
Fund to the St Albans Shirley
Football Club Incorporated
towards the cost of the salary of

the Director of Football.

Item No.: 8
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Waipapa Papanui-Innes Community Board
06 August 2021

Christchurch
City Council -

No

Organisation Name

Project

Recommendation

00063068

The Elmwood Club
Incorporated

The Elmwood Club (TEC)
Sports Equipment.

That the Waipapa Papanui-Innes
Community Board approve a
grant of $1,750 from its 2021-22
Strengthening Communities
Fund to The Elmwood Club
Incorporated towards essential
sports equipment for affiliated
Clubs.

00062687

The Linfield Cultural
Recreational Sports
Club Incorporated

Kids in Sport

That the Waipapa Papanui-Innes
Community Board approve a
grant of $4,000 from its 2021-22
Strengthening Communities
Fund to The Linfield Cultural
Recreational Sports Club
Incorporated towards costs
associated with running the Kids
in Sport programme before
school and at lunch times.

00063036

Waimairi Tennis Club

Junior Administration
Salary

That the Waipapa Papanui-Innes
Community Board approve a
grant of $1,000 from its 2021-22
Strengthening Communities
Fund to the Waimairi Tennis
Club towards its Junior
Administrators salary.

00062977

Western Association
Football Club Inc.

Western AFC Wish List

That the Waipapa Papanui-Innes
Community Board approve a
grant of $3,500 from its 2021-22
Strengthening Communities
Fund to the Western Association
Football Club Incorporated
towards the costs of their Junior
operation costs.

00062770

Crossroads Youth With
A Future

Project Manager Salary.

That the Waipapa Papanui-Innes
Community Board approve a
grant of $2,000 from its 2021-22
Strengthening Communities
Fund to the Crossroads Youth
With a Future towards the Wages
for their Project Manager.

00062966

Edgeware Tennis Club

Seating

That the Waipapa Papanui-Innes
Community Board approve a
grant of $600 from its 2021-22
Strengthening Communities
Fund to the Edgeware Tennis
Club Incorporated towards the
cost of purchasing new

Grandstand seating.

Item No.: 8
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Waipapa Papanui-Innes Community Board
06 August 2021

Christchurch
City Council -

No

Organisation Name

Project

Recommendation

00062566

Graeme Dingle
Foundation

Empowering Young People

in Papanui-Innes

That the Waipapa Papanui-Innes
Community Board approve a
grant of $1,470 from its 2021-22
Strengthening Communities
Fund to the Graeme Dingle
Foundation towards cost of
salary for the Kiwi Can Leaders
at Northcote School.

00062798

Papanui Boxing Club

2021 Boxing Season

That the Waipapa Papanui-Innes
Community Board approve a
grant of $2,000 from its 2021-22
Strengthening Communities
Fund to the Papanui Boxing Club
towards the cost of purchasing
boxing equipment.

00062782

Shirley Toy Library Inc.

Shirley Toy Library

That the Waipapa Papanui-Innes
Community Board approve a
grant of $1,800 from its 2021-22
Strengthening Communities
Fund to the Shirley Toy Library
Incorporated towards wages.

00061712

The Village
Community Centre

The Creative Nest

That the Waipapa Papanui-Innes
Community Board approve a
grant of $800 from its 2021-22
Strengthening Communities
Fund to The Village Community
Centre towards the cost of art
supplies and administration.

2. Decline the 2020/21 Strengthening Communities Fund applications outlined in the following
schedule:

No

Organisation Name

Project

Recommendation

00062882

Anglican Diocese of
Christchurch - Parish
of Merivale St Albans

St Albans Corner

That the Waipapa Papanui-Innes
Community Board decline the
making of a grant from its 2021-
22 Strengthening Communities
Fund to the Anglican Diocese -
Parish of Merivale St Albans
towards salary and project costs.

00063008

LUG 4/2 Incorporated

Community After-School

Technology Classes in
Papanui.

That the Waipapa Papanui-Innes
Community Board decline the
making of a grant from its 2021-
22 Strengthening Communities
Fund to LUG 4/2 Incorporated
towards the cost of salary and

wages.

Item No.: 8
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Waipapa Papanui-Innes Community Board Christchurch

06 August 2021 City Council -
No Organisation Name Project Recommendation
00062741 | Shirley Playcentre Wages for Term 42021 and | That the Waipapa Papanui-Innes
Term 12022. Community Board decline the

making a grant from its 2021-22
Strengthening Communities
Fund to the Shirley Playcentre

towards the supervisors wages.

Approve the transfer of $51,530 to the Waipapa Papanui-Innes 2021-22 Discretionary
Response Fund.

Approve the amount of $7,000 from the Waipapa Papanui-Innes 2021-22 Discretionary Fund to
establish the Waipapa Papanui-Innes 2021-22 Youth Development Fund.

3. Key Points Nga Take Matua

Strategic Alignment Te Rautaki Tiaroaro

3.1

As the name of the fund implies, this projects and organisations recommended for funding in
this report align to the Council’s commitment to achieving strong communities. In
establishing the recommendations we were guided by the Strategic Framework, in particular
the Strengthen Communities Strategy and its principles such as capacity building, diversity,
participation and partnership.

Decision Making Authority Te Mana Whakatau

3.2
3.3

Approve the allocation of the local Strengthening Communities Fund for each community

Allocations must be consistent with any policies, standards or criteria adopted by the Council.

Assessment of Significance and Engagement Te Aromatawai Whakahirahira

3.4

3.5

3.6

The decisions in this report are of low significance in relation to the Christchurch City Council’s
Significance and Engagement Policy.

The level of significance was determined by the number of people affected and/or with an
interest.

Due to the assessment of low significance, no further community engagement and
consultation is required.

Discussion Korerorero

3.7

3.8
3.9
3.10

3.11

The 2021-22 Strengthening Communities Fund opened on 8 March 2021 and closed on 12 April
2021.

A total of 39 applications were received, requesting a total of $879,757.
The Waipapa Papanui-Innes Community Board has a total funding pool of $386,350.

Staff have recommended a total of $334,820 for the 2021-22 Strengthening Communities Fund
(this includes $187,500 of pre-committed multi-year funding), which would result in $51,530
remaining for the 2021-22 Discretionary Response Fund (plus any carry-forward from the 2020-
21 year, which is currently being finalised).

In the 2020-21 funding round, the Board approved multi-year funding to the following
organisations:

o Belfast Community Network - $55,000
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3.12

3.13

3.14

3.15

3.16

3.17

o Neighbourhood Trust - $55,000

o Papanui Youth Development Trust- $33,000

o The Elmwood Club Incorporated - $6,000

o Northgate Community Services Trust - $19,000
o Papanui Baptist Freedom Trust - $19,000

Staff have assessed all applications received and made recommendations. Attached is a
decision matrix, which includes organisational details, project details, financial information, a
staff assessment and a priority ranking (refer Attachment A).

The Funding Outcomes and Priorities and Criteria for this fund are also attached (refer
Attachment B).

A workshop was held with the Community Board on 14 July 2021, which provided an
opportunity for Board members to ask questions and seek clarification on any of the projects
or staff recommendations.

Community Boards have delegated authority from the Council to make final decisions on the
Strengthening Communities Funding for their respective Board area. The Board’s decisions
will be actioned immediately following the decision meeting. All groups will then be informed
of the decisions and funding agreements will be negotiated where relevant. All funding
approved is for the period of 1 September to 30 August each year.

Grants will be paid out in September 2021 following the receipt of a signed funding
agreement.

All successful applicants are required to complete an accountability form at the end of the
funded period. A summary of this information will be provided to the Community Board.

Attachments Nga Tapirihanga

No. Title Page

AT Waipapa Papanui-Innes Decision Matrices SCF 2021-22 - For 6 August 2021 Decision 22
Meeting.

BJ 2021-22 Strengthening Communities Fund - Criteria and Funding Outcomes 56

Confirmation of Statutory Compliance Te Whakatuturutanga a-Ture

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002).
(a) This report contains:
(i) sufficientinformation about all reasonably practicable options identified and assessed in terms
of their advantages and disadvantages; and
(ii) adequate consideration of the views and preferences of affected and interested persons
bearing in mind any proposed or previous community engagement.
(b) The information reflects the level of significance of the matters covered by the report, as determined
in accordance with the Council's significance and engagement policy.
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Priority Rating

2021/22 SCF PAPANUI-INNES DECISION MATRIX

One Meets all eligibility criteria and contributes significantly to Funding Outcomes and Priorities. Highly recommended for funding.
Two Meets all eligibility criteria and contributes to Funding Outcomes and Priorities. Recommended for funding.
Three Meets all eligibility criteria and contributes to Funding Outcomes and Priorities but to a lesser extent than Priority 2 applications. Not recommended for funding.
Meets all eligibility criteria and has minimum contribution to Funding Outcomes and Priorities / Insufficient information provided by applicant (in application and after request from Advisor) / Other funding sources more appropriate. Not recommended for funding.
00062633 | Organisation Name Name and Description Funding History Request Budget Staff Recommendation Priority

Shirley Community
Trust

Shirley Alive 2020/21 - $50,000 (Shirley Alive) SCF PI
2019/20 - $54,200 (Shirley Alive) SCF PI (Yr 3 of 3)
2018/19 - $54,200 (Shirley Alive) SCF PI (Yr 2 of 3)

2017/18 - $54,200 (Shirley Alive) SCF PI (Yr 1 of 3)

Shirley Community Trust (SCT) is a grass-roots
community development organisation which runs
initiatives, projects and events and works alongside
local residents to enable a connected, supported and
active community. Other Sources of Funding

Lottery COVID-19 - $25,000

United Way - $5,500

COGS - $8,000 (Pending)

Lottery - $60,000 (Pending)

Rata Foundation - $40,000 (Pending)

David Ellison Charitable Trust - $5,000 (Pending)

SCT is seeking funding for salary costs and a range
of projects targeting youth, aged and people living in
the Shirley area.

Total Cost
$414,000

Requested Amount
$76,000
18% percentage requested

Contribution Sought Towards:
Salaries and Wages - $44,000
Other - $23,000 (Project costs)
Administration - $2,000

Power - $1,000

Volunteer Expenses - $2,000
Training/Upskilling - $1,000
Telephone and Internet - $4,000
Rent/Venue Hire - $2,000

$40,000

That the Waipapa Papanui-Innes Community Board
approve a grant of $40,000 from its 2021-22
Strengthening Communities Fund and $40,000 from it
2022-23 Strengthening Communities Fund to the
Shirley Community Trust towards salaries and project
costs.

1

Alignment with Council Strategies and Policies

Staff Assessment

Organisation Details:

Service Base: 75B Briggs Road, Shirley,
Christchurch

Legal Status: Charitable Trust

Established: 6/03/1999

Staff — Paid: 8

Volunteers: 328

Annual Volunteer Hours: 15345

Participants: 17,939

Target Groups: Community Development

Networks: NorthWest Collective,
Canterbury Youth Worker's Collective, Volunteering
Canterbury, Exult, SEWN.

Organisation Description/Objectives:

Building community in Shirley by encouraging and
empowering people through various programmes and
initiatives run.

e  Strengthening Communities Strategy

Alignment with Council Funding Outcomes
Support, develop and promote capacity
Community participation and awareness
Increase community engagement

Enhance community and neighbourhood safety
Provide community based programmes
Reduce or overcome barriers

Foster collaborative responses

Outcomes that will be achieved through this project

People feel connected, valued and valuable in their community.

Youth have increased opportunities and are more confident to participate, contribute and lead
in community.

Community make more proactive and healthy lifestyle choices.
Community become more pro-active in becoming job-ready.

How Will Participants Be Better Off?

Hauora (Health):
Improved quality of life for vulnerable people in Shirley (including elderly/young/isolated/those
with disabilities).

Increased engagement/connection/support and wellbeing amongst community as they
participate in various initiatives offered and access needed services. Local youth/children will
develop skills and attitudes that help them participate constructively within community, build
healthy relationships, become role models for other youth/children.

Community increasingly access integrated services made more accessible locally through
our/their involvement in the Shirley Village Project and other collaborations.

Economic Security:

Increased confidence/capability amongst community members to undertake further
training/apply for jobs/take on key volunteer roles.
Capability/Capacity/Sustainability:

Supporting/training/upskilling staff and volunteers will result in productive staff leadership and
capable/confident/safe community leadership, increasing organisational capacity and
empowering community.

This request is recommended as a Priority One and for two years (2021-22 and 2022-23) Multi Year funding due to
the Shirley Community Trust's alignment to Council outcomes and priorities.

Shirley Community Trust (SCT) has a focus on working locally, developing expertise and meeting the needs of
people through activities and programmes. They provide opportunities for vulnerable people to develop skills and
emotional connectivity through volunteering, to accessing education, health, and training.

SCT encourages community participation through a range of local projects such as:

Kai Box distribution - supporting vulnerable members of the community and linking them in to initiatives of interest.
Community Cafe - a social space for all ages, stages and walks of life.

Foot Clinic - supportive, caring space for vulnerable elderly.

Community Garden - a working and social space growing in members as those in our community who prefer an
outside space, often have social challenges, are isolated, or simply want to learn about gardening continue to join,
hold and be held by this nurturing space.

Summer Social Touch Rugby in the Park - participants and spectators enjoy physical activity plus social
interaction.

Neighbourhood Drop-In Centre during Barista hours (two days), a safe, supportive space to sit, chat, spend time,
have a $1 barista trainee coffee and reducing the feeling of isolation and loneliness.

Programmes for pre-schoolers (music), primary-aged children (Kidzone), intermediate-aged children (The Scene)
and work with vulnerable youth - all connecting into the lives of our vulnerable young and their whanau.

Community meals/BBQ's/Fun nights - for social connection and community celebration.

Monthly community newsletter; Park Centre - a physical space used by a diverse range of ethnicities and cultural
groups for connection.

Barista Training - For those wanting to upskill in hospitality and give back - to their cafe, a local school, upskilling,
employment opportunities.

Community Forum - Termly hui for community to contribute ideas and take ownership of initiatives.
Knit & Knatter - For company and contribution to good causes.
Clothing Exchange - People both give and take and reuse clothing.

Annual Events, Shirley SHINE and Light Party - these events have large numbers of community volunteers
participating and giving their time.

SCT is a sustainable, strategic, community focused organisation that builds community wellbeing through
connections, contributions and collaboration.
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Priority Rating

2021/22 SCF PAPANUI-INNES DECISION MATRIX

Meets all eligibility criteria and contributes significantly to Funding Outcomes and Priorities. Highly recommended for funding.

Two Meets all eligibility criteria and contributes to Funding Outcomes and Priorities. Recommended for funding.
Meets all eligibility criteria and contributes to Funding Outcomes and Priorities but to a lesser extent than Priority 2 applications. Not recommended for funding.

Organisation Name

Te Ora Hou Otautahi
Inc

Name and Description

Te Ora Hou Otautahi Youth Work

Te Ora Hou kaupapa is to build resilient rangatahi
(young people) whanau and hapori (communities)
with a particular focus on Maori and Pasifika. Te Ora
Hou facilitate relationship based projects and build
connections which positively impacts the lives and
people who utilise their support services.

Te Ora Hou is seeking funding for their Youth
Services Co-ordinator and Polyphony 2022.

Funding History

2020/21 - $20,000 (Wages for their youth work services
co-ordinator) SCF PI

2020/21 - $13,000 (Whanau Resiliency Project) SCF
FWH

2020/21 - $9,000 (Youth work co-ordinator and
Kaiawhina wages) SCF FWH

2020/21 - $150,000 (Whare) Capital Endowment Fund
2019/20 - $16,500 (Whanau Resiliency Project) SCF
FWH

2019/20 - $17,500 (Te Ora Hou Youth Development)
SCF FWH (Yr 3 of 3)

2019/20 - $30,000 (Youth Work Co-ordinator) SCF PI
(Yr2of 2)

2018/19 - $1,370 (Polyphony 2019 - youth voice
photography project) DRF PI

2018/19 - $1,370 (Polyphony 2019 - youth voice
photography project) DRF FWH

2018/19 - $30,000 (Youth Work Co-ordinator) SCF PI
(Yr1of2)

2018/19 - $20,000 (Whanau Resiliency Project) DRF
FWH

2018/19 - $17,500 (Te Ora Hou Youth Development)
SCF FWH (Yr 2 of 3)

Other Sources of Funding

Rata Foundation - $50,000

Ministry of Youth Development - $155,625
Maurice Carter Charitable Trust - $3,500

Request Budget

Total Cost
$259,125

Requested Amount
$45,000
17% percentage requested

Contribution Sought Towards:

Salaries and Wages - $40,000
Polyphony - $5,000

Staff Recommendation

$25,000

That the Waipapa Papanui-Innes Community Board
approve a grant of $25,000 from its 2021-22
Strengthening Communities Fund to the Te Ora Hou
Otautahi Incorporated towards wages for their Youth
Work Services Co-ordinator and Polyphony 2022.

Meets all eligibility criteria and has minimum contribution to Funding Outcomes and Priorities / Insufficient information provided by applicant (in application and after request from Advisor) / Other funding sources more appropriate. Not recommended for funding.

Organisation Details:

Service Base:

Legal Status:

Established: 2/07/1997
Staff — Paid: 33
Volunteers: 43

Annual Volunteer Hours: 4000
Participants: 200
Target Groups:
Networks:

Stakeholders.

77 Windermere Road,
Papanui, Christchurch

Incorporated Society

Children/Youth

NorthWest Collective, Te Ora
Hou Aotearoa (and the Network of six regional Centres),
Canterbury Youth Workers Collective, Social Service
Providers of Aotearoa, Praxis, 24/7 YW, Runaki ki
Otautahi, NZ Council of Social Services, Northcote

e Youth Strategy

e o o o o o o

Organisation Description/Objectives:

Te Ora Hou aim to build resilient young people, whanau
and communities - with a particular focus on Maori and
Pasifika. Their expertise is in supporting rangatahi and
whanau to navigate the journey from adolescence into
adulthood. Services are focused on education and health,
and support and empower young people and their whanau
to improve their social wellbeing.

Alignment with Council Strategies and Policies

e  Strengthening Communities Strategy

Alignment with Council Funding Outcomes
Support, develop and promote capacity
Community participation and awareness
Increase community engagement

Enhance community and neighbourhood safety
Provide community based programmes
Reduce or overcome barriers

Foster collaborative responses

Outcomes that will be achieved through this project

Provision of 80 after school programmes and activities annually specifically aimed at
supporting Maori and Pasifika aged 11-25.

Provision of four collaborative community events.
Regularly visit and connect with 100 whanau.

How Will Participants Be Better Off?

TOH use evaluation tools to help us measure and report on outcomes. Despite the new

challenges presented by Covid-19, Rangatahi will:

Be better connected and have built stronger relationships with others including other young
people, mentors and youth workers, whanau and their wider community.

Have participated in experiential learning opportunities that have taught them critical, practical

life and relationship skills.

Report increased competency, confidence and capacity in their self-management including

better decision making.

Staff Assessment

This application is recommended as a Priority One due to it demonstrating best practice working and engaging
with Maori and Pacific young people and their whanau and aligns strongly with funding priorities and outcomes.

Te Ora Hou (TOH) was established to provide services for primarily Maori and Pacific young people and their

families/caregivers. TOH operates within international and national best practice frameworks and are unique in the
city with their approach to youth development and their evident cultural competency. TOH have a proven record of
working in partnership and have extensive local and citywide networks.

TOH is seeking funding to continue the delivery of the following ongoing projects which is delivered by the Youth
Services Co-ordinator and Youth Services Team:

1) Whanau engagement - connecting with the whanau of young people engaged in Te Ora Hou community
programmes and activities including our Alternative Education programme.

2) Te Pihi Ora Hou Intermediate after school activities and transition programme for Year 8 students attending
Casebrook Intermediate focussed on youth development to support successful transition to Year 9 at Papanui
High School. This includes identifying up to 30 young people at risk of making a poor transition into High School,
providing intentional programmes and support including access to holiday programmes and supporting with
induction over Term 2 into Papanui High School in 2022.

3) Youth work co-ordination - supporting the planning and quality delivery of all Te Ora Hou Otautahi based youth
activities and programmes including: Volunteer support and training, events, camps, holiday programmes and the
delivery of wider community events (including working collaboratively with others to creatively deliver events),

identifying community needs, trends and opportunities. This also includes developing a range of programmes and
activities based onsite at 77 Windermere Road specifically designed to meet the needs of those aged 16-25 (with
a focus on ages 16-18) who are not engaged in work or education.

4) Polyphony gives young people an opportunity to express their voice regarding the issues that impact and affect
them within their community, through the medium of art. Polyphony gives young people an opportunity to have
greater involvement and participation in connecting with their local community. It will also give the community,
schoals, local government a greater understanding of the needs, wishes and perspectives of young people who
would not necessarily be involved in decision making processes.
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Request 00062762 Continued

Have positively contributed back to their wider community to help build a healthier, safer and
more caring society.

Whanau will: report being well supported to participate in and better support their rangatahi in
achieving stronger educational and psycho-social outcomes. We will also be able to provide a
range of accessible activities that meet community need.
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Priority Rating
One
Two
Three

2021/22 SCF PAPANUI-INNES DECISION MATRIX

Meets all eligibility criteria and contributes significantly to Funding Outcomes and Priorities. Highly recommended for funding.
Meets all eligibility criteria and contributes to Funding Outcomes and Priorities. Recommended for funding.

Meets all eligibility criteria and contributes to Funding Outcomes and Priorities but to a lesser extent than Priority 2 applications. Not recommended for funding.
Meets all eligibility criteria and has minimum contribution to Funding Outcomes and Priorities / Insufficient information provided by applicant (in application and after request from Advisor) / Other funding sources more appropriate. Not recommended for funding.

00063033

Organisation Name

Checkers Basketball
Club Inc.

Name and Description Funding History

Miniball League 2021-2022 - (2 x Term Programmes)
Split - P1 35% / FWH 65%

This project is about requesting assistance towards
expenses for the operational costs of the Club's Miniball
programme.

None

Other Sources of Funding
Funds on Hand - $3,870

We have successfully delivered the Miniball programme
to these schools and have received rave reviews by our
school contacts and parents alike. We are now fully
subscribed and are in the position of having a wait list of
schools wanting to enter more teams into our league.

In this application we are requesting funding for court hire
costs and some of our volunteer costs (specifically the
Junior Referees).

As there are no other two court facilities available in our
catchment area, and the Bishopdale YMCA is the only
place we can deliver our Miniball programme
successfully.

A portion of the surplus that this Miniball programme
makes helps to maintain other initiatives in our basketball
club, such as hardship grants, equipment, uniforms and
court hire costs for our other age group teams.

Request Budget

Total Cost 2
$12.942 That the Waipapa Papanui-Innes Community Board
’ approve a grant of $800 from its 2021-22
Requested Amount Strengthening Communities Fund to the Checkers
$9,072 Basketball Club Incorporated towards programme

70% percentage requested

Contribution Sought Towards:

Volunteer Recognition - $3,456
Rent/Venue Hire - $5,616

Staff Recommendation
$ 800

expenses.

Priority

Organisation

Service Base:

Legal Status:
Established:
Staff — Paid:

Volunteers:

Annual Volunteer Hours: 420

Participants:

Target Groups:

Networks:

full financial, and affiliated member of the Canterbury
Basketball Association, which includes membership to
Basketball New Zealand.

Organisation

To support, promote and develop basketball in
Christchurch and the wider Canterbury region and to
reduce barriers, in as much as possible, to participation.

To encourage

play basketball, by developing relationships with schools
and providing opportunities such as the Miniball league and

Details:

Bishopdale YMCA Recreation
Centre, 13A Bishopdale Court,
Bishopdale, Christchurch

Alignment with Council Strategies and Policies
Physical Recreation and Sport Strategy
Strengthening Communities Strategy

Youth Strategy

Children's Strategy

Staff Assessment

Checkers Basketball Club Inc has been running a junior basketball league (Miniball) for the past five years. This
league operates in Term 1 and Term 4 each year outside of school hours as an extra-curricular activity. Primary
schools in the catchment area (ie. north to north-west side of Christchurch) co-ordinate children interested in

playing and enter teams into the programme.

Incorporated Society Council Community Outcomes: Resilient Communities

31/01/1969

Papanui - Innes Wards. Vulnerable Communities are supported.

Alignment with Council Funding Outcomes
. Support, develop and promote capacity
e  Community participation and awareness
. Provide community based programmes
520

Sports/Recreation
Checkers Basketball Club is a

Outcomes that will be achieved through this project

Provide a league of up to a maximum of 32 teams in Terms 1 and 4 (approximately 260

delivered outside of school hours as an extra-curricular activity.

Foster and develop junior referees to learn to officiate the game of basketball. Our junior

started. We provide a Basketball NZ Qualified Referee to provide coaching to our junior

referees each week, and we consult regularly with the Canterbury Basketball Association
which supports our club in fostering start-up referees as part of our referee development

programme.

Description/Objectives:

school aged children and young people to How Will Participants Be Better Off?

Community Board Plan: Improve and support community facilities and amenity in the

children per term) to enable primary schools in our catchment area to enter. The league is

referees are generally in Years 9-13 at High School and our league is the perfect place to get

There is a very high demand for a continuation of this Miniball league, as demonstrated by the increased number
of entries over the past few years and they are now consistently reaching maximum numbers. The demand is
positive and expected to continue.

This league targets kids in Years 3 and 4 (seven to nine years of age) and provides an opportunity for children to
learn and play the game of basketball. This is a level of basketball that the sport needs to help get kids (and
parents) excited about the game, and create a positive format for them to learn the game of basketball.

The Club have successfully delivered the Miniball programme to these schools and received extremely positive
reviews by school contacts and parents alike. They are now fully subscribed and are in the position of having a
wait list of schools wanting to enter more teams into the league.

In this application the Club are requesting funding for court hire costs and some of their volunteer costs
(specifically the Junior Referees). This will help the Club to keep costs at a sustainable level and allow schools to
financially be in a position to enter a team. The contribution will also enable the Club to provide hardship grants to
those families that cannot afford the registration fees.

As there are no other two court facilities available in the catchment area, and the Bishopdale YMCA is the only
place they can deliver the Miniball programme successfully.

A portion of the surplus that the programme makes helps to maintain other initiatives in the Club, such as hardship
grants, equipment, uniforms and court hire costs for other age group teams.

Waimaero Fendalton-Waimairi-Harewood staff recommendation - $2,200.

age group teams.

To increase participation in basketball beyond school years
by providing a pathway into the club system and to provide

opportunities for all club members.

Children who will be involved in our league will develop hand/eye co-ordination skills; expand
their social skills/teamwork; be encouraged in a 'fair-play' environment; physical fithess; and
overall enjoyment.

Should our funding be successful, this will allow us to maintain the current level of entry fees
for Term 4, 2021 and Term 1, 2022. We do not wish to see the cost of entering our league to
be the barrier for children playing sport.
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Priority Rating

2021/22 SCF PAPANUI-INNES DECISION MATRIX

One Meets all eligibility criteria and contributes significantly to Funding Outcomes and Priorities. Highly recommended for funding.
Two Meets all eligibility criteria and contributes to Funding Outcomes and Priorities. Recommended for funding.
Three Meets all eligibility criteria and contributes to Funding Outcomes and Priorities but to a lesser extent than Priority 2 applications. Not recommended for funding.
Meets all eligibility criteria and has minimum contribution to Funding Outcomes and Priorities / Insufficient information provided by applicant (in application and after request from Advisor) / Other funding sources more appropriate. Not recommended for funding.
00063031 Organisation Name Name and Description Funding History Request Budget Staff Recommendation Priority

Christchurch High
School Old Boys' Old
Collegians Cricket Club

Assistance Toward Groundskeeping at EImwood
Park to Create Match-play and Training Surfaces

Split - P1 35% / FWH 65%

Throughout the cricket season the grounds at
Elmwood Park are maintained by our club to ensure
they are fit-for-purpose for cricket matches from
October through to March. This grounds maintenance
is essential as competition cricket and trainings are
reliant on having suitable wickets.

2017/18 - $1,000 (Junior Cricket) SCF PI

Other Sources of Funding
Funds on Hand - $22,620

; ’ Total Cost
é%tiﬁlﬁ . E?(Ogr?sgsgnslgf mﬁt Programmes and $32.620 That the Waipapa Papanui-Innes Community Board 2
2016/17gf $980 (Junior Cricket Section Equipment) , approve a grant of $1,300 from its 2021-22
quip Requested Amount Strengthening Communities Fund to the Christchurch
SGF Metro $1g 000 High School Old Boys' Old Collegians Cricket Club
ﬁﬂ()eltfél? - $1,080 (Schools Link Programme) SGF 31%’) percentage requested towards its groundskeeping expenses.

Contribution Sought Towards:
Other - $10,000 (Groundskeeping at
Elmwood Park to enable cricket to be played)

$ 1,300

Organisation Details:

Service Base: 83D Heaton Street, Strowan,

Christchurch

Legal Status: Incorporated Society

Established: 26/10/1977

Staff — Paid: 0

Volunteers: 14

Annual Volunteer Hours: 100

Participants: 500

Target Groups: Sports/Recreation

Networks: Christchurch Metropolitan Cricket Association.

Organisation Description/Objectives:

Our Club aims to strengthen communities through the
provision of quality sport and recreation to promote health
and wellbeing. We support more than 600 members and
are one of the largest clubs in New Zealand with six men's
teams, two women's teams and 55 children's teams who
compete throughout Christchurch.

Alignment with Council Strategies and Policies

Physical Recreation and Sport Strategy

Strengthening Communities Strategy

Youth Strategy

Children's Strategy

Council Community Outcomes: Resilient Communities

Community Board Plan: Improve and support community facilities and amenity in the
Papanui - Innes Wards. Vulnerable Communities are supported.

Alignment with Council Funding Outcomes
e  Community participation and awareness

Outcomes that will be achieved through this project

Celebrating inclusivity - good grounds encourage new participation.
Providing opportunities to connect with other players and teams from across the city.

Strengthening communities through participation in quality sport and recreation to promote
health and wellbeing.

Support positive youth development in an environment where they are encouraged to be their
best selves.

How Will Participants Be Better Off?

The Club has strong values that centre around outcomes for our membership and the
community; ensuring our grounds are well-maintained promotes competitive and recreational
play. Our membership will benefit by having home grounds where they are able to play and
train in a fit-for-purpose and safe environment. This project supports our Club goals of:

Cricket - Providing a mix of social and competitive grades and a player pathway so all players
are catered to. Ensuring a high level of coaching and mentoring to help players enjoy
participation and to succeed.

Culture - Creating an inclusive club where all feel welcome. Developing a club code of conduct
and playing ethos that dictates how we behave on and off the field. Providing a range of events
that cater to different members.

Community - Improving our ties with former players. Developing new and nurturing current
sponsors. Recruiting and retaining players. Valuing coaches, volunteers, and supporters.

Staff Assessment

The Christchurch High School Old Boys' Old Collegians Cricket Club is located at EImwood Park and is a member
of the EImwood Club Sports hub. They support more than 500 members and are one of the largest clubs in New
Zealand.

The Club aims to strengthen communities through the provision of quality sport and recreation to promote health
and wellbeing and has a strong ethos of inclusion and striving to increase participation in sport and recreation by
the community. They represent a broad range of ethnicities and provide opportunities for youth, girls and women to
develop their sports and life skills in a supportive environment. They have a strong focus on active participation in
a healthy team sport including keeping youth in sport as they transition from High School into adulthood.

The Club has a dedicated group of senior members who volunteer their time to implement promotional plans to
increase participation, support the inclusion of players who would not otherwise consider team sport and grow the
Club's capacity to be an active member of our local community. The provision of quality grounds and equipment is
one of the factors in people choosing to be part of the Club.

Throughout the cricket season the grounds at EImwood Park are maintained by the Club to ensure they are fit-for-
purpose for cricket matches from October through to March. This grounds maintenance is essential as competition
cricket and trainings are reliant on having suitable wickets. The Club are seeking funding towards the purchase of
essential materials necessary to maintain their three blocks and two practice wickets as well as boundary markings
across 26 weeks to competition standard.

The Club are contributing a significant amount of their own funding, $22,620 towards these project costs.

Waimaero Fendalton-Waimairi-Harewood staff recommendation - $6,500.
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Priority Rating

2021/22 SCF PAPANUI-INNES DECISION MATRIX

One Meets all eligibility criteria and contributes significantly to Funding Outcomes and Priorities. Highly recommended for funding.
Two Meets all eligibility criteria and contributes to Funding Outcomes and Priorities. Recommended for funding.
Three Meets all eligibility criteria and contributes to Funding Outcomes and Priorities but to a lesser extent than Priority 2 applications. Not recommended for funding.

Meets all eligibility criteria and has minimum contribution to Funding Outcomes and Priorities / Insufficient information provided by applicant (in application and after request from Advisor) / Other funding sources more appropriate. Not recommended for funding.

00062659 Organisation Name

Community Focus
Trust

Name and Description

needs. This is done through the projects and
programmes they operate, providing support across
these services, covering a diverse community.

Community Focus Trust is seeking funding towards
their Manager's salary.

Funding History

Community Development 2020/21 - $15,000 (Salary) SCF PI $16,000
Split - PI 70% / FWH 15% / LCH 15% 2019/20 - $9,000 (Salary) SCF P! Total Cost That the Waipapa Papanui-Innes Community Board 2
P 2019/20 - $3,000 (Salary, Volunteer recognition and $164,897 hap P . Y
. " approve a grant of $16,000 from its 2021-22
Commu_nlty Foc_:us Trust (CFT) offe_rs practical support | programme costs) SCF FWH Requested Amount Strengthening Communities Fund and $16,000 from
and social services to the community, based on the 2019/20 - $2,000 (Salary) SCF LCH $40.000 its 2022-23 Strengthening Communities Fund to the

2018/19 - $7,000 ($5,000 towards salary Trust Manager
and $2,000 towards Gala Day expenses) SCF PI
2017/18 - $5,000 (Community Development) SCF PI

Other Sources of Funding

COGS - (Pending)

Rata Foundation - (Pending)

Lotteries Community Fund - (Pending)

David Ellison Trust - (Pending)

United Way Foundation - (Pending)

Ministry of Social Development Contract Fund - funding
until July 2022

Request Budget

24% percentage requested

Contribution Sought Towards:
Salaries and Wages - $30,000
Volunteer Recognition - $200
Administration - $2,000
Training/Upskilling - $500

Other - $2,500 (Programme costs)
Rent/Venue Hire - $1,500
Power - $400

Telephone and Internet - $400
Volunteer Expenses - $1,000
Travel - $1,500

Staff Recommendation Priority

Community Focus Trust towards wages for their
Manager's wages.

Organisation Details:

Service Base: 140 Springfield Road, St

Albans, Christchurch

Legal Status: Incorporated Society

Established: 1/10/2014
Staff — Paid: 1
Volunteers: 35
Annual Volunteer Hours: 2000
Participants: 5,000

Target Groups: Community Development

Networks:

Organisation Description/Objectives:

Community Focus Trust's aim is embracing, equipping and
empowering our Community. Our aim is to facilitate
practical support and social services to our community
based on the needs as we find them.

Alignment with Council Strategies and Policies
e  Strengthening Communities Strategy

Alignment with Council Funding Outcomes
. Community participation and awareness
Increase community engagement
Provide community based programmes
Reduce or overcome barriers

Foster collaborative responses

Outcomes that will be achieved through this project

Interaction with the community through our regular groups during the week of their operations
and programmes.

Continue to build self-reliance with the BuyCycles project which has seen over 220 people gain
bikes, with the projection of this growing more into the community as a high need.

Providing fresh healthy eating options through the Community Kai Network, which operates
weekly of the year providing a range of options, including over 5000 bags of produce to our
wider community. This generates over 800 hours of volunteer work over this period.

Ensuring connection is the focus with our weekly Loopy Tunes Music and Movement, seeing
our young families connect with each other and offer other areas of support, as needed.

How Will Participants Be Better Off?

Within the projects/programmes, we offer we see that people will gain the confidence to
connect with and be made aware of ways to help themselves.

This would be working in collaboration with other organisations, with services that can be
offered to help increase community engagement and connection.

Community Focus Trust is strong on focusing on the needs to help reduce and overcome
barriers for those in our community, giving this practical help, through partnership.

See Supporting Funding Measures document attached.

Staff Assessment
Community Focus Trust (CFT) is an innovative and agile community organisation that quickly responds to the
community needs.

The Community Focus Trust provides many community programmes and services that have been identified by the
community as a need. These include:

Monthly Community Lunches - the lunch connects people providing a sense of community care and support.
CAP Money - is a free, fun, interactive course that helps people to take control of their finances.

Fruit and Vege Co-op - every week approximately 140 packs are made up and distributed throughout the
community within schools, the community centre and other organisations.

BuyCycles - is a programme to improve access to bike ownership in individuals to support them in their recovery
from alcohol or drug issues or in dealing with mental health issues.

Community Garden - provide people with the opportunity to learn to grow vegetables.

Kai Boxes - the Trust delivers 55 Produce Kai Boxes and 20 Essential Pantry Kai Boxes each week. They partner
with Northgate Community Trust, Shirley Community Trust, The Neighbourhood Trust, St Albans community, and
Te Puawaitanga Ki Otautahi Trust. Boxes are prioritised and given to those affected by Covid-19.

The Trust is also exploring food response, security and sustainability and how their knowledge and experience can
help bridge this gap. They are working in collaboration with Food Together on a social enterprise plan to look at
addressing this need.

CFT is seeking funding for their Manager and organisation overheads. The Manager's role is responsible to
establish and develop networks and relationships, work with the community on initiatives and projects that address
the community needs and responsible for all CFT policies, health and safety, employer and legal obligations.

Community Focus Trust have applied for two year funding given their positive track record, strong community
development approach and their ability to meet the ongoing needs of their community. It is recommended the
Community Board consider Multi Year funding.

Community Focus Trust focuses on the needs of the wider communities through collaborations. They continue to
build their operations each year, with the purpose of focusing on connection, collaboration and being involved in
building stronger communities through diversity and sustainability.

Waimaero Fendalton-Waimairi-Harewood staff recommendation - $3,000.

Waikura Linwood-Central-Heathcote staff recommendation - $2,000 (2021-22), $2,000 (2022-23), $2,000 (2023-
24).
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2021/22 SCF PAPANUI-INNES DECISION MATRIX

Priority Rating

One Meets all eligibility criteria and contributes significantly to Funding Outcomes and Priorities. Highly recommended for funding.
Two Meets all eligibility criteria and contributes to Funding Outcomes and Priorities. Recommended for funding.
Three Meets all eligibility criteria and contributes to Funding Outcomes and Priorities but to a lesser extent than Priority 2 applications. Not recommended for funding.

Meets all eligibility criteria and has minimum contribution to Funding Outcomes and Priorities / Insufficient information provided by applicant (in application and after request from Advisor) / Other funding sources more appropriate. Not recommended for funding.

00062882 | Organisation Name Name and Description

Delta Community
Support Trust

Community Advocacy
Split - P1 50% / LCH 50%

Delta Community Support Trust delivers community
based services including budget advice, community
meals, community garden, programmes for the
disadvantaged and marginalised and those people
who experience mental health issues and or a
disability.

Funding is sought for their Advocacy Worker who
provides community advocacy and support.

Funding History

2020/21 - $3,000 (Community Advocacy) SCF PI
2020/21 - $3,000 (Community Advocacy) SCF PI
2019/20 - $25,000 (Community Development Service
and Operational Costs towards Wages and Operational
Costs) SCF Metro

2018/19 - $3,000 (Community Advocacy) DRF PI
2018/19 - $3,000 (Advocacy Services) DRF LCH
2018/19 - $30,000 (Wages and Operational Costs) SCF
Metro

Other Sources of Funding
Rata Foundation - $1,250
Lottery - $1,250

Jansen Trust - $2,000 (Pending)

Staff Recommendation

$ 3,000

That the Waipapa Papanui-Innes Community Board 2
approve a grant of $3,000 from its 2021-22
Strengthening Communities Fund to the Delta
Community Support Trust towards wages for their
Advocacy Worker.

Request Budget Priority

Total Cost
$10,750

Requested Amount
$ 6,000
56% percentage requested

Contribution Sought Towards:
Salaries and Wages - $3,600
Rent/Venue Hire - $150

Power - $425
Training/Upskilling - $70

Travel - $80

Telephone and Internet - $75
Administration - $1,600

Organisation Details:

Service Base: 101 North Avon Road,

Richmond, Christchurch

Alignment with Council Strategies and Policies
e Strengthening Communities Strategy

Alignment with Council Funding Outcomes

. . . Support, develop and promote capacity

Legal Status: Charitable Trust e  Community participation and awareness
Established: 30/10/1995 . Enhance community and neighbourhood safety

. . Provide community based programmes
Staff - Paid: 32 . Reduce or overcome barriers
Volunteers: 60 . Foster collaborative responses
Annual Volunteer Hours: 3783 Outcomes that will be achieved through this project
Participants: 30

Social Services months.
Networks: RCAN, NZ Budget Advisors,
Baptist Union Neighbourhood & Justice Initiatives, Food
Bank Forum, Affordable Fruit & Vege, Adult Community
Education Aotearoa, SEWN, Volunteering Canterbury,
Christchurch Refugee and Migrant Network, CDHB Older
Persons Clinical Network.

Target Groups:

Organisation Description/Objectives:

Delta is a Christian Community Development and Social
Services Agency that builds caring communities in
Richmond, surrounding suburbs and greater Christchurch.
Out of the love of Christ we seek to meet the mental,
physical, social, cultural and spiritual needs of our
community.

Offer five hours of Community Advocacy per week x 48 weeks to a total of 240 hours over 12

Provide a total of 160 instances of support over 240 hours of service delivery.
Provide support to at least 30 people over the 12 month period.

How Will Participants Be Better Off?

Participants of the advocacy service will gain access to services they would not otherwise have
been able to, including appropriate Work and Income payments, appropriate levels of housing
quality, access to health, education, and immigration services.

Along with the increased financial benefits, Delta believes there will also be increases in
people's dignity, self-confidence, and quality of health - both physically and mentally.

Staff Assessment

Delta Community Support Trust (Delta) delivers a range of community based services, including: budget advice,
community meals, community garden, empowerment courses, counselling and life skills services, cultural support
and a food bank.

Delta provides programmes that break down social isolation, promote social inclusion and provide a feeling of
ownership, place and community for all people. The membership is predominately benefit recipient renters, social
housing tenants, the elderly living alone and those who experience an intellectual and/or mental health diagnosis.
Delta is a meeting place for the most vulnerable.

Delta's Community Development programme provides an extensive range of services including: low cost
community meals, drop in café, budget advice, personal advocacy and support, counselling and life skills courses,
food bank, budget advice, a community garden and gardening tutoring, cultural work (English to Speakers of Other
Languages and international playgroup), and wider community development work through the Richmond
Community Action Network and other collaborations.

Three years ago Delta engaged an Advocacy Worker for initially three hours per week, then due to demand
increased this to five hours per week. Delta reports they have achieved some good results for the people using
their advocacy service, and feedback they have received is that there is a definite continued need (especially
during this time of economic uncertainty due to the pandemic).

The Advocacy Worker helps people struggling to engage with private landlords and government agencies (Work
and Income New Zealand, Kainga Ora) and also the health, education, corrections and immigration; enabling
clients to get the services they need. Although there are people in these agencies focused on making the system
accessible, Delta often find the people they work with are simply not engaging.

Delta establishes and builds ongoing relationships, connections and trust with people. This enables them to be
able to help and support people using their services to engage with agencies they need to. Delta reports a range of
people using their advocacy service such as single men with needs around homelessness, older adults with
housing issues, and migrant mothers needing assistance with health issues, and educational needs for their
children.

Waikura Linwood-Central-Heathcote staff recommendation - $3,000.

Page 7 of 34

Item No.: 8

Page 28

Item 8

Attachment A



Waipapa Papanui-Innes Community Board
06 August 2021

=3

Christchurc
City Coun

T

b e 4

Priority Rating

2021/22 SCF PAPANUI-INNES DECISION MATRIX

One Meets all eligibility criteria and contributes significantly to Funding Outcomes and Priorities. Highly recommended for funding.
Two Meets all eligibility criteria and contributes to Funding Outcomes and Priorities. Recommended for funding.
Three Meets all eligibility criteria and contributes to Funding Outcomes and Priorities but to a lesser extent than Priority 2 applications. Not recommended for funding.

Meets all eligibility criteria and has minimum contribution to Funding Outcomes and Priorities / Insufficient information provided by applicant (in application and after request from Advisor) / Other funding sources more appropriate. Not recommended for funding.

00063144 | Organisation Name Name and Description Funding History

FC Twenty 11 Inc FC Twenty 11 Salary and Coaching Course Costs | 2020/21 - $3,000 (FC Twenty 11 Development Officer

. Salary and Operational Costs) SCF HHR
Split - P120% / FWH 50% / HHR 30% 2020/21 - $4,500 (FC Twenty 11 Development Officer
FC Twenty 11 is seeking funding to contribute to the Salary and Operational Costs) SCF FWH
following costs which will allow the Club to continue to | 2019/20 - $6,000 (FC Twenty 11 Coaching, Equipment,
provide opportunities to participate in sport: Operating Costs) SCF HHR
. ) . 2019/20 - $3,760 (FC Twenty 11 Coaching, Equipment,
éﬁ(i:c%ar;:hlng Staff - Football Director (Development Operating Costs) SCF FWH

’ 2019/20 - $1,000 (FC Twenty 11 Development Officer
2. Coaches Course Fees. Salary and Operational Costs) DRF PI
2018/19 - $500 (FC Twenty 11 Development Officer
Salary and Operational Costs) SCF PI
2018/19 - $4,500 (FC Twenty 11 Development Officer
Salary and Operational Costs) SCF HHR
2018/19 - $6,500 (FC Twenty 11 Development Officer
Salary and Operational Costs) SCF FWH

Other Sources of Funding

Registration Fees - $35,000

Sponsorship - $3,000

Other Grants - $15,000

Fundraising and selling of apparel - $7,996

Request Budget Staff Recommendation Priority
Total Cost $1,000 2
$80,996 That the Waipapa Papanui-Innes Community Board

’ approve a grant of $1,000 from its 2021-22
Requested Amount Strengthening Communities Fund to the FC Twenty
$20,000 11 Incorporated towards the Football Director Salary
25% percentage requested and Coach Training/Upskilling.

Contribution Sought Towards:
Salaries and Wages - $15,000
Training / Upskilling - $5,000

Organisation Details:

Alignment with Council Strategies and Policies

) _ e Physical Recreation and Sport Strategy
Service Base: 9% \_(aldhhursr: Road, Sockburn, | Strengthening Communities Strategy
Christchurcl e Youth Strategy

Legal Status: Incorporated Society e  Children's Strategy

. . e Council Community Outcomes: Resilient Communities
Established: 15/12/2010 e  Community Board Plan: Improve and support community facilities and amenity in the
Staff — Paid: 1 Papanui - Innes Wards. Vulnerable Communities are supported.
Volunteers: 100 Alignment with Council Funding Outcomes

Vol ) . Support, develop and promote capacity
Annual Volunteer Hours: 2000 . Community participation and awareness
Participants: 500 . Reduce or overcome barriers
Target Groups: Sports/Recreation Outcomes that will be achieved through this project
Networks: Mainland Football, New Zealand Football. The Club will provide football opportunities for junior and youth players to participate in football

or futsal all year round.

Organisation Description/Objectives: The Club will work with other sporting codes and participate in multi-sport events for junior and

To provide all year round football opportunities to junior,

youth participants.

youth, senior and masters players in the west of The Club will continue to develop the skills of our volunteer coaches by offering education and

Christchurch.

support.
The Club will offer holiday programmes and/or training sessions to meet community demand.

How Will Participants Be Better Off?

The Director of Football (DOF) not only oversees our programmes, but is also full hands-on
with players and coaches. This role ensures that the programmes all work together, and that
our members have the best experience. The close relationship between the DOF and the
volunteer Board members ensures that teams are resourced appropriately, whether that is
equipment, coaches, mentoring or playing uniforms. By offering a wide-range of community
based products, we can ensure that all players have the opportunity to participate at their own
level.

Staff Assessment

FC Twenty 11 Incorporated are seeking funding to contribute to wages for their Football Director (Development
Officer) and coaches course fees.

FC Twenty 11 employ a full-time Football Director to co-ordinate and deliver a range of programmes and initiatives
which are set as priorities in the Club Development Plan. This person formally had the title of Development Officer,
but it is essentially the same role, but reflects the higher qualification of the current employee.

The employment of a Football Director is not only critical to club licencing, but also the continued delivery of the
programmes and services FC Twenty 11 provide to the community. Including their holiday and after school
programmes, summer programme and skills centres. These are all initiatives which help to increase participation,
growing their outreach in the community, raise awareness of recreational opportunities and increase enjoyment
through more skills acquisition therefore keeping more children playing sport and leading healthy active lifestyles.

FC Twenty 11 have 17 junior, eight youth and 14 senior teams as well as five teams (five to eight year olds) in their
Fun Football and First Kicks programmes. Having a Football Director available increases the amount of trained
staff within the Club, which means FC Twenty 11 are able to deliver football programmes in schoals, as well as
deliver community-based programmes such as holiday programmes, futsal programmes, and futsal/football skill
sessions. It also helps to increase the quality of the training sessions offered to members, increasing their
enjoyment and subsequently player retention.

The Football Director also continues to foster a strong relationship with Riccarton cricket and tennis clubs under
the banner of Riccarton Sports hub (RSH). Their role is integral to run the multi-sport programmes through RSH.
The Club are working proactively alongside two other sports codes linked to the Riccarton hub. They continue to
progress the establishment of a joint entity which will ultimately manage the joint facilities on Upper Riccarton
Domain. They already work together to run a multi-sport school holiday programme every year in January. This
year it was extended to include ultimate frisbee (so there were four sports involved).

The Club have entered into an agreement with Burnside Cricket Club to use their clubrooms during winter; this is
hopefully the start of a relationship with them to provide benefits to both clubs members and the community.

FC Twenty 11 are also seeking funding to cover costs of up-skilling their volunteer coaches, which will continue to
support their club licence. FC Twenty 11 recognise the importance of coach development and offer a range of New
Zealand Football Youth and Junior coach education courses free of charge to any volunteer coach who is willing to
invest the time to up-skill.

The Club have sourced and are contributing a significant amount of money towards this project ($60,996).

Waimaero Fendalton-Waimairi-Harewood staff recommendation - $6,000.

Waipuna Halswell-Hornby-Riccarton staff recommendation - $3,000.
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Priority Rating

2021/22 SCF PAPANUI-INNES DECISION MATRIX

One Meets all eligibility criteria and contributes significantly to Funding Outcomes and Priorities. Highly recommended for funding.
Two Meets all eligibility criteria and contributes to Funding Outcomes and Priorities. Recommended for funding.
Three Meets all eligibility criteria and contributes to Funding Outcomes and Priorities but to a lesser extent than Priority 2 applications. Not recommended for funding.
Meets all eligibility criteria and has minimum contribution to Funding Outcomes and Priorities / Insufficient information provided by applicant (in application and after request from Advisor) / Other funding sources more appropriate. Not recommended for funding.
00062795 Organisation Name Name and Description Funding History Request Budget Staff Recommendation Priority

Marist Albion Netball
Club Incorporated

Essential Equipment and Volunteers Recognition
Project

Split - P1 35% / FWH 65%

Marist Albion Netball sporting equipment and
volunteer retention programme.

2020/21 - $780 (Equipment and Materials) SCF PI
2020/21 - $1,000 (Equipment and Materials) SCF FWH
2019/20 - $1,500 (Recognition of Club Coaches) SCF
FWH

2018/19 - $200 (Equipment for Juniors) SCF Pl
2018/19 - $700 (Equipment for Juniors) SCF FWH

Other Sources of Funding
None Stated

Total Cost
$ 5,543

Requested Amount
$5,543
100% percentage requested

Contribution Sought Towards:
Equipment/Materials - $4,043
Volunteer Recognition - $1,500

$ 800

That the Waipapa Papanui-Innes Community Board
approve a grant of $800 from its 2021-22
Strengthening Communities Fund to the Marist Albion
Netball Club Incorporated towards equipment and
materials.

2

Organisation

Service Base:

Legal Status:
Established:
Staff — Paid:

Volunteers:

Annual Volunteer Hours:

Participants:

Target Groups:
Networks: Affiliated member of the Christchurch Netball

Details:

Alignment with Council Strategies and Policies

e Physical Recreation and Sport Strategy
C/- 181 Condell Avenue, e Strengthening Communities Strategy
Papanui, Christchurch e Youth Strategy
Incorporated Society e Children's Strategy
e Council Community Outcomes: Resilient Communities
10/03/1997 e Community Board Plan: Improve and support community facilities and amenity in the
1 Papanui - Innes Wards. Vulnerable Communities are supported.
10 Alignment with Council Funding Outcomes
e  Support, develop and promote capacity
3800 . Community participation and awareness
230 . Provide community based programmes
. . Reduce or overcome barriers
Sports/Recreation . Foster collaborative responses

Centre and Netball New Zealand.

Organisation Description/Objectives:

Marist Albion Netball is a non-profit sporting club focused
on providing netball opportunities for all ages and skill
levels. Our goal is to instil a love of the game, foster team-
work, and make life-long friendships whilst encouraging a

healthy lifestyle through activity.

Outcomes that will be achieved through this project

Enter and manage approximately 20 junior (trials still underway) into the CNC competition.

Enter and manage five to six senior teams including our Kiwiable team into the CNC
competition.

Each team is provided sufficient gear bags and equipment to allow them quality trainings and
game time.

Retention and recruitment of volunteers to assist with club activities.
How Will Participants Be Better Off?

To have a club that is welcoming and inclusive.

To have a well run club that creates opportunities for players to connect and build a strong
community.

To provide members the opportunity to play netball which enhances both their physical and
mental wellbeing and supports their development in leadership and team work.

Staff Assessment

committee volunteers.

Waimaero Fendalton-Waimairi-Harewood staff recommendation - $1,800.

Marist Albion Netball Club (Club) is a non-profit sporting club, focused on providing an opportunity for young
children, adults and a Kiwiable team to play netball. They have a strong sporting club, with 230 members and
provide an opportunity for members to play social and competitive netball.

The Club's goal is to instil a love of the game, foster team-work, and make life-long friendships whilst encouraging
a healthy lifestyle through activity.

The Club supports 26 netball teams by providing coaches, uniforms, equipment and gear bags. Through the
season they run coaches evenings, club nights and junior and senior prize-givings, all of which is done by their

On top of this work load, their committee members work hard throughout the season, to get all their teams on court
each weekend during the netball season. In order for the Club to retain and recruit volunteers it is essential that the
Club cover any expenses incurred whilst in their volunteer role.

Updating equipment is an ongoing cost and essential for their sport to happen and the Club are seeking funding to
purchase new netballs and gear bags for their teams.

This project takes a community recreation approach targeting grass roots participation and is increasing the
capacity of the Club to deliver quality recreation and sporting experiences for their members.
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Priority Rating

2021/22 SCF PAPANUI-INNES DECISION MATRIX

One Meets all eligibility criteria and contributes significantly to Funding Outcomes and Priorities. Highly recommended for funding.
Two Meets all eligibility criteria and contributes to Funding Outcomes and Priorities. Recommended for funding.
Three Meets all eligibility criteria and contributes to Funding Outcomes and Priorities but to a lesser extent than Priority 2 applications. Not recommended for funding.

Meets all eligibility criteria and has minimum contribution to Funding Outcomes and Priorities / Insufficient information provided by applicant (in application and after request from Advisor) / Other funding sources more appropriate. Not recommended for funding.

00062536 Organisation Name

Marist Albion Rugby
Club Inc

Name and Description

Operation of the Marist Albion Rugby Club
Split - P1 45% / FWH 55%
Cost associated with the operation of the Club.

Funding History
2020/21 - $5,000 (Fixed club operational costs) SCF PI

2019/20 - $3,800 (Fixed costs associated with the
operation of the Club) DRF FWH

Other Sources of Funding

Subscriptions - $16,000

Fundraising - The Club will continue to apply to trusts
and gaming trusts.

Request Budget

: : - Total Cost
2020/2_1 - $3,200 (Fixed costs associated with the That the Waipapa Papanui-Innes Community Board 2
operation of the Club) SCF FWH $80,434 t of $3 000 f s 2021-22
2019/20 - $3,000 (Fixed costs associated with the approve a grant of »3,U9 from 1ts es .
operation of £he Club) DRF PI Requested Amount Strengthening Communities Fund to the Marist Albion
P $20,780 Rugby Club Incorporated towards the cost of their

26% percentage requested

Contribution Sought Towards:

Wages - $15,000 (Development and Admin
Officer)

Other - $780 (Website maintenance)
Equipment - $2,000 (Game balls, tackle
bags)

Volunteer recognition - $3,000 (function and
koha)

Staff Recommendation
$ 3,000

Priority

Rugby Development and Administrator Officer.

Organisation Details:

Service Base: Papanui Bowling Club and

South Hagley Park

Legal Status: Incorporated Society

Established: 21/02/1996
Staff — Paid: 40
Volunteers: 400

Annual Volunteer Hours: 2000
Participants: 450

Target Groups: Sports/Recreation

Networks:  Canterbury Rugby Football Union

Organisation Description/Objectives:

The Marist Albion Rugby Club is an amateur rugby club
based in the north west of Christchurch for the benefit of
members of our community who are interested in
participating in rugby. We look to serve our community by
offering an open environment where men, women, boys
and girls can register and play rugby to keep fit and
healthy.

Alignment with Council Strategies and Policies

Physical Recreation and Sport Strategy

Strengthening Communities Strategy

Youth Strategy

Children's Strategy

Council Community Outcomes: Resilient Communities.

Community Board Plan: Improve and support community facilities and amenity in the
Papanui - Innes Wards. Vulnerable Communities are supported. Encourage civic
participation.

Alignment with Council Funding Outcomes
e  Community participation and awareness
. Increase community engagement

. Provide community based programmes

Outcomes that will be achieved through this project

We will be able to continue to serve our community by offering a welcoming and open
environment where men, women, boys and girls can register and play rugby to keep fit and
healthy.

We will continue to offer a development path for players who see rugby as potentially a career.
We will support them to be the best they can be to give them the best opportunity to make a
living from rugby.

We will look to help community volunteers who are interested in coaching rugby and learn their
trade in a high performance environment. We are lucky enough to have former All Black Ben
Blair coaching our Senior team and he openly shares his knowledge with developing coaches.

We provide an opportunity for new members of the community to build relationships and make
connections with members that they would have never met before through participating in
rugby in any level or form.

How Will Participants Be Better Off?

We will be able to continue to operate as a rugby club and serve our community and its
members.

Staff Assessment

This project takes a community recreation approach targeting grass roots participation and is increasing the
capacity of the Marist Albion Rugby Club (Club) to deliver quality recreation experiences for the children, youth,
and adults. The Club is based in the north west of Christchurch and has 450 members with over half of these
being Junior or Colt players. The players range from six years through to 55 years. The Club faces increasing
compliance requirements and costs. The decreasing availability of skilled volunteers has meant the Club needs to
employ staff to ensure the Club is run safely and efficiently. One year on the Club are still facing uncertainty with
player numbers and subscriptions along with a reduction in grant funding revenue from Gaming Trust Funders that
has traditionally been a revenue source for their sports club. The Club is also very aware of not increasing
subscriptions as many families will not be in the same financial position they were in previous years. The Club
would like to keep subscriptions at an affordable level for families.

Research has demonstrated that physical activity and connecting with others is beneficial for people's health and
wellbeing. The Club is a key local focal point where the community comes together. This project is a low delivery
and financial risk.

Waimaero Fendalton-Waimairi-Harewood staff recommendation - $4,500.
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Priority Rating

2021/22 SCF PAPANUI-INNES DECISION MATRIX

One Meets all eligibility criteria and contributes significantly to Funding Outcomes and Priorities. Highly recommended for funding.
Two Meets all eligibility criteria and contributes to Funding Outcomes and Priorities. Recommended for funding.
Three Meets all eligibility criteria and contributes to Funding Outcomes and Priorities but to a lesser extent than Priority 2 applications. Not recommended for funding.

Meets all eligibility criteria and has minimum contribution to Funding Outcomes and Priorities / Insufficient information provided by applicant (in application and after request from Advisor) / Other funding sources more appropriate. Not recommended for funding.
00062948 Organisation Name Name and Description Funding History Request Budget Staff Recommendation Priority

Merivale Papanui Community Cricket Equipment 2019/20 - $1,000 (Junior Cricket Equipment) SCF PI Total Cost $ 2,000

Cricket Club Split - P1 50% / FWH 50% %gigﬁg igbsoo?c(ig&?ng”ggCEFqLlillpmem) SCF FWH $17.028 That the Waipapa Papanui-Innes Community Board 2

. . ) ! approve a grant of $2,000 from its 2021-22
Cricket Equipment. 2017/18 - $2,000 (Cricket Balls) SCF FWH - I )
2016/17 - $500 (Cricket Balls) SGF SP Requested Amount Strengthening Communities Fund to the Merivale
$10,000 Papanui Cricket Club towards the cost of purchasing

2016/17 - $1,300 (Cricket Balls) SGF FW

Other Sources of Funding
None Stated

59% percentage requested

Contribution Sought Towards:
Equipment - $10,000 (Cricket balls)

Junior cricket balls.

Organisation

Service Base:

Legal Status:
Established:
Staff — Paid:

Volunteers:

Details:

Edgar MaclIntosh Park,
Condell Avenue, Bryndwr,
Christchurch

Incorporated Society
1/10/1968

0

33

Annual Volunteer Hours: 400

Participants:

265

Target Groups: Sports/Recreation

Networks: Christchurch Metropolitan Cricket Association.

Organisation

Description/Objectives:

To provide a cricket club for players of all ages and

abilities.

Alignment with Council Strategies and Policies

Physical Recreation and Sport Strategy

Strengthening Communities Strategy

Youth Strategy

Children's Strategy

Council Community Outcomes: Resilient Communities

Community Board Plan: Improve and support community facilities and amenity in the
Papanui - Innes Wards. Vulnerable Communities are supported.

Alignment with Council Funding Outcomes
e  Support, develop and promote capacity
. Community participation and awareness
. Reduce or overcome barriers

Outcomes that will be achieved through this project

Club members have the right equipment to take part in the game of cricket.
How Will Participants Be Better Off?

Members will be able to play the game in a fair manner.

Members' health and wellbeing will increase.

Members will be able to connect and develop social relationships.
Members will develop a sense of identity and belonging.

Staff Assessment

This programme is a low financial risk with high social outcomes.

Waimaero Fendalton-Waimairi-Harewood staff recommendation - $2,000.

The Merivale Papanui Cricket Club (Club) was established in 1968 when the Merivale and Papanui (formerly
Northcote) clubs amalgamated. The founding clubs date back to the 1920's and 30's. The Club is based at Edgar
Maclntosh Park and the clubrooms were built on the Park in 1972.

The Club currently has 135 junior players that play on Saturdays throughout the summer. The Club's objective is to
provide opportunities and foster cricket and associated activities for its members. They also aim to provide facilities
and resources for children to actively participate in a team sport while learning new skills and making friends.

The Merivale Papanui Cricket Club are budgeting on 12 junior teams for the 2021/22 cricket season and are
requesting funds to go towards the purchase of cricket balls

The Club needs to replace cricket balls every year due to wear and tear. Having good cricket balls is especially
important to ensure the competition is fair and bats are not damaged. The Club would like all teams to be equipped
with the essentials to play the game fairly and feel part of a team.

This project takes a community recreation approach targeting grass roots participation and is increasing the
capacity of the Club to deliver quality recreation experiences for their community. Research has indicated that
regular involvement in organised sport is habit-forming. The kids who play sport through their childhood and teen
years are much more likely to be the adults who keep fit in later years.
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Priority Rating

2021/22 SCF PAPANUI-INNES DECISION MATRIX

One Meets all eligibility criteria and contributes significantly to Funding Outcomes and Priorities. Highly recommended for funding.
Two Meets all eligibility criteria and contributes to Funding Outcomes and Priorities. Recommended for funding.
Three Meets all eligibility criteria and contributes to Funding Outcomes and Priorities but to a lesser extent than Priority 2 applications. Not recommended for funding.
Meets all eligibility criteria and has minimum contribution to Funding Outcomes and Priorities / Insufficient information provided by applicant (in application and after request from Advisor) / Other funding sources more appropriate. Not recommended for funding.
00063076 Organisation Name Name and Description Funding History Request Budget Staff Recommendation Priority

Nor'west Brass

Incorporated on Training

groups.

Running a Community Brass Band With a Focus

Split - P1 40% / FWH 41%

Nor'west Brass is a community brass band that
encourages participation for a large age range of 6 to
80+ and is open to all social, economic and cultural

2020/21 - $6,000 SCF PI

2020/21 - $3,500 SCF FWH

2019/20 - $3,500 SCF FWH

2019/20 - $4,500 SCF PI

2018/19 - $1,200 (Promotion Gazebo and Banners for
Community Events) DRF FWH

Other Sources of Funding

Membership Fees - $8,400

Instrument Hire - $3,600

Band Fundraising - $4,000

Other Funders - $3,450

(Ongoing applications - Rotary, D.I.A. - COGS, etc).

$ 6,000

Total Cost 2
$36,700 That the Waipapa Papanui-Innes Community Board

’ approve a grant from its Strengthening Communities
Requested Amount Fund for 2021-22 of $6,000 to Nor'west Brass
$17,250 Incorporated, towards Running a Community Brass

47% percentage requested Band with a Focus on Training.

Contribution Sought Towards:
Equipment/Materials - $3,000

Salaries and Wages - $5,000

Rent/Venue Hire - $3,000

Administration - $250

Other - $1,000 (Affiliation fees - local and
national)

Other - $3,000 (Insurance - instruments and
public liability)

Other - $2,000 (Music)

Organisation Details:

Service Base: 59 Hewitts Road, Merivale,

Christchurch

Rehearsal rooms at Rangi
Ruru High School

Legal Status: Incorporated Society

Established: 14/03/2014
Staff — Paid: 0
Volunteers: 10

Annual Volunteer Hours: 1601
Participants: 98

Target Groups: Community Development

Networks: Brass Band Association of New Zealand,
Canterbury Provincial Brass Bands Association.

Organisation Description/Objectives:

Nor'west Brass is a community brass band covering north
west Christchurch, with a strong focus on developing
young players. Our vision is to increase the number and
quality of brass player, be an active part of the community
and develop players with great attitude, musicianship and
skills.

Alignment with Council Strategies and Policies
e  Strengthening Communities Strategy

e Youth and Children's Strategies

e Ageing together Strategy

Alignment with Council Funding Outcomes
Support, develop and promote capacity
Community participation and awareness
Increase community engagement
Provide community based programmes
Reduce or overcome barriers

Foster collaborative responses

Outcomes that will be achieved through this project

Groups receiving regular rehearsals greater than or equal to three.
Membership greater than or equal to 80 players.
New beginners started in the year greater than or equal to 10.

20 plus Public events in the year (performance / demonstrations etc.)
How Will Participants Be Better Off?

As well as opening up a lifetime of fun, friends and participation in community, music can lead
to success in many other areas of life. For our younger members, the team work and focus
required within the band can lead directly to benefits with their school work and, learning to
play a brass instrument before entering high school can help to maximise the opportunities
these schools have to offer. By performing at events around the community, the members of
the band gain a greater awareness of and sense of belonging to the extended community.

Staff Assessment

Nor'west Brass was formed in 2014 to address the shortage of opportunities to learn and play brass instruments
and to create a training environment within the north west area of Christchurch. The band has been set up as a
community-based programme, initially with a focus on recruitment at the primary school age, but also open to all
ages. The organisation employs a sustainable focus on promoting music, developing new players, and giving
everyone a chance to 'try an instrument' at events which is always very popular. This flax roots community
approach has increased the capacity of available brass players within the Christchurch area. The organisation
have an active policy to work and perform with other groups in the community, which provides an increased
awareness of other community programmes and events and an exchange of skills.

The Nor'west Brass motto is "Banding together for a creative community".

The band membership ranges from six years old to 80.The band provides educational talks in two or three primary
schools each year and attends various community events where the public can try an instrument and learn what it
is all about. As well as training a large number of players within the band, the band is active at Christchurch City
Council events. They also look to introduce audiences to the fun of brass bands with a goal of playing in the
community more than 20 times a year. Within the first six years, the band has managed to grow into one of the
largest brass bands in the country with around 98 playing members spread over five groups and is still expanding.

Canterbury is an area of real potential to be an area of excellence for brass bands in New Zealand. Currently with
the Army band as well as two of the top 'A’ grade bands in the country (Woolston and Canterbury). However, to
keep this growth going, new players are required to support all the bands in the area and Nor'west Brass are
providing training and a pathway for their members.

The Band has a continuous improvement policy for their volunteer structure to spread the load so that they can
keep providing services to the community for many years to come. They keep their cost to members and
audiences low as they are committed to keeping their services as accessible as possible.

This project provides support towards artistic, social, and recreational initiatives, which build and develop
community wellbeing, training and musical development.

Waimaero Fendalton-Waimairi-Harewood staff recommendation - $3,500.
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Priority Rating

2021/22 SCF PAPANUI-INNES DECISION MATRIX

One Meets all eligibility criteria and contributes significantly to Funding Outcomes and Priorities. Highly recommended for funding.
Two Meets all eligibility criteria and contributes to Funding Outcomes and Priorities. Recommended for funding.
Three Meets all eligibility criteria and contributes to Funding Outcomes and Priorities but to a lesser extent than Priority 2 applications. Not recommended for funding.

Meets all eligibility criteria and has minimum contribution to Funding Outcomes and Priorities / Insufficient information provided by applicant (in application and after request from Advisor) / Other funding sources more appropriate. Not recommended for funding.

00062982 Organisation Name

Packe Street Park and
Community Garden

Garden.

events.

Name and Description

Continuing Maintenance and Development of
Packe Street Park

Split - P1 50% / LCH 50%

Packe Street Park and Community Garden Inc group
are a voluntary group that care for, maintain and run
programmes and activities in the Packe Street

Funding is sought for Co-ordinator wages, new
equipment and contribution to their community

Funding History

2019/20 -$2,500 (Equipment and Materials) SCF LCH
2018/19 - $3,648 (Packe Street Garden Security and
Sustainability) SCF LCH

2018/19 - $1,500 (Security and Sustainability) SCF PI

Other Sources of Funding
Rata Foundation - $10,000 (to apply)
Lottery - $5,000

Request Budget

2020/21 - $2,000 (Ongoing maintenance and $ 2,000
improvement) SCF P Total Cost That the Waipapa Papanui-Innes Community Board 2
_2020/21 - $2,500 (Ongoing maintenance and $24,700 approve a grant of $2,000 from its 2021-22
g?)pl)g;\zlgr?;gt)Sggl(:ELiiHment and Materials) SCF P Requested Amount Strengthening Communities Fund to the Packe Street

! quip $ 8,000 Park and Community Garden towards equipment and

32% percentage requested

Contribution Sought Towards:
Salaries and Wages - $5,000
Equipment/Materials - $1,500
Other - $1,500 (Community events)

Staff Recommendation Priority

materials and their Co-ordinator's salaries.

Organisation Details:

125-129 Packe Street,
Edgeware, Christchurch

Service Base:

Legal Status: Incorporated Society

Established: 29/03/1996
Staff — Paid: 2
Volunteers: 21

Annual Volunteer Hours: 1580
3,000

Community Development

Participants:
Target Groups:

Networks: Volunteering Canterbury, Christchurch
Community Gardens Association.

Organisation Description/Objectives:

To maintain and develop Packe Street Park and its
community garden for the enjoyment and benefit of the
community.

Alignment with Council Strategies and Policies
e  Strengthening Communities Strategy
e Food Resilience Policy

Alignment with Council Funding Outcomes
Support, develop and promote capacity
Community participation and awareness
Increase community engagement

Enhance community and neighbourhood safety
Provide community based programmes
Reduce or overcome barriers

Foster collaborative responses

Outcomes that will be achieved through this project

Will continue to contract two co-ordinators with complementary skills for a combined total of 16
hours per week.

Will continue to develop new areas and listen to our diverse community when they tell us what
they want and teach us different ways of growing and using produce.

Will continue to engage the community in working bees, workshops, and events to encourage
a sustainable and green community.

How Will Participants Be Better Off?

Packe Street Park and Community Garden provide the opportunity for community engagement
in a non-judgemental environment, where anyone can make a valuable contribution regardless
of personal or social difficulties. The park is a healing and relaxing space for all.

Staff Assessment

Packe Street Park and Community Garden is for the enjoyment and education of people of all ages within the local
and wider communities of Christchurch.

They run regular, weekly, working bees at the garden, organise events around Matariki, fruit tree pruning time and
carol singing at Christmas. The park and garden is continuously open meaning that it is possible for many people
to benefit from the garden at times that suit them.

There are fruit trees, vegetables, herbs and flowers for anyone who wants to pick these. Also there is the
provision of educational activities for local schools. The park and gardens provides an environment for volunteers
from all sectors of society to give back to the community.

Packe Street Park and Community Garden is continuing to redevelop areas of the park according to their long-
term development plan into special purpose areas, such as a medicinal garden.

Packe Street Park and Community Garden has seen an increase of numbers of people coming to the park over
recent months seeking social contact and meaningful activity. Volunteers and co-ordinators encourage the
community and local residents to think of Packe Street Park as their garden and to engage on whatever level they
choose. For some, this is a welcoming place to come and socialise, learn new skills and volunteer.

Packe Street Park and Community Garden contracts two co-ordinators whose role is to work with and co-ordinate
volunteers to keep the park well maintained, healthy and beautiful.

Waikura Linwood-Central-Heathcote staff recommendation - $2,300.
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Priority Rating

2021/22 SCF PAPANUI-INNES DECISION MATRIX

One Meets all eligibility criteria and contributes significantly to Funding Outcomes and Priorities. Highly recommended for funding.
Two Meets all eligibility criteria and contributes to Funding Outcomes and Priorities. Recommended for funding.
Three Meets all eligibility criteria and contributes to Funding Outcomes and Priorities but to a lesser extent than Priority 2 applications. Not recommended for funding.

Meets all eligibility criteria and has minimum contribution to Funding Outcomes and Priorities / Insufficient information provided by applicant (in application and after request from Advisor) / Other funding sources more appropriate. Not recommended for funding.

00062944 | Organisation Name

Papanui Redwood
Association Football
Club Incorporated

Name and Description Funding History

Club Activities 2019/20 - $3,500 (Operational costs) DRF PI

2018/19 - $2,000 (Volunteer Recognition and Rental
Costs) SCF PI

2018/19 - $800 (Venue Hire and Volunteer Expenses)
SCF FWH

2017/18 - $5,000 (New Portable Goal Posts, Volunteer

Recognition, Rent) SCF SP

Operational costs for the Football Club.

Other Sources of Funding
Registration Fees - $15,000
Sponsorship - $3,750
Funds on Hand - $8,000

Request Budget

Total Cost
$53,500

Requested Amount
$22,100
41% percentage requested

Contribution Sought Towards:
Rent/Venue Hire - $5,000

Volunteer Recognition - $5,000

Power - $1,500

Equipment/Materials - $1,600 (Two new
playing strips)

Equipment/Materials - $2,000 (Balls and
training equipment)
Equipment/Materials - $1,000 (Trophies and
engraving)

Training/Upskilling - $5,000
Administration - $1,000

Staff Recommendation

$ 3,500

That the Waipapa Papanui-Innes Community Board
approve a grant of $3,500 from its 2021-22
Strengthening Communities Fund to the Papanui
Redwood Assaciation Football Club Incorporated
towards the cost of their operating costs.

Priority

2

Organisation Details:

Service Base:

Redwood Park, Sturrocks
Road, Redwood, Christchurch

Alignment with Council Strategies and Policies
Physical Recreation and Sport Strategy
Strengthening Communities Strategy

Youth Strategy

Staff Assessment

Papanui Redwood Association Football Club (Club) was first established in 1974 originally as a section of the
Papanui Working Men's Club. In 1983 the Club moved away from the Working Men's Club and added the name

Legal Status: Incorporated Society

Established: 30/01/1984

Staff — Paid: 0

Volunteers: 25

Annual Volunteer Hours: 2500

Participants: 300

Target Groups: Sports/Recreation
Networks:  Mainland Football and NZ Football

Organisation Description/Objectives:

Provide a community-based football club for anyone from
under six to over 60.

Children's Strategy

Council Community Outcomes: Resilient Communities

Community Board Plan: Improve and support community facilities and amenity in the
Papanui - Innes Wards. Vulnerable Communities are supported.

Alignment with Council Funding Outcomes
. Support, develop and promote capacity
. Community participation and awareness
. Provide community based programmes

. Reduce or overcome barriers

Outcomes that will be achieved through this project

Maintain or increase membership.

Further develop Junior and Intermediate grade training, particularly for females.
Continue to provide new playing strips throughout the whole Club.

Ensure a successful and enjoyable season for all members (win or lose on the pitch) and
continue the financial viability of the Club.

How Will Participants Be Better Off?

Provide a safe and friendly environment in which they may learn new skills, socially interact
with like-minded people in the community and improve their wellbeing and overall fitness.

Redwood. The Club currently uses Owen Mitchell Park, Redwood Park and St James Park as their home grounds.
The Club has approximately 300 members, ranging in age from six years through to 66 years with the majority of
these being junior members. The Club's current running costs every year include equipment, rent, power, training,
and competition costs. The Club are currently fundraising to replace the lights at Owen Mitchell Park and would
like to keep subscriptions at affordable rate for families. The Club rents Harewood Cricket clubrooms during the
winter months. Best practice encourages hubbing where groups with similar purposes (sport) can share resources.
The Club also needs to replace balls, training equipment, and new playing strips. The Club is reliant on the good
will and skills of volunteers, and being able to offer training courses to upskill volunteers ensures the Club offers a
quality recreation experience.

This project takes a community recreation approach targeting grass roots participation and is increasing the
capacity of the Club to deliver quality recreation experiences for their community. Research has indicated that
regular involvement in organised sport is habit-forming. The kids who play sport through their childhood and teen
years are much more likely to be the adults who keep fit in later years. Informal feedback from youth justice
suggests that young people who are in organised sport are much less likely to get mixed up in criminal offending.

This programme is a low financial risk with high social outcomes.
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Priority Rating

2021/22 SCF PAPANUI-INNES DECISION MATRIX

One Meets all eligibility criteria and contributes significantly to Funding Outcomes and Priorities. Highly recommended for funding.
Two Meets all eligibility criteria and contributes to Funding Outcomes and Priorities. Recommended for funding.
Three Meets all eligibility criteria and contributes to Funding Outcomes and Priorities but to a lesser extent than Priority 2 applications. Not recommended for funding.

Meets all eligibility criteria and has minimum contribution to Funding Outcomes and Priorities / Insufficient information provided by applicant (in application and after request from Advisor) / Other funding sources more appropriate. Not recommended for funding.

00063027 Organisation Name

Richmond Community
Garden Trust

Name and Description

Richmond Community Garden (RCG) Garden
Operational Costs

Split - P1 30% / LCH 70%

The Richmond Community Garden Trust (RCGT)
have three acres of residential Red Zone land and a
small patch beside Avebury House that they are
kaitiaki (guardians) for. They have used this space to
create community garden, a cut flower garden, food
forest, nature play spaces including a mud kitchen,
arts connected to nature as well as ecological
restoration areas.

Richmond Community Gardens is seeking funding for
the salary of their Community Development Worker,
administration and project costs.

Funding History

2020/21 - $2,000 (Richmond Community Garden) SCF
PI

2020/21 - $9,000 (Richmond Community Garden) SCF
LCH

2020/21 - $19,600 (Garden of Curiosities - mushroom
room) Red Zones Transformative Land Use Fund
2019/20 - $2,500 (Matariki in the Red Zone) Red Zones
Transformative Land Use Fund (Yr 1 of 2)

2019/20 - $2,000 (Wages, Admin, Signage) SCF PI
2019/20 - $8,000 (Wages, Admin, Signage) SCF LCH

Other Sources of Funding

Rata Foundation - (Pending)

COGS 2021 - (Pending)

Richmond Community Garden Income - Approximately
$5,000

Request Budget Staff Recommendation Priority

$ 2,000
Total Cost 2
$39.676 That the Waipapa Papanui-Innes Community Board
’ approve a grant of $2,000 from its 2021-22
Requested Amount Strengthening Communities Fund and $2,000 from its
$17,500 2022-23 Strengthening Communities Fund to the

Richmond Community Garden Trust towards salary
for their Community Development Worker.

44% percentage requested

Contribution Sought Towards:
Salaries and Wages - $15,000
Power - $500

Administration - $750

Volunteer Expenses - $750
Other - $500 (Event costs)

Organisation Details:

Service Base:

Legal Status:

Established: 14/02/2017
Staff — Paid: 2
Volunteers: 30

Annual Volunteer Hours: 10000
Participants: 5,000

Target Groups:

Networks:

Organisation Description/Objectives:

We are a pioneer organisation leading the charge in food
resilience, ecological restoration and community
engagement in the former residential Red Zone.

Our mission:

Create a safe community space for our volunteers, locals
and our wider network to enjoy, learn and connect.

Produce enough food to donate to the food banks and for

our community to self harvest.

Two acres of appropriately planted natives, perennials,
food crops, fruit trees and ornamental plants.

9 Eveleyn Couzins Avenue,
Richmond, Christchurch

Charitable Trust

Community Development

Canterbury Community Gardens Association,
Food Resilience Network, Volunteering Canterbury.

o Food Resilience Policy

month.

Alignment with Council Strategies and Policies
e  Strengthening Communities Strategy

Alignment with Council Funding Outcomes
Support, develop and promote capacity
Community participation and awareness
Increase community engagement

Enhance community and neighbourhood safety
Provide community based programmes
Reduce or overcome barriers

Foster collaborative responses

Outcomes that will be achieved through this project

Hold three key events each year that attract over 700 people and at least one workshop per

Open five days a week from 9.30am to 2.00pm.
Have over 800 volunteer hours per month.
Helped two people back into paid work this year.

How Will Participants Be Better Off?

We know that our participants are better off from the feedback we receive by word of mouth,
and our social media accounts. We show achievement against what is set out in our

operations plan and by gathering qualitative and quantitate data. Volunteer hours, volunteer
retention, food donation, project completion, plantings, numbers of attendees to the workshops,
events and increased sales in our little shop. We regularly post pictures and videos to our
Facebook site and recently trained a number of our team on digital storytelling in order for us to
capture the stories directly from the people that have become part of our special place.

Staff Assessment

Richmond Community Garden have three acres of residential Red Zone land and a small patch beside Avebury
House that they are responsible for. Activities, including a community garden, a cut flower garden, Food Forest,
Nature Play spaces including a mud kitchen, Arts connected to Nature as well as ecological restoration areas.

Richmond Community Gardens has large groups of regular volunteers with varying needs and capabilities
including spectrum disorders, mental health issues, dementia and immigrants. They have a number of school
groups attend weekly and throughout the month.

RCGT has proved itself competent in both the practical gardening skills and in planning and executing a strategic
and business plan. They are well aware of the social enterprise and social development potential in the area and
are working actively to fulfil this potential, with plans of a community café on site well under way. Their Little Shop
is open on Wednesday and Saturday mornings, RCGT make products from the things they grow such as hand
creams, olive oil, jams and chutneys, worm wee and planter sticks. The income from the store helps and is part of
their self-sufficiency strategic goal.

The Community Development Worker role is to work with individuals, families, volunteers and local organisations
to bring about social change and improve the quality of life in the Richmond area. Also to inspire, support, and
offer guidance and opportunities for the community to make improvements in their own garden space.

The Richmond Community Trust have applied for two year funding given their clear strategic direction, community
development approach and the success of the project. It is recommended that the Community Board consider
Multi Year funding.

Waikura Linwood-Central-Heathcote staff recommendation - $10,000 (2021-22), $10,000 (2022-23).
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One Meets all eligibility criteria and contributes significantly to Funding Outcomes and Priorities. Highly recommended for funding.
Two Meets all eligibility criteria and contributes to Funding Outcomes and Priorities. Recommended for funding.
Three Meets all eligibility criteria and contributes to Funding Outcomes and Priorities but to a lesser extent than Priority 2 applications. Not recommended for funding.

Meets all eligibility criteria and has minimum contribution to Funding Outcomes and Priorities / Insufficient information provided by applicant (in application and after request from Advisor) / Other funding sources more appropriate. Not recommended for funding.

engagement. Supporting and strengthening local
projects and activities, the Capacity Builder will also
build and connect the social and economic elements
unique to Richmond and support the development of
a strong local economy.

00062825 Organisation Name Name and Description Funding History Request Budget Staff Recommendation Priority
Richmond Residents Community Capacity Builder 2020/21 - $4,000 (Community Capacity Builder) DRF PI Total Cost $ 5,000
22‘20%?;%?]55 Split - P1 50% / LCH 50% ﬁ/l%zn?/eﬁs ﬁjﬁg l(_lgﬁhmond Village clean-up) Light Bulb $45.500 That the Waipapa Papanui-Innes Community Board 2
The Richmond Residents and Business Association 2019/20 - $4,000 (Community Project) DRF LCH , g?r%rr?vt?]:n?rrlanég;(nﬁh%?t?efsmg r']tds tiotzhle_szichmon d
seeks funding towards the employment of a 2018/19 - $600 (Administration costs) DRF Pl Requested Amount Resi dgents an% Business Association towards the
Community Capacity Builder who will focus on greater | 2018/19 - $4,000 (Towards set-up and projects) DRF $13,500 lari d f thei . .
community connectedness, participation and LCH 30% percentage requested salaries and wages of their Community Capacity

Other Sources of Funding
Rata Foundation - To apply
Enliven Spaces - To apply

Contribution Sought Towards:
Salaries and Wages - $10,000
Administration - $500

Other - $3,000 (Project costs - alley way,

COGS - Coming up Wayfinding)

Builder.

Organisation Details:

Service Base: PO Box 26115, North Avon,
Christchurch

Legal Status: Incorporated Society

Established: 28/11/2018

Staff — Paid: 0

Volunteers: 10

Annual Volunteer Hours: 1000

Participants: 10,000
Target Groups: Community Development
Networks: ICAN

Organisation Description/Objectives:

To actively involve the community when promoting projects
which enhance the quality of the resident and business
communities' lives in the Richmond area.

To provide a forum for the consideration, development and
advancement of ideas which benefit the wellbeing of all the
community.

Alignment with Council Strategies and Policies
e  Strengthening Communities Strategy

Alignment with Council Funding Outcomes

e  Support, develop and promote capacity
Community participation and awareness
Increase community engagement

Enhance community and neighbourhood safety
Foster collaborative responses

Outcomes that will be achieved through this project

Deliver at least one physical project for the enhancement of the suburb per annum.

Increase our membership both business and individuals.

Increase participation in volunteer opportunities.

Deliver two comprehensive stories highlighting an aspect or individual in our suburb per month.

How Will Participants Be Better Off?

It is well documented that when people feel good and connected to the community they live in
it increases wellbeing, reduces crime and the downstream effects on both our health systems
and police.

This group has a proven track record in helping small sections of their community to negotiate
the bureaucracy to achieve outcomes on issues that may often be small but affect the overall
enjoyment of the people that live here.

Working with the businesses to tidy up the main business area and activate it will bring more
selection for local residents so they do not have to travel outside the suburb to get what they
need.

Staff Assessment

Born from a shared vision to improve the community the Richmond Residents and Business Association (RRBA)
was formed in 2018. They are an active committee with the best intentions of the suburb and those who live within
it as their core objective. Now more than ever the local community must be resilient, connected and healthy and
they are stepping up their activity and engagement to ensure this happens. The core purpose of the Association is
to actively involve the community when promoting projects which enhance the quality of the resident and business
communities' lives in the Richmond area. They provide a forum for the consideration, development and
advancement of ideas which benefit the wellbeing of all the community.

They aim to achieve their purpose through a transparent, collaborative, respectful, empathetic and acceptance of
the diversity, views and needs within the community.

The RRBA have worked hard to develop strong relationships within their community and the Christchurch City
Council elected officials and staff.

The 'We Are Richmond' brand underpins the RRBA ethos that is about the diverse array of people that go to
making Richmond the vibrant place that it is and the recovery of a sense of community and economy.

Volunteers have invested a lot of time and energy into developing the RRBA, connecting the community and
businesses and have created momentum that warrants and supports a regular paid position.

The key objective of employing a Community Capacity Builder is to ensure the momentum gained currently by
volunteers is sustainably continued, projects and activities are developed, volunteer burnout is avoided as is the
potential