
 

 

   

 

Canterbury Regional Landfill Joint Committee 

AGENDA 
 

 

Notice of Meeting: 
A meeting of the Canterbury Regional Landfill Joint Committee will be held on: 

 

Date: Monday 12 April 2021 

Time: 10am 

Venue: Committee Room 2, Level 2, Civic Offices,  

53 Hereford Street, Christchurch 
 

 

Membership 
Chairperson 

Members 

Councillor Jimmy Chen - Christchurch City Council 

Councillor Robbie Brine - Waimakariri District Council 

Councillor Sam MacDonald - Christchurch City Council 

Councillor Liz McMillan - Ashburton District Council 

Councillor Phil Mauger - Christchurch City Council 

Councillor Grant Miller - Selwyn District Council 

Councillor Michael Ward - Hurunui District Council 

 

 

7 April 2021 
 

   
 

Petrea Downey 

Committee Advisor 

941 8529 

petrea.downey@ccc.govt.nz 

www.ccc.govt.nz 

 
 

Note:  The reports contained within this agenda are for consideration and should not be construed as Council policy unless and until 

adopted.  If you require further information relating to any reports, please contact the person named on the report. 

To view copies of Agendas and Minutes, visit: 
https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/ 

http://www.ccc.govt.nz/
https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/
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Karakia Timatanga 

1. Apologies / Ngā Whakapāha  

At the close of the agenda no apologies had been received. 

2. Declarations of Interest / Ngā Whakapuaki Aronga 

Members are reminded of the need to be vigilant and to stand aside from decision making when a 

conflict arises between their role as an elected representative and any private or other external 

interest they might have. 

3. Confirmation of Previous Minutes / Te Whakaāe o te hui o mua 

That the minutes of the Canterbury Regional Landfill Joint Committee meeting held on 

Monday, 10 August 2020  be confirmed (refer page 5).  

../../../RedirectToInvalidFileName.aspx?FileName=CRLC_20200810_MIN_4846.PDF
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Canterbury Regional Landfill Joint Committee 

OPEN MINUTES 
 

 

Date: Monday 10 August 2020 

Time: 9.38am 

Venue: Committee Room 2, Level 2, Civic Offices,  

53 Hereford Street, Christchurch 
 

 

Present 
Chairperson 

Members 

Councillor Jimmy Chen - Christchurch City Council 

Councillor Robbie Brine - Waimakariri District Council 

Councillor Sam MacDonald - Christchurch City Council 

Councillor Phil Mauger - Christchurch City Council 

Councillor Grant Miller - Selwyn District Council 

Councillor Michael Ward - Hurunui District Council 

 

 

 

10 August 2020 
 

   

 

Petrea Downey 

Committee Hearings Advisor 

941 8999 

petrea.downey@ccc.govt.nz 

www.ccc.govt.nz 

 

 

To view copies of Agendas and Minutes, visit: 

www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/ 

http://www.ccc.govt.nz/
https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/
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Karakia Timatanga: 
Given by Councillor Chen 

 

The agenda was dealt with in the following order. 

1. Apologies / Ngā Whakapāha  

  

Joint Committee Resolved CRLC/2020/00005 

That the apologies received from Councillor McMillan for absence and Councillor Mauger for 

lateness be accepted. 

Councillor Miller/Councillor MacDonald Carried 

 

2. Declarations of Interest / Ngā Whakapuaki Aronga  

 

Councillor Miller declared an interest in items 4, 5 and 10 of the open and public excluded agendas. 
 

3. Confirmation of Previous Minutes / Te Whakaāe o te hui o mua  

  

Joint Committee Resolved CRLC/2020/00006 

That the minutes of the Canterbury Regional Landfill Joint Committee meeting held on Friday, 

14 February 2020 be confirmed. 

Councillor Miller/Councillor Ward Carried 

 

6. Review of the Constituting Agreement of the Committee 

 Joint Committee Resolved CRLC/2020/00007 (Original Staff Recommendation 

accepted without change) 

That the Canterbury Regional Landfill Joint Committee: 

1. Supports amending the Constituting Agreement to permit attendance at meetings by 

audio or video links; and 

2. Requests member Councils to formally endorse such a change as soon as possible.  

Councillor MacDonald/Councillor Ward Carried 
 

Joint Committee Decided CRLC/2020/00008 

That the Council: 

1. Supports amending the Constituting Agreement to permit attendance at meetings by 

audio or video links; and 

2. Requests member Councils to formally endorse such a change as soon as possible.  

Councillor MacDonald/Councillor Ward Carried 
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7. Appointment of representative to attend Transwaste Canterbury Ltd 

Annual General Meeting 

 Officer Recommendations / Ngā Tūtohu 

That the Canterbury Regional Landfill Joint Committee: 

1. Appoint a member of the Committee to attend and vote at the Transwaste Canterbury 

Ltd Annual General Meeting in November 2020. 

2. Appoint a member of the Committee as an alternate, if the person appointed in 

recommendation 1 is unable to attend.  

 Joint Committee Resolved CRLC/2020/00009 

That the Canterbury Regional Landfill Joint Committee: 

1. Appoint Councillor MacDonald to attend and vote at the Transwaste Canterbury Ltd 

Annual General Meeting in November 2020. 

2. Appoint Councillor Chen as an alternate, if the person appointed in recommendation 1 is 

unable to attend.  

Councillor Ward/Councillor Brine Carried 
 

 

8. Landfill Transport Costs 

 Joint Committee Resolved CRLC/2020/00010 (Original Staff Recommendation 

accepted without change) 

That the Canterbury Regional Landfill Joint Committee: 

1. Approve the 2019/20 transport cost payments to Ashburton and Selwyn District Councils 
as set out in the report: 

a. Ashburton District Council $177,229.86 

b. Selwyn District Council $59,773.42. 

2. Request Transwaste Canterbury Limited to implement the payments set out above, by 
adjusting its dividend payments to the participating territorial authority shareholders.  

Councillor Chen/Councillor Brine Carried 
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4. Transwaste Canterbury Ltd - Half year (Interim) Report to  

31 December 2019 

 Joint Committee Resolved CRLC/2020/00011 (Original Staff Recommendation 

accepted without change) 

That the Canterbury Regional Landfill Joint Committee: 

1. Notes Transwaste Canterbury Ltd’s half year (Interim) Report for the six months ended 

31 December 2019.  

Councillor MacDonald/Councillor Ward Carried 
 

 

5. Transwaste Canterbury Ltd - Final Statement of Intent 

The Committee commenced discussion on this item. 

 

The meeting adjourned at 10.25am during discussion on item 5 and reconvened at 10.44am 

 

9. Resolution to Exclude the Public 

 Joint Committee Resolved CRLC/2020/00012 

That Gill Cox, Chair of Transwaste Canterbury and Gareth James, Director of Transwaste Canterbury, 

and Ross Pickworth of Transwaste Canterbury and Rangi Lord of Waste Management NZ and 

Garry Forward of Transwaste Canterbury, remain after the public have been excluded for Item 10. of 

the public excluded agenda as they have knowledge that is relevant to that item and will assist the 

Council. 

AND 

That at 10.45am the resolution to exclude the public set out on pages 85 to 86 of the agenda be 

adopted. 

Councillor Chen/Councillor Brine Carried 

 

The public were re-admitted to the meeting at 11.59am. 
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5. Transwaste Canterbury Ltd - Final Statement of Intent 

 Committee Comment 

1. The Council continued discussion and consideration on this item. 

2. The Committee discussed quarterly reporting and decided not to pursue this at this time. 

 Joint Committee Resolved CRLC/2020/00013 (Original Staff Recommendation 

accepted without change) 

That the Canterbury Regional Landfill Joint Committee: 

1. Receive Transwaste Canterbury Ltd’s final Statement of Intent for 2020/21.  

Councillor Ward/Councillor Brine Carried 
 

 

Karakia Whakamutunga:  

Given by Councillor Chen. 

 

 

Meeting concluded at 12 noon. 
  

CONFIRMED THIS 12TH DAY OF APRIL 2021 
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4. Transwaste Canterbury Ltd - Performance report for the half 

year 1 July to 31 December 2020 
Reference / Te Tohutoro: 21/235541 

Report of / Te Pou 

Matua: 
Linda Gibb, Performance Advisor, Finance and Commercial 

General Manager / 

Pouwhakarae: 
Diane Brandish, Acting General Manager, Resources (Acting CFO) 

  

 

1. Brief Summary  

Transwaste Canterbury Ltd 

1.1 Transwaste’s Interim Report for the half year to 31 December 2020 is at Attachment A 

together with the board’s covering letter at Attachment B.  The following table sets out the 

key financial performance for the period: 

 Actual 

$m 

Target 

$m 

Variance 

$m 

Last year 

$m 

Variance 

$m 

Total Revenue 27.1 21.8 +5.3 26.2 +0.9 

Net profit before tax 

(NPBT) 

8.2 - - 9.5 -1.3 

1.2 Against target - Transwaste does not state nor report against interim targets.  Instead, it 

advises whether it is or is not on track to meet its full year target.  However, staff understand 

that there is little seasonality in the business and therefore it is appropriate to assume 50% of 

operating cost and revenue forecasts for the half year.   

1.3 On this basis, total revenue earned is well ahead of target by $5.3 million.  This is mostly due to 

volume of waste being 23% above expectations reflecting economic activity (and therefore 

waste generated) higher than assumed in the SOI forecasts (which took into account expected 

COVID-19 impacts).  This is expected to pull back in the second half of the year.  

1.4 Transwaste has advised its expectations are for its profit to come in just above budget despite 

increased closure costs for the Burwood Resource Recovery Park (BRRP).  These costs have 

arisen from delays in getting required regulatory approvals for final disposal of material and 

higher closures costs than expected (delays in approvals are not from Christchurch City 

Council). 

Against last year, NPBT is lower by $1.3 million reflecting costs in 2020 for finalising and 

closing the BRRP.   

Dividends 

 Actual  

$m 

Target 

$m 

Last year 

$m 

Dividends (to all shareholders) 7.1 22.0 11.7 

1.5 As a result of the additional BRRP closure costs, the forecast dividend from that facility 

($11.7 million) may be lower by up to $1 million. 
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1.6 Transwaste advises that it has met or is on track to meet all but two of its many non-financial 

performance targets by the end of the financial year with the following noted:   

 its target to successfully close the BRRP in the current financial year has been deferred 

until the first half of the 2021/22 financial year due to delays in approvals for final disposal 

of material.  It is now expected to be handed back on 31 December 2021; and 

 there was an incident of minor damage to a third party vehicle by a contractor which has 

led to the performance target ‘no traffic incidents where Transwaste’s main contractor 

Canterbury Waste Services’ drivers are at fault’ not able to be met.  

2. Officer Recommendations / Ngā Tūtohu 

That the Canterbury Regional Landfill Joint Committee: 

1. Receives the Transwaste Canterbury Ltd’s Interim Report for the six months ending 

31 December 2020. 

 
 

Attachments / Ngā Tāpirihanga 

No. Title Page 

A ⇩  Transwaste Canterbury Ltd - Interim Report for the period 1 July-31 December 2020 13 

B ⇩  Transwaste Canterbury Ltd - Letter from the Board to the Joint Committee with 

Interim Report 

40 

  

 

In addition to the attached documents, the following background information is available: 

Document Name Location / File Link  

<enter document name> <enter location/hyperlink> 

 
 

 

Confirmation of Statutory Compliance / Te Whakatūturutanga ā-Ture 

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002). 

(a) This report contains: 

(i) sufficient information about all reasonably practicable options identified and assessed in terms 

of their advantages and disadvantages; and  

(ii) adequate consideration of the views and preferences of affected and interested persons 

bearing in mind any proposed or previous community engagement. 

(b) The information reflects the level of significance of the matters covered by the report, as determined 

in accordance with the Council's significance and engagement policy. 
 

 

 

Signatories / Ngā Kaiwaitohu 

Author Linda Gibb - Performance Monitoring Advisor CCO 

Approved By Len Van Hout - Manager External Reporting & Governance 

Bruce Moher - Head of Financial Management 

Diane Brandish - Acting General Manager Finance and Commercial (CFO) 
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5. Resolution to Exclude the Public 
Section 48, Local Government Official Information and Meetings Act 1987. 

 

I move that the public be excluded from the following parts of the proceedings of this meeting, namely 

items listed overleaf. 

 

Reason for passing this resolution: good reason to withhold exists under section 7. 

Specific grounds under section 48(1) for the passing of this resolution: Section 48(1)(a) 

 

Note 

 

Section 48(4) of the Local Government Official Information and Meetings Act 1987 provides as follows: 

 

“(4) Every resolution to exclude the public shall be put at a time when the meeting is open to the 

public, and the text of that resolution (or copies thereof): 

 

 (a) Shall be available to any member of the public who is present; and 

 (b) Shall form part of the minutes of the local authority.” 

 

This resolution is made in reliance on Section 48(1)(a) of the Local Government Official Information and 

Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 

which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 

in public are as follows: 
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ITEM 

NO. 

GENERAL SUBJECT OF EACH MATTER 

TO BE CONSIDERED 
SECTION 

SUBCLAUSE AND 

REASON UNDER THE 

ACT 

PLAIN ENGLISH REASON 
WHEN REPORTS CAN 

BE RELEASED 

6. 

PUBLIC EXCLUDED CANTERBURY 

REGIONAL LANDFILL JOINT 

COMMITTEE MINUTES - 10 AUGUST 

2020 

  

REFER TO THE PREVIOUS PUBLIC 

EXCLUDED REASON IN THE 

AGENDAS FOR THESE MEETINGS. 

 

7. VERBAL UPDATE FROM TRANSWASTE S7(2)(H) COMMERCIAL ACTIVITIES 

THE VERBAL UPDATE PROVIDES AN 

OPPORTUNITY FOR DISCUSSION OF 

ISSUES BY THE BOARD CHAIR 

WHICH, IF MADE IN OPEN, COULD 

PREJUDICE THE COMMERCIAL 

ACTIVITIES OF THE COMPANY. 

ANY RELATED 

INFORMATION WILL BE 

RELEASED WITH THE 

RELEVANT STAFF 

REPORT AS AND WHEN 

THAT IS RELEASED 

8. 

TRANSWASTE CANTERBURY LTD - 

DRAFT STATEMENT OF INTENT 

2021/22 

S7(2)(F)(II), 

S7(2)(H) 

PROTECTION FROM 

IMPROPER PRESSURE OR 

HARASSMENT, 

COMMERCIAL ACTIVITIES 

THE DRAFT SOI PROVIDES AN 

OPPORTUNITY FOR CONSIDERATION 

OF ISSUES BY SHAREHOLDERS AND 

ENGAGEMENT WITH THE BOARD 

WITHOUT UNDUE PRESSURE FROM 

INTEREST PARTIES. 

WHEN THE FINAL SOI IS 

PUBLICLY RELEASED, 

BY THE END OF JULY 

2021. 

9. TRANSWASTE DIRECTORSHIP 

S7(2)(B)(II), 

S7(2)(H), 

S7(2)(I) 

PREJUDICE COMMERCIAL 

POSITION, COMMERCIAL 

ACTIVITIES, CONDUCT 

NEGOTIATIONS 

THE COMMITTEE WILL BE PROVIDED 

AN OPPORTUNITY FOR DISCUSSION 

ON PERSONS AND THE BOARD, 

WHICH IF MADE IN OPEN COULD 

PREJUDICE THE PERSONS/BOARD 

AND THE COMMERCIAL ACTIVITIES 

OF THE COMPANY. 

28 MAY 2021 
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