
 

 

   

 

Regulatory Performance Committee 

AGENDA 
 

 

Notice of Meeting: 
An ordinary meeting of the Regulatory Performance Committee will be held on: 

 

Date: Friday 28 August 2020 

Time: 10am 

Venue: Council Chamber, Level 2, Civic Offices,  

53 Hereford Street, Christchurch 
 

 

Membership 
Chairperson 

Deputy Chairperson 

Members 

Councillor Tim Scandrett 

Councillor Aaron Keown 

Councillor Catherine Chu 
Councillor Melanie Coker 

Councillor Anne Galloway 

 

 

20 August 2020 
 

  Principal Advisor 
Leonie Rae 

General Manager Compliance and 
Corporate Services 

Tel: 941 8345 
 

Liz Ryley 

Committee and Hearings Advisor 
941 8153 

liz.ryley@ccc.govt.nz 

www.ccc.govt.nz 

 
 

Note:  The reports contained within this agenda are for consideration and should not be construed as Council policy unless and until 

adopted.  If you require further information relating to any reports, please contact the person named on the report. 

To view copies of Agendas and Minutes, visit: 
https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/ 

http://www.ccc.govt.nz/
https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/
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REGULATORY PERFORMANCE COMMITTEE - TERMS OF REFERENCE / NGĀ ĀRAHINA MAHINGA  

 
 

Chair Councillor Scandrett 

Deputy Chair Councillor Keown 

Membership Councillor Chu 

Councillor Coker 

Councillor Galloway 

Quorum Half of the members if the number of members (including vacancies) is even, 

or a majority of members if the number of members (including vacancies) is 
odd. 

Meeting Cycle Bimonthly 

Reports To Council 

 

 

Area of Focus 
The Regulatory Performance Committee considers and reports to Council on the following matters: 

 Monitor the Council’s regulatory and compliance functions 

 Monitor the Council’s regulatory and compliance functions under: 

o Resource Management Act 1991 and related legislation 

o Building Act 2004 and the New Zealand Building Code 
o Dog Control Act 1996 

o Sale and Supply of Alcohol Act 2012 

o Local Government Act 1974 and Local Government Act 2002 
o District Plan 

o Bylaws 
o Other regulatory matters 

(For the avoidance of doubt, these powers relate specifically to the Council’s regulatory and 

compliance functions. This Committee does not have the authority to adopt new bylaws, 
amendments to bylaws, amendments to the District Plan, or a Local Alcohol Policy.)  

 Provide recommendations to Council on the Council’s list of hearings commissioners under the 

Resource Management Act 1991. 
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1. Apologies / Ngā Whakapāha   

At the close of the agenda no apologies had been received. 

2. Declarations of Interest / Ngā Whakapuaki Aronga  

Members are reminded of the need to be vigilant and to stand aside from decision making when a 

conflict arises between their role as an elected representative and any private or other external 

interest they might have. 

3. Confirmation of Previous Minutes / Te Whakaāe o te hui o mua  

That the minutes of the Regulatory Performance Committee meeting held on Friday, 14 

February 2020  be confirmed (refer page 6).  

4. Public Forum / Te Huinga Whānui  

A period of up to 30 minutes may be available for people to speak for up to five minutes on any issue 
that is not the subject of a separate hearings process. It is intended that the public forum session will 

be held at approximately 10am. 

5. Deputations by Appointment / Ngā Huinga Whakaritenga  

There were no deputations by appointment at the time the agenda was prepared.  

6. Petitions / Ngā Pākikitanga   

There were no petitions received at the time the agenda was prepared.  

../../../RedirectToInvalidFileName.aspx?FileName=RPCM_20200214_MIN_4121.PDF
../../../RedirectToInvalidFileName.aspx?FileName=RPCM_20200214_MIN_4121.PDF
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Regulatory Performance Committee 

OPEN MINUTES 
 

 

Date: Friday 14 February 2020 

Time: 9.30am 

Venue: Committee Room 1, Level 2, Civic Offices,  

53 Hereford Street, Christchurch 
 
 

Present 
Chairperson 
Deputy Chairperson 

Members 

Councillor Tim Scandrett 
Councillor Aaron Keown 

Councillor Catherine Chu 
Councillor Melanie Coker 

Councillor Anne Galloway 

 

 

 
13 February 2020 

 
  Principal Advisor 

Carolyn Gallagher 
Acting General Manager Consenting 

and Compliance 

Tel: 941 8879 

 
Liz Ryley 

Committee and Hearings Advisor 

941 8153 
liz.ryley@ccc.govt.nz 

www.ccc.govt.nz 

 

 

To view copies of Agendas and Minutes, visit: 
www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/ 

http://www.ccc.govt.nz/
https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/
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Part A Matters Requiring a Council Decision 

Part B Reports for Information 

Part C Decisions Under Delegation 
1.  

   
The agenda was dealt with in the following order. 

1. Apologies / Ngā Whakapāha 
 

There were no apologies recorded as all members were present. 

2. Declarations of Interest / Ngā Whakapuaki Aronga  

Part B  

There were no declarations of interest recorded. 

3. Confirmation of Previous Minutes / Te Whakaāe o te hui o mua  

Part C  

Committee Resolved RPCM/2020/00001 

That the minutes of the Regulatory Performance Committee meeting held on Wednesday, 
4 December 2019 be confirmed. 

Councillor Coker/Councillor Keown Carried 

 

4. Public Forum / Te Huinga Whānui  

Part B 
There were no public forum presentations.  

5. Deputations by Appointment / Ngā Huinga Whakaritenga  

Part B 

There were no deputations by appointment.  

6. Presentation of Petitions / Ngā Pākikitanga  

Part B 
There was no presentation of petitions.  
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7. Consenting and Compliance Highlights Report - November and December 

2019 

 Committee Comment 

1. Staff will provide information to the Committee about the timing for prohibiting dogs to 

areas across the city, as per the Dog Control Bylaw 2016. 

 

 Committee Resolved RPCM/2020/00002 

Part C 

That the Regulatory Performance Committee: 

1. Receive the information in the Consenting and Compliance Highlights Report – 

November and December 2019.    

Councillor Chu/Councillor Galloway Carried 
 

 

8. Building Consenting Six Monthly Report July to December 2019 

 Committee Resolved RPCM/2020/00003 

Part C 

That the Regulatory Performance Committee: 

1. Receive the information in the Building Consenting Six Monthly Report – July to 

December 2019.  

Councillor Scandrett/Councillor Coker Carried 
 

   

 

Meeting concluded at 10.32pm. 
  

CONFIRMED THIS 1ST DAY OF APRIL 2020 

 

COUNCILLOR TIM SCANDRETT 

CHAIRPERSON 
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7. Consenting and Compliance Highlights Report - Financial Year 

2019/2020 
Reference / Te Tohutoro: 20/955857 

Report of / Te Pou 

Matua: 

John Higgins Head of Resource Consents 

Robert Wright Head of Building Consenting 

Tracey Weston Head of Regulatory Compliance 

Susan Rolton Acting Head of Business Solutions 

Aaron Haymes Head of Strategic Partnerships 

General Manager / 

Pouwhakarae: 
Leonie Rae – General Manager Consenting and Compliance 

  

 

1. Brief Summary  

1.1 The purpose of this report is to provide an update to the Regulatory Performance Committee 

with respect to the delivery of functions performed within the Consenting and Compliance 

Group for Financial Year (FY) 2019/2020.   

2. Officer Recommendations / Ngā Tūtohu 

That the Regulatory Performance Committee: 

a. Receive the information in the Consenting and Compliance Highlights Report for 

Financial Year 2019/2020. 

3. Resource Consents Unit 

3.1 Key Statistics: 

 FY Ending 30 June 2020 

Non-notified applications processed 
within statutory timeframes (Target is 

99%) 

99% 

Notified applications processed within 
statutory timeframes (Target is 99%) 

100% 

Customer satisfaction survey results 

(Pulse surveys) – Target is 70% 

90% 

 

3.2 In FY 2019/2020 2388 applications were processed, slightly above the 2317 processed in FY 

2018/2019.    

3.3 Interestingly, application numbers are yet to be affected by COVID-19.  However, there is 

volatility in numbers from week to week.  

3.4 Applicant satisfaction with the process remains relatively high month on month at 90% 

satisfaction for the FY ending 2020. 

3.5 However, there continues to be a high interest from local communities in applications for 

intensification and social housing.   This is resulting in significant amounts of staff time 

responding to queries. 

3.6 Attachment A includes a list of key applications outlining applications of interest for the 

period of May to July 2020. 
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4. Building Consents Unit  

4.1 Key Statistics 2019/20 FY: 

Building consents processed within 19 working days (target is 95%) 95.7% 

Code compliance certificate decisions made within 19 working days (target is 95%) 98.4% 

Inspections booked within three working days of requested date (target is 98%) 100% 

Customer satisfaction survey results (target is 75%) 82% 

Number of building warrant of fitness audits 351 

 

4.2 Earthquake Prone Buildings 

There are currently 707 earthquake prone buildings on the MBIE register.  Of these, 177 are 

priority buildings and will require strengthening or demolition in the next 7.5 years (105 of 
these will be due for this work by 2025, and 72 by 2026-2028).  The remaining 530 non priority 

buildings have up to 15 years for strengthening or demolition.   

In total, there were originally 7,219 buildings in Christchurch requiring earthquake prone 
assessment.  This number has now reduced to 3,400.  Assessment of these buildings will be 

completed by the deadline of 1 July 2022.   

During the 2019/2020 financial year, 144 buildings were removed from the register due to 

strengthening or demolition work completion.  Of the 144 buildings, seven were demolished 

and seven were reassessed as being no longer earthquake prone (by full detailed seismic 
assessment (DSA)) and 130 were strengthened to new building standard (NBS; above 34%, 

some of which were assessed as being up to 100%).   

4.3 Eco Design Service 

Over the past year the Building Consenting Unit have provided a high quality eco design 

service, with the eco-designer conducting 334 individual consultations and numerous public / 
stakeholder engagements.  The reason there were less consultations in the 2019/2020 

financial year than in previous years is due to the Covid-19 lockdown period.   

4.4 Significant Building Consent Applications (1 January 2020 to 31 July 2020)  

Date Value of Work  Property Address Consent Details 

Jan  6,700,000 147 Lyttelton Street 
West Spreydon 

Primary School 

Construction of blocks A and B, alterations 
to block 1, demolition of blocks 2, 4 and 9.  

Includes structural strengthening of block 1 
to 67% NBS. 

Jan  9,500,000 78 Fendalton Road Construction of dwelling with attached 

garage and swimming pool. 

Feb 20,000,000 171 Prestons Road 

Burlington Lodge  

Construction of retirement accommodation 

building with indoor swimming pool and 
two detached carports. 

Mar  20,000,000 33 Kilmore Street Construction of a 32 unit apartment 

building. 
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Mar  6,000,000 1/108 Park Terrace Construction of apartment building. 

Mar  5,150,000 1/64 Kilmore Street Construction of hotel/apartment building. 

Mar  5,000,000 1/356 Brougham 

Street 

 

Construction of 28 social housing units 

(Community 3). 

Apr  8,970,000 10 Alpine View Lane Construction of retirement centre. 

May  6,167,900 7 Gallagher Drive 
Warehouse 

Construction of Warehouse. 

May  5,500,000 91 Sparks Road 

Hoon Hay Primary 
School 

Construction of block A, refurbishment 

including structural strengthening to 
65%NBS of blocks 1-5 and 6, demolition of 

blocks 5, 8, and 14-16. 

May  5,000,000 1/356 Brougham 
Street 

Construction of 32 social housing units 
(Community 2). 

Jun  5,000,000 1/356 Brougham 

Street Dwelling 

Construction of 30 social housing units 

(Community 1). 

Jun  5,000,000 254 Barbadoes 

Street 

Construction of motel. 

Jun  10,000,000 150 Tuam Street Construction of apartment building with car 
parking and commercial tenancies on 

ground floor. 

Jun  5,400,000 7 Gallagher Drive 

 

Construction of warehouse with attached 

office. 

5. Business Solutions Unit  

5.1 Key Statistics 2019-2020 FY:  

Issue Building Act Exemptions within 19 days (target 95%) 96.7% 

Issue Certificate of Acceptance certificates within 19 working days (target 99%) 100% 

Process land information memoranda applications within statutory timeframes 

(target 99% within 10 days) 

100% 

Provide customers with access to property files 
(target 99% in 5 days – not scanned) 

(target 99% in 2 days – previously scanned) 

 
94% 

96% 

Process project information memoranda applications within statutory 

timeframes. (target 99% within 20 days) 

99% 

 

5.2 We processed 2,655 Exemptions from Building Consent in the 2019-2020 financial year. Of 
these, we did not Accept 566, Approved 2,032, and Declined 57. Of those decisions 96.7% were 

completed within the 19 day LOS target, with 89.4% completed in five days or less. While 
Building Consents have seen a decline in earthquake related work, exemptions are continuing 

to see around 20% of the applications coming in still relating to earthquake repairs.  

5.3 We processed 170 COA’s within the last financial year, 100% of which were processed within 
the 19 working day target. We have seen a decline in COA’s over the last year which is 

consistent with the decline in building consents.  
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5.4 We processed 10,316 LIMs in the 2019-2020 financial year, 100% of which were completed 

within the 10 working day statutory timeframe. With 98% processed within six or less working 

days. COVID-19 saw a dramatic decrease in applications for LIMs during lockdown, however 

this quickly returned to normal when the property market restarted.  

5.5 Business Solutions obtained the operational aspects of Property Files over various periods of 
this previous financial year. Accurate reporting was created in November 2019 which showed 

that targets were not being achieved as previously believed. Along with process changes, a 

drop in target has been requested and accepted into the 2020-2021 Annual Plan which will 

bring targets to an achievable 90%. This does not impact statutory timeframes.  

5.6 We processed 667 PIM’s in the 2019-2020 financial year. 99% of these were processed within 

20 days with an average of 6 working days.  

6. Strategic Partnerships 

6.1 Key Statistics LTP/AP 2019  

LTP/AP19: 9.1.15.2 Provide Case Management Services 

Customer satisfaction, based on survey questions in relation to whether customers 

would recommend the service to others was consistently 100%. Customers who were 
asked if they could attribute time and cost savings to the case managed service agreed 

100% against a target of 90%  

LTP/AP19: 9.1.18 Ensure % satisfaction with building consenting pre- application 

service 

Customer satisfaction, based on survey questions in relation to whether customers 

would recommend the service to others was 83% against a target of 80%  

LTP/AP19: 9.3.1 Building Consent Authority status is maintained 

The Council’s status as an Accredited Building Consent Authority was successfully 

confirmed in November 2019 following an IANZ assessment of the Building Consent 

Authority earlier in the year.   

 

6.2 Quality Assurance – Building Consent Authority (BCA) Accreditation  

The next IANZ assessment of the BCA occurs in March 2021.  

The Quality Assurance team has been focusing on completing internal audits and refining 
processes to ensure that the BCA is in the best possible position ahead of the 2021 

assessment.  

The BCA’s internal auditing regime is a requirement of the Accreditation regulations.  

Internal auditing results are also an indicator of the BCA’s fitness and provide confidence 

ahead of the future IANZ assessment.  

A backlog of internal audits existed prior to the COVID-19 lockdown due to staff and structural 

changes.  

Sufficient time is required ahead of the 2021 IANZ assessment to complete audits, make any 
improvements to process and execution resulting from audit findings, and then test any 

improvements to ensure they are effective.  
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An external consultant with specialist expertise in matters of BCA accreditation is assisting 

with clearance of the audit backlog and at this point in time it is expected that the necessary 

work will be on track for completion ahead of the IANZ assessment in 2021.  

A strategic review of the BCA is required annually to ensure that systems and processes are 

effective in terms of the requirements of the BCA accreditation regulations. This review has 
recently been undertaken, with a written report on the review currently in progress. No 

significant issues were identified as a result of the review.  

6.3 Case Management  

The case management service has been provided continuously throughout the year with four 

Case Managers holding portfolios that include in excess of 100 projects.  

Portfolios include the most significant development projects in the Central City, including 

Te Pae Convention Centre, Metro Sports, Christchurch Hospital Acute Services Building and a 

range of private sector projects.  

During the COVID 19 event the case management service continued with minimal disruption 

and a focus on supporting customers to ensure that business continuity was maintained 

within the development community.  

Case management workloads are steady with a good number of new projects continuing to 

land with the team.  

7. Regulatory Compliance Initiatives 

7.1 Attachment B outlines the Unit’s Levels of Service performance for the past 10 month period 

01 September 2019 to 30 June 2020. 

7.2 Compliance Strategy 

The Regulatory Compliance Unit developed a Compliance Strategy, in July 2019, Attachment 

C, which sets out a high-level approach to regulatory compliance activities undertaken by the 

Unit. 

This Strategy contains guides to aid compliance officers and managers in applying the VADE 

compliance model (voluntary, assisted, directed or enforced) in their investigations and 
decision-making  in regard to the range of compliance and enforcement tools available to the 

Unit and also supports decision making in relation to initiating proceedings for offences under 

legislation in accordance with the Solicitor-General’s Prosecution Guidelines. 

Enacting this Strategy will enable the Unit to approach compliance activities strategically, 

targeting resources and interventions in accordance with a range of risk based factors to 

achieve the best possible outcomes for the community and the environment. 

Our intention is that this will be a public document and a commitment to the community as to 

how regulatory compliance activities are conducted. 

7.3 Freedom Camping 

During the 2019/2020 Freedom Camping Season (01 December 2019 – 22 March 2020) 
monitoring of our district, which includes Banks Peninsula, occurred twice a day with a focus 

on both education and enforcement when necessary. There were 41 infringement notices 
issued during this period, which is a notable decrease on previous years. The reduction in 

infringements is believed to be a direct correlation of the multi-faceted approach taken this 

year in educating visitors to our district.   

An extensive campaign was delivered for this year’s Freedom Camping Season, which 

included proactive monitoring/education, as well as marketing. Educational material was 
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produced and provided to car rental companies for distribution, webpages were updated, and 

signage was displayed at the airport educating visitors to the City the camping options that 

are available, including the offer of reduced rates at Council camping grounds if overcrowding 

was experienced.   

In response to concerns over safety and public access, Council determined it appropriate to 
close the North Beach Car Park temporarily to freedom camping during weekends. The 

closure applied from 27 February 2020 until the COVID-19 lockdown and will apply again from 

Labour weekend until New Year’s Eve. 

7.4 Work with CDHB – COVID-19 

Environmental Health Officers were able to assist the Public Health Unit of the Christchurch 
District Health Board in early stages of the COVID-19 response. The officers contributed to 

both data management and contact tracing.  

Team members from Environmental Health are experienced in engaging with the public and 

are qualified in Public Health, so are well suited to supporting in such roles.  

Officers have recently completed updated online training so are well placed to provide further 

assistance if that is required in the future. 

7.5 Noise Complaints 

For the past reporting year, 93% of afterhours noise complaints were attended within 
60  minutes, which exceeded the KPI requirement of 90%. This is a good result, especially 

considering the previous year’s figure of 87%.  

This was achieved by staff working closely with the contractor on a variety of issues including; 
officer training, regular feedback on performance levels, and operational meetings. Afterhours 

complaints received this year have risen by 11%.  

By utilising its afterhours contractor, who had a comprehensive Health and Safety Plan, this 

Council was the only Metropolitan Council to deliver noise control services through all levels 

of the lockdown.  

During the lockdown period there was a rise in overall figures with a notable increase in 

complaints during the day, due to residents being at home more than usual. 

 

 

Attachments / Ngā Tāpirihanga 

No. Title Page 

A ⇩  Resource Consent Key Applications - May, June, July 2020 16 

B ⇩  Regulatory Compliance Performance Dashboard – 1 September 2019 to 30 June 2020 23 

C ⇩  Compliance Strategy 25 

  

 

In addition to the attached documents, the following background information is available: 

Document Name Location / File Link 

Not applicable  
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Confirmation of Statutory Compliance / Te Whakatūturutanga ā-Ture 

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002). 

(a) This report contains: 

(i) sufficient information about all reasonably practicable options identified and assessed in terms 
of their advantages and disadvantages; and  

(ii) adequate consideration of the views and preferences of affected and interested persons 
bearing in mind any proposed or previous community engagement. 

(b) The information reflects the level of significance of the matters covered by the report, as determined 

in accordance with the Council's significance and engagement policy. 
 
 
 

Signatories / Ngā Kaiwaitohu 

Authors John Higgins - Head of Resource Consents 

Robert Wright - Head of Building Consenting 

Aaron Haymes - Head of Strategic Partnerships 

Tracey Weston - Head of Regulatory Compliance 

Approved By Leonie Rae - General Manager Consenting & Compliance and Corporate Services 

Groups 
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