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Waihoro Spreydon-Cashmere-Heathcote Community Board

Reportto Council –1 April2026

Presenters:  Keir Leslie (Chair), Sophie Bond (Deputy Chair)
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Mowbray Street - P5 Loading Zone
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Cultural Heritage of Te Rae Kura Redcliffs Caves

Te Ana o Hineraki /
Moa Point Cave

Moncks Cave
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Ōpāwaho Pathway Hunter Terrace Stage 1
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Port Hills Paragliding Schools - new licences
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Memorial projects

National Erebus Memorial  

Sydenham Cemetery Unmarked Graves 
Memorial
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Community Board Plan 2026-28
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Community Events
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Waihoro Spreydon-Cashmere-Heathcote Community Board

Submission on Council’s Draft Annual Plan 2026/27

Presenters:  Keir Leslie (Chair), Sophie Bond (Deputy Chair)
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Draft Board priorities
Ki uta ki tai – From the Hills to the Sea

• Port Hills Plan - development, conclusion and implementation.

• Sediment management in the rivers and estuary 

o continued levels for funding for Port Hills Revegetation and Sediment Control Stage 1

• Historic stormwater discharge in hillside suburbs

o 19398 Ōpāwaho - Heathcote Waterways Detention & 

Treatment Facilities - reduction of $341,000 in 

2028/29-34

o 73550 - Programme - SW Heathcote Floodplain 

Management Implementation - reduction of $162,000 

in 2028/29-34
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Ki uta ki tai – From the Hills to the Sea (cont’d)

• Ōpāwaho Lower Heathcote Guidance Plan 

o 45213 - Programme - SW Lower Ōpāwaho - Heathcote River Guidance Plan reduction of $2,000 in 
2026/27 and $85,000 2028/29-34 in the proposed Capital Programme. 

• Ōpāwaho Heathcote River Network (OHRN) - oppose reducing Contestable Grant funding to 
adequately support groups like OHRN.

• Pest management, trapping projects and Ōpāwaho Heathcote River Planting Plan 

• Planting in Red Zone areas

o 61723 - Programme - Red Zone Regeneration New 

Development – has a proposed budget reduction of 

$22,000 in 2028/29-34.
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Response to Intensification

• SoMo (South of Moorhouse) – activation of the area with events, 
placemaking and streetscape improvements. 

• Affordable housing options – the Board supports high-quality and 
affordable housing options. 

• Waltham community connections 

o 65005 - Waltham Park - Play Space Renewal is in the 
proposed Capital Programme is unchanged and the Board 
supports continued funding.

• Greenspaces and trees
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Safe Transport Choices

• Cycleways – the Board supports linking nearby existing cycleways within the transport 
network and the delivery of planned Major Cycleway Route (MCR) projects. 

• The Board opposes the reduction of funding for cycleways in the proposed Capital Programme: 

o Ōpāwaho River Route (Section 1) Princess Margaret Hospital to C - reduction of $2,000 in 2026/27 and 
$176,000 in 2028/29-34

o Major Cycleway - Ōpāwaho River Route (Section 3) Waltham to Ferrymead Bridge - reduction of $6,000 
in 2026/27 and $653,000 in 2028/29-34

o Major Cycleway - Ōpāwaho River Route (Section 2) Corson to Waltham - reduction of $4,000 in 2026/27 
and $64,000 2028/29-34

o Major Cycleway - Southern Lights Route (Section 1) Strickland to Tennyson - reduction of $2,000 in 
2026/27 and $33,000 2028/29-34

o Local Cycle Network - Opawa & St Martins - reduction of $1,000 in 2026/27 and $2,000 2028/29-34

o Local Cycle Network – Ferrymead - reduction of $3,000 2028/29-34

• Cycle parking and end-of-trip facilities
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Safe Transport Choices (cont’d)

• Safer transport on hills - through smart design choices and improvements

• Bus infrastructure – priority lanes and improved shelters. 

• 30kp/h speed areas – traffic solutions to promote adherence to 30kp/h speed areas. 

• School safety –support school safety with crossing points, sight lines, and pedestrian access 

changes. 

• Selwyn Street Masterplan 

o Board supports the delivery of the Selwyn Street 

Masterplan and continued funding, which moved from the 

2026/27 financial year to 2027/28. 

• Sydenham Masterplan – funding to deliver the Sydenham 

Masterplan. 

Council 
01 April 2026   

 

Page 17 

A
tt

a
ch

m
e

n
t 

A
  

It
e

m
 6

 

  



Parks & Recreational Amenities

• Non-structured play elements in parks – nature, recreation and non-structured play 

elements in parks

• Somerfield Park toilet renewal – renewal or construction of a new standalone toilets 

o 80996 - Somerfield Park Toilet Renewal – $304,000 in 2026/27

• The pathway at Barrington Park – hard surface pathway at Barrington Park 

o part of Community Parks Rolling Renewal Programme

• Vernon Terrace public toilets – Board continues to advocate for access and facilities at the 

base of the Rapaki Track. 

o 69975 - Vernon Terrace Public Toilets Renewal – $317,000 2026/27. 

• Unmarked Graves – funding to acknowledge the unmarked graves at Sydenham Cemetery
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Parks & Recreational Amenities (cont’d)

• Addington Park Community Garden and adjacent facility –development of Addington Park 

Community Garden and adjacent facility

• Hoon Hay Pavillion – support for successful upgrade of the 

Hoon Hay Pavillion 

o project 74022 - Hoon Hay Sports Pavilion and Toilets – 

$419,00 in 2026/27.

• Basketball Court at Ti Rakau Reserve – support  for the 

development of a Basketball Court at Ti Rakau Reserve.

• Coastal Pathway & Moncks Bay – concerned with the proposed budget reduction of 

$600,000 in 2028/29-34 for project 71306 - Coastal Pathway & Moncks Bay - Council 

Funded in the proposed Capital Programme. 

Council 
01 April 2026   

 

Page 19 

A
tt

a
ch

m
e

n
t 

A
  

It
e

m
 6

 

  



Community Resilience

• Local community hubs – resourcing and preparedness of local community hubs

• Rooftop solar and battery storage – investment in rooftop solar and battery storage

o Supports Ōmōkihi to be established as a community-based solar hub & emergency centre - 

installation of solar panels 

o Ōmōkihi to be included on the list of facilities for solar installation, 82510 - Facilities Solar Panel 

Installation in the proposed Capital Programme.

Activation of Ōmōkihi and Surrounds

• Hunter Terrace, surrounding Ōmōkihi – Ōmōkihi Shared Pathway and Hunter Terrace 

Landscape Plan and delivery of Hunter Terrace Pump Track and Basketball Court

• Mid-Heathcote Master Plan – review of mid-Heathcote Master Plan and its implementation 

o funding outlined in the proposed Capital Programme project 1410 - Mid Heathcote Masterplan 

Implementation $72,00 in 2026/27. 
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Main proposals

• The Climate Resilience Fund – continue to fund by maintaining the 0.25% rates increase 

• Contestable community grants – not support reducing some contestable grant schemes

• Environmental Partnerships Fund – support to increase the Fund by $300,000. 

• Potential disposal of Council-owned properties 

o a first right of refusal is offered to former homeowners; and 

o properties at 156 McCormacks Bay Road, 4 and 6 Balmoral Hill Road - subject to an 

investigation into historical significance and burial site 

Other matters

• Grange street – notes the concerns raised by residents on Grange Street and the request 

for a Transport Street Renewal. 
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Waimāero Fendalton-Waimairi-Harewood Community Board

Presentation to Council – 1 April 2026

Presenters:  Jason Middlemiss (Chair), Nicola McCormick (Deputy Chair)
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School Principals’ Meeting

The Board was pleased to host our first school Principals’ meeting for the year on 18 March 
2026.

Fifteen of our local principals attended and shared some of the issues they have, mainly 
involving traffic safety.
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2026-28 Community Board Plan

Community consultation on our draft 
Community Board Plan priorities 
closed on 15 March 2026.  

Our Board members have been going 
through the submissions and are really 
pleased to see overwhelming support 
for all of our nine priorities.
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Kia Ora Burnside – Connect@Kendal Event

Approximately 700 people attended 
the Belfast FRESH Event held at 
Sheldon Park on 15 Febrary 2026, 
hosted by the Belfast Community 
Network.

Activities included free hair braids, 
barber cuts, basketball competition, 
crazy bikes and more!
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Draft 2026/27 Annual Plan 
Submission
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Thank you!
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Waipuna Halswell-Hornby-Riccarton Community Board 
Report to Council –1 April 2026

Te kaipāhō (Presenters): Marie Pollisco, Chairperson
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Community Board updates 

• ECAN Submission 

• Awatea Athletics at Te Kahu Park-
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Awatea Athletics Club – Te Kāhu Park 
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Hapori Hui – Learn, Lead, Connect

The hui brought together more than 40 leaders and organisations and focused on building 
relationships, shaping shared community aspirations, and creating space for kōrero with 
Community Board members.
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Connect 2026

Held at Harrington Park this free 
community event brought 
Riccarton residents together to 
share an array of food, enjoy 
activities, and take part in friendly 
competitions, such as the popular 
tug of war, strengthening local 
connections.

Photography: Achilles 
Photography, Christchurch
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Philippines Day 2026

The festivities featured games 
and activities, live music, 
cultural dances, and a variety 
of delicious Filipino dishes, 
offering a welcoming space 
for connection and an 
opportunity to enjoy Filipino 
culture.
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Annual Plan Submission 
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Thank you!
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Waitai Coastal-Burwood-Linwood 

Community Board

Report to Council - April 2026
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Highlights from the Board Area
Estuary Fest 2026
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Highlights from the Board Area
Bromley Community Fair
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Highlights from the Board Area
Summer with your Neighbours
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Advocacy

Wastewater

Treatment Plant

Board Priority Potential

Reutilisation of the Smith Street

Service Centre
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Annual Plan Submissions –  Key Projects

P a g e s  R o a d  B r i d g e  Ōtākaro  A v o n  R i v e r  C o r r i d o r  –  M C R  C i t y  t o  S e a  
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Annual Plan Submissions –  Key Projects

B u r w o o d  a n d  B e x l e y  L a n d f i l l s  B u r w o o d / M a i r e h a u  R o a d s  –  I n t e r s e c t i o n  
I m p r o v e m e n t s  
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Thank you!
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Te Pātaka o Rākaihautū Banks Peninsula Community Board
Report to Council – March 2026

1

Presenters: Lyn Leslie, Chairperson & Nigel Millar, Deputy Chairperson

Photo by Lukas Bischoff
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Continuing Flood Recovery

• Loss of 
Communications

• Psycho-social 
recovery

• Community 
Resilience Hubs

• Flooding Round 
Table Group
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Ātaahua Community Trust

New community trust formed in 
2025 to:

• Create a vibrant, caring, 
connected and resilient 
community.

• Manage Kaituna hall, Domain 
and cricket pavilion.

• Create community emergency 
readiness.

• Enhance natural environment 
and preserve history.
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Ātaahua Community Trust…

Activities to date:
• Hall functions - hire out & local events
• Christmas get together
• Domain use (e.g. cricket)
• Emergency preparedness: Okuti Hall / 

Red Cross collaboration
• ‘Summer with your neighbours’ - 

‘Celebrating our community’ 
• Umbrella group for Kaituna Collective 

Weeding Team initiative
• Cricket with Birdlings Flat in the New 

Year 2026, cricket becoming the 
home-ground for BP team
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Lyttelton Harbour Whakaraupō Information Centre

• Governed by a Trust

• Funded by grants and donations

• Open 363 days each year

• 26 volunteers + paid coordinator 
(15 hours/week)

• 2025: 10,527 visitors of which 
1,841 were cruise ship passengers

• Serve local community and 
visitors (from near and far)
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Annual Plan
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Thank you!
   Ngā mihi nui! 
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Waipapa Papanui-Innes-Central Community Board
Report  to Council for April 2026

Presenters: Dr Sunita Gautam and Simon Britten
1 April 2026
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Public Forum
9 March 2026

• Ruth Davies – Neighbourhood Trust 
regarding the work they do (top)

• Dave Gardner – Cranford Basin & 
other issues (centre)

Deputations
• Dr Krzysztof Pawlikowsky –

Little Poland Park – Landscape 
Plan Approval (bottom)
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Community Liaison

Summer with your 
neighbours

• Atlas Apartments (top)

• Redwood Playcentre (centre)
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Community Liaison

Community Events

• Papanui House of Hoopz (top)

• Petrie Park community clean up 
(bottom)
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Community Liaison

• Saraswati Festival 2026 (top)

• Summer in the Styx (bottom)

Photo: 123rf.com
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Community Liaison

Richmond Community Garden and 
Riverlution

• New Gazebo

• Richmond Gala
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Community Liaison

Phillipstown Party for the People!
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Board Site Visit

• St James Avenue Trees
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Thank you!
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Waipapa Papanui-Innes-Central Community Board
Draft Annual Plan 2026-27 Submission

Presenters:  Sunita Gautam and Simon Britten
1 April 2026
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Community Investment Matters

• Keep rates low as possible while ensuring levels of service 
are maintained that affect community wellbeing and safety.

• Strong communities make for a thriving city for which 
community development, funding, and resilience is vital.

• Strategic support for community groups, volunteers and 
spaces delivers underappreciated results and savings.

• Deferring or underfunding essential renewals and resilience 
projects will create greater financial burdens in future years.
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What Matters for 
Waipapa Papanui-Innes-Central

• Climate Change & Climate 
Resilience

• Drinking Water

• Road and Footpaths

• Travel Choice

• Parks and Gardens

• Community Development 

• Community Funding
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A Safe, Efficient Transport Network 
School Safety & Road Safety Interventions

• Safe crossings for students

• Retain funding for road safety programmes

Safe and Efficient Transport Corridors

• Northcote Rd corridor &  Greers/Sawyer Arms intersection safety 

• Langdons-Northcote-Main North Road Block efficiency study

• Red light cameras at the Westminster Street/Cranford Street and 
English Park pedestrian traffic signals

• Downstream Effects Management Plan (DEMP)

  Planning for Growing, Resilient & Thriving Communities 

• Grassmere site access from Cranford Street to reduce pressures

• Timely completion of MCRs & local cycle connections  

• Central city shuttle scoping study
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Green Community Anchor Projects

• MacFarlane Park – renewals, CPTED & planning

• Retain the current funding for:

o Westminster Park 

o Shirley Community Reserve

o Phillipstown Community Hub

o Papanui Youth Project

• Greening the East 2.0

• Micro Forests or Orchard Gardens in urban spaces 

• Grassmere development and green community spaces

• Digital equity and the importance of libraries & community facilities
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Looking after our people, trees & assets

Capital & operational budgets that enable:

• Strategic management of ageing street trees

• Addressing exceptional situations that a source of 
distress e.g. Dudley Street starling nuisance

• Street renewals e.g. Somme St

• Community Safety initiatives

• Factoring for Urban Growth

• Investing in Three Waters
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Strong Communities Prep  & Plan 

Flood Mitigation

Retain the surface flooding reduction programme, and 
regularly review areas affected by significant rain.

Climate Change Mitigation + Adaptation & Resilience 

Support for Climate Resilience and Environmental 
Partnerships funds, and climate mitigation goals.

Support for adaptation planning and building up our 
resilience to climate change hazards & emergencies. 

Community Preparedness

Support for community groups, facilities, and CDEM in 
planning for AF8 and disaster response & recovery.
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Thank you!
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Laura Fergusson Brain Injury Trust
deputation to the 
Christchurch City Council

Jasmine Harris Fundraising & Marketing Manager 

Kathryn Jones CEO

March 2026
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Who we are and why we’re here

We’re here to share our journey, raise awareness, and seek your continued 
support for our vital work.
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How we help

• We employ over 240 staff in the Canterbury Region. 

• Our team includes support workers, speech language therapists, 
physiotherapists, occupational therapists, clinical psychologists, 
neuropsychologists, dietitians and social workers.

• 1,120 clients recieve services from us on any given day.

• We provide advocacy for disabled people e.g. housing.

• We provide employment for disabled people within our social 
enterprise, Can Do Catering.
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Can Do Catering employs people with brain and 
complex injuries, who would normally find gaining 
paid, purposeful employment very challenging, due to 
their physical impairments and care needs.

Our Social Enterprise – Can Do Catering
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Our Redevelopment Journey

279 Ilam Road

An ageing building (opened 1979), out of date model of 
care. We need to relocate 30 disabled residents  with high 
and complex 24/7 needs to modern housing.

• 2021 – Purchased land 126 North Parade, Richmond with 
savings (former Marian College site)

• 2024 – CCC resource consent approved to build

• 2025 – Ecan and CCC consent approved to repair the 
bridge over Dudley Creek

• March 2026 – Ilam Road site on the market to sell

• 23 March 2026 – Bridge repairs began
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Our project aligns 
with CCC strategic 
priorities

And we need your support and advocacy for 
the project
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Questions?
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NEPAL FESTIVAL 
2026

Dr. SULAV PAUDEL

Non-Resident Nepalese Association (NRNA)

Christchurch City Council Meeting 
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Introduction

First-ever Nepal Festival in the South Island, marking a 

milestone for cultural representation and inclusion in 

Christchurch.

Celebrates and promotes Nepalese heritage, culture, arts, 

and traditions for present and future generations.

Strengthens the long-standing Nepal–New Zealand 

friendship, including historic links through Mount Everest 

and people-to-people connections.

Creates an inclusive cultural experience for all communities 

in New Zealand, not just the Nepalese diaspora.

Supports multicultural understanding and social cohesion 

by showcasing Nepal’s culture in a family-friendly, public 

setting.
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When and where

18 April 2026 (Saturday)

11:00 AM to 5:00 PM 

455 Hagley Avenue, Christchurch (Multicultural 

Recreation and Community Center)

Free-Event
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Multicultural parade
Festival introduction & national 
anthems

Cultural performances (local artists & 
band from Nepal)

Everest Heritage storytelling session

Guided tour of Nepal tourism & cultural 
stalls

Stalls from some NGOs working in 
Nepal

Authentic Nepalese Cuisine

Interactive quiz on Everest & Nepalese 
culture

Highlights
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OVERWHELMING SUPPORT
- MORE THAN 20 COMMUNITY ORGANIZATIONS 

FROM SOUTH ISLAND

- FINACIAL SUPPORT FROM COMMERICAL 
PARTNERS (12 FROM New Zealand - 2 from 

Australia)

- FUNDING SUPPORT FROM CHRISTCHURCH CITY 
COUNCIL AND PUB CHARITY

- CLOSE COLLABORAITON WITH MULTICULTURAL 
CENTER

OTHER HIGHLIGHTS
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THANK YOU AND WE HOPE TO SEE 
YOU ALL THERE ON 18 APRIL 2026
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What does SIWH do?

A registered charity since 2007, with doors opening to 
the clinic in 2014. Providing critical high quality 
veterinary care to wildlife for release back to the 
wild. Running entirely on sponsorship and donation.

Our team: Highly qualified wildlife vets (1 full time 
and 2 part time), over 50 dedicated local volunteers,  
board of trustees and fundraising group  

We are critical infrastructure for 

conservation in Christchurch contributing to 
biodiversity resilience

About us: 
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Community Partnership

Contributes to our city’s story: 

A Wildlife Hospital (Eco hub) our city is a  special positive contribution to the 
area, so many engagement, learning and teaching opportunities  

Community led: 

45 volunteers turn up 7 days a week  52 weeks a year

Kaitiakitanga:                       

A privilege to care for native wildlife Taonga species 

Education/Teaching hospital:           

Specialist training opportunities  with wildlife vet oversight  provides pathways for 
volunteers to further education, careers in conservation

Support conservation groups: 

ie Pohatu Penguins, Kea Conservation trust.
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History of SIWH

Provide advanced wildlife 
veterinary care, 

rehabilitation and 
release. 

Providing ecosystem 
support and ensure genetic 

diversity, especially of 
threatened and keystone 

species. 

Biomonitoring and disease 
surveillance. Early warning 

system of environmental 
health for both people and 

wildlife

Disaster response 

eg…. oil spills, botulism 
outbreaks, HPAI

Education and Research 
Wildlife veterinary 

teaching hospital, we train 
everyone from vets to 
community volunteers, 
have extensive research 

collaborations.

Empower community 
conservation through 

collaborations and 
outreach programmes, 

promoting stewardship and 
mitigating human-wildlife 

conflicts

What we do:
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Grateful for public engagement but increasing 

numbers signal changes in our environment.

Last year (2025) saw a record number of 

admissions…… 

• 671 patients admitted

• 77 species treated

• Nearly 70% survival rate
• Jan/Feb 2026 not slowing down

Bittersweet statistics:
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High quality, veterinary care with extensive experience. Husbandry, medical 

treatments, surgery and rehabilitation treating a wide variety of species. 
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Where wildlife admissions come from
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Cause of Admission
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Critically & Nationally Endangered Species 
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Penguins
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Raptors
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Seabirds
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A variety of species 

from around the 

motu  
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Common Surgeries

Fractured Wings Traumatic woundsFish hook removals 
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Our volunteers are vital for the hospital to function. They help with medical treatments and are
trained in wildlife first aid, assist with cleaning, hospital hygiene, pool swimming the wildlife,
education and outreach programs, collaborative partnerships, and by far love the most….the
wildlife releases back to the wild
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Strengthening our cities 

environmental Identify…

 A new purpose-built hospital (eco 

hub) Including quarantine area

 Expand  volunteer support

 Grow Education outreach

 For Ōtautahi -Healthy wildlife 

signals a healthy city- we are 

part of the city’s environmental 

identity
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Help us get to 

Rarotonga
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Permeable Concrete:
Engineered for Load, 
Designed for Infiltration
Adrianna Hess, MSc Urban Resilience & Renewal
Certified Permeable Concrete Installer | NRMCA
Associate Board Member | NZCCA
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• Concrete 20% voids 

• Basecourse 40% voids

• Every 11m2 = 1m3 of static stormwater storage
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The Infiltration Problem - Conventional Water Stacking
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The Infiltration Problem - Conventional Water Stacking
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Infiltration Problem - Conventional Water Stacking

● 102mm -> 1.02 meters

● 340 Hours ~ 14.2 Days

● Clay Soil Infiltration Rate: 3mm/hr

● 10-year storm = 102mm rain in 24 hours

● Conveying 1000m2 -> 100m2 
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The Solution – Permeable Pavements
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Solution – Permeable Concrete

● 102mm total

● 34 Hours ~ 1.42 Days

● Clay Soil Infiltration Rate: 3mm/hr

● 10-year storm = 102mm rain in 24 hours
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Link Stormwater Management & Development Planning

Solutions

• Adhere to current advice, 300mm between 
high water table and bottom of system

• System designed to clog to 95% (350mm/hr)

• Minimum 10-year storm capacity filters first 
flush pollutants before outflow

• Require subgrade compaction testing

• Reduces stormwater flooding & overloading 
of existing infrastructure 

Concerns

• Saturated subgrade & high water table 
reduces infiltration 

• System clogs over time

• Large storms may overwhelm system

• Over-compacted subgrade (over 95% where 
88-92% standard proctor is ideal)

• Developers circumvent 70% site coverage
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Thank You
Adrianna Hess

MSc Urban Resilience and Renewal

NRMCA Certified Permeable Concrete Contractor
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WHERE ARE WE TODAY?
• The stench is largely gone.

• We know why.
• We know what caused it.

• We understand if it will come back and why.
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Proposal on the table – 3, and are they good?

• Diversion Pipe – no, write off.
• 95% or 99% Aeration – 16 units, $12m – no.

• Addresses an issue (BOD in ponds 2a & 2b) , not the issue (H2S in 
the water in ponds 3, 4 & 5).

• Far to expensive, doesn’t meet the legal threshold of value.
• 140% expansion of aeration – overkill to not address root cause of 

stench.
• Far to long lead time.
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The solution 
• 6 additional aeration units across ponds 2a and 2b.
• 55% more headroom not 140%
• Support BOD issue, not go nuts.

• Test for and locate H2S in the water (test kits $600)
• Treat high levels of H2S with FeCl3 – ($1,000 per IBC – expensive but 

fast)
• Manage H2S levels in water with Fe ($220/ton – slow but cheap – 2 to 3 

weeks)

• Address high sludge levels with removal program – slow, expensive, 
long term requirement 
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Questions? 
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Council Workshop 

NOTES 
 

 

Date: Wednesday 1 April 2026 

Time: 2.55 pm 

Venue: Camellia Chambers, Civic Offices,  

53 Hereford Street, Christchurch 
 

 

Present 
Chairperson 

Deputy Chairperson 
Members 

Mayor Phil Mauger 

Deputy Mayor Victoria Henstock 
Councillor Kelly Barber 

Councillor David Cartwright 

Councillor Melanie Coker 
Councillor Pauline Cotter 

Councillor Celeste Donovan 
Councillor Tyrone Fields 

Councillor Nathaniel Herz Jardine 

Councillor Yani Johanson 
Councillor Aaron Keown 

Councillor Sam MacDonald 
Councillor Jake McLellan 

Councillor Andrei Moore 

Councillor Mark Peters 
Councillor Tim Scandrett 

 
 

 

 
 

 Principal Advisor 

Mary Richardson 
Chief Executive 

Tel: 941 8999 

mary.richardson@ccc.govt.nz 

Meeting Advisor 

Katie Matheis  
Senior Democratic Services Advisor 

Tel: 941 5643 

katie.matheis@ccc.govt.nz 

Website: www.ccc.govt.nz 
 

 

 

 

 

Note: This forum has no decision-making powers and is purely for information sharing.  
 

To find upcoming meetings, watch a recording after the meeting date, or view copies of 
meeting Agendas and Notes, go to: 

https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/ 
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Page 2 

Councillor Donovan left the Workshop at 3.30 pm and did not return.  

 

9. Christchurch Wastewater Treatment Plant Pond Odour Mitigation 

Secretarial Note: The Council meeting adjourned at 2.45 pm and was followed by a Workshop on Item 

9. Due to technical issues, the recording of this Workshop is unavailable.  
 Council Officers Gavin Hutchinson, Adam Twose, and Kylie Hills joined the table to present this 

Item and answer questions from elected members.  

 

Key presentation points: 

• Background information was provided regarding what has necessitated this work, e.g., to 

address future pond odour, abatement notice, timing of completion of the new Plant, etc. 

• The report’s options to address the pond odour were reviewed, including the cost-

effectiveness and assessment criteria of aeration vs. diversion. 

• Additional information was shared regarding a biochemical additive being trialled by staff 

on a small scale as another way of addressing the odour.  

o Staff outlined the current risks of using the additive and recommended that this not 

be progressed as an option at this time. Trials would continue with staff reporting 

back in the future.  

• The meaning of “95%” and “99%” of days discussed in the report were further clarifed.  

 

Key discussion points: 

• Clarification on how these options progressed to the Council for consideration and whether 

there was a delay in pursing the option of installing aerators.  

• Clarification on the lifespan of the aerators and whether the amount of time they were 

operating would be dictated, in part, by the option progressed – 95% or 99% aeration.  

o Staff noted the aerators would still have use after the new plant was completed and 

there would be further update works on the current wastewater treatment plant.  

• The discharge of the biochemical additive to the ocean – one of the risks noted and why 

this was not being progressed as an option at this time.  

• The aerators have not yet been ordered, but were on hold and available in Wānaka.  

• The expected timeline before the aerators would be operational if that option was 

progressed and how they would be powered.  

• Hydrogen sulfide levels and whether/how the options presented may impact those levels. 

 

 

 
 

The Workshop concluded at 3.56 pm. 
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Mitigation Options
Aeration or diversion? 
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Why is this work required?

• Mitigate future pond odour caused by high BOD

• Now over 4 years of sending higher than previous organic load to the 
ponds

• Still 2 years before new Activated Sludge Plant (ASP) is commissioned

• Abatement Notice 

• Critical Maintenance requirements

• Planned treatment interruptions – Activated Sludge Plant Construction

1 April 2026CWTP Pond Odour Mitigation Report Briefing
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Options Assessed in Report

Issue: A pond odour problem that Council needs to fix now. 

Options: 

• Increased aeration (2 options – 95% and 99% effective)

• Constant diversion (2 options – 95% and 99% effective)

• Both increased aeration and diversion (2 options – occasional and 
constant diversion) 
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Not in Report – Biochemical Additive

What is being proposed?

• Introduction of a biochemical additive to 
reduce odour from oxidation ponds by 
changing the bacteria population

• Sourced from South Africa

Other alternatives

• Council received a large number of 
proposals to mitigate odours

• Council undertook trials last year on a 
number of additives – none were 
successful
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Not in Report – Biochemical Additive

• Consent compliance risks 

• Process performance risks

• No track record on municipal plants outside of Africa or plants of scale

• It needs time-consuming trial

• Supply chain uncertainties

• We are not in a suitable place to undertake large scale trials

• Does not solve the problem now

• Expected to still require mechanical mixing

Based on the above staff are not recommending this option. However staff 
will conduct trials and report back. 
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Meaning of aeration and diversion (report 4.7-4.9)

Aeration: air mixed into the ponds by mechanical aerators. No change to 
outfall. 

Diversion: some of the partially treated wastewater that has been through 
the Treatment Plant does not go into the ponds. It gets piped around the 
ponds and then combined with the fully treated wastewater in the outfall 
pump station. It gets discharged in the existing 3km outfall.

Either aeration or diversion improves the resilience of the ponds, being they 
can accept higher organic loading without causing odours 

1 April 2026CWTP Pond Odour Mitigation Report Briefing
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Most cost-effective (Report 4.25 – 4.29)

New legal test in the Local Government (Water Services) Act 2025 – when 
selecting a wastewater service option Council must chose the most cost-
effective

That does not mean cheapest – The term “cost-effective” requires an 
assessment of the value obtained for the cost, over the life of infrastructure. 
Value for each project can include social, cultural and environmental 
attributes.

Council decides what all its objectives are (including those in the Act) and 
what weight to put on various objectives and chooses the most cost-
effective in achieving those
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Criteria for assessing the aeration and diversion options 

How effective: days that high BOD could create odour issues?

Discharge: days per year of ocean outfall of diverted partially treated wastewater

Ecological impact

Cost: capex and opex

Complexity in construction and in operation

Time to implement

Consenting ease

Mana whenua views

Overall test: is it the most cost-effective option in achieving those objectives?
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Meaning of the “95%” and “99%” of days (Report 4.15)  

Days per annum that BOD might still potentially cause offensive and 
objectionable odour: Officers modelled the extent to which the option 
would have treated BOD in the ponds to acceptable levels using flow and 
BOD data from the last three years. 

The modelling excluded: 

(i) A period in February 2024 in which the cause has now been separately 
fixed; and

(ii) Periods of 1-2 days of high BOD because it is likely that aeration will 
improve pond health to the extent that high BOD for 1-2 days is unlikely to 
cause offensive and objectionable odour.
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Meaning of the “95%” and “99%” of days (Report 4.15)  
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Meaning of the “95%” and “99%” of days (Report 4.15)  
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Background: Current Aeration plus 3km outfall
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Option 1: 95% Aeration and no change to outfall
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Option 2: 99% Aeration and no change to outfall
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Option 3 & 4: Pond Diversion and current aeration

1 April 2026CWTP Pond Odour Mitigation Report Briefing

• Operation 365 days per annum

• Option 3 Flow rate 1400 l/s

• Option 4 Flow rate 1900 l/s
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Option 3 & 4 (cont.)
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• Operation 365 days per annum

• Option 3 Flow rate 1400 l/s

• Option 4 Flow rate 1900 l/s
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Option 5 and 6: Aeration plus diversion 

1 April 2026CWTP Pond Odour Mitigation Report Briefing

Both: flow rate 400 L/sec

Option 5: discharge 18 – 60 
days per annum

Option 6: constant discharge
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Options Assessment
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Officer view in Report:  

Aeration alone is preferred

• Either option 1 for 95% (3 days) or option 2 99% (0 days). They are cost-effective

• The choice of these two options is finely balanced

• It is for Council to decide whether the possibly reduction in odour risk warrants the increased cost

Option 5 Increased aeration plus occasional diversion 

• Not preferred, not the most cost-effective (report para 4.13)

• Doesn’t avoid the discharge to ocean

• It is harder to implement and is more complex to operate, leading to greater risk of failure 

Options 3, 4 and 6 Continuous diversion

• Not cost-effective (report para 4.11.3) 

• Costs significantly more than aeration alone 

• Takes longer to implement, has increased construction and operational complexity 

• Might have adverse ecological effects in the ocean 

• Has additional consenting requirements
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Open for questions
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