
 

 

 
 

 

Chief Executive Performance and Employment 

Committee 

AGENDA 
 

 

Notice of Meeting Te Pānui o te Hui: 
An ordinary meeting of the Chief Executive Performance and Employment Committee will be held on: 
 

Date: Tuesday 21 April 2026 

Time: 3.30pm 

Venue: Mayor's Lounge, Level 6, Civic Offices,  

53 Hereford Street, Christchurch 

 

This meeting will be in Public Excluded 
 

 

Membership Ngā Mema 
Chairperson 
Deputy Chairperson 

Members 

Mayor Phil Mauger 
Councillor Pauline Cotter 

Deputy Mayor Victoria Henstock 

Councillor Sam MacDonald 
Councillor Jake McLellan 

 

 

16 April 2026 
 

  Meeting Advisor 

Megan Pearce 
Manager Democracy Services 

Tel: 941 8140 

megan.pearce@ccc.govt.nz 

Website: www.ccc.govt.nz 
 

 

 
 

Note:  The reports contained within this agenda are for consideration and should not be construed as Council 

policy unless and until adopted.  If you require further information relating to any reports, please contact the 
person named on the report. 

To view copies of Agendas and Minutes, visit: 
https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/ 

mailto:megan.pearce@ccc.govt.nz
http://www.ccc.govt.nz/
https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/
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CHIEF EXECUTIVE PERFORMANCE AND EMPLOYMENT COMMITTEE - TERMS OF REFERENCE NGĀ 

ĀRAHINA MAHINGA 

 
 

Chair The Mayor 

Deputy Chair Councillor Cotter 

Membership Deputy Mayor Henstock 

Councillor MacDonald 

Councillor McLellan 

Quorum Half of the members if the number of members (including vacancies) is 

even, or a majority of members if the number of members (including 

vacancies) is odd. 

Meeting Cycle Quarterly and as required 

Reports To Council  

 
 

Purpose 

The purpose of the Committee is to enable the Council to meet its good employer obligations to its 
Chief Executive.  These obligations, as well as those of the Chief Executive, are set out in the Local 

Government Act 2002, in employment law generally and in the Chief Executive’s employment 
agreement. 

 

Areas of Focus 

The Committee acts for and advises the Council on all matters relating to the Chief Executive’s 

employment including recruitment, remuneration, performance and relationship management. 

 

Responsibilities and Delegations 

• Recommend to Council for approval when required, a recruitment, selection and appointment 

process for a Chief Executive 

• Oversee within the Council agreed process, Chief Executive recruitment and selection, and 

recommend candidates and proposed remuneration to Council for approval 

• Conduct and complete a review of employment at least 6 months prior to the end of the Chief 
Executive’s first term of employment (LGA 2002, Sch7, cl35) and recommend to Council whether 

or not the Chief Executive should be appointed for a second term of up to two years  or that the 
position be declared vacant (LGA2002, Sch7, cl34) 

• Negotiate an initial performance agreement, subsequent agreements and any variations with the 

Chief Executive and recommend to Council for approval 

• Provide feedback and support to the Chief Executive and undertake performance reviews, all 

consistent with the process and timeline in the relevant performance agreement 

• Report the outcome of the annual review of the Chief Executive’s performance and make 

recommendations to Council on the outcome of that review for approval 

• Review the Chief Executive’s remuneration and package in accordance with the employment 
agreement and make recommendations to the Council for approval 

• Provide updates on issues and progress to Council at other times and on request 

• Engage relevant external advice including independent legal advice to assist the Committee with 

all or any of the matters within its delegations ensuring that such advisors are not otherwise 

contracted to Council for similar services 

• Agree with the Chief Executive how the administration needs of the Committee will be met. 
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Limitations 

The power to appoint a Chief Executive is one that is reserved for the Council to make and cannot be 

delegated (LGA 2002, Sch7, cl 32(1)(e)).  The power to adopt a remuneration and employment policy 

also cannot be delegated by Council (LGA2002, Sch7, cl32(1)(h)). 

 

Note: 

The following responsibility is removed from the Committee TOR and by default will now be a Council 

responsibility: Council remuneration and employment policy including the living wage. 
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Part A Matters Requiring a Council Decision 

Part B Reports for Information 

Part C Decisions Under Delegation 

 

 

TABLE OF CONTENTS NGĀ IHIRANGI 

 

C 1. Apologies Ngā Whakapāha ............................................................................ 6 

B 2. Declarations of Interest Ngā Whakapuaki Aronga ............................................ 6  

C 3. Resolution to Exclude the Public .................................................................... 7  
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1. Apologies Ngā Whakapāha  

Apologies will be recorded at the meeting. 

2. Declarations of Interest Ngā Whakapuaki Aronga 

Members are reminded of the need to be vigilant and to stand aside from decision making when a 

conflict arises between their role as an elected representative and any private or other external 

interest they might have. 
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3. Resolution to Exclude the Public 
Section 48, Local Government Official Information and Meetings Act 1987. 

 
Note: The grounds for exclusion are summarised in the following table. The full wording from the Act can be 

found in section 6 or section 7, depending on the context. 

 
I move that the public be excluded from the following parts of the proceedings of this meeting, namely 

the items listed overleaf.  
 

Reason for passing this resolution: a good reason to withhold exists under section 7. 

Specific grounds under section 48(1) for the passing of this resolution: Section 48(1)(a) 
 

Note 
 

Section 48(4) of the Local Government Official Information and Meetings Act 1987 provides as follows: 

 
“(4) Every resolution to exclude the public shall be put at a time when the meeting is open to the 

public, and the text of that resolution (or copies thereof): 
 

 (a) Shall be available to any member of the public who is present; and 

 (b) Shall form part of the minutes of the local authority.” 
 

This resolution is made in reliance on Section 48(1)(a) of the Local Government Official Information and 

Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 

in public are as follows: 

https://www.legislation.govt.nz/act/public/1987/0174/latest/DLM123095.html
https://www.legislation.govt.nz/act/public/1982/0156/latest/DLM65366.html#DLM65366
https://www.legislation.govt.nz/act/public/1982/0156/latest/DLM65368.html


Chief Executive Performance and Employment Committee 
21 April 2026  

 
 

Page 8 

It
e

m
 3

 

ITEM 

NO. 

GENERAL SUBJECT OF EACH MATTER 

TO BE CONSIDERED 
SECTION 

SUBCLAUSE AND 
REASON UNDER THE 

ACT 
PUBLIC INTEREST CONSIDERATION 

POTENTIAL RELEASE 
REVIEW DATE AND 

CONDITIONS 

4. 
APPOINTMENT PROCESS FOR AN 

INTERIM CHIEF EXECUTIVE 
S7(2)(A) 

PROTECTION OF PRIVACY 

OF NATURAL PERSONS 

THE APPOINTMENT OF AN INTERIM 

CHIEF EXECUTIVE IS AN 

EMPLOYMENT MATTER. THE 
INTEREST OF THE PUBLIC IN THIS 

APPOINTMENT DOESN'T OUTWEIGH 

THE PRIVACY OF NATURAL 

PERSONS. 

9 APRIL 2029 

IN CONSULTATION 

WITH THE MAYOR AND 

PRIVACY OFFICER 
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