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Notice of Workshop Te Pānui o te Hui: 
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Time: 10 am – public excluded 

 11.30 am – open to the public 
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1. Apologies Ngā Whakapāha  

Apologies will be recorded at the workshop.  
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2. Update on establishment of CWMS Local Leadership 

Groups:staff advice 
Reference Te Tohutoro: 26/408287 

Presenter(s) Te Kaipāhō : Mel Renganathan, Senior Policy Analyst  

  

1. Detail Te Whakamahuki 

 

Purpose and 
Origin of the 

Workshop 

• To provide staff advice on the Canterbury Mayoral Forum’s (CMF) proposal to 

establish Local Leadership Groups (LLGs) across the region in place of the 

discharged CWMS Water Zone Committees.  

• This follows the 31 May 2025 memo to Councillors on the review of the CWMS Zone 

Committees.   

• To seek Councillors’ feedback on the LLG proposal. 

Timing This workshop is expected to last for 30 minutes. 

Outcome 

Sought 
This briefing is to provide an update and seek Councillor feedback on the ECan led 

proposal to establish LLGs.  This briefing is for information only.  

ELT 

Consideration 
This item has not been considered by ELT. 

Next Steps 

Staff have provided information on our existing collaborative arrangements to ECan and 

will make additional information available to ECan and Papatipu Rūnanga as requested. 

 

Key points / 

Background  

• The Local Leadership Groups have been endorsed by the Canterbury Mayoral Forum 

as a replacement to the CWMS Water Zone Committees which were discharged in 

June 2025.  

• This follows the recommendations of the Canterbury Mayoral Forum Working Group 

which undertook a review of the Zone Committees. This work is led by Environment 

Canterbury (ECan) on the CMF’s behalf. 

• Following the local body elections in 2025, ECan is working with with Papatipu 

Rūnanga and Territorial Authorities to progress commitment towards establishing 

the LLGs via initial hui. 

• The Council is potentially a member of three proposed LLGs. Boundaries of the LLGs 

have not been confirmed. 

•  Hui have been organised for one of the LLGs the Council is proposed to be a member 

of; staff have informed ECan than the Council was unable to participate until the 

Council is briefed on the LLG proposal.  

Useful Links • N/A  
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Strategic Policy and Resilience 

Memo  
 

Date:   24 March 2026 
From: David Griffiths Head of Strategic Policy and Resilience, Gavin Hutchison Head of 

Three Waters   
Cc:  Executive Leadership Team 
To:  The Mayor and Councillors 
Reference:  26/483346 

Canterbury Water Management Strategy Local Leadership 

Groups: staff advice 
 

1. Purpose of this Memo Te take o tēnei Pānui 

1.1 This memo provides staff advice on the Canterbury Mayoral Forum’s (CMF) 
proposal to establish Local Leadership Groups (LLGs) across the region in place of 

the discharged Canterbury Water Management Strategy (CWMS) Water Zone 
Committees. This follows the recommendations of the CMF Working Group 

carrying out the review of Zone Committees. This work is led by Environment 

Canterbury (ECan) on the CMF’s behalf. 

1.2 The information in this memo is not confidential and can be made public.  

1.3 This memo provides an update to the 31 May 2025 memo to Councillors.  

2. Staff advice 

2.1 Boundaries and membership of LLGs have yet to be confirmed. As noted below the 

Whiria/Treaty Relationships Team advises that any decisions on takiwā boundary 

arrangements must take into consideration our Te Hononga agreement with 

Papatipu Rūnanga.  

2.2 The proposed LLGs are also likely to be a duplication of existing partnerships and 
could dilute resources required for the existing formal arrangements and/or 

partnerships the Council has with Papatipu Rūnanga, ECan and other councils. 

2.3 Any decision to participate in an LLG in future will require a council decision 
including decisions with regards to representation and the technical and 

governance support required.  

2.4 Staff will identify already established channels and alternative ways to provide 

ECan and Papatipu Rūnanga with regular information on projects that will improve 

freshwater outcomes.  

3. Update He Pānui 

3.1 Following the local body elections in 2025, ECan is working with Papatipu Rūnanga 

and Territorial Authorities to establish the LLGs via initial hui. Hui have been held 

in six out of the eight proposed LLG areas.  
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3.2 The Council is potentially a member of three proposed LLGs.  Proposed LLG areas 

and core members are: 

3.2.1 Rakahuri – Waimakariri - Ihutai (Ngāi Tūāhuriri, Ngāti Wheke, Hurunui, 

Waimakariri, Selwyn and Christchurch councils, ECan).  

3.2.2 Whakaraupō – Te Pātaka o Rākaihautū (Ngāi Tūāhuriri, Ngāti Wheke, 

Koukourarata, Ōnuku, Wairewa, Christchurch City Council, ECan) 

3.2.3 Waihora – Rakaia (Ngāi Tūāhuriri, Ngāti Wheke, Koukourarata, Ōnuku, 

Wairewa, Taumutu, Arowhenua, Selwyn, Christchurch and Ashburton 

councils, ECan).  

3.3 There is currently a proposal to establish a standalone LLG for the Ihutai 

catchment and to split the Rakaia catchment between the Waihora – Rakaia LLG 

and the Hakatere LLG.  

3.4 The proposed catchment boundary changes require further discussions between 

Papatipu Rūnanga and territorial authorities.  

3.5 The map in Attachment 1 shows the distribution of community groups throughout 

the Christchurch district that the Council works with and supports. Many of these 

groups also work with and are supported by ECan and/or Papatipu Rūnanga.  

3.6 The table in Attachment 2 provides additional information on the formal and 

informal work undertaken via these groups.  The table identifies the extensive 
collaborative work already underway via a range of organisations across our 

district to improve freshwater. 

4. Background  

4.1 In May 2025 the Canterbury Mayoral Forum endorsed the establishment of eight 

LLGs across Canterbury following a review of the CWMS Water Zone Committees.  

The LLGs are proposed to replace Zone Committees (discharged in June 2025).  

4.2 The suggested purpose of the LLGs are meant to “connect councils and mana 

whenua at leadership level to prioritise, align, and recommend actions that 

support integrated catchment management”. 

4.3 Following the Mayoral Forum endorsement, staff advised ECan that the Council 

was focussed on responding to Government reforms and elected members were 

unlikely to be briefed on the LLG proposal until early 2026.   

4.4 Staff attended as observer in place of the mayor at the first Whakaraupō – Te 
Pātaka o Rākaihautū LLG hui on 1 December 2025. Participants sought clarity on 

the purpose of the LLG and discussed challenges facing the LLG regarding 

members’ resourcing and capacity.  

4.5 Rūnanga emphasised the need for any replacement body to have impact, and the 

number of meetings and organisations representatives are already committed to. 

4.6 A second hui was planned for 2 March 2026. Staff advised ECan that the Council 

was unable to participate until the Council is briefed on the LLG proposal.  

4.7 It is likely that the Council will be invited to participate in more establishment hui 

as ECan continues to organise LLGs across the region. 
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4.8 Staff have sought clarity from ECan as to purpose and function of LLGs, but we 
remain unclear how the challenges and issues associated with zone committees 

will be addressed under the new local leadership model. 

5. Challenges associated with Local Leadership Groups 

 

5.1 The concerns and challenges raised by Whiria/Treaty Relationships, Three Waters 
Unit, Democracy Services and Strategic Policy teams in the May 2025 memo 

provided to Councillors remain relevant. 

Boundary adjustments to LLG catchment areas  

5.2 The boundaries of the individual LLGs the Council is proposed to be a member of 

have yet to be confirmed. Whiria advises that the Council cannot support 

progressing this work until affected parties have formally advised that an 

agreement has been reached. 

5.3 Whiria have advised that the Council remains committed to the takiwā boundary 

arrangements confirmed through the Te Hononga Agreement.  

5.4 Any matters relating to the takiwā boundary delineation must be discussed and 

resolved directly between Papatipu Rūnanga. Any decisions that are required must 

take into consideration our agreement with Papatipu Rūnanga.  

Purpose, roles and responsibilities of the LLGs 

5.5 The purpose, roles and responsibilities of core LLG members have not been clearly 

articulated; it is unclear how LLGs decisions or recommendations will be 

implemented by its members. Staff are also unclear as to how this model will align 
with the current partnership arrangements the Council already has with Rūnanga 

and community groups.  

5.6 Whiria (Treaty Relationships) also note that Papatipu Rūnanga in conjunction with 
Mahaanui Kura Taiao (MKT) have developed a Te Pātaka o Rākaihautu Water 

Services Proposal which seeks financial investment from the Council and ECan for 
Rūnanga priority projects. Staff are yet to understand how these projects link (or 

not) to the LLGs. 

Duplicating existing partnership arrangements in Christchurch  

5.7 LLGs may be of benefit in some regions where greater coordination between 

councils, Papatipu Rūnanga and community is needed. In Christchurch there are 
already many groups working towards freshwater outcomes (refer to Attachments 

1 and 2). 

5.8 Additional groups may not be needed in Christchurch where there are 
arrangements such as Te Waihora Co-Governance group, the Whaka-ora Healthy 

Harbour partnership and the Community Waterways Partnership.  

Secretarial support and resourcing 

5.9 Similarly to the Zone Committees it is likely that LLGs will require secretarial and 

technical resourcing or support to set agendas, prepare meeting notes and 
technical advice. It is our understanding that this support will be provided by ECan 

but this is yet to be confirmed.  
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6. Conclusion Whakakapinga 

6.1 Following the December 2025 hui, staff remain unclear as to the purpose of the 

LLGs. At this stage we are not confident that additional governing groups (without 

a clear purpose) would provide any additional benefit.  

6.2 Staff are also concerned about the significant work involved in setting up a new 

local model, as well as the ongoing resourcing once established. The LLG proposal 

possibly duplicates and will likely dilute resources for our existing partnerships. 

6.3 Given the uncertainty about the way forward if agreement on boundaries cannot 

be reached, staff do not consider the establishment of these LLGs a priority for the 
Council against a backdrop of responding to and fully understanding the 

implications of Government reforms and the substantial, resource-intensive 

change across our three waters work programmes. 

7. Next steps 

7.1 We have provided the information in Attachments 1 and 2 to ECan prior to the 2 

March hui and will update ECan following feedback from elected members.   

7.2 Staff will make additional information available to ECan and Papatipu Rūnanga as 

requested. 
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Attachment 2 
 

Existing arrangements and partnerships between Christchurch City Council, Papatipu Rūnanga and community  

 

Lead agency/group  Purpose Area Agencies involved Work programme/projects 

Whaka-Ora Healthy 
Harbour Partnership 

“To ensure the area’s 
ecological and cultural 
health as mahinga kai is 
restored for us and our 
children after us.” 

Whakaraupō/Lyttelton 
Harbour 

 Te Hapū o Ngāti Wheke, Te Rūnanga o Ngāi 
Tahu, Environment Canterbury, Christchurch City 
Council, Lyttelton Port Company and 
Whakaraupō/Lyttelton Harbour communities. 
 
 

Home - Whaka-Ora Healthy Harbour Each of the partner organisations 
provides representatives to lead the programme, including co-governors, 
senior managers who lead the operations of the programme. It is also 
supported by administrative staff and a community advisory group with 14 
local members representing various community and interest groups. 

Te Waihora Co-governance “To restore and rejuvenate 
the mana, mauri and 
ecosystem health of Te 
Waihora and its 
catchment.” 
 

Te Waihora/Lake 
Ellesmere  
 

Te Rūnanga o Ngāi Tahu, Environment 
Canterbury, Selwyn District Council, Christchurch 
City Council, Department of Conservation Te 
Papa Atawhai. 
 
 

Home | The Te Waihora Co-Governance Group is a voluntary partnership, 
with half of the Co-Governors representing mana whenua interests and half 
representing local government and the Crown. The Whakaora Te Waihora 
programme is maintained with funding from ECan project partners and 
funders for specific projects.  

Whitiora  To enable engagement with 
mana whenua 

Christchurch City 
Council has 
a recent Service Level 
Agreement 
with Whitiora.   

Whitiora, Ngāi Tūāhuriri Rūnanga and three 
waters (& others) teams within the Council 

CCC’s Comprehensive Stormwater Network Discharge Consent (CSNDC), 
Condition 13, requires engagement with Papatipu Rūnanga on a range of 
matters: 
Review of Stormwater Management Plans (SMPs) (reviewed 5 plans 3 
certified by ECan. 
Review of CSNDC-related documents (e.g. Implementation Plan, six-monthly 
project reports, stormwater modelling and monitoring. 
Cultural advice to Council’s Stormwater Planners for upcoming infrastructure 
projects. 
 
Ngāi Tūāhuriri have one Rūnanga representative on the CWP Steering Group.  
 

Mahaanui Kurataiao (MKT)   To enable engagement with 
mana whenua  

Negotiations for 
a Service Level 
Agreement 
with CCC are about to 
be finalised. 

MKT, Te Hapū o Ngāti Wheke (Rāpaki) Rūnanga, 
Ōnuku Rūnanga, Te  Rūnanga o Koukourārata, Te 
Taumutu Rūnanga, Wairewa Rūnanga) and three 
waters (& others) teams within CCC 

CCC’s Comprehensive Stormwater Network Discharge Consent (CSNDC), 
Condition 13, requires engagement with Papatipu Rūnanga on a range of 
matters; undertaken by MKT on behalf of CCC: 
Review of Stormwater Management Plans (SMPs) (reviewed 5 plans 3 
certified by ECan. 
Review of CSNDC-related documents (e.g. Implementation Plan, six-monthly 
project reports, stormwater modelling and monitoring.  
Bi-annual CSNDC report as well as an annual CSNDC hui between CCC and 
MKT and Rūnanga to review the prior year's work under the consent, 
inclusive of the environmental monitoring programme, and the CWP work.   
Cultural advice to Council’s Stormwater Planners for upcoming infrastructure 
projects.  
 
 
 

Kā Kaitiaki o Te Pātaka o 
Rākaihautu   

TBC Banks Peninsula MKT, Ngāti Wheke, Koukourarata, Ōnuku, 
Wairewa, ECan, CCC 

Newly formed group of Rūnanga environmental advisors and MKT to identify 
Priority Water Projects of interest to Ngāti Wheke, Koukourarata, Ōnuku and 
Wairewa. 
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Attachment 2 
 

Community Waterways 
Partnership (CWP)  
An umbrella framework 
for local waterways 
projects, educating, raising 
awareness, and 
engagement.  
 

“We work together as 
caretakers to protect 
Ōtautahi-Christchurch’s 
waterways - for all to 
connect with and enjoy.” 

Seven catchments 
within Christchurch 
and Banks Peninsula 

Over 55 organisations covering community 
groups (including Avon-Heatcote Estuary Ihutai 
Trust, Banks Peninsula Conservation Trust, 
Conservation Volunteers New Zealand), 
education institutions (including Beckenham te 
Kura o Pūroto, Kids First Ōpāwa-St Martins) 
business (including EOS Ecology, CityCare, Davis 
Olgivie) and government agencies (including 
ECan, CCC, Te Whatu Ora, Doc) 
 
Te Hapū o Ngāti Wheke, Ngāi Tūāhuriri have 
developing relations with the CWP. 
 

CWP is a condition of our Comprehensive Stormwater Network Discharge 
Consent (CSNDC)  
Stormwater Superhero Trailer fund & engaged in stormwater education & 
awareness raising  
Community Waterways Partnership Stormwater campaign working group- fed 
into ECan’s annual regional stormwater campaign 
Stormwater Superhero Awards- now run under the Community Waterways 
Partnership. Working Group with ECan and CCC Quality & Compliance Team 
and CWP partners  
Stormwater Behaviour change implementation 
Supports and co-delivers waterways related events, workshops and 
fieldtrips to upskill and connect partners and community  
Funding & support to implement community-led stormwater and freshwater 
projects, activities and initiatives.  
 
Community Waterways Partnership | Community Waterways Partnership 
 

Christchurch City Council Improve management of 
erosion and sediment 
control related to 
construction sites 

Seven catchments 
within Christchurch 
and Banks Peninsula 

The Council, ECan and construction companies Construction site monitoring activities – in relation to CSNDC 
Council presented best practice sediment control during construction with 
construction companies 
In 2024, the Council’s Three Waters team conducted an additional 400 erosion 
and sediment control audits on small building sites with the goal of educating 
sites on best practice, highlighting the impact sediment can have in waterways, 
and ensuring enforcement was utilised where necessary – worked with 
Council’s RMA compliance team who followed up any issues. 
The Council and Environment Canterbury have shared stalls on three 
occasions at building conferences to educate those in the industry on the 
importance of ESC compliance. 
 

Christchurch City Council Improving fish passage and 
improve water quality and 
mahinga kai values 

Seven catchments 
within Christchurch 
and Banks Peninsula 

The Council (3 Waters, Parks), ECan, 
Te Rūnanga o Ngāi Tahu / Papatipu Rūnanga , 
Department of Conservation, Ecology Panel, 
Instream Consulting, Community Waterways 
Partnership  
 

Removing Fish Barriers programme:  
Delivery of the SW Fish Passage Barrier Remediation Project, initiated with 
the Mona Vale Weir remediation. 
Update of the Fish Passage Prioritisation Report (Instream, 2023) and 
coordination with ECan to identify priority CCC-owned fish passage barriers. 
Ongoing planning for remediation of Groynes Weir and early-stage design work 
for a DOC-identified fish passage barrier. 
Investigation and optimisation of tide gate operations to improve fish 
passage. 
Significant waterway naturalisation and enhancement work, including 
Addington Brook, Waimari Stream and citywide riparian planting. 
Cashmere Strem realignment  
In addition to new stormwater treatment to mitigate new development, 
retrofit treatment is explored to reduce contaminant loads entering lowland 
streams, aligned with the Comprehensive Stormwater Network Discharge 
Consent (CSNDC). 

Christchurch City Council Improving wastewater 
management  

Akaroa/Duvauchelle The Council, ECan, mana whenua and other 
groups 

implementing solutions to wastewater at Akaroa/Duvauchelle: 
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Attachment 2 
 

Work associated with a consented wastewater treatment and disposal scheme 
for the next 30 – 35 years in Akaroa (hearings on hold pending further consent 
applications lodged by Easter 2026) 

Christchurch City Council Compliance with the Water 
Services Act requirements 
for DW  
 

Seven catchments 
within Christchurch 
and Banks Peninsula 

Water Services Regulator – Taumata Arowai, The 
Council, ECan, Te Whatu Ora, other groups as 
appropriate 

Drinking Water Safety programme: 
Ensure compliance with the Water Services Act through proactive and 
systematic risk management.  
Protect public health by identifying, mitigating, and managing risks to drinking 
water quality.  
Improve the resilience and reliability of drinking water supplies  
Maintain regulatory transparency and accountability through regular review 
and engagement with the Water Services Regulator. 
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3. Community (Social) Housing Unit Update 
Reference Te Tohutoro: 26/390875 

Presenter(s) Te Kaipāhō : Lisa Washington – Community Housing Liaison Lead 

  

1. Detail Te Whakamahuki 

 

Purpose of this 

Update 

• The purpose of this report is to provide a six-monthly update for the Council on 
Community (Social) Housing matters during the period September 2025 February 

2026. 

• This report was requested by a Council Working Group and replaces a previous 

annual report.  It is now included in the regular series of activity updates. 

 

Timing 
• This information session is expected to last for 30 minutes. 

 

Key Points / 

Background 

• The purpose of this report is to update the Council on Community (Social) Housing 
activities. It covers a snapshot of our portfolio, an update on the Community (Social) 

Housing Strategy, the Greater Christchurch Partnership Joint Housing Action Plan, 

the Housing Fund, maintenance activity, and tenant satisfaction. 

• In November 2021, the Council adopted a reporting framework reflecting the 

change to delivery arrangements and approved changing reporting frequency to six 
monthly, with every second report being jointly submitted with Ōtautahi 

Community Housing Trust (ŌCHT). 

 

Attachments Ngā Tāpirihanga 
No. Title Reference Page 

A ⇩  Community (Social) Housing Report - September 2025 to 

February 2026 

26/541533 16 

B ⇩  JHAP_Phase2_Table March 2026 2026/0550682 27 

C ⇩  Stocktake of Community Housing Strategy 2021-2031 Actions 

March 2026 

2026/0550690 29 

  

 

Signatories Ngā Kaiwaitohu 

Author Lisa Washington - Community Housing Liaison Lead 

Approved By Bruce Rendall - Head of Facilities & Property 

Anne Columbus - General Manager Corporate Services/Chief People Officer 
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1Community (Social) Housing Unit Report   |   September 2025 to February 2026 

March 2026

ccc.govt.nz/social-housing

Community (Social) 
Housing Report
September 2025 to February 2026

Three Lanes, Lyttelton Street
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2Community (Social) Housing Unit Report   |   September 2025 to February 2026 

Community Housing Strategy vision:
Community housing as a foundation of housing and wellbeing in Ōtautahi Christchurch.

Executive summary 

This report provides an update on community housing activities over the last six months. 
It covers:

•	 A snapshot of our portfolio
•	 Council's key performance measures
•	 Programme of works update
•	 Housing fund update
•	 An overview of maintenance activity
•	 Our tenants and their satisfaction rates.

Hornby Courts.
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3Community (Social) Housing Unit Report   |   September 2025 to February 2026 

999	 Income Related Rent (IRR) tenancies, where tenants pay 25% of their income 
	 in rent and the Government subsidises the provider to market rent level.

682	 Assisted rental tenancies which do not attract Government subsides.

52	 Affordable rental tenancies for low income households to access long-term 	
	 rental units set below market rates.

CCC tenancies under agreement (total at 28 February 2028: 1733)

Portfolio snapshot

Council owned, ŌCHT operated 
(at 28 February 2026)

1831 units (2004 bedrooms)
Leased under the Deed of Lease to ŌCHT. 

21 units (33 bedrooms)
Leased to community organisations.

1 owner occupied unit (1 bedroom)

54 units (72 bedrooms)
At Sandilands and Andrews Crescent are closed and 
under negotiation for disposal/redevelopment.

ŌCHT owned and operated

628 homes owned. 

7 private rentals managed 
through the Housing First programme.

3%
Affordable

(2097 bedrooms)
1907 units

Ōtautahi Community Housing Trust (ŌCHT)

ŌCHT is a charitable trust and the largest community 
affordable housing provider in the South Island. 
They actively work with tenants and social services 
to foster sustainable tenancies and aim to support 
and empower tenants to enhance individual and 
community wellbeing.

Section one: Portfolio snapshot

Aberfoyle Courts

H P Smith Courts.

57.6%
IRR

39.4%
Assisted
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ŌCHT key performance measures for Council – ten years on

$ $155m rent

$32m additional rent
Increased revenue for council

$65m maintenance spend

$69m subsidised rent
Increased revenue for council

57% IRRs by 2025
Council target: 25% IRRs

$

$

Section one: Portfolio snapshot

Reg Adams Courts.

HP Smith Courts.

Council Workshop 
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Provider No. of Units

Kāinga Ora* 7266

CCC leased (ŌCHT, other providers and owner occupied) 1853

ŌCHT (owned) 628

Community Housing Providers ** 484

Total 10,231

Number of applicants on 
the Housing Register

Number of applicants on 
the Transfer Register

Transitional Housing 
places

1455 (-96) 462 (-84) 476 (-25)

Current supply of community housing in Ōtautahi Christchurch

*Owned by, or leased to, Kāinga Ora
**Owned or managed, excludes ŌCHT. NB: this figure is for the Canterbury region.

Source: Te Tūāpapa Kura Kāinga | Ministry of Housing and Urban Development (HUD) website (November 2025). 
The number in brackets shows the net change since November 2024.

OCHT asset count and bedroom count by number of bedrooms – 31 December 2025

Section one: Portfolio snapshot

Angus Courts.

HP Smith Courts.

Note: November 2025 is the most current data due to MSD processing issues that are continuing to affect 
some data series.

Asset count Bedroom count Asset proportion

1 2 3 4
Number of bedrooms

5 6 7

2166

227
57 22 3

2161

2.3%
9.2%

0.9% 0.1% 0.0%

87.5%

454

171 84 15 1

Council Workshop 
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Housing fund

Community (social) housing is financially self-supporting and not funded 
from rates. It is funded from rental income which is held in a rates neutral 
ring-fenced housing fund. All housing revenues are paid into the fund and 
all expenses drawn from it.

Fund balance

$
$3.623m
Opening balance on 1 July 2025

$1.656m
Closing balance on 28 February 2026

$9.816m
Forecast closing balance on 30 June 2026
(NB: this is due to the disposal of the Andrews Crescent 
housing site to OCHT for redevelopment)

Rental income

$17.227m
For the 2025-26 financial year

$

Section three: Housing fund

Jennifer/Manor/Torquay

FY 2026 Planned Financial Expenditure

32%

35%

2 5%

26%

Insurance and rates

Controllable costs Corporate overhead

Maintenance costs - capex

Maintenance costs - opex
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Maintenance activity

Planned works (including maintenance)

ŌCHT have been responsible for the delivery of major maintenance and unit renewals since 1 July 2021. Overall, 
the condition of the Council’s portfolio is improving, and benefits continue to be found through integrated planning 
between reactive repair and programmes of work, improving the tenant experience.

Midlife refurbishments

Almost 75% of the portfolio will require refurbishments in the next twenty years. This includes roofs, kitchens, 
bathrooms and windows, and will mean large capital expenditure over the next few decades.

There is insufficient funding currently available in the Housing Fund to undertake the work. This is further 
exacerbated by rising insurance, inflation-driven maintenance and rates costs. The current Long-Term Plan (LTP) 
requires Council to dispose of end-of-useful-life complexes to balance the budget over its ten-year time horizon. 

The ability to dispose of these housing assets to our community housing partners helps fund  renewal of 
Council complexes and provides redevelopment opportunities. This approach allows for new fit-for-purpose 
homes and increased eligibility for tenants to access income related rents.

CCC Unscheduled Programme – 2025–2026

Works Planned Complete

Hazard remediation 50 units 26

Meth 13

Asbestos 2

Mould 11

Kitchen upgrades 61

Bathroom upgrades 62

Major works 60 units 14

Homes through VUT 40

Homes through LTL 200 units 117

CCC Planned Programme – 2025–2026

Paths/driveways 4 complex 2

Fence replacements 7 complexes 2

Exterior lights 7 complexes 2

Three Waters 4 complexes 1

Internal upgrades 22 units 11

Roofs and gutters 2 complexes 1

Window upgrades 18 units 21

Maintenance activities and volumes FY26

VUT –	 vacant untenantable. More extensive repairs and maintenance are 
	 needed before reletting.  
LTL – 	let to let. ŌCHT aims to get new tenants in within 15 days.

Section four: Maintenance activity

Dover Courts - before and after recent internal upgrades.

Before Before AfterAfter

Council Workshop 
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7000
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11761479
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3983
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FY22FY20
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Emergency jobsReactive jobs

Reactive and emergency repairs FY18–FY26 (YTD)

Maintaining and improving people's homes

Section four: Maintenance activity
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146
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49
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17
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13

Major upgradesVacant redecorations

117

43

Vacant upgrades FY18–FY26 (YTD)

FY26 
(YTD)
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Our tenants

Tenant age (total number of tenants 2822)

Tenant gender

The number of male tenants 
continues to reduce. In the 
previous half-year males have 
reduced to 57% from 60%.

The largest age groups are 45–74 
years old compared to 2016 when 
tenants were predominantly 65+ 
years old.

ŌCHT ethnicity data is based on historical data collection criteria which allowed tenants 
to select “New Zealander’ Ethnicity categories realigned to Stats NZ and KO in 2023. 
Māori are significantly under-represented when compared with national ethnicity in 
social housing. Note: there is a new project in the FY26 work plan to improve this data.

Section four: Maintenance activity

Tenant ethnicity

Pacific Peoples 

European 

Asian 

Unknown 

Not stated 

Māori 

Other ethnicity 

Middle Eastern/ 
Latin American/African 

13

53

45

49

161

9

1443

1049

Male Female  

Unknown Another gender 

57%40%

3

2160–15

16–24

25–34

35–44

45–54

55–64

65–74

75–84

85+

Unknown

133

271

331

396

582

501

82

31

279

Ag
e 

in
 y

ea
rs
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Proposed or under evaluation 
Number of homes in projects 
submitted for consideration 
but not yet approved or 
contracted

Approved
Funding for 
these homes 
has been 
approved

Contracted
Legally committed 
to through 
executed 
agreements

*
Number of 
homes 
contracted

Delivered
Homes built 
and available 
for tenanting

Expected
Total homes delivered, approved, under 
evaluation or proposed. Subject to 
change as proposed and under 
evaluation projects are reviewed

Infrastructure

Auckland
Approved Delivered Expected

SH 738 201 945
MH 23* 0 23
Total 761 201 968

Budget 2024 and 2025 monthly dashboard

Northland

Auckland

Waikato
Bay of Plenty

East Coast

Hawke’s Bay

Wellington

Taranaki

Manawatu/Whanganui

Canterbury

Tasman/Nelson/Marlborough

West Coast

Southland

Otago

Total expected delivery
0-50 51-100 101-200 201-300 301-400 400+

6 - Definitions

Taranaki
Approved Delivered Expected

SH 5 0 5
MH 25* 0 25
Total 30 0 30

Manawatu/Whanganui
Approved Delivered Expected

SH 6 0 6
MH 33* 0 42
Total 39 0 48

West Coast
Approved Delivered Expected

SH 0 0 0
MH 0 0 0
Total 0 0 0

Southland
Approved Delivered Expected

SH 0 0 0
MH 0 0 0
Total 0 0 0

Northland
Approved Delivered Expected

SH 58 13 71
MH 158* 22 254
Total 216 35 325

Waikato
Approved Delivered Expected

SH 187 24 211
MH 137* 24 161
Total 324 48 372

Bay of Plenty
Approved Delivered Expected

SH 284 47 343
MH 108* 66 194
Total 396 109 537

East Coast
Approved Delivered Expected

SH 14 0 14
MH 158* 0 158
Total 172 0 172

Otago
Approved Delivered Expected

SH 11 0 11
MH 0 0 0
Total 11 0 11

Canterbury
Approved Delivered Expected

SH 24 46 70
MH 0 0 0
Total 24 46 70

Tasman/Nelson/Marlborough
Approved Delivered Expected

SH 95 4 99
MH 5* 5 10
Total 100 9 109

Hawke’s Bay
Approved Delivered Expected

SH 186 12 198
MH 65* 0 194
Total 251 12 392

Wellington
Approved Delivered Expected

SH 172 24 196
MH 22* 0 22
Total 194 24 218

Social housing (SH) data as of 28 February 2026 

Māori housing (MH) data as at 31 January 2026

Caveat: Homes that are proposed or under evaluation remain subject to change, which may 
impact the overall expected delivery within a location. As projects progress through evaluation 
and approval, the expected number of homes in each area may increase or decrease 
accordingly. 

1 - Reporting period

Budget 2024 social housing
Budget 2024 allocated $140 million for a total of 1500 new social homes, to be delivered over two 
financial years (2025/26 and 2026/27) to be operated by community housing providers. Around 
500 homes are allocated through the maintaining momentum pathway, and around 1,000 homes 
are mainly being delivered by strategic partners or through a community-led approach. 

Budget 2025 social housing | Auckland
Budget 2025 committed new funds to deliver around 550 to 600 new social homes in Auckland in 
the 2025/26 financial year. The homes are to be operated by community housing providers 
(including strategic partners) and be ready for tenanting by November 2026.

Māori housing
Since December 2023, $426 million has been approved (in three tranches) for Māori-led delivery 
of around 1,000 homes. The new homes are a range of papakāinga housing, affordable rentals 
and owner-occupied housing.

2 - Funding pathway

4 - Breakdown of social housing typology
Budget 2024 and 2025 social housing | Approved and delivered

5 - Regional heatmap of delivery 

February 2026

40% 4%10%46%
1 bed 2 bed 4+ bed3 bed

Budget 2025 social housing Auckland| 650 homes 
169475

Approved Delivered

Budget 2024 social housing | 1,519 homes
12 2021305

Proposed or under evaluation DeliveredApproved

3 - Delivery by funding pathway

Proposed or under evaluation *Contracted Delivered

Māori housing | 1,083 homes
232 117734

6
Proposed or under evaluation

MHUD Funded Housing Delivery Dashboard for February 2026

Proposed or under evaluation 
Number of homes in projects 
submitted for consideration 
but not yet approved or 
contracted

Approved
Funding for 
these homes 
has been 
approved

Contracted
Legally committed 
to through 
executed 
agreements

*
Number of 
homes 
contracted

Delivered
Homes built 
and available 
for tenanting

Expected
Total homes delivered, approved, under 
evaluation or proposed. Subject to 
change as proposed and under 
evaluation projects are reviewed

Infrastructure

Auckland
Approved Delivered Expected

SH 738 201 945
MH 23* 0 23
Total 761 201 968

Budget 2024 and 2025 monthly dashboard

Northland

Auckland

Waikato
Bay of Plenty

East Coast

Hawke’s Bay

Wellington

Taranaki

Manawatu/Whanganui

Canterbury

Tasman/Nelson/Marlborough

West Coast

Southland

Otago

Total expected delivery
0-50 51-100 101-200 201-300 301-400 400+

6 - Definitions

Taranaki
Approved Delivered Expected

SH 5 0 5
MH 25* 0 25
Total 30 0 30

Manawatu/Whanganui
Approved Delivered Expected

SH 6 0 6
MH 33* 0 42
Total 39 0 48

West Coast
Approved Delivered Expected

SH 0 0 0
MH 0 0 0
Total 0 0 0

Southland
Approved Delivered Expected

SH 0 0 0
MH 0 0 0
Total 0 0 0

Northland
Approved Delivered Expected

SH 58 13 71
MH 158* 22 254
Total 216 35 325

Waikato
Approved Delivered Expected

SH 187 24 211
MH 137* 24 161
Total 324 48 372

Bay of Plenty
Approved Delivered Expected

SH 284 47 343
MH 108* 66 194
Total 396 109 537

East Coast
Approved Delivered Expected

SH 14 0 14
MH 158* 0 158
Total 172 0 172

Otago
Approved Delivered Expected

SH 11 0 11
MH 0 0 0
Total 11 0 11

Canterbury
Approved Delivered Expected

SH 24 46 70
MH 0 0 0
Total 24 46 70

Tasman/Nelson/Marlborough
Approved Delivered Expected

SH 95 4 99
MH 5* 5 10
Total 100 9 109

Hawke’s Bay
Approved Delivered Expected

SH 186 12 198
MH 65* 0 194
Total 251 12 392

Wellington
Approved Delivered Expected

SH 172 24 196
MH 22* 0 22
Total 194 24 218

Social housing (SH) data as of 28 February 2026 

Māori housing (MH) data as at 31 January 2026

Caveat: Homes that are proposed or under evaluation remain subject to change, which may 
impact the overall expected delivery within a location. As projects progress through evaluation 
and approval, the expected number of homes in each area may increase or decrease 
accordingly. 

1 - Reporting period

Budget 2024 social housing
Budget 2024 allocated $140 million for a total of 1500 new social homes, to be delivered over two 
financial years (2025/26 and 2026/27) to be operated by community housing providers. Around 
500 homes are allocated through the maintaining momentum pathway, and around 1,000 homes 
are mainly being delivered by strategic partners or through a community-led approach. 

Budget 2025 social housing | Auckland
Budget 2025 committed new funds to deliver around 550 to 600 new social homes in Auckland in 
the 2025/26 financial year. The homes are to be operated by community housing providers 
(including strategic partners) and be ready for tenanting by November 2026.

Māori housing
Since December 2023, $426 million has been approved (in three tranches) for Māori-led delivery 
of around 1,000 homes. The new homes are a range of papakāinga housing, affordable rentals 
and owner-occupied housing.

2 - Funding pathway

4 - Breakdown of social housing typology
Budget 2024 and 2025 social housing | Approved and delivered

5 - Regional heatmap of delivery 

February 2026

40% 4%10%46%
1 bed 2 bed 4+ bed3 bed

Budget 2025 social housing Auckland| 650 homes 
169475

Approved Delivered

Budget 2024 social housing | 1,519 homes
12 2021305

Proposed or under evaluation DeliveredApproved

3 - Delivery by funding pathway

Proposed or under evaluation *Contracted Delivered

Māori housing | 1,083 homes
232 117734

6
Proposed or under evaluation
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What our tenants think

Average condition ratings (1 = very good,  5 = very poor)

Average internal condition 

2.37
Average external condition

2.3 

Satisfaction levels

75% satisfied
with overall customer service 

76% satisfied
with the condition of their home

75% satisfied
with tenancy services provided
Annual tenant survey (June 2025)

Section four: Maintenance activity

Dover Courts.

RE
S8

52
2 

M
ar

ch
 2

02
6

Three Lanes, Lyttelton Street.
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Item CCC Responsibility Comment 

2.1 Exploring what support 

mana whenua needs to 

help bring forward housing 

development 

opportunities 

Treaty Partnerships CCC progressing: CCC has taken a facilitative role to date including introducing Mana 

Whenua to community housing providers and providing information about possible sites. 

This has led to some results (e.g., Carey Street development). CCC is happy to continue 

facilitation where it can, with mana whenua to take the lead on proposals. 

2.2 Assessing potential 

affordable housing 

proposals [for surplus 

land] 

Facilities and 

Property 

CCC progressing: This is already in place. Staff strongly oppose a directive policy as this 

could further undermine financial sustainability of the housing portfolio. An enabling policy 

approach that provides flexibility is preferable 

2.3 Undertake coordinated 

advocacy 

City Planning CCC progressing: Through the resource management and local government reforms, 

Councils can advocate to central government as appropriate. While there is not any 

reference to affordable housing in the Council’s submission, it is noted that the objective of 

a more enabling system... 

2.4 Making social and 

affordable housing a 

priority for surplus land 

Facilities and 

Property 

CCC progressing: Arrangements are in place that achieve this with no change required. 

Strengthening of this is unlikely to have any benefit. 

2.5 Assess targeted rate Strategic Policy and 

Resilience / Facilities 

and Property 

CCC processing: Work underway at CCC with advice expected in time for the LTP 

2.6 Assess need for 

external housing 

investment attraction role 

 Not proceeding N/A 

Council Workshop 
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Item CCC Responsibility Comment 

2.7 Assess and scope value 

capture mechanism in 

planning system 

City Planning Do not recommend progressing: Inappropriate to proceed given the proposed shift in the 

planning system ... 

2.8 Prepare a common set 

of development incentives 

/ discounts 

City Planning / 

Finance 

CCC already undertaking for resource consents. Further consideration would be required 

for Building Consents and Rates Remissions. 
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Stocktake of Progress on Community Housing Strategy 2021-2031 Actions as of 17 March 2026 
 

Key 

 

☺       
Action underway or completed Some action taken, including through mechanisms 

other than the implementation of the Strategy 
No action taken to date No longer required 

  ➔    
Opportunity that this action may improve No change in status Risk that this action may deteriorate  

 

Stocktake 

 

Goals Objectives Actions Timeframes (2021 
Baseline) 

Status Comment 

Foundation: Community 
housing is a key 

infrastructure ingredient 
to community wellbeing 

Community 
housing provision is 
a key consideration 

in Council plans 
and policies 

Social and economic sustainability is a key 
consideration in community housing 
provision and maintenance  

Ongoing 

 
☺   

The delivery model adopted by Council in 2015 has helped improve the economic 
sustainability of the portfolio both through increased revenue and creating a 
financially sustainable pathway for redevelopment. OCHT’s tenant centric model 
helps contribute to social sustainability. This model is about more than just the 
home, with OCHT assisting tenants through employment services and digital 
inclusion initiatives. 
 
The economic sustainability of the model is under threat due to inflation, rates, 
and insurance cost pressures. Additionally, due to changes in Government policy 
the transition of properties from assisted rentals to income related rent subsidy 
(IRRS) tenancies has stopped, putting pressure on future revenues. 
 

Continue to include community housing as 
a key priority in climate change ‘just 
transition’ planning 

Next three years 

 
☺ ➔ 

Officers have commenced the process of identifying stock that is at risk from 
climate change impacts. Preliminary work has identified one complex that requires 
more intensive investigation over the next ten years. 
 
49 Council community housing complexes have been identified as being in the 
Flood Management Area (FMA), primarily being in the south and east side of 
Christchurch but also encroaching into northern sites in some areas. Planning rules 
affecting these areas are specific to site and the District Plan will be considered 
before any construction works are undertaken at these complexes. 
 

Future proof new developments with 
respect to climate change and other 
environmental and health hazards 

Ongoing 

☺ ➔ 

While Council is not undertaking any new developments directly, its partners take 
future proofing into account. This includes the use of solar panels to generate 
electricity. 

Identify minimum community housing 
requirements in housing developments 

Next three years 

  
The action is no longer relevant to the management of Council owned housing. 
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Goals Objectives Actions Timeframes (2021 

Baseline) 

Status Comment 

Prioritise locating new community housing 
developments close to community hubs, 
transport, and services 

Ongoing 

  ➔ 

Council is not undertaking new developments directly. Where it facilitates 
development, this is constrained by the location of existing sites. Where it has 
disposed of land for community houses outcomes it has carried out assessments 
of location compared to amenity and services (e.g. Quaifes Road). 
 

Identify and 
demonstrate the 

co-benefits of 
community housing 

Carry out a ‘wellbeing’ benefit-cost 
assessment  

Ongoing 

    
No recent work has been undertaken on this action, and there is little justification 
at present given the status of Government policy and funding. 

Promote the benefits of community 
housing  

Ongoing 

☺ ➔ 
While council has not published specific tools or guidelines it has promoted 
community housing through its land disposal programme, support for 
Infrastructure Acceleration Fund applications and planning mechanisms. 
 

Advocate for multi-tenure outcomes in 
housing regeneration 

Ongoing 

☺ ➔ 
Council has made land available for multi tenure development in Sydenham, 
Somerfield, and Bromley.  
 

Deliver community 
and tenant 
involvement in 
decision-making on 
housing 
redevelopments 

Ensure engagement with the community 
during housing redevelopments  

Next three years 

  ➔ 

While Council is not undertaking any new developments directly, it does advocate 
for appropriate community involvement in redevelopment projects. 

Community Integration: 
Community housing is 

part of a mixed housing, 
mixed-tenure approach 

in housing developments 

Advocate for the 
requirement of 

community housing 
and affordable 

housing in housing 
developments 

Work with central government and LGNZ to 
develop affordable housing guidelines  

Next three years 

  
The action is not relevant to the management of Council owned housing. 
 

Work with other forums in the housing 
sector 

Next three years 

☺ ➔ 

Council has been involved in the Greater Christchurch Partnership’s Joint Housing 
Action Plan and the development of a Waitaha Canterbury Regional Housing 
Strategy.  

Encourage and 
incentivise a range 

of tenure and 
housing models by 

the community 
housing and private 

sectors 

Identify and determine support for 
successful and emergent models such as 
community land trusts 

Next 12 months 

☺ ➔ 
Council has supported mixed tenure housing in developments such as Sydenham 
Yard and Carey Street. Andrews Crescent is the next site for redevelopment. 
 

Incentivise the community housing and 
private sectors  

Next three years 

☺ ➔ 

Council has incentivised the sector through: 
 

• Development Contribution Rebates for Social Housing; 

• Provision of case management services; 

• Early notification of surplus land sales; and 

• Financing arrangements 
 

Identify patient capital opportunities Next three years 

☺ ➔ 
Council has identified potential patient capital opportunities and had discussion 
with some of these agencies. No proposals have proceeded to date. 
 

Ensure the utilisation of Council land and 
resources supports and retains a range of 
community housing  

Ongoing 

☺ ➔ 
Council is actively working with its partners to ensure that Council’s land supports 
and retains a range of community housing. A recent initiative is OCHT’s Secure 
Home Ownership product. 
 

Capacity: Support 
Council and community 

housing provider 

A sound 
understanding of 

community housing 

In co-ordination with others, take a lead 
role in identifying and monitoring a sound 
evidential base of current and future 
community housing need  

Ongoing 

☺ ➔ 
Data available. Council facilitates but does not take a lead role. 
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Goals Objectives Actions Timeframes (2021 

Baseline) 

Status Comment 

capacity to deliver 
community housing 

need at the local 
level 

Understand and report on current provision Ongoing 

☺ ➔ 
Data available 

Restore the 
amount of Council’s 
housing stock to its 
pre-quake level 

Sustainably fund and/or support new 
Council and/or CHP units 

Ongoing 

☺ ➔ 
Considerable progress has been made on this action. 
 
In conjunction with our housing partner pre quake housing occupancy capacity 
was reached in 2023. 
 

Promote delivery 
models for the 

provision of 
community housing 

at scale 

Investigate local authority options such as 
CCO models  

Next three years 

  

Council has investigated options for delivery of public housing at scale. At the 
current time, public housing providers in Christchurch have over delivered 
compared to Government funding targets. This now means that there is little 
funding available for delivering at scale.  
 
No further action required. 

Develop capital models that support CHPs Next three years 

☺ ➔ 
Financing support is in place 

Identify and evaluate funding and financing 
options to support the increased supply of 
community housing to meet current and 
expected demand 

Next two years 

  

The creation of the Community Housing Funding Agency (CHFA) means this action 

is no longer needed.  

 

CHFA is New Zealand’s specialist lender and financing intermediary for Community 

Housing Providers (CHPs). It was launched in 2024 and is managed by Community 

Finance. 

Actively support 
community housing 
providers through a 
range of 
development 
models 

Identify partnerships and models that 
support delivery of community housing 

Ongoing 

☺ ➔ 

Council has worked to identify partners and develop partnerships to support the 
delivery of community housing. 

Advocate for 
reducing and 
streamlining 
planning 
requirements for 
community housing 

Identify consenting guidelines and 
checklists that encourage community 
housing  

Next 12 months 

  ➔ 
No work has begun on this action although this service is covered by Case 
Management. 

Apply wrap-around consenting and 
compliance services that minimise building 
timeframes  

Next 12 months 

☺ ➔ 
Council’s Case Management staff assists the larger community housing providers 

Develop fast-track processes to progress 
community housing consents to 'shovel 
ready' status 

Next 12 months 

☺ ➔ 
Council worked closely with Kaniga Ora’s Project Velocity trial to help reduce 
consenting times for new public housing projects. 

Provision: Community 
housing is provided in 

Christchurch that meets 
the human-rights-based 

‘housing adequacy’ 
threshold 

Promote good 
urban design of 
community housing 
including universal 
design principles 
that recognise 
physical 
accessibility, 
mobility, and 
independence 

Lead the ongoing development of best 
practice standards, e.g. accessible ready 
housing such as Lifemark 

Ongoing 

  

As Council is not actively developing housing itself, this action is no longer 
relevant. Notwithstanding this, Council does advocate for accessibility when 
facilitating other’s developments. 
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Goals Objectives Actions Timeframes (2021 

Baseline) 

Status Comment 

Housing Adequacy 
is a key 

consideration in 
investing in 

Council’s housing 

Carry out asset management planning to 
ensure prudent investment contributes to 
meeting housing adequacy  

Ongoing 

☺ ➔ 
As evidenced by the improving condition grades, this is being achieved 

Take a leading role in wider policy changes 
and legislative change where there are 
community and sector-wide benefits 

Ongoing 

☺ ➔ 
Council advocates on housing matters when opportunities present 

Delivering warm, dry, and safe housing Ongoing 

☺ ➔ 
Achieved 

Research and 
identify specialised 
housing for specific 
demographic 
groups 

Work with the community housing sector 
to promote specialised housing models 

Next three years 

  ➔ 

Not started 
 
Council’s actions may be better focused on advocacy and additional capacity 
facilitation rather than developing delivery models. Other agencies are better 
placed to undertake this work. 
 

Prevention: Preventative 
action to ensure secure, 
stable tenancies which 

build community 
connections and 

wellbeing 

Support the 
provision of a range 
of models for more 
immediate access 
to emergency and 
transitional housing  

Work with the community sector to identify 
and support related housing models 

Next three years 

    

Council is currently working on a feasibility study for a transitional housing hub. 
 

Support people to 
foster secure 
tenancies and 

maintain 
sustainable 

communities 

Identify best practice to support people to 
live in their communities across a range of 
tenures 

Ongoing 

  
This action is no longer relevant to the management of Council owned housing. It 
will be better delivered by other agencies with more expertise in this area. 

Identify opportunities for people to 
articulate their housing and location 
preferences 

Next three years 

☺ ➔ 

People had the opportunity to comment on future housing opportunities through 
the consultation process for the Greater Christchurch Spatial Plan and Plan Change 
14 

Develop the Council's position on tenure 
security for urban regeneration and 
redevelopment projects 

Next two years 

☺ ➔ 

To date Council has looked to relocate tenants when sites are being redeveloped. 
This may have benefits to tenants as they may be able to access income related 
rents, which are cheaper than assisted rents, and may be relocated into new units. 

Advocate for 
housing need 
which is not always 
addressed by 
community housing 
policy settings 

Identify the extent of community housing 
need that does not fit within current policy 
settings 

Next three years 

☺ ➔ 

Council has ongoing dialogue on these matters such as through Community 
Housing Aotearoa. 

Ensure that income 
based affordable 
rental guidelines 
are applied in 
Council owned or 
leased housing 

Establish and monitor affordable rental 
guidelines in alignment with Government 
policies 

Next two years 

☺ ➔ 

OCHT achieves this for the Council owned housing 
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4. Community Support and Partnerships Unit - Biannual Report 
Reference Te Tohutoro: 26/452792 

Presenter(s) Te Kaipāhō : 
Claire Phillips - Manager Community Planning and Projects 

Sara Nourozi- Policy and Projects Advisor 

  

1. Detail Te Whakamahuki 

 

Purpose of this 

Update 

• This sstaff generated briefing provides an overview of the work of the Community 

Support and Partnerships Unit. 

• This briefing covers the 6-month period from August 2025 to January 2026 

Timing • This information session is expected to last 20 minutes. 

Key Points / 

Background 

• This briefing includes information covering community boards, metropolitan, 

funding, Civil Defence and Emergency Management and governance related 

activities. 

 

Attachments Ngā Tāpirihanga 
No. Title Reference Page 

A ⇩  Community Support and Partnerships Unit- Biannual Report 

August 25 to January 26 

26/488182 34 

  

 

Signatories Ngā Kaiwaitohu 

Author Claire Phillips - Manager Community Planning & Projects 

Approved By John Filsell - Head of Community Support and Partnerships 

Andrew Rutledge - General Manager Citizens and Community 

  

  

ISCC_20260324_AGN_11023_AT_ExternalAttachments/ISCC_20260324_AGN_11023_AT_Attachment_50575_1.PDF
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5. Items Closed to the Public 
 

The information session/workshop items noted from the next page will not be open to the public under 
the sections of the Local Government Official Information and Meetings Act 1987 (LGOIMA) outlined in the 

table on the following page. The full wording of the noted LGOIMA sections is found in section 6 or 

section 7 of the Act. 
 

In the Council's view, these reasons for exclusion are not outweighed by public interest considerations in 
section 7(1) favouring their release. 

 

The public can ask the Ombudsman to review this decision. Information about how to make a complaint 
is available at www.ombudsman.parliament.nz or freephone 0800 802 602. 

 

https://www.legislation.govt.nz/act/public/1982/0156/latest/DLM65366.html#DLM65366
https://www.legislation.govt.nz/act/public/1982/0156/latest/DLM65368.html
http://www.ombudsman.parliament.nz/
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ITEM 

NO. 

GENERAL SUBJECT OF EACH MATTER 

TO BE CONSIDERED 
SECTION 

SUBCLAUSE AND 
REASON UNDER THE 

ACT 
PUBLIC INTEREST CONSIDERATION 

POTENTIAL RELEASE 
REVIEW DATE AND 

CONDITIONS 

6. 
ENABLE NETWORKS LTD - DRAFT 

STATEMENT OF INTENT 2026/27 

S7(2)(B)(II), 

S7(2)(H) 

PREJUDICE COMMERCIAL 
POSITION, COMMERCIAL 

ACTIVITIES 

TO PROTECT SENSITIVE 

INFORMATION THAT COULD, IF IT 

BECAME PUBLIC PREJUDICE 
ENABLE'S COMMERCIAL OUTCOMES, 

THE PROTECTION OF WHICH 

OUTWEIGHS THE PUBLIC INTEREST. 

31 JULY 2026 

ONCE THE FINAL SOI 

FOR 2026/27 HAS BEEN 

PUBLISHED. 
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