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What is important to

us?

Our Strategic Framework is a big picture view of what
the Council is aiming to achieve for our community

Our focus this Council term

2022-2025

Strategic Priorities

Be an inclusive and equitable city which puts
people at the centre of developing our city and
district, prioritising wellbeing, accessibility and
connection.

Champion Otautahi-Christchurch and collaborate
to build our role as a leading Mew Zealand city.

Build trust and confidence in the Council through
meaningful partnerships and communication,
listening to and working with residents.

Adopted by the Council on 3 April 2023

Reduce emissions as a Council and as a city,

and invest in adaptation and resilience, leading

a city-wide response to climate change while
protecting our indigenous biodiversity, water bodies
and tree canopy.

Manage ratepayers’ money wisely, delivering quality
core services to the whole community and addressing
the issues that are important to our residents.

Actively balance the needs of today’s residents
with the needs of future generations, with the aim
of leaving ne one behind.

Our goals for this Long Term Plan

2024-2034

O

Draft Community Outcomes

Collaborative and confident

Our residents have the epportunity to actively
participate in community and city life, have a strong
sense of belonging and identity, and feel safe.

Green and liveable

Our neighbourhoods and communities are accessible @

and well connected, supporting our goals to reduce
emissions, build climate resilience and protect

and regenerate the environment, especially our
biodiversity, water bodies and tree canopy.

To be adopted by the Council as part of the Leng Term Plan 7024-2034

Our intergenerational vision

A place of opportunity for all.

Open te new ideas, new people,
new investment and new ways
of doing things - a place where
anything is possible.

A cultural powerhouse

Our diverse communities are supported to
understand and protect their heritage, pursue their
arts, cultural and sporting interests, and contribute
to making our city a creative, cultural and events
‘powerhouse’,

Thriving and prosperous

Our city is a great place for people, business and
investment where we can all grow our potential,
where enterprises are innovative and smart, and where
together we raise productivity and reduce emissions.

Ngai Tahu has rangatiratanga over its takiwa - the Council is

committed to partnering with Ngai Tahu to achieve meaningful
outcomes that benefit the whole community
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Finance and Performance Committee of the Whole - Terms of
Reference / Nga Arahina Mahinga

Chair | Councillor MacDonald

Deputy Chair | Councillor McLellan

Membership The Mayor and all councillors are members of this committee.
Quorum Half of the members if the number of members (including vacancies) is

even, or a majority of members if the number of members (including
vacancies) is odd

Meeting Cycle | Monthly

Reports To Council
Delegations

The Council delegates to the Finance and Performance Committee authority to oversee and make
decisions on the following matters:

Capital Programme and operational expenditure

Monitoring the delivery of the Council’s Capital Programme and associated operational expenditure,
including inquiring into any material discrepancies from planned expenditure.

Approving amendments to the Capital Programme outside the Long-Term Plan or Annual Plan
processes.

Approving Capital Programme investment cases, and associated operational expenditure, as agreed in
the Council’s Long-Term Plan.

Approving any capital or other carry-forward requests and the use of operating surpluses.

Approving the procurement plans (where applicable), preferred supplier, and contracts for all capital
expenditure where the value of the contract exceeds $15 million (noting that the Committee may sub-
delegate authority for approval of the preferred supplier and /or contract to the Chief Executive,
conditional on compliance with the procurement plan strategy).

Approving the procurement plans (where applicable), preferred supplier, and contracts, for all
operational expenditure where the value of the contract exceeds $10 million (noting that the
Committee may sub-delegate authority for approval of the preferred supplier and/or contract to the
Chief Executive, conditional on compliance with the procurement plan strategy).

Non-financial performance

Reviewing the delivery of services under s17A.

Amending levels of service targets, unless the decision is precluded under section 97 of the Local
Government Act 2002.

Exercising all of the Council's powers under section 17A of the Local Government Act 2002, relating to
service delivery reviews and decisions not to undertake a review.

Exercising all of the Council's powers under section 17A of the Local Government Act 2002, relating to
service delivery reviews and decisions not to undertake a review.

Council Controlled Organisations

Monitoring the financial and non-financial performance of the Council and Council-controlled
Organisations.
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e Making governance decisions related to Council Controlled Organisations under sections 65 to 72 of
the Local Government Act 2002.
e Exercising the Council’s powers directly as the shareholder, or through CCHL, or in respect of an entity
(within the meaning of section 6(1) of the Local Government Act 2002) in relation to:
- (without limitation) the modification of constitutions and/or trust deeds, and other governance
arrangements, granting shareholder approval of major transactions,
appointing directors or trustees, and approving policies related to Council Controlled
Organisations; and
- inrelation to the approval of Statements of Intent and their modification (if any).

Development Contributions

e Exercising all of the Council's powers in relation to development contributions, other than
those delegated to the Chief Executive and Council officers as set out in the Council's
Delegations Register.

Property

e Purchasing or disposing of property where required for the delivery of the Capital Programme, in
accordance with the Council’s Long-Term Plan, and where those acquisitions or disposals
have not been delegated to another decision-making body of the Council or staff.

Loans and debt write-offs

e Approving debt write-offs where those debt write-offs are not delegated to staff.
e Approving amendments to loans, in accordance with the Council’s Long-Term Plan.

Insurance

e Allinsurance matters, including considering legal advice from the Council’s legal and other
advisers, approving further actions relating to the issues, and authorising the taking of formal
actions (Sub-delegated to the Insurance Subcommittee as per the Subcommittees Terms of
Reference).

Annual Plan and Long Term Plan

e Providing oversight and monitoring development of the Long Term Plan (LTP) and
Annual Plan.

Submissions

e The Council delegates to the Committee authority:
- Toconsider and approve draft submissions on behalf of the Council on topics within its
terms of reference. Where the timing of a consultation does not allow for consideration of a draft
submission by the Council or relevant Committee, the draft submission can
be considered and approved on behalf of the Council.

Limitations

e The general delegations to this Committee exclude any specific decision-making powers that are
delegated to a Community Board, another Committee of Council or Joint Committee. Delegations to
staff are set out in the delegations register.

e The Council retains the authority to adopt policies, strategies and bylaws.

The following matters are prohibited from being subdelegated in accordance with LGA 2002 Schedule 7
Clause 32(1):
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e the powerto make a rate; or

e the power to make a bylaw; or

e the power to borrow money, or purchase or dispose of assets, other than in accordance with the
long-term plan; or

e the power to adopt a long-term plan, annual plan, or annual report; or

e the power to appoint a chief executive; or

e the power to adopt policies required to be adopted and consulted on under this Act in association
with the long-term plan or developed for the purpose of the local governance statement; or

e the powerto adopt a remuneration and employment policy.

Chairperson may refer urgent matters to the Council

As may be necessary from time to time, the Committee Chairperson is authorised to refer urgent matters

to the Council for decision, where this Committee would ordinarily have considered the matter. In order

to exercise this authority:

e The Committee Advisor must inform the Chairperson in writing of the reasons why the referral is
necessary

e The Chairperson must then respond to the Committee Advisor in writing with their decision.

e |fthe Chairperson agrees to refer the report to the Council, the Council may then assume decision-
making authority for that specific report.

Urgent matters referred from the Council

As may be necessary from time to time, the Mayor is authorised to refer urgent matters to this Committee
for decision, where the Council would ordinarily have considered the matter, except for those matters
listed in the limitations above.

In order to exercise this authority:

e The Council Secretary must inform the Mayor and Chief Executive in writing of the reasons why the
referral is necessary

e The Mayor and Chief Executive must then respond to the Council Secretary in writing with their
decision.

If the Mayor and Chief Executive agree to refer the report to the Committee, the Committee may then
assume decision-making authority for that specific report.
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Karakia Timatanga
Whakataka te hau kite uru
Whakataka te hau ki te tonga
Kia makinakina ki uta

Kia mataratara ki tai

E hiake ana te atakura

He tio, he huka, he hau hi

Tihei mauriora

1. Apologies Nga Whakapaha

Apologies will be recorded at the meeting.

2. Declarations of Interest Nga Whakapuaki Aronga

Members are reminded of the need to be vigilant and to stand aside from decision making when a
conflict arises between their role as an elected representative and any private or other external
interest they might have.
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3. Draft Annual Plan 2026/27
Reference Te Tohutoro: 26/81358
Responsible Officer(s) Te
Pou Matua:

Accountable ELT Bede Carran, General Manager Finance, Risk & Performance / Chief
Member Pouwhakarae: Financial Officer

Peter Ryan, Head of Corporate Performance & Planning

1. Purpose and Origin of the Report Te Putake Pirongo
1.1 The purpose of this report is to present to the Committee for consideration and adoption:

e The Draft Annual Plan 2026/27, including attached documents;
e The Draft Annual Plan 2026/27 draft Consultation Document; and
e The Draft Annual Plan 2026/27 consultation and engagement process to be undertaken.

1.2 The Council is required to prepare and adopt an Annual Plan for each financial year (s.95(1)
Local Government Act 2002 (LGA)). The purpose of the annual plan is to:

e contain the proposed annual budget and funding impact statement for 2026/27;

¢ identify any variation from the financial statements and funding impact statement in the
Council’s Long-Term Plan for 2024-34;

e provide integrated decision-making and co-ordination of the Council’s resources; and
e contribute to the accountability of the Council to the community.
1.3 Thedecisions in this report are of high significance based on the Council’s Significance and
Engagement Policy.
2. Officer Recommendations Nga Tutohu

That the Finance and Performance Committee:
1. Receives the information in the Draft Annual Plan 2026/27 Report.

2. Notes that the decisions in this report are assessed as being of high significance based on the
Christchurch City Council’s Significance and Engagement Policy.

3. Notes the Recommendations of the Council’s Audit and Risk Management Committee at its
meeting on 02 February 2026 (refer Attachment A).

4, Notes that the information and options provided in the Draft Annual Plan 2026/27 report are
as directed by the resolutions of the Finance and Performance Committee (on behalf of
Council) at its meeting of 17 December 2025.

5. Confirms the staff recommendation as the preferred option upon which to base development
of the Draft Annual Plan 2026/27, noting that key components detailed below result in an
average overall rates increase of 7.95% for 2026/27:

a. the reduction of the planned core capital expenditure to $586.2 million following a
review of the deliverability of the Council’s capital programme; and

b. the in-housing of the Council’s urban development functions; and

C. the application of $6.3 million of analytical savings to debt reduction, by increasing

rating for renewals; and

Item 3
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d. the application of $10.0 million of the forecast 2025/26 operating cash surplus to reduce
borrowing in 2025/26, reducing opening debt for 2026/27; and
e. reducing the Business differential on the Value Based General Rate from 2.220 to 2.000;
and
f. a breach of the balanced budget financial prudence benchmark for 2026/27 (as

indicated in the LTP).

6.  Approves and adopts for consultation the information contained or referred to in the staff
report which provides the basis for the Draft Annual Plan 2026/27, together with any
amendments made by resolution at the meeting, and which includes the following
attachments of this report:

a. Financial Overview, including financial changes to that contained in the Long-Term Plan
2024-2034 (Attachment B)

b. Funding Impact Statement (Attachment C)

C. Rating Information (Attachment D)

d. Rating Policies (Attachment E)

e. Financial Prudence Benchmarks (Attachment F)

f. Proposed Capital Programme, including schedule of changes to LTP (Attachment G)

g. Proposed Minor Changes to Levels of Service (Attachment H)

h. Proposed Fees and Charges (Attachment 1)

i Prospective Financial Statements (Attachment J)

j- Statement of Significant Accounting Policies (Attachment K)

k. Reserves and Trust Funds (Attachment L)

l. Capital Endowment Fund (Attachment M)

m.  Summary of Grants (Attachment N)

n. List of properties for seeking the community views and preferences as to their future use
(Attachment O)

7. Approves and adopts for public consultation the draft Consultation Document for the Draft

2026/27 Annual Plan (under separate cover).

8. Approves the following process for the Draft Annual Plan 2026/27 consultation:

a. All relevant information and documents, including the Consultation Document, be
made available on the Council’s website from 27 February 2026.

b. Hard copy information and documents to be made available at Council libraries and
service centres from 27 February 2026.

C. The period for making submissions will run from 27 February 2026 to 11.59pm on 27
March 2026.

d. For people who indicate they wish to present oral submissions, hearings will be held
from late March to April 2026 (exact dates will be confirmed and communicated to those
submitters closer to the time), noting that only the name of the submitter is published
with the submissions.
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9.

10.

Authorises the General Manager Finance, Risk and Performance/CFO to make any non-
material changes to the Draft 2026/27 Annual Plan documents and/or information attached to
or referred to in the staff report.

Notes that the Council will meet on 23 June 2026 to adopt its Annual Plan 2026/27.

3. Executive Summary Te Whakarapopoto Matua

3.1

3.2

3.3

34

3.5

3.6

The purpose of an Annual Plan is to provide a one-year schedule of updates to the Long-Term
Plan (LTP), if any are required by changing circumstances.

Annual Plans are not designed as a mechanism to revisit the entire LTP. To give effect to the
latter requires an amendment to the LTP, and that requires (among other matters) that the
amended LTP is audited.

Where that list of updates is not material a local authority may opt to not consult on its Annual
Plan.

Annual Plans, being limited in scope relative to an LTP, are not required to be audited. The
options and recommendations set out in this report meet the criteria for an Annual Plan, in
contrast to an amendment of the LTP, and were workshopped extensively with Council after
the 2025 triennial elections.

The Council has provided clear direction on the process to be followed. Councillors advised
that the process would be for an Annual Plan, and that the draft Annual Plan would be
consulted on with the community.

Recent announcements by central government on local government reform - notably those
concerning a proposed rates capping model will, if enacted, have a significant impact on the
2027-2037 LTP and future Annual Plans. It should be noted that these proposals do not
directly impact the Annual Plan 2026/27.

4, Background/Context Te Horopaki

Starting Position

4.1

4.2

4.3

In accordance with the LGA, the Council adopted its Long-Term Plan 2024-34 in June 2024
(LTP 2024 - 34). The LTP sets out service delivery, capital programmes and budgets over that
ten-year period. The LTP 2024 - 34 was based on several key Council decisions:

e that levels of service would not be reduced;

e that the core capital programme (excluding One New Zealand Stadium at Te Kaha) would
increase from 483M in 2023/24 to 668M in 2026/27;

e thatthe One New Zealand Stadium at Te Kaha would be completed and hosting events by
the beginning of the 2026/27 financial year;

¢ staff would be recruited for the new Parakiore Recreation and Sport Centre;
e asset renewals would be sustainable; and
e that avariety of climate resilience and environmental initiatives / grants would be funded.

The LTP 2024 - 34 and Annual Plan 2025/26 (AP 2025/26) factored in inflation based on the
BERL Local Government Cost Index (LGCI) forecasts (BERL’s LGCl is the Cost Price Index (CPI)
for local authorities and accepted by Audit New Zealand as providing a reliable measure of the
LGCI).

Subsequently, the Council adopted the AP 2025/26 (year two of the LTP 2024 -34) on 26 June
2025.

[tem No.: 3 Page 11
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4.4

The decisions made when adopting the AP 2025/26 initially put the rates increase for the

Annual Plan 2026/27 at 10.52% as shown below:

Major Drivers 2026/27
Cost changes - inflation 2.96%
Rating for Renewals 2.78%
Capital Programme 2.78%
Use of 2024/25 Surplus 2.06%
Climate Resilience Fund 0.25%
Operational Expenditure 0.39%
Corporate Revenues & (0.72%)
Expenses
Rating Growth (1.00%)
Base requirement 9.50%
One New Zealand Stadium

0
at Te Kaha 1.02%
Initial Position 10.52%

Based on BERL 3.1% Opex, 3.4% Capex for 2026/27.

Increase in rating for renewals to achieve fully
funded renewals by 2032 per the Financial Strategy.

Planned capital programme expenditure of
$713.0m in 2026/27.

$17.0m of surplus applied to 2025/26 rates
reduction in 2025/26 AP.

$2.1m fund contribution increase (total 2026/27
contribution $4.1m).

Subvention receipts, CCO on-lending interest,
dividend projections.

1% city capital value growth

Debt repayment & interest expense resulting from
borrowing to fund One New Zealand Stadium at Te
Kaha completion.

4.5 Since the adoption of the AP 2025/26 there have been further changes with financial impacts
based on Council direction and updated information becoming available. These have reduced
the current rates increase for the Annual Plan 2026/27 to 7.95%. Material changes include:

2026/27 2027/28 2028/29
2026 Annual Plan Rates Increase above 10.52% 9.11% 5.73%
Changes incorporated in the initial budget build
(reduced insu ra.nce, upd-ated subvention receipt fF)recast, (1‘30%) 0.40% 0.24%
Burwood Landfill extension, 2024/25 reduced capital
expenditure)
2026/27 Capital Programme deliverability review
(reducing the 2026/27 planned core capital expenditure from (0.71%) (0.89%) 0.52%
$778.8m to $586.2m.)
In-housing Urban Development functions (0.19%) 0.01% 0.01%
Analytical Sa.vings ($6.3m of savings which do not impact (0.73%) 0.06% 0.05%
LoS, based on historic performance to the proposed budget)
Additional Rating for Renewals ($6.3m of analytical
savings applied to rating for renewals, reducing interest and 0.73% (0.11%) (0.09%)
debt repayment costs)
Draft Annual Plan Build (17 Dec 2025) 8.32% 8.58% 6.46%

[tem No.: 3 Page 12

Item 3



Finance and Performance Committee Christchurch

City Council -

10 February 2026
Additional savings identified ($0.8 million, various (0.10%) 0.01% 0.01%
minor adjustments and savings) ’ ’ '
Updated opening balance sheet debt ($10.0 million (0.10%) 0.01% 0.01%
reduction in 2025/26 borrowing based on capex forecast) ’ ’ :
Updated opening balance sheet debt ($10.0 million (0.10%) 0.01% 0.01%
reduction in 2025/26 borrowing based on opex forecast) ’ ’ ’
Updated rating growth (Rating growth increased $0.6 (0.07%) 0.02% 0.02%
million based on 2025/26 actual rates strike after adjustments) ’ ’ :
Proposed Draft Annual Plan 7.95% 8.63% 6.51%

Purpose and confirmation of process of the Annual Plan

4.6 The affordability of rates is a key concern for the Council. When considering how rate
increases can be moderated it is important to keep in mind the legal and administrative
mechanisms of the Annual Plan, such as changes to levels of service and their

implementation.

4.7 Following the election of the new Council in October 2025, staff began a series of workshops
with the Mayor and councillors on the Annual Plan 2026/27. The following related information
session/workshops have taken place for the members of the meeting:

Date

Subject

6™ Nov 2025

AP Workshop 1: General update on Annual Plan 2026/27

12" Nov 2025

AP Workshop 2: Update on Capital Programme review

19" Nov 2025

AP Workshop 3: Council only day

27" Nov 2025

AP Workshop 4: Council only day

4t Dec 2025

AP Workshop 5: Council only day

9t Dec 2025

AP Workshop 6: Feedback on Council only days and potential savings
options

17" Dec 2025

Finance and Performance Committee Meeting - Confirmation of content -
Draft Annual Plan 2026/27

27" Jan 2026

Council Workshop: General Revaluation and Rates Update

4.8 Staff prepared options on various ways to reduce the rates increase while still meeting (1) the
decisions made by Council in the LTP24-34, (2) the fixed costs which must also be met, and (3)
the Council guidance on the Annual Plan process.

4.9 It may be helpful when considering options to note as a quick guide that $8.3m of rates funded
operational expenditure (OPEX) equals a 1% rate increase. A one-off saving (additional
revenue or reduced cost) reduces rates for one year but has a corresponding increase the
following year. To reduce rates on an ongoing basis the savings must be permanent and not
savings identified for a particular year only.

Capital Programme Deliverability

4.10 Staff have reviewed the capital programme to ensure it reflects realistic delivery capacity,
aligns with strategic priorities and addresses growing infrastructure demands. The proposed
adjustments reduce the 2026/27 core capital budget from $778.8 million (including approved

Item No.: 3
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411

carry-forwards from 2024/25) to $586.2 million, focusing on key projects such as transport
upgrades, water supply renewals, wastewater improvements, and stormwater management /
flood reduction. This approach balances affordability and deliverability, lowering the rates
increase by 0.7% and reducing borrowing requirements, while continuing to invest in essential
infrastructure and community facilities.

Capital expenditure (Capex) and/or borrowing of approximately $110m equals a 1% rate
increase spread over 2 years (year 1: 0.27%, year 2: 0.73%).

5. Financial Implications Nga Hiraunga Rauemi

Rates

5.1

5.2

5.3

5.4

5.5

5.6

5.7

The proposed draft Annual Plan 2026/27 includes an average overall rates increase of 7.95%
for 2026/27, compared to the LTP24-24 average overall rates increase of 5.80% for 2026/27.

The proposed draft Annual Plan 2026/27 average overall cumulative rates increase since
2024/25 (first year of the LTP) is 26.47%, marginally higher than the LTP24-34 cumulative rates
increase of 26.13% by 2026/27.

A general revaluation of rating units for rating purposes occurred as at August 2025 and will be
effective for the 2026/27 year.

The revaluation has increased overall capital values unevenly between rating sectors with the
overall average increases shown below:

2022 Average 2025 Average Overall Average
Rating sector Capital Value Capital Value Increase
Standard (Includes Residential) 830,000 845,000 1.8%
Business 2,490,000 2,734,000 9.8%
Remote Rural 1,910,000 1,905,000 -0.3%

Staff note that many individual properties will have valuation changes that differ materially
from the above overall average.

As a result of the above, the draft Annual Plan 2026/27 proposes an adjustment to the value-
based general rate business differential, decreasing the differential from 2.220 to 2.000, to
maintain the proportionality of rates charged to each sector. Staff note that during the
preparation of the 2023/24 Annual Plan, Council increased the value-based general rate
business differential from 1.697 to 2.220 to smooth the rates increase to standard (including
residential) rate payers incurred as a result of the 2022 rating revaluation and to maintain the
proportionality of rates charged to each sector. The recommended change to the business
differential partially reverses the previous change.

An average overall rates increase of 7.95% to existing ratepayers is estimated to translate to
the following rating sector increases for an average capital value property in that sector:

Existing Business Proposed Business
Differential (2.220) Differential (2.000)
Rating sector Rates % Weekly $ Rates % Weekly $
Increase Increase Increase Increase
Standard (Includes Residential) 5.5% $4.48 7.4% $6.05
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Business 14.3% $53.99 8.7% $33.09
Remote Rural 4.6% $3.54 8.0% $6.19

5.8  Staff also note that technical updates have been made to the Funding Impact Statement -
Rating Information (Attachment C), updating the definition of short-term accommodation in

relation to the business differential to remove the minimum 60-day requirement.

5.9 Minorupdates have been made to the Rates Remissions Policy (Attachment E), affecting the
date to which the remission for a new claim on an earthquake-damaged property will be back

dated.

Financial Prudence Benchmarks

5.10 Inrelation to the Financial Prudence Benchmarks, the Council will not meet the following:

5.10.1

5.10.2

5.10.3

The Rates Affordability benchmark

The Balanced Budget benchmark in 2026/27 (as indicated in the LTP).

The Debt Servicing benchmark (as indicated in the LTP)

Benchmark <7.8%, Annual Plan 2026/27 9.0%.

The Council meets the rates affordability benchmark if its planned rates
increase for the year equals or is less than each quantified limit on rates

increases.

The Council has not met this benchmark for 2026/27 with the rates increase for
2026/27 being 1.2% higher than the quantified limit. The 2025/26 Annual Plan
rates increase was reduced (2.06%) using some of the 2024/25 operating
surplus. This was a temporary saving which effectively moved the increase to

the 2026/27 year.

Benchmark >100%, Annual Plan 2026/27 94.8%.

The Council meets the balanced budget benchmark if its revenue equals or is

greater than its operating expenses.

The Council has not met this benchmark for 2026/27 as was forecast in the
LTP24/34. This is a result of the delay in the increase to Rating for Renewals in
the Long Term Plan to assist in managing the level of planned rates increases.

Benchmark <10%, Annual Plan 2026/27 10.6%.

The Council meets the debt servicing benchmark if its planned borrowing costs

equal or are less than 10% of its planned revenue.

The Council has not met this benchmark for 2026/27 as was forecast in the
LTP24/34. This benchmark includes interest costs relating to debt that is on-lent
to subsidiaries and funded by them, and it accounts for 12.6% of Council’s
interest costs, without which the Council’s ratio would by 9.4%. There is no

concern around Council’s ability to service debt.

6. Feesand Charges

6.1 Aschedule of proposed Fees and Charges is included (refer Attachment ). In recommending
the proposed fees, staff have been conscious of the financial pressure on residents and
ratepayers and have attempted to avoid increases that would create a barrier to the

community’s utilisation of Council’s services.
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6.2

6.3

As a result of the above, limitations imposed by the market, and the varying inflationary
impacts on costs and limits on cost recovery, fee increases proposed for 2026/27 vary but
generally align to expected Council inflation of 3.1%.

New fees are proposed in the schedule of proposed Fees & Charges associated to the
progression of private initiatives associated to the Otakaro Avon River Corridor (refer
Attachment I, Page 36).

7. Changes to Levels of Service

7.1

7.2

7.3

There are proposed minor changes to Measures of Success and targets (levels of service) for
two activities, accompanied by rationale (refer Attachment H). These are the same as
presented to Finance and Performance Committee at the meeting of 17 December 2025.

In summary the changes are;

7.2.1 Water Supply activity: to align methods of measurement and targets with
Department of Internal Affairs (DIA) updates of Non-Financial Performance Measures
Rules 2024, including updates to methodology and target values for those with
current/old methodology. Given the changes are already applied into reporting
requirements by Taumata Arowai, the Annual Plan 2026/27, supporting systems and
monthly performance reporting will be updated and will be applied across 2025/26
(the current financial year - to be retrospectively applied through the Annual Report
2026),2026/27 and future years.

7.2.2 Communications and Engagement activity: Current levels of service targets are
based on the previous years’ result plus 1%, meaning that if the Unit scores well one
year, future year’s targets could be unachievable. The proposalis to introduce
targets based on “at least an average of the last three years’ results” plus 1%. Doing
so will provide a more appropriate system whereby the level of service targets
demonstrate consistency in performance (one-off high or low results evened out by
taking an average over the preceding three years), while maintaining the highest
standard possible.

These minor changes are for administrative purposes and do not require consultation with the
community.

Potential Disposal of Council Owned Properties

8.1

8.2

8.3

The Council owns many types of properties of varying configurations and sizes. Owning
property comes at a cost, and it is good financial practice to frequently review the portfolio to
ensure it remains fit for purpose. If a property is no longer fit for purpose, then Council should
decide whether to keep it or release its value for community benefit.

Since 2021 the Council has when appropriate included in its draft LTPs and Annual Plans a
small portfolio of properties to be considered for disposal. The properties have been put
forward for consideration on the basis they were no longer delivering the original activity or
service for which they were purchased.

Itisintended to replicate the process in this Annual Plan for a small number of properties
which have been identified as no longer used for the purpose for which they were originally
acquired. These have been assessed against and are considered to meet the following criteria
adopted by the Council at its meeting of 10 December 2021:

8.3.1 Is the property still required for the purpose for which it was originally acquired?
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8.3.2 Does the property have special cultural, heritage or environmental values that can
only be protected through public ownership?

8.33 Is there an immediate identified alternative public use / work / activity in a policy,
plan or strategy?

8.3.4 Are there any strategic, non-service delivery needs that the property meets and that
can only be met through public ownership?

8.3.5 Are there any identified unmet needs, which the Council might normally address,

that the property could be used to solve? And is there a reasonable pathway to
funding the unmet need?

8.4 Alist of those properties considered suitable to be put forward for incorporation in this draft
Annual Plan for consultation purposes can be seen at Attachment O.

9. Considerations Nga Whai Whakaaro

Risks and Mitigations Nga Morearea me nga Whakamatautau
9.1 Key risks for the Annual Plan include:

9.1.1

9.1.2

9.13

9.14

Failure to achieve project plan milestones. Mitigation: currently on track due to
direction provided by Council to staff at the meeting of Finance and Performance
Committee at the meeting of 17 December 2025. Adoption of the draft Annual Plan
2026/27 in February 2026 remains critical to the process.

Not meeting the decision-making requirements of the LGA due to a large number of
late amendments at the time of adopting the draft Annual Plan. Mitigation:
Workshops with Council to provide opportunity for matters to be raised as part of the
build of the draft Annual Plan.

Attempting to amend the LTP with insufficient time to do so. Mitigation: Also
currently on track due to clear communication of Council guidance to date, legal and
logistical constraints.

Deliverability of capital programme. Mitigation: this risk has been mitigated by the
recommended re-phasing of the capital programme. Historically, average annual
capital expenditure has been approximately $500 million, while the proposed
2026/27 programme is $586.2 million— a 17% increase. This increase includes $42
million for the Activated Sludge project at the Wastewater Treatment Plant, delivery
of which is now under contract.

e These delivery risks will be further managed by focussing on key/critical
projects, strengthening oversight through regular performance reviews and
working with contractors to explore ways to increase delivery capacity.

e Looking ahead, there is still a delivery risk for capital projects for future years
(2027/28 to 2033/34) that will need to be addressed as part of the upcoming
Long-Term Plan.

Legal Considerations Nga Hiraunga a-Ture
9.2 Statutory and/or delegated authority to undertake proposals in the report:

9.2.1

The Council must, at all times, have an LTP / Annual Plan in place (sections 93 and 95
of the LGA). The Annual Plan is required to be adopted prior to the year to which it
relates (section 95(3) of the LGA).

9.3 Other Legal Implications:
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9.3.1 The Council has a legal duty to ensure that each year the projected operating
expenses are set to achieve a balanced budget (section 100(1) of the Local
Government Act 2002 (LGA)). Council can approve an unbalanced budget (in final
Annual Plan adoption of June 2026) provided it resolves that it is financially prudent
to do so, having regard to the relevant criteria set out in section 100(2) of the LGA.

9.3.2 There is no additional legal context, issue or implication relevant to this decision.

Strategy and Policy Considerations Te Whai Kaupapa here

9.4 Therequired decision aligns with the Strategic Framework adopted with the 2024 Long Term
Plan.

9.5 Thisreport supports the Council's Long Term Plan (2024 - 2034):

9.6 Internal Services
9.6.1 Activity: Performance, Finance, and Procurement

e Level of Service: 13.1.1 Implement the Long-Term Plan and Annual Plan
programme plan - Critical path milestone due dates in programme plans are
met

Community Impacts and Views Nga Mariu a-Hapori

9.7 This decision affects all existing citizens and ratepayers of Christchurch, and has implications
for future citizens, ratepayers, and Councils.

9.8 The decision affects all wards/Community Board areas.

Impact on Mana Whenua Nga Whai Take Mana Whenua

9.9 TheLTP 2024-34 saw consultation and engagement with Nga Papatipu Runanga, which
resulted in a wide range of initiatives being undertaken in the LTP. Those undertakings remain
intact and are not proposed to be affected by the Annual Plan.

9.10 The decision will not impact on our agreed partnership priorities with Nga Papatipu Runanga.

Climate Change Impact Considerations Nga Whai Whakaaro ma te Ahuarangi
9.11 Thedecisionsin this report are likely to:

9.11.1 Contribute to adaptation to the impacts of climate change, in line with decisions for
new initiatives and increases set out in the LTP 2024-34.

9.11.2 Contribute to stability of a whole-of-community climate response by continuing to
provide leadership through the funds established with LTP 2024-34 that will be used
in future to mitigate the approaching impacts of climate change.

10. Next Steps Nga Mahinga a-muri

10.1 After adoption of the draft Annual Plan, consultation with the community will commence
(refer Attachment P to be provided under separate cover for the draft Consultation
Document) beginning on 27 February 2026 and running until 11:59pm, 27 March 2026.

10.2 Atthe completion of consultation, Hearings will follow and are planned to be held from late
March to April 2026 (exact dates will be confirmed and communicated to those submitters
closer to the time).

10.3 After completion of the Hearings, the results of the consultation feedback and Hearings will be
collated to inform Council Information Sessions/Workshops for April/May/June 2026. (Exact
dates will be confirmed and communicated with Council closer to the time.)

Item 3
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10.4 Any adjustments to the draft Annual Plan resulting from consultation, Hearings and

10.5

10.6

Workshops will be completed so that the Annual Plan report preparation process can be
reviewed by ARMC at the meeting of 15 June 2026 and included in the agenda for the Council

meeting of 23 June 2026.

The Annual Plan 2026/27 is scheduled for consideration and final adoption at a meeting of the

Christchurch City Council on 23 June 2026.

Any delay, impediment, stoppage or indecision in this timeframe is likely to result in the
Annual Plan 2026/27 not being adopted before the end of June, preventing the striking of the
new rates from 1 July 2026. This would result in a significant loss of revenue and reputational

damage until the new Annual Plan can be adopted.

Attachments Nga Tapirihanga

No. Title Reference Page
AST | Audit and Risk Management Committee Recommendations-2 | 26/230621 22
February 2026
BL® | Financial Overview 26/119985 23
c4® | FundingImpact Statement 26/119977 33
DSE | RatingInformation 26/130005 37
EQ Rating Policies 26/131705 54
FO@ | Financial Prudence Benchmarks 26/119961 69
Gl Proposed Capital Programme 26/130177 71
HI Proposed Minor Changes to Levels of Service 25/2475018 99
1o Proposed Fees and Charges 26/3302 109
JU@ Prospective Financial Statements 26/119938 193
K3 Statement of Significant Accounting Policies 26/149312 202
LY Reserves and Trust Funds 26/119871 218
MJ Capital Endowment Fund 2026/0238473 221
NI Summary of Grants 26/119945 222
o List of properties for consultation seeking the community 26/116840 224
views and preferences as to their future use
P Consultation Document (Under Separate Cover) 26/128435

In addition to the attached documents, the following background information is available:

Document Name - Location / File Link

Following the election of the new Council in October 2025, staff began a series of workshops with the
Mayor and councillors on the Annual Plan 2026/27, to seek Council direction for development of the
draft Annual Plan for adoption. Below are links to the recordings of the various public workshops and

meetings, including agendas and minutes related to this development:

Date Subject
6" Nov 2025 | AP Workshop 1: General update on Annual Plan 2026/27
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Agenda of Council Workshop - Thursday, 6 November 2025

Minute Item Attachments of Council Workshop - Thursday, 6 November 2025

Recording: 06.11.25 - Annual Plan 2026/27 - Council Workshop - Christchurch City
Council Meetings

12" Nov AP Workshop 2: Update on Capital Programme review

2025 Agenda: Agenda of Annual Plan Workshop - Wednesday, 12 November 2025

Minutes: Minutes of Annual Plan Workshop - Wednesday, 12 November 2025

Recording: 12.11.25 - Annual Plan Workshop - Christchurch City Council Meetings

19" Nov AP Workshop 3: Council only day (Public Excluded)

2025 Agenda: Agenda of Annual Plan Workshop - Wednesday, 19 November 2025

Rationale for Public Exclusion: The session was held in public excluded so
Councillors could explore and discuss strategic issues that might cover a range of
sensitive topics early in the draft Annual Plan process

27" Nov AP Workshop 4: Council only day (Public Excluded)

2025 Agenda: Agenda of Annual Plan Workshop - Thursday, 27 November 2025

Rationale for Public Exclusion: The session was held in public excluded so
Councillors could explore and discuss strategic issues that might cover a range of
sensitive topics early in the draft Annual Plan process.

4" Dec 2025 | AP Workshop 5: Council only day (Public Excluded)
Agenda: Agenda of Annual Plan Workshop 5- Thursday, 4 December 2025

Rationale for Public Exclusion: The session was held in public excluded so
Councillors could explore and discuss strategic issues that might cover a range of
sensitive topics early in the draft Annual Plan process.

9" Dec 2025 | AP Workshop 6: Feedback on Council only days and potential savings options

Agenda: Agenda of Annual Plan Workshop 6- Tuesday, 9 December 2025
Minutes: Minutes of Annual Plan Workshop 6- Tuesday, 9 December 2025

Recording: 09.12.25 - Item 3 - Annual Plan 2026/27 - Christchurch City Council
Meetings

17" Dec 2025 | Finance and Performance Committee Meeting - Confirmation of content - Draft
Annual Plan 2026/27

Agenda: 12. Confirmation of content - Draft Annual Plan 2026/27

Minutes: 12. Confirmation of content - Draft Annual Plan 2026/27

Recording: https://councillive.ccc.govt.nz/meeting/17-12-25-finance-and-
performance-committee/17-12-25-item-12-confirmation-of-content-draft-annual-
plan-2026-27-part-1/

Recording: https://councillive.ccc.govt.nz/meeting/17-12-25-finance-and-
performance-committee/17-12-25-item-12-confirmation-of-content-draft-annual-
plan-2026-27-part-2/
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| Report from Audit and Risk Management Committee - 2 February 2026| |
0. Consideration of the Council's Draft Annual Plan 2026/27

Reference Te Tohutoro:

Responsible Officer(s) Te  Luke Smeele, Democratic Services Advisor,

Pou Matua: Luke.Smeele@ccc.govt.nz
Accountable ELT Member  Helen White, General Counsel / Director of Legal &
Pouwhakarae: Democratic Services

1. Audit and Risk Management Committee Consideration Te
Whaiwhakaarotanga

1. The Committee noted that it had reviewed the general checklists and signoffs by
management, including Significant Foracasting Assumptions, in respect of the information
that provides the basis for the Draft Annual Plan 2026/27.

2. Audit and Risk Management Committee Recommendation to Council
Decisions

That the Council:
1. Be advised that (via the Finance and Performance Committee) that in the Committee's

opinion, an appropriate process has been followed in the preparation of the
information that provides the basis for the Draft Annual Plan 2026/27.

3. Office Recommendations Nga Tutohu

That the Audit and Risk Management Committee:

1. Receives the information in the Consideration of the Council's Draft Annual Plan
2026/27 Report.
2. Notes that it has reviewed the general checklists and signoffs by management,

including Significant Forecasting Assumptions, in respect of the information
that provides the basis for the Draft Annual Plan 2026/27.

3. Advises the Council (via the Finance and Performance Committee) that in the
Committee's opinion, an appropriate process has been followed in the
preparation of the information that provides the basis for the Draft Annual Plan
2026/27.

4. Notes that the Committee’s Recommendations and the draft Annual Plan
2026/27 documentation will be released when it is published in the Finance and
Performance Committee Agenda for its meeting commencing 10 February 2026.
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The sections below outline significant changes contained in the 2026/27 Annual Plan compared to what was forecast in the
2024-34 Long Term Plan (LTP). The tables below show the total funding requirements for the Council for 2026/27 and the
variance from that detailed in the LTP. Overall, operating expenditure and interest costs are $903.4 million; $35.0 million
higher than the LTP, while the capital programme at $597.4 million is $88.2 million lower than the LTP. Key changes to the
financial statements are reflected and explained below.

Operating expenditure

Significant changes to what was provided in the
LTP for 2026/27 include:

Transferring $22.6 million of software
development costs from capital
expenditure, following a review of the
accounting standard treatment of software
as aservice.

Anincrease in staff salaries & wages costs
of $18.2 million, due to contract settlement
living wage adjustments, and converting
consultant expenditure to staff positions.

An additional $16.0 millionin grants
funding, primarily as a result of Airforce
Museum funding ($5.0 million), OPP
EcoGas funding (515.0 million, previously
included in the capital programme), offset
by a reduction in the Venues Otautahi
Operational Grant (3.2 million) following a

revised SOI, and a reduction in the
Christchurch NZ funding ($1.8 million), due
to in-housing the urban development
function.

Additional inflation over that provided in
the LTP (59.4 million), primarily reflecting
higher inflation being incurred in
2025/2026.

Reduction in staff cost capitalisation of
55.0 million following a review of costs that
can be capitalised, and a reduction in the
amount of time capitalizable.

Higher Burwood Landfill operating costs
($2.8 million), due to an extension of the
consent, allowing operations to continue
longer than planned in the LTP (offset by
increased revenues).

Taumata Arowai (1.6 million) & Commerce
Commission (50.5 million) levies,

introduced to enable regulatory oversight
of Water Services.

* Reduced solid waste & resource recovery
MRF recycling fee costs, residual waste
collection costs and organics processing
costs ($6.0 million), due to updated
contract pricing.

* Reduced interest costs of $21.3 million due
to lower interest rates, a lower opening
debt position and a reduction in the capital
programme expenditure.

+ Reduction in insurance premiums of $10.6
million, following representations made
directly to insurance brokers,

Depreciation

Depreciation expense is charged on a straight
line basis on both operational and
infrastructure assets. However, we do not rate
for depreciation, we rate for the renewal and
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replacement of existing assets. The target figure
is based on the long run average from the 30
year renewal programme in the Infrastructure
Strategy and while we are rating below that
currently, the position progressively improves
through the LTP period. This Annual Plan
includes rating of $241.6 million for the renewal
and replacement of existing assets. This is
consistent with Council’s Financial Strategy.

Revenue

Property based rates are the primary source of
Council’s revenue. A brief explanation of each
source of revenue is included in the LTP
Funding Impact Statement.

Significant changes for 2026/27 from the LTP
include:

+ Additional Burwood Landfill revenue of
§7.2 million.

+ Anadditional $6.2 million of subvention
receipts planned.

* Anadditional $4.4 million of regulatory
compliance revenues, including building
regulation, consents and inspections ($1.9
million), and resource management
applications (52.1 million).

+ Reduced Hagley Park parking fees, due to
lower usage than anticipated in the Long-
Term Plan (51.4 million)

+ Reduced interest revenues, due to lower
interest rates, and lower on-lending to
subsidiaries ($13.7 million).

Rates

The average rates increase to existing
ratepayers for 2026/27 is 7.95%. Full details of
rates, including the total rating requirement for
general and targeted rates, and indicative rates
for sample properties, are provided in the
Funding Impact Statement - Rating
Information.

Surplus, operating deficits,
and sustainability

The proposed Annual Plan for 2026/27 shows an
accounting deficit of 525.1 million before
revaluations of §741.5 million. Under
accounting standards, Council is required to
show all revenue, including those that are
capital related such as development
contributions, NZ Transport Agency capital
subsidies and some Crown recoveries, as
income for the year. After adjusting for these
capital revenues and taking into account rating
for renewals rather than depreciation, the Plan

is based on a balanced funding budget,
effectively ensuring cash operating costs are
met from operating revenue, noting that
Council will not run a balanced budget for
2026/27 (refer Financial Prudence benchmarks
section for more detail),

Capital programme
expenditure

The capital programme has been reviewed with
heavy focus on deliverability, to ensure
ratepayers are not levied in advance of funds
being required. Key factors taken into account
when considering deliverability were:

+  Supply chainissues

+ Costescalation

+ Human resource availability (internal and
external)

We plan to invest $597.4 million in the capital
programme in 2026/27, a decrease of $88.2
million from that shown in the LTP.

The reduction in the capital programme
expenditure proposed in 2026/27 compared to
the LTP primarily relates to the following:

* Re-timing capital expenditure following
a review of the deliverability of the
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overall programme in 2025/26 and
2026/27, 551.3 million.

* Achange in the accounting standard
treatment of digital software as a
service, resulting in planned capital
expenditure being reclassified as
operational expenditure ($21.9 million).

¢ Transferring $15.0 million to
operational expenditure as a capital
grant for the Ecogas Organics
Processing Plant funding. This reflects
more appropriate accounting treatment
for the externally owned works.

Capital programme funding
The capital programme is funded by rates,
Crown recoveries, subsidies and capital grants,
development contributions, the proceeds of
asset sales and debt.

The 2026/27 capital programme funding has
decreased by $33.6 million from the LTP as a
result of an overstatement in the LTP of:

« Waka Kotahi capital subsidies (52.1 million)
» Shovel Ready and MCR capital funding
($31.5 million)

Borrowing

The Draft Annual Plan includes proposed new
borrowing of $312.9 million. This is $39.4 million

lower than planned in the LTP largely due to a
reduction in the capital programme, following a
deliverability review, partially offset by a
reduction in capital revenues and new capital
funded grants. The additional servicing cost of
the new borrowing is $6.3 million in 2026/27,
increasing to an annualised amount of $25.9
million from 2027/28. Total net cost of debt
servicing, including repayments rated for of
$91.1 million, is planned to be $202.3 million in
2026/27, or 22.5% of the total planned rates to
be levied.

Gross debt in 2026/27 increases to $2.89 billion.
This is $567.4 million lower than planned in the
LTP, largely due to a reduction in on-lending to
subsidiaries and the reduction in the capital

programme following the deliverability review.

Financial risk management
strategy

The Council has five financial ratios which form
a key part of its financial risk management
strategy, four of which are also limits for
Council's borrowing from the Local Government
Funding Agency. These define the limits within
which the Council must maintain its balance
sheet and borrowing ratios. The Council
anticipates staying well within these five
financial ratio limits in 2026/27.

In addition there are a further seven ratios
required under the Local Government (Financial
Reporting and Prudence ) Regulations 2014
(two are only reported annually within the
Annual Report), which determine the financial
prudence of Council’s budgets. All of these,
except the Rates Affordability Benchmark,
Balanced Budget and Debt Servicing
Benchmarks are planned to be met in 2026/27.

The Rates Affordability Benchmark is not met
due to a deferred increase from 2025/26 of
2.06% which occurred due to using some of the
2024/25 operating surplus to reduce the
2025/26 rates increase.

The Balanced Budget Benchmark is forecast to
not be met in 2026/27 as planned in the 2024-34
Long Term Plan for 2026/27. The underlying
reason for the benchmark not being met is rates
not fully funding asset renewals at this stage, in
accordance with Council’s financial strategy.

The Debt Servicing benchmark is forecast at
10.6% (limit 10%). There is no concern around
the Council’'s ability to service the debt.

See further cormmentary on these benchmarks
in the Financial Prudence Benchmarks section.

Item No.: 3

Page 25

Item 3

Attachment B



Finance and Performance Committee

Christchurch
City Council ==

10 February 2026
Annual Long Term Annual Variance
Plan Financial Overview Note Plan Plan To LTP
2025/26 2026/27 2026/27 °
$000
Funding Summary

736,832 Operating expenditure 1 714,085 770,410 56,325

647,822 Capital programme 2 685,619 597,402 (88,217)

134,516  Interest expense 3 154,315 133,031 (21,284)
81,226 Debt repayment 3 96,882 91,097 (5,785)

- Movements in reserves 6 17,194 17,239 45
1,600,396 Total expenditure 1,668,095 1,609,179 (58,916)
funded by :

197,460 Fees, charges and operational subsidies 4 190,644 205,669 15,025
70,761 Dividends received 70,458 70,508 50
31,500 Interest received 3 35,494 21,780 (13,714)

3,829 Asset sales 5 18,193 18,407 214
24,237  Development contributions 24,651 26,219 1,568
51,625 Capital grants and subsidies 74,735 41,174 (33,561)

17 Movement in reserves +] - - -
17,000 Working Capital reduction - - -
396,429 Total funding available 414175 383,757 (30,418)
1,203,967 Balance required 1,253,920 1,225,422 (28,498)

366,950 Borrowing 7 352,298 312,927 (39,371)

837,017 Rates 8 901,622 912,495 10,873

825,656 Rates to be levied on 1 July 890,818 900,854 10,036
8.52% MNominal rates increase on 1 July 6.86% 9.11% 2.25%
6.60% Percentage rate increase to existing ratepayers 5.80% 7.95% 2.15%
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Notes to Financial Overview

Annual
Plan
2025/26

221,957
17,988
8,454
22,066
20,833
112,158
72,000
75,222
69,029
21,906
210,618
176,712
113,463
97,792

1,240,198

368,850
134,516

736,832

Communities & Citizens increase is due to event funding ($2.1 million) being transferred from Economic Development, a 55.0 million grant to the Airfarce Museum, and staffing cost increases.
Economic Development - see above, and a 51.8 million reduction in the Urban Development function being carried out by Christchurch MZ.

Parks increase is driven by higher depreciation (57.8 million} following a revaluation in June 2024, lower staff capitalisation.

Regulatory & Compliance increase is due to additional resourcing required in Building and Resource Consents and Planning.

Solid Waste & Resource Recovery includes expenditure for continued Burwood Landfill operations (52.8 million), Ecogas OPP funding ($15.0 million}, organics, residual waste & collection cost

Note 1
Operating Expenditure

Communities & Citizens

Economic Development

Flood Protection & Control Works
Governance

Housing

Parks, Heritage and Coastal Environment
Regulatory & Compliance

Solid Waste & Resource Recovery
Stormwater Drainage

Strategic Planning & Policy
Transport

Wastewater

Water Supply

Corporate

Total group of activity expenditure

Less depreciation (non cash)
Less interest expense shown separately
Operating expenditure

savings {56.0 million).
Stormwater Drainage includes lower depreciation of $2.2 million and updated interest expense allocation required by LWDW refarms,

Transport increase is mainly due to higher depreciation (58,9 million) and increased overheads allocated.
Wastewater reduction includes depreciation (53.6 million) and updated interest expense allocation required by LWDW refarms,

Long T;Irm Annual Variance
an Plan To LTP
2026/27 2026/27
$000
222,835 237,030 14,195
20,790 16,598 (4,192)
8,247 9,133 886
21,313 20,565 (748)
20,046 20,813 767
106,688 119,626 12,938
70,674 75,292 4,618
76,534 91,283 14,749
73,643 74,297 654
23,482 22227 (1,255)
213,802 224,764 10,962
184,926 185,066 10,140
116,519 119,269 2,750
121,227 a7 674 (23,553)
1,280,726 1,323,637 42,911
412,325 420,196 7,871
154,315 133,031 (21,284)
714,086 770,410 56,324

Water Supply increase includes higher Crown levies, depreciation and updated interest expense allocation reguired by LWDW reforms.
Corporate is lower due to reduced interest expense and depreciation, and updated interest expense allocation required by LWDW reforms.
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Expenditure Category
An;:.::: Note 2 Long TF':;mn A"::’::: Variance Renewals & Improved Increased
2025/26 Capital Programme 2026/27 2026/27 To LTP Replacements LOS Demand
$000
49,031 Communities & Citizens 39,386 49477 10,091 47,283 1,524 670
- Economic Development - - - - - -
20,519  Flood Protection & Control Works 62,767 12,309 (50,458) 232 9012 3,065
- (Governance - - - - - -
5,238  Housing 6,585 6,343 (242) 6,343 - -
77,828 Parks, Heritage and Coastal Environment 75,298 88,726 13,428 48415 32,335 7,976
94 Regulatory & Compliance 11 36 25 36 - -
12,100 Solid Waste & Resource Recovery 29,951 7,929 (22,022) 1,721 6,208 -
54,816 Stormwater Drainage 21,405 47 509 26,104 16,236 23,724 7,549
588  Strategic Planning & Policy 499 801 302 398 403 -
145,214  Transport 153,255 140,678 {12,577) 87,122 47 907 5,649
97,876 \Wastewater 164,778 134,868 (29,910) 91,169 30,928 12,771
76,120 Water Supply 77,079 78,939 1,860 65,030 11,109 2,800
108,398 Corporate 54,605 29,786 {24,819) 15,981 13,805 -
647,822 Total capital programme 685,619 597,401 (88,218) 379,966 176,955 40,480

Further detail on the capital projects included under each group of activities can be found in the Capital Programme schedule of this Annual Plan.
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Annual Note 3 Long Term Annual Variance
Plan Interest Expense Plan Plan To LTP

2025/26 P 2026/27 2026/27

$000
93,783 General Borrowing 109,441 101,664 (7.777)
15,169 Equity investments 14,339 14,649 310
24,541 Advances to Subsidiaries 28,693 15,511 (13,182)
1.023  Advances to housing trust 1,842 1,207 (B35)
134,516 154,315 133,031 (21,284)
81,226 Debt Repayment 96,882 91,097 (5,785)
Interest Received

25,315 Advances to Subsidiaries 29,540 16,094 (13,4486)
846 Special and other fund investments 1,074 607 (467)
4,235 Short term investments 2,933 3,787 854
1,104  Advances to housing trust 1,947 1,292 {655)
31,500 35,494 21,780 (13,714)
184,242 Net Cost of Debt Servicing + Debt Repayment 215,703 202,348 (13,355)
22.3% Percentage of rates levied 24.2% 22.5% (1.75%)

General borrowing costs are lower due to lower interest rates, and reduced borrowing.

Interest expense and revenue relating to advances is lower due to lower interest rates and lower anlending to subsidiaries.

Debt repayment is lower due to lower 2024/25 and 2025/26 capital programme borrowing and the Christchurch Wasterwater Treatment Plant insurance receipt.
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Anoal Note 4 _ N Long Tenn Anpual - variance
2025/26 Fees, Charges and Operational Subsidies 2026/27 2026/27 To LTP

$000
30,466 Communities & Citizens 33,349 33,650 301
271 Economic Development 273 279 6
39  Flood Protection & Control Works 39 40 1
543 Governance 51 30 (21)
16,988 Housing 17,162 17,933 771
6,716 Parks, Heritage and Coastal Environment 7,868 6,611 (1,257)
46,638 Regulatory & Compliance 45,927 50,302 4,375
24,440 Solid Waste & Resource Recovery 17,587 24822 7,235
B2 Stormwater Drainage 8z 84 2
1,587  Strategic Planning & Policy 1,707 1,696 (11)
47,988 Transponﬁ 48 483 48,421 {62:}
7,347  Wastewater 7,312 7.574 262
31 Water Supply 336 az (304)
14,324  Corporate 10,467 14,194 3,727
197,460 Total group of activity operating revenue 190,643 205,668 15,025
- Less non cash revenue - - -
197,460 Fees, charges and operational subsidies 190,643 205,668 15,025

Parks, Heritage and Coastal Environment decrease is driven by lower anticipated revenues from Hagley Park parking fees,

Regulatory & Compliance revenue increase is driven by higher planned volumes of Building and Resource Consents.
Solid Waste & Resource Recovery revenue increase is driven by the Burwood Landfill continued operations.
Corporate revenues include higher forecast subvention receipts.
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Annual Note 5 Long Term Annual Variance
Plan ) set sales Plan Plan ToLTP

2025/26 2026/27 2026/27

$000

3,260 Surplus property sales 17,612 17,819 207
569  Surplus roading land sales 581 588 7
3,829 18,193 18,407 214

Council has identified surplus property thatis planned to be sold in 2026/27. The majority relates to Housing and is credited to the Housing

An;;.:as:.: Note 6 ) Long Tr::: A"g:ﬁ: Variance

2025/26 Movements in reserves 2026/27 2026/27 To LTP
$000

(5,393) Interest credited to special funds and reserves (5,234) (5,157) 77

{123,003) Deposits (156,338) (151,762) 4,576

128,413  Withdrawals 144,378 139,681 (4,697)

17 (17,194) (17,238) (44)

Movements of individual Reserves can be found in the Reserves and Trust Funds section of this Annual Plan.

Account.
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Annual Note 7 Long Term Annual Variance
Plan Borrowin Plan Plan To LTP

2025/26 g 2026/27 2026/27

$000
647,822 Capital Programme 685,619 597,401 (88,218)
13,085 Capital grants 29,184 49,445 20,261
270 Operational costs 232 300 68
661,177 Total funding requirement 715,035 647,146 (67,889)
Funding sources

3,829 Sale of assets 18,193 18,407 214
205,533 Rates (for renewals) 236,555 241,616 5,061
3,765 Rates (for landfill aftercare) 2,018 460 (1,558)
5,238 Reserve drawdowns 6,585 6,343 (242)
24,237  Development contributions 24,651 26,219 1,568
51,625 Capital contributions, grants and subsidies 74,735 41,174 (33,561)
294,227 Total funding available 362,737 334,219 (28,518)
366,950 Borrowing requirement 352,298 312,927 (39,371)
- Borrowing for on-lending - - -
B1,226 Less debt repayment 96,882 91,097 (5,785)
183,000 Less borrowing on behalf of subsidiaries repaid 16,185 156,085 139,900
102,724 Net change in borrowing 239,231 65,745 (173,486)
2,787,007 Opening debt 3,219,313 2,825,369 (393,044)
2,889,731 Closing debt 3,458,544 2,891,114 (567,430)
Annual Note 8 Long Term Annual Variance
Plan Rates Plan Plan To LTP

2025/26 2026/27 2026/27

$000

825,656 Rates levied 1 July 890,818 900,854 10,036
5,844 Excess waler charges 5,504 5,953 449
5517 Penalties 5,300 5,688 388
837,017 901,622 912,495 10,873
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Funding Impact Statement

This Funding Impact Statement sets out the sources of operational and capital funding Council will use to fund its activities
over the 2026/27 financial year, and how these funds will be applied. These funding sources were developed from an analysis
of the Council activities and funding requirements which is set out in the Revenue and Financing Policy in the 2024-34 Long
Term Plan.

Changes between the Long Term Plan and the 2026/27 Annual Plan are explained in the Financial Overview.

Detailed information about sources of operating and capital funding are contained in the Funding Impact Statement of the
Long Term Plan.
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Annual Long Term  Annual
Plan Plan Plan Variance
2025126 2026/27 2026127 toLTP
Sources of operating funding
496,391 General rates, uniform annual general charges, rates penalties 544 639 £50,218 5,579
340,626 Targeted rates 356,983 362,277 5,294
43,320 Subsidies and grants for operating purposes 45 548 41,657 (3,891)
128,001 Fees, charges 130,097 136,699 6,602
102,261 Intarest and dnvidends from investments 105,952 92,288 (13,664)
26,139 Local authorities fual tax, fines, infingement fees, and other receipts 15,000 27,313 12,313
1,136,738 Total operating funding 1,198,219 1,210,452 12,233
Applications of operating funding
666,298 Payments to staff and suppliers 643,322 680,227 36,905
134,516 Finance costs 154,315 133,031 (21,284)
70,534 Other operating funding applications 70.763 90,185 19,422
871,348 Total applications of operating funding 668,400 903,443 35,043
265,350 Surplus (deficit) of operating funding . 7 ;
Sources of capital funding
50,359 Subsidies and grants for capital expenditure 73,447 39,869 (33,578)
24237 Development and financial contributions 24 651 26,219 1,568
102,724 MNet increase (decrease) in debt 239,231 65,745 (173,4886)
3,829 Gross proceeds from sale of assets 18,193 18,407 214
1.266 Other dedicated capital funding 1.287 1,306 19
182,415 Total sources of capital funding 356,809 151,546 (205,263)
Applications of capital funding
Capital expenditure
338,015 - to replace existing assets 361,456 379,966 18,510
267,831 - 1o improve the level of serice 267,818 176,955 (90,863)
41,976 - to meet additional demand 56,345 40,480 (15,865)
(17.,017) Increase (decrease) in resenes 17.1%4 17,239 45
(183,000} Increase (decrease) of investments (16,185)  (156,085)  (139,900)
447,805 Total applications of capital funding 686,628 458,555  (248,073)
(265,390) Surplus (deficit) of capital funding (329,819)  (307,009) 22,810

- Funding balance
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Where our funding will come from

Rates are the main source of funding for the
Council’'s activities. In the 2026/27 financial
year, the Council is proposing to collect $912.5
million in rates to help pay for essential services
such as water supply, roading and wastewater
treatment, as well as capital renewal and
replacerment projects and events and festivals.

Where our funding will come from:

Funding Sources 2026/27 %
Rates 57%
Borrowing 19%
Fees, charges and operational subsidies 13%
Dividends & Interest received 6%
Capital contributions, grants and subsidies 3%
Development contributions 2%
Asset Sales <1%

This income is supplemented with funding from
fees and charges, Government subsidies,
development contributions, interest and
dividends from subsidiaries. Borrowing
provides the funding for a significant portion of
the capital programme.

The Council owns shares in major local
companies through its wholly-owned subsidiary
Christchurch City Holdings Limited {CCHL). The
significant companies include Christchurch
International Airport, City Care, Lyttelton Port
Company, Orion, Eco Central, and Enable
Services. CCHL is forecasting to pay a dividend
of 565 millionin 2026/27.

Dividends &
Interest received
6%

Faus, charges
and
aparational
subsidies 13%

912,495
312,927
205,669
92,288
41,174
26,219
18,407

1,609,179

Barrowing 19%

Capital contributions,  cantribustions
granis and subsidies 3% L]

Where our funding will

Development

Rates 575

come from 2026/27
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Where our funding will go

Much of the Council’s spending goes toward
providing essential services to keep the city
running smoothly. This includes maintaining
sewerage and drainage systems, water supply,
our roads and parks.

The table and graph below show where the
Council proposes to spend the funding
collected during 2026/27. These include both
day to day operational expenditure and capital
expenditure.

¥
s 004 Regulatory & (un::n?l

Lo
470,336 Dakt rapayrrant &%
261,366
102,406
Solid Waste & Resource
9‘5,7!7 Recovary %

Where our funding

Planned Spend 2026/27 %
Three Waters 30%
Transport 1™
Other 2
Communities and Citizens:
Recreation & Sport 6%
Libraries L)
Art Gallery [ Museums 1%
Community Development & Facilities %
Communities and Citizens - other 1%
Parks, Heritage & Coastal Environment 11%
Solid Waste & Resource Recovery ]
Debt repayment ]
Regulatory & Compliance 5%
Strategic Planning & Policy 1%
Governance 1%
Economic Development 1%
Housing 1%
Transfer to Reserves 1%
100%

69,974
15,518
54,478
15,631 Parks, Heritage &
C Al
163,803 Emercnment 11%
97,09
91,057 -
?5»153 Cammunitses and
20,958 Citizans - ather 1%
20,564 Commundty
Darvdla 117
]2'.?:?31 ‘lcﬁﬂp-::'!n'\-
Art Galbery |
17,239 Museums 1%
1,609,179 Libraries 4%

Strabegec Planning & Palicy

Recreation & Spor 4%

The ‘Other’ classification includes capital
expenditure for One New Zealand Stadium at Te
Kaha ($12 million), IT projects ($5 million),
Corporate Facilities projects ($12 million), and
Interest costs either externally recovered or not
allocated to Groups of Activities (72 million).

Economic
Developmant
1%

e Hausing i%

Gowernance
1%

1

Three Wabers 30%

will go 2026/27

Transport 17%

Dthar i
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Rating Information

Income from Rates

We use rates to fund the balance of our costs
once all other funding sources are taken into
account.

The total rates required to be assessed for the
rating year beginning on 1 July 2026 is $900.9
million (excluding GST). Two items of rating
income are excluded from this figure:

= Excess water rates - excluded because itis
dependent on actual volumes consumed
during the year. Excess water rates for the
rating year are budgeted to be $6.0 million
(excluding GST).

= late payment penalties and arrears
penalties - excluded because they are
dependent on actual late rates payments
occurring during the year, or arrears from
previous years remaining outstanding
during the year. Late payment penalties
and arrears penalties for the rating year
are budgeted to be 55.5 million {excluding
GST).

Income Collected from Rates (including G5T)

2026/27

Rates Collected ($000s)
General Rates:
Value-based General Rate 584,150
Uniform Annual General Charge 42,059

626,209
Targeted Rates
Water Supply:
-~ Normal Supply 128,661
— Restricted Supply 315
- Excess Supply
— Fire Service Connection 165
Land Drainage 76,537
Sewerage 167,539
Waste Minimisation 31,7717
Active Travel 3,968
Central City Business Association 345
Special Heritage (Arts Centre) 467
Total Including GST 1,035,982
Includes GST of 135,128
Total Excluding GST 900,854

* Excess Water depends on actual volumes consumed

Rating Base

The rates assessed for the 1 July 2026 to 30
June 2027 year are based on the following
rating base:

As at 30
June 2026
Number of rating units 185,942
Number of Separately-Used
or Inhabited Parts (SUIPs) of 198,677
rating units
Total capital value of rating $186.9
units billion
Total land value of those 594.9
rating units billion

Valuation system used for rating

We set rates under section 23 of the Local
Government (Rating) Act 2002.

Some of our rates are in the form of fixed
charges, but most are charged in proportion to
each rating unit’s rating valuation, where:

* Arating unitis the property which is liable
for rates (usually a separate property with
its own certificate of title), and

# Rating valuations are set by independent
valuers, based on property market
conditions as at a specified date (currently
1 August 2025) - their purpose is to enable
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councils to allocate rates equitably
between properties across the District;
they are not intended to be an indication
of current market value or cost of
construction.

We use capital value for rating purposes
{commonly thought of as the value of the land
plus any improvements).

Where parts of a rating unit can be allocated to
different categories (Standard, Business, City
Vacant and Remote Rural), we may apportion
the rateable value of that rating unit among
those parts in order to calculate the overall
liability for the rating unit.

Legislation requires that rating valuations be
updated at least every three years, so that the
distribution of value-based rates reasonably
reflects property market conditions. The 2025
valuations are used as the basis of rates
caleulations from 1 July 2026 until 30 June
2029.

Valuation adjustments during the
rating year

Rating valuations must be adjusted whenever
there is a significant change to the property
{such as new building work or demolition),
but:

* These adjustments must still be based on * notseparately used parts of a rating unit
2025 market prices, to maintain include:
consistency across the tax base; and . .
o aresidential sleep-out or granny flat

* Rates charges cannot be changed to
reflect the adjusted valuation until the
next rating year (i.e. from 1 July)

Inspection of rates information o

For every rating unit, information from the
District Valuation Roll and Rating Information
Database (including Capital Value and liability
for current-year rates) is available for o
inspection on the Council’s Internet site
(www.ccc.govt.nz, under the heading 'Rates
search’), or by enguiry at any Council Service
Centre.

without independent kitchen facilities;

rooms in a hostel with a common
kitchen;

a hotel room with or without kitchen
facilities;

motel rooms with or without kitchen
facilities;

individual storage garages/sheds/

partitioned areas of a warehouse;

individual offices/premises of partners
in a partnership.

« separately used parts of a rating unit

Rates for 2026/27

]
All of the rates and amounts set out in this

document apply to the rating year o
commencing 1 July 2026 and ending 30 June
2027, and include GST of 15 percent.

Some of our rates are set as a uniform amount
per Separately Used or Inhabited Part of a
rating unit (SUIP). In such cases, a SUIP is
defined as a part which can be separately let
and permanently occupied. Where the
occupancy is an accessory to, or is ancillary to,
another property or part thereof, then no
separately used part exists. Forexample:

include:

flats/apartments;
flats which share kitchen/bathroom
facilities;

separately leased commercial areas
even though they may share a
reception.

General rates

General rates are collected in the form of both
avalue-based General Rate and a Uniform
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Annual General Charge (UAGC). The value-
based General Rate is set on capital values on
a differential basis under the Local
Government (Rating) Act 2002.

Purpose of general rates:

General rates, including the UAGC, provide the
majority of our total rates requirement, and
are calculated as the net rate requirement
after targeted rates are determined. General
rates (including the UAGC) therefore fund all
our activities except to the extent they are
funded by targeted rates or by other sources
of funding.

Value-based General Rate Differentials

Differentials are applied to the value-based
General Rate. The objective of these
differentials is to collect more from identified
Business and City Vacant properties and less
from identified Remote Rural properties than
would be the case under an un-differentiated
value-based General Rate. Thisisin
accordance with our Revenue & Financing
Policy.

The differential categories are defined as
follows:

Standard
Any rating unit which is:

(a) used forresidential purposes (including
home-ownership flats); or

(b) aCouncil-operated utility network; or

(c) land not otherwise classified as Business,
City Vacant or Remote Rural.

Business

Any rating unit {not being a City Vacant rating
unit) which is:

(a) used for a commercial or industrial
purpose (including short term
accommodation as described below,
hotels and motels, special purpose
accommodation, offices and
administrative and associated functions,
commercially-owned and operated utility
networks, and quarrying operations); or

land zoned Commercial or Industrial in the
District Plan, situated anywhere in the
District, except where the principal use is
residential,

(b

For the purpose of (a) above, a residential
rating unit is used for short-term
accommaodation if it's primary use is for short-
term accommodation (hosted or un-hosted),
orifit has a Resource Consent for such use.

City Vacant
Any rating unit:

(a) which is located entirely or predominantly
in the following areas:

Central City: properties in the area
bounded by 5t Asaph St, Madras St,
Bealey Ave, and Hagley Park which are
zoned City Centre or Central City Mixed
Use (South Frame) in the District Plan
(see the map below)

Central City

Berwan wheve Dty Yacant Differen bl
reting pelicy ap

Sydenham: properties in the
Sydenham area located south of
Carlyle St and north of Brougham 5t
which are zoned Local Centre in the
District Plan (see the map below)
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Area where City
Vacant Ditferential
rating policy
applies.

Local Centre
District Plan
Zone

iii. Linwood Village: properties in the
Linwood area located between
Gloucester St and Hereford St which
are zoned Local Centre in the District
Plan (see the map below)

Linwood Village (Worcester/Stanmore)

Areawhere City Vacant Bifferential
rading policy applies.

Locad Centre
District Plan Tors
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iv. Lyttelton: properties in Lyttelton

which are zoned Commercial Banks
Peninsula in the District Plan (see the
map below)

rea whvers Cily Vol Bufferont sl
Fating plecy applech

Commercal Bar Fasmads
EREInT P Boet

v. Mew Brighton: propertiesin New

Brighton within 500m west of Marine
Parade which are zoned Local Centre
in the District Plan (see the map
below)

AND

(b) where no active or consented use is being
made of the land, as further described
below.

An active or consented use is being made of
the land where:

(a) itis developed (has a building on it), or is
under construction, or

(b} in atemporary use that:

i. isa permitted activity under rules in the
District Plan ( e.g. used as a support site
for adjacent construction); or

ii. hasanapproved and fully implemented

resource consent (e.g. open-air carpark).

Properties liable for the City Vacant
differential may also qualify for Remission 8 of
the Council's Rates Remissions Policy.

Remote Rural
Any rating unit which is:

(a) zoned residential or rural in the District
Plan, and

(b] either
i. greater than 20 hectaresin size; or

ii. situated outside the serviced area
defined for the Sewerage Targeted
rate (below), and

(c) either:

i. used solely or principally for
agricultural, horticultural, pastoral, or
forestry purposes or the keeping of
bees or poultry; or

ii. vacant land not otherwise used.

For the purpose of clarity the Remote Rural
category does not include any rating unit
which is:

{a) used principally for industrial {including
quarrying) or commercial purposes (as
defined in Business above); or

(b) used principally for residential purposes
(including home-ownership flats).

For the purpose of these differential sector
definitions, the District Plan means our
operative District Plan.

Liability for the value-based General Rate is
calculated as a number of cents per dollar of
capital value:
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Differential | Rates Differential | Rev Ta rgeted rates

category lcents [/ §) | factor (5000)

Standard 0.278138 1.000 385,647 Targeted rates are set under sections 16, 18,
and 19, and schedules 2 and 3 of the Local

Business | 0.556276 | 2.000 188,828 Government (Rating) Act 2002. We do not

City'u’acant 1.133413 4.075 2,264 ECCEPt I_Ump SUm CDﬂtribUtiﬂ'nS {35 dEﬂl‘IEd
by Section 117A of the Local Government

Eem‘fte R ot {Rating) Act 2002) in respect of any targeted

ura

rate.

Uniform Annual General Charge (UAGC)

A portion of general rates is assessed as a
UAGC, which is set under section 15(1)(b) of
the Local Government (Rating) Act 2002.

Purpose of the UAGC: The UAGC maodifies the
impact of rating on a city-wide basis by
ensuring that all rating units are charged a
fixed amount to recognize the costs,
associated with each property, which are
uniformly consumed by the inhabitants of the

community.

Liability for the UAGC is calculated as a
uniform dollar amount for each separately

used or inhabited part of a rating unit:

Land Basis Rates (5] Revenue

(5000}
Allland in SUIP 212.00 42,059
District

Targeted rates may be applied either
uniformly on all rating units or only on an
identified group of ratepayers, depending on
our determinations under s101(3) of the Local
Government Act 2002. The definition and
objective of each of the Targeted rates is
described below.

Water Supply Targeted Rate:

The purpose of this rate {in conjunction with
the separate targeted rates for Restricted
Water Supply, Fire Connection, and Excess
Water Supply described below) is to recover
the cash operating cost of Council's water
supply activity (including interest costs on
related borrowing), plus a significant share of
the expected cost of related asset renewal and
replacement (charged in lieu of depreciation -
the balance being borrowed for) over the
planning period.

Itis assessed on every rating unit located
within the serviced area, where the serviced
area includes all rating units that are actually

connected to the on-demand water
reticulation system, those that have a
connection kit installed at the boundary, and
those located within a specified distance of
any part of the on-demand water reticulation
system, except where connection of
properties within the specified distance is not
possible for technical reasons {for example, if
connection would require crossing third party
land or if we do not permit connection due to
capacity constraints). For developed
properties the specified distance is 100
metres, measured from the water reticulation
system to a building on the land. For
undeveloped properties the specified distance
is 30 metres, measured from the water
reticulation system to the property boundary.

The serviced area does not include rating units
supplied by a registered drinking-water
supplier other than Council. Those drinking
water suppliers are Christchurch International
Airport, Devondale Estate, Living Springs and
Waterloo Business Park.

The Water Supply Targeted Rate is set
differentially, depending on whether a rating
unit is actually connected - connected rating
units are charged at the “Connected”
differential, and non-connected rating units
are charged the “Serviceable” differential
which is set at half of the Connected
differential.
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Liability for the Water Supply Targeted Rate is
calculated as a number of cents per dollar of
capital value,

Categories Rates Differential | Rev
[cents /) | Factor (5000}

Connected | 0.073801 | 1.00 127,139

Serviceable 0.0365901 0.50 1,522

Restricted Water Supply Targeted Rate:

The purpose of this rate is to contribute to the
cost recovery of the activities described as
being funded by the Water Supply Targeted
Rate (above), by charging a uniform amount to
properties not located within the Water
Supply Targeted Rate serviced area but
receiving a restricted water supply. Itis
assessed on every rating unit receiving the
standard level of restricted service (being
1,000 litres of water supplied per 24-hour
period). Where a rating unit receives multiple
levels of service, they will be assessed multiple
Restricted Water Supply Targeted Rates.

Liability for the Restricted Water Supply
Targeted Rate is calculated as a uniform dollar
amount for each standard level of service
received by a rating unit.

Categories Rates (5) Revenue
{5000)
Connected 419.00 315

Water Supply Fire Connection Rate

The purpose of the Water Supply Fire
Connection Rate is to contribute to the cost
recovery of the activities described as being
funded by the Water Supply Targeted Rate
(above), by charging a uniform amount to
properties benefitting from a fire service
connection. Itis assessed on all rating units
connected to the service on a per-connection
basis.

Liahility for the Water Supply Fire Connection
Rate is calculated as a uniform dollar amount
for each connection:

Categories Rates (%) Revenue
(5000)
Connected 140.00 165

Excess Water Supply Commercial Targeted Rate

The purpose of this targeted rate is for
commercial properties that place an unusually
high demand on the water supply system to
contribute an additional amount to the cost
recovery of the activities described as being
funded by the Water Supply Targeted Rate
(above).

Itis set under section 19 of the Local
Government (Rating) Act 2002 and assessed as
the water meters are read on every liable
rating unit (see below), with invoices sent after
each reading.

Liability for the Excess Water Supply
Commercial Targeted Rate is calculated as a
number of dollars per cubic metre of water
consumed in excess of the water supply
targeted rate allowance for that rating unit:

Categories | Rates [$ per m® of Revenue
excess water ($000)
supplied)

Liable 1.52 3,858

This rate will be charged to all rating units
which receive a commercial water supply as
defined in the Water Supply and Wastewater
Bylaw 2022, plus:

(a) boarding houses
(b) motels
(c) rest homes

Each liable rating unit has a water supply
targeted rate allowance. Water used in excess
of this allowance will be charged at the stated
rate per cubic metre.

The water supply targeted rate allowance for
each property is effectively the amount of
water already paid for under the Water Supply
Targeted Rate - i.e, the total Water Supply
Targeted Rate payable, divided by the above
cubic-metre cost, then divided by 365 to give a
daily cubic metre allowance. The Excess
Water Supply Targeted Rate will be charged if
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actual use exceeds this calculated daily
allowance, provided that all properties will be
entitled to a minimum allowance of 0.6986
cubic metres per day.

For example, if a rating unit is assessed $1,000
for the Water Supply Targeted Rate, that rating
unit's water supply targeted rate allowance for
the yearis 657.9 cubic metres ($1,000 divided
by $1.52/m?), which is 1.80 cubic metres per
day. If the meter readings are 91 days apart
then the allowance is 164.0 cubic metres for
that billing period {1.80 m*/day x 91 days).
Liability for the Excess Water Supply
Commercial Targeted Rate for that billing
periad is for any consumption by that rating
unit over 164.0 cubic metres. So, if 300 cubic
metres were used in that billing period, the
liability for the Excess Water Supply
Commercial Targeted Rate for that billing
period would be $206.72 incl. GST, which is the
excess usage of 136.0 cubic metres (300m* -
164.0m?) times the rate of §1.52/m*.

The annual rates assessment identifies those
ratepayers who are potentially liable for the
Excess Water Supply Commercial Targeted
Rate. It does not include the calculated
liability as the water reading does not coincide
with the assessment. Water meters are read
progressively throughout the year. Following
each reading, a water-excess charge invoice is
issued for those rating units which are liable.
The invoice will refer to the assessment and

will bill for the consumption for the period of
the reading.

The latest water supply targeted rate
allowance will be used, calculated on a daily
basis.

Excess Water Supply Residential Targeted Rate

This targeted rate also contributes to the cost
recovery of the activities described as being
funded by the Water Supply Targeted Rate
(above), by assessing additional charges on
those residential properties placing an
unusually high demand on the water supply
system.

Itis set under section 19 of the Local
Government (Rating) Act 2002 and assessed as
the water meters are read on every liable
rating unit (see below), with invoices sent after
each reading.

Liability for the Excess Water Supply
Residential Targeted Rate is calculated as a
number of dollars per cubic metre of water
used in excess of an allowance of 0.9 cubic
metres per day per separately used or
inhabited part (SUIP) of a rating unit.

Categories | Rates (% per m? of Revenue
excess water (5000)
supplied)

Liable 1.52 2,988

This rate will be charged to all metered
residential rating units where the meter
records usage for a single rating unit. The rate
will also be charged where the meter records
usage for multiple rating units where there is a
special agreement in force specifying which
rating unit/ratepayer is responsible for
payment.

The annual rates assessment identifies those
ratepayers who are potentially liable for the
Excess Water Supply Residential Targeted
Rate. It does not include the calculated
liability as the water reading does not coincide
with the assessment. Water meters are read
progressively throughout the year. Following
each reading, a water-excess charge invoice is
issued for those rating units which are liable.
The invoice will refer to the assessment and
will invoice for the consumption for the period
of the reading.

Land Drainage Targeted Rate

The purpose of this rate is to recover the cash
operating cost of Council’s stormwater
drainage, and flood protection & control
works groups of activities (including interest
costs on related borrowing), plus a significant
share of the expected cost of related asset
renewal and replacement (charged in lieu of
depreciation - the balance being borrowed
for) over the planning period. The rate is
assessed on every rating unit which is within
the serviced area. The serviced area includes
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all developed land within the District or where
thereis a land drainage service.

Liability for the Land Drainage Targeted Rate
is calculated as a number of cents per dollar of
capital value.

Categories Rates Revenue
[cents /S) | (5000)

Within serviced area 0.045101 76,537

Sewerage Targeted Rate

The purpose of this rate is to recover the cash
operating cost of Council's wastewater
collection, treatment, and disposal activities
(including interest costs on related
borrowing), plus a significant share of the
expected cost of related asset renewal and
replacement (charged in lieu of depreciation -
the balance being horrowed for) over the
planning period. Itis assessed on every rating
unit located within the serviced area, where
the serviced area includes all rating units that
are actually connected to the wastewater
netwaork, those with a connection kit installed
at the boundary, and those located within a
specified distance of any part of the
wastewater network except where connection
of properties within the specified distance is
not possible for technical reasons (for
example, if connection would require crossing
third party land or if we do not permit
connection due to capacity constraints). For

developed properties, the specified distance is
100 metres, measured from the wastewater
network to a building on the land. For
undeveloped properties, the specified
distance is 30 metres measured from the
wastewater network to the property
boundary.

Liability for the Sewerage Targeted Rate is
calculated as a number of cents per dollar of
capital value.

Categories Rates Revenue

cents /5) | (5000)

Within serviced area 0.093055 167,539

Active Travel Targeted Rate

The purpose of this rate is to contribute to the
operating cost of the Active Travel Programme
(including pedestrian networks and
cycleways). Itis assessed on all rating units in
the District.

Liability for the Active Travel Targeted Rate is
calculated as a uniform amount for each
separately used or inhabited part of a rating
unit:

Land Basis Rates ($) Revenue

($000)
Alllandin | SUIP | 20.00 3,968 |
District

Special Heritage (Arts Centre) Targeted Rate

The purpose of this rate is to fund a §5.5

million grant to the Arts Centre paid over three

years. The rate will recover this cost over 10
years,

The rate is planned to cease in 2031/32. Itis
assessed on all rating units in the District.

Liability for the Special Heritage (Arts Centre)
Targeted Rate is calculated as a number of
cents per dollar of capital value.

Categories Rates Revenue
(cents /&) | (5000}

Allland in District 0.000264 467

Waste Minimisation Targeted Rate

The purpose of this rate is to recover the cash
operating cost of the collection and disposal
of recycling and organic waste, plus a
significant share of the expected cost of
related asset renewal and replacement
{charged in lieu of depreciation) over the
planning period.

The Waste Minimisation Targeted Rate applies

to all land within the District except for:

s Properties in the CBD area that receive the

inner city bag collection service (refer to
map below):
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» land which does not have improvements
recorded,

« land with a storage shed only and the
capital value is less than or equal to
$175,000.

The Waste Minimisation Targeted Rate is set
differentially, based on location within or
outside our kerbside collection area - rating
units located within this area are charged at
the Full Charge differential, and those located
outside this area are charged at the Part
Charge differential which is set at 75 per cent
of the Full Charge differential. The kerbside
collection area is shown in the map below,
and can be viewed interactively on the
Council’s website.

Liability for the Waste Minimisation Targeted
Rate is calculated as a fixed dollar amount for
each separately used or inhabited part of a
rating unit that is within the land described
above and assessed for the UAGC.

Categories Basis Rates (5) Revenue
{S000)

Full charge SUIP 170.82 31,589

Part charge SUIP 128.12 188
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Inner City Bag Collection Service Area
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Central City Business Association Targeted Rate

The purpose of this rate is to fund a $300,000 (plus GST if any) grant to the
Central City Business Association {CCBA) to support their activities.

Itis assessed on all business rating units in the CCBA Area that have a land
value greater than or equal to $90,000.

The CCBA Area is the land within the red boundary defined shown in the
map.

Liability for the CCBA Targeted Rate is calculated as a uniform dollar
amount for each rating unit.

Land Basis Rates (5] | Revenue
(5000)

Business rating units within the CCBA Rating | 633.03 345
Area with a land value greater than or Unit
equal to $90,000

CCBA Area

Paterboroagh St

Camividge Terrace
Tramway Lane

Phpwssuth Lane
Colomiio Bres

d
] ke ol

Item No.: 3

Page 48

Item 3

Attachment D



Finance and Performance Committee
10 February 2026

Christchurch
City Council ==

Penalties

The following penalties on unpaid rates will be added in accordance with
sections 57 and 58 of the Local Government (Rating) Act 2002:

Late payment penalty: A penalty of 10 per cent will be added to any
portion of an invoiced amount not paid on or by the due date. The date
on which these penalties will be added is specified in Council resolutions.

First arrears penolty: An additional penalty of 10 per cent will be added on
1 October 2026 to any rates assessed, and any penalties added, before
1 July 2026 and which remain unpaid on 1 October 2026.

Second arrears penalty: Afurther penalty of 10 per cent will be added if
any rates to which the first arrears penalty has been added remain unpaid
on 1 April 2027.
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Indicative rates

The overall average rates increase to existing ratepayers this year is
7.95%.

The rates increase experienced by each individual property will differ
from this overall average, depending on:

(a) The property's classification (whether it's a standard, business, city
vacant, or remote rural property, per the Differential definitions in the
General Rates section above).

(b) Which rates the property pays (for example, a property only pays the
sewerage rate if it's within the sewerage serviced area).

(c) The capital value of the property.

(d) How many 'separately used or inhabited parts’ (SUIPs) the property
has. Fixed rates are paid based on the number of SUIPs, For example,
a property with two flats will pay two fixed charges. Most residential
properties have only one SUIP.

In addition, each property's market value will change over time. Rates are
calculated using a Rating Valuation that is updated every three years.

This year, we will change from our old 2022 valuations (which reflected
property market conditions on 01 August 2022} to new valuations that
reflect property market conditions on 01 August 2025. Generally:

» ifa property’'s valuation has gone up by more than average, then
its rates will go up by more than average;

« ifits valuation has gone up by less than average, then its rates will
go up by less than average (and may even go down).

Forillustrative purposes, the tables below show the rates increase for a
typical house, business, and Remote Rural property:

+ eachtableincludes the average-value property, plus properties
with capital values of {respectively) double the average and half
the average.

+ forsimplicity, it is assumed that all Capital Values increase by the
approximate sector average i.e standard (including residential),
business and remote rural.

All rates figures include GST, but exclude Ecan Regional Council rates.
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Standard Properties (including houses)

Around 164,000 properties pay the Standard General Rate (mostly
houses). They typically pay:

* Value-based rates: general (standard), water supply (connected),
land drainage, sewerage, and special heritage (Arts Centre).

» Fixed rates: the uniform annual general charge (UAGC), waste
minimisation (full), and active travel.

For an average-value residential house, Capital Value has increased from
around $830,000 in 2022 to around $845,000 in 2025 (1.8%]; rates charges
have increased from $4,231.84 last year to $4,546.36 this year (7.4%, or
$6.05 per week).

Illustrative changes are shown below.

Standard (including Residential)

2022 CV 2025/26 2025 CV 2026727 Rates
Rates Rates Change
Average Value 830,000 | § 423184 845,000 | § 4.546.36 | 7.4%
Double the Average 1,660,000 | 5 8,074.55 1,690,000 | § 8,689.89 | 7.6%
Half the Average 415,000 | § 2,310.49 422500 | § 247459 | 7.1%

Businesses Properties

Around 14,000 properties pay the Business General Rate. They typically
pay:

* Value-based rates: general (business), water supply (connected),
land drainage, sewerage, and special heritage (Arts Centre}.

« Fixed rates: the uniform annual general charge (UAGC), waste
minimisation (full}, and active travel rates.

The average business property has increased from around $2.49 million in
2022 to around $2.73 million in 2025 (9.8%); rates charges have increased
from $19,692.64 last year to $21,413.54 this year (8.7%, or $33.09 per
week].

Illustrative changes are shown below.

Business
20220V 2025/26 2025 CV 2026727 |Rates %
Rates Rates change
Average Value 2,490,000 | § 19,692.64 2,734,000 | § 2141354 | 8.7%
Double the Average 4,980,000 | § 38,996.15 5,468,000 | § 4242425 | 8.8%
Half the Average 1,245,000 | § 10,040.89 1,367,000 | § 10,908.18 | 8.6%
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Remote Rural Properties (includes farms and some lifestyle blocks)

Around 2,000 properties pay the Remote Rural General Rate. They
typically pay:

* Value-based rates: general (remote rural), and special heritage
{Arts Centre).

» Fixed rates: the uniform annual general charge (UAGC), waste
minimisation (part), and active travel.

For an average-value remote rural property, Capital Value has decreased
from around $1.910 million in 2022 to around $1.905 million in 2025
(-0.3%); rates charges have increased from $4,016.93 last year to
$4,339.04 this year (8.0%, or 56.19 per week).

Illustrative changes are shown below.

Remaote Rural
2022 GV 2025/26 2025 CV 2026/27 |Rates %
Rates Rates change
Average Value 1,910,000 | § 4,016.93 1,905,000 | § 4,339.04 | B.0%
Double the Average 3,820.000 | § 7.688.76 3,810,000 | § 8.317.96 | 8.2%
Half the Average 855,000 | § 2,181.01 952,500 | § 2,349.58 | 7.7%

Comparison for average-value properties

The table below shows the individual rates charges for the three average-
value properties described above, along with the overall effective tax rate
(ie. total rates charges as a percentage of 2025 Capital Value).

| Standard | Business |leoll Hurld

Average Capital Value (CV) | 845,000 2,734,000 1,905,000 |
Fixed Rates

UAGC $§ 21200 (% 21200 (§ 21200
Waste Minimisation:

== Full Charge 5 17082 | § 170.82 -

-- Part Charge . . § 128.12

Restricted Water Supply
Fire Connection . . .
Active Travel Rate 20.00 20.00 20.00
Central City Business Association

§ 40282 § 40282 §  360.12
Value-Based Rates
General Rate:
-- Standard § 235027 .
-- Business . § 15,208.60 -
-- Remote Rural . . § 3971390
-- City Vacant -
Water Supply
-- Connected $§ 62362 |% 2017.73
-- Not Connected . .
Land Drainage § 38110 (§$ 1,233.06
Sewerage § 78631 |§ 254412 -
Special Heritage (Arts Centre) $ 223 [ § 7.21 [ § 5.02
§ 414353 § 2101071 § 3,578.92

Total Rates for 2026/27 [s 454636 |§ 21,413.54 | § 4,339.04 |
Effective Tax Rate (% of CV) 0.54% 0.78% 0.23%
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Rates Remission Policy
Objective of the policy

To provide rates relief in certain situations, to support either the fairness

and equity of the rating system or the overall wellbeing of the community.

Remission 1: Not-for-profit community-based organisations
Objective

Certain types of land use are classified as “non-rateable” under Section &
of the Local Government (Rating) Act 2002, including schoels, churches,
and land used for some conservation or recreational purposes. Such
land may be either fully or 50% “non-rateable”, although any rates
specifically for the purpose of water supply, sewage and refuse
collection must still be charged.

The objective of this remission is to provide rates relief ta Christchurch
community-based organisations (including some that may classified as
non-rateable under section 8), to support the benefit they provide to the
wellbeing of the Christchurch district.

Conditions and criteria

Council may remit rates for not-for-profit community-based
organisations which the Council considers deliver a predominant
community benefit. The proportion of rates remitted may differ in each
case, based on an assessment of how closely the applicant’s activity
aligns with the goals set out in Council's Strengthening Communities
Together Strategy (published on Council’s website).

Applications for this remission must be in writing. Applicants must
provide financial accounts for the latest financial year for which
accounts are available {not more than 18 months old). The accounts

must be for the reporting entity which is directly responsible for paying
the rates. Where there is a legal or reporting obligation on the reporting
entity to have the accounts audited or reviewed, the accounts must have
been audited or reviewed.

The extent of remission (if any) shall be determined at the absolute
discretion of the Council, and may be phased in over several years.

Once granted, a remission will normally continue until the ratepayer or
its activity changes. However, Council reserves the right to adjust this
Policy and/or review any remission (including requiring further
information) to satisfy itself that on-going support remains appropriate.

Remission applies to

Any community-based not-for-profit organisation whose activities, in
the opinion of the Council, provide significant public good as a result of
its occupation of the property.

The remission may (at Council’s absolute discretion) include property
over which a liquor licence is held, provided this is incidental to the
primary purpose of occupancy. This inclusion may also apply to those
organisations classified as “non-rateable” under Section 8 of the Local
Government (Rating) Act 2002.

The remission is not available to property owned or used by political
parties, trade unions (and associated entities), or dog or horse racing
clubs.

Any remission will only apply to the portion of the property used for the
purpose for which the remission is granted.
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Remission 2: Land owned or used by the Council for «  One-off ratepayer error (including timing differences arising from

community benefit
Objective

To support facilities providing benefit to the community, by remitting
rates.

Conditions and criteria

The Council may remit up to 100% of rates on land owned by or used by
the Council and which is used for:

= Those activities listed in Schedule 1 Part 1 clause 4 of the Local
Government (Rating) Act 2002 (including parks, libraries, halls, and
similar),

= Rental housing provided within the Council’s Community Housing
activity, and

= Any other community benefit use (excluding infrastructural asset
rating units).

Remission 3: Rates - Late payment and arrears penalties
Objective

Council charges penalties for late payment of rates and for rates arrears,
in accordance with sections 57 & 58 of the Local Government (Rating)
Act 2002.

The objective of this remission is to enable such penalties to be waived
where it is fair and equitable to do so, and to encourage ratepayers to
clear arrears and keep their payments up to date.

Conditions and criteria

Council will consider remitting late payment penalties in the following
four circumstances:

payments via regular bank transactions).

o

s]

This may only be applied once in any two-year period.

Only penalties applied within the past twelve months may be
remitted.

Applications must state the reason for late payment, and
deliberate non-payment will not qualify for remission.

Applications must generally be in writing, although staff may
waive this requirement if they are satisfied that the full details of
the application are recorded.

Payment of all outstanding rates (other than the penalties to be
remitted) is required prior to the remission being granted.

+ Inability to pay (including sickness, death, financial hardship, or
other circumstances where it is considered fair and equitable for the
remission to be applied):

o

Penalties imposed in the last two-year period may be remitted,
where this would facilitate immediate payment of all
outstanding rates (rerission of penalties over a longer time
period may be considered, if the amount of arrears is large).

Where an acceptable arrangement to pay arrears and future
rates over an agreed time period is to be implemented, then any
penalties that would otherwise have been imposed over this
time period may be remitted.

Applications must generally be in writing, although staff may
waive this requirement if they are satisfied that the full details of
the application are recorded.
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s Full year payment (i.e. where the ratepayer pays the financial year's
rates in full, rather than in instalments):

o Late penalties on the current year's Instalment 1 rates invoice
will be remitted if current-year rates are paid in full by the due
date for Instalment 2.

Remission 4: Contiguous parcels of land
Objective

Council charges a Uniform Annual General Charge (UAGC) as part of its
general rates.

The objective of this remission is to waive the UAGC where doing so
supports the purpose of the UAGC as set out in the "Rating Information”
part of Council’s Funding Impact Statement.

Conditions and criteria
Council will consider remitting the UAGC rate where:

* Parcels of land under different ownership are contiguous (i.e.
sharing a boundary and in common usage, such that they should
reasonably be treated as a single unit); OR

= |t has been determined that a building consent will not be issued for
the primary use of the land under the City Plan.

Remission applies to

All rating units.

Remission 5: Residential pressure wastewater system
electricity costs

Objective

Following the 2010 and 2011 earthquakes, some gravity-fed wastewater
disposal systems are being replaced by low pressure pump systems,
This generally requires the pump to be connected to the electricity
supply of the particular house that it serves.

The objective of this remission is to compensate affected homeowners
for the additional electricity cost an average household has to pay to
operate the new system.

Conditions and criteria

Affected ratepayers will receive a general rates remission equal to an
amount determined by Council each year. The Council will make an
effort to match this amount to the estimated annual electricity supply
charges likely to be paid that year to operate the system.

The remission reflects the estimated annual cost for an average
household and therefore only provides general compensation, not
compensation reflecting the exact amount of the electricity charge
actually paid by the homeowner.

Council’s expectation is that where tenants pay for electricity, landlords
will pass on the benefit of the remission to their tenants,

Any change to this remission policy must be the subject of consultation
with affected residents prior to any decision being made.

For 2026/27, the remission is set at $43.00 per annum (including GST).
Remission applies to

All affected residential properties where the new low pressure pumps
are connected to the household electricity supply as a result of Council's
earthquake recovery work, but excluding any property:
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= With a pump owned and installed by a property owner prior to 1 July
2013,

s+ That requires a pressure sewer systern after 1 July 2013 as part of a
subdivision, land use consent or building consent,

+ Thatwas vacant land prior to 4 September 2010, or

s Thatis sold after 30 June 2018

Remission 6: Earthquake-affected properties
Objective

The objective of this remission is to provide rates relief to those
ratepayers most affected by the earthquakes, whilst acknowledging that
any such support is effectively paid for by those ratepayers less affected.

Conditions and criteria

Rates may be remitted for residential and “non-rateable” units unable to
be occupied as a direct result of earthquake damage (i.e. the remission
will not apply to houses vacated for the purpose of effecting earthquake
repair).

The amount remitted will be equal to the amount of rates charged on
the value of Improvements (i.e. rates will effectively be charged on Land
Value only, as if the building had been demolished).

This remission shall NOT apply to properties sold after 30 June 2018, and
will cease once the property becomes inhabited or inhabitable.

This remission also shall NOT apply where insurance claims on the
property have been settled with the relevant insurance company.

Any new applications must be in writing, and any new remissions
granted will not be back-dated prior to 1 July 2026, The Council may
seek assurance or evidence from time to time that properties receiving
these remissions remain eligible.

Remission applies to

All rating units.

Remission 7: Excess Water Rates
Objective

The Council expects that, in general, excess water rates must be paid in
full by the ratepayer. However, the Council recognises thatin some
limited instances it is unreasonable to collect the full amount of excess
water rates payable by a ratepayer.

The objective of this remission is to waive the payment of excess water
supply rates where it is fair and equitable to do so.

Conditions and criteria
Council may consider remitting up to 100% of excess water rates when:

* Avratepayer could not reasonably have been expected to know that a
leak within their boundary has resulted in unusually high water
consumption, and can provide evidence the leak has been repaired.

+ Aresidential ratepayer provides evidence that water is used for
personal medical purposes, and that has contributed to the high
water use,

* Aresidential ratepayer provides evidence that the high water use is
the result of a large number of family members (greater than 8)
living in the residence.

Remission applies to:

All ratepayers liable for excess water rates.
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Remission 8: City Vacant Land
Objective

To provide rates relief for land that pays the City Vacant differential on
the value-based general rate, where that land contributes to the amenity
of its local area.

Conditions and criteria

Rates may be remitted for land paying the City Vacant differential on the
value-based general rate. The amount of rates remitted is at Council’s
discretion, but may be up to the amount that restores the land to the
same rating position it would have been in if the City Vacant differential
was not applied to the land.

Land qualifies for this remission if it is being kept in an improved and
maintained state, consistent with Council's Vacant Site Improvement
Guide. This will be assessed at the discretion of Council.

Council will grant this remission based on the circumstances of the land
as at the beginning of the rating year.

Further remission - consenting delay

Rates may also be remitted where Council considers that Council's
actions orinactions have caused a delay in processing a building or
resource consent relating to that land, and where Council considers
that, if it had processed the consents in accordance with statutory
timeframes, it is reasonable to expect that the land owner could have
avoided being assessed for the City Vacant differential. The amount of
rates remitted is at Council’s discretion.

Remission 9: Wheelie bin service reduction
Objective

To provide rates relief from the Waste Minimisation targeted rate for
rating units within multi-unit residential developments where the rating

unit has opted out of receiving the 3-bin kerbside collection service, and
to provide further rates relief to the extent that kerbside collection and
disposal costs for refuse are included within the general rate rather than
the Waste Minimisation targeted rate.

Conditions and criteria

This rates remission applies where a rating unit within a multi-unit
residential development has, with the approval of Council, opted out of
the 3-bin kerbside collection service. Note that opt out will be approved
only where alternative arrangements are made for collection of all waste
streams, and Council considers those arrangements provide an
appropriately equivalent service.

Where the opt out applies for the whole year, the remission will be equal
to the Waste Minimisation targeted rate, plus $83 (representing the
average annual kerbside collection and disposal cost for the red bin).

Where the opt out applies for part of the year the Council may, at its
discretion, grant a remission calculated based on the proportion of the
year to which the opt out applies.

Remission 10: Other remissions deemed fair and equitable
Objective

To recognise that the Council’s policies for rates remission cannot
contemplate all possible situations where it may be appropriate to remit
rates.

Conditions and criteria

The Council may, by specific resolution, remit any rate or rates penalty
when it considers it fair and equitable to do so.
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Rates Postponement Policy
Objective

To assist owner-occupiers of property to
continue living in their home - in particular for
retired ratepayers on fixed incomes, but also for
younger ratepayers if they do not have the
financial capacity to pay their rates or where the
payment of rates would create financial
hardship.

Postponement statement

Up to 100% of rates may be postponed for a
period determined by the Council, where
Council's rating staff consider that the applicant
qualifies under this Policy.

Conditions and criteria

The postponement applies to properties that
are the primary private residence owned and
occupied by the ratepayer.

Applicants may qualify if they can demonstrate
that:

a) theydo not have the financial capacity to
pay their rates; or

b) the payment of rates would create financial
hardship.

Written applications and a declaration of
eligibility will generally be required for all
postponements. However, staff may waive
the written application provided they are
satisfied there is good reason and provided
that full details of the application are recorded.

Applications for postponernent will be
considered on their individual merits.

Rates penalties will not be applied or will be
remitted for any rates that have been
postponed.

The postponement will continue to apply until:

a) the ratepayer ceases to be the owner or
occupier of the rating unit; or

b) the ratepayer ceases to use the property as
their primary private residence; or

c) theratepayer recovers the ability to pay; or

d) adate specified by the Council at the time
of granting the postponement;

whichever is the sooner.

Motwithstanding these criteria, the total
amount postponed may not exceed 20% of the
property’s most recent Rating Valuation. If the
postponed amount exceeds this figure, or
Council rates staff consider that the
continuation of postponement for another

financial year will cause it to exceed
this figure, the postponement will
cease and all amounts will become
due and payable. Insuch
circumstance, the ratepayer may
apply for a payment arrangement to
avoid the imposition of late
payment penalties (in accordance
with Remission 3 of Council's
Remissions Policy)

Postponement applies to:

Any rating unit owned and occupied
by the ratepayer as their primary
private residence,

Postponement - general issues

Council reserves the right to record
a charge on the property’s legal title,
and all postponed amounts must be
paid either when the property
ceases to be the place of residence
of the applicant or the criteria no
longer apply. Postponed rates may
include rate arrears owing from
previous financial years.

A fee (calculated as a percentage of
postponed rates) will be charged
annually where rates have been
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postponed, and will be added to the total
postponed amount. This fee will be calculated
at the end of each rating year on the accrued
amount postponed (including any fees) at the
beginning of that financial year. The fee will be
based on the Council’s estimated cost of
borrowing as published in the Annual Plan.

The Applicant must demonstrate understanding
of the nature of compounding fees, for example
through evidence of adequate financial or legal
advice. The Council may require this
understanding to be re-confirmed each financial
year,
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Policy on Remission and Postponement of Rates on
Maori Freehold Land

Material in shaded boxes provides background information but is not
part of the Policy.

Acknowledgements and Council’s Relationship with Nga Riinanga

Council acknowledges Te Ngai T Ahuriri Rinanga, Te HapQ o Ngati
Wheke (Rapaki), Te Rinanga o Koukourarata, Wairewa Rinanga, Te
Taumutd Rinanga and Onuku Runanga (together “Nga Runanga”) as
tangata whenua of the area within the Christchurch takiwa {the territory
of the Christchurch City Council).

As tangata whenua, Nga RUnanga hold tino rangatiratanga, past present
and future. This rangatiratanga is immutable and has been
acknowledged by Te Tiriti o Waitangi and the Ngai Tahu Claims
Settlement Act 1998.

Relationship Agreement between Christchurch City Council and
Nga Riinanga (1 Sep 2016)

Council has a Relationship Agreement with Nga Rinanga. The
purpose of the agreement is recorded as follows:

“This Agreement records and embeds a new era of partnership
between [Council and Nga Runanga] that is based on mutual respect,
the utmost standards of good faith and confidence that working
jointly together will produce meaningful outcomes for current and
future generations of all citizens, living within a vibrant and
sustainable takiwa. - Mo tatou, 8, mo ka uri a muri ake nei”

Recognising this Relationship Agreement, the process for making
decisions under this policy will be determined by Te Hononga Council -
Papatipu Rinanga Committee (Te Hononga), or an equivalent
Committee mechanism, or in the absence of such a process, by Council
staff in accordance with Council’s delegations register.

The Ngai Tahu Claims Settlement Act 1998 applies to the area within the
Christchurch takiwa.
Introduction

“Maori freehold land” is defined in the Local Government (Rating) Act
2002 as land whose beneficial ownership has been determined by the
Maori Land Court by freehold order.

Maori freehold land in the Christchurch City Council takiwa
(district)

As at 1 July 2021 there were 159 rating units of Maori freehold land in
the Christchurch City Council takiwa (district). Most are located in
Rapaki, Gebbies Valley and Motukarara, and in Banks Peninsula at
Koukourarata (Port Levy), Wairewa (Little River), Wainui, and Onuku.
The total capital value of this land was around $37 million.

The Council recognises that the ownership and use of Maori freehold
land is different to general land. This Policy enables Council to respond
to those differences in ways that are fair to owners and that encourage
the long term retention, use and enjoyment of Maori freehold land by its
owners,

The Council acknowledges the following features of Maori freehold land:
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+ Maorifreehold land represents a very small proportion of land
previously owned by Maori, the remainder of which has been
alienated from Maori ownership and use.

* Much of the Maori freehold land in the Christchurch City Council
takiwa is either unoccupied or unimproved or only partially
used

= Much of the land is isolated and marginal in quality

+ Maori freehold land usually has multiple owners making it
challenging for individuals with a stake to get the necessary
agreement from the owners to use or develop the land

* Multiple ownership presents challenges in terms of
administering the land including the payment of rates. This can
result in significant rates arrears which may need to be paid
before the land is used or developed

= Some land has special significance which would make it
undesirable to develop or reside on.
Definitions
Terms used in this Policy have the meaning given to them by the Local
Government (Rating) Act 2002 and Te Ture Whenua Maori Act 1993,
Land to which this policy applies
This policy applies to Maori freehold land.

This policy may also apply to the following types of land as if it were
Maori freehold land:

* Maori customary land

Maori customary land

Council understands there is no land within the Christchurch City
Council takiwa that is classified as Maori customary land.

» aMaorireservation set apart under section 338 of the Te Ture
Whenua Maori Act 1993 or the corresponding provisions of any
former enactment

¢ land described in section 62A(1)(a) and (b} of the Local
Government (Rating) Act 2002 (“1967 land”)

#1967 land”

This term refers to general land that ceased to be Maori land under
Part 1 of the Maori Affairs Amendment Act 1967, where the land is
beneficially owned by the persons, or by the descendants of the
persons, who beneficially owned the land immediately before the
land ceased to be Maori land.

The 1967 amendment to the Maori Affairs Act required the Registrar of
the Maori Land Court to reclassify some Maori freehold land as general
land. This was sometimes done without the knowledge or agreement
of the owners.

The Local Government (Rating) Act 2002 limits the actions that a local
authority can take to recover unpaid rates in respect of 1967 land. In
particular, it cannot carry out an abandoned land or rating sale (refer
to s77(3A) and s67(3)(b)).

¢ land returned to iwi or hapl ownership through treaty
settlement or a right of first refusal scheme
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Rateability of Maori freehold land

The following land is fully non-rateable under Part 1 of Schedule 1 of
the Local Government (Rating) Act 2002 (this is not a complete list of
non-rateable land - refer to that Act for further details in some cases):

* Anunused rating unit of Maori freehold land (clause 14A)

* Land thatis subject to a Nga Whenua Rahui kawenata (clause
1A)

* Land used solely or principally as a place of religious worship
(clause 9)

* Land used as a Maori burial ground (clause 10)
* Maori customary land (clause 11)

s Land thatis used for the purposes of a marae (some
exceptions apply) (clause 12)

* Land set apart as a Maori reservation (some exceptions apply)
(clauses 13 and 13B)

+ Maori freehold land on which a meeting house is erected
(some exceptions apply) (clause 13A)

Mon-rateable land may still have targeted rates set on it for sewerage
and water supply, but will not have other rates applied.

Remission or postponement of rates is available only to the extent
that rates are actually set on the land. Non-rateable Maori freehold
land will not need to apply for a rates relief under this Policy, except
to the extent that the land has rates set for sewer and water supply -
those rates may be remitted under this Policy.

Valuation of Maori freehold land

Christchurch City Council sets rates primarily in proportion to the
capital value of rating units. The capital value of a rating unit is
determined by the Council's Valuation Service Provider - currently
Quotable Value (QV).

For Maori freehold land rating units, QV first values the property as if
it were general land, and then applies adjustments, which reduce the
capital value, to reflect:

(i) adjustments under Valuer-General v Mangatu Inc [1997] 3 NZLR
641, which recognise among other things the very significant
constraints on the sale of Maori freehold land

(i} an adjustment factor applied for multiple owners, expressed as a
percentage, and

(iii) an adjustment factor applied for sites of significance, expressed
as a percentage.

To the extent that the capital value is adjusted downwards, Council
rates set on the land will be correspondingly lower.

Who is liable for rates on Maori freehold land?

Normally the owner or registered lessee of a rating unit is liable for
rates on land.

However, under section 96 of the Local Government (Rating) Act 2002,
where a rating unit of Maori freehold land is in multiple ownership
that is not vested in a trustee, a person actually using that land is
liable for the rates on the land, regardless of whether the person
using the land is one of the owners.
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Section 62A of the same Act sets out a broadly similar provision for
“1967 land”.

Rates relief: remission and postponement

Rates relief under this Policy can take two forms: rates remission and
rates postponement.

Council also has a Rates Remission Policy which applies generally to all
land rather than specifically to Maori freehold land. Nothing in this
Policy prevents owners of Maori freehold land from applying for a rates
remission under that Rates Remission Policy. For example, a not-for-
profit community-based organisation providing services from Maori
freehold land might apply for a remission under the Rates Remission
Policy. However, two rates remissions will not be given in respect of the
same rates.

Council also has a Rates Postponement Policy which applies generally
to all land. Owners of Maori freehold land may apply for rates
postponement under that policy. If Council considers such a
postponement is appropriate, Council may require the applicant to
enter into an agreement with Council in relation to the postponed rates.
This recognises that the Council would not ultimately be able to sell the
land to recover any rates that remain unpaid following the end of the
postponement.

Rates remission is generally preferred to rates postpenement

Historically, the relief granted under previous versions of this Policy
has tended to take the form of rates remissions rather than rates
postponement. Council expects that is likely to continue. However,
particular circumstances may well arise in future where Council

considers postponement is more appropriate than a remission under
this Policy.

Policy objectives
This Policy seeks to achieve the following objectives:

1. Torecognise the rangatiratanga of Nga Rinanga over the land
within the Christchurch takiwa.

2. Torecognise thatland is a taonga tuku iho of special
significance to Maori and, for that reason, to promote the
retention of Maori freehold land in the hands of its owners, their
whanau, and their hapu, and to protect wahi tapu.

3. Tofacilitate the occupation, development, and utilisation of
Maori freehold land for the benefit of its owners, their whanau,
and their hapo.

4. Toensure that owners of Maori freehold land contribute to
Council's overall rates revenue requirement to the extent
consistent with the first two objectives, and to the extent
equitable with the contributions made by other land owners.

Conditions and criteria for postponement or remission of rates
Criteria

Rates relief under this Policy is granted entirely at the discretion of
Council. The criteria for granting either a rates remission or rates
postponement include some or all of the following:

1. thelandisnotinuse

Item No.: 3

Page 64

Item 3

Attachment E



Finance and Performance Committee Eh;_istc_hurc!}
10 February 2026 Lity Council e~
Council considers land would be in use if it is leased. Other the land is being used for traditional purposes
C|rr:LlJ_m§tance5 thhat would be regarded as use include (but are where the land is used in providing economic and infrastructure
not limited to) where a person or persons support for marae and associated papakainga housing (whether
(i) resides on the land, on the land or elsewhere),
(ii) depastures or maintains livestock on the land, or the use of the land for other purposes is affected by the
(i) stores anything on the land (compare the definition of presence of wahi tapu
“person actually using land” in section 5 of the Local the land has a high conservation value which the Council or
Government {Rating) Act 2002) community wish to preserve
Council considers that, while commercial grazing is a use, the land is in multiple ownership or fragmented ownership, and
merely allowing animals to keep down the grass is not, in no management or operating structure is in place to administer
itself, a use. Council will consider other factors such as the matters
Whemert‘hT S'zela"d quality of the land would support there is a history of rate arrears and/or a difficulty in
commercial grazing. establishing who is/should be responsible for the payment of
Significant improvements on the land may indicate that a use rates
is being made of the land. where the rates relief is needed to avoid further alienation of
Where land is difficult to access (e.g. it is landlocked or does Maori freehold land
not |:1a\-r_.c]:-_ legal ar:c._es;tg 2 publ;hc rr:a:},ltha{;c may indicate that where a rates remission is sought under section 1144 of the
no significant use is being made of the fand. Local Government (Rating) Act 2002 for Maori freehold land
Where the use is insignificant, Council may, at its sole under development.
discretion, provide rates relief.
Land is not regarded as used (for this purpose} merely because
personal visits are made to the land or personal collections of
kai or cultural or medicinal material are made from the land
Where use is being made of a portion the land, Council may, at
its sole discretion, provide rates relief that recognises that the
remaining portion is unused.
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The key parts of s114A provide as follows:
114A Remission of rates for Maori freehold land under
development

1) The purpose of this section is to facilitate the occupation,
development, and utilisation of Maori freehold land for the benefit
of its owners.

(2) Alocal authority must consider an application by a ratepayer for a
remission of rates on Maori freehold land if—

(a) the ratepayer has applied in writing for a remission on the
land; and

(b) the ratepayer or another person is developing, or intends to
develop, the land.

(3) The local authority may, for the purpose of this section, remit all
or part of the rates (including penalties for unpaid rates) on Maori
freehold land if the local authority is satisfied that the
development is likely to have any or all of the following benefits:

(a) benefits to the district by creating new employment
opportunities:

(b) benefits to the district by creating new homes:

ic) benefits to the council by increasing the council’s rating base
in the long term:

(d) benefits to Maori in the district by providing support for marae
in the district:

(e) benefits to the owners by facilitating the occupation,
development, and utilisation of the land.

[4) The local authority may remit all or part of the rates—
(a) for the duration of a development; and

(b} differently during different stages of a development; and

(c) subject to any conditions specified by the local authority,
including conditions relating to—

(i} the commencement of the development; or

(i) the completion of the development or any stage of the
development.

(5) In determining what proportion of the rates to remit during the
development or any stage of the development, the local authority
must take into account—

(a} the expected duration of the development or any stage of the
development; and

(b} if the land is being developed for a commercial purpose, when
the ratepayer or ratepayers are likely to generate income from
the development; and

(c) if the development involves the building of 1 or more

dwellings, when the ratepayer or any other persons are likely
to be able to reside in the dwellings.

Conditions

In general, Council will provide rates relief under this Policy only where
an application is made in writing, signed by the ratepayer. This allows
Council to obtain the information it needs to make a decision. However,
if Council already has sufficient information, it may grant rates relief
without an application.

Council will provide an application form for rates relief under this Policy,
and will publish it on Council's website.
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In the event that applications for rates relief are made by only one or a
minority of owners, Council may require evidence of agreement or
support from a greater proportion of owners,

Council may, atits discretion, review whether a property continues to
qualify for rates relief under this Policy. In doing so, Council may seek
further information from any party that has a relationship with that
land. Council may also request a written application from the ratepayer
(or owners, or trustee).

Council may seek undertakings from the ratepayer, owners, users or
managers of the land to provide information about the ongoing use or
circumstances of the land,

Council may, atits discretion, end the rates relief if it considers the land
no longer gualifies for the relief, or if the ratepayer has not provided
sufficient information to enable a review of rates relief for the property.

Conditions relating to applications under s114A (Mdori freehold land
under development)

Following an application for rates remission under s114A, Council may
request additional documentation where necessary to determine the
start and finish dates of a proposed development or the staging of a
development.

Developments that are staged can apply for remission for each separate
stage of the development.

Rates will be remitted until such time as the development is complete,
or the development is generating income, or persons are residing in
houses built upon the land. Council retains flexibility to apply the
remission for a longer period of time where desirable.

Amount and timing of rates relief

The amount and timing of any rates relief provided under this policy is
entirely at the discretion of the Council.

Other forms of rates relief for Maori freehold land

Rating units of Maori freehold land used as a single unit: Under s20A
of the Local Government (Rating) Act 2002, a person actually using 2
or more rating units of Maori freehold land may apply for the rating
units to be treated as 1 unit for the purposes of a rates assessment.
This could reduce the number of fixed rates that are applied to the
properties. Applications should be made by email to
ratesinfo@ccc.govt.nz mentioning s20A of the Local Government
(Rating) Act 2002. Council must treat the rating units as 1 unit for
assessing a rate if:

(@) the units are used jointly as a single unit by the person; and

(b) Councilis satisfied the units are derived from the same original
block of Maori freehold land.

Separate rating area: Council may, on request, divide a “separate
rating area” from a rating unit on Maori freehold land if one part of
the land comprises a dwelling that is used separately from the other
land in the rating unit. This could help the occupant of that dwelling
claim a rates rebate for low income earners in relation to their own
rates assessment (for more information, see
https://ccc.govt.nz/services/rates-and-valuations/reductions/apply-
for-a-rates-rebate-low-income-earners). This is governed by section
98A of the Local Government (Rating) Act 2002. Applications to divide
a separate rating area should be made by email to
ratesinfo@ccc.govt.nz mentioning 98A of the Local Government
(Rating) Act 2002.
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Adoption date

This policy was adopted on 21 June 2022 and in accordance with
section 108{4A) of the Local Government Act 2002 must be reviewed at
least once every six years following this date.
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Financial Prudence Benchmarks

Annual Plan disclosure statement for the year ending 30 June 2027

What is the purpose of this statement?

The purpose of this statement is to disclose the Council's planned financial performance in relation to various benchmarks to enable the assessment of whether

the Council is prudently managing its revenues, expenses, assets, liabilities and general financial dealings.

Benchmark Annuat Met Note
Plan

Rates affordability benchmark - increases = T1.8% 9.0% Mo 1
Debt affordability benchmark {$m) < 4,594 2,891 Yes 2
Net debt as a percentage of equity < 20% 11.0% Yes

Net debt as a percentage of total revenue < 280% 180.8% Yes
Netinterest as a percentage of total revenue < 20% 8.7% Yes

Met interest as a percentage of annual rates income < 30% 11.9% Yes

Liguidity = 110% 112.6% Yes

Balanced budget henchmark = 100% 94.8% No

Essential services benchmark = 100% 135.8% Yes

Debt servicing benchmark = 10% 10.6% Mo
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MNotes

1. Rates affordability benchmark

(1)

(2

(3

For this benchmark the Council's planned
rates increases for the year are compared
with a quantified limit on rates increases
for the year contained in the financial
strategy included in the Council's long
term plan.

The Council meets the rates affordability
benchmark if its planned rates increase for
the year equals or is less than each
guantified limit on rates increases.

The Council has not met this benchmark
for 2026/27 with the rates increase for
2026/27 being 1.2% higher than the
guantified limit. The 2025/26 Annual Plan
rates increase was reduced (2.06%) by the
use of some of the 2024/25 operating
surplus. This was a temporary saving
which effectively moved the increase to
the 2026/27 year.

2. Debt affordability benchmark

(1)

(2

For this benchmark, the Council's planned
borrowing is compared with a quantified
limit on borrowing contained in the
financial strategy in the Council's long
term plan.

The Council meets the debt affordability
benchmark if its planned borrowing is
within each quantified limit on borrowing.

3. Balanced budget benchmark

{1} For this benchmark the Council’s planned
revenue (excluding development
contributions, vested assets, financial
contributions, gains on derivative financial
instruments and revaluations of property,
plant or equipment] is presented as a
proportion of its planned operating
expenses (excluding losses on derivative
financial instruments and revaluations of
property, plant or equipment).

(2] The Council meets the balanced budget
benchmark if its revenue equals or is
greater than its operating expenses.

(3] The Council has not met this benchmark
for 2026,/27 as was forecast in the 2024/34
Long Term Plan. This is a result of the
delay in the increase to Rating for
Renewals in the Long Term Plan to assist
in managing the level of planned rates
increases.

Essential services benchmark

(1) Forthis benchmark, the Council's planned
capital expenditure on network services is
presented as a proportion of expected
depreciation on network services,

(2] The council meets the essential services
benchmark if its planned capital
expenditure on network services equals or
is greater than expected depreciation on
network services.

5. Debt servicing benchmark

(1]

(2

—

For this benchmark, the Council's planned
borrowing costs are presented as a
proportion of planned revenue (excluding
development contributions, financial
contributions, vested assets, gains on
derivative financial instruments and
revaluations of property, plant or
equipment).

Statistics New Zealand projects the
Council’s population will grow more
slowly than the national population, and
will meet the debt servicing benchmark if
its planned borrowing costs equal or are
less than 10% of its planned revenue.

The Council has exceeded this benchmark
by 0.6%. This benchmark includes interest
costs relating to debt that is onlent to
subsidiaries and funded by them. This
accounts for 12.6% of Council’s interest
costs, without which the Council's ratio
would by 9.4%. This is within the 10%
benchmark. There is no concern around
Council’s ability to service debt.

This statement is included in accordance with the

Local Government (Financial Reporting and
Prudence) Regulations 2014 (the regulations).
Refer to the regulations for mare information,
including definitions of some of the terms used in

this statement.
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Draft Annual Plan 202627
Proposed Capital Changzes Summary by Group of Activity (GoA) (3000)
Current Budget {Inflated) Proposed Budget (Inflated) Budget Change
GoA  Activity  Drivar 02627 2027/28 2026/25 - 34 Total 2026/27 2027/28 2028/29 - 34 Teaal 2026/27 202728 202829 - 34 Teaal
Comeunities and Otizens
Akarea MusEum
Replace Existing Assets a3 75 S04 ET2 a3 75 493 L] a -11 -1
Akarea Musauim Tatal k] 75 504 672 a3 75 as3 560 a -11 11
Christehurch At Gallary
Imgrave the Lesel of Servce 434 14% BOS 1,473 424 149 a=0 1,457 -1 -20 -0
Maat A itional Demand a3 436 a7 3,834 420 435 2,917 1,756 2 ET3 58
Replace Existing Assets 871 4773 @154 14,797 azl 4,704 R.55R 14,623 -18 -156 -175
Christehurch Art Gallary Tatal 1,765 5308 13032 20,104 1,765 5.287 12,790 19,842 -1 ~242 ~263
Christchurch City Libraries
Meat A tianal Demand 1,963 1,963 1,909 1,909 <54 -54
Replace Existing Assets A B8R0 B5,825 100,475 20ELTH ARAT &R, 398 98,860 38 -1.527 -1,565
Christehurch City Librarias Total 20,619 9,580 71,888 102 338 20,519 2842 70,308 100,769 -38 <1581 -1,513
Camsnisnity Davalopsant and Facilities
Imgrave the Lesel of Servdce 120 7557 7,677 120 7391 7511 -167 -187
Regilace Existing Assets 5467 2,333 16,379 74,179 5467 1,324 16,013 23,804 -B -366 -374
: Davelopmant and Facilities Tetal 5,587 2332 23,936 31,856 5,587 2,324 3,404 31315 B <533 <541
Emargancy M. &G v
Imgirave the Lewel of Serice 877 2,093 3,070 a7 1,093 3,070
Replace Existing Assets 146 402 A58 1,545 146 407 876 1523 -1 -22 -23
Emargancy M &G ¥ Tatal 1,123 2,495 998 4,517 1123 2,495 976 4,594 1 22 23
Reoreation, Sports, Comm Ams & Evants
Imgrave the Lewel of Sanvice 3 1,845 1,552 3 1,807 1,310 a3 a3
Weat Additiomal Demand 250 250 50 IS0
Repilace Existing Assets 75,111 13,976 97,021 135,108 20,037 18,960 24,818 133,815 -5,073 4,933 -2,303 -2,793
Recreation, Sports, Comm Az & Fvems Total 25,354 13,976 58,970 138,310 20,290 15,960 96,725 135,575 5073 4,983 -2.245 -2335
Camenunities and Citizens Total 54,551 34067 209,329 297,946 43478 38,982 204,634 93,154 5073 4,915 4,534 4,792
Carperate Capital
Corperats Capial
Imgrave the Lewel of Senvice 11,547 11,47 11,547 11,847
Corperats Capital Tatal 11,947 11,347 11,347 11,947
Canporats Capital Tatal 11,947 11,347 11,347 11,947
Flocd Protection & Contral Warks
Flaesl Pretection & Control Works
Imgirave the Lewel of Serice 12,149 15,454 94 R97 132,495 8,012 14,084 OB, 544 122,041 -3,137 -1,370 4,053 -454
Meat Additional Demand 4,735 3,565 3728 12,098 3,065 I.308 7897 13370 -1,570 -1,257 4,168 1241
Replace Existing Assets 515 2857 21,824 35,396 132 &07 74,006 24,545 -283 -2,351 2,087 551
Flacs Protection & Control Waorks Tatal 17,393 21,977 130,543 159,919 12,303 15,993 130,847 160,155 5,090 4,977 10,303 236
Flocd Protection & Contral Warks Tatal 17,393 21,977 130,543 159,919 12,303 15,993 130,847 160,155 5,090 4,977 10,303 236
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Draft Annual Plan 202627
Proposed Capital Changes Summary by Groun of Activity (Gad) ($000)
Current Budget (Inflated) Proposed Budget [inflated) Rudget Change
GaA Aty Driver 202627 2027/28 2028/25 - 34 Total 2026/27 2027/28 2028/29-34 Total 2026/27 202728 202829 - 34 Total
Heusing
Camenurity Heasing
Replace Existing Assets 5,343 6571 45,043 SR,257 5,343 &R 44,030 57317 -17 -1,014 -1,040
Caminusity Housing Tatal 6,343 6,871 45,043 58,257 6343 5,844 44,030 ST 21T 27 1,014 -1,040
Housirng Total 6,343 6,871 45,043 58,257 6343 5,844 44,030 ST 21T 27 1,014 -1,040
Imtarnal Activitios
Carperate Capital
Imgrave the Lewel of Service 2,500 2,000 4,500 7,000 2,500 4,500 -7,500 2,500
Carperats Capital Tatal 2,500 2,000 4,500 2,000 2,500 4500 -2,500 2,500
Digital
Im@rave the Lewel of Service 1,859 1560 11,031 14,550 1,859 1,660 11,031 14,350
Replace Existing Assets 5,277 4,578 29,721 39,071 5372 4,560 78,594 38,476 -18 -527 -545
Digital Tatal 7,130 E 338 40,252 53,621 7130 &,220 38,625 52,976 -18 -&27 645
Facilitios, Proparty & Planning
Imgrave the Level of Service 7117 7,117 7.080 70900 -18 -28
Replace Existing Assets 10,632 10,945 56,974 78,555 10,532 10,310 55,697 77334 -39 -1382 -1321
Facilitios, Preparty & Plasining Tatal 10,632 18,066 56,974 85,672 10,532 17,999 35,692 84323 =67 -1282 -1.348
Tachiical Sorulces & Design
Replace Existing Assets 77 101 504 7R 77 100 536 Tha a -13 -14
Tuchnical Sorvices & Dusign Tatal 77 101 599 78 77 im0 586 T64 o -13 -14
litarnal Asthvitios Tatal 20,340 26,405 97,825 144,570 17 840 26,320 #8403 142 563 -2,500 -85 578 2,007
Parks, Horitage and Coastal Ervirarmant
Paris & Fargshorg
Im@rave the Lewel of Service 32,330 26,591 717,397 271,408 31,335 25,558 J0R, 103 1667 15 -133 -4.393 4411
Meat i tiomal Demand 12,700 13,007 137,976 158,684 876 12,375 133,457 155,158 -3,974 -37 481 -3526
Replace Existing Assets 45,480 32,496 273757 307,733 45,044 31,765 230,098 797,908 -1435 270 -3,658 4,825
Parks & Fargshora Tatal 91,500 72,194 569,130 732,834 86,105 72,300 561,658 T20063 -5,396 106 T AT 12,762
Parks Hortage Maragement
Replace Existing Assets 7,584 10,415 .79 37,347 2,621 10,376 14,471 27468 4963 -39 5,223 21
Parks Hiritags Marsgemant Total 7,588 10415 2248 77,247 2,621 10378 14,471 27,468 4963 -39 5223 221
Parls, Haritage and Coastal Ervirarenant Total 99,084 82,509 578378 750,072 88,726 82,675 576,173 T47530 -10,359 &7 -2, 243 12,581
Regulatary and Compliance
Regulatory Coenpliance & Licensing
Replace Existing Assets 36 51 177 264 36 51 172 359 a -4 -4
¥ Compliance & Licensing Total 36 51 177 254 36 51 172 259 a -4 -4
Rogulatary and C iancs Tetal 51 177 254 36 51 172 259 o -4 -4
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Draft Annual Plan 202627
Propased Canital Changes Summary by Group of Activity (GaAl (3000)
Current Budget {Inflated) Proposed Budget |Inflated) Budget Change
GaA  Activity  Driver 202527 2027/28 202823 - 34 Tatal 2026/27 202728 202823 - 34 Total 202627 202728 202529 - 34 Total
Solid Waste & Resource Recovery
Solidl Waste & Resource Recowsry
Imgrave the Lesel of Servce 37,830 13,8957 40,785 82,672 B30 13873 46,550 BESTL -21,747 =4 5,824 -16.001
Repilace Existing Assets 4,397 4711 28,317 37,414 1,721 3471 30,312 35,504 -2,671 -1,240 2,000 -1,910
Seliel Waste & Resource Recovery Total 32,341 18,568 ES.077 120,086 7329 17.344 76,902 102,175 24,412 1,333 7,825 -17,511
Sodizl Waste & Resource Recovery Total 32,341 18,568 ES.077 120,086 7329 17.344 76,902 102,175 24,412 1,333 7,825 -17,511
Stermwater Drainage
Stosmwater Drainags
Imarave the Lewel of 5andca 3R,898 49,356 IREATT 454,775 23,724 45,343 379,273 449,790 15,173 -3,003 12,751 5,436
Meat Additional Demand 17,072 17,775 59,963 24,510 7545 19,183 T1.0a8 a7.a31 9623 1,408 11,135 2921
Repilace Existing Assets 78,305 20,536 93,3901 143,743 16,336 21,327 102,451 141,043 -12,071 1,791 8,580 -1,700
Drairage Total 24,377 B7,E66 520,335 692,378 47510 87.853 552,802 5RE 164 35,867 187 32 466 -4.215
Drairage Total 24,377 B7,E66 520,335 692,378 47510 87.853 552,802 5RE 164 35,867 187 32 466 -4.215
Strategic Planning arel Policy
Stratagic Plamsing & Resourcs Consants
Imgrave the Lesel of Service 403 36 1,188 2,937 403 EL L 2040 2.5RE -1 48 A%
Repilace Existing Assets 398 167 1,108 1,673 398 166 1,083 1,648 -1 -25 -25
Stratagic Planning & Resource Consents Tedal 801 513 3.296 4,610 =01 511 3233 4535 -2 72 2L
Strategic Planning arel Policy Total a1 513 3.296 4,610 =01 511 3,233 4535 -2 72 2L
Trarspert
Transpon Aocass
Imgrave tha Lewel of Sarvice 31,068 24,315 B5,047 132,236 IEE1T 25,314 TRI1Z 130,244 5,151 1,083 12,570 8518
Meat Additional Demand 5,679 7598 24,137 37,382 3,762 7423 15,714 36,890 -1.B6T7 -173 1577 463
Repilace Existing Assets 26,444 79,922 674,453 840,813 79,034 80,531 £99,637 259,302 7411 709 25,184 18,482
Transpert Accoss Tedal 124,041 111,733 TE4633 1,000,407 105,512 113,368 804,054 1,027,044 -14.47% 1,E35 39431 26537
Travspert Erviranment
Imgrave the Lewel of Sandca 26,678 34517 303,044 364,153 14,035 47,030 303,502 358567 -13,593 7,513 458 -4,672
Meet Additional Demand 1,247 415 1.E57 1,347 419 LE6T
Repilace Existing Assets 690 1,183 5,686 7,558 &0 1,180 5,567 7,432 -3 -124 -127
Trarspest Erviranmant Total 28,555 36,115 308,730 373,414 15,572 43,630 309,054 368,565 12,553 7,510 334 4,743
Transpest Saloty
Imgrave the Lewel of Sandca 4,173 5362 8,278 42,712 7,055 5,249 30,580 43,384 -3,118 987 2,302 1,172
Meat Additional Demand 240 1,313 I.784 BE3R 20 1673 3,108 B423 -1.A00 1,460 325 115
Repilace Existing Assets 13,409 9,145 9,239 78,792 7,39% 9,127 12,093 28,614 -3,010 -32 2,854 -178
Transpert Saloty Tatal 12237 15520 40,300 7B.142 15,085 12,045 45,781 78520 <7137 2,435 5481 773
Trarspert Tatal 174,828 163,472 1,113,664 1,451,554 140,578 175,043 1,158,908 1474530 34,150 11,571 45,246 22567
Wastewater
WW Collection, Treatment & Dispesal
Imgrave the Lewel of Sandca 3R,202 28,307 124,106 190,615 30,980 20,783 137,579 189,392 7,232 7,524 13,423 -1,373
Meat Additional Demand 11,505 13,584 21,580 47,370 12,771 15,324 13203 54,798 1,265 4,440 1223 BS7R
Repilace Existing Assets 175,001 117,151 383,510 635,672 91,117 114,767 434,102 635,906 -34,884 -2,394 51,582 14,315
WW Callection, Treatment & Dispesal Tatal 175,708 158,351 528,596 853,656 134,268 153,874 594,835 ERISTE 40,840 5478 66238 18,520
Wastowater Tetal 175,708 158,351 528,596 853,656 134,268 153,874 594,835 ERISTE 40,840 5478 66238 18,520
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Draft Annual Plan 202627
Proposed Capital Changes Summary by Group of Activity (GoA) {000
Current Budpget {Inflated) Proposed Budpet |Inflated) Budget Change
Gad  Activity  Driver 20256/27 202728 202R/2% - 34 Total 2026/27 2027/28 202829 - 34 Tetal 202627 202728 02829 - 34 Tetal
Water Supply
Watar Supply
Imgrave the Lesel of Serdce 72,961 73,647 75,461 132,063 11,10% 74,199 EB,0132 123,330 -11,853 553 13,551 1,751
Meat Additional Demand B.343 18,181 Rz.A77 104, 455 2,500 20,456 81499 104,754 5,543 2275 -1,473 -4.741
Regilace Existing Assets 51,333 67551 417415 566,299 5,030 59,763 441,349 S5, 647 -16,303 -B,2ER 23,934 557
Water Supply Tetal 112,636 103,373 575845 757,853 78,538 103,817 610,850 793,716 33,698 5,451 35,012 -4,147
Water Supply Tetal 112,636 103,373 575,848 757,853 78,539 103,817 610,850 783,716 33,698 5,451 35,012 3,147
Grand Tetal 790,392 711,027 3,862,113 5,363,532 597,402 710,413 4,051,805 5,359,522 -192,989 614 189,593 3,910
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Draft Annual Plan 2026/27
Proposed Capital Changes Detail by Group of Activity (GoA) {5000}
Current Budget (Inflated) Proposed Budget (Inflated) Budget Change
GoA  Activity Driver  Project Title 202627 027/28 1028/29-34  Total 2026/27  2027/28  2028/29-34  Total 2026/27  2027/28  2028/29-34 Total
Communities and Citizens
Akaroa Museum
Replace Bxcting Assets
37270 - Akaroa Musaum Renewals & Replacemeants 93 75 S04 672 a3 75 4493 BEQ 0 -11 -11
Akaroa Museum Total 93 75 S04 672 93 75 493 BE0 o -11 -11
Christchurch Art Gallery
Improve the Level of Service
2 - Delivery Package - Christchurch Art Gallery Art in Public Places 424 149 B99 1473 a4 149 BEO 1452 -1 -20 -20
Meet Additional Demand
36591 - Christchurch Art Gallery Collections Acguisitions 420 436 28978 3,634 420 435 2,912 3,766 -2 -6 -bE
Replace Bocting Assets
2112 - Christchurch Ast Gallery Design & Upgrade Photography Equipment i} 34 a5 10 34 Aad o -1 -1
36593 - Christchurch Art Gallery Renewals & Replacements of Exhibition Equipment 34 35 262 351 34 EL) 275 345 0 -6 -B
36595 - Christchurch At Gallery Collection Storage & Fittings a7 4,085 4,316 2438 27 4,079 4,272 8,377 -16 -4d -60
65432 - Delivery Package - Christchurch Art Gallery Renewals & Replacements BEO SE2 4,522 5,964 BE0 SEO 4,417 5,857 -2 -105 -107
Christchurch Art Gallery Total 1,765 5,308 13,032 20,104 1,765 5,287 12,790 19,842 -21 -242 -263
Christchurch Civy Libraries
Meet Additional Demand
838 - New Library to Suppaort Population Growth 1,963 1,963 1,909 1,909 54 -5
Replace Bxcting Assets
20836 - Omakihi (South Library replacement) 7960 7.960 7960 7,960
36882 - Rolling Package - Library Resources Restricted Assets 530 453 3.064 4,047 530 451 2,995 34977 -2 -6 -70
36884 - Rolling Package - Library Collection Resources 6,149 6377 43,116 55,651 6,149 6,352 42,166 54,667 -25 960 985
531 - Digital Library Equipment Renewals & Replacements 1,451 1,193 2633 11,277 1451 1,189 2445 11,084 -5 -1849 -1494
65436 - Delivery Package - Library Built Asset Renewals & Replacements 4,279 1,597 13,377 19,253 4,379 1,581 13,105 18,976 & -7 -278
65438 - Delivery Package - Library Furniture & Equipment Renewals & Replacements 50 260 1,735 2,235 250 58 1,687 2.196 1 -38 -39
Christchurch City Libraries Total 20,619 9,880 71,BE8 102,388 20,619 9,842 70,308 100,769 -38 -1,581 -1,615
Community Development and Facilities
Improwve the Level of Service
56802 - Multicuftural Recreation and Community Centre 10 495 B1% 120 4895 B1%
69275 - Phillipstown Community Centre 3,703 3,703 3,630 3,630 -73 -73
77199 - Preston’s/Marshland Community Centre 3358 3,359 3,266 3,266 -93 -a3
Replace Bocting Assets
20053 - Shirley Community Facility 2,795 2,795 2,795 2,795
65433 - Delivery Package - Community Centres Renewals & Replacements 2,542 2,092 16,002 20,635 2.542 2,084 15,643 20,269 -8 -359 -367
65434 - Delivery Package - Pioneer & Leased Early Learning Centres Renewals & Replacems 131 241 377 TAE 131 a0 3T0 a1 o -7 -B
Community Development and Facilities Total 5,587 2,332 23,936 31,856 5.587 2,324 23,404 31,315 -8 -533 -541
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Draft Annual Plan 2026/27
Proposed Capital Changes Detail by Group of Activity (GoA) {5000}
Current Budget (Inflated) Proposed Budget (Inflated) Budget Change
GoA  Activity Driver  Project Title 202627 027/28 1028/29-34  Total 2026/27  2027/28 2028/29-34  Total 2026/27 2027/28 2028/29-34 Total
Emergency M. ent & C ity i
Improwve the Level of Service
15704 - Tsunaml Warning System SEL 2093 2674 551 2083 2674
448 - Christchurch Justice & Emergency Services Precinct (Including an Emergency Operati 387 387 397 3497
Replace Bocting Assets
36871 - Civil Defence Equipment Replacements & Renewals 146 a0z 998 1,546 146 a0z 4976 1,523 -1 -22 -3
Emergency M ent & C ity li Total 1,123 2,495 998 4,617 1,123 2,495 976 4,594 -1 -22 -23
Recreation, Sports, Comm Arts & Events
Improwve the Level of Service
59923 - Programme - Recreation & Sport Cantras Development 1,313 1,323 1,293 1,293 -30 -30
59926 - Programme - Outdoor Pools Development 297 297 293 293 -5 -5
59932 - Programme - Specialised Recreation & Sport Faciliues Development 251 251 245 245 -6 -B
59936 - Programme - Community Events & frts Development T4 9 7 rr -2 -2
60052 - Delivery Fackage - Community Events Acquisitions 3 3 3 3
Meet Additional Demand
65010 - Parakiore Development 50 250 250 250
Replace Bxcting Assets
589922 - Programme - Recraation & Sport Centras Renewals & Replacements 2,312 72,391 74,713 2,313 T0.672 72,984 -9 -1,720 -1,729
59924 - Programme - Outdoor Pools Renewals & Replacements 04 7405 7.708 304 7,237 7541 -168 -168
59927 - Programme - Paddling Fools Renewals & Replacements 523 513 512 512 -11 -11
59929 - Programme - Camping Grounds Renewals & Replacements 3.380 3,380 3,310 3,310 -70 -70
59931 - Programme - Specialised Recreation & Sport Faciliies Renewals & Replacements 1,960 10,565 12535 1,952 10,346 12,799 -8 -219 -227
59937 - Programme - Community Events & Arts Renewals & Replacaments a7y a7 SEL SEL -16 -16
60008 - Recreation and Sport Centres - Reactive Renewals & Replacements 161 200 361 161 200 361
60009 - Dutdoor Pools - Reactrve Renawals & Replacements Pl il 41 il i} 41
60010 - Paddling Pools Reactive Renewals & Replacements 11 i} n 11 10 n
60011 - Camping Grounds Reactive Replacemeants & Renewals 0 20 40 il i} 40
60012 - Specialised Recreation & Sport Facilities Reactive Renewals & Replacements L% 50 104 5 50 104
60050 - Recreation and Sport Centres Egquipment Planned Renewals & Replacements 356 a1 77 356 411 77
60051 - Fitness Equipment Renewals & Replacements 463 LT 1,005 463 L 1,005
60053 - Delivery Fackage - Community Events Renewals & Replacements 30 148 178 30 148 178
60063 - Camping Grounds Equipment Planned Renewals & Replacements 204 05 BO9 204 405 BO9
60064 - Specialized Recreation and Sport Faalities Eguipment Planned Renewals & Replace 117 200 338 137 200 338
60065 - Outdoor Pools Equipment Planned Renewals & Replacements LY 138 180 L¥] 138 180
60067 - Paddling Pools Planned Renewals & Replacements B0 B7 147 =] &7 147
60070 - Cuthberts Green Softball Renewals & Replacements 240 a0 a0 a0
60076 - Delivery Package - Spencer Beach Holiday Park Renewals & Replacements i) 0 0 0
60110 - Graham Condon Cycle Shutdown a5 a5 5 25 -73 -73
60151 - Delivery Package - Outdoor Pools Renewals & Replacements b 140 3EL 245 140 3EL
65116 - Okains Bay Camping Ground Renewals & Replacements 0 0 Jo 0
65121 - Nga Puna Wai Renewals & Replacements i) 0 0 0
67250 - Jellie Park Earthguake Renewals and Cycle Shutdown 15,347 207 15,554 15,347 207 15,554
74786 - Botanic Gardens Paddling Pool Renewal 1,250 1,250 2,500 1,250 1,250 2,500
74814 - Recreation and Sport Centres Security, Signage and Health and Safery Renewals 50 200 250 50 200 250
77843 - Taiora Cycle Shutdown 5,169 5169 1689 5,000 5169 -5,000 5,000
77844 - Matauki Hormby Centre Cycle Shutdown 300 300 300 300
77845 - English Park Renewals & Replacements 176 1 177 176 1 177
77851 - Wharenul Rec Centre Renewals & Replacements 150 150 150 150
81923 - Pioneer Stadium Renewals and Replacements 25 3272 3,297 25 3,272 3297
81924 - Camping Grounds - Health and Safety, Security and 5ignage Renewals 50 50 50 50
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Draft Annual Plan 2026/27
Proposed Capital Changes Detail by Group of Activity (GoA) {5000}
Current Budget (Inflated) Proposed Budget (Inflated) Budget Change
GoA  Activity Driver  Project Title 202627 027/28 1028/29-34  Total 2026/27  2027/28 2028/29-34  Total 2026/27 2027/28 2028/29-34 Total
81925 - Specialised Recreation & Sport Facilities Health and Safety, Security and Signage Renewals 50 50 50 50
81927 - Nga Puna Wal Renewals & Replacements FL] 1,864 2.160 4,049 5 1,864 2,160 4,049
81928 - Wigram Gym Renewals & Replacements 30 30 30 30
81929 - He Puna Taimoana FY27 Cycle Shutdown 342 342 342 342
Recreation, Sports, Comm Arts & Events Total 25,364 13,976 98,970 138,310 20,290 18,960 96,725 135,973 -5,073 4,983 -2,245 -2,335
Communities and Citizens Total 54,551 34,067 209,329 297,946 49,478 38,982 204,654 293,154 -5,073 4,915 -4,634 -4,792
Corporate Capital
Corporate Capital
Improwve the Level of Service
1026 - One New Zealand Stadium at Te Kaha 11,565 11,565 11565 11,565
59849 - Performing Arts Precinct Public Realm 381 3E1 381 3E1
Corporate Capital Total 11,547 11,947 11,947 11,547
Corporate Capital Total 11,547 11,947 11,947 11,547
Flood Protection & Control Works
Flood Protection & Control Works
Improve the Level of Service
41901 - 5W Blencathra Basins 333 247 SEL 333 247 SEL
44363 - SW Cashmere/Hendersons Land Purchases 15 15 9855 § 985 15 15 g anh 4§ 985
48918 - 5W Upper Heathcote Storage Optimisation (LORP 530) 344 344 344 344
60243 - SW McCormacks Bay Flood Management ) Fr b rr
BO247 - SW Weir Place Flood Management 13 0 71 154 -13 70 1 -154
60386 - SW Styx and Citywade Flood Modelling Renawals 516 361 a3 1,669 516 359 TE4 1,659 1 -9 -10
61615 - SW South Mew Brighton & Southshore Estuary Bdge Flood Mitigation 2,500 4,341 6,841 400 4,341 2,100 6,841 -2,100 2,100
61639 - 5W Dudley Creek Earthquake Damaged Drain Linings 376 376 376 376
62924 - SW Otakaro Avon River Comider Flood Management Avon River Flood Modelling (€ Bd Bd Bd Bd
63038 - Programme - SW Flood and Stormwater Priority Works {QARC) 6,325 6,325 6,497 6,497 172 172
67421 - SW Otakaro Avon River Carmidor Stopbank Pages Road to Bridge Street {OARE) 2,985 3842 30,134 36,961 3485 3,842 29,634 35,961 500 -500
69267 - SW Nottingham Stream 100 1425 04 2,238 100 1425 T04 2,238
71376 - W Otakaro Avon River Comdor Design Standards & Standard Designs {OARC) 135 135 135 135
71377 - SW Otakaro Avon River Cormidor Stormwater Capacity & Conveyance (OARC) 10 10 10 10
71379 - SW Otakaro Avon River Comidor Services & Utilities Preliminary Design {OARC) a0 40 40 40
71381 - SW Otakaro Avon River Cormdor Geatechnical & Contaminated Land Assessment (¢ 38 38 38 38
71748 - SW Otakaro Avon River Camdor Avendale to ANZAC [OARC) 17 27 19 848 19,892 17 a7 15,8458 159,892
72381 - SW Otakaro Avon River Comidar Consenting [OARC) 145 145 145 145
73431 - Programme - Flood Intervention 1,096 1,115 11.08% 13,296 10 12 985 12 996 -1,066 -1,105 1,901 -300
73550 - Programme - 5W Heathcote Floodplain Management Implementation 5,181 5181 5020 5020 -162 -162
74300 - SW Newpart Street and Tenby Place Upgrades 387 387 397 3497
74801 - 8W Otakaro Avon River Comidor Waitakl Street Treatment Facility [OARC) 1,428 1418 10,455 13,301 1.000 1,418 10,883 13,301 428 428
75005 - 5W Flood Protection Activity Climate Change Pilot 114 i 250 124 111 250
79406 - W Otakaro Avon River Comidor Scheme Design [OARC) 1,468 2445 341 4,354 1468 2,352 534 4,254 -194 194 (1]
Meet Additional Demand
32243 - SW tastman Sutherland and Hoon Hay Wetlands 1,000 1,000 500 s00 1,000 500 500
33975 - SW Spreydon Lodge Infrastructure Provision Agreement [IBA] 1,175 1,762 1,250 4,187 5 5 5427 5437 -1,170 -1,757 4,177 1,250
33976 - 5W Rossendale Infrastructure Provision Agreement (IFA) 200 427 627 200 417 627
38090 - SW Greens Stormwater Facility 1,748 1376 2185 5318 1,748 1,376 2,185 5318
44362 - 5W Nottingham Basins 253 283 275 275 -5 -9
BO265 - SW Quaifes Murphys Extended Detention Basin B13 613 B13 613
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GoA  Activity Driver  Project Title 202627 027/28 1028/29-34  Total 2026/27  2027/28 2028/29-34  Total 2026/27 2027/28 2028/29-34 Total
Replace Bxcting Assets
336 - SW Pump Station Reactive Renawals 53 111 735 E99 53 110 714 B&3 0 -16 -17
37843 - Programme - 5W Pump & Storage Reactive Renewals w7y 111 1,103 131 20 1,271 1,291 -107 -1 168 -30
41868 - Programme - SW Pumping & Storage Chals & Structures Renewals ] 494 2,793 3,289 50 3,162 3,212 -2 -4d4 369 -7
41869 - Programme - 5W Pumping & Storage Instrumentation, Control & Automation Renewals (ICA) 1,751 1588 3,339 100 3,173 3272 -1,651 1,585 -6B
41871 - Programme - 5W Pumping & Storage Mechanical Renewals i b1 1211 1,283 L} 1,250 1,255 -1 -56 29 -28
48903 - SW Pump & Storage Eguipment Renewals 2020 (MEICA] 116 50 166 50 116 166 -66 15}
48908 - SW Health & Safety Renewals EF] 53 21 306 12 53 36 300 =20 0 15 5
49963 - SW Flood Protection Structure Bd 1] LEE T40 Bd BE 575 727 0 -13 -13
50349 - 5W Reactive Flood Protection Asset Renewals (excluding Pump Stations) S LY 176 285 S 54 174 282 0 -3 -3
510 - Programme - 5W Treatment & Storage Facility Renewals 4,178 4,178 4,085 4,085 -84 -aq
60327 - Programme - SW Treatment Renewals BB 154 g4 1,004 0 1,058 1,068 -85 -174 234 -26
60376 - Programme - 5W Quantity Modelling 8496 8,496 8,304 8,304 182 -192
Flood Protection & Control Works Total 17,399 21,977 120,543 159,919 12,309 16,999 130,847 160,155 -5,080 -4,977 10,303 236
Flood Protection & Control Works Total 17,399 21,977 120,543 159,919 12,309 16,999 130,847 160,155 -5,080 -4,977 10,303 236
Housing
Community Housing
Replace Bocting Assets
452 - Dwner Occupier Housing Purchase Back 236 236 236 236
65441 - Delivery Package - Housing Renewals 6,107 6.E71 45,043 58,021 &,107 G544 44,030 56,981 -27 -1,014 -1,040
Community Housing Total 6,343 6,871 45,043 58,257 6,343 6,544 44,030 57,217 -27 -1,014 -1,040
Housing Total 6,343 6,871 45,043 58,257 6,343 6, Bdd 44,030 57,217 -27 -1,014 -1,040
Internal Activities
Corporate Capital
Improve the Level of Service
1012 - Carporate |nvestments 2,500 2,000 4,500 2,000 2,500 4,500 2,500 2,500
Corporate Capital Total 2,500 2,000 4,500 2,000 2,500 4,500 -2,500 2,500
Digital
Improve the Level of Service
40552 - Smart Cties Innovation 1605 1,660 11,031 14,296 1,605 1,660 11,031 14,296
55139 - Data Metwork Upgrade Mew Design Future Phases Pt 254 254 254
Replace Bxsting Assets
2203 - 1T equipment Infrastructure & Device Replacements & Renewals 4,863 4578 27532 36,972 4,863 4,560 25,939 38,362 -18 -5493 -611
829 - Aerial Photography 409 1,689 2,098 408 1,655 2,064 -34 -34
Digital Total 7,130 6,238 40,252 53,621 7,130 6,220 39,625 52,976 -18 -627 -B45
Facilities, Property & Planning
Improve the Level of Service
82510 - Facilities Solar Panel Installation 7117 7,117 7080 7,080 -28 -28
Replace Bocting Assets
65443 - Delivery Package - Corporate Property Renewals & Replacements 4,907 5,299 14,330 24 536 4,807 5278 13,995 24181 -20 -335 -355
65446 - Delivery Package - Fleat & Plant Asset Purchases 5,715 5650 42,644 54,018 5725 5,631 41,696 53,053 -19 947 966
Facllities, Property & Planning Total 10,632 18,066 56,974 85,672 10,632 17,999 55,602 84,323 -67 -1,282 -1,348
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GoA  Activity Driver  Project Title 202627 2027/28 2028/29-34  Total 2026/27  2027/28  2028/29-34  Total 2026/27  2027/28 2028/29-34 Total
Technical Services & Design
Replace Bxcting Assets
36935 - Digital Survey Eguipment Replacements & Renewals 77 101 548 778 7 100 SE6 764 0 -13 -14
Technical Services & Design Total 7 101 99 778 77 100 SBG 764 o -13 -14
Internal Activities Total 20,340 26,405 97,825 144,570 17,840 26,320 98,403 142,563  -2,500 -85 578 -2,007
Parks, Heritage and Coastal Environment
Parks & Foreshore
Improwve the Level of Service
1436 - Takapineke Reserve Development 1,188 2.200 13,302 16,690 1,188 2,191 12,963 16,342 -9 -339 -348
18100 - Purau Foreshore & Reserves Development 78 78 TE 78
30588 - Estuary Green bdge Pathway 212 212 ] 212
408 - Head to Head Walloway 171 311 AB3 171 31 AB3
41910 - Hagley Park Mew Development 1,030 1,148 813 2,991 1,030 1,148 2178 -813 -B13
41914 - Programme - Parks Operating Plant & Equipment Acquisition 2476 2476 2412 2412 -6d -Bd
43671 - South New Brighton Reserves Development L53 266 B0 553 266 B0
43711 - Botanic Gardens Ground/Air Source Heating Renewal 21 BS BB 36 36 15 -65 -50
61696 - Pragramme - Botanic Gardens Plannad Mew Exhibitions, Collections & Signs Development ELr LLFS a71 a71 -21 -1
61697 - Programme - Botanic Gardens Buildings, Structures and Furnishings New Development 13,884 13,884 13,572 13,572 -312 -312
61702 - Botanic Gardens - Gondwana Land and Childrens Garden Development Project 2,872 1672 4,644 28972 1,672 4,644
61719 - Hagley Park Planned New Tree Development 12 13 FLY -12 -13 -5
61723 - Programme - Red Zone Regeneration Red Zone Parks Mew Developrment 165 TB5 T3 43 -22 -2
61744 - Programme - Regional Parks Port Hills & Banks Peninsula New Development B E¥al 5.056 5,944 567 318 4,940 5825 -3 -116 -119
61745 - Programme - Regional Parks Coastal & Plains Mew Development 2,846 2,546 2,787 2,717 -649 -649
61751 - Ferrymead Park Regional Developmeant 228 178 Sag 996 128 177 L2 958 -1 -8 -8
61754 - Regional Parks Planned New Operational Eguipment Acguisitions 57 30 BT LY 30 BT
61781 - Community Parks Access & Camparks Development 736 736 136 736
61782 - Programme - Community Parks New Development 555 E¥i1) 12,585 13,463 LLE 3149 12,283 13,1549 -1 -302 -304
61784 - Community Parks Davelopment New Signs 16 36 51 16 £ 51
B17&7 - Ol Park Development 401 ar 4,795 5,943 401 my 4,795 5,943
61788 - Bewey Park Development 244 244 dd 244
61791 - Citywide Forest Planting 114 118 1,108 1,341 114 118 1,083 1,315 o -25 -26
61802 - Linwood Park Development 24 241 265 24 237 261 0 3 -4
61803 - Community Parks Development of Mew Assets 303 189 493 303 189 493
G1804 - Community Parks Recreation Spaces Development a5 a5 a5 a5
61805 - Parks Maintenance Depots Development 2552 2552 2552 2552
61957 - Plant Mursery Developments 332 194 1,247 ] 332 1493 1,219 1,744 -1 -28 -28
65207 - Oruapaeroa Travis Wetland Restoration Development i) 50 1x i) 50 1x
65209 - Styx Aver Puharakekenui Regional Parks Restoration Development 50 50 50 B&0 50 50 731 B30 o -19 -0
65238 - Coastal and Plains Regional Parks Threatenad Species and Habitat Management a1 40 100 181 41 a0 100 181
65239 - Seafield Parky Brooklands Te Riu O Te Alka Kawa Lagoon Restoration 30 72 415 516 30 )i 406 507 o -9 -9
65241 - Roto Kohatu Development LY B0 1,939 2,057 SE 54 1,888 2,005 -1 -51 -52
65268 - New Developments and Prioritised Projects - Coast and Plains Regional Parks 10 100 200 420 120 00 200 420
65470 - Armagh Carpark Improvements and Rootzone Restoration 300 968 400 1,668 300 965 400 1,668
65472 - Botanic Gardens Interpretive Media 105 25 330 105 L) 330
65497 - Botanic Gardens Gateways and Cultural Markers 155 155 152 152 3 -3
65604 - Heritage Parks Imigation 167 167 167 167
66373 - Lyttelton Sports Fleld Upgrades 233 300 533 233 300 533
68173 - Otakaro-Avon River Corridor City to Sea Shared Use Pathway (OARC) 3,627 1,030 4,658 3627 1,030 4,658
68175 - Otakaro-Avon River Corridor Community Spaces incl. Landings (OARC) 3,012 4,511 36,408 43,931 3,012 4,492 35,629 43,133 -19 179 -TaB
63837 - Red Zone Ecological Restoration {excluding DARC) 551 1,261 11,154 12 965 551 1,256 10,910 12716 -5 -244 -249
73998 - Cass Bay Reserves Development Wark 100 100 100 100
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GoA  Activity Driver  Project Title 202627 027/28 1028/29-34  Total 2026/27  2027/28 2028/29-34  Total 2026/27 2027/28 2028/29-34 Total
73999 - Papanuy/Redwood Youth Play Space Development a0 FO0 a0 40 o0 a0
74021 - Stoddart Point Youth Play Space Development 300 300 300 300
75711 - Coastal and Plains Habitat Restoration 317 Py 574 317 FLT) 574
75712 - Port Hills and Banks Peninsula Habitat Restoration 711 304 1,015 i 04 1,015
76023 - Urban Forest Implementation - Phase 2 1,959 1,71 11,157 14,837 1,959 1,714 10,910 14 584 -7 -246 -353
77255 - Sports Field Metwork Plan Goal 1 - Multi-Use Sports Zone Development 71 574 5285 5,130 71 572 5174 6,017 -2 -111 -113
77256 - Sports Field Network Plan Goal 1 - Sports Fleld Local Park Upgrades pliF 1dd 2.7 24970 102 143 2 666 2911 -1 -58 -58
77257 - Sports Field Network Plan Goal 2 - Artficial Sports Surfaces Davelopment 1,626 1,712 30,025 33,374 1,626 1,715 29,349 32,691 -7 676 -b&3
77258 - Sports Field Network Plan Goal 3 = Upgrade No.1 Sports Fields 3149 1,837 15,307 17463 319 1,830 14,974 17,123 -7 -333 -340
77261 - One Mew Zealand Stadium at Te Kaha Stadium Turf 1503 1,240 10,496 13,239 1,503 1,235 10,268 13,006 5 229 -333
77263 - Programme - Botanic Gardens Green Assets New Development 508 Chi] 484 A84 -15 -15
77265 - Programme - Botanic Gardens Horizontal Services New Development 3,993 3,093 3,903 3,903 -84 -B9
77277 - Programme - Metropolitan Parks Green Assets Maw Development 158 159 12 167 180 12 9 Fi |
77291 - Programme - Regional Parks Coastal & Plains Green Assets Mew Development 579 579 S5B3 563 -16 -16
77293 - Programme - Regional Parks Coastal & Plains Honzontal Assets New Development 516 516 s01 S01 -15 -15
77299 - Programme - Metropolitan Parks New Development 7.043 7,043 8071 8071 1,028 108
78452 - Te Nukutal o Tapoa - Maval Point - Western Redevelopment [Stage 4) 1890 441 547 1227 1490 481 47 1,237
78453 - Te Nukutal o Tapoa - Maval Point - Land Purchase 103 103 103 103
78454 - Te Mukutal o Tapoa - Maval Point - Development Plan [Funding Programme) 11,685 11,685 11,385 11,385 -300 -300
J8455 - Te Mukutal o Tapoa - Naval Point - Infrastructure Upgrades [Delivery Package) Bd 100 35 pa k] Bd 00 345 pa k]
/8611 - Botanic Gardens Beautification Fund 100 1B8D 2E0 100 1E0 2E0
80744 - Mona Vale Public Toilet Upgrade LY LY a5 LY
80746 - Botanic Gardens Mew Seraces and Paths Development 234 158 412 234 188 412
80747 - Botanic Gardens and Mursery Buildings, Structures, Furnishings and Collections Me xm ] 450 m xxa 450
80993 - Sockburn Park Cancept Plan Development 96 418 514 96 418 514
80997 - Harewood Nursery Urban Forest Facility Development 350 350 350 350
83849 - Halswell Domain Sports Feld Upgrade 1,714 ap 1,803 1,714 an 1,803
#3850 - Hagley Park Triangle Sports Field Upgrade 1,233 1,233 1,233 1,233

Meet Additional Demand

2279 - Mga Puna Wai Master Plan Implementation B2h 400 1,025 BI% b5 -400 -400
3177 - Development Funded Neighbourhood Parks Greenfield Catchrment 410 3,176 30,155 33,840 410 3,263 29,469 33,142 -13 -686 699
41930 - Whakata = Christchurch Cemetery Development {Templeton) a4 1,381 2,304 924 1,381 2.304
42034 - Groynes & Otukalkine Development 428 204 Ti2 A28 2494 Ti2
51300 - Banks Peninsula Reserve Committee Developments a0 an 180 an a0 180
61698 - Programme - Botanic Gardens Planned Mew Services Development 2,787 2,787 2,737 2,737 -6l -60
61731 - Development Funded Meighbourhood Parks Urban Catchment 1449 1,380 34,520 36,049 148 1,375 33,662 35,186 -5 -858 -B63
61737 - Operating Plant & Equipment Acguisitions for Regional Parks 102 11 211 34 102 11 206 319 0 -5 -5
61740 - Regional Parks Planned Buildings Development 568 SES Lh3 553 -16 -16
61768 - Cernateries Burlal Beams Development il 2490 240 2490
61769 - Belfast Cemetery Extension Development 9BL 9BL 965 9BL
61771 - Duvauchelle Cemetery Development 14 4 214 4
61773 - Memorial Cernetery Development 424 350 B0 L ¥is] 380 B0
61775 - Land Purchases for Cemetenes Development 1,509 1,509 1,503 1,503 -6 B
61783 - Programme - Community Parks Buildings, Structures and Furnishings New Development 215 11,961 12,176 214 11,664 11,878 -1 -1ay Mg
61785 - Programme - Community Parks Sports Field Development 1,344 9,947 11,2490 1,338 § 724 11,063 -5 -222 -227
61789 - Carrs Reserve Club Relocation 3,974 1490 4,165 190 3,974 4,165 -3.974 3974
61801 - Lancaster Park Redevelopment 1,700 577 22717 1,700 577 2,277
65476 - Botanic Gardens Sclence Centre Davelopment 2213 76 50 S44 13 176 50 S44
70634 - Community Parks Sports Field Development Delivery Package 1EB 350 1,238 1,776 1BE 350 1,238 1,776
73233 - Otakaro-Avon River Corridor Developmant and Implementation (OARC) 750 750 750 750
74029 - New Dog Park - South West Christchurch 50 204 310 SBd 50 204 310 SBd
74031 - Parklands/Queenspark Youth Play Space Developrment 0 41 719 TEO 20 41 712 73 0 -7 -7
77262 - Citywide Cemeteries Capacity Development 673 TH0 972 2,365 ET3 720 a7 2,365
77267 - Programme - Cemeteries Future Capacity Development 28638 28,638 28,016 28,026 612 612
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{4000}

GoA  Activity Driver

77294 -
77532 -
82130 -
82511 -

Project Title

Programme - Regional Parks Land Acguisitions
Lancaster Park Pavilion

Regional Parks Flanned Acquisition

Yaldhurst Cemetery additional plots

Replace Existing Assets

11382 -

Waikakariki - Horseshoe Lake Reserve Boardwalks & Track Repairs (Stage 2)

1410 - Mid Heathcote Masterplan Implementation

17916 -

Port Levy Redevelopment

2356 - Akaroa Wharf Renewal
3199 - Hagley Park Tree Renawals

32202 -

Cathadral Square Public Tollets

3355 - Forrmer Council Stables
3364 - Kukupa Hostel
3366 - Little River Coronation Library

36875 -
41907 -
41909 -
41911 -
41915 -
41923 -
41949 -
41950 -
41951 -
43685 -
43687 -
43687 -
43954 -
50154 -
2145 -
L1783 -
55278 -
SHRIE -
SE899 -
58911 -
58925 -
61689 -
61700 -
61701 -
61703 -
B1704 -
61705 -
61706 -
61707 -
61713 -
61714 -
61715 -
61421 -
61724 -
61728 -
61738 -
61739 -
61741 -
B174d6 -
61747 -

Fire Fighting Equipment for Fire Responce

Programme - Cemeteries Planned Asset Renewals

Programme - Botanic Gardens Bulldings, Strectures and Furnishings Renewals
Programme - Hagley Park Plannad Bulldings & Assets Renawals

Programme - Parks Operating Flant & Equipment Planned Renewals
Programme - Marine Structures Renewals

Marine Structures Renewals

Marine Seawall Renewals

Head to Head Wallkway Governors Bay to Allandale Planned Seawall Renewals
Community Parks Hard Surface Renewals

Community Parks Planned Green Assets Renewals

Recreational Surface Renewals

Te Mukutal o Tapoa - Park Terrace Resarve Renawal

Te Papa Kura Redciffs Park Development

Regency Reserve, Morrie Park and Momarangl Reserve Play Space Renewal
Westhurn Reserve - Play Space & Learn to Ride Track Renewal

Park Maintenance Facility Flanned Renewals

Ol Park Master Plan Car Park Development

CEll Park Master Plan Sports Field Repositioning & Stormwater Development
Ol Park Master Plan Sports Pavilion

Otakaro Avon River Corndor Halberg Reserve and Kerrs Reach Carpark {OARC)
Botanic Gardens Planned Renewals

Programme - Botanic Gardens Horzontal Assets Renawals

Botanic Gardens Flanned Hard Surfaces Renewals

Botanic Gardens Flanned Displays, Visivor Information & Signage Renewals
Botanic Gardens Planned Irmgation & Torf Renewals

Botanic Gardens Planned Furniture, Structures & Support Assets Renewals
Botanic Gardens Planned Collections Renewals

Botanic Gardens Flanned Tree Renewals

Hagley Park Planned Buildings Renewals

Hagley Park Planned Fields & Grounds Renewals

Hagley Park Planned Fumiture, Structures, Recraation & Green Asset Renewals
Red fone Flanned Parks Asset Renawals [non QARC)

Coastal Land Protection Revegetation & Amenity Planting

Marine Shpway and letty Renewals

Operating Plant & Equipment Renewals for Council Parks

Operating Plant & Equipment Renewals for Regional Parks

Programme - Regional Parks Planned Buildings Renawals

Programme - Regional Parks Coastal & Plains Assets Renewals

Regional Parks Planned Displays Visitor information & Signage Renewals

026/27 2027/28 202829 - 34

306
481

164

I
a1
16,810
113

TEL
pla]

268

432
1237
rad
197
132
2
36
158
1n

114

BB
ahh

129
236
LY
114
ay
783
228
1>
155

582
293
i
493

155

4E0

151

3,100
111
542

16
22
]

L]

v )

1,173
10681
938

13
593
851
L ¥ii]

254

B
a1
LY
a3
116
Bl

114
203
117

76
135
B2

10,500

7

550

Fi

1,058
1802

5,924

8438
156

7045

3,653

5,248

1,091
i
3BE
Bd43

BS

4,658
3,843

Total
10,500
306
481
480

320
I
421
14,910
241
542
16
BOZ
959
10
1,058
1,802

6,823
8435
BB

432
2,408
8,930
1,135

132

02

236

159

BE4

5493
5,217

420

BB

3

5,245
By

P

283

145

230

179
1,904

553

il

G916

LE2
358
1
5427
34918
237

026/27 2027/28  2028/29- 34

306
451

Tl
)

268

432
1,237
rad
197
132
202
136
158
i1

114

BB
a55

129
i ]

L¥]
114

ar
183
228

155
LE2
a3
1
493

155

478

151

a1
3,100
111
S41
16

v
1r

BuS

1,173
1.087
EET]

713
5493
B51
420

54

By
91
LY
93
116
Bl

114
it
117

Pl
134
B2

10,169

580
P2

1042
1.762
1462
5,793

8210
154

5,890

3,653

5,133

B30

BS

4,558
3,755

Total
10,169
306
481
476

320
I
421
18,910
224
S41
16
BOZ
959
10
1,042
1.762
1492
6,6EE
8210
484

432
2,408
8771
1,135

132

02

236

159

BE4

5493
5,217

420

BB

3

5133
By

P

283

145

230

179

TE3

342

268

a03

LE2
358
1
5,315
3,889
237

2026/27 2027/28 2028f29-34 Total

30

-157

-351

-17

-16
-4l
1,462
-132
-1y

-155

-115

-1,081

-211
-388
-13

-100
-8

-331

-1%

P

-16

1492
-135
227
-158

-158

-115

-1
-1
-338

-13

-102
-BE
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Budget Change

{4000}

GoA  Activity Driver

Project Title

61748 - Port Hills and Banks Peninsula Regional Parks Planned Access and Camparks Renew:
61749 - Regional Parks Bullding Reactive Renewals

61750 - Regional Parks Planned Operational Communication Equipment Renewals
61753 - Reglonal Parks Plannad Mutual Boundary Fence Renawals

61756 - Regional Parks Play & Recreation Planned Asset Renewals

G1757 - Programme - Regional Parks Port Hills & Banks Peninsula Assets Renewals
61758 - Regional Parks Asset Reactive Renawals

61759 - Regional Parks Tree Renewals

61760 - Programme - Cemeteries Bulldings, Structures and Furnishings Renewals
6176l - Cerneteries Asset Reactive Renawals

61762 - Cemeteries Building Reactive Renewals

61763 - Cernateries Plannaed Asset Renewals

61764 - Ruru Cemetary Bunal Bearn Renewal

61765 - Cemeteries Flanned Tree Renewals

61766 - Cermateries Mutual Boundary Planned Fence Renewals

61777 - Programme - Community Parks Planned Play Spaces Renewals

61779 - Margaret Mahy Playground Planned Asset Renewals

61780 - Community Parks Play Items Reactive Renewals

61793 - Programme - Community Parks Flannad Bulldings Renewals

61794 - Programme - Community Parks Planned Recreation Spaces Renewals
61795 - Heritage Parks Planned Hard Surfaces Renewals

61808 - City Parks Planned Majpor Structures Component Renewals

61809 - Community Parks Planned Furniture, Structures & Water Supply Asset Renewals
61811 - Heritage Parks Planned Green Asset Collections Renewals

61812 - Community Parks Bullding Reactive Renewals

61813 - Central City Precinct Parks Reactive Renewals

61814 - Community Parks Azset Reactive Renewals

61815 - Community Parks Planned Tree Renewals

61816 - Community Parks Planned Irmgation System renewals

61817 - Community Parks Planned Mutual Boundary Fence Renewals

61818 - Programme - Community Parks Planned Sports Fields Renewals

61956 - Harewood Flant Nursery Renewals

62549 - Southshore and South Mew Brighton Estuary Edge Erosion Management
63952 - Otakara-Avon River Corridor Ecalogical Restoration {OARC)

64749 - Community Parks Play Item Renewal

65004 - Stoddart Point Reserve and Kirk Park - Play Space Renewal

65005 - Waltham Park - Play Space Renewal

65069 - Community Parks Signage Renewals

65114 - Wycola Park Skate Renewal

65117 - Limwood Park Skate and Scooter Park Renewal

65127 - Akaroa Recreation Ground - Tennis/Netball Courts Renewal

65203 - Coastal and Plains Regional Parks Structure and Furniture Renewals
65204 - Coastal and Plains Regional Parks Hard Surface Renewals

65205 - Coastal and Plains Regional Parks Green Asset Renewals

65403 - Victona Park Old Stone Tollets Renewal (Regional Parks)

65404 - Regional Parks Groynes and Steadfast Building Renewals

65409 - Regional Parks Bullding Sewer and Component Renewals

65435 - fwonhead Cemetery Building Upgrades and Sewer [CEM)

65437 - Cermatery Building Component Renewals

65439 - Linwood Park Changing Facilities

65440 - Community Parks Bullding Renewals

65442 - Banks Peninsula Public Tailets Renewals

65445 - Community Parks Public Tellet Sewer and Septic System Renawals
65447 - Westburn Reserve Public Toilet Renewal

65521 - Sheldon Park Hard Surfaces Renawal

Current Budget (Inflated)
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Proposed Budget (Inflated)
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Current Budget (Inflated) Proposed Budget (Inflated) Budget Change

GoA  Activity Driver  Project Title 202627 027/28 1028/29-34  Total 2026/27  2027/28 2028/29-34  Total 2026/27 2027/28 2028/29-34 Total
65538 - Botanic Gardens Paths and Track Renewals 532 463 4495 532 463 4495
65874 - Reglonal Parks Port Hills & Banks Peninsula Planned Assets Renewals Dalivery Pack 45 573 1,062 A9 573 1,062 (1]
69975 - Vernon Terrace Public Taollets Renewal 50 50 50 50
73980 - Wartal Coastal-Burwood-Linwood Local Play Space Renawals 112 248 201 SE0 112 245 i} SE0
73983 - Waimaero Fendalton-Waimain-Harewood Local Play Space Renewals 119 14 201 Add 119 134 1 Add
73984 - Walpuna Halswell-Hornby-Riccarton Local Play Spaces Renewals &7 193 100 381 B7 1493 100 381
73985 - Waipapa Papanui-innes-Central Local Play Space Renewals 108 4B 312 BET 108 HE 312 BET
73986 - Walhoro Spreydon-Cashmere-Heathcote Local Play Space Renewals 106 193 201 500 106 1493 i} 500
73987 - Corsanr Bay Reserve Play Space Renewal BE 447 515 BE 447 515
73988 - Cass Bay Playground Play Space Renawal B B 8 B
73989 - Burnside Park Play Space Renewal 500 500 500 500
73990 - Heathcote Domain Play Space Renawal 500 500 500 500
73991 - Templaton Domain Play Space Renawal 50 250 50 250
73992 - Regional Parks Public Toilet Renewals 300 300 300 300
74005 - Shifey Community Reserve - Landscape Development Plan 50 536 515 1,101 50 536 515 1,101
74020 - Community Parks Planned Sports Fields Renewals Delivery Package Bl 355 2477 2812 Bl FLTY 2477 2,812 o (1]
74022 - Hoon Hay Sports Pawlion and Toilets 119 119 119 119
75900 - Te Nukutal o Tapoa-Maval Point-Change Pavilion, Civil & Landscaping, Recreation G Bl1% 7 500 1,392 Bl% 77 500 1,392
77264 - Programme - Botanic Gardens Green Assats Renewals 207 2B20 3,026 206 2,757 2,963 1 -63 -bd
77269 - Programme - Community Parks Buildings, Structures and Furnishings Renewals 21 3834 3,855 21 3,737 3,758 o -a3 -ay
77271 - Programme - Community Parks Horizontal Ascets Renewals 13,101 13,101 12,815 12,815 -286 -286
77276 - Programme - Metropolitan Parks Buildings, Structures and Fumishings Renewals 2.347 2,347 2,347 2,347
77285 - Programme - Metropolitan Parks Green Assets Renawals 1,360 1,360 1,552 1,552 192 192
77286 - Programme - Metropolitan Parks Horizontal Assets Renewals 2,308 2,305 2419 2419 114 114
77292 - Programme - Regional Parks Coastal & Plains Green Assets Renewals Bd44 Bdd B32 B32 -17 -17
77295 - Programme - Regional Parks Port Hills & Banks Peninsula Buildings, Structures and Furnishings Renewa 1,243 1,243 1,207 1,207 -36 -36
77296 - Programme - Regional Parks Port Hills & Banks Peninsula Green Assets Aenewals B3E B3& 623 623 -14 -14
77297 - Programme - Regional Parks Port Hills & Banks Peninsula Horlzontal Assets Renawals T78 78 TE0 TEO -18 -18
78667 - Te Nukutal o Tapoa - Maval Point - Jumping Jetty 941 241 941 241
80520 - Drummands Jetty and Daly's Wharf Renewals i 26 6 26
80745 - Townend House Glasshouse Collections Renewals. 150 150 144 149 -1 -1
80919 - Community Parks Taulet Renawals Ba7 B3T 837 B3T
80994 - Play Space Safety Surface Renewals 358 311 BES 358 31 BES
809495 - Community Parks Light and Light Pola Renewals 71 14 B 71 14 B
80996 - Somerfield Park Toilet Renewal 304 304 304 304
81055 - Branston Park Favilion 415 415 415 415
81056 - Mackarlane Park Sports Pavilion and toilets 50 B17 500 1,367 50 B4 4585 1,359 -3 5 -B

Parks & Foreshore Total 91,500 72,154 569,130 732,624 86,105 72,300 561,658 720,062 -5,396 106 -7,472 12,762
Parks Heritage Management
Replace Bxcting Assets

22167 - Canterbury Provincial Chambers 4,963 10,000 4,681 19,643 9,961 10,015 19,976 4,963 -39 5334 333
59630 - Pumphouse Repairs and Renewals 50 50 50 50
61681 - Heritage Busldings Reactive Renewals 140 i) Sad B13 140 g4 SEL B0 0 -13 -14
61692 - Programme - Heritage Buildings, Structures and Furnishings Renewals 1. 49495 1,985 1,941 1,941 -55 -55
61693 - Programme - Public Artworks, Monuments & Artefacts Renewals [PAMA) 1978 1,978 1,935 1,835 -44 -4
61821 - Cuningham House Building Renewals (Heritage) 1,528 1,528 1,528 1,528
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GoA  Activity Driver  Project Title 202627 027/28 1028/29-34  Total 2026/27  2027/28 2028/29-34  Total 2026/27 2027/28 2028/29-34 Total
65405 - Yew Cottage Conservation Works 106 106 106 106
65406 - Sign of the Takahe Window Renewals (Heritage Building) 110 120 1x0 120
65415 - Chalice Conservation Works {PAMA) 311 311 311 311
65416 - Delivery Package - Public Artworks Monuments and Arifacts (FAMA) Conservation 365 326 BY91 365 316 BY91
76585 - Townend House Strengthening a o o o
Parks Heritage Management Total 7,584 10415 9,248 27,247 2,621 10,376 14,471 27 468 -3,9%63 -39 5,223 pra |
Parks, Herltage and Coastal Environment Total 99,084 82,609 578376 760,072 88,726 82675 576,129 747,530  -10,359 &7 -2,249  -12,541
Repulatory and Compliance
Regulatory Compliance & Licensing
Replace Bocting Assets
36876 - Compliance Equipment Renewals 36 51 177 264 36 51 172 259 o -4 -4
Regulatory Compliance & Licensing Total 51 177 264 36 51 172 259 o -4 -
latory and Compliance Total 51 177 264 51 172 259 o -4 -4
Solid Waste & Resource Recovery
Solid Waste & Resource Recovery
Improve the Level of Service
111 - Delivery Package - Kerbside monitoring 2,241 1,541 1,853 5,636 5,554 5,554 -2.241 -1,541 3,701 -81
37831 - Programme - Kerbside Monitoring 192 192 1E7 1ET -5 -5
50264 - Kerbeide Serace Enhancemeant BS 168 FEF BS 168 FEF
B0430 - Transfer Station Redevelopment - Barrys Bay L0 520 437 1,307 1,307 1,307 -350 -520 a70
60431 - Otautahi Christchurch Organics Processing Selution 17,822 17,822 2,822 2,822 17822 2822 -15 000
65532 - Banks Peninsula Landfills Remadiation 43 43 -43 -43
75699 - Transfer Station Redevelopment - Parkhouse Road 2085 3518 12.030 17,632 2085 3,513 11,866 17 465 -4 -163 -168
75700 - Transfer Station Redevelopment - Styx Mill Road 2,030 3,186 14,337 19,553 2.030 3,181 13,965 19,177 -4 =372 -376
75701 - Transfer Station Redevelopment - Metro Flace 2029 3.186 11,362 16,576 20249 3,181 11,146 16,356 -4 -216 -3
75805 - Burwood Landfill Gas Utilisation 317 542 B59 TEE TEE -317 542 Tag 91
76934 - Parkhouse Road Transfer Station Property Purchase 555 Lhh bbb Lhh
JEOO7 - Bexley Landfill Remediation Options 1012 1,254 2,266 1,008 1,242 2,250 1,012 -246 1242 -16
Replace Bocting Assets
106 - Waste Transfer Stations Renewals and Replacements B51 a7 1,200 2,348 B51 296 1,170 2,316 -1 -30 -31
109 - Solid Waste Renawals 114 144 237 114 134 237
161 - Delivery Package - Closed Landfills Aftercare Management 1,023 504 1,659 3,186 300 2449 BET 1,486 -723 -205 -iT2 -1.701
162 - Burwood Closed Landfill Management 134 w07 248 k] 134 344 478 -107 a5 -11
2598 - Burwood Gas Treatment Plant Renewals 200 204 208 613 B4 BO4 -200 -204 3495 4
37829 - Programme - Closed Landfill Aftercare Mitigation 1.69% 1,685 461 5,159 5619 461 3,464 3,925
37832 - Programme - Closed Landfill Aftercare Management 1,805 1,805 203 3,203 3,406 203 1,398 1,601
37833 - Programme - Burwood Closed Landfill After Care 201 201 185 195 -6 -B
GO0M32 - Materials Recovery Facility Building & Fixed Plant Renewals 1E9 213 935 1,337 189 212 923 1,334 -1 -12 -13
60433 - Organics Processing Plant Site Redevelopment 478 504 1,772 2,754 2,702 2,702 478 -504 930 -52
60434 - Community Collection Point Renewals 107 111 BOE 1,117 07 ii1 BEL 1,089 0 -18 -18
65530 - Onuku Bay Landfill Remediation 392 392 -392 -392
65531 - Barrys Bay Landfill Remediation 71 i § 71 i §
71872 - Gollans Bay Closed Landfill Remediation it} 2B -28 -2B
71873 - Besley Closed Landfill Aftercare Management 14 14 -14 -14
71874 - pllandale Closed Landfill Remediation 76 02 1,028 726 02 1,028
75304 - Okazins Bay Clesed Landfill Remediation 67 4,251 4,318 &7 493 SE0 0 -3,758 -3,759
75800 - Gollans Bay Landfill Remediation 383 3E3 -383 -383
75801 - Hansons Park Landfill Rernediation 1 212 -212 -212
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GoA  Activity Driver  Project Title 202627 027/28 1028/29-34  Total 2026/27  2027/28 2028/29-34  Total 2026/27 2027/28 2028/29-34 Total
75802 - Owdes Terrace Landfill Remediation pra | i | -2 -2
75803 - Wainui Landfill Remediation 21 P -k -2
75804 - Burwood Closed Landfill Remediation 1,058 1,058 1,058 1,058 -1,058 1,058
75818 - Horseshoe Lake Walkakariki Landfill Remediation 7 Fi] 433 ABE 7 P2 423 476 0 -10 -10
83185 - Transfer Station Renewals - Envirenmental Compliance BTE 4,219 5096 BT 4,120 4,994 -3 -a9 -103
83186 - Solid Waste Plant & Equipment Renewals - Compactar And Welghbridges 8103 8,103 1851 7851 253 -153

Solid Waste & Resource Recovery Total 32,341 18,668 69,077 120,06 7,929 17,344 76,902 102,175  -24,412 -1,323 7,825 -17,911
Solid Waste & Resource Recovery Total 32,341 18,668 69,077 120,06 7,929 17,344 76,902 102,175  -24,412 -1,323 7,825 -17,911
Stormwater Dralnage
Stormwater Drainage
Improve the Level of Service

19398 - Programme - SW Opawaho - Heathcote Waterways Detention & Treatment Facllines 11,065 11,065 10,724 10,724 -341 -341
2416 - Programme - SW Otakaro - Awon Watenway Detention & Treatment Facilities 25.088 25088 24,246 24,246 -842 -Ba2
26599 - SW Cashmere Worsleys Flood Storage (LDRP 500) 273 73 373 73
41897 - SW Horners Kruses Basin 17.308 17.309 16,821 16,821 -488 458
41987 - SW Addington Brook & Riccarton Drain Filtration Devices 5,700 7314 10,606 23,620 5048 1308 11,264 23,620 -652 -6 658
41998 - Programme - 5W Estuary & Coastal Waterways Detention & Treatment Facilibies 6,932 6,932 &,768 6,768 -164 -164
42000 - Programme - SW Banks Peninsula Settlements Waterways Datention & Treatment Facilities 8961 8,961 8,709 8,709 252 -252
42008 - Programme - 5W Lyttelton Stormwater Improvements 1,147 1,609 ' 3,530 5 5 3,460 3470 -1,142 -1,604 2 B8E -60
44056 - SW Knights Drain Ponds (LORP 508) 31 31 31 31
44344 - SW Highfield - Homers Drain North BS2 1,547 9,801 12,000 B2 1,594 10,566 12812 46 766 B12
44457 - Programme - SW Open Water Systems Utility Drain Improvements 4 154 2,206 2,364 4 153 2,157 2,314 -1 -49 -49
45213 - Programme - SW Lower Opawaho - Heatheote River Guidance Plan 535 553 4.012 5,100 535 551 3927 5014 -2 -85 -B7
50664 - Delivery Package - SW Natural Watenasays 150 150 400 o0 150 150 400 o0
55592 - 5W Halswell Modelling [LDRF 533) 32 32 32 32
56166 - SW Waikakariki = Cranford Stormwater Treatment (Stage 1) 5416 &8990 8272 20,578 3.200 &,890 10,487 20,578 -2216 2216
56168 - SW Open Drains Reactive Works 109 21 1471 1,801 108 220 1438 1,767 -1 -33 -33
56178 - SW Piped Systemns Reactive Works 4 108 112 4 108 112 o i}
97718 - SW Walkakariki - Horseshoe Lake Stormwater Treatment (Stage 2) 21 481 12,545 13,047 21 47a 12,380 12,880 -2 -165 -167
60055 - SW Dudley Diversion Basins 1 1172 7630 9013 11 1,172 7.630 9013
60230 - SW Dudley Diversion Wetlands 14,377 14,377 14,066 14,066 -311 -311
60356 - Programme - 5W Port Hills and Lyttelton Harbour Erosion & Sediment 1,033 2501 9534 1,029 8,313 9342 -4 -1849 -193
60378 - Programme - SW Stormwater Madelling (Quality & Treatment) 139 144 933 1,216 139 143 913 1,195 -1 -21 -21
B&000 - W Otakaro Avon River Comidor Stopbank Anzac Drive to Waitaki Street [OARC) 2800 3291 3381 349 982 3.000 5 666 30,991 39657 130 2375 -2,830 -325
69218 - 5W Port Hills Revegetation and Sediment Contral Stage 1 389 1432 175 2,006 399 1432 175 2,006
69401 - Christchurch City Instream Contaminant Concentration Model ICCM 30 30 30 30
J4803 - SW Threa Waters emaronmental monitoring equipment 214 21 1471 1,906 230 1438 1,659 -214 -1 -33 247
77200 - Programme - 5W Improving Urban Waterways 12,217 12207 13,568 13,568 1,351 1,351
77201 - Programme - Surface Flooding Reduction 14,337 15,823 147084 177 244 3683 11,563 158,247 173,493  -10,654 -4,259 11,163 -3,750
17443 - SW Whakaraupo/Lyttelton Revegetabion and Sediment Contral 202 1497 399 202 1497 399
79170 - SW Quarry View Drainage Reserve Access & Landscaping fa T T T
19679 - SW Surface Flooding Reduction Project implementation 1,030 1,030 1,030 1,030
80064 - Programme - Urban Stormwater Detention and Treatment Retrofit Facilities 15 102 9,552 4670 20 1,009 17,365 18,394 5 906 7.813 8.7
81459 - W Sparks Road Waterway Improvernent 445 445 dds dd5
81586 - SW Rushmore Stormwater Facility 113 143 31689 3425 113 143 3,169 3425
82998 - SW Flockton 5t Stormwater Pump Station (SFRP) 1,984 3838 5,823 1,984 3,838 5,823
82999 - SW Emmett Street Stormwater Network Upgrades and Diversion [SFRP) 1,337 2.3 3,608 1,337 2,271 3,608

Item No.: 3

Page 85

Item 3

Attachment G



Finance and Performance Committee
10 February 2026

Christchurch
City Council ==

Item 3

Attachment G

Draft Annual Plan 2026/27
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Current Budget (Inflated) Proposed Budget (Inflated) Budget Change
GoA  Activity Driver  Project Title 202627 027/28 1028/29-34  Total 2026/27  2027/28 2028/29-34  Total 2026/27 2027/28 2028/29-34 Total
83000 - SW Greenpark Stormwater Network Upgrades [SFRP) 52X 147 BEE 51 147 BEE
83001 - 5W Balls Creek Stormwater Pump Station and Overland Flow Controls (SFRF) 472 53 525 472 53 515
83139 - 8W - Urban Stormwater Detention and Treatment Retrofit Land Purchases 430 460 2,100 24990 -430 -4a0 -8,100 -8.990
Meet Additional Demand
2415 - Frogramme - 5W Management Flan on Phharakekenui - Styx Watarway Datention & Treatment Facilities 14,499 14,498 18,062 18,062 3,563 3,563
2679 - W Prestons & Clare Park 200 200 200 200
329 - SW New Technical Eguipment Az 43 261 366 12 43 311 366 -30 30
38088 - SW Gardiners Stormwater Facility 97 a7 a7 a7
38091 - SW Otukaikino Stormwater Facility 2,518 2618 8,749 13,886 1,018 3,618 9,249 13,886 -1,500 1,000 500
41896 - SW Plharakekenui Styx Centre Cost Share 1,000 1828 2828 300 1,828 700 2,828 -T00 700
41999 - Programme - SW Outer Christchurch Otukalking Watarways Detention & Treatment Facilities 11,058 11,059 10,822 10,832 -238 -238
44417 - SW Guthries Thompson Basins 413 331 2677 3,420 213 531 2677 3,420 200 200
44421 - SW Kainga Basins 15,084 15,084 14, 624 14, 624 -460 -160
44577 - SW Highsted Sty Mill Road Stormywater Facility 4,538 2521 7,059 2850 2,521 1,688 7,059 1,688 1,688
44581 - SW Highfield Prestons Road Basins 1,393 3167 4,558 143 1,700 2667 4,559 -1,200 -1,487 2 B&T
44585 - SW Highsted Wetland, Highams Basin & POharakekenui - Styx Stream 3,613 5601 2.100 11,314 1,100 &,450 3,764 11,314 -2513 a49 1,664
56116 - SW Saellings Drain Enhancement at Prestons South [1BA] o 202 202 202
56179 - SW Waterways & Wetlands Land Purchases Rolling Package 171 166 dbd BOO 161 165 458 TE4 -10 -1 -6 -16
56318 - SW Cashmere Stream Enhancermnent (Cashmere Road) 105 105 105 105
56343 - SW Quarry Road Drain Conveyance Improvements & Sutherlands Road Culverts BEX B&2 100 TE2 B&2 -782 182
82739 - SW Grassmere East Papanul Stormwater Facility Infrastructure Provision Agreement - [PA 4,500 4,500 4,439 4,439 -61 -61
83515 - SW Canal Reserve Drain Flood Relief Pipeling 2,000 1,500 550 4,050 1,000 1545 1638 4,183 -1,000 45 1088 133
Replace Bocting Assets
324 - Programme - 5W Reticulation Renewals 21417 21417 20,895 20,895 521 521
327 - SW Technical Equipment Renewal az 43 281 366 12 a3 311 366 -30 30
33828 - 5W Timber Lining Renewal - Marshland Road Canal Reserve Drain BOO 356 1,156 100 356 700 1,156 -T00 100
37305 - SW Lyttelton Reticulation Renewals (Brick Barrel) 500 112 1,212 100 X 400 1,212 400 400
481 - Programme - 5W Waterway Structure Renawals 3,183 3,183 3,118 3,118 -6d -bid
49282 - SW Wilkins Drain Concrete Lining Renewal (Holmwood Road) (80m) 26 26 i} 26
49716 - SW Mairehau Drain Timber Lining Renewal (Westminister to Crosby) 40 40 40 40
50348 - SW Reactive Drainage Ascet Renewals SE8 143 9265 10,576 L68 0 G000 10,378 -3 -1495 -198
50366 - SW Mains Renewals Affiliated With Roading Works 1,864 1,664 1,818 1,818 -4 -46
60183 - SW Hempleman Orive Asset Improvements (Akaroa) B13 B13 200 513 100 B13 -613 513 100
G209 - 5W Stevensons Steep Network Renewals [Lyttalton) 905 905 200 o5 a0s -705 105
60215 - 5W Jacksons Creek Lower Water Course Renewals 1,022 955 2007 B2 GES 400 2,007 400 400
60217 - 8W Dudley Creak Timber Lining Renewals |Ranger Streat) 404 409 408 409
60231 - 5W No 2 Drain Rural Renewal 1,923 1,765 352 4,039 1,500 1,765 775 4,039 -423 423
GO290 - 5W - 5t Albans Creek Timber Lining Renewals [Knowles to Innes) 3 31 31 31
B0336 - SW Goodmans Drain Maturalisation First Flush Basin and Wetland (Prestons to Mai B34 500 4,500 5,834 334 500 5,000 5834 500 500
BO337 - SW Jardines Drain Renewal {Kuttall to Opawaho Heathcote River) 196 1896 196 1896
60338 - SW Faulls Drain Lining Renewal (Hills te Walters, Marshland) 152 152 152 152
60339 - SW Addington Brook to Hagley Park South Timber Lining Renewal 754 1.000 1,754 Thd 1,000 1,754
G0342 - 5W Dry Stream - Victory Branch Drain Lining Renewal {5t Martins] 346 346 346 346
65143 - SW Riccarton Main Drain Timber Renewals (Riccarton To ‘Wharenui Road) 168 712 BEO 3B 1 130 BEO -130 130
65144 - SW Popes Drain Lining Renewal [Centaurus Road) 100 B3 1E3 30 B3 0 183 -70 70
65145 - SW Jacksons Creek (Upper) Lining Renewals Ba0 BED 1,300 340 BEO 300 1,300 -300 300
65151 - 5W Cross Stream Bank Renewal [Elrmwood Park] 92 92 a1 92
65534 - SW Clarence Street Renewal 184 184 30 154 184 -154 154
65536 - SW Pipeline Repairs and Patch Linings {City \Wide) 5 254 175 464 464 464 5 -284 289
65537 - SW Ferry Road Renewal (Brick Barrel] 01 201 201 201
66183 - SW Dudley Creek Waterway lining Renewal (Pagaroa Street to P5219) Stage 2 2,172 2,272 2,350 2,356 -2272 1,356 &
BEG3E - SW Fich Pazsage Barrier Remediation 268 7 1870 2414 B0 276 2014 2,369 -188 -1 144 -45
GEEE0 - SW Nottingham Stream Renewal (548 Halswell Road) 219 219 219 219
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71974 - SW Waikakariki Horseshoe Lake Outlet Renewal [New Brighton Road) 3T 356 730 L8 156 L16 730 -316 -200 516
72578 - SW Tay Street Drain 19 Norah Street Renewal 134 134 134 134
72583 - SW Okeover Stream Timber Renewal (With Unversity of Canterbury) 37 180 a0 37 37 180 a0 37
72584 - 5W - Winters Road Drain Renewals (Winters Road) 314 314 314 314
72585 - SW - Waiman Stream Renewal (474-49 Hamilton Avenue) L3 a3 543 a3
72586 - SW Popes Drain Renewal (278 Centaurus Road to 42 Vernon Terrace) 317 317 317 317
72587 - SW Ballintines Drain Renewal (Kevin Street to Sparks Road) 1,460 BBS 2,325 1460 BES 2,325
72588 - SW Truscotts Drain Renewal (Ferrymead) 2,646 3,143 5,789 546 3,243 2,000 5,789 -2,100 100 2,000
72589 - SW Linwood Canal Bank Renewals 300 237 LEF) 300 237 LEF)
72599 - SW Duvauchelle Waterway Renawals 1,143 b2 148 1,353 1,143 B2 145 1,353
4785 - SW Larch Edmonds & Woolston Park Pump Station EICA Renewals (P50226, PSO23 132 140 372 50 140 182 372 -182 182
4867 - SW Reactve Stormwater Pumping Renewals [Maintenance Contract) o Lo 368 ATT i} 5 360 409 -29 -30 -8 -67
74868 - SW Reactive Stormwater Reticulation Renewals {Maintenance Contract) 54 55 368 A77 5 FL] 360 409 -29 -30 -8 -67
74869 - SW Reactive Stormwater Drainage Renewals (Maintenance Contract) LT Lh 368 ATT 100 00 360 L5 a6 ad -8 B3
75899 - SW Reactive Stormwater Pumping Renewals [Ops) 4 5 A58 s07 150 149 445 T48 126 124 -10 241
75969 - SW Patchetts Drain Renewal [Landsdowne Terrace to Gunns Crescent) Bod Bod Bod Bod
77013 - 5w Stilwells Drain Renewal (Hoon Hay) 1,235 1,235 235 S00 s00 1,235 -1,000 500 500
77915 - SW Johns Drain Renewal (8564-8566 Main Morth Road) 1 241 2 1 1 2
78689 - 5W - Flockton Invert Flood Management Renewals (1234 Warnngton Straet) Fars Fars Firs 272
80259 - SW Corsair Bay Pipe Construction 1,458 4,024 5482 958 4,024 500 5482 500 500
B0409 - SW - Kirk/Trents Road Pipeline Renewal {Templeaton) 4E9 489 A9 489
80831 - SW Horners Drain Timber Lining Renewal [Hawkins Road) 1,451 1578 5.010 2039 251 1,778 &.010 8039 -1,200 200 1,000
81002 - 5W - Cave Rock Outfall Renewal (Surnner) a7 97 a7 97
81286 - SW Musket Basin Renewal (Broomfield) 20 20 mn 20
81539 - 5W - Symes Rd Drain Renewal [Garmick Park) B30 1,000 1,830 B30 1,000 1,830
81889 - SW - Grate Renewals {City Wide) 23 23 3 23
82131 - SW Madras Brick Barrel Pits Reactive Renewal 375 358 733 375 358 733
984 - Programme - 5W Waterway Lining and Open Waterway Renewals 44,185 44,185 43,086 43,086 -1,089 -1,009
Drainage Total 84,377 87,666 520,336 692,379 47,510 87,853 552,602 688,164  -36,867 187 32,466 -4,215
Stormwater Drainage Total 84,377 87,666 520,336 692,379 47,510 87,853 552,602 688,164  -36,867 187 32,466 -4,215
Strateglc Planning and Paolicy
Strategic Planning & Resource Consents
Improwve the Level of Service
77079 - Enliven Places 403 346 2188 2,937 a03 345 2,140 2,888 -1 -48 -48
Replace Bxcting Assets
65444 - Delivery Package - Surplus Property Development 398 167 1,108 1,673 308 166 1,083 1,648 -1 -25 -5
Stratepic Planning & Resource Consents Total BOL 513 3,296 4,610 BO1 511 3,223 4,535 -2 -72 -74
Strategic Planning and Policy Total BOL 513 3,296 4,610 BO1 511 3,223 4,535 -2 -72 -7
Transpart
Improve the Level of Service
1341 - Major Cycleway - Mor'West Arc Route - Annex, Birrningham & Wrights Cornidor Impr 50 1,761 1374 3,185 50 1,754 1,363 3,168 -7 -10 -17
17088 - Christchurch Northern Corridor Downstream Effects Delivery Package 1,070 6,275 1379 8,725 1.070 4,275 3,379 8,725 2,000 2,000
18343 - Central City Projects - High Street (Tuam to 5t Asaph) 417 427 427 427
18396 - Te Kaha Surrounding Streets 119 119 119 119
2034 - Burwood & pdairehau Intersaction Improvement 109 1,526 1,080 2,715 109 1,520 1,069 2,698 & -11 -17
26622 - Sebwym Street Masterplan (51) BEE T T2 T4z T2 -668 -1t}
2735 - Cathedral Square South and Central Areas - Transport Assets FETS 1,869 4,862 7469 100 500 5,869 7469 637 -1,369 2,007
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Current Budget (Inflated) Proposed Budget (Inflated) Budget Change
GoA  Activity Driver  Project Title 202627 2027/28 2028/29-34 2026/27  2027/28 202829 - 34 2026/27 2027/28 2028/29-34 Total
288 - Programme - New Retaining Walls 22829 22929 22424 22424 505 -505
34094 - Linwood Village Streetscape Enhancements [51) 146 146 146 146
37454 - Delivery Package - Mew Retaining Walls (Up To FY27) 2170 1,170 3,341 2170 1,166 3,336 -5 -5
39152 - Scort Park Enhancements (Main Road) [MEZ) 4 24 4 24
41686 - Moorhouse & Stewart Intersection Improvements 300 300 199 299 -1 -1
41973 - Programme - Morthern Corridor Improvements 554 754 547 1.855 754 1101 1855 -554 554
42027 - Wigram & Hayton Intersection Improvement 1,320 1,320 1,330 1,320
45165 - New North-South Corrider Oram Ave (A3) A8 5217 400 14,664 48 5,196 9,309 14,553 -20 -91 -111
60104 - Prestons & Gnimseys Intersection Improvement mn 20 i 20
60115 - Radcliffe Road Corrider Improvement 3,119 3,129 2,129 1,000 b2 3,751 -1,000 1,000 622 622
60116 - Northwood, lohns & Groynes New Link Road Improvement 105 105 105 105
60240 - Cathadral Square & Colombo (Gloucester - Armagh) Mew Court Theatre Side 0 20 20 20
60272 - Cathedral Square Morth Areas - Transport Assets Bda 100 6,111 5,860 B9 100 6,027 6,776 0 -84 -Bd4
60273 - Cathedral Square Roading Network 200 58 11,764 12,024 200 2 11,536 11,738 -57 -228 -285
60281 - Commerclal Improvernents (Brougham & Moorhouse Area) 15 215 25 215
60387 - Diamond Harbour Village Improvements 114 a7d LEE 114 a7 LEB -2 -2
60421 - Pound & Ryans Road Cornidor Improvemants 1,291 1,764 4,384 7438 400 1,764 5,275 1438 -881 aa1 (1]
61020 - Linwood Woolston CRAF - Area Project Planning & Funding Thh 11E BT3 755 118 BT3
61031 - Riccarton CRAF - Area Project Planning & Funding S04 1x0 B25 S04 110 B25
61036 - Richrmond CRAF - Area Project Planning & Funding i} 26 26 26
61037 - Spreydon, Somerfield, Waltham, Beckenham CRAF - Area Project Planning & Funding 138 138 138 138
63360 - Brighton Mall Upgrade (Ad) 2,055 535 2,580 2.055 535 2,580
65923 - School Safety a5 285 285 285
66406 - Glandovey Road West and |dris Road - Active Transport Improvements 150 150 150 150
67500 - Central City Projects - Tuam & Lichfield Street Footpath Reinstatement SE3 SE3 SE3 SE3
67989 - Improving Bromley's Roads - Stage 1 a7 A7 a7 A7
68430 - Ferry Road Active Transport Improvements 180 180 180 180
71495 - Richmond CRAF - Intersection upgradas 191 191 191 191
71637 - Limwood \Woolston CRAF - Linwood Avenue School Slip Lane Upgrade 23 23 3 23
71638 - Linwood Waoolston CRAF - Smith Street Cycle & Pedestrian Improvements 13 13 13 13
74709 - Delivery Package - FY23 Weather Event Remediation Transport T8 T8 TTE T8
16233 - Programme - Metwork Improvements 555 919 1475 555 a19 1,515 3,000 1525 1,525
79723 - Programme - Armyes, Awatea & Springs Intersection Improvements 1,314 1,314 1,314 1,314
79979 - Northern Corrider - Realignment OF Bend 1 - FH/KB Quarry Entrance Road - Mcleal 300 300 300 300
79980 - Northern Corridor - Intersection Upgrade - Hills/Prestons/Hawkins 318 318 318 318
80209 - New Retaining Walls [Crown Resilience Programmea) - Taylors Mistake Road RIW395 330 330 330 330
80210 - New Retaining Walls [Crown Resilience Programme] - Te Awakura Terrace RW3805 4449 4448 448 4448
80211 - New Retaining Walls [Crown Resilience Programme) - Balmoral Lane (RW3571) 134 134 134 134
80212 - New Retaining Walls [Crown Resilience Programme] - letty Road (RW3578] 97 97 797 97
80214 - Mew Retaining Walls (Crown Resllience Programme) - Onawe Flat Road (RW3580, | 455 455 455 455
80215 - New Retaining ‘Walls (Crown Resilience Programme) - Keebles Lane {RW3574) 103 103 103 103
80216 - New Retaining Walls (Crown Resilience Programme] - Simeon Quay [RW3573) 481 ABL 451 ABL
80218 - New Retaining Walls [Crown Resilience Programme] - Comwall Road (RW3576] 134 134 144 124
80219 - New Retaining Walls (Crown Resilience Programme] - Tuawera Terrace (RW3752) 176 176 176 176
80220 - New Retaining Walls [Crown Resilience Programme] - Park Terrace (RW3575) Firs FiF 252 282
80221 - New Retaining Walls [Crown Resilience Programme] - lacksons Road Ramp [RW 361 493 493 493 493
80222 - New Retaining Walls [Crown Resilience Programme] - Holmes Bay Road (RW3774) 334 334 334 334
82061 - LOLR Targeted Fund {2024-27] - Mitigation Of Cluster Flooding = Edgeware 1.800 1,800 1.800 1,800
82062 - LCLR Targeted Fund (2024-27) - Mitigation Of Cluster Flooding = New Brighton 1429 1429 1429 1429
82063 - LOLR Targeted Fund (2024-27) - Mitigation Of Cluster Flooding = Sumner 1.067 1,067 1.067 1,067
82064 - LOLR Targeted Fund (2024-27) - New Retaining Walls = Dyers Pass Road BEG BEG BEE BEG
82176 - FY25 April Weather Event Remediation - Lighthouse Road Slip Stabilisation 1,000 1,000 1.000 1,000
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Proposed Capital Changes Detail by Group of Activity (GoA)

Current Budget (Inflated)

{4000}

GoA  Activity Driver

Project Title
83209 - Godley (Stage 2) And Charlotte lane Quays Carriageway Drainage and Footpath Improvements

83259 - Transport - Slope Management (FY26 - FY28)
83801 - Cathedral Square - Worcester Boulevard (Oxford Terrace - Cathedral Square)

Meet Additional Demand
1344 - Milns, Sparks & Sutherlands Intersection Improverneant

165 -

Transport Infrastructure for Subdivisions [Up to FY27)

42013 - Cranford Street/Grazsmere Street Intersection Upgrade

42022 - Quaifes Road Cormdor Improvement

42030 - Wigram Road Realignment

57717 - Oxford Terrace Bollards at Hereford Street

60090 - Programme - Subdivisions Infrastructure

66637 - Radcliffe Road Railway Crossing

71536 - Brougham Street - Complementary Projects

71868 - Halswell Road / Dunbars Road Signals Component

71869 - Hendersons Road and Monsaraz Boulevand Intersection Upgrade

73852 - East Papanui Outline Development Plan [O0F) Upsize Carrageway Widening {Gras:

78068 - Subdmwisions - Kennedys Bush Road

78069 - Subdoisions - Sabys Road

78070 - Subdwisions - Penruddock - Cashmere Roundabout

JBO72 - Subdivisions - Mew Road At Cavendish - Sturrocks Roundabout

Replace Existing Assets

163 -
164 -
181 -
185 -
205 -
240 -

Camageway Reseals - Asphalt

Delivery Package - Footpath Renewals (Up to FY27)
Carmageway Reseals - Chipseal {Up to FY27)

Road Pavement Rehabilitations

Programme - Straet Renewals

Delivery Package - Road Metalling Renewals {Up to FY27)

27273 - Pages Road Bridge Renewal (OARC)

275 -

Tram Base & Tram Overhead Renewals

289100 - Nicholls Street Renewal

35145 - Delivery Package - Parking Renewals On Street

37102 - Delivery Package - Bridge Ranewals

37117 - Delivery Package - Retaining Walls Renewals

37221 - Delivery Package - Advanced Direction Signage Renewals {Up to FY27)
37443 - Delivery Package - Landscaping Renewals

37444 - Delivery Package - Berms Renewals (Up to FY27)

37446 - Delivery Package - Road Lighting Reactive Renewals (Up To FY27)
37449 - Delivery Package - Road Lighting Safety (Up to Fy27)

37673 - Hackthorne Retaining Wall

37742 - Aural Roads Drainage Renewals (Up to FY27)

37743 - Delivery Package - Street Tree Renewals

37873 - Programme - Parking Renewals Off Street

40414 - Bryndwr Road Strest Renewal

42407 - Central City Projects - Fitzgerald fve Twin Bridge Renewal (OARC) (R1O9)

471 -

Delivery Package - Parking Renewals Off Streat

51514 - Delivery Package - Road Lighting Renewals (Up to FY27)
54387 - Delivery Package - Kerb & Channel Renewals - Minor Warks
56190 - Stapletons Road - Street Renewal [Warden to Shirley)

59738 - Programme - Capital Regeneration Acceleration Fund [CRAF)
59940 - Programme - Kerb & Channel Renewals - Minor Works
62899 - Kerb Renewal - Package 1 - Banks 5t {Templeton)

68389 - Condell Ave Street Renewals

71295 - horangl Road Kerb Ranewals

53
2,000

B3
214
33
377
T&T

ara
338
Frl}
Lok
1529
308
164

4,773
4,666
24,038
4,787

1.270
6,798
57

234
Ladz
1,152

B3
1,081

128

367

3

200

483
1238

2,491

wr
3,408
1808

1,602

208

553
il

358
pra |
3,160

1231
1,022

a0z
Fro

318
106

1352
4,820
24,733
2,754

1.305
17898

1,500
1.106
P
1274
139
344
344

513
1,532

2,296
134

1816
1107

132
2362

026/27 2027/28 202829 - 34

i)
1583

F
13219
4,073

4,162

BLE
358

&,000
5,592
4,000
e
11,185
a1
38,347

150

344
102

1.850
504
229

38,010
A0s

1,142

6,212

1088
2,196

B51
2018
3483

377

T&T

75
14,450
5,074

338

226

503
5,461

316

482

TE2

359

12,134
15,078
52,771
15,165
11185
2,707
63,044
LT

419
2,942
2,607

677
2,355

267

711

BES

2,847
2710

5,017
38,144
16
5,224
4,056

1.602
6,212
132
2862
208

8273
4,666
17,038
8287

1270
2499
57

235
1.442
1,152

253

TE1

128

367

EFL}

200

453
1238

2491

107
3.408
1,808

1,602

208

Proposed Budget (Inflated)
2026/27 2027/28  2028(29 - 34
1,500 £,000
551
1,696
356 10
220 1,550
3,160 313
75
1,219 12,857
1,018 4,034
402 101
770 5,491
]
164 268
106 650
354
5,852 £,000
4,801 5,539
17,733 4,000
5,254 7.624
11,185
1,380 a1
16,898 &,487
51
180
1,496
1,102 349
241 1oz
1,274 300
134
343
343
511 1,824
158
110 719
2,196 214
133 35,960
405 405
1,751
1,102 1,131
130
£.060
132
2,362 2,585

7.500
1,086
2,196

B49
1,985
3483

377

T&T

75
14,076
6,031

338

226

503
6,461

316

482

56

354

20,134
15,005
38,771
21,165
11185
2,701
83,884
LT

al

419
2,935
2,603
B75
2,355
Pl
10
BET

2518
2,764
539
5,017
37,084
16
5,154
4,041
130
1,602
6060
132
5447
208

-1, 400

-10
-1329

-114

3,500

-7,000
3,500

-4,300

Budget Change
1,500 6,000
-2
1,400
-1
1 33
323
-12 -361
-4 -39
101
1,329
-154 268
i 6
5
4,500
-19 -54
-7,000
2,500
5
1,000 26,140
51
-4
4
-1
300
-1
1
4
2 -26
-6
110 216
1 -1,050
65
-4 -11
130
152
2585

2026/27 2027/28 2028f29-34 Total

7.500
-2

-33

-373
-43

8,000
-12
-14,000
6,000

20,840

21

-8
326
-1,051
-B5
-15
130

-152

2,585
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Current Budget (Inflated) Proposed Budget (Inflated) Budget Change

GoA  Activity Driver  Project Title 202627 027/28 1028/29-34  Total 2026/27  2027/28 2028/29-34  Total 2026/27 2027/28 2028/29-34 Total
71487 - Richrnond CRAF - Slater Street renawal B10 B10 B10 B10
71636 - Linwood Woolston CRAF - Chielsea Street Renewal 99 899 Pl 899
72242 - New Brighton CRAF - Marine Parade [Hawke to Bowhill) Street Renewal 1,844 1,844 1 844 1,544
73573 - Riccarton CRAF - Brockworth Flace Street Renewal (Deans fvenue to #23) T03 703 03 J03
76050 - Programme - Signals, Signs & Lights Renewals 79,8958 79,959 78,127 78,127 -1,833 -1.833
76051 - Programme - Transport Landscape Renewals 24,254 24,254 23,715 23,7115 -539 539
76052 - Programme - Transport Structures 15,973 15,973 23,358 23,358 7,386 7386
76053 - Programme - Carriageways Renewals Eli] 379,354 379,404 368,960 364,960 -50 9,394 9443
76054 - Programme - Footpaths & Cycleways Renewals 34,870 34,870 34,004 34,004 -BAE6 -B66
76095 - Delivery Package - Y24 Weather Events Remediation Transport 204 204 204 204
76560 - Programme - Transport Slope Management 6,783 6,783 626 5,626 -157 -157
80132 - Whion Street And Hulbert Street - Streat Renawals 3,880 3,880 2,880 1,000 3,880 -1,000 1,000
80178 - Amyes Road - Street Renewal [Shands Rd to Springs Rd) 1,720 3928 4,284 9,932 400 3,928 5,454 9,782 -1,320 1,170 -150
80185 - Sumeon Street - Street Aenewal (Coronation 5t to Diamond Ave) T8 758 20896 20896 1,338 1,338
8029 - Stourbridge Street - Street Renewal (Lyttleton St to Barrington St) 2,412 849 150 3411 2412 &b 3,258 -3 -150 -153
81615 - Chancellor Street {Shirley Road To Julivs Terrace) And Julius Terrace - Street Renew aah a4k 245 a4k
81616 - Petria Street - Street Renawal [Averill - Warden) 4B 1077 1,559 608 ad6 1,556 17 -131 -4
81617 - Stapletons Road - Street Renewal [Morth Avon = Randall) a84 392 BTL A54 380 BT -2 -2
81624 - Wellingtan Street - Street Renewal (Olliviers = Clive) L899 1,050 1,649 124 1,535 1,649 -475 475
81625 - Rawhiti Avenue - Street Renewal (Marine Parade = End Of Street) 450 450 450 450
81657 - Corson Awenue - Street Renewal (Waimea - Eastem) 2BL 508 2163 3,057 2L 07 2,241 3,033 -2 -22 -24
81658 - Hay Street - Street Renewal (Linwood North = McGregors) 461 2588 2672 5721 461 2578 2,647 5 6ES -10 -26 -36
81659 - Percival Street - Street Renewal {Tennyson = Longfellow) 277 B50 a7 77 Bd7 934 3 -3
81705 - FY25 March Weather Event Remediation Transport - Road, Slope and Drainage Wo Bah B2h BIS B2h
81757 - Streat Asset Renewal = Supporting Major Cycleway - South Express Route [Saction 243 243 -243 -243
81764 - Street Asset Renewal = Supporting Major Cycleway - Nor"West Arc Route (Sec 3) Ui 2,371 2371 2371 2371
81827 - FY25 March Weather Event Remediation Transport - Bossu Road Bridge Reconstru 450 450 450 450
81843 - Streat Asset Renewal - Supporting Harewood! Gardiners/Breens Intersection Traffi T00 03 BO3 0D 153 BS3 S0 50
81893 - Parking Renewals On Street [FY28 - FY30) 243 ITE L¥rd -243 -278 -5
81908 - Parking Renewals OFf Street (FY28 - FY30] 111 232 342 -111 -232 -342
82140 - FY25 April Weather Event Remediation Transport - Delivery Package 1,136 1,136 1,136 1,136
82177 - Sumner Road Rockfall Mitgation (Zone 38) (HI C5a Funded) - New 420 420 420 420
82184 - Sumner Road Risk Mitigation (Zone 34] [HI CSA Funded) - New T rr T2 rr
825985 - Road Revocation Projects - Resurfacing and Pavemeant 1,000 1,000 1.000 1,000
82586 - Road Revocation Projects - Streetlight Repairs 113 1¥3 245 480 1¥3 113 b 480
83241 - Road Lighting Pole Renewals [FY27 - FY30) 100 500 400 1,000 100 500 400 1,000
833 - Programme - Parking Renewals On Street BO4 BO4 3 BB3 1,105 243 259 501

Transport Access Total 124,041 111,733 764,633 1,000,407 109,612 113,368 804,064 1,027,044  -14,429 1,635 39,431 26,637
Transport Environment
Improve the Level of Service

12692 - Belfast Park Cycle & Pedestrnan Rail Crossing 257 287 287 287
17058 - Cycle Connections - Morthern Line 262 3093 3,355 261 3,046 3,307 -1 -47 -48
17060 - Cycle Connections - Uni-Cycle 313 47 BBL 312 532 B4 -1 -16 -17
1986 - Programme - Major Cycleway - Northern Line Cycleway 1,997 1,997 1,997 1,997 -1,9497 1,997
1993 - Programme - Major Cycleway - NorWest arc 1,858 1,858 1,858 1,858 1,858 1,858
23098 - Major Cycleway - Northern Line Route [Section 1) Blenheim to Kilmarnock & Restel 30 2863 17.667 20,560 30 2,852 17,351 20,233 -11 -315 -326
23100 - Major Cycleway - Heathcote Expressway Route [Saction 2} Tannery to Martindales 284 84 adq 2494
23101 - Major Cycleway - Nor'West Arc Route (Section 3] University to Harewood 3,746 2893 LAY 7284 3,746 2881 4497 7234 -12 -48 -60
23102 - Major Cycleway - MorWest Arc Route (Section 1a) Cashmeare to Sparks 2 2 2 2
23103 - Major Cycleway - Mor"West Arc Route (Section 2) Annex & Wigram Road to University T4 9 79 9
26601 - Major Cycleway - Otakara Avon Route (Section 1) Fitzgerald to Swanns Road Brdg BOT 13 7091 7820 607 113 6,939 7,669 -152 -152
26602 - Major Cycleway - Otakaro Avon Route (Section 2) Swanns Road Bridge to Anzac Drive Bndge (OARC) 12177 12,177 11,904 11,904 -273 373
26603 - Major Cycleway - Otakara Avon Route (Section 3] Anzac Drive Bridge to New Brighton (OARC) 12,323 12,323 12,022 12,022 -301 -301
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GoA  Activity Driver  Project Title 202627 027/28 1028/29-34  Total 2026/27  2027/28 2028/29-34  Total 2026/27 2027/28 2028/29-34 Total
26604 - Major Cycleway - Opawaho River Route {Section 1) Princess Margaret Hospital to € 38L B14 10421 11,419 385 B11 10,245 11,241 -2 -176 -17E
26605 - Major Cycleway - Opawaho River Route (Section 3) Waltham to Ferrymead Bridge 108 1,530 32312 33,948 106 1,524 31,658 33,289 & -653 659
26606 - Major Cycleway - Opawaho River Route (Section 2) Corson to Waltham nr 1,106 4,796 6,119 217 1,101 4,732 8,051 -4 -6d -68
26607 - Major Cycleway - Southern Lights Route (Section 1) Strickland ta Tennyson 304 511 28927 3,741 304 S09 2,594 3,706 -2 -33 -35
26608 - Major Cycleway - South Express Route {Section 1) Hei Hei to Jones 3872 1,688 10,172 15,733 1,149 4,327 10,257 15,733 -2723 2,639 ad
26611 - Major Cycleway - Wheels To Wings Route (Section 1) Linking Mor'West Arc And No 1,002 1,002 1,002 1,002
26612 - Major Cycleway - Wheels to Wings route (Section 2) Matsons to Harewood /Gardiners/Breens 12.710 12,710 12 546 12 546 -164 -164
26613 - Major Cycleway - Wheels To Wings Route (Section 3) Harewood/Gardiners/Breens To Johns Road Underp 9,696 9,696 9,575 9,575 -121 -121
38572 - Core Public Transport Route & Facilities - South-West Lincoln Road (Phase 1) 230 230 230 230
41845 - Cycle Connections - Quarryman's Trail 266 1BE 453 265 185 450 -1 3 -4
41847 - Cycle Connections - Mor"West Arc 5 75 5 75
44700 - Local Cycle Metwork - Eastern Outer Orbital 236 236 236 236
44704 - Local Cycle Metwork - Opawa & 5t Marting 166 251 417 165 244 414 -1 -2 -3
44715 - Local Cycle Network - Ferrymead Lh 343 398 L1 339 384 o 3 -4
S04a5 - Delivery Package - Public Transport Stops, Shelters & Seatings Installation (Up To F B4 BE0 1,689 829 B57 1,6E6 -3 -3
59181 - Central City Projects - Antigua Street Cycle Network (Tuam-Moorhouse) 350 350 350 350
60244 - Central City Projects - Central City Transport Interchange Extension T2 T2 T2 T2
60297 - Bus Interchange Upgrades 71 1,246 1,317 71 1,215 1,285 -31 -31
G000 - Programme - Street Asset Renewals to Support Capital Projects 9,196 39,579 48,776 9,160 38,756 47,916 -36 824 -B59
64671 - Major Cycleway - Northern Line Route [Section 1) Railway Crossings 2812 2912 -2 2,81 2,819 -2 -ag -9
65626 - Major Cycleway = Little Fuver Link Route Rall Crossing 1,061 1,061 1,040 1,040 -20 -20
71306 - Coastal Pathway & Moncks Bay - Council Funded 79 TXa 1xa 1xa -600 -B00
71870 - Tram Power Supply Renewals 1,845 1,818 466 4,128 100 1,000 3,018 4,128 1,745 -818 2,562
72760 - Transport Cholces 20232 - Little River Link Cycle Connections (incl Simeon Street) -3 -3 -3 -3
72779 - Transport Choices 2022 - Linwood Bus Stop Improvemeants 125 135 115 115
73854 - Programme - PT Futures 1,057 71718 72,785 1,057 71,728 72,785
75070 - Memorial Avenve Cycle Lanes 10413 10413 10,081 10,081 -333 -333
75071 - Programme - Mortheast Cycle Route 26484 26,484 25,773 25,773 711 -711
75363 - Programme - Mass Rapid Transit 170 4,521 4,691 169 4,468 4,637 -1 -53 -53
76240 - Programme - Cycle/Padestrian Improvernents 50 50 s00 250 250 500
76344 - Major Cycleway - Heathoote Expressway Route - Scruttons Road Kiwirail Crossing 3,000 3.356 6,356 1.000 5,356 6,356 -2,000 2,000
78851 - PT Futures - Intersections = T Priority 2271 2271 2271 2271 -22T 227
78854 - PT Futures - Bus Priority - Enforcement o 202 202 202
78855 - PT Futures - Lichfield Street/Manchester And Tuam Street/Manchester Intersectio 211 211 211 211
82051 - Te Aratal College Cycle Connection 1012 1,012 1012 1012
82052 - Little River Link Cycle Connactions - Simeon Strest 31 &40 BT1 3 B0 BT1
82607 - Richrmond Neighbourhood Greenway 300 300 300 300
83617 - Mass Rapid Transit = Route Protection 330 330 317 317 3 -3
917 - Lincoln Road Passenger Transport Improvements {Curletts to Wrights) 1,849 3438 6. 7dd 12032 1,849 3439 & Tdd 12032 o
Meet Additional Demand
83114 - Public Transport CRAF = Lincoln Road {Curletts to Wrights) PT Improvements 1,247 418 1,667 1,247 419 1,667
Replace Bxcting Assets
211 - Delivery Package - OFf Road Cycleway Surfacing Renewals [Up to FY27) 150 235 ] 555 150 35 168 553 -1 -2 -2
79211 - Delivery Package - Tram Powerline Pole Renewals Farli] 948 5516 6,733 70 1 Y 5,394 & 609 -2 -122 -125
83900 - Tram Track Renewals {Tram Stop Two = Back Of The Turnout) Fa i} 210 270 210
Transport Environment Total 28,565 36,119 308,730 373,414 15,972 43,630 309,064 368,665  -12,593 7,510 334 4,749
Transport Safety
Improve the Level of Service
17208 - Dyers Pass Corridor Guardrails Installation 191 191 191 191
17211 - Dyers Pass Road Pedestrian & Cycle Safety Improvements 32 32 32 32
21134 - Land Purchase for Mass Movement Remediation 211 211 211 211
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245 - Inner Harbour Road Improvermnent (Lyttelton to lamond Harbaour} ap 318 1,220 502 718 1,220 400 400
41649 - Programme - Traffic Signs & Markings installation 2,206 2,206 2,157 2,157 -49 -49
41650 - Programme - Minor Road Safety Improvements 7154 7,154 7,031 7,031 -124 -124
41654 - Delivery Fackage - Crime Camera Installation 1) B BL B
41663 - Harewood Road Traffic Signals - Harewood /Gardiners/Breens Intersection And Har 100 100 100 100
50461 - Road Markings and Signs 311 332 B3 n 331 B2 -1 -1
50462 - Delivery Package - Minor Road Safety Improvements 1,290 2,296 3587 1,290 2,287 3578 -9 -9
60113 - Programme - BMinor Safety Intervention 3,059 3,059 2,985 2,885 -4 74
65924 - Delivery Package - Minor Safety Interventions 703 B&D 2206 3,569 703 BST 2,157 3518 -3 -49 -51
65986 - Gardiners Road Shared Path - Wilkinsons to Clandges Road a7s Bi% 1,099 475 Bl 1,089
71599 - Streets for People - Gloucester Street Shared Space 100 100 100 100
75051 - Programme - New Footpaths 11.81% 11,835 11,423 11,423 -402 -402
75054 - Programme - Spead Management Plan 1,518 800 1,102 3,520 1,300 2,230 3,520 -218 -900 1,118
76244 - Programme - Intersection Safety 1,882 1,882 1,882 1882
80177 - Narthern Corrider - lohns Road Pedestrian Safety Upgrades 30 Jo 100 30 0 100
82587 - Improving Bromley's Roads - Stage 2 4,000 4,000 2500 1,500 4,000 -1,500 1,500
Meet Additional Demand
81682 - Delivery Package - New Footpaths [FY25 - FY27) 2,640 2,640 640 1,000 1,640 -2,000 1,000 -1,000
81868 - New Footpaths (FY28 - FY30) 1,213 2784 3,997 1673 3,109 4,782 460 325 TES
Replace Bxcting Assets
18340 - Delivery Package - Railway Crossing Renewals 2,810 A2 3,392 B0OD 482 2,310 3,392 -2310 2,310
212 - Delivery Package - Coloured Surfacing Renewals (Up to FY2T) 151 168 B 384 151 167 BS 3E3 -1 -1
213 - Delivery Package - Signs Renewals [Up To FY2Y) SES B31 213 1430 SES B4 13 1427 -2 -2
37293 - Delivery Package - Traffic Signals Renewals [Up to FY27) 4,238 3829 3,708 11,864 4,228 3,013 3670 11,811 -15 -38 -53
37450 - Delivery Package - Guardrail Renewals {Up To FY2F) 532 imn an3 532 3r0 an -1 -1
55894 - Evans Pass Read & Reserve Terrace Remedial Waorks 2,002 2,758 4,760 1,302 2,758 F00 4,760 -700 100
JB05Y - Programme - Transport Ancillary Renewals BOB 5,353 &,059 kS 5,135 5938 -3 -118 -1
Transport Safety Total 22,222 15,620 40,300 78,142 15,065 18,045 45,781 78,920 -7,127 2,425 5,481 779
Transport Total 174,628 163,472 1,113,664 1,451,964 140,678 175,042 1,158,909 1,474,630  -34,150 11,571 45,246 22,667
Wastewater
WW Collection, Treatment & Disposal
Improve the Level of Service
1376 - Programme - W Mew Reticulation Odour Contral 21 4,679 4,900 Pl 4,708 4,719 -200 29 -170
2214 - WW Duvauchelle Treatment and Disposal Renewal i T -7 -T4
30172 - WW Riccarton Interceptor (Upper Riccarton) 2,200 2,200 200 200 -2,000 -2,000
33398 - WW Dalgety Street Odour Treatment [Southemn Relief Pipe) 13 3 73 3
42154 - WW Selwyn Street Purmnp Station (P50152), Pressure Main and Sewer Upgrades 16,000 16,000 14,393 46,393 23.000 10,000 13,393 46,393 7,000 6,000 -1,000
42155 - Programme - \WW Overflow Reduction B 10 S99 B1% B 0 3,769 3,786 0 311 3,170
42603 - WW Vacuum System Monitoring Equipment 111 111 111 111
43335 - Programme - \Wastewater Reticulation Improvemeants 53 1272 1,316 53 1,255 1,308 0 -18 -18
43946 - WW Tilford Street Pump Station & Pressure Main Capacity Renewal [P513) 196 A460 BLE 161 4895 BLE -35 35
43947 - WW Opawa Road [P5dd) Catchment 181 Reduction 150 1349 289 150 134 289
45289 - WW Bamfiord St Odour Treatment 5493 i ] B30 a3 L6 B30 -300 300
47124 - CWTP Biogas Engine Upgrade {Generator 4) 5,059 365 6,425 100 S00 5,825 6,425 5.959 135 5825
47930 - WW Southshore Wastewater Odour Treatment BOL BO1 BO1 BO1
47951 - WW Deans Avenue to Old Blenheim Road Corrider Odour Treatrment 243 243 243 243
48308 - WW Head to Wiggins Odour Treatment (Sumner) 16 216 216 216
45310 - WW pairehau High Schoal Odour Treatment (Hills Road) 145 145 145 145 -1 -1
57642 - WW Southern Relief Easerment 113 a5 158 a5 113 158 -68 63
596 - WW Akarea Reclaimed Water Treatment & Reuse Scheme 5,808 4462 91434 101,705 800 2,831 98,158 101,779 -5,009 -1,641 B,724 4
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Current Budget (Inflated)

Budget Change

{4000}

GoA  Activity Driver

Project Title

60260 - CW TP Biosolids Holding Tank

GO303 - WW Low- Pressure Sawer Flow Maonitoring

60312 - CW TP Wastewater Critical Electrical & Control Spares for Increased Resilience
60319 - CWTP Wastewater Trade Waste Reception Facility Improvements

BOG09 - W Greenhouse Gas Emission Reduction Programme

G068 - WW Sparks, Awatea, Longhurst and Upgradiant Catchment Purnp Stations Odowr T
67459 - Laboratory New Equipment

73440 - Programme - \WW Treatment Model Renawal

73993 - WW Beckenharm PS (PS0153) and Pressure Main

74196 - WW Flow Meters at all Stations Stage 2

74197 - WW Pump Station Flow Meters Stage 3

76588 - WwW Odour Control Media Replacement and Improvements

77980 - WW Kevin Street Owerflow Reduction [PS42/1)

77981 - WW PS21 Eastern WW Upgrade

80175 - WW Wainul WWTP Relocation

80443 - WW Keyes Odour Control {FS0035}

805938 - WW Marshlands Odour Control (PS0040)

Meet Additional Demand

43216 - WW Tyrone Street Pump Station Capacity Renewal [Stage 2] [P562)
45280 - WW Highfield \Wastewater Servicing - Stage 2

60 - Programme - W New Mains

61 - Programme - WW New Pump Stations for Growth

71996 - WW Grassmere Wet Weather Storage Facility

73444 - CWTP Digested Sludge Dewatering Capacity Upgrade

JBO73 - WW Shirley Local Pressure Sewer System

94 - WW Subdivisions additional Infrastrecture

Replace Bxcting Assets

17805 - WW Reactive Lateral Renewals

17875 - WW Cranford Street Pump Station Renewal [PS0058)

17876 - WW Locamo Street Pump Station Renewal (PS0020)

17881 - CWTP Treatment Plant Asset Reactive Renewals

2318 - CWTP WW Health and Safety Ranewals

2375 - WW Pump Station Equipment Reactive Renewals {MEICA]

3116 - Frogramme - W Purmnp & Storage Coil & Structures Renawals

35 - Programme - W Reticulation Renewals

37 - Laboratory Renewals

37839 - Programme - \WW Treatment Plant Instrumentation, Control & Automation Renew
37840 - Programme - \WW Treatrment Plant Health & Safety Renewals

37841 - Programme - \WW Treatment Plant Cral Structures & Buildings

41393 - Programme - \WW Treatment Plant Mechanical Renewals

41872 - Programme - \WW Contral Software Renewals [SCADA)

41876 - Programme - \WW Pump & Storage Mechanical Renewals

41878 - Programme - \WW Local Pressure Sewer Systems Reactve Renawals
41879 - Programme - \WW Health & Safety Renewals

47123 - C\WTP Blogas Storage Upgrade

48906 - WW Health & Safety Renewals

50873 - CWTP Wastewater Ponds Midge Contral

56307 - WW Update Model Base Data

SE684 - WW Reactive Mains Renewals & Capes Repairs

59076 - CW TP Wastewater Treatment Plant Building Three Renewal

GO0ES - Programme - \WW Banks Peninsula Treatmeant Plant Civils & Buildings
BO08E - Programme - \WW Banks Peninsula Treatment Plant Mechanical Renewals
60172 - WW Lock Replacement Project

026/27 2027/28 202829 - 34

119
EL]
=0

161

1
pliry
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416
BLT
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431
50
00
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1E0

B77

B7EL
1,109
434

ptu]

342
12
104

113
161
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i
1111
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161
L1}
3678
i}
314
345
344

92
B4
1K)

w7
7
204

50
100
111

1,500
i)
BE3

BED
517
2,000

277

11,152
2,345

100
B0

B40
13
132

111
BEd4

457
2,138
102

71
55
11,008
23

161
356
553

21
a2

5,751

132

1,155
T35
1

2430
1241

4,395

2,701
4,510
7474
2,164

735

1,746

11,555
2413
35
2,135
ror
167,233
731
2,704
131

5 608
6,105
911
2,108
1471
433

451

3,118
3,538

L]
1,781
4,267

Total
5,751
227
513
254
11
1,256
453
121
4,116
426
1,340
271
3,541
2,008
2,100
347
180

4,672
B77
2,701
4,510
27411
5,618
434
1,147

1,046
652
11,555
5,445
59
2371
707
167,237
a54
1,618
429
6416
9 446
1,100
2,189
1,003
542
14,686
534
476
3,850
4,436
19
2,004
2,425
602

119
5

ir

11,000
1,109
434

2,000
)

342
12
104

113

1678
Fii]
314
345
344

Proposed Budget (Inflated)

2026/27 2027/28 2028(29-34  Total
5,500 5,500
107 227
7 222 513
204 254
50 210
100 1,155 1,256
110 719 935
115 115
1,500 4,116
210 426
B3 300 1,340
m
677 2,408 3,515
2,000 2,100
397
100 180
276 4,332 4,607
BOO BIT
348 3,126 3,524
4,396 4,396
11,945 4,466 27,411
4,845 6,164 12,118
434
110 719 930
4,120 3811 9,931
40 602 652
11,183 11,183
422 4,357 5,121
13 34 59
131 2,087 2,322
700 700
166,186 166,186
110 714 937
352 3,251 3,603
i 418 419
£.273 6,273
1,205 7,602 8,807
2 1072 1,076
2,089 2,089
5 1,849 1,859
2 525 529
11,008 12,514 25,200
23 474 517
161 476
384 3,045 3,777
551 3,440 4,335
45 1,778 1873
BS 4,438 4,523
BOZ

602

2026/27 2027/28 2028f29-34 Total

50

2215

-161

42

200

517

100

200
349

793
2,500

4,020
562

-268

-312

-49
-487
834
-100

-266
-53

-126

-251

-16

300

-23
-1,241

-6d

425
-114
-3,008
4,000

-16

2,065
602
=302
-55

-1,048
-16
457
a7
664
1,405
161
-110
ER
92
12,514

-72
-99
-19

171

-251

-1%

-26
-2,008

-B5

B3
-114

2,200

-7

1885

-372
304

-14

-1,052
-17
-15
-10
-143
-B38

-25
-110

-13
10,514

-73
-101
-18
-2
100
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60173 - W Pages Road Pump Station Pump Replacements (PS0001) BLE 1.3 1,982 BSE 1,324 1,982
60174 - W Alport Pump Station Pump Renewals [PS0015) BSL 453 1,103 B51 453 1,103
BO175 - WW Pump Station 11 Randolph MEICA Renewals a1h 915 250 150 515 915 -6b5 150 515
GO176 - WW Pump & Storage MEICA Renewals for FY 2024 191 191 191 191
B0177 - WW Harrison Street Pump Station Renewal [PSD006) a7 a7 a7 a7
60178 - WW Stapletons Road Pump Station Renewal (PS000T) Firs 693 1,396 oz BY3 1,396
B0179 - WW Chelsea Street Pump Station Renewal [PS0009) 172 1,153 306 1,631 172 1,153 06 1,631
GO180 - WW Smith Street Pump Station Renewal [PS0012) 350 350 334 339 -11 -11
60181 - W Tilford Street Pump Station Renewal (PS0013) 1,598 1,588 1,584 1,584 -14 -14
GO1E2 - WW Pump Station Upgrade [PS0021) 1,747 1,747 1,681 1,681 -56 -56
BO186 - WW McoCommacks Bay Road Pump Station Renewal [PS0057) 1,543 1,543 1.000 543 1,543 543 543
G0304 - WW Fyfe Road Pump Station Renawal [PSO10L) 131 131 131 131
60309 - CWTP Wastewater Clarifier Mechanical Renewals (Clanfler 4 only) 2,897 1,000 3,897 2,897 1,000 3,897
60310 - CW TP Wastewater Digester 1-4 Roof Renewal 2567 56089 8,175 2,557 5541 8097 -10 -6 -TB
60313 - CWTP Wastewater Secondary Contact Tanks Renewal Pipework 108 4,189 4,297 108 4,132 4,230 0 -a7 -67
60316 - CW TP Wastewater Purnp Station A& & B Pump Renewal 3,505 3,505 3463 3463 -43 -43
60317 - C\WTF Wastewater Odour Control Renewal & Enhancements 3 3,530 3,851 100 3,530 m 3,851 -2 in
60321 - CWTP Wastewater Toe Drain Reprofiling 1,083 2348 3431 1,083 2,348 3431
60322 - CWTP Wastewater Sludge Oryer 1 & 2 Renewal 1474 Lavd 503 SEL 300 1474 -881 581 300
60323 - CWTP Wastewater Solids Contact Tanks Air Distribution Pipe Renewal 2400 2,400 2,334 2,304 -76 -6
BO3E5 - WW Mains Renewal - Multi-Use Arena - Barbadoes, Madras, Lichfield, Tuam 469 469 468 469
63 - Programme - W' Purmnp & Storage Instrumentation Control & Automation Renewals [I1CA) 6,561 6,561 i} &.426 B.426 o -135 -135
63741 - Dewatering Consent Renewal BY b7 By b7
65017 - WW Banks Peninsula Treatment Plant Reactive Renewals a3 ad xaq 381 43 ad 288 375 0 -7 -7
65019 - CW TP Waste \Water Equipment Renewals 2022 (EICA) 150 a5 445 150 295 445
B5020 - CW TP Waste Water Equipment Renewals 2023 {EICA) 1,049 246 1294 B8 B35 1,294 -389 389
65021 - CW TP Waste \Water Equipment Renewals MLC-E HY, System Platform (EICA) 400 351 751 300 451 751 -100 100
65107 - WW Banks Peninsula Pumping & Storage Reactive Renewals 1wy 111 135 953 hlik) 110 7149 EEL] 0 -16 -17
65108 - W Banks Peninsula Purmping & Storage Equipment Renewals 2023 (MEICA) 28L 2BL 285 2BL
65109 - WW Akaroa Wastewater Treatment Plant Electncal and SCADA Upgrade 273 273 73 273
65128 - WW Stanley Pl Mains Renewals 113 133 1X3 133
65129 - WwW Bradford, Norwood, Hunter, Malcolm, Young, Woodbridge, Penrith, Cardiff et 50 250 50 250
67806 - CW TP Activated Sludge Plant 50,094 42,200 29617 121,911 42,004 42,200 37,617 121,911 -8,000 8,000
69533 - WW Langdons Rd Mains Renewal 1477 2ETM 4,350 1477 2E74 4,350
70633 - WW Fitzgerald fve Brick Barrel Mains Renewal 7,000 6,953 52373 19,236 3.000 7,953 8,273 159 236 -4,000 1,000 3,000
70853 - WW Buchanans Road Mains Renewal 4,763 4,763 -4,763 4,763
71128 - WW Brougham Street Mains Renawals [NZTA) 1,000 500 11,842 13,342 500 1,000 11,842 13,342 500 500
71129 - W Lyttelton Package Mains Renewals 3,043 3,580 5,633 2043 3,590 1,000 6,633 -1,000 1,000
72038 - WW - Matsons Aorangi Pipe Renewal 0 00 300 00
73441 - WW Pressure Main Realignment - Pages Road (PM3T7) 1,578 556 2,134 1578 556 2,134
74158 - COWw Metwork Station EICA and Generator Upgrades 480 B3 2,312 27715 5 543 2,175 2,723 -475 460 -37 -52
74207 - WW Network SCADA System Platform Software Upgrade A 1,185 1,639 350 450 B39 1,639 -104 -735 839
74214 - CWTP EICA Renewals 2025 Bl 1,255 1878 23 1255 400 1878 -A00 400
74215 - CWTP MLC-E and EICA Renewals 341 1.561 1,903 Bl 18 2.061 2,161 31 -323 500 258
74217 - WW BP Tikao Bay EICA Upgrade 283 283 253 283
74218 - WW Duvauchelle TP EICA Renewals 188 L] 3493 BE FiiL] 100 3493 -100 100
74221 - WW Banks Peninsula Starters & Instrumentation MEICA 2025 134 134 40 B4 134 -84 a4
74222 - BP Whw Metwork Station EICA Upgrades 137 153 2E9 B9 200 2E9 A7 47
74352 - WW Lincaln Road Mains Renewal 1564 1,211 2715 1,564 1211 2715
74865 - WW Reactive Wastewater Reticulation Renewals (Maintenance Contract] 1896 330 4,834 5,360 2.000 2,060 5793 9853 1,804 1,730 959 4493
74366 - WW Reactive Wastawater Pumping Renawals (Maintenance Contract) a4 45 348 437 &00 B4 340 1,964 756 774 -8 1,527
74937 - OWTP Wastewater Pond transfer structure renewal 6,291 6,291 6,119 6,119 -172 -172
74938 - CWTP Wastewater Pumnp Station A & B Concrete channels renawals 1,259 1,259 1,235 1,235 -34 -34
74939 - CWTP Wastewater Thermogphilic digesters overhaul. nr B12 3446 4,475 217 B09 3,337 4,363 -3 -1049 -112
74940 - C\WTF Wastewater Clanifiers structures overhaul 1,250 3,600 4,850 250 1,030 3,516 4,806 -1,000 1,030 -4 -4
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74941 - CWTP Wastewater Thermophilic and Mesophilic digester mixing renewals 7683 7 6EZ 7466 7 ABB -216 -6
74942 - CWTP Wastewater Renewal of Thermophilic heat exchangers 4,980 4,980 4,866 4,866 -114 -114
74943 - CWTP Gravity Belt Thickener (GBT) Renewals 166 2248 2414 165 2,202 2,367 -1 -46 -47
74944 - CWTP Wastewater Grit bin renewal 161 2,313 1,568 3,943 161 2,205 1538 3,903 B -3 -39
74945 - OWTP Wastewater Primary Sedimentation Tank [P5ST) 325 1,020 1,345 324 1,005 1,339 -1 -15 -16
74934 - CWTP Wastewater Ocean Outfall Pump Station (OO0PS) preventive renewals 3,029 3,019 2,965 2,965 -6d -bd
74993 - W Banks Peninsula Replacement of Lyttleton Naval Point WA Pump Stations S06 100 BOB 50 00 A58 BOB -d56 456
75713 - WW Springs Road Pressure Main Renewal PMGT 477 477 477 477
75891 - WW Reactive Wastewater Pumping Renewals (Ops) LY 57 1,103 1,217 B0 B2 1,079 1,241 23 26 -4 24
75892 - WW Reactive Low Pressure Sawer System (LPSS) Renewal (Maintenance Contract) 11 11 T4 L 11 11 T2 a4 0 -2 -2
75893 - WW Vacuum Reactive Renewal [Maintenance Contract] w7y 166 1,103 1,376 107 165 1,079 1,351 -1 -4 -25
75894 - WW Low Pressure Sewer System (LPSS) Reactive Renawal [Ops) S L5 368 477 S 54 360 ABE 0 ) -8
75895 - WW Vacuum Reactive Renawal [Ops) S LY 368 477 S 54 360 ABE 0 -8 -8
75896 - WW Reactive Wastewater Reticulation Renewals (Ops) 24 il 355 403 100 103 347 550 e 78 -8 146
7042 - WW Colombao St Ferry Rid Linwood Ave Waltham Rd Renewals 2,035 561 2,596 1,035 561 1,596 -1,000 -1,000
76206 - WW Hawthorne Lansbury Walnut Renewals 1,064 348 1,413 564 344 913 500 -500
76593 - CWTP Combined Heat and Power Engine Renewal [CHF2, CHP3) 34 34 34 39
6770 - WW Wainui Peverel Matipo George Maxwell Renewals 1,109 36 1,435 1,109 3126 1,435
17561 - WW Wairakel Collector Renewal 4,136 4,138 8275 3,136 4,138 1,000 8275 -1,000 1,000
77864 - WW Kahu Straven Renewal 3,586 1.766 5,351 3586 1,766 5351
78986 - WW Diesel pipewark replacement to remadiate non-compliant installations 33 33 33 33
79873 - CWTP Wastewater Primary Sedimentation Tank [P5T) - Stage 1 328 133 A6 3B 133 A6
19974 - CWTP Wastewater Ponds - Rip Rap renewals 317 ars f62 1,554 317 4B B13 1,619 14 51 65
80774 - WW Flockton Street Reactive Renewal 961 961 8961 961
#1683 - WW Burwood Mairehau Greenhaven Renawal 1,003 1,003 1,003 1,003
81691 - WW Northeast Relief ANZAC Renewal 9,050 10,500 3.450 23,000 50 500 22,450 23,000 -9,000  -10,000 18,000
82045 - WW Stillwater OE2 PM5E Renewal 264 264 264 264
d24a1 - WW Gladstone Cashin Renewal 100 250 435 TEL 100 50 435 TEL
82496 - CWTP Digesters overhaul renewal program = Initial phase a8 29 248 29
82536 - WW Chelsea Street Reactive Renewal 100 250 1,365 1,715 100 250 1,365 115
82559 - WW Te Ara Cres Odour Control 435 435 235 206 dd1 200 206 B
82716 - WW 5t Asaph Southern Relief Renewal 1,500 413 10,507 12,420 1,500 413 10,507 12,420
82731 - WW Wairakel Collector Renewal Phase 2 1,500 413 8216 10,129 1.500 413 8216 10,129
82793 - WW LY Simeon Construction of bund (PS0631) 112 112 155 116 281 EE] 126 1549
82925 - WW Port Hills Laing Renewal 155 250 3.065 3470 155 50 3,065 3470
82926 - WW Perry Papanul Paparoa Renewal 155 295 2.390 2,841 155 296 2,390 2,841
83067 - WW Bartlett Brockworth Freyberg Renewals 155 250 1.780 2,185 155 50 1,780 2,185
83068 - WW Ferrymead Park Truscotts Deavoll Renewals 157 250 3,592 4,199 157 50 3,792 4,199
83069 - WW Willryan Sandy Renewals 150 250 1,230 1,620 150 50 1,230 1,620

WW Collection, Tr & Disposal Total 175,708 159,351 528,596 863,656 134,868 153,674 594,635 883,576 -40,840 5,478 66,238 19,920
Wastewater Total 175,708 159,351 528,596 863,656 134,B6E 153,674 594,635 883,576 -40,840 5,478 66,238 19,920
Water Supply
‘Water Supply
Improwve the Level of Service

2201 - Programme - W5 Gty Water Supply Rezoning & Demand Management Bod Bhd B3 B3 -1 -
37846 - Programme - W5 Security Long Term Budget 124 114 115 115 -4 -4
43331 - W5 Birdlings Flat Improvements B2 B2 B2 B2
43336 - Programme - \Water Supply Impravements 300 300 300 ap0 S8E 287 BS -300 293 -3 -5
43873 - Programme - W5 Backflow Prevention LT Lh 176 2BL b L1 174 2B o -3 -3
45202 - WS Wrights Road Suction Tank & Pump Station Building (P51080) 3,942 2,769 2178 8,889 300 3,254 5,335 8.EE9 36402 485 3,157
52902 - WS Okains Bay Mew Water Supply 3,870 3.034 5,904 BO 2,000 4,824 6,904 -3,790 -1,034 4,824
SE/E3 - WS Smart Water Network 422 a443 1,909 2,173 L¥r] 441 1875 2,738 -2 -33 -35
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57804 - W5 fylmers Valley Well 115 115 115 115
57807 - WS Little River Well [01) 243 243 243 243
57808 - WS Duwauchelle Membrane Filtration BD0 3331 4,131 400 3,731 3,500 7,631 400 400 3,500 3.500
58175 - WS Backflow Frevention for Water Safety Plan 116 332 1,953 2,500 216 331 1,811 2,457 -1 -42 -43
59941 - W5 Banks Peninsula Communal Fire Water Storage Tanks 158 119 278 158 119 278
60163 - WS Scarborough 1 Pump Station Relocation out of Rock Fall Zone (PS1080] 1,178 2,080 3,269 B7E 2,000 S00 3,269 500 500
60258 - Programme - \Water Supply Safety Improvements A48T ABT -467 -A6T
60328 - Programme - \W5 Pumping & Storage Water Securty |mprovemeants 363 363 356 356 -7 -7
60329 - Programme - W5 Reservoir & Suction Tank Water Security Renewals 425 443 2758 3,629 20 3,535 3,544 428 -423 767 -Bd
GE390 - WS - pMain Pumnps UV Reactor System Rehabilitation and Retic Furnps Renewal [PS 1,640 401 2,041 1440 BOL 2,041 200 200
B9983 - W5 Dedicated Water Take/Filling Sites 178 178 178 178
69993 - WS Water Supply Safety Improvements for Banks Peninsula 400 1.355 1,755 100 1,355 300 1,755 -300 300
71598 - Programme - &5 Mew Chlonination Equipment & Controls {03 compllance) 5 50 44,715 44,770 72 43,516 43,589 -5 22 -1,199 -1,182
72854 - WS Smart Customer Water Meter Rollout 3,654 1107 13,549 18,310 3,654 1,102 13,238 17,994 -4 -312 -316
73447 - WS L'aube Hill Membrane Backwash Recycle L35 535 hi] 513 533 525 523 -2
73967 - W5 Rezoning Stage 1 Implementation BEBE 5968 6,636 BES 5897 8,562 -3 -1 -T4
74223 - WS Wellhead Security Cage Upgrade 3 3 3 3
74451 - W5 Flow Meters at Booster Purnp Stations and Reservolrs Stage 1 343 343 343 343
74452 - WS Booster Pump Station and Reservoir Flow Meters Stage 2 S84 Bi% 1,219 So4 Bl 1,219 584 -31 625
74992 - WS WWSSW - Diesel Tank Telemetry 238 238 238 238
74994 - WS - Banks Peninsula Water Quality Monitoring 312 312 100 112 100 312 -212 112 100
76081 - WS Tanner P51095 Treatment Eguipment & Controls as0 17711 2721 100 1,771 Bs0 2,721 -850 250
76389 - WS Parklands Rezoning 3r0 1,185 1,555 370 1,185 1,555
77881 - W5 Continuous \Water Quality Monitoring 2,187 3,182 5370 2187 3,182 5370
865 - Programme - W5 Security w7 5 342 474 EL} 433 468 -107 10 a1 -B

Meet Additional Demand
1258 - Programme - WS Mew Pump Stations for Growth 0 10 13,973 13,994 0 13,587 13,5897 -10 0 -386 -397
45 - WS Mew Connections 1,105 1,160 10,077 12,342 1.10% 1,155 & Bdd 12105 -4 -233 -337
45281 - WS Highfield Water Supply Mains - Stage 2 2,230 2,230 850 1,380 2,230 -1,380 1,380
49 - Wi Subdrisions Add Infrastrecture For Development 106 108 02 916 106 108 BET an0 o -15 -16
50 - Programme - WS Reticulation New Mains &.203 6,203 204 5,865 1070 204 663 B6T
57800 - W5 Moorhouse fvenve Pump Station 2,649 3. 791 51689 11,609 250 3,791 7,568 11,609 -23594 2,399
64 - Programme - W% Land Purchasa for Pump Stations 3579 3,579 3,517 3,517 -63 -b3
B7456 - WS Koukourarata Drinking Water Scheme TMa 6,038 3,275 10,092 150 66T 3,275 10,082 629 629
71995 - WS Grassmere to Mays Link Main Bin 205 1,030 -825 -205 -1,030
73886 - WS Ferrymead W52 Capacity Upgrade 539 1481 20,794 22,814 239 1,774 17,289 19,302 300 293 -3,506 -3,513
77996 - WS Upgrade Hillmortan P35 (PS1018] 100 5.387 11,745 17,231 100 5,360 11,5895 17,060 -21 -150 -171
870 - Programme - WS New Wells for Growth 7455 7455 7272 7,272 -182 -182
Replace Bxsting Assets

14866 - W5 Ben Rarere Pump Station Bexley tarthquake Replacement 150 150 150 150
17885 - WS Eastern Terrace Trunk Main Renewal 52 540 582 C¥ 140 400 582 -400 400
17924 - W5 fverill Street Pump Station Renewal (FS1005) 5289 2077 4,583 17,949 400 2,100 15449 17,949 -4 BRG -5,977 10,266
2355 - WS Pump Stations Reactive Renewals 43 71 137 1485 43 n 1,339 1453 0 -32 -32
418872 - Programme - W5 Pumping & Storage Electrical Renewals 15 30 2638 2683 2519 8519 -15 -30 -1149 -164
41883 - Programme - \W5 Pumping & Storage Mechanical Renewals 1,394 1,394 1,359 1,359 -35 -35
41884 - Programme - \W5 Control Software Renewals {SCADA) 136 1dd BO7 1,086 20 1,043 1,063 -13& -124 237 -3
41885 - Programme - \W5 Banks Penintula Treatrment Plant Cials Structures Renawals 1,758 1,758 1,701 1,701 -57 -57
41888 - Programme - W5 Banks Peninsula Treatment Plant Mechanical Renewals 268 443 3308 4,015 20 3,903 3923 -268 -423 5498 -ay
48902 - WS Pump & Storage Equipment Renewals (MEICA) & Transient Mitigation 1467 1467 1467 1467
48907 - WS Health & Safety Renewals 368 148 278 T4 168 148 470 TES 200 -1 191 =]
SOM37 - WS Treatment Flant Reactive Renewals 43 44 204 3EL 43 a4 it 375 0 -7 -7
51 - Programme - WS fMains Renewals 1,668 31.210 287160 320,038 1 668 31,0080 280,372 313,130 -121 -6,787 -6.908
52 - Programme - W% Headworks Well Renewals 166 9,808 9,974 9,799 9,799 -166 -8 -175
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Draft Annual Plan 2026/27
Proposed Capital Changes Detail by Group of Activity (GoA) {5000}
Current Budget (Inflated) Proposed Budget (Inflated) Budget Change
GoA  Activity Driver  Project Title 202627 027/28 1028/29-34  Total 2026/27  2027/28 2028/29-34  Total 2026/27 2027/28 2028/29-34 Total
53 - Programme - WS Submains Renewals 4425 45,638 50,064 4,408 44,576 A8 954 -17 -1,063 -1.080
56060 - WS Update Model Base Data 338 366 2124 2,828 200 366 2,134 2,690 -138 -138
56683 - WS Reactwe Mains & Submains Renewal 177 364 3120 3,661 177 363 3043 3583 -1 -76 -TB
57144 - WS Reactive Water Meter Renewal 78 BB 1930 2,074 T8 BB 1881 2,035 0 -4 -49
58178 - WS Hackthare Reservoir Renewal 150 150 190 150
59075 - WS Yokogawa Automation Blocks Renewal as Part of Water Supgly MEICA 603 603 603 BO3
B0079 - Programme - WS Banks Peninsula Pumping & Storage Civils & Structures Renewals 38749 3879 3,800 3,800 -79 -78
60152 - WS Kerrs Road Pump Station Renewal [PS1022) 3,826 5,166 4,661 14,653 1,826 3,166 9,661 14,653 -2,000 -3,000 5,000
60154 - W5 Gramplan Street Suction Tank Renewal (PS1074) 4,614 4,157 7648 4§ 540 2614 4,157 2,769 & 540 -2,000 2,000
60159 - WS Burnside & Farrington Generator Replacement a73 a73 973 a73
60162 - W5 Mount Herbert Reservoir Replacement 30 30 30 30
60164 - WS Lock Renewals T08 T08 OB T08
60171 - Radio Communications Upgrade {(4RF] 100 1078 1,178 100 1078 1,178
BO200 - WS Woolston Well 3 Renewal (PS1085) 679 850 1,528 B79 850 1,528
60261 - WS Maontreal Street Well 2 Renewal (F51027) 408 408 A0E 408
BO375 - WS Mains Renewal - Multi-Use Arena - Barbadoes Madras Lichfield 494 454 a94 454
64986 - WS Akaroa L'Aube Hill Reservoir Replacement 2,204 Eli] 710 2,964 2,204 50 710 2,964
65001 - WS Banks Peninsula Treatment Plant Reactive Renawals 161 m 1471 1,853 161 20 1,438 1,819 -1 -33 -33
65002 - WS Wainui 2 Reservolr Communications Upgrade 115 115 125 115
65033 - WS Water Supply MEICA Renewals FY26 = FY30 2,488 811 1,681 4,981 930 2111 1,940 4,981 -1,559 1,300 258
65039 - WS Banks Peninsula Pumping & Storage Reactive Renewal S LY 109 S 54 109 0 (1]
65113 - W5 Mt Pleasant, Moorhouse, Struthers, Troup, Osxford, Kevin, Dalkeith, Cedars & W BE4 BB4 BEd BB4
GEE38 - WS Little River, Sparks, Springs, Vanous Lyttelton & Akaroa Mains Renewals 313 313 313 313
BA343 - WS Ay, Darvel Mona Vale, Mathias,Chapter Jacksons, Peverel Dallas, Tintern & Balru 143 143 143 143
68844 - WS Mains hemorial, Hamptaon, Frith, Grangewood, Kyburn & Braco Renewals 4E3 483 453 483
71937 - WS Harewood Mains Renewal 1,045 1,045 1,045 1,045
73 - Programme - WS Pumping & Storage Coils and Structures Renewals 11,102 11,102 10,799 10,799 -303 -303
73544 - WS Mains Halswell, Hendersans, Cardinal, Warren & Kinnaird Renewals SEX SE2 SE2 SE2
73680 - WS Banks Peninsula Akaroa L'Aube Hill Membranes Modules Replacement La0 580 50 LhE BOB -S40 556 16
73851 - WS Banks Peninsula PS1559 Buxtons Rd Booster Pump Station 352 352 252 100 352 -100 100
73924 - W5 Mainzs Brougham, Jerrold, Selwyn, Somerset, Colombo, Waltham Renewals 400 1.74% 12,155 14,300 400 1,745 12155 14,300
73937 - WS Banks Peninsula surface water intakes renewals Pl 267 267 267
4679 - WS Banks Peninsula Pumping & Storage MEICA 2026 13 137 259 12 137 100 258 -100 100
TATIE - WS Mains Seaview, Hardy, New Brighton, Bower, Palmers, Baker, Rawson, Pratt, Hz 13 213 213 213
74239 - WS Wainui Treatment Plant Power Resillence EICA 118 118 118 118
74840 - WS Barks Peninsula Treatment Plants Elecrtical Renewals 2026 1E4 180 364 B4 1E0 100 364 -100 100
74863 - W5 Reactve Water Supply Reticulation Renewal [Maintenance Contract) LY BE B&d BOT 1.000 2,266 34978 7244 943 2,200 3,293 6436
74864 - WS Reactive Water Supply Pumnping Renewals (Maintenance Contract) 114 127 1,656 1,897 B0OD B18 1,617 2,835 486 491 -39 939
75397 - W5 Main Pumps ‘Well 4, 5 & 6 Services Renewal (FS1024) TEBY TET 787 TET
75897 - WS Reactive Water Supply Reticulation Renewal [Ops) S LY 368 477 S 54 360 ABE 0 -8 -8
75898 - WS Reactive Water Supply Pumnping Renewals {Ops) 57 1 1,271 1449 130 134 1,241 1,505 3 13 -30 56
77701 - W5 Mains Huggins Place and others Renewals 1,300 1,300 1.300 1,300
77702 - WS Mains Greers, Wairakel, Sealy, Guildford, Cottesmore & Laurence Renawals BEG BEG BEB BEG
77703 - W5 Mains Main South, Main Morth & Cassidy Renewals 3,363 3,363 3.363 3,363
77704 - WS Mains barine, Ngatea, Te Ara, Marama, Ranui, Koromiko & James Renewals 3,003 3,003 3,003 3,003
77705 - W5 Mains Major Hornbrook, Taylors Mistake & L'Aube Hill Renewals 1,433 1,433 1433 1,433
78967 - WS Diesel plpework replacement to remediate non-compliant installations 3 3 3 3
80043 - WS South Christchurch Submains Renewal 134 134 134 134
80530 - WS Scruttons Pump Station - Pump 1 & 2 Renewals (P51534) 134 134 134 134
81059 - W5 Mains Cashmere Rd Sutherlands Ad PRV Arrangement 238 238 238 238
81899 - WS Mains Halswell Renewals 5711 51 571 51
81900 - WS Mains Gladstone & Cashin Renewals 36 36 36 36
81901 - WS Mains McConmacks Bay & Glenstrae Renawals BB BB BE BB
81909 - W5 Mains Morrison, Sawyers Arms, Langdons & Others Renewals 331 3131 331 3131
81912 - WS Mains Rahera, Yale, Forsyth, Grange, Bishopsworth & Clarendon Renewals ira 174 174 174
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Draft Annual Plan 2026/27
Proposed Capital Changes Detail by Group of Activity (GoA) {5000}
Current Budget (Inflated) Proposed Budget (Inflated) Budget Change
GoA  Activity Driver  Project Title 202627 027/28 1028/29-34  Total 2026/27  2027/28 2028/29-34  Total 2026/27 2027/28 2028/29-34 Total
81914 - W5 Mains Inwoods, Reginald, Mairehau, Fatima, Dunedin & Others Renewals 5322 5322 5322 5322
81926 - WS Mains Piko, Hanrahan, Kalwara, Glandowey, Kirk, Waterloo, Main South & Othe 6,712 6,712 6,712 6,712
81930 - W5 Mainzs Wilsons, Leinster, Peterborough, Beatty, Estuary & Wairakel Renewals 5,700 5,700 5,700 5,700
81931 - WS Mains Scarborough, Cannon Hill, bt Pleasant, 5t Johns, Cass Bay & Others Ren 7,350 7.350 7350 7,350
82263 - WS Tilford, Hereford, Fitzger, Rydal, Takamatua, Old French, 'West Valley & Buckne 2014 2014 1,500 514 2014 -514 514
82264 - WS Crease, Glastonbury, Hewitts, Kerrs, Main Morth, Leander, Heatan, Tuam & Pou 1875 1,875 1,100 FrE) 1875 -T75 77
82265 - W5 Rotten Row, Settlers, Huntshury, Lawson, Rossmore, View, Centaurus & Dyers | 1,141 1,141 F00 441 1,141 -441 441
82771 - WS Mains Marine Parade Renewals 716 1 717 716 i 717 0 1]
888 - W5 Lyttelton Rail Tunnel Pipeline Renewals 4,231 5416 3327 12974 200 1,000 12,974 14,174 -4,031 -4,416 o647 1,200
89 - WS Submains Meter Renewal 214 21 1471 1,906 214 230 1438 1873 -1 -33 -33
‘Water Supply Total 112,636 109,379 575,848 797,863 78,939 103,917 610,860 793,716 -33.698 5,461 35,012 -4,147
Water Supply Total 112,636 109,379 575,848 797,663 78,939 103,917 610,660 793,716 -33,698 5,461 35,012 -4,147
Grand Total 790,392 711,027 3,862,113 5,363,532 597402 710,413 4,051,806 5,359,622 -152,989 -614 189,693 -3,910
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Proposed Changes to Levels of Service

To be applied to Annual Plan 2026/27, year 3 of LTP 2024-34
Activity

1. Water Supply
2. Communications and Engagement
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1. Water Supply

Position Name
Approval by General Manager GM City Infrastructure Brent Smith
Activity Manager Head of Three Waters Gavin Hutchison
Submitter Manager Infrastructure Planning Veronica Zefferino

Rationale for change

In 2024, the Secretary of Local Government adopted the Non-Financial Performance Measure Rules 2024 (the Rules] which came into effect on 21 August
2024, after Council adopted the Long-term Plan 2024-34, which sets our statement of service provision. The change of Rules requires updates to a
number of the Water Supply performance measures and targets. Water supply Activity Plan LTP 2024-34 as adopted.

Given the changes are already applied into reporting requirements by Taumata Arowai, the Annual Plan 2026/27, supporting systems and monthly
performance reporting will be updated and be applied across 2025/26 (the current financial year — to be retrospectively applied through the Annual Report
2026), 2026/27 and future years. Targets will then be reviewed again in preparation of the Water Services Delivery Plan and Council LTP 2027-37.

The Rules require updates to four Water Supply performance measures and targets as follows:

s Sub-Part 1 Water supply - Performance Measure 1 (safety of drinking water)
DIA 1.a(LoS 12.0.2.9): Water supplied is compliant with the DWQA Rules (Bacteria compliance)
DIA 1.b (LoS 12.0.2.10): Water supplied is compliant with the DWQA Rules (Protozoal compliance)

Change to the method of measurement, from “Compliance” to “Percentage of compliance” of each drinking water network using DWQAR aggregate
compliance rate methodology for bacterial compliance set by DIA. Overall, the targets are to be set as “All Met”.

o “Allmet” (100%),

o “Almost met” (95-99%)

o “Partially met” {1-94%)

o *“None met” (0%)

The intention of the changes was to remove references to the revoked 2005 standards and replace them with the equivalent measures in the new
regulatory framework, under the Water Services Authority - Taumata Arowai (Taumata Arowai).

The updated measures still cover the bacterial and protozoal compliance of water supplies but are now directly referenced to the relevant rules in the
Drinking Water Quality Assurance Rules (DWQAR) 2022. Our reporting is, therefore, against those rules.
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Additional guidance has been developed to support councils in reporting against the new Water Performance Measure 1 (Safety of Drinking Water):

o MNon-Financial Performance Measures Rules 2024 - Supporting guidance for drinking water

o Drinking Water Quality Assurance Rules aggregate compliance rate methodology June 2025 - Word version : this document provides instructions
on calculating an aggregate compliance rate from data reported under the Drinking Water Quality Assurance Rules (DWQAR).

o Additional transition notes - New Non-financial Performance Measure for the safety of drinking water (June 2025): this document provides further
guidance to support councils in transitioning to reporting against the new Performance Measure 1, acknowledging that the new Rules were
introduced after most councils set their statement of service provision in their long-term plans.

Notes:

1. Even though the intention of the update was to align with Taumata Arowai methodology and reporting, the details on how to calculate the
measures and the aggregate rate compliance methodology don't align with Taumata Arowai reporting, providing different results.

2. In November 2024 and after the Rules were approved, the Water Services Authority ~-Taumata Arowai released a revised version of the DWQAR

(DWQAR 2022-rev.2024), changing the sections referenced in the Rules. The Council will keep reporting with the methodology set out in the
“Drinking Water Quality Assurance Rules aggregate compliance rate methodology June 2025”7, however this methodology should be updated to
match the DWQAR 2022-rev.2024.,

* Sub-Part 1 Water supply - Performance Measure 2 (maintenance of the reticulation network)
DIA 2 (LoS 12.0.6): Percentage of real water loss from Council's water supply reticulated network

The calculation for this measure is now referenced to the methodology and definitions in the Network Environmental Performance Measures (MEPM)
stated by Taumata Arowai:

o

O

D-RE1 Estimated total drinking water network water loss (m3/year).

D-EH4 Water supplied to the drinking water network (m3/year)

Change to the method of measurement to align the calculations with the DIA new requirements. Performance targets to remain unchanged.

Notes:

1.

Even though the title of DIA 2 measure relates to “real losses”, the methodology proposed to calculate it is related to “total losses”, hence the
reported figure will not be aligned with the title of DIA Performance Measure 2.
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=  Sub-Part 1 Water supply - Performance Measure 5 (demand management)
DIA 5 (LoS 12.0.7): Average consumption of drinking water in litres per resident per day

The Rules also updated DIA Performance Measure 5 (demand management), to align with Network Environmental Performance Measures (NEPM). The
Mon-Financial Performance Measures Rules 2024 - Supporting guidance for drinking water states how this measure should be calculated and reported:

((D = EH4 Water supplied to the drinking water network) — (D — EH7 Non — residential water use))

D — EH3 Total population served by the drinking water network

/ 365/ 1000

The updated calculation includes water losses and formally excludes non-residential water use. This also requires a change to performance targets (see
tables below).

Notes:

1. Although the title refers to “demand management”, the description of Performance Measure 5 is: “The average consumption of drinking water per

day per resident within the territorial authority district.”.

2. Performance Measure 5 uses NEPM definitions for its calculation, but it is not aligned with NEPM D-RE4 Median residential water consumption
(litres/unit/day), as it excludes water losses and considers units (households), not connections.

Level of Service proposed wording (updated)

Level of
Service

C/M

Performance Measures Level of Service

Water supplied is compliant with the DWQA
Rules (Bacteria compliance) (DIA 1a)

Future Performance Targets
i /26 to 2033/34)

All met

Method of Measurement

Percentage of compliance of each
drinking water network using
DWQAR aggregate compliance
rate methodology for bacterial
compliance set by DIA.

“All met” (100%),

“Almost met” (95-99%)

“Partially met” (1-94%)

“Mone met” (0%)

Proposed change

Update the method of
measurement and target to
align with DIA update of
Mon-Financial Performance
Measures Rules 2024

12.0.2.10

Water supplied is compliant with the DWQA
Rules (Protozoal compliance} (DIA 1b)

All met

Percentage of compliance of each
drinking water network using
DWQAR aggregate compliance

Update the method of
measurement and target to
align with DIA update of
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Level of
Service

C/M

Performance Measures Level of Service
(LOS)

Future Performance Targets
Years 2-10 (2025/26 to 2033/34)

Method of Measurement

rate methodology for protozoa
compliance set by DIA.

“All met” (100%),

“Almost met” (95-99%)
“Partially met™ (1-94%)

“Mone met” (0%)

Proposed change

Mon-Financial Performance
Measures Rules 2024

12.0.7 C LTP: Average consumption of drinking water in <=300 (D-EH4 - D-EH7)/ D-EH3 / 365 / Update the method of
litres per resident per day (DIA 5) 1000 measurement and target to
li ith DIA f
* D-EH4 Water supplied to the a‘en “.“t . update o
L Non-Financial Performance
drinking water network
Measures Rules 2024
(m3/year].
* D-EHT Non-residential water use | Update the methodology
(m3/year). and target values as the
* D-EH3 Total population served current/old methodology:
by the drinking water network. +doesn’t consider the
water losses in the
calculations
12.0.6 Percentage of real water loss from Council’s 2025/26, 2026/27: ==25% Determined using the Update the method of
water supply reticulated network (DIA 2) 2027/28 to 2033/34: methodology outlined in the Br::asu(rjer:en:';o align with
<=2504 Water Services Authority’s AP al € orf on-
==15% Network Environmental Financlal Performance

(no changes proposed to targets)

Performance Measure (NEPM]

guidance for:

* D-RE1 Estimated total drinking
water network water loss
(m3/year).

+ D-EH4 Water supplied to the
drinking water network
(m3/year)

Measures Rules 2024.

Mo proposed change to
targets.
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Level of Service current wording (to be replaced)

Level of
Service

12.0.2.9

12.0.2.10

12.0.7

12.0.6

Performance Measures
Levels of Service (LOS)

Water supplied is compliant with the DWQA Rules (Bacteria
compliance) (DIA 1a)

Water supplied is compliant with the DWQA Rules
(Protozoal compliance) (DIA 1b)

LTP: Average consumption of drinking water in litres per
resident per day (DIA 5)

Percentage of real water loss from Council’s water supply
reticulated network (DIA 2)

Future Performance Method of Measurement
Targets Years 2-10
(2025/26 to 2033/34)
Compliant CCC report on compliance with the Drinking-water Standards

for NZ (DWSNZ) and Drinking Water Quality Assurance Rules
[DWQA Rules) from Taumata Arowai.

The DWQA Rules primarily impose requirements relating to
drinking water supplier duties to: (1.) supply safe drinking water
(2.} ensure that drinking water complies with the Water Services
[Drinking Water Standards for New Zealand) Regulations 2022,

Compliant CCC report on compliance with the Drinking-water Standards
for NZ (DWSNZ) and Drinking Water Quality Assurance Rules
[DWQA Rules) from Taumata Arowai.
The DWQA Rules primarily impose requirements relating to
drinking water supplier duties to: (1.) supply safe drinking water
{2.) ensure that drinking water complies with the Water Services
{Drinking Water Standards for Mew Zealand) Regulations 2022.

2025/26: ==210 {C) Total volume of water abstracted minus the leakage from
the public network divided by the total population served by

2026/27 to 2033/34: <=200 Council’s water supply networks

2025/26, 2026/27: ==25% Calculated from night time flow measurement and total water

2027/28 to 2033/34: abstraction.
==25%
==15%
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2. Communications and Engagement

Position
Approval by Chief Executive
Activity Manager Head of Communications and Engagement
Submitter Head of Communications and Engagement

Rationale for change

Name
Mary Richardson
Jocelyn Ritchie

Jocelyn Ritchie

The current levels of service targets are based on the previous years’ result plus 1%, meaning that if the Unit scores well one year, future year's targets
could be unachievable. We need a more appropriate system whereby the level of service targets demonstrate consistency in performance, while

maintaining the highest standard possible.

The Communications and Engagement Unit would like to introduce targets based on “at least an average of the last three years’ results”. This would see
one-off high or low results evened out by taking an average over the preceding three years. The Unit will continue to strive to gain the best results
possible and is committed to providing first rate communications and engagement for the residents of Christchurch and Banks Peninsula.

Communications-and-Engagement-Activity-Plan-LTP-2024-34,pdf

Level of Service proposed wording (updated)
Levelof C/M Performance Measures Level of Service (LOS)
Service

Resident satisfaction that our external communications,
marketing, and engagement activities are timely,
accurate, relevant and clear

Future Performance
Targets Year 3

(2026/27)

At least T9%

Method of Measurement

Annual Residents Survey
{Point of Contact).

Target is based on an
average of the last three
years results.

Proposed change

Results for 2022/23 to
2024/25 are 72%, 73%,
T8%. Target proposed for
change, from “previous
year plus 1%", to “at
least an average of the
last three years’ results”.
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4.1.10.2 Manage, adapt, and grow our external communications, At least 13% Growth in followers, Results for 2022/23 to
marketing, and engagement channels in order to reach subscribers, reach, 2024/25 are 9%, 29%,
and engage with people conversion, and 12%. Target proposed for
engagement - across all of | change, from “previous
our digital channels. year plus 1%”, to “at
Daily/weekly/maonthly leastanaverag? of the .
online channel analytics. last three years' results
Targetis hased on an
average of the last three
years results.
4.1.10.6 Provide timely, relevant, and accurate engagement 100% of engagement | Daily / weekly / monthly Minor change to
activities to support equity, diversity, and inclusion plans to consider analytics performance measure
appropriate reach for and definition of a
minority groups, performance target to
including Maori, youth focus on effective
and Pacific peoples engagement of minority
groups.
41.14.1 Staff satisfaction with internal communications At least T4% Annual Staff Internal Results for 2022/23 to
Communications survey. 2024/25 are 57%, 60%,
0,
Targetis based on an Ti . Tarngt p‘rlopos_ed for
average of the last three change, rom” pri\nous
years results. year plus 1%", to “at
least an average of the
last three years’ results”
4.1.14.6 Elected members and Governance Managers satisfied At least 68% 6 monthly survey Results for 2022/23 to
with content, format, and tone of information measuring elected 2024/25 are 73%, 75%,
members’ satisfaction with | 67%. Target proposed for
memos, updates from change, from “previous
Council’s Chief Executive, year plus 1%", to “at
Community Board
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newsletters, content and
imagery.

6 monthly survey
measuring Governance
Managers’ satisfaction with
Community Board
newsletters.

Target is based on an
average of the last three
years results.

least an average of the
last three years’ results”

Level of Service current wording (to be replaced)

Level of C/M Performance Measures Future Performance
Service Levels of Service [LOS) Targets Year 3 (2026/27)
41.101 C  Resident satisfaction that our external Previous year plus 1%

communications, marketing, and engagement activities
are timely, accurate, relevant and clear

4.1.10.2 M Manage, adapt, and grow our external Previous year plus 1%
communications, marketing, and engagement channels growth in followers,
in order to reach and engage with people subscribers, reach,

conversion, and
engagement - across all
of our digital channels

4.1.10.6 M Provide timely, relevant, and accurate external x% increase in youth,
communications, marketing, and engagement activities  Maori, Pacific Peoples,
to support equity, diversity, and inclusion and other under-

represented voices

Method of Measurement

Annual Residents Survey

Daily/weekly/monthly online channel analytics

Brand guidelines followed Tone of Voice guidelines
Demographic information from engagements and
consultations
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Level of C/fM Performance Measures Future Performance Method of Measurement
Service Levels of Service (LOS) Targets Year 3 (2026/27)
4,1.14.1 M Staff satisfaction with internal communications Previous year plus 1%  Annual S5taff Internal Communications survey
4.1.14.6 M  Elected members and Governance Managers satisfied Previous year plus 1% & monthly survey measuring elected members’ satisfaction
with content, format, and tone of infermation with memos, updates from Councils Chief Executive,
Community Board newsletters, content and imagery.
6 monthly survey measuring Governance Managers’
satisfaction with Community Board newsletters
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City Council Fees & Charges for 2026/27
Fees and charges set under section 12 Local Government Act 2002

Corporate

Debt Collection

Where any fee or charge (or other amount payable) has not been paid by the due date, the Council may commence
debt recovery action. The Council reserves the right to charge interest, payable from the date the debt became due,
calculated using an interest rate that is broadly consistent with the Council's average cost of Ratepayer-funded
borrowing for the relevant financial year. The Council also reserves its right to recover the costs incurred in pursuing
recovery of the debt on a solicitor / client basis. Debt recovery action commences when the Council sends the debt
to a debt collector or a lawyer to be recovered, whether or not any court proceedings are issued.

Online or Credit Card Payments

The Council is not obliged to accept any online or credit card payment. Where such payments are accepted, the
Council reserves the right to add a surcharge to the amount being paid, to approximately meet the costs incurred by
the Council as a result of this acceptance.

Payment Denominations

All payments to Council should be in reasonable denominations, including compliance with section 153 of the
Reserve Bank of New Zealand Act 2021 for cash payments. The Council reserves the right to refuse acceptance or to
add an additional administration fee to the amount owed where the payer attempts to make multiple small-
denomination payments (including multiple payments by electronic mechanisms) in a manner which Council staff
consider to be unreasonable or vexatious.

Delegated Officer

Ina number of cases the fee or charge cannot be determined until the scope of what is being requested/proposed
has been determined. In those instances the fee or charge will be set at the discretion of the delegated officer based
on recovery of actual or estimated cost.
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City Council Fees & Charges for 2026/27

Fees and charges set under section 150 of the Local Government Act 2002 or other relevant legislation (e.g.

Fees for 2025/26

Fees for 2026/27

Dog Control Act 1996, Building Act 2004, Food Act 2014, etc.) or By-law GSTinclusive (15%) | GST Inclusive (15%) | §change | % change
Governance

Official Information requests

For requests for information under the Local Government Official Information and Meetings Act 1987

Where the infarmation request is covered by fees defined elsewhere, that fee shall prevail.

Examples include LIM, plan sales, cemetery and Library enquiries, copies of video, audio and film tapes.

Copy and Print Services (for information requests)

Cost of copy/photocopying

Ad 40.20 40.20 40.00 0.0%
A3 $2.00 $2.00 $0.00 0.0%
A2 $3.50 £3.50 40,00 0.0%
Al $6.50 56.50 50.00 0.0%
Al 510.50 410.50 40.00 0.0%
Cost of Scanning for hard copy application conversion

1-20 single sided A3 & Ad pages 527.40 $27.40 50,00 0.0%
21 - 40 single sided A3 & A4 pages $29.50 $29.50 $0.00 0.0%
41 - 60 single sided A3 & Ad pages $33.50 $33.50 50,00 0.0%
61 - B0 single sided A3 & A4 pages $37.90 $37.90 $0.00 0.0%
81 - 100 single sided A3 & Ad pages $42.00 $42.00 50,00 0.0%
101 - 150 single sided A3 & A4 pages 549.50 $49.50 $0.00 0.0%
each 100 sheets or part thereof over 100 570.50 $70.50 50,00 0.0%
Cost per sheet larger than A3

1- 20 single sided $27.50 427.50 40,00 0.0%
21 - 40 single sided $37.90 $37.90 50,00 0.0%
41 - 60 single sided $59.00 $59.00 $0.00 0.0%
61 - 80 single sided $80.00 $80.00 50,00 0.0%
81 - 100 single sided 5100.00 5100.00 40.00 0.0%
101 - 150 single sided 5138.00 $138.00 50,00 0.0%
each 100 sheets or part thereof over 100 5160.00 $160.00 $0.00 0.0%
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City Council Fees & Charges for 2026/27

Fees and charges set under section 150 of the Local Government Act 2002 or other relevant legislation (e.g.

Fees for 2025/26

Fees for 2026/27

Dog Control Act 1996, Building Act 2004, Food Act 2014, etc.) or By-law GST Inclusive (15%) | GST Inclusive (15%) | 3 change | % change
Aerial Photographs

Ad 5$18.50 $18.50 50.00 0.0%
A3 526.00 426.00 40.00 0.0%
A2 $37.00 $37.00 $0.00 0.0%
Al $47.00 $47.00 40.00 0.0%
A0 $84.00 $84.00 $0.00 0.0%
Staff time recovery

For time spent responding to the request in excess of one hour.

- for the first chargeable half hour or part thereof $38.00 $38.00 50,00 0.0%
- for each half-hour thereafter $38.00 $38.00 40,00 0.0%

All other costs to obtain or supply the information
The amount actually incurred in responding to the request.
General Manager's discretion to determine full cost recovery

Deposit may be required

A deposit may be required where the charge is likely to exceed 5100 or where some assurance of payment is reguired
to avoid waste of resources.

General Manager's discretion to determine the deposit required.
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City Council Fees & Charges for 2026/27 Fees for 2025/26 Fees for 2026/27
Fees and charges set under section 12 Local Government Act 2002 GST Inclusive {15%) GST Inclusive (15%) $ change | % change
Christchurch Art Gallery
Curatorial
Art Gallery director's Art Gallery directar's
Photographic reproduction discretion to set fees to | discretion to set fees to
recover costs recover costs
Venue Hire - See Community Facilities fees and charges
Exhibition fees
Art Gallery director's Art Gallery directar's
Admission fees for special exhibitions discretion to set fees to | discretion to set fees to
recover costs rEcover costs
Gallery Tour charges
Pre-booked group tours - per student 52.00 $2.00 $0.00 0.0%
Art Gallery director's Art Gallery directar's
Pre-bocked group tours - per adult discretion to set fees to | discretion to set fees to
recover costs recover costs
School classes - 1.5 hr session - per person $2.00 £2.00 40,00 0.0%
The above fees exclude pay per view exhibitions
Akaroa Museum
Admission charges no longer apply
Supply digital image from collection $22.50 $22.50 $0.00 0.0%
Family history, genealogical enguiry - initial enguiry $33.50 $33.50 50,00 0.0%
Family history, genealogical enguiry - additional work per hour $65.50 $65.50 $0.00 0.0%
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City Council Fees & Charges for 2026/27 Fees for 2025/26 Fees for 2026/27

Fees and charges set under section 12 Local Government Act 2002 GST Inclusive {15%) GST Inclusive (15%) $ change | % change
Civic and International Relations

International Relations

Hosting visiting delegations

Standard visit briefing - one hour minimum fee 5200.00 5200.00 $0.00 0.0%
Site visit to facilities - escorted - one hour minimum §250.00 $250.00 50.00 0.0%
Technical visit - expert staff and written material - administration charge $375.00 5375.00 $0.00 0.0%
Programme administration fee

Base fee for 1to 10 people 5200.00 $200.00 50,00 0.0%
Additional fee for 11 plus people - per extra person $5.50 $5.50 $0.00 0.0%
Catering Actual cost Actual cost
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City Council Fees & Charges for 2026/27 Fees for 2025/26 Fees for 2026/27
Fees and charges set under section 12 Local Government Act 2002 GST Inclusive (15%) GST Inclusive [15%) § change % change
Libraries
Stock
Bestsellers | 53.00 53.00 50.00 0.0%
Board Games 45.00
Non-book Stock
Audio Visual Materials:
CD Single 53.00 50.00 (53.00) -100.0%
CD 5et 53.00 50.00 (53.00) -100.0%
DVD Single 53.00 50.00 {53.00) -100.0%
DVD set 46.00 50,00 (56.00) =100 0%,
Mon-city Resident Charges
[Annual subscription | $160.00 $165.00 55.00 3.1%
Holds & interloans
Adults - peritem 50.00 $0.00 50.00 0.0%
Interloan - peritem $13.00 $14.00 51,00 T.7%
Urgent interloan - full charge per item $43.00 543.00 50.00 0.0%
Replacements (General Revenue)
Membership cards: - Adults $5.00 $5.00 50.00 0.0%
Membership cards: - Children 52,50 52,50 50,00 0.0%
Replacement cost plus | Replacement cost plus

Lost stock

521.00 admin fee £21.00 admin fee

General Manager's General Manager's
CD and DVD cases discretion to set fees to | dizcretion to set fees to

recover cost recover cost
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City Council Fees & Charges for 2026/27
Fees and charges set under section 12 Local Government Act 2002

Libraries
Other services

Fees for 2025/26

GST Inclusive (15%)

Fees for 2026/27

G5T Inclusive [15%)

§ change

% change

tnfermatenpreduets—Information products and services

Repregraphics—Printing and copying

Consumables related to Creative Spaces

General Manager's

Products-Programmes

discretion to set fees to

Preservation

recover cost

Herm-delivery Service—External security and hosting

Gift voucher

General Manager's
discretion to set fees to
recover cost

Hire of Meeting Rooms and Public Spaces - See Community Facilities fees and charges
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City Council Fees & Charges for 202627 Fees for 2025/26 Fees for 2026/27

Fees and charges set under section 12 Local Government Act 2002 GST Inclusive (15%) GST Inclusive (15%) § change % change

Recreation, Sports, Community Arts & Events: Mote: fees now combine pool entry and hydroslides

Nota: General Monager has discretion to madify in response to developing market and community conditions

Note: Effactive dates may apply from the nearest business day

Recreation and Sport Centres

* Items fdentiffed with this symbol hove o discount of 30% on the full costs (this discount is ovailable to Community Services cord,

Super Gold cord ond Kiwiable/ Hopal cord holders). Note, Super Gold Card discount only appiies to the card holder

> Items identified by this symbol hove a discount of 30% on the full costs for secondary student cara halders

" terms ond conditions apply

# jtems identified with this spmbol hove o discount of 50% on full price for Kiwioble Hopai cord holders

GYM/POOLS Membership effective from 1 October

*=" Gym & Pool membership weekly fee $20.95 £21.95 $1.00 4 8%
free

*= Gym & Pool membership 12 month prepaid & n;::;h (i Dn;T;;:gnrtL 447.20 4_B%

Swim effective from 1 October

*# Adult £7.00 47.20 4030 2.9%

i Child 54.00 54,10 50,10 2.5%

NEW- Terliary Student MEW S5.00

Preschool Child with parent/caregiver 54.00 54.10 $0.10 2.5%

School Group swims pre or post swimsafe/leamn to swim 52,00 5200 50.00 0.0%

Family of 5 (2 adults, 3 children ar 1 adult, 4 children) 517.80 518.30 50.50 2.8%

Farnily of 2 {1 adult, 1 child) £9.00 5920 5030 2 3

Additional child 53.40 53.50 30.10 2.9%

{includes all Recreation and Sport Centres, and the autdoor pools: Te Hapwa, Lyttelton and Walthom)
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City Council Fees & Charges for 202627 Fees for 2025/26 Fees for 2026/27

Fees and charges set under section 12 Local Government Act 2002 GST Inclusive (15%) GST Inclusive (15%) § change % change
Recreation, Sports, Community Arts & Events: Mote: fees now combine pool entry and hydroslides

Jellie Park & Taiora QEI - Hydroslides (includes compli ary pool entry) effective from 1 October

* it Slide pass adult 516,00 516.50 30.50 3.1%
* # Slide pass child 511.00 $11.30 50.30 2.7%
Indoor & outdoor - Slide pass family (2 adults, 3 children or 1 adult, 4 children) 54250 543.80 £1.30 3.1%
Indoor & outdoor - Slide pass family (1 adult, 1 child) 521.50 522,10 50.60 2.5%
Slide pass - Additional child £9.00 49.20 5020 2.3%
Parakiore - Hydroslides (Includes compli v pool entry)

“# Parakiore slide park pass adult 518,00 518,50 50.50 26%
*# Parakiore slide park pass child 513.00 513.40 5040 3.1%
Parakiore slide park pass family (2 adults, 3 children or 1 adult, £ children] 550.00 551.50 51.50 3.0%
Parakiore slide park pass family (1 adult, 1 child] S34.50 52520 070 2 9%
Parakiore slide park pass - Additional child 510.50 510,80 30.30 2.9%
Hydroslides - Waltham & Te Hapua (pool entry additional) effective from 1 Qctober

[Adult entry fee 5250 $2.60 40.10 4.0%
[Child entry fae 5250 Sa.60 50.10 4.0%
swimSmart Membership (weekly fees) increase effective 1t January

* Pre-school, school age and mini squads 514,30 514.70 50,40 2 B%
* Adult casual Learn to Swim 514.50 51450 S0.40 25%
* Individual lessons 528.00 528.80 £0.80 2.5%
* Accelerate leszons 519.00 519.50 50.50 2.6%
* Caregiver and Child 511,50 S11.80 £0.30 2 6%

Gensral Manager's discration to set General Manager's discretion
Specialist Programmes & Services to set fees at cost recavery
faes at cost recovery level el

Swimsafe/Learn to Swim - Schools increase effective 1st January
[per group per 25-30 min lessan 534.50 535.50 51.00 2.9%
General Manager has discretion to change fees in response to external funding/sponsorship opportunities

Pool Membership: all Recreation & Sport Centres effective from 1 October

"' Pool membership weekly fee 515.85 516.95 41.00 6.3%
* Pool membership 12 month prepaid ol n;?;;h free Dnesn!'lg:.tgl'lljfree 447,90 6.3%
Child Pool Membership effective from 1 October

*** Child pool membership weekly fee 58.00 58,20 50,20 2.5%
* Child pool membership 13 month prepaid One month free $380 One month free $390.80 510,80 2 8%
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City Council Fees & Charges for 202627 Fees for 2025/26 Fees for 2026/27

Fees and charges set under section 12 Local Government Act 2002 GST Inclusive (15%) GST Inclusive (15%) § change % change
Recreation, Sports, Community Arts & Events: Mote: fees now combine pool entry and hydroslides

Pool multi-visit pass effective from 1 October

i Child = 10 536,00 536.90 30,80 2.5%
“# Child » 20 566.00 569.70 5170 2.5%
“# Adultx 10 563.00 564,80 5180 2.5%
“#Adultw 20 5126.00 5125.60 53.60 2.9%
Pool Hire: {per hour - pool entry additional) effective from 1 January

Teach Pool lane - Community [12-20m pools) $6.50 $6.50 50.00 0.0%
Hydratherapy pool (full pool] - Community per 30 minutes 536,85 538,85 $0.00 0.0%
Lane pool- 25m lane (includes Te Hapua outdeor 33m) - Community 512,95 51295 A0.00 0.0%
Lane pool - 50m lane - Community 525.90 535.90 40.00 0.0%
Parakiore Dive well - full pool Community 510360 5103 60 £0.00 0%
Jellie Park Dive well - full pool Community 551,80 S51.80 30.00 3.0%
Teach Pool lane - Commergial 513.00 513.40 50.40 31%
Hydratherapy poal (full paol] - Commercial per 30 minutes 577.70 580,10 5240 3.1%
Lane Pogl - 25m (includes Te Hapua outdoor 33m) - Major event and Commercial 25m lane 525.90 526.70 50.80 3.1%
Lane pool - 50m lane - Major event and Commercial 551,80 55340 160 3.1%
Parakiore Dive well - full pool - Major event and Commercial 5207.20 $213.60 540 3.1%
Jellie Park Dive well - full pool - Major event and Commercial %103 60 510680 £330 3 1%
FPoal hire rates are chorged relative to the 25m lone rote, depending on their size and copacity

Suburban Pools - Templeton effective from 1 October
[Templetan Poal Membership | $53.20 §85.70 §2.50 3.0%
Suburban Pools - Lyttelton [Nerman Kirk Memorial Pool) effective from 1 October
|Sumrner Pool Membership (far access outside lifeguard hours] | 5145.00 $149.50 34.50 3.1%
|End of season membership [February to closing) | 573.00 575.20 52.20 3.0%
All Recreation & Sport Centres - GYM ship effective from 1 October

="' Gym Membership weekly fee 517.95 51895 51.00 5.6%
. . One month free One month free .

Gym Membership 12 month prepaid £g5s5 $303.20 54820 5.6%

|Rep|acement membership card | 55.00 55.00 50,00 0.0%
Fitness Centre Casual: effective from 1 October

=i Adult 519,20 519.80 40,60 3.1%
“=i Gy rrilti wisit pass € 10 5172.80 $1TE.20 35.40 3.1%

Assessment Pragramme preparation

General Manager's discretion to set|
fees at cost recovery level

General Manager's discretion
to set fees at cost recavery
level

Specialist Programmes & Services

General Manager's discretion to set
fees at cost recovery level

General Manager's discretion
to set fees at cost racoverny
level
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City Council Fees & Charges for 202627 Fees for 2025/26 Fees for 2026/27
Fees and charges set under section 12 Local Government Act 2002 GST Inclusive (15%) GST Inclusive (15%) § change % change
Recreation, Sports, Community Arts & Events: Mote: fees now combine pool entry and hydroslides
Group Fitness Casual (includes Spin & Aqua) effective from 1 October
=i Adult 512,50 512,90 50,40 3.7%
= Classes mulli visil pags x 10 511250 5115.10 53,60 1.2%
| ‘s discreli
- ) General Manager's discretion to set General Manager's discretion
Specialist Frogrammes & Services to set fees at cost recovery
fees at cost recovery lavel
level
Recreation Programmes:
Gi L b 's discreti
General Manager's discretion to set enera Manager s distretion
Specialist Programmes & Services to set fees at cost recovery
fees at cost recovery level
level
|Preschnol Gym effective from 1 January | SEE.00 | 59070 5270 3 1%
Recreation Casual: effective from 1 October
* Under 5's activity 55.00 4510 010 2 0%
* Under 5's activity - additional child 53.90 54.00 40.10 2.6%
* Under 5's activity multi visit pass x 10 545.00 54590 £0.80 2.0%
*# Pay to Play adult 55.00 $5.10 $0.10 2.0%
“f Pay to Play child $3.50 53.60 $0.10 2.0%
“# Pay to Play adult multi visit pass x 10 545.00 545,30 50.80 2.0%
*# Pay to Play child multi visit pass x 10 53150 532.40 5080 2 9%
G | b ‘s discreti
- : General Manager's discretion to set el Hanager s distretion
Specialist Programmes & Services to set fees at cost recovery
fizes at cost recovery level
level
Indaor Stadia Hire: effective from 1 January
Bazketball court [ hour:
|- child (schoal students) | $41.50 | 542,70 51.20 2.5%
|- Adult [based on activity and more than 50% of participants] | 555.00 | 456.70 5170 3.1%
Bazketball 1/2 court hire / hour
Bazketball 12 court hire - adult $27.50 52835 4085 3.1%
Basketball 1)2 court hire - child 520,75 52135 50.60 2.9%
Valley Ball Court - per hour $27.50 528,35 50.B5 3.1%
Volleyball court - child - per hour 520.75 $21.35 50.60 2.9%
Badminton Court - per hour - adult 518.30 51890 5060 3.3%
Badminton court - per hour - child 513.80 514.20 50.40 2.9%
Futsal/Handball/korfball floorball full sized court - adult £110.00 511340 £3.40 3.1%
Futsal/Handball fkorfball floorball full sized court - child 583,00 58540 32,40 2.9%
|Maior Event and Commercial court hire per hour | 590,00 59270 52,70 3.0%
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City Council Fees & Charges for 202627 Fees for 2025/26 Fees for 2026/27
Fees and charges set under section 12 Local Government Act 2002 GST Inclusive (15%) GST Inclusive (15%) § change % change
Recreation, Sports, Community Arts & Events: Mote: fees now combine pool entry and hydroslides
[« cial and/or major event hire
Head of Service Discretion to set | Head of Service Discretion to
Additional commercial and/oer major event charges set at Head of Service discretion and by negatiation additional commercial event set additional commercial
charges event charges
Corporate Membership [discount is off the full membership fee) effective from 1 October
[Ten or more employees | 20% discount 20% discount |
|Uthertuempluyees of organisations or at Head of Service discretion |
Southern Centre and Aguatic Sensory Experience - Multi-Sensory Facility effective fram 1 October
“# Individual 30 min 512.50 $12.50 50.30 2.4%
*# Multi visit pass 2 10 5112 50 5115.20 52.70 2.4%
G | b ‘s discreti
- General Manager's discretion to set erera Manager s distretion
Specialist Programmes - based on costs to set fees at cost recovery
fizes at cost recovery level
level
Products and Equij Hire
General Manager's discretion to set| General Manager's discretion
Various products and equipment hire Fees & Charges B ta sed fees at cost recavery
fees at cost recovery level leval
Frontline staff charge out cost (per hour) effective from 1 Dctaber 550,00 556.00 36.00 12.0%
W i
Recreation and Sport Staff Time - the time taken for additional staffing requirements for events or additional specialized General Manager's discretion to set G:;::lfﬁi:n:tgc:s: 12:::0"
programmes will be charged at the relevant hourly rate applicable at the time the work was carried out. fees at cost recovery level level o
Birthday Party Packages
Swim packape {availabde at participating poodsi = 50 mins room hure, witchen bire §f gpphooite; ond entry for ap to den seeimmers 595 00 1555 00) =100 3%
Hydrastid 4 el il e CHEH - 55 e g e et v e fr fre s s 1A <31k -3 5
Fumble & Ploy packape (aviilahbe b partecopating Centras) - o fo 2 Bowes ncluding Lt fimes ok roae i 1440 00 45140 DDp 100 8
Swim package = additional swimmer 5340 153 400 =100 3%
hydroslide package - sddidicna: swirshda L5900 < EEIL
RSE Meeting Rooms (effective 1 January| - fee per hour
small Roems - suitable as o meeting spoce anly
Community / Mot far Profit 510,00 51030 50.30 30%
‘Commercial / Major event 520,00 20060 A0.60 3.0%:
Large Roems - suitoble os o multipurpose spoce such as mestings, training, programmes and activities
‘Community / Mot for Profit 515.00 515.40 5040 2 T4
Commercial | Major event 530,00 530,80 4080 2. 7%
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City Council Fees & Charges for 2026/27 Fees for 2025/26 Fees for 2026/27

Fees and charges set under section 12 Local Government Act 2002 GST Inclusive (15%) GST Inclusive (15%) § change % change
Recreation, Sports, Community Arts & Events: Mote: fees now combine pool entry and hydroslides
[Kitchen Hire $10.00 510,30 | 50.30 3.0%
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City Council Fees & Charges for 202627 Fees for 2025/26 Fees for 2026/27

Fees and charges set under section 12 Local Government Act 2002 GST Inclusive (15%) GST Inclusive (15%) § change % change
Recreation, Sports, Community Arts & Events: Mote: fees now combine pool entry and hydroslides

Ngh Puna Wal Sports Hub effective from 1 October

Any changes to fees and charges occur at the transition between winter and summer season each year (e.g. October)

Sports Lighting charges apply, Excess water costs will be on charged for antificial playing surfaces

Head of Service discretion to approve event hire charges and activation initiatives within approved budgets

Athletics

[All Equipment is hired through Athletics Canterbury and not included in these prices]

Per hour 5225.00 5231.90 $6.80 31%
Per hour for partier sports 5202 80 $.20%.00 $6.20 3.1%
Per hour for school use 5117.50 §121.10 43.60 31%
Hackey

Al training and playing lighting for the hockey turfs will be additional to the turf fees below,

|5p-q:r‘t Pariner Rate - includes 2 changing rooms per turf [per hour| | 546,80 54820 5140 3.0%
|E0mmunity Rate - includes 2 changing rooms per turf (per hour] | $93.60 596.50 42,90 3.1%
Tennis

|Sports Partner Rate - per court [ 52.90 52.90 30.00 0.0%
|Casual Hire - per court | 510,40 310,70 50.30 2.9%
Rugby League and Community Fields

Rugby League Field - includes 2 change rooms per field

|5p-m"t partner rate- per hour, minimum charge of 2 hours [ 546,80 548,20 51,40 3.0%
|Community rate - per hour, minimum charge of 2 howrs | 593,60 596.50 §2.80 1%
Change Villages 1 & 2 - per hour, minimum charge of 2 hours

|Sport partner rate - per change room, per hour, minimum charge of 2 hours | 515.90 516.30 40.40 2 5%
|Eommumry rate - per change room, per hour, minimum charge of 2 hours [ $31.80 $32.70 50.90 2.6%

He Puna Taimeana (Mew Brighton Hot Salt Water Pools) effective from 1 August

* Christchurch Resident Card - Available to Christchurch residents
* Family or Small Group - 2 adults and 2 children or 1 adult and 3 children
Off peak - daytime sessions on weekdays , peak - 5:30pm-T:30pm weekdays, weekends
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City Council Fees & Charges for 202627 Fees for 2025/26 Fees for 2026/27
Fees and charges set under section 12 Local Government Act 2002 GST Inclusive (15%) GST Inclusive (15%) § change % change
Recreation, Sports, Community Arts & Events: Mote: fees now combine pool entry and hydroslides
Entry Fees
Single Entry
Adult 520 {off peak) 423 [off peak) 15%
$25 (peak] 4§28 |peak] 12%
. . 415 (off peak) 519 {off peak) 26.6%
.15
Concession & Child 4 - 15 years $20 (peak] 523 (peak] 15%
. 551 {off peak) 565 (off peak) T 4%
Family or Small Group 456 (peak] 479 (peak] 1%
Spectator 53.00 43.00 50.00 0.0%
Child aged 3 and under Free Free
Christchureh Resident Card
Single Entry
Adult 515 {off peak) 517 (off peak) 13.3%
519 (peak] 521 (peak] 10.5%
’ . %11 {off peak] 513 |off peak) 1820
Dizcount card holders and Child 4-15 years £15 {peak] $17 (peak] 12.3%
540 {off peak) 547 loff peak) 17.5%
Family or Small Group $44 (peak) 450 (peak] 34.1%
Spectator £3.00 %3.00 £0.00 0%
Child aged 3 and under Free Frae
10 visit pass
Adult (off peak) 5170.00 5170.00 40.00 0.0%
Adult (peak] 521000 4210.00 40,00 0.0%
Discount card holders and Child 4-15 years (off paak) 5130.00 $130.00 50.00 0.0%
Discount card holders and Child 4-15 years (peak) 5170.00 5170.00 50.00 0.0%:
Monthly Pass
B : bl it e L Skl G
h'_: rs d-bald, P ”:.l.- “": I-: "o Bl : M % ;9-99- G005
Adult-peaktae SO7.00 4105.00 48.00 8 3%
Discount card holders and child 4-15 years - PeaktAar-Au) 572,00 S85.00 $13.00 1B.1%
Annual Pass
[Adult | $756.00 §756.00 $0.00 0.0%
|I}iscuunt card holders and Child 4-15 years | 5531.00 $531.00 50.00 0.0%
Private Parties at He Puna Taimoana (minimum number of S0pax) - off peak, Mon-Wed: additional people $33 p/p 51,400.00 41,650.00 £250.00 17.9%
Private Parties at He Puna Taimoana (minimum number of 50pax) peak, Thur-5un, additional people 532 p/p 51,650.00 51,800.00 5250.00 15.2%
Corporate booking standard hours
Corporate booking after hours with Sunrise Soak add ons by arrangement by arrangament 0.0%
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City Council Fees & Charges for 202627 Fees for 2025/26 Fees for 2026/27
Fees and charges set under section 12 Local Government Act 2002 GST Inclusive (15%) GST Inclusive (15%) § change % change
Recreation, Sports, Community Arts & Events: Mote: fees now combine pool entry and hydroslides
Camp Grounds effective from 1 October
Pigeon Bay
Site Fee per night (includes up to 2 people] 515.00-524.90 515.00-525.60 2.8%
it eatra adull 510.00-514.00 510.00-514.40 2.59%
per Child 3-15 years 55.00-57.00 55.00-57.20 2.9%
-- per Child under 3 years Mo Charge Mo Charge
Okains Bay
Dynamic (seasanal) pricing
hon powered site, par night
— Per adult $12.00-521.60 $12.00-422 20 2.B%
— per Child 515 years £6.00-510.80 $6.00-511.10 2.B%
— per Child under 5 years Mo Charge Mo Charge
Duvauchelle Holiday Park
Dynamic (seasenal) pricing
Mon-powered site, per night:
— 1 Adult $25.00-536.70 $25.00-437.80 3.0%
— 2 Adults $35.00-552.90 435.00-454.50 3.0%
prer extra adult 517.00-526.50 517.00-527.30 3.0%
-- per Child 3-15 years 56.00-510.80 $6.00-511.10 2.8%
- per Child under 3 years Mo Charge Mo Charge
Maotor Caravan Association Rate 105 discount 10% discaunt
Powerad site, per night:
- 1 Adult $30.00-545.90 430.00-547.30 3.1%
- 2 Adults 540.00-559.40 540.00-561.20 3.0%
- et extra adult 520.00-529.70 $20,00-530.60 3.0%
— per Child 3-15 years $6.00-510.80 $6.00-511.10 2.6%
-- per Child under 3 years No Charge Mo Charge
- Maotor Caravan Association Rate 10% discount. 104 discount
Tourist Flat per night
up Lo 2 puests 5100 - 5177.10 5100 - $182.50 3.0%:
- per extra adult $30.00-549.10 430,00-550.60 3.1%
-- per extra Child 3-15 years 510.00-516.20 $10.00-516.70 3.1%
v etra Child under 3 years Mo Charge No Charge
-- Surcharge for 1 night hira anly 528.60 529.40 50.80 2.8%
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City Council Fees & Charges for 202627 Fees for 2025/26 Fees for 2026/27

Fees and charges set under section 12 Local Government Act 2002 GST Inclusive (15%) GST Inclusive (15%) & change % change
Recreation, Sports, Community Arts & Events: Mote: fees now combine pool entry and hydroslides

Deluxe Cabin per night

= upto ¥ guests 580,00 - $126.30 580.00-$130,20 11%
- per extra adult $25 00-537 80 425.00-538.90 3.1%
- et extra Child 3-15 years $10.00-516.20 510,00-516.70 3.1%
- per extra Child under 3 years Mo Charge Mo Charge

Standard Cabin per night

- upto I guests 565.00-5107.50 L65.00-5110.80 31%
- per extra adult $25.00-537 80 425.00-434.90 2.9%
— per extra Child 3-15 years £10.00-516.20 £10.00-516.70 ENL

prer eatra Child under 3 years Mo Charge No Charge

Basic Cakin per night

= up to 2 guests $55.00-594.50 455,00-597 40 3.1%
— per extra adult 425 00-437 80 425 00-538.90 2.9%
- prer entra Child 3-15 years $10.00-516.20 $10,00-516.70 3.1%
- per extra Child under 3 years Mo Charge No Charge

Annual Site Fees

- Solid 578030 S804.40 $24.10 3.1%
- Canvas 5T07.40 5723.30 521,90 3.1%%
Annual Site Holder Staynight - Individual Rate 530.80 53170 50.80 2.9%
Annual Site Holder Staynight - 2 puests. 551,80 553.40 5160 3.1%
Temporary Caravan Storage - Weekly 515.50 520.10 5060 3.1%
Boat Parking - 12 manths
[ annual site Holder | 5$305.10 §314.50 59.40 ERLY
|- Mon Site Holder | $610.00 §628.90 51890 31%
Continuous Power Supply
[-- & Manths | 5155.50 $160.30 54.80 3l%
|- Daily Rate | $4.10 £4.20 50,10 2.4t
Spencer Beach Holiday Park

Dyneric (seasanal) pricing

Tourist Flat per night

-- Up to 2 guests 590.00-5176.00 590.00-5181.40 3.1%
— per extra adult 518.00-529.30 S18.00-530.10 3.1%
- per ewtra Child 3-15 years $12.00-518.40 512,00-518.90 2.7%

prer extra Child under 3 years No Charge Mo Charge

Standard Cabin per night

-- up to 2 guests $55.00-5110.20 §55.00-5113.60 ERL
- per extra adult $15.00-528.10 515.00-528.890 2 B%
-- per atra Child 3-15 years $8.00-516.20 58.00-516.70 3.1%
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City Council Fees & Charges for 2026/27 Fees for 2025/26 Fees for 2026/27
Fees and charges set under section 12 Local Government Act 2002 GST Inclusive (15%) GST Inclusive (15%) & change % change

Recreation, Sports, Community Arts & Events: Mote: fees now combine pool entry and hydroslides

|-- per extra Child under 3 years Mo Charge | No Charge

Item No.: 3

Page 126

Item 3

Attachment |



Finance and Performance Committee
10 February 2026

Christchurch
City Council ==

City Council Fees & Charges for 202627 Fees for 2025/26 Fees for 2026/27
Fees and charges set under section 12 Local Government Act 2002 GST Inclusive (15%) GST Inclusive (15%) & change % change
Recreation, Sports, Community Arts & Events: Mote: fees now combine pool entry and hydroslides
Kitchen Cabin par night
- Up to 7 puests S60.00-5112,30 360.00-5115.70 3.0%
peir eatra adull 516.00-528.10 516.00-528.90 2 6%
== per extra Child 3-15 years $8.00-516.20 $8.00-516.70 3.1%
-- per extra Child under 3 years. Mo Charge No Charge
Ensuite Cabin per night
|-- up to 2 guasts 5100.00-5137.20 $100,00-5193.70 3. 1%
|- e eutra Child under 3 years, Mo Charge N Charge
Non-powered site, per night:
- 1 Adult $16.00-536.70 S16.00-537.80 3.1%
-- 2 Adults $32.00-555.10 $32.00-556.80 3.0%
- per extra adult $16.00-527.00 516,00-527.80 3.0%
e Child 3-15 years 58.00-516.20 58.00-516.70 3. 1%
-« per Child under 3 years Mo Charge Mo Charge
Powered site, per night:
- 1 Adult 517.00-542.10 517.00-543.40 3.1%
— 3 Adults £34.00-558 40 S34.00-561.20 3.1%
- per etra adult $17.00-528.10 417.00-524.90 2.8
- per Child 3-15 years $8.00-516.20 58.00-516.70 3.1%
it Child under 3 years No Charge Mo Charge
- 1 Adult weeekly rate [long stay puests) 5163.00-5185.580 $163.00-5191.50 3.1%
- 2 Adult weekly rate [long stay guests) $233.00 - 5265.70 5233.00 - 5273.90 3.1%
The Homestead (18-bed sell-contained accommedation)
- up to B guests $180.00-5321.90 $1ED.00-$331.60 3.1%
it additional persan 5$23.00-540.00 522.00-541.20 3.0%
- Child under 3 years Mo Charge Mo Charge
The Lodge (36-bed self-contained accommodation)
- upto 15 guasts $265.00-5452 50 $265.00-5466 30 3.0%
-- per additional person $17.00-529.20 517.00-530.10 3.1%
Child under 3 years Mo Charge Mo Charge
[caravan Storage - Per day 54.00 54.10 40.10 2.5%
Mini Golf
[ per chile $4.50 £4.60 50.10 2.2%
| Per Adult 54.50 54.60 $0.10 2 2%
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City Council Fees & Charges for 2026/27

Fees and charges set under section 12 Local Government Act 2002

Community Facilities including community halls and community centres, Libraries other rooms and public spaces

Definition and scope:

Larger community spaces - spaces with capacity for more than 70 people:

Smaller community spaces - spaces with capacity for less than 70 people:

Community Halls and Spaces

Fendalton Community Centre (Auditorium)

Fendalten Community Centre (Hall)

Harvard Lounge

Hei Hei Community Centre

Matuku Takotako: Sumner Centre (Puoro-nuku Hall)
Morth Mew Brighton War Memorial & Community Centre (Upstairs)
Orauwhata: Bishopdale Community Centre (Main Hall)
Parklands Community Centre (Recreation Hall)
Rarakau: Riccarton Centre - Hall

South Brighton Community Centre

Te Hapua: Halswell Centre (Hao Lounge)

Te Hapua: Halswell Centre (Mohoao Auditorium)
Templeton Community Centre (Hall)

The Gaiety Akaroa (Main Hall)

The Gaiety Supper Room

Community Halls and Spaces

Abberley Park Hall

Avice Hill Arts & Crafts Centre - Activities Room

Avice Hill Arts & Crafts Centre - Crafts Room

Fendalton Community Centre (Seminar Room)

Matuku Takotako: Sumner Centre {Puoro-raki Activity 1)
Matuku Takotako: Sumner Centre (Pariroa Activity 2)

North New Brighton War Memorial & Community Centre (Downstairs)
Orauwhata: Bishopdale Community Centre Meeting Room 1
Parkview Community Lounge

Rarakau: Riccarton Centre - all rooms except the Hall
Richmond Cottage

St Martins Community Centre Hall

Te Hapua: Halswell Centre (Piharau Business Suite)

Te Hapua: Halswell Centre (Aua, Inaka, Kokopu and Koaro - four small meeting rooms)

Templeton Community Centre (Supper Room)
Waimairi Road Community Centre (Large Room)
Waimairi Road Community Centre {Small Room)
Woolston Community Library Meeting Room
Waoalston Community Library - Hall
Landsdowne Community Centre

Item No.: 3

Page 128

Item 3

Attachment |



Finance and Performance Committee Christchurch
10 February 2026 City Council s

Fees and charges set under section 12 Local Government Act 2002
Community Facilities including community halls and community centres, Libraries other rooms and public spaces

Definition and scope:

Larger community spaces - spaces with capacity for more than 70 people: Smaller community spaces - spaces with capacity for less than 70 people:

Libraries

Upper Riccarton Library meeting room
Upper Riccarton Library learning room 2
Upper Riccarton Library learning room 3

Libraries Aranui Whanau Room
TSB, Turanga Auaha Hihi, Taranga
Omaokihi meeting room* TSB Activity Room, Tlranga

Omakihi meeting room®

* Does not currently exist - future space placeholder, names the.
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City Council Fees & Charges for 2026/27

Community Facilities including community halls and community centres, Libraries other rooms and public
spaces, Recreation and Sport other rooms

Fees for 2025/26 Fees for 2026/27

Fees and charges set under section 12 Local Government Act 2002

GST Inclusive {15%) GST Inclusive (15%) $ change | % change
Community Halls and Specified rooms
Base charge - all Council managed Community Halls and specified rooms | spaces in Libraries
Usage Type:
Not-for-profit community hires
For community groups, for community benefit, with no charge for attendees, including fundraising events
Larger community spaces (hourly rate) 519.00 419.00 40.00 0.0%
Smaller community spaces (hourly rate) 517.00 517.00 50.00 0.0%
Not-for-profit community hires
For community groups where attendees are charged a fee or payment.
Larger community spaces (hourly rate) $34.00 $34.00 50,00 0.0%
Smaller community spaces (hourly rate) $26.00 $26.00 $0.00 0.0%
Commercial and private social event hires
For auctions, meetings, birthdays, weddings, funerals, private events, private tutor-paid classes, etc.
Larger community spaces (hourly rate) $54.00 $94.00 $0.00 0.0%
Sraller community spaces (hourly rate) $42.00 $42.00 $0.00 0.0%
Weekend Event Hire Business [ Private [ Celebration event (Friday and Saturday night hireage from 6pm to
midnight for the following venues)
North Mew Brighton War Memaorial & Community Centre (Upstairs) 5507.00 5507.00 $0.00 0.0%
Templeton Community Centre 5507.00 5507.00 $0.00 0.0%
Harvard Lounge $319.00 5319.00 $0.00 0.0%
Te Hapua: Halswell Centre (Mohoao / Hao function rooms) $507.00 5507.00 40,00 0.0%
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City Council Fees & Charges for 2026/27

Community Facilities including community halls and community centres, Libraries other rooms and public
spaces, Recreation and Sport other rooms

Fees for 2025/26 Fees for 2026/27
Fees and charges set under section 12 Local Government Act 2002
GST Inclusive {15%) GST Inclusive (15%) $ change | % change
Extended Event Hire Private | Celebration event (available from Friday night 6 pm to midnight, all day hireage
on Saturday and Sunday morning hireage from 8 am to 2 pm)
[The Gaiety - Weekend Rate | $627.00 $627.00 $0.00 0.0%
Extended Event Hire Commercial Business event (available from 8 am to midnight) weekdays not including
public holidays
|The Gaiety - Daily Rate | 5627.00 SE27.00 $0.00 0.0%
Additional charges for halls (where required)
Bond for events - refund subject to condition of the facility after the event S605.00 S605.00 $0.00 0.0%
Security charge for social events including birthdays, weddings, celebrations Cost recs(;\;r;ry upto Cost recovery up to 5150
Additional costs for materials & services ossaciated with a facility hire
Replacement keys and access cards $62.50 $62.50 $0.00 0.0%
Ri
Cleaning Charge - to ensure the facility has been left fit for purpose Cost E;’:;;W upto Cost Recovery up to 5189

Head of Department has discretion to change fees in response to external funding/sponsorship/opportunities

Any changes to fees and charges for Community Halls and Specified Rooms occur at the start of Council's 2024
Financial Year, fe. From 1 July 2023.
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City Council Fees & Charges for 2026/27

Community Facilities including community halls and community centres, Libraries other rooms and public
spaces, Recreation and Sport other rooms

Fees and charges set under section 12 Local Government Act 2002

Fees for 2025/26

Fees for 2026/27

GST Inclusive (15%) GST Inclusive {15%) $ change | % change
ibrari ire of Ot} Kat y .
Community Not for Profit Groups hires - booking party is a community group for community benefit and does
not charge attendees (hourly rates)
Firransa—hctivity-Room SIT-08 S1-66 $0-68 805
Farenga—TSB- SpaceplusActivilyreon b elgn R D
Taransa - Spark Place 51786 SIT.66 008 010
nputerRoemsatFeHapuaToransaand- UpperRiceation $17.06- $17.86- 4085 £5-6%
ComputerRoomblock-bookingsnegetiated-on-time-and setup SR8 S1-66 5068 805
Additional Charges
Adirin-Suppertindicative-hourlyrate-fortasks-ep-Marketing-and-Communications Castrecovery Eastrecovery
Stadfing Houdycharge —asrequested S75-00- STh 0 £0:00- L0
Firanga—afterhourshosthourby-charge Castrecoven Eastrecovery
T P F = E Y it gl R ] s a2 e T >
Faranga—afterhours iyguard-houtlycharge per puard Costrecovery Costrecovery
Community Not for Profit Groups hires - booking party is a community groupftutor. Attendees are charged a
fee to attend (hourly rates)
Tiranga—Activity Room S60-04- $60-00 $0-04 o0
Thransa - Spark Place S0 H Sh0HG S0 JERSRES
e e L e R e R e e e e i =iy
Staffing Hourby charge—asrequesied ST5-08- T5-00 $0-00 %
R e R L e KT R S g
Firanga—afterhourssecurity-guard-hourly-charge-perpuard Eastrecoven Eastrecovery
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City Council Fees & Charges for 2026/27

Community Facilities including community halls and community centres, Libraries other rooms and public
spaces, Recreation and Sport other rooms

Fees for 202526 Fees for 2026/27
Fees and charges set under section 12 Local Government Act 2002
GST Inclusive {15%) GST Inclusive (15%) $ change | % change

Commercial Business;corporate; governmentand private social functions-hires
Faranea—TSB Space—hourhyrate $153.00- $163-56 $0-06- -89
Firanga—TSB-Space—dailyrate AL T 00 SE 700 S0 [0
Firransa—hctivity Room—datly-rate SES8-HG- SE05-05 $0-68 805
Foaferga—FSE SpaceplusAetivityreom—houthorat iiinn SAEE R D
Firanga—TSB-SpaceplusActivity reom—dailyrate A1 35600 S 35600 S0 005
Faranea—SparkPlace—hourky-rat $117.00- $117-06- $0-05- B5-0%
Firransa—Spark-Place—daily-rate SES8-6G- SE0E-05 5068 805

rpeterReemsat Fe Hepus Fotengaand Upper Riceartoroneollbooking e s R =Ny
Resource-producton Eastsfris % Eastsprius %
Stadfing Houdycharge —asrequested S150.00- S150.00- £0:00- L0
Firanga—afterhourshosthourby-charge Castrecoven Eastrecovery
S - e b o L R R e el R L Caral eg i Dl sy s
meal of Begartrerd has discretions to change fees oo respaase to seterpal fundine ‘spoasorshipy osportsnides
Ay changes to fees and charges for Libraries Hire and Other Bookable Rooms occur at the start of Council's 2024
Financial Year, ie, From 1 July 2023.
Art Gallery - Venue hire
Hire of Auditorium - hourly 5275.00 527500 $0.00 0.0%
Hire of Auditorium - up to 4 hours $550.00 $550,00 40,00 0.0%
Hire of Auditorium - up to 8 hours 5975.00 597500 $0.00 0.0%
Hire of Auditorium Friday and Saturday evenings fram Spm - flat fee in place of hourly charge $1,100.00 $1,100.00 40.00 0.0%
Auditorium function surcharge applies outside business hours, Sundays and public holidays. One-off fee. 5330.00 5330.00 50.00 0.0%
Gallery Tours associated with a venue hire Art Gallery director's Art Gallery director's
Hire of Foyer (includes wedding & reception events) discretion to set feesto | discretion to set fees to

recover costs recover costs

Forecourt Hire
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City Council Fees & Charges for 2026/27

Community Facilities including community halls and community centres, Libraries other rooms and public

spaces, Recreation and Sport other rooms

Fees and charges set under section 12 Local Government Act 2002

Libraries Hire of Other Bookable Rooms and Public Spaces
Small meeting spaces - capacity up to 20 people

Fees for 2025/26

GS5T Inclusive (15%)

Fees for 2026/27

GST Inclusive (15%)

$ change

% change

Community Not for Profit Groups hires - no attendee oncharge (hourly rates) $10.00
Community Not for Profit Groups hires - attendee oncharge [hourly rates) $20.00
Commercial Business, corporate, government and private social functions hires (hourly rates) 425.00
Medium meeting spaces - capacity 20-70 people

Community Not for Profit Groups hires - no attendee oncharge (hourly rates) $17.00
Community Not for Profit Groups hires - attendee oncharge (hourly rates) $26.00
Commercial Business, corporate, government and private social functions hires (hourly rates) 450.00
Commercial Business, corporate, government and private social functions hires (daily rate) 5250.00
Large meeting spaces - capacity 70+ people

Community Not for Profit Groups hires - no attendee oncharge (hourly rates) $25.0
Community Not for Profit Groups hires - attendee oncharge (hourly rates) $50.00
Commercial Business, corporate, government and private social functions hires (hourly rates) 5120.00
Commercial Business, corporate, government and private social functions hires (daily rate) - TSB, Tiranga 41,050.00
Commercial Business, corporate, government and private social functions hires (daily rate) - TSB + Activity Room, $1,450.00

Taranga

Specialised spaces - unique equipment (hourly and daily rates)

External security and/or Hosting charges

General Manager's
discretion to set fees to
recover cost

Community/Not for profit: Exists to serve a public or community purpose, not to generate private profit. Plays a

vital role in strengthening communities. May take various legal forms, such as: Charitable Trust, Incoporated Society

etc.

Community [ Not for Profit - charges attendence fee: Exists to serve a public or community purpose, not to

generate private profit. Plays a vital rele in strengthening communities. May take various legal forms, such as:
Charitable Trust, Incoporated Society etc. Charges an entry fee, so has cost recavery.

Head of Department has discretion to change fees in response to external funding/sponsorship/ opportunities

Any changes to fees and charges for Libraries Hire and Other Bookable Rooms occur at the start of Council's 2027

Financial Year, ie. From 1 July 2026.
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City Council Fees & Charges for 2026/27 Fees for 2025/26 Fees for 202627
Fees and charges set under section 12 Local Government Act 2002 GST Inclusive (15%) | GST Inclusive (15%) | % change | % change
Parks and Foreshore
Garden Parks
Public Education
Talks & tours per person up to 568 up to $70 52,00 3.0%
Group talks or tours up to 5450 up to 5464 514.00 3.1%
Botanic Gardens
Miscellaneous
Parkinginfringements S66:00- 566:00 50:00 -8
Car Parking §4.60 per three hours | $4.60 per three hours 50.00 0.0%
Botanic Gardens sale of plants Market rates Market rates

Fee determined by Fee determined by
Timber & firewood sales - per truck load Manager of Urban Manager of Urban

Forest based on market | Forest based on market
rates rates
Cost recovery as Cost recovery as

Tree pruning determined by determined by

Community Board Community Board
Tree replacement Recovery of actual cost | Recovery of actual cost
Tree removal Recovery of actual cost | Recovery of actual cost
Tree removal / replacement relating to personal health-related issues 50% of actual cost 50% of actual cost
Commemaorative tree planting Recovery of actual cost | Recovery of actual cost
Venue Hire
Botanics Function Centre (Community, non-commercial, and not for profit) - other users managed via Visitor Centre
lessee.
Full day rate $130.00 5134.00 54,00 3.1%
Half day rate $65.00 $67.00 $2.00 3.1%
Evening rate $250.00 $258.00 48,00 3.2%
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City Council Fees & Charges for 2026/27 Fees for 2025/26 Fees for 202627
Fees and charges set under section 12 Local Government Act 2002 GST Inclusive (15%) | GST Inclusive (15%) | $change | % change
Parks and Foreshore
Parks Indoor Venues (base charge per hour)
Mot for profit community programmes - with or without nominal entrance fee $13.00 $13.40 50.40 3.1%
Private social events - family functions 545,00 545,40 51,40 3.1%
Community Events - with door charges or prepaid tickets Including organisation run dances, social events & concerts $38.00 $39.20 51.20 3.2%
Commercial events - hires by corporates, government, and seminars $85.00 588,00 53.00 3.5%
All Parks City Wide
Miscellaneous
Brochures & publications up to 5128 up to §132 54.00 3.1%
Photacopying 5$0.20 per copy 50.20 per copy 50.00 3.1%
Horse grazing - specific charge at the Unit Manager's discretion 511.9- $30 per week §12- 531 per week 3.1%
Hagley Parks Car Parking 54.60 per three hours | $4.60 per three hours
Mountain Bike Track Maintenance Fee - Unit Manager's discretion to set fees 51.25- 56.20 per bike | 51.30- 56.40 per bike
, , General Manager's General Manager's

Recreation Concessions ) . . .

discretion to set fees | discretion to set fees
Consents - Commercial applications Based on actual costs | Based on actual costs
Sports Grounds - Association & Clubs
Ground Remarkings $155.00 5160.00 55.00 3.2%
Mew Ground Markings $230.00 $237.00 57.00 3.0%
Hockey, Rugby, Rugby League, Soccer, Softball
|Tc|urnarr|ent5 - daily charpe per ground I $60.00 562.00 52.00 3.3%
(Qutside normal season competition)
Cricket
Grass Prepared - Senior $1,868.00 51,926.00 $58.00 3.1%
Grass Prepared - Other Grades $934,00 $963.00 £29.00 3.1%
{50% of preparation cost only)
|paily Hire - Club prepared/artificial | $60.00 $62.00 52.00 3.3%
{Outside normal season competition)
Artificial - Council Owned - season $792,00 4817.00 £25.00 3.2%
Practice nets per time 522,00 523.00 51.00 4.5%
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City Council Fees & Charges for 2026/27 Fees for 2025/26 Fees for 202627

Fees and charges set under section 12 Local Government Act 2002 GST Inclusive (15%) | GST Inclusive (15%) | % change | % change
Parks and Foreshore

Hagley Park Wickets - Council Prepared Representative Matches

Level 1 - club cricket / small rep matches - cost per day $366.00 $378.00 $12.00 3.3%
Level 2 - first class domestic 1 day match 51,604.00 51,654.00 550,00 3.1%
Level 3 - first class domestic 3 or 4 day or § day international - cost per day 51,097.00 51,131.00 534,00 3.1%
Mon Canterbury Cricket Association (CCA) Events/Charity Match 51,735.00 51,789.00 554.00 3.1%
Casual Hires - Not Affiliated Clubs

Casual Hires and Miscellaneous Events - Application Fee $49.00 $50.50 51,50 3.1%
Small field (e.g. touch, junior & intermediate sport, korfball, Samoan cricket, artificial wicket) - daily fee per ground $65.00 $67.00 §2.00 3.1%
Large field [e.g. senior sport, softball, prepared cricket wicket) - daily fee per ground $144,00 $148.00 44,00 2.8%
Athletics

Training Track Season $598.00 5617.00 519.00 3.2%
Athletic Meetings (Hansen's Park) $86.00 589,00 43,00 3.5%
Regional Parks

Mobile shops - per day $120.00 $124.00 44.00 3.3%
Mabile shops - per half-day 560,00 562,00 52.00 3.3%
Spencer Park

[Beach Permits $46.00 $47.00 41.00 2.2%
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City Council Fees & Charges for 2026/27 Fees for 2025/26 Fees for 202627
Fees and charges set under section 12 Local Government Act 2002 GST Inclusive (15%) | GST Inclusive (15%) | % change | % change
Parks and Foreshore
Park Bookings
Casual park bookings that do not require an event permit. This includes private events like picnics and
weddings. Excludes events at Hagley Park, the Botanic Gardens and Mona Vale and weddings at Garden &
Heritage Parks
Mote: no charge is made for groups who visit Christchurch City Council's parks and gardens without making a
booking
Fund Raiser / Mot For Profit (with no sponsorship): Mo charge
[0-300 people $90.00 | $93.00 [ s300 [ 33% |
If aver 300 people, the increase in price is relevant to park and organization and at Unit Manager's discretion
Botanic Gardens Indoor Wedding Ceremonies
Townend House, Cunningham House, and other Garden Buildings Venue Hire $1,32.5 -53’31,5 $l’35_5 -53'41_8
(depending on time) {depending on time)
Wedding-C .
Qutdoor Wedding Ceremonies
Botanic Gardens & Mona Vale $230.00 $237.00 57.00 3.0%
Garden & Heritage Parks $145.00 $150.00 55.00 3.4%
Commercial Photography
Low-impact $75.00 577.00 52.00 2.7%
Low-impact - seasonal fee 5340.00 £350.00 510.00 2.9%
High-impact $740.00 $763.00 $23.00 3.1%
General Manager has discretion to change fees in response to external funding / sponsorship oppertunities
Miscellaneous
Banks Peninsula Recreation Grounds - Akaroa, Diamond Harbour & Lyttelton
Seasonal users pavilion - for season $520.00 $536,00 516,00 3.1%

Akaroa netball / tennis courts

Unit Manager's
discretion to set fees to

Unit Manager's
discretion to set fees to

i ————
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|Akaroa Croguet Club
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Fees and charges set under section 12 Local Government Act 2002 GST Inclusive (15%) | GST Inclusive (15%) | % change | % change

Parks and Foreshore

Banks Peninsula Casual Users with exclusive use of the Ground only

Commercial use - half day $100.00 $103.00 53.00 3.0%
Commercial use - full day $200.00 $206.00 56.00 3.0%
Community [ charitable use - half day $25.00 526.00 51.00 4.0%
Community / charitable use - full day $50.00 552,00 52,00 4.0%

Banks Peninsula Casual Users with exclusive use of the Ground and Building Areas

Commercial use - half day $250.00 5258.00 58.00 3.2%
Commercial use - full day $500.00 $516.00 516,00 3.2%
Community [ charitable use - half day $50.00 552,00 52.00 4.0%
Cammunity / charitable use - full day $100.00 5104,00 54,00 4.0%

NOTE: additional charges will be made for cleaning, materials, supplies, etc.

Bonds - seasonal users key bond
at General Manaoger's discretion

Occasional user's Bond (dependent on event) - minimum $40.00 541.00 51.00 2.5%
Occasional user's Bond (dependent on event) - maximum $430.00 $443.00 $13.00 3.0%
Private hire of Akaroa Sports Pavilion $450.00 5464.00 $14.00 3.1%

Marine Facilities

All Wharfs

Casual Charter Operators

Rate per surveyed passenger head per vessel per day (Seasonal) - per person $3.00 $3.00 $0.00 0.0%
With a minimum charge per vessel (Seasonal) $687.00 5708.00 $21.00 3.1%

Regular Charter Operators
Rate per surveyed passenger head per vessel (Annual); or $229.00 $236.00 47.00 3.1%
Minimum charge per vassel (Annual) 51,088.00 51,122.00 534.00 3.1%

Casual charter aperator rate opplies for up to 8 weeks. Longer than 8 weeks then aperator is considered regular,
Rate excludes berthage. Moximum time alongside wharf is 1 hour.

Operators who de not have alternative overnight berthage will be charged an additional overnight berthage rate
Casual charter operators who wish to use the wharflanding must give priority to the reqular operator and the
scheduled timetable.
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City Council Fees & Charges for 2026/27 Fees for 2025/26 Fees for 202627

Fees and charges set under section 12 Local Government Act 2002 GST Inclusive (15%) | GST Inclusive (15%) | $change | % change
Parks and Foreshore

Commercial Operators

Boat Length less than 10m - Seasonal $687.00 5708.00 $21.00 3.1%
Boat Length less than 10m - Annual 51,030.00 51,062.00 £32.00 3.1%
Boat Length greater than 10m - Seasonal 51,088.00 51,122.00 534.00 3.1%
Boat Length greater than 10m - Annual 51,489.00 §1,535.00 546,00 3.1%
Includes fishing, passenger, service vessels. Rate applies to those vessels with access to a swing mooring.

Rate provides for set down of catches. Maximum time alongside wharf of 1 hour, opart from maintenance periods.

Seasonal rate applies for up to 6 months conseculive usage.

Council reserves the right to negotiate rate depending on the size of the vessel and/or the number of passenger visits or

length of use.

Passenger Cruise Vessels

Minimum charge per vessel for each visit to Akaroa Harbour

0 - 50 {passenger capacity) $515.00 5531.00 516.00 3.1%
51-150 (passenger capacity) 41,535.00 51,583.00 548,00 3.1%
151-350 [passenger capacity) $3,585.00 53,696.00 5111.00 3.1%
351-750 (passenger capacity) 47,675.00 §7,912.00 £237.00 3.1%
751-1500 (passenger capacity) §15,356.00 $15,832.00 S476.00 3.1%
1501-2000 (passenger capacity) $17,465.00 $18,010.00 $541.00 3.1%
2001-2500 [passenger capacity) $19,433.00 %20,035.00 5602.00 3.1%
2501-3000 (passenger capacity] $23,317.00 £24,040,00 4723,00 3.1%
3001-3500 (passenger capacity) §27,202.00 528,045.00 5843.00 3.1%
3501-4000 (passenger capacity) $31,085.00 $32,053.00 $964,00 3.1%
4001-4500 (passenger capacity) $34,958.00 $36,042.00 51,084.00 3.1%
4501-5000 (passenger capacity] $38,862.00 £40,067.00 51,205.00 3.1%

Council reserves the right to negotiate o higher rate depending on the size of the passenger cruise vessel or the number
of annual visits or length of stay.

Charges include additional amenity contribution to reflect increased services provided to meet additionol usage of
amenities during vessel visits.
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City Council Fees & Charges for 2026/27 Fees for 2025/26 Fees for 202627

Fees and charges set under section 12 Local Government Act 2002 GST Inclusive (15%) | GST Inclusive (15%) | % change | % change
Parks and Foreshore

Commercial/Charter Operator - overnight or temporary berthage

Boat Length less than 10m - per night $63.00 $65.00 52.00 3.2%
Boat Length greater than 10m - per night $92.00 $95.00 53.00 3.3%
Rates to apply for o maximum period of 7 consecutive days. For periods greater than 7 days, rates are by arrangement

with on authorised officer of the Council

Recreation Boats
[Fer Might | $57.00 $59.00 52.00 3.5%
Private vessels, not used commercially, requiring temporary overnight berthage. Maximum stay of 7 nights. During

daylight hours, vessels are only permitted to lay alongside the wharf for a maximum of 1 hour, unless undertaking

maintenance.

Service Vehicles
|Per annum fee | $1,076.00 51,108.00 £33.00 3.1%
Vehicles over 4 tonnes will Be required to pay an annual access charge to use the Akaroo wharl due to the size and wear

and tear on the wharf

Slipway Fees

Boat ramps subject to fees set by the Council; e.g. Lyttelton, Purau, Wainui, Duvachelle and Akaroa

Commercial Users

Per month $135.00 £139.00 54.00 3.0%
Per annum (non ratepayer) $304.00 $313.00 49,00 3.0%
Per annum (ratepayer) $204.00 $210.00 56.00 2.9%
Private/Recreational Users

Per day $8.00 $8.00 50,00 0.0%
Per month $92.00 495,00 $3.00 3.3%
Per annum (non ratepayer) $200.00 520600 56.00 3.0%
Per annurm (ratepayer) $75.00 477.00 52.00 2.7%
In certain areas where day charge is not economic or practical, as set by Head of Service Requested contribution | Requested contribution

Diamond Harbour

Maooring (with dinghy shelter) $859.00 $886.00 £27.00 3.1%
Mooring {without dinghy shelter) $630.00 5650.00 520.00 3.2%
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Fees and charges set under section 12 Local Government Act 2002 GST Inclusive (15%) | GST Inclusive (15%) | $change | % change
Parks and Foreshore
Cass Bay Dinghy Shelter
[12 months per dinghy | $206.00 | $212.00 | $e.00 2.9%
Akaroa Boat Compound
12 months per vessel site 51,133.00 51,168.00 £35.00 3.1%
& months $710.00 5732.00 522.00 3.1%
3 months $458.00 $472.00 £14.00 3.1%
Per weaek $80.00 582,00 52.00 2.5%
Per day $17.00 $17.50 50,50 2.9%
In addition there is an initial licence preparation fee of 525.00 incl. GST and a 550 refundable key bond.
Administration Fee
Mote: An administration fee will be charged on any fee or charge not paid on its due date to compensate the Council

. ) . CharE Y BEnatR P $80.00 $82.00 52.00 2.5%
for its costs in recovering or enforcing payments due.

General Manager's General Manager's
Other Facilities discretion to set fees to | discretion to set fees to
recover cost recover cost

Fees and Charges associated to the progression of private initiatives associated to the Otakaro Avon River
Corridor
Staff time will be charged at the applicable hourly rate. Includes time spent on administration, research and
assessment, meeting attendance (os applicable) and advice.
Note Council reserves the right to waive partial or full fees fees for Charitoble and Community Service Activities at the
discretion of the Head of Parks
Commercial initiatives will be subject to full fees on opplication
Note : Total fee charges will be capped at Actual Cost
Hourly Rates
Application fee MEW 4250,00 50,00 0.0%
Administration MEW %135.00 50.00 0.0%
Planner/ Advisor MEW 4210.00 450,00 0.0%
Senior planner advisor & or Specialist Advice MEW %250.00 50.00 0.0%
External specialist and consultant MEW Actual Cost 50,00 0.0%
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Fees and charges set under section 12 Local Government Act 2002 GST Inclusive {15%) GST Inclusive (15%) $ change | % change
Cemeteries
Plot purchases
Full size plot $2,009.00 42,071.00 $62.00 3.1%
Ashes beam $580.00 4598,00 418,00 3.1%
Child's plot §949.00 $978.00 $29.00 3.1%
Burial Fees
Stiltborn (up to 20 weeks old}-Stillborn/Neonatal (up to 6§ months of age) §223.00 $230.00 47.00 3.1%
Fweekste- 12 months-old-Infant (6 months to 12 months) 5510.00 5526.00 516.00 3.1%
13- months to & yearsold-Child {13 months to 6 years) $837.00 $863.00 526,00 3.1%
TyearsoldandoverAdult (7 Years and over) $1,347.00 $1,389.00 542,00 3.1%
Ashes Interment 5269.00 $277.00 $8.00 3.0%
Additional
Additional Burial Fees - Saturday & Public Holidays $821.00 $846,00 $25.00 3.0%
Ashes Interment on Saturday - attended by Sexton $246.00 $254.00 $8.00 3.3%
Burials after 4.00pm Man- Fri & Sat after 1pm. 5351.00 $362.00 $11.00 3.1%
Less than 8 hours notice 5334.00 5344.00 £10.00 3.0%
Use of lowering device §135.00 5139.00 54.00 3.0%
Muslim Boards 5387.00 $399.00 $12.00 3.1%
Green Burials 42,837 or actual costs if | $2,925 or actual costs if 3.1%
greater greater
Disinterment
x = -
adult Casket $1,815 or actual costs if | 51,871 or actual costs if 3.15%
greater greater
Child Casket 51,357 or actual costs if | 51,399 or actual costs if 3.1%
greater greater
Ashes 5444 or actual costsif | 3458 or actual costs if 3.25%
preater greater
Memorial Work
New headstone/plague/plot 584.30 $87.00 52.70 3.2%
Additions 536.20 $37.30 51.10 3.0%
Renovating work $48.00 549,50 $1.50 3.1%
Administration
Written Information {per hour) 578.40 $80.80 $2.40 3.1%
Transfer of Right of Burial 578.40 580,80 52.40 3.1%
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Fees and charges set under section 12 Local Government Act 2002 GST Inclusive (15%) GST Inclusive (15%) $ change | % change
Events and Park Hire

I—Events—Al-Parksexcept-Hagley Park—Daily Fee

Includes fairs, carnivals, and sporting events

1. Events - All Parks except Hagley Park & the Botanic Gardens - Daily Fee

Includes fairs, carnivals, and sporting events that require an events permit

Community & Mot for Profit

{1 - 5,000 people} $0.00 50.00 50.00 0.0%
(5,001+ people) $240.00 §247.00 $7.00 2.9%
Commercial and Private Event

(50 - 299 people) 5150.00 515500 55.00 3.3%
{300 - 500 people} $220.00 §227.00 $7.00 3.2%
(500 - 4,999 people) 5370.00 5381.00 511.00 3.0%
{5,000+ people) $750.00 §773.00 523.00 3.1%
Admin Fee 590,00 $93.00 53.00 3.3%

Other event booking type

Dependent an event type & organisation

Unit Manager's
discretion to set fees to
recover cost

Unit Manager's discretion to
set fees to recover cost

|Set-up.f dismantle fee

100% of daily fee

100% of daily fee

Bond (refundable if no damage occurs)

Dependent on event type, arganisation, and power used

Manager's discretion to
set fees to recover cost

discretion to set fees to
recover cost

Event (dependent on the nature of the Activity - Park Manager's discretion to set hond) $500-54,000 5516-54,124 3.2%
Key hire $60.00 $62.00 52.00 3.3%
Power Fee

Actual or Park Actual or Park Manager's

Restoration to Land Fees
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Park Manager's ) .
Dependent on Event and Park - Park Manager's discretion to set fees discretion to set fees to Park Manager's discretion to
set fees to recover cost
recover cost
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City Council Fees & Charges for 2026/27 Fees for 2025/26 Fees for 2026/27
Fees and charges set under section 12 Local Government Act 2002 GST Inclusive (15%) GST Inclusive (15%) $ change | % change
2. Events - Hagley Park - Daily Fee
Includes fairs, carnivals, and sperting events
Community & Not-For-Profit
(50 - 299 people) $65.00 567.00 52.00 3.1%
{300 - 1,000 people) $150.00 5196.00 $6.00 3.2%
{1,000 - 10,000 people} $380.00 £392.00 512.00 3.2%
{10,001+ people) $620.00 5639.00 519.00 3.1%
Admin Fee $90.00 £93.00 $3.00 3.3%
Commercial and Private Event
{50 - 299 people) 450,00 5464.00 514,00 1.1%
{300 - 1,000 people) $610.00 £629.00 519.00 3.1%
{1,000 - 10,000 people) 5910.00 5938.00 528.00 3.1%
{10,001+ peaple) §2,100.00 $2,165.00 565.00 3.1%
Admin Fee 5200.00 5206.00 56.00 3.0%
Other event booking types
Dependent on Event
[set-up | dismantle fee | 100%ofdailyfee | 100% of daily fee | |
Bond (refundable if no damage occurs)
Event (dependent on the nature of the Activity - Park Manager's discretion to set) £1,000-57,000 $1,031-57,217 3.1%
Key hire $60.00 562.00 §2.00 3.3%
Power Fee
Actual or Park Actual or Park Manager's
Dependent on event type, organisation, and power used Manager's discretion to | discretion to set fees to
set fees to recover cost recover cost
Restoration of Land Fees
Park Manager's
Park M 's di tion t
Dependent on Event and Park - Park Manager's discretion to set fees discretion to set feesto | o ope! o OISErEHEMTO
set fees to recover cost
recover cost
Hagley Park Banner Frame Hire (for use by Hagley Park Events only)
|Weekly hire per frame | $E0.00 | 562.00 | sao0 | 33w
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City Council Fees & Charges for 2026/27 Fees for 2025/26 Fees for 2026/27
Fees and charges set under section 150 of the Local
Government Act 2002 or other relevant legislation (e.g. . .
Tin 1 TI 1 h h

Dog Control Act 1996, Building Act 2004, Food Act 2014, | Co melusive (15%) GST Inclusive (15%) § change % change
etc.) or By-law
Transport - Streets and Transport
Off Street Parking
Lichfield Street Car Park
Rate per hour or part thereof (6am-6pm Monday - Sunday) $4.50 $4.80 $0.30 6.7%
Night rate per hour or part thereof up to a max of 510.4

4.00 4.00 0.00 0.0%
(6pm - 10am Monday - Sunday) » 3 3
PROPOSE alrate rrang? bnletween $1I0 - 512 for a minimum of §10-$12 NEW
6 hours, valid until midnight, starting at 1pm
All day rate $16.50 $17.00 50.50 3.0%
Lost ticket charge (per 24 hr period) Up to $16 Upto 517
Art Gallery Car Park
Rate per half hour or part thereof (maximum daily fee $25) 52.30 $2.40 50.10 4.3%
Lost ticket charge (per 24 hr period) up to 525 up to $25 $0.00 0.0%%
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City Council Fees & Charges for 2026/27 Fees for 2025/26 Fees for 2026/27
Fees and charges set under section 150 of the Local
Government Act 2002 or other relevant legislation (e.g. . .

TIn 1 T 1 h h
Dog Control Act 1996, Building Act 2004, Food Act 2014, | Co melusive (15%) GST Inclusive (15%) § change % change
etc.) or By-law
Transport - Streets and Transport
On street Parking
(a) Parking Meters
(i} 1hour meters 55 per hour $5.2 per hour $0.20 4.0%
(i) 2 hour meters 55 per hour $5.2 per hour $0.20 4.0%
(b) Coupon Parking $5.00 $5.20 $0.20 4.0%
(c) Meter Hoods - per day $33.00 $34.00 51.00 3.0%
(c) Meter Hoods - per month $500.00 5516.00 $16.00 3.2%
(d) Waiver of Time limit restriction $235.00 $242.00 $7.00 3.0%
{e) Residential Parking and Residents Exemption Permits $110.00 $113.00 $3.00 2.7%
Activities On Street
Normal road opening §$560.00 §577.00 $17.00 3.0%
High grade pavement opening $900.00 $928.00 528.00 3.1%
Footpath and minor openings - sewer $300.00 $309.00 $9.00 3.0%
Footpath and minor openings - stormwater 5155.00 5160.00 5$5.00 3.2%
Water discharge $375.00 $387.00 §12.00 3.2%
Real Time Operations professional services §310.00 $320.00 $10.00 3.2%%
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City Council Fees & Charges for 2026/27 Fees for 2025/26 Fees for 2026/27
Fees and charges set under section 150 of the Local
Government Act 2002 or other relevant legislation (e.g.
e GST Inclusive (15% GST Inclusive {15% change % change
Dog Control Act 1996, Building Act 2004, Food Act 2014, ( ) ( ) $ £ &
etc.) or By-law
Transport - Streets and Transport
Corridor Access Requests
Corridor Access Request - Construction activity on sites
\ quest- y $240 plus $3000 bond $240 plus $3000 bond $0.00 0.0%
adjacent to the road corridor
Small Excavation - Footpath/Berm/Vehicle Crossing (up to 3 $135.00 $139.00 $4.00 3.0%
Small Excavation - Carriageway (up to 3 lineal metresin an
. . & y{up y §275.00 $284.00 $9.00 3.3%
direction)
Medium Excavation - Footpath/Berm/Carriageway/Vehicle §505.00 5§521.00 $16.00 3.2%
Large Excavation - Footpath/Berm/Carriageway (over 20
, & . . P . / / geway { $730.00 $753.00 $23.00 3.2%
lineal metres in any direction)
MNon-Excavation CAR / Non-Excavation Global Permit $45.00 $46.00 $1.00 2.2%
Excavation Global Permit - Footpath/Berm/Carriagewa
path/BermyCarriageway $4,300.00 $4,433.00 $133.00 3.1%

{(small excavations only, includes up 30 inspections)
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City Council Fees & Charges for 2026/27 Fees for 2025/26 Fees for 2026/27
Fees and charges set under section 150 of the Local
Government Act 2002 or other relevant legislation (e.g.
e GST Inclusive (15% GST Inclusive (15% change % change
Dog Control Act 1996, Building Act 2004, Food Act 2014, ( ) ( ) $ & &
etc.) or By-law
Transport - Streets and Transport
Corridor Manager Additional Activities
Standard review of application or revision (includin
. orapp ( g 594.00 $97.00 §3.00 3.2%
incomplete applications)
Detailed review of application or revision (including
. L §180.00 $186.00 $6.00 3.3%
incomplete applications). Includes up to 1 hour
Desktop audit / inspection. Includes up to 30 minutes 594.00 $97.00 $3.00 3.2%
Walk-out / Site audit. Includes up to 45 minutes on-site $230.00 $237.00 $7.00 3.0%
Follow up on overdue start/end notice 594.00 $97.00 $3.00 3.2%
Light investigation (e.g. a ticket is raised in relation to the
work, discussion from Corridor manager required with $180.00 5186.00 56.00 3.3%
public and/or contractor). Includes up to 1 hour
Detailed Investigation {H&S breach, breach of
365.00 376.00 11.00 3.0%

Code/WAP/TMP conditions). Includes up to 2 hours 3 > 3 ’
Mew Surface Investigation (Excavation on surface laid

- € ( $460.00 $474.00 $14.00 3.0%
within 24 months)
Other Costs - Including loss of warranty on new surface At cost At cost
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City Council Fees & Charges for 2026/27 Fees for 2025/26 Fees for 2026/27
Fees and charges set under section 150 of the Local
Government Act 2002 or other relevant legislation (e.g. . .
Tin 1 TI 1 h h

Dog Control Act 1996, Building Act 2004, Food Act 2014, | Co melusive (15%) GST Inclusive (15%) § change % change
etc.) or By-law
Transport - Streets and Transport
Traffic Management Plan Application
Failed Preliminary check fee $47.00 $48.00 $1.00 2.1%
Level Low volume roads TMP processing fee. Additional
time required will be charged at a rate of $190/hour e $95.00 31.00 11%
Lejvel 1 roads TMP processing fee. Additional time required §185.00 $190.00 $5.00 279
will be charged at a rate of $190/hour
Level 2 roads - TMP processing fee. Additional time required
will be charged at a rate of $190/hour Soisi 3285.00 35.00 1.8%
Generic Traffic Management Plan Applications
Generic TMP - processing fee. Additional time required will
be charged at a rate of 5190/hour s 3570.00 310.00 1.8%
Events - Traffic Management Plan Applications
Level Low volume and 1 roads - TMP processing fee. §185.00 £190.00 $5.00 2.7%
Level 2 roads - TMP processing fee. Additional time required $375.00 $380.00 $5.00 1.3%
Event: iring t del -for advertising of

vents reqwrlng emporary road closure - for aaver |5|ng0 nctual e Actual costs

proposed and confirmed road closures

Item No.: 3

Page 153

Item 3

Attachment |



Finance and Performance Committee
10 February 2026

Christchurch
City Council ==

City Council Fees & Charges for 2026/27

Fees and charges set under section 150 of the Local
Government Act 2002 or other relevant legislation (e.g.
Dog Control Act 1996, Building Act 2004, Food Act 2014,
etc.) or By-law

Transport - Streets and Transport

Roading Controlling Authority Inspections

Fees for 2025/26

GST Inclusive (15%)

Fees for 2026/27

GST Inclusive {15%)

$ change

% change

Inspection of unapproved work minimum charge(activities
being undertaken without an approved TMP}

$810.00

$835.00

$25.00

3.1%

Inspection of non-approved Traffic Management
methodology - minimum charge

$785.00

$805.00

$20.00

2.5%

Inspection of nan conformance - minimum charge.

$375.00

$380.00

$5.00

1.3%

Other Traffic Management Plan Charges

Application for a revision to an approved TMP or submission
of a TMP Road Space Booking.

$94.00

$95.00

$1.00

1.1%

|\.-‘ehicle Crossing Pre-approval

$175.00

$180.00

$5.00

2.9%

Item No.: 3

Page 154

Item 3

Attachment |



Finance and Performance Committee
10 February 2026

Christchurch
City Council ==

City Council Fees & Charges for 2026/27 Fees for 2025/26 Fees for 2026/27
Fees and charges set under section 150 of the Local
Government Act 2002 or other relevant legislation (e.g.
- GST Inclusive (15% GST Inclusive (15% change % change
Dog Control Act 1996, Building Act 2004, Food Act 2014, ( ) ( ) $ £ &
etc.) or By-law
Transport - Streets and Transport
Structures on Streets & Application Fees
Landscape Features (retaining walls for landscapin
nascap ( & ping/ §570.00 $588.00 §18.00 3.2%
private land only)
Retaining walls for driveways (Board approval not required) $570.00 $588.00 $18.00 3.2%
Retaining walls for driveways, parking platforms etc. (Board
& ) ¥ P EP ( $1,145.00 $1,180.00 $35.00 3.1%
approval required)
Preparation/Transfer of lease Document $570.00 $588.00 $18.00 3.2%
Temporary use of legal road - rate per square metre per
porary & persa P §55.00 $57.00 $2.00 3.6%
month
- minimum charge per month $230.00 $237.00 $7.00 3.0%
New street name plate & post $1,145.00 $1,180.00 $35.00 3.1%
Akaroa sign frames - Annual fee per name blade §$340.00 $350.00 $10.00 2.9%
Tramway Work Permit Fees
Tramway Work Permit application or revision NEW 578.00 $78.00
Tramway electrical isolation or de-energisation NEW $328.00 $328.00
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City Council Fees & Charges for 2026/27

Fees and charges set under section 150 of the Local
Government Act 2002 or other relevant legislation (e.g.
Dog Control Act 1996, Building Act 2004, Food Act 2014,
etc.) or By-law

Transport - Streets and Transport

Road Stopping

When any person applies to stop a road, then the applicant
shall be responsible for meeting the costs and expenses
associated with the road stopping process as determined by
Council.

Fees for 2025/26

GST Inclusive (15%)

Fees for 2026/27

GST Inclusive {15%)

$ change

% change

Application Tee [provides Tor an evaluation of The

annlicratinn b Conneill

$1,145,00

$1,180.00

$35.00

3.1%

Processing fee (following evaluation by Council, if the
applicant wishes to proceed a non-refundable minimum fee
will apply)

$1,720.00

$1,773.00

§53.00

3.1%

Other Costs

Other costs and expenses that an applicant will be liable to
meet include, but are not limited to:

- survey costs

- cost of consents

- public advertising

- accredited agent fees

- Land Information New Zealand (LINZ) fees
- legal fees

- valuation costs

- cost of Court and hearing proceedings

- staff time

- market value of the road
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City Council Fees & Charges for 2026/27

Fees and charges set under section 150 of the Local
Government Act 2002 or other relevant legislation (e.g.

Fees for 2025/26

Fees for 2026/27

Tin i 1 TI i 1 h h
Dog Control Act 1996, Building Act 2004, Food Act 2014, | Co melusive (15%) GST Inclusive (15%) § change % change
etc.) or By-law
Transport - Streets and Transport
Street Site Rentals
Garage Sites - Single (per annum) $270.00 $278.00 $8.00 3.0%
Garage Sites - Double {per annum) $545.00 $562.00 517.00 3.1%
General Manager's General Manager's discretion to
Air Space discretion to set fees to & $0.00 0.0%
set fees to recover cost
recover cost
Temporary site rental - development purposes - per sqm $10.00 $10.00 §0.00 0.0
per month
85.00 minimum charge| 588.00 mini har r
- minimum charge per month > inimu ge| 3 minimum charge pe $0.00 0.0%
per month month

- Miscellaneous Sites (per annum) $3,400.00 $3,505.00 $105.00 3.1%
Application Fee for Discharging

Ground Water to Road | $385.00 $397.00 [ $12.00 3.1%
Licences (Other):
Stall Licence 5$120.00 $124.00 $4.00 3.3%
B_uskers Licence - outside designated areas [preparation of §50.00 $52.00 §2.00 4.0%
Licence and Issuing)
Hawkers $50.00 $52.00 $2.00 4.0%
Mobile Shops $180.00 5186.00 $6.00 3.3%
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City Council Fees & Charges for 2026/27 Fees for 202526

Fees and charges set under section 150 of the Local Government Act 2002 or other relevant legislation (e.g.
Dog Control Act 1996, Building Act 2004, Food Act 2014, etc.) or By-law

Transport - Parking Enforcement

GST Inclusive (15%)

Fees for 2026/27

GST Inclusive (15%)

§ change

% change

Abandoned Vehicle Charges

Full cost recovery
including
administration charges

Full cost recovery
including
administration charges
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City Council Fees & Charges for 2026/27

Fees and charges set under section 150 of the Local Government Act 2002 or other relevant legislation (e.g.

Fees for 2025/26

Fees for 202627

Dog Contrel Act 1996, Building Act 2004, Food Act 2014, etc.) or By-law e GST Inclusive (15%) | $ change | % change
Solid Waste and Resource Recovery

Waste Charges (Refuse Minimisation & Disposal)

Council rubbish bags - pack of 5 - CBD collection only $20.00 523.00 53.00 15.0%
Recycling bags for the CBD recycling collection user pays service - pack of 5 $10.00 512,00 52.00 20.0%
Change the size of Wheelie Bins (larger or smaller)

--one bin only $101.65 $105.00 $3.35 3.3%

-- two bins at the same time $114.77 5119.00 54.23 3.7%

-- three bins at the same time $127.89 50,00 {$127.89) - 100.0%

MOTE: This is o one-off fee charged by Council to cover the cost of physical delivery and collection of the bins. Where o standord-size bin has been replaced by a larger bin, this represents an enhonced

service which our contractor will charge for on an annual basis for as long as the enhanced service is provided. Inveicing and payment will be between the contractor and the customer, without

Council’s involvement.

Reinstatement of a removed Wheelie Bin(s)

|——one hin only |

$101.65

$105.00

53,35

3.3%

|0pt-in for non-rateable or similar properties |

$389.33

$401.00

| 167 |

3.0%

NOTE: Some properties do not receive o wheelie bin service because they do not pay Council's Waste Minimisation Rote. These properties may elect to pay for these services separately - properties

opting in will be invoiced by the Council annually.
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City Council Fees & Charges for 2026/27

Fees and charges set under section 150 of the Local Government Act 2002 or other relevant legislation (e.g. Dog

Fees for 2025/26

Fees for 2026/27

Control Act 1996, Building Act 2004, Food Act 2014, etc.) or By-law L T GSTinclusive (15%] $ change | % change
Waste Charges (Cleanfill & Waste Handling)

Cleanfills & Waste Handling Operation Licence Application Fee $785.00 $805.00 520,00 2.5%
Cleanfills Annual Licence Fee (based on 4 monitoring inspections during the year]. 52,765.00 $2,850.00 $85.00 3.1%
Waste Handling Operation, Annual Licence Fee 4395,00 440700 512,00 3.0%
Cleanfills & Waste Handling Operation, Additional Monitoring Fee (during financial year) for Cleanfills (per hour) $181.00 $200.00 $19.00 10.5%
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City Council Fees & Charges for 2026/27

Fees and charges set under section 150 of the Local Government Act 2002 or other relevant legislation (e.g.

Fees for 2025/26

Fees for 2026/27

Dog Control Act 1996, Building Act 2004, Food Act 2014, etc.) or By-law GSTinclusive (15%) GST Inclusive (15%) $change | % change
Water & Trade Waste Charges

See also Fees and charges set under section 12 Local Government Act 2002

Trade Waste Conditional Quarterly Charges

Volume - =<20m3/day §1.197 51.23 50.03 2.7%
Volume - >20m3/day - <230m3/day £0.926 40.96 40.03 3.6%
Volume - =230m3/day 50,60 50.62 50.02 2.7%
Suspended Solids - per Kg 50.57 50.59 50.02 3.5%
Biological Oxygen Demand - per Kg $0.80 $0.82 50.02 2.5%
Metals - Cadmium §16,150,00 $16,651.00 5501.00 3.1%
Metals - Chromium 50,00 50.00 50.00 0.0%
Metals - Copper £93.00 596.00 $3.00 3.2%
Metals - Zinc $65.00 567.00 §2.00 3.1%
Metals - Mercury §26,020.00 526,830.00 5810.00 3.1%
Treatment and disposal fees

Tankered Waste Fee (5/m3) $64.00 566.00 $2.00 3.1%
Trade Waste Consent Application Fee $796.00 $821.00 $25.00 3.1%
Trade Waste Annual Fee (permitted) - less than 1,245 m3/yr and complies with Schedule 1A of the Trade Waste $255.00 $263.00 $8.00 1.1%
Bylaw 2015

Trade Waste Annual Consent Fee =1,245 m3/yr $440,00 5454.00 514,00 3.2%
Trade Waste Discharge Analysis Actual Costs Actual Costs

Laboratory Services

General Manager's
discretion to set fees to
recover cost

General Manager's
discretion to set fees to
recover cost
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City Council Fees & Charges for 2026/27

Fees and charges set under section 150 of the Local Government Act 2002 or other relevant legislation (e.g.

Fees for 2025/26

Fees for 2026/27

Dog Control Act 1996, Building Act 2004, Food Act 2014, etc.) or By-law GSTinclusive (15%) GST Inclusive (15%) $change | % change
Network fees
Acceptance of Selwyn District Sewage [$/m3) $1.25 51.29 50.04 3.2%
General Manager's General Manager's
Sewer Lateral Recoveries - actual costs recovered discretion to set feesto | discretion to set fees to
recover cost recover cost
Water Supply
Water rates
Included within Rating Policy
Supply of water
NOTE: For excess water supply rates to ratepayers, refer te our rating information
Residential excess water (per m3) 51.47 51.52 50.05 3.4%
Commercial excess water [per m3) 51.47 51.52 50.05 3.4%
Water Supply Unit (10001/day) 406,00 5419.00 $13.00 3.2%
Metwork cost recovery
Mew Water Connection - 15mm standard or restricted connection 51,350.00 $1,390.00 540.00 3.0%
Standard 15mm Water Supply Connection Relocation (new fittings) $1,150.00 $1,190.00 $40.00 3.5%
Disconnection of Water Meter/Supply (in carriage way) - per connection $1,870.00 51,930.00 560.00 3.2%
Disconnection of Water Meter/Supply (in footpath) - per connection $460.00 5470.00 510.00 2.2%
Site Block {due to safety or access issues) 5440,00 545000 510,00 2.3%
. . . General Manager's General Manager's
Commercial & Industrial Connection - actual costs recovered discretion to set fees to | discretion to set fees to
recover cost recover cost
Commercial & Industrial Application Fee $540.00 $560.00 520.00 3.7%

New Sub Mains/Connections Cost Share

General Manager's
discretion to set fees to
recover cost

General Manager's
discretion to set fees to
recover cost
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City Council Fees & Charges for 2026/27

Fees and charges set under section 150 of the Local Government Act 2002 or other relevant legislation (e.g.

Fees for 2025/26

Fees for 2026/27

Dog Control Act 1996, Building Act 2004, Food Act 2014, etc.) or By-law GSTinclusive (15%) GST Inclusive (15%) $change | % change
General Manager's General Manager's
Damage Recoveries discretion to set feesto [ discretion to set fees to
recover cost recover cost
Annual Backflow Prevention Device testing (per device, per visit] - Business Hours $160.00 5165.00 55.00 3.1%
Annual Backflow Prevention Device testing (per device, per visit) - After Hours 5270.00 5278.00 S8.00 3.0%
General Site Inspecticns, Auditing and Surveying - Engineering Officer per hour $150.00 §155.00 $5.00 3.3%
General Manager's General Manager's
Repair of Backflow Prevention Device discretion to set feesto | discretion to set fees to
recover cost recaver cost
Installation of Backflow Prevention Device (Iiener_al Manager's (_39hel’lal Manager's
discretion to set fees discretion to set fees
General Manager's General Manager's
Water Meter Read out of Normal Cycle/Settlement Read (Christchurch City) - per property discretion to set fees to [ discretion to set fees to
recover cost recover cost
Water Meter Read out of Mormal Cycle/Settlement Read (Lyttelton to Diamond Harbour) - per property $88.00 581.00 53.00 3.4%
Water Meter Read out of Mormal Cycle/Settlement Read (Akaroa & Surrounding Bays, inc. Little River) - per property $187.00 $193.00 $6.00 3.2%
Stormwater
Industrial Stormwater Discharge Licence Fee - High Risk 54,750.00 $4,900.00 5150.00 3.2%
Industrial Stormwater Discharge Licence Fee - Medium Risk $590.00 SB08.00 $18.00 3.1%
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City Council Fees & Charges for 2026/27

Fees and charges set under section 150 of the Local Government Act 2002 or other relevant legislation (e.g.

Fees for 2025/26

Fees for 2026/27

Dog Control Act 1996, Building Act 2004, Food Act 2014, etc.) or By-law GSTinclusive (15%) GST Inclusive (15%) $change | % change
Registration to undertake Authorised Work for Council

Drainlayer

[application for approval as Christchurch City Council authorised drainlayer $729.00 §752.00 $23.00 3.2%
Water Supply

|A|:||Jl|cation for approval as Christchurch City Council autharised water supply installer 5729.00 5752.00 523.00 3.2%
Drainlayer

|App|ication for approval as Christchurch City Council authorised PE Welder 5729.00 5752.00 $23.00 3.2%
Water Supply

|App|ication for approval as Christchurch City Council authorised PE Welder $729.00 $752.00 $23.00 3.2%
Drainlayer

|."\|:||J||cati0n for approval as Christchurch City Council authorised vacuum installer $729.00 5752.00 $23.00 3.2%
|\‘:-:-arly administration fee [per individual) $156.00 $161.00 $5.00 3.2%
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City Council Fees & Charges for 2026/27 Fees for 2025/26 Fees for 2026/27

Fees and charges set under section 12 Local Government Act 2002 GST Inclusive {15%) GST Inclusive (15%) $ change | % change
City Water and Waste

[sales of Plans levied per A4 Sheet | 515.00 | $15.50 | s0s0 | 33w
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City Council Fees & Charges for 2026/27 Fees for 2025/26 Fees for 2026/27

Fees and charges set under section 150 of the Local Government Act 2002 or other relevant legislation (e.g. Dog

Control Act 1996, Building Act 2004, Food Act 2014, etc.) or By-law GSTInclusive (15%) | GST Inclusive (15%) | 3 change | % change
Regulatory Compliance and Licensing

Sale and Supply of Alcohol and Gambling

1. Alcohol Licensing Fees

These fees are not sal by Cowncil, but by the Sale & Supply of Alcohol (Fees) Regulations 2013

(i} Application for Premises

cost/risk rating category - Very Low £368.00 £365.00 50,00 0.0%
cost/risk rating category - Low $609.50 5609.50 50,00 0.0%
cost/risk rating category - Medium $816.50 £816.50 50,00 0.0%
cost/risk rating category - High 51,023.50 $1,023.50 50,00 0.0%
cost/risk rating category - Very High §1,207.50 $1,207.50 50,00 0.0%
(i) Annual Fee for Premises

cost/risk rating category - Very Low $161.00 5161.00 50,00 0.0%
cost/risk rating category - Low $391.00 $391.00 $0.00 0.0%
cost/risk rating category - Medium $632.50 $632.50 50.00 0.0%
cost/risk rating category - High §1,035.00 $1,035.00 50.00 0.0%
cost/risk rating category - Very High §1,437.50 $1,437.50 50.00 0.0%
{iii) Special Licence

Class 1 $575.00 §575.00 $0.00 0.0%
Class 2 $207.00 $207.00 $0.00 0.0%
Class 3 $63.25 563.25 50,00 0.0%

Item No.: 3

Page 166

Item 3

Attachment |



Finance and Performance Committee Ehﬁstchurcl}
City Council w-w

10 February 2026 Y
City Council Fees & Charges for 2026/27 Fees for 2025/26 Fees for 2026/27
Fees and charges set under section 150 of the Local Government Act 2002 or other relevant legislation (e.g. Dog
Control Act 1996, Building Act 2004, Food Act 2014, etc.) or By-law GST Inclusive (15%) | GSTInclusive {15%) | $change | % change
Regulatory Compliance and Licensing
{iv] Managers Certificates [application and renewals) | $316.25 5316.25 50,00 0.0%
[v) Other fees payable
Temparary Authorities $296.70 $296.70 $0.00 0.0%
Temporary Licence $296.70 5296.70 50,00 0.0%
Permanent Club Charters $632.50 5632.50 50,00 0.0%
Extract from register S57.50 557.50 50.00 0.0%
2. Other Alcohol Licensing related fees not set by Regulations
(these processas are required by the Act and Requlations but the fees are set by Council)
Public notice of applications for new alcohol licences administration fee $105.00 5108.00 53.00 2.9%
Premises Certificate of Compliance [Alcohol) A - Change of ownership (same conditions) 5195.00 5200.00 55.00 2.6%
Premises Certificate of Compliance [Alcohol) B - Mever been licenced or changes to licence conditions $325.00 5335.00 510.00 3.1%
3. Gambling
|Application fee under the Gambling & TAB Venue Policy | $164.00 §164.00 50.00 0.0%

Environmental Health

1. Environmental Health Recoveries

[i} Noise surveys

Actual costs recovered

Actual costs recovered

{ii) Court/Legal Recoveries

Actual costs recovered

Actual costs recovered

{iii} Contaminated Land / P Lab / P House Testing

Actual costs recovered

Actual costs recovered

{iv] Noisy Alarm Deactivations

Actual costs recovered

Actual costs recovered
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City Council Fees & Charges for 2026/27 Fees for 2025/26 Fees for 2026/27

Fees and charges set under section 150 of the Local Government Act 2002 or other relevant legislation (e.g. Dog

Control Act 1996, Building Act 2004, Food Act 2014, etc.) or By-law GST Inclusive (15%) | GSTInclusive {15%) | $change | % change
Regulatory Compliance and Licensing

2. Offensive Trades Licences

(i} Annual Premise Registration - New or Renewed Registration $307.10 5316.00 58.90 2.9%
{ii}) Change of ownership $104.00 5107.00 53.00 2.9%
3, Noise making Equipment Seizure & Storage

(i) Staff time associated with managing equipmeant seizure $104.00 5107.00 53.00 2.9%
(i) Storage of seized equipment 583.00 586,00 53.00 3.6%
{iii) Moise contractor attendance (per Unit) related to equipment seizure 558,00 560.00 52.00 3.4%
Compliance and Investigations

RMA Replacement Legislation: Cost Recovery Associated with Compliance, Monitoring, and Enforcement Activities $173.00 Actual costs recovered 0.0%
Seizure of Signage
| Impounding of non-complaint signage {(made up of officer times, storage and administration) 5105.00 | 5108.00 $3.00 2.9%
Licences (Other):
|Amusement Devices $11.50 | §11.50 50.00 0.0%
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City Council Fees & Charges for 2026/27 Fees for 2025/26 Fees for 2026/27
Fees and charges set under section 150 of the Local Government Act 2002 or other relevant legislation (e.g. Dog
- GST Inclusive (15%) GST Inclusive (15% change | % change
Control Act 1996, Building Act 2004, Food Act 2014, etc.) or By-law ( ) ( Ak & g
Regulatory Compliance and Licensing
Food Safety and Health Licensing
Food Act 2014 Fees and Charges
Mew and renewal applications
Mew Application - Food Control Plans / National Programmes £365.00 5376.00 511.00 3.0%
Food Control Plan - Renewal fee (1 year - single or multi site] £195.00 5200.00 55.00 2.6%
Matianal Programme - Renewal fee (2 years - single or multi site) £195.00 5200.00 55.00 2.6%
All Administration time spent on Food Control Plans/National Programmes will be charged at the following 30 minute
or hourly rate incriments.
Administration Officer - 30 minutes 460,00 562.00 52.00 3.3%
Administration Officer - 60 minutes 4120.00 512400 54,00 3.3%
MP| system access levy - applied for registrations or renewals annually $66.13 599.19 533.06 50.0%
MPI collection levy fee $12.65 512.65 $0.00 0.0%
Food Control Plan Verification
Limited verification 4390.00 £400.00 510,00 2.6%
Standard verification 4650.00 5670.00 520,00 3.1%
Complex verification (Standard fee plus additional time at hourly rate) 5650 + additional hours | $670 + additional hours | 510.00
Additional charge for officer time at hourly rate $195.00 5§200.00 55.00 2.6%
Penalty for late payment of Fees | Section 215 Food Act 2014) 10% 10% 50.00 0.0%
Cancelling an audit within 24 hours of the scheduled date / no person available for the audit £195.00 $200.00 $5.00 2.6%
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City Council Fees & Charges for 2026/27 Fees for 2025/26 Fees for 2026/27

Fees and charges set under section 150 of the Local Government Act 2002 or other relevant legislation (e.g. Dog

Control Act 1996, Building Act 2004, Food Act 2014, etc.) or By-law GST Inclusive (15%) | GSTInclusive {15%) | $change | % change
Regulatory Compliance and Licensing

Compliance and Enforcement Fees

Fallow-up visit required for Corrective Action compliance $390.00 5400.00 510,00 2.6%
Food Safety Officer compliance visit $390.00 5400.00 510,00 2.6%
Additional charge if 1ssue of Improvement Notice or Direction if exceeds 1st hour $195.00 5200.00 55.00 2.6%
Issue of an Enforcement Motice or Direction by a Food Safety Officer (per notice) 519500 5200.00 55.00 2.6%
Additional charge if issue of Enforcement Notice or Direction exceeds the first hour 519500 5200.00 55.00 2.6%
Application for Review of 1ssue of Improvement Motice £195,00 5200.00 55.00 2.6%
Application for Review of 1ssue of Improvement Motice if exceeds 1st hour (per hour) £195,00 5200.00 55.00 2.6%
FMD [Funeral Directors) 541200 5425.00 513,00 3.2%
FMD [Funeral Directors - no martuary, registration only) £238.00 5245.38 57.38 3.1%
CMP (Camping Grounds) 5434,00 544700 513,00 3.0%
2, General Fees

—.A.ddmunal I_nspgc.tlons of prfemlsn?s other than food premises (includes request and additional registration/compliance $238.00 245,00 £7.00 2.8
visits from third visit each registration year)

- Change of Ownership of-Hetrdresser-Funeral Director or Campground 5120.00 5124.00 54.00 3.3%

- Late Payment of Food Premises Registration and FCP Verification Fees

additional 10%

additional 10%
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City Council Fees & Charges for 202627 Fees for 2025/26 Fees for 2026/27
Fees and charges set under section 150 of the Local Government Act 2002 or other relevant legislation (e.g. Dog

G5T Inclusive (15%) G5T Inclusive [15%) chan % change
Control Act 1996, Building Act 2004, Food Act 2014, etc.) or By-law ( ! ( ) $ Ee B
Strategic Planning, future Development & Regeneration
District Plan
Privately requested Plan changes
Minimum Application fee payable at time of lodging a formal request for a change to the plan 520,000.00 520,000,00 50.00 0.0%
Any additional time and cost incurred beyond that coverad by the Minimum Application Fee (invoiced separately) Actual Costs Recovered Actual Costs Recovered
All time spent on private plon change requests will be charged at the following hourly rates.
Senior Council Officer [administration) $160.00 5160.00 50,00 0.0%
Planner & specialist input {junior and intermediate level) $215.00 $220.00 55,00 2.3%
Senior Planner, Principal Adviser, Team Leader, Programme Manager & specialist input [senior level) $245.00 5250.00 55.00 2.0%

Additional costs

Council Hearings Panel attending hearing and making a recommendation to the Council

As set by Remuneration

As set by Remuneration

Authority Authority
Commissioner appointed to conduct hearing and make recommendation to the Council Actual Cost Actual Cost
Fees charged by any consultant engaged by Council Actual Cost Actual Cast
Dishursemant costs such as advertising, photocopying and postage Actual Cost Actual Cost

Pre-application Meetings

Actual Costs Recovered

Actual Costs Recovered

Officer time and Administration costs pre and post meeting will be incorporated into total cost of service.
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City Council Fees & Charges for 2026/27 Fees for 2025/26 Fees for 2026/27

Fees and charges set under section 150 of the Local Government Act 2002 or other relevant legislation (e.g.

- GST Inclusive (15% GST Inclusive (15% change | % change
Dog Centrel Act 1996, Building Act 2004, Food Act 2014, etc.) or By-law { ) ( )| s E E
Development Contributions

1. Estimates (set under section 12 of Local Government Act)

Requests for estimates of development contributions where no building consent, resouwrce consent, subdivision cansent or service connection has

been applied for.

[Estimate of development contributions (Fixed fee) | 5100.00 | $100.00 s0.00 | 0.0%
2. Assessments

[2ssessment of development contributions (Fixed fee) | 5100.00 | 510000 5000 | 0.0%
3. Objections

Objections under section 199C of the Local Government Act 2002 to development contribution assessments.

The time taken to process an objection will be charged at the relevant scheduled hourly rate, plus the octual cost of the commissioner(s) and

disbursements. Time will be charged at the hourly rate applicable at the time the work was carried out.

If the cast of processing exceeds the Deposit an invoice will be sent for the additional processing fees. Alternatively, the balance of the deposit will

be refunded if it is not required for processing.

Deposit required before processing of the objection will commence $1,000.00 $1,000.00 50.00 0.0%
Development Contributions Commissioners Actual cost Actual cost

Secretarial costs (hourly rate) 5105.00 5105.00 50.00 0.0%
Administrative costs - Development Contributions Assessors (hourly rate) §150.00 $150.00 $0.00 0.0%
Administrative costs - Team Leader/Manager level (hourly rate) 5200.00 5200.00 50.00 0.0%
Disbursements Actual cost Actual cost
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City Council Fees & Charges for 2026/27

Fees and charges set under section 150 of the Local Government Act 2002 or other relevant legislation (e.g. Dog

Fees for 2025/26

Fees for 202627

GST Inclusi 15% GST Inclusi 15% h % chi
Control Act 1996, Building Act 2004, Food Act 2014, etc.) or By-law nclusive (15%) nclusive ( ) § change change
Resource Consents
All fees are depasits unless listed as a total fee. Note: Deposits and Total fees are fived charges under Section 36(1) of the
Resource Management Act 1991
Please note that deposits do not always cover all of the costs in processing an application, Where processing costs exceed
the specified deposit the additional costs will be invoiced separately.
The required fee/deposit must be paid before any processing of the application will commence (excluding an account
customers).
Ifan application falls into more than one fee categary then the higher fee applies.
1. Land Use Applications - Non Notified
Resource Consents
Additions, alterations, accessory buildings, swimming pools and home occupations (all zones) £2,000.00 52,500.00 4500.00 25.0%
One or two new residential units {incl Older Person's Housing Units) - all zones 52,500.00 53,000.00 5500.00 20.0%
3 or more units (total on site, including any existing units) - all zones 54,000.00 55,500.00 51,500.00 37.5%
Short-term visitor accommedation in a residential unit (e.g. Airbnb, holiday home) $1,000.00 $2,500.00 51,500.00 150.0%
Signage - other than billboards $2,500.00 52,500.00 50.00 0.0%
Signage - billboards $2,500.00 58,000.00 55,500.00 220.0%
Earthworks and retaining walls {where this is the only activity applied for) $2,500.00 53,500.00 51,000.00 40.0%
Telecommunications $2,500.00 52,500.00 50.00 0.0%
All other non-residential $4,500.00 55,500.00 51,000.00 22.2%
- Applications for the following works to protected trees
- Felling a diseased, unhealthy or hazardous tree Mo Charge Mo Charge
- Pruning where necessary to remove a hazard or for tree health Mo Charge Mo Charge
- All other non-notified applications for works to protected trees $1,800.00 52,000.00 5200.00 11.1%
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City Council Fees & Charges for 2026/27

Fees and charges set under section 150 of the Local Government Act 2002 or other relevant legislation (e.g. Dog

Fees for 2025/26

Fees for 202627

GST Inclusi 15% GST Inclusi 15% h % chi
Control Act 1996, Building Act 2004, Food Act 2014, etc.) or By-law nclusive (15%) nclusive ( ) § change change
Resource Consents
Other Land Use Applications.
5 87BA Permitted boundary activity $800.00 $800.00 50.00 0.0%
5 125 Extension of consent lapse period 51,800.00 51,800.00 50.00 0.0%
5127 Application to change or cancel any condition 51,800.00 52,000.00 5200.00 11.1%
5139 Certificate of Compliance 51,200.00 51,500.00 $300.00 25.0%
5 1394  Existing Use Certificate $1,500.00 53,000.00 $1,500.00 100,03
5 1764  Applicatienfer Qutline Plan 54,500.00 53,500.00 (51,000.00) -22.2%
5 176A(2)(c) Waiver of Qutline Plan $800.00 %800.00 50.00 0.0%
5 138 Surrender of resource consent (Total Fee)
- Partial surrender $475.00 £475.00 50.00 0.0%
- Full surrender $325.00 £325.00 50.00 0.0%
Amendments to consented application and plans (i.e. immaterial changes which do not warrant a 5127 application) $350.00 5400.00 550.00 14.3%
s 128 Review of conditions Actual Cost Actual Cost
5 87BB Marginal or temporary non-compliance Actual cost Actual cost -
5 357A(1)(f) and (g) Objections - cost of commissioner, where commissioner has been requested by the objector Actual Cost Actual Cost
Road | private way naming unrelated to a current subdivision consent (e.g. retirement village) Actual Cost Actual Cost
2. Subdivisions - Applications - Non-Notified
Subdivision Consents
Fee simple subdivisions (including boundary adjustments and change of tenure)
-Upto3lots £2,500.00 5.2,500.00 50.00 0.0%
- More than 3 lots - Per Lot fee {Deposit capped at $20,000) $750.00 5750.00 50.00 0.0%
Crass lease subdivisions (including cross lease updates) §1,500.00 51,500.00 50.00 0.0%
Unit Title subdivisions £2,000.00 5.2,500.00 $500.00 25.0°%
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City Council Fees & Charges for 2026/27

Fees and charges set under section 150 of the Local Government Act 2002 or other relevant legislation (e.g. Dog

Fees for 2025/26

Fees for 202627

Control Act 1996, Building Act 2004, Food Act 2014, etc.) or By-law GSTInclusive (15%) | GSTInclusive (15%) | §change | % change
Resource Consents

Other Subdivision Applications

5 348 Right of Way approval 51,500.00 51,000.00 [5500.00) -33.3%
5 127 RMA Cancellation/Variation of Consent Condition 51,800.00 52,000.00 5200.00 11.1%
5 221{3) RMA Variation/Cancellation of Consent Notice 51,500.00 51,500.00 50.00 0.0%
- where this relates to a diseased, unhealthy or hazardous tree protected by a condition of subdivision consent Mo Charge Mo Charge

5 138 Surrender of resource consent (Total Fee)

- Partial surrender $475.00 £475.00 50.00 0.0%
- Full surrender $325.00 £325.00 50.00 0.0%
5 125 Extension of lapse period 51,800.00 51,800.00 50.00 0.0%
5 226 RMA Certification $530.00 £500.00 (530.00) -5.7%
5 241 RMA Cancellation of Amalgamation $530.00 £500.00 (530.00) -5.7%
5 243 RMA Surrender of Easements $530.00 £500.00 (530.00) -5.7%
5 348 LGA Certification of Documents $530.00 £530.00 50.00 0.0%
5223 and/or 224 re-certification (after payment of final invoice) 5300.00 £300.00 50.00 0.0%
3. Notified Land Use and Subdivision Consent Applications (Deposits)

Limited notified £10,000.00 $10,000.00 40.00 0.0%
Publicly notified £15,000.00 $15,000.00 40.00 0.0%%
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City Council Fees & Charges for 2026/27

Fees and charges set under section 150 of the Local Government Act 2002 or other relevant legislation (e.g. Dog

Fees for 2025/26

Fees for 202627

Control Act 1996, Building Act 2004, Food Act 2014, etc.) or By-law GSTInclusive (15%) | GSTInclusive (15%) | §change | % change
Resource Consents

4, Notices of Requirement

Motice of requirement for a new designation under Section 168 515,000.00 $15,000.00 50.00 0.0%
Motice of requirement for alteration of a designation, other than a notice under Section 181(3) 510,000.00 510,000.00 50.00 0.0%
Motice of requirement for alteration of a designation under section 181(3) 52,500.00 52,500.00 50.00 0.0%
Motice to withdraw requirement under section 168 (4) 51,000.00 51,000.00 50.00 0.0%
Notice to remove a designation (in whole or in part) under section 182 $1,000.00 51,000.00 50.00 0.0%
5. District Plan Certificates

Minimum Floor Level Certificate (Total Fee) $130.00 $135.00 $5.00 3.8%
Infrastructure Capacity Certificate (Total Fee) $130.00 $135.00 $5.00 3.8%
Rockfall AIFR Certificate (Deposit) %$2,000.00 52,000.00 50.00 0.0%
Tree Removal Certificate Mo Charge No Charge

Quarry Site Rehabilitation Plan (Certification & Reviews) Actual Cost Actual Cost

Other District Plan Certificates (Deposit) $300.00 $300.00 50.00 0.0%
6. Bonds, Covenants and Encumbrances

Preparation, registration or cancellation of bond,- covenant, or other legal instrument. Actual Cost Actual Cost

Preparation and registration of encumbrance for family flat or older person's housing (Total Fee) 5560.00 5560.00 50.00 0.0%
Discharge of encumbrance - conversion of family flat or older person's housing unit 50.00 50.00 50.00 0.0%
- Discharge (Total fee) 5600.00 5600.00 50.00 0.0%
- Additional approval required (e.g. 5127 change of conditians) Actual Cost Actual Cost
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City Council Fees & Charges for 2026/27

Fees and charges set under section 150 of the Local Government Act 2002 or other relevant legislation (e.g. Dog
Control Act 1996, Building Act 2004, Food Act 2014, etc.) or By-law

Resource Consents
7. Pre Application Advice

Fees for 2025/26

GST Inclusive [15%)

Fees for 202627

GST Inclusive (15%)

§ change

% change

|Pre-ap|:|licati0n Advice (including Fast-track Approvals Act proposals)

Actual cost

I

Actual cost

Staff time will be charged at the applicable hourly rate. includes time spent on administration, research and ossessment,
meefing attendance (as applicable) and advice,

8. Additional Processing Fees for ALL applications subject to a deposit:

If the actual cost of processing exceeds the deposit paid an invoice will be sent for the additional processing fees. Alternatively, the balance of the

deposit will be refunded if it is not required for processing. Interim invoices may be issued,

The time taken to process an application (including any pre-application time) and undertake associated post-consent work, including rood naming

and property addressing/GI5 will be charged at the relevant scheduled hourly rote, plus the actual cost of any external

specialists/consultants/commissioner and disbursements. Time will be charged at the hourly rate opplicable at the time the work was carried out.

The subdivision consent fees include consent processing, engineering design acceptance, construction oudits and clearances, ond certification,
Additional fees are required to be poid before the 5.224 certificate will be released. Bond and maintenance/defect linbility clearance fees will be

invoiced at the relevant time.

The hourly rates and fees below also apply where the Councilis required to provide input into applications processed by
other Authaorities, including Fast-track Approvals Act applications.
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City Council Fees & Charges for 2026/27

Fees and charges set under section 150 of the Local Government Act 2002 or other relevant legislation (e.g. Dog

Fees for 2025/26

Fees for 202627

GST Inclusi 15% GST Inclusi 15% h % chi
Control Act 1996, Building Act 2004, Food Act 2014, etc.) or By-law nclusive (15%) nclusive ( ) § change change
Resource Consents
Hourly rates
- Administration $130.00 $135.00 55.00 3.8%
- Planner Level 2 and Planning Technician $200.00 $210.00 $10.00 5.0%
- Planner Level 3, Subdivisions Engineer, and specialist input (non-senior level) 5215.00 5220.00 55.00 2.3%
- Senior Planner, Senior Subdivisions Engineer, Principal Advisor, Team Leader, Manager, and specialist input (senior
! B P & F mput $245.00 $250.00 $5.00 2,0%
level)
- External specialist and consultant Actual Cost Actual Cost
Where a Commissioner is required to make a decision on an application Actual Cost Actual Cost
Cost of Councillars/Community Board Members sitting on Hearings Panels. Actual Cost Actual Cost
Reports commissioned by the Council Actual Cost Actual Cost
Disbursements (including advertising and service of documents) Actual Cost Actual Cost
Certificate of Title documents (if not provided with application) 56.00 per document 56.00 per document 50.00 0.0%
Consent management fee (fixed fee included in the total processing fees for every resource consent application) 5100.00 £100.00 50.00 0.0%
Cansultant management fee (fixed fee for applications processed by external consultants) 5100.00 5100.00 50.00 0.0%
Cansenting technology (e.g. assessment software) Actual Cost Actual Cost
9, Fees for Monitoring and Non Compliance of Resource Consent Conditions
Thase fees are additional to the processing fees for every resource consent that requires monitoring of conditions.
Manitori dministration fee (standard fee ch d at the ti f tand licable t jati d
onitering programme administration fee (standard fee charged at the time of consent and applicable to variations an $117.00 $117.00 $0.00 0.0%
amendments)
Residential consent monitoring fee (standard fee for verification of documentation submitted to confirm compliance
e ftoring fee { rverieat : o ' P $70.00 $70.00 $0.00 0.0%
with conditions, charged at time of consent).
Residential consent monitoring fee (standard fee for first monitaring inspection charged at the time of consent, multiple .
' ttoring fee (standard fee for first monitoring inspect & vt $133.00 $133.00 $0.00 0.0%
fees may apply where more than one monitoring inspection is required).
Cnmrﬂercial consent monitoring fee (standard fee @- fi.rst !'nonito.ring.inspec.tion charged at the time of consent, $201.00 $201.00 $0.00 0.0%
multiple fees may apply where more than ane monitoring inspection is required).
Hourly rate for additional monitering (including travel, menitoring assessment, specialist input, and associated file
$187.00 £200.00 513.00 T.0%

management / administration).
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City Council Fees & Charges for 2026/27

Fees and charges set under section 150 of the Local Government Act 2002 or other relevant legislation (e.g. Dog
Control Act 1996, Building Act 2004, Food Act 2014, etc.) or By-law

Fees for 2025/26

GST Inclusive [15%)

Fees for 202627

GST Inclusive (15%)

§ change

% change

Resource Consents

Monitoring of Permitted Activities under a National Environmental Standard

Muonitoring Programme Administration Fee (charged on acceptance of the permitted activity notice and applicable to
any amendments),

$117.00

5117.00

50.00

0.0%

Permitted Activity Monitoring Fee, Standard fee per monitoring inspection charged at the time of acceptance of the
permitted activity notice, Multiple fees may be applied where more than one menitoring inspection is required.

$201.00

$201.00

50.00

0.0%

Mote the above monitoring fees are payable when a permitted activity notice is accepted. The Council will recover
additional costs from the person or organisation carrying out the permitted activity if further inspections, or additional
menitoring activities are required (including those relating to non compliance with permitted activity conditions).
Additional charges will apply based on the rate specified.

Hourly rate fer additional monitering (including travel, monitoring assessment, specialist input, and associated file
management / administration).

$187.00

$200.00

$13.00

T.0%

Monitoring of Permitted Activities under the District Plan

Hourly rate for monitoring (including travel, monitoring assessment, specialist input, and associated file management [
administration).

$187.00

5200.00

$13.00

T.0%

10. Land valuations

|Lar|d valuation for tree canopy cover financial contribution I

Actual Cost

Actual Cost
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City Council Fees & Charges for 2026/27 Fees for 2025/26 Fees for 2026/27
Other
Fees and charges set under section 150 of the Local Government Act 2002 or other relevant legislation (e.g. Dog Type of .
Control Act 1996, Building Act 2004, Food Act 2014, etc.) or By-law Charge ::::;'I: GSTInclusive (15%) | GSTInclusive (15%) | §change | % change
minor
Building Regulation
L. Building Consents
All deposits and fxed fees will be invoiced at the time of lodgement with the Council.
Payment to be as soon as practicable.
Applications that are not accepted at the time they are submitted will incur administration costs.
Other services not specifically detailed in this schedule will be charged at the relevant officer charge out rate,
Any reference to Residential, Commercizal 1, 2 or 3 or Industrial is based on MNational BCA Competency Assessment System Levels.
1.1 Solid or Liquid Fuel Heaters
Solid or liguid fuel heaters per single household unit.
Fixed fee includes processing, one inspection and a code compliance certificate. Fee Yes $480.00 4500.00 510,00 2.0%
Additional Fees may apply if further services requested.
Solid liquid fuel heater that changes location and/or make and/or model (Amendments) Fee Yes $280.00 $290.00 510,00 3.6%
Streamline Fire Place Fixed Fee 435000 5400.00 510.00 2 6%
1.2 Back Flow Preventor
Back flow preventor per single site.
Fixed fee includes processing, compliance schedule and a code compliance certificate. Fee Yes 4600.00 5615.00 515,00 2.50%
Additional Fees may apply if further services requested.
1.3 Building Consent Applications
This deposit is payoble for oll residentiol and commercial consent applicotions.
Actual cosis will be colculated ot the time of the processing decision.
1.3.1 Residential Applications
Value of worl:
S0 to §19.959 Deposit Yes 42, 000.00 £2,000.00 $0.00 0.0%
520,000 to $100,000 Deposit Yos $2,400.00 $2,400.00 50,00 0.0%
Ower $100,000 to 5300,000 Deposit s 53,400.00 £3,400.00 50,00 0.0%
Crer $300,000 to 5500,000 Deposit fes $4,700.00 54,700.00 50,00 0.0%
Crver 5500,000 Deposit Yes $6,500.,00 56,500.00 40,00 10.0%

Excluding muilti-storey apartment buildings.
New buildings, odditions and olterations
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City Council Fees & Charges for 2026/27 Fees for 2025/26 Fees for 2026/27
Other

Fees and charges set under section 150 of the Local Government Act 2002 or other relevant legislation (e.g. Dog Type of \ .
Control Act 1996, Building Act 2004, Food Act 2014, etc.) or By-law Charge :::ﬁ: GSTInclusive (15%) | GSTInclusive (15%) | §change | % change
minor
Building Regulation
1.3.2 Commercial Applications
Value of work:
50 to $19,989 Deposit Yes $2,550.00 £2,550.00 50.00 0.0%
$20,000 to $100,000 Deposit s 54,500.00 54,500.00 50,00 0.0%
Ower $100,000 to 5500,000 Deposit Vs 56,800.00 56,800.00 50,00 0.0%
Crwer $500,000 te $1m Deposit Yes £$9,500,00 $9,500.00 50,00 0.0%
Over $1m Deposit ‘fes $13 500,00 413 500,00 40,00 0.0%
Including multi-storey apartment buildings.
New buildings, additions and alterations
1.3.3 Amendment of a Building Consent
- Minor Variation Fee Yiog 5230.00 5240.00 410.00 4.3%

Residential Amendment Deposit s 44595.00 5495.00 50,00 0.0%
- Commercial/lndustrial Amendment Deposit g 5740.00 5740,00 50,00 0.0%
- Amendment to modify building code clause B2 - Durability Deposit fes $162.50 516250 50,00 0.0%
1.3.4 Miscellaneous fees associated with granting of a Building Consent and other requests.
Registration of section 73 certificates under the Building Act 2004, Fee Yes 5420.00 5420.00 50,00 0.0%
Repistration of section 75 certiflcates under the Bullding Act 2004. Fee Yoy 4475.00 $475.00 50.00 0.0%
Preparation of lepal instrument associated with Bullding Control function Fee Yig Actual Cost Actual Cost 5 0.0%
Discharge of: Land Covenant in Gross, Memerandum of Encumbrance, Section 73, and Section 77, Fee Vs Actual Cost Actual Cost H 0.0%
Fire Enginearing Brief [FEB) Fee Yes Actual Cost Actual Cost 5 0.0%
Temporary Yenue Approval Fee = Actual Cost Actual Cost 5 0.0%
Building Control Technical Advice Fee o5 Artual Cost Actual Cost 5 0.0%
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City Council Fees & Charges for 2026/27

Fees and charges set under section 150 of the Local Government Act 2002 or other relevant legislation (e.g. Dog
Control Act 1996, Building Act 2004, Food Act 2014, etc.) or By-law

minor
Building Regulation

1.4 Building Consents - Fixed Fees

1.4.1 Streamline Residential Dwellings - Processing Only

Type of
Charge

Other
Charges
Possible

Fees for 2025/26

GST Inclusive (15%)

Fees for 2026/27

ST Inclusive (15%)

§ change

% change

[Upta $500,000

Fen

Yos

$1,750.00

51,800.00

[ ss000 ]

2.9%

[over $500,000

Fee

Yes

$2,350.00

52,100.00

| sso00 |

2.1%

Fed processing fee from participants in the Streamline consenting process,

Covers the processing costs for the consent only.

Excludes inspections or any other Council/Government fees and levies

Additional cotegories of work may be odded to the Streamline Building Consent process.
Appropriate fees are set ot the discretion of the General Manager.

1.4.2 Streamline Residential Dwellings - OneCost Consent

Fee

§5,000.00

[ s15000 |

3.1%

The fwed processing fee for porticipants in the Streamline Consenting process includes the costs for building consent processing,
up to 10 building inspections, and Code Compliance Certificate processing.

Excludes any other services and Council/Government levies.

Additional coteqories of work may be added to the Streamline Buliding Consent process,

Apprapriate fees are set at the discretion of the General Manager,

1.4.3. Building Inspection Fees
Remote Inspections:

--Evidence Based (e.g. Artisan)

-- Residential

Hourly Rate

5180.00

5185.00

$5.00

2.8%

-- Commercial

Hourly Rate

§215.00

5220.00

$5.00

2.3%

--Live Stream (e.g. Zyte)

Residential

Hourly Rate

4200.00

5210.00

410.00

5.0%

-- Commercial

Hourly Rate

£255.00

$265.00

$10.00

3.9%
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City Council Fees & Charges for 2026/27 Fees for 2025/26 Fees for 2026/27
Other
Fees and charges set under section 150 of the Local Government Act 2002 or other relevant legislation (e.g. Dog Type of \ .
Control Act 1996, Building Act 2004, Food Act 2014, etc.) or By-law Charge :::ﬁ: GSTInclusive (15%) | GSTInclusive (15%) | §change | % change
minor
Building Regulation
On-site Inspections:
-- Residential Hourly Rate Yes 5200.00 5210.00 510,00 5.0%
-- Commercial Hourly Rate Yes 4255.00 5265.00 5L0.00 3.9%
Trawel Fee Fised Fee 530.00 $30.00 50,00 0.0%
Per inspection not exceeding one hour,
if an inspection exceads ane hour, additional fees will apply. These fees will be calculoted based on the standord inspechion
rate and charged in 15-minute incremeants.
inspections may include offsite activities such as assessment, communication, and decision-making.
A single trovel fee applies to on-site inspections per site visit
Inspections concelled within within 24 hours will be charged in full
1.4.4 Notice to Fix
[Motice to fix | Deposit Yes £370.00 $380.00 $10.00 2.7%
|Extension of time to start work on an issued building consent | Deposit Yo 415000 $155.00 5500 3.3%
Casts exceeding the scheduled fee will be recovered at the relevant officer hourly rate.
1.4.5 Certificate for Public Use.
[- commercial 1 &2 [ Deposit i 5430.00 §430.00 50,00 0.0%
|-- Commercial 3 | Deposit fes 850,00 5850.00 50.00 0.0%
Scheduled costincludes depaosit, assessment and inspection
Casts exceeding the scheduled fee will be recovered at the relevant office hourly rate.
1.4.6. Code Compliance Certificates
Residential minor building waork, Deposit s 5126.00 4126.00 50.00 0.0%
Residential accessory buildings and residential alterations, Depasit Yes 5230.00 5220.00 50,00 0.0%
Residential new dwellings (excluding multi-storey apartment buildings). Depaosit b= 4£360.00 5350.00 50,00 10.0%
Commercial 1 & 2 and Residential multi storey apartment buildings. Deposit Yes $550.00 5550.00 50,00 0.0%
Alterations te a Commercial 3 building less than or equal to 5500,000 Deposit Yes $550.00 $550.00 50,00 0.0%
Commercial 3 over $500,000 Deposit Yios 51,200.00 $1,200.00 S0.00 0.0%

Costs exceeding the schaduled fee will be recovered af the refevant officer hourly rate.

Item No.: 3

Page 183

Item 3

Attachment |



Finance and Performance Committee

10 February 2026

Christchurch

City Council ==

City Council Fees & Charges for 2026/27 Fees for 2025/26 Fees for 2026/27
Other
Fees and charges set under section 150 of the Local Government Act 2002 or other relevant legislation (e.g. Dog Type of \ .
Control Act 1996, Building Act 2004, Food Act 2014, etc.) or By-law Charge :::ﬁ: GSTInclusive (15%) | GSTInclusive (15%) | §change | % change
minor
Building Regulation
1.5 Other Building Act Applications
1.5.1 Schedule 1 Exemption Application
Residential Exemptions
wed F K X . T

[Costs exceeding the scheduled fee will be recovered at the relevant officer hourly rata] Flned Fee SE $660.00 51100 1.7%
Commercial Exemptions H

Fized Fee 0.00 5830,00 410,00 1.1%
[Costs exceeding the scheduled fee will be recovered at the relevant officer hourly rate] " e
Marguees Exemptions . .

Fiued Fag fes 490,00 4500000 510,00 2.0%
[Costs exceeding the scheduled fee will be recovered at the relevant officer hourly rate] ) i
Note: Sometimes, building work to be done under an exemption application would trigger the requirement for a development
contribution te be paid, if the work had been part of a building consent application. Instead of exercising its discretion to
1.5.2 Certificate of Acceptance

. Calculated at Calculated at
|L5.2.1 Application for Certificate of Acceptance. ‘ Case by Case . ! .
application application

Equivalent fees, charges or levies that would hove been applied it o Building Cansent had been obtained.
The autharity fo recover these fees 15 enabled under Section 57 fel of the Bullding Act 2004,
1.5.2.2 Residential Certificate of Acceptance Applications.
Value of wark:
S0 to 19,999 Deposit Yes $2,000.00 $2,000.00 50.00 0.0%
520,000 to $100,000 Depaosit fes 52,400.00 52,400.00 50,00 0.0%
Ower $100,000 to $300,000 Deposit Yes $3,400.00 $3,400.00 50.00 0.0%
Ower $300,000 to 5500,000 Deposit s 54,700.00 54,700,00 50,00 0.0%
Chwer $500,000 Deposit Yes £6,500,00 %6,500.00 $0.00 0.0%

second element of charge recovered under Section 36(1) {a) of the Building Act.
Costs exceading the schaduled fee will be recavered at the relevant officer hourly rate.
Excluding multi-storey apartment buildings
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City Council Fees & Charges for 2026/27 Fees for 2025/26 Fees for 2026/27

Other
Fees and charges set under section 150 of the Local Government Act 2002 or other relevant legislation (e.g. Dog Type of \ .
Control Act 1996, Building Act 2004, Food Act 2014, etc.) or By-law Charge :::ﬁ: GSTInclusive (15%) | GSTInclusive (15%) | §change | % change
minor
Building Regulation
1.5.2.3 Commercial Certificate of Acceptance Applications.
Value of work:
40 to 519,992 Deposit Yes 42,550.00 52,550.00 5000 0.0%
520,000 1o 5100,000 Deposit Yes 54,500.00 54,500.00 5000 0.0%
Orver $100,000 to $500,000 Depaosit Yes $6,800.00 $6,800.00 $0.00 0.0%
Crer $500,000 te S1m Deposit Yes $5,500.00 $9,500.00 50.00 0.0%
Ower $1m Deposit Yes §13,500.00 £13,500.00 $0.00 0.0%
Second element of charge recovered under Section 36(1) fa).
Costs exceeding the scheduled fee will be recavered af the relevant officer hourly rate
Including multi-storey apartment buildings and industrial,
1.5.3 Change of Use Application
[2pplication Fee Deposit Yes 4540.00 540,00 [ 5000 0.0%
Primdry purpose where use of buillding changes.
Fee based on 2 hour technical review and administration.
1.5.4 Project Information Memoranda (PIM)
Costs exceeding the scheduled fee will be recovered at the relevant officer haurly rate,
[- residential [ Deposit Yes 4360.00 [ 5370.00 [ s1000 2.8%
| Commereial/industrial | Deposit Yirg $485.00 [ 495,00 | 51000 2.1%
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City Council Fees & Charges for 2026/27 Fees for 2025/26 Fees for 2026/27
Other
Fees and charges set under section 150 of the Local Government Act 2002 or other relevant legislation (e.g. Dog Type of
. Ch 5 GS5T Inclusive (15%] GST Inclusive {15%| h % change

Control Act 1996, Building Act 2004, Food Act 2014, etc.) or By-law Charge Pn::;'le JASHE) nelusive (15%] | § change ang
minor
Building Regulation
1.5.5 Building Warrant of Fitness
Annual BWoF Fee - 1-2 x Specified Systems {in.clul:les .zlnnual renewal, compliance schedule maintenance, foe $180.00 $180.00 0.00 0.0%
changes/amendments, change of owner, on-site audits)
Annual BWeF Fee - 3-9 x Specified Systems [includes annual renewal, compliance schedule maintenance,

peciliec systems finclues ' compl e Fee $430.00 £430,00 50,00 0.0%
changes/amendments, change of owner, on-site audits|

i Fee - 104 ifi i ren i 11 A
Annual BWoF Fee - 10+ x Specified Systems t-nlcludesla nual renewal, compliance schedule maintenance, Fee £720.00 £720,00 40,00 0.0%
changes/amendments, change of owner, on-site audits]
Issue compliance schedule or amended compliance schedule with code compliance certificate Deposit Y $200.00 5200,00 50,00 0.0%
i {41 in: i i 141 I il i

Pre—cumplla.n(.e s-c e:lﬂule inspection (Inspection carned cut designed ta improve quality and accuracy of the compliance Depasit Yes $255.00 355 00 20.00 0.0%
schedule prior to issuing)
BWOF Audit Fee Hourly Rate Yis 4255.00 5255,00 50,00 0.0%
The initiol BWOF qudit is included in the annual fee for up to fwo howrs. Any additional time or re-gudit reguired within the same
cycle fannual, three-year, or fve-pear) will be billed ot the BWOF audit hourly rate in 15-minute increments.
BWOF audits may include offsite work, such as assessment, communicolion, and deciston-muaking, as parf of the process.
1.5.6. Miscellaneous Fees
Admin/Management Fee (applicable to building consents without-fsed-fees and to certificates of acceptance). Fee $1B0.00 180,00 50,00 0.0%
Building Leay as per the Building Act 2004 for work valued at $65,000 or more Fee 51.75 per 51,000 value | $1.75 per 51,000 value
Building Research Levy as per The Building Research Lewy Act 1965 for work valued over 520,000 (BRANZ Lewy). Fee 51.00 per 51,000 value | 51.00 per 51,000 value
Residential Accreditation Lewy [Payable on all Building Consents to recover appropriate Council costs). Fee $0.50 per 51,000 value | 50.55 per 51,000 value 0.0%
Commercial Accreditation Levy (Payable an all Bullding Consents ta recover appropriate Council costs). Fee 50.70 per 51,000 value | 50.75 per 51,000 value 0.0%
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City Council Fees & Charges for 2026/27 Fees for 2025/26 Fees for 2026/27
Other

Fees and charges set under section 150 of the Local Government Act 2002 or other relevant legislation (e.g. Dog Type of

. Ch H GS5T Inclusive (15%] GST Inclusive {15%| h % change
Control Act 1996, Building Act 2004, Food Act 2014, etc.) or By-law Charge Pn::;'le MR nelusive (15%] | § change ang
minor
Building Regulation
Costs recovered under the Building (Accreditation of Building Consent Authorities) Regulations 2006.
Application for Exemption for an Earthguake Prone Building. Deposit Yes %610.00 4610.00 5000 0.0%
Application for an Extension of time for a Heritage Earthquake Prone Building. Deposit Yes 4610.00 $610.00 50.00 0.0%
Assessment of information related to a Building's EQP status. Deposit Yag S610.00 610,00 50,00 0.0%
Natification of works to be placed on property file Fee 565.00 S67.00 5200 3.1%
B 43 gefeads ' T“'“J. e r-Rbiing -Aptherties Document handling and processing fee for Depasit Actual Cost Actual Cost
consents issued by an External Building Consent Autharity
Electronic file management charge Fee $52.00 4$55.00 $3.00 5.8%
Updates to property file includes upbo 20 mins, Additional time, if any, will be chorged ot relevant staff hourly rate
1.6 Relevant Officer Charge Out Hourly Rates
Rate L1: Building Administrator, Inspections Administration Officer 5125.00 5130.00 55.00 4.0%
Rate 2: Code Compliance Auditors, Vetting Officers, 5185.00 5180.00 55,00 2.7%
Rate 3: Building Consent/Control Officer (L1 & L), CaseManapers, External Contractor (insp. & processing| £230.00 4225.00 $5.00 2.3%
Rate 3.5 Building Consent/Contral Officer- Level 3 {insp. & processing), BWoF Officer 4235.00 5240.00 55.00 2.1%
Rate 4: Specialist, Senior Building Consent/Control Officer, Senior Building Inspector 4255.00 5260.00 35.00 2.0%
Rate 5: Specialist Engineer, Principal Building Official, External Specialist 42E0.00 529000 510,00 A.6%
Rate 6 Senlor Englneer, Team Manager, Senior External Specialist 4$2598.00 5310,00 412,00 4.0%

Ary new roles will be motched with the closest role that exists an the schedule,
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City Council Fees & Charges for 2026/27 Fees for 2025/26 Fees for 2026/27
Other

Fees and charges set under section 150 of the Local Government Act 2002 or other relevant legislation (e.g. Dog Type of \ .

Control Act 1996, Building Act 2004, Food Act 2014, etc.) or By-law Charge :::ﬁ: GSTInclusive (15%) | GSTInclusive (15%) | §change | % change
minor

Building Regulation

1.7 Partnership Approvals Service
|Ease Manager hourly charge out rate $210.00 5210.00
|Indi\ndua| apreemaents for service may be available ta customers By negotiation By negotiation

Available far projects where a case management approach will assist with the rebuild of the City,

Examples are projects of high profile, sither in terms of site/dollar value/complexity ar multiple profect customers,

1.E Swimming Pool Compliance

Compliance Inspection Fee (Subsequent Inspections after initial inspection] $95.00 $95.00 50.00 0.0%
Compliance Inspecticn Administration Fee 548.00 548.00 50.00 0.0%
Periodic Inspection Fee (5.2224, Building Act 2004) $95.00 595.00 50,00 0.0%

The Compliance Inspection Administration Fee applies to all pool inspections, including receiving and updating records from certificates issued by Independently

1.9 Pre Application Advice

|Pm-appli:acimn Advice

| Actual costs recovered.

Actual costs recovered,

Staff time wall be charged ol the opplicable hourly rate. Includes Lme spent on adminisiration, research ond assessmend, meeling otlendonce [os opplicable)
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City Council Fees & Charges for 2026/27 Fees for 202526 Fees for 202627
Fees and charges set under section 150 of the Local Government Act 2002 or other relevant legislation (e.g. Type of Other Charges .

GST Inclusive (15%) GST Inclusive (15%) change | % change
Dog Control Act 1996, Building Act 2004, Food Act 2014, etc.) or By-law Charge Possible e { ) { ) § g g
Land and Property Information Services
Land Information Memoranda
Residential Land Information Memoranda Fee No $290.00 $320,00 530,00 10.3%
Fast track Residential Land Information Memoranda {5 days) Fee Ho 5390.00 5420.00 530.00 T.7%
Commercial Land Information Memoranda Fee Mo 543500 500,00 465,00 14.9%
Fast track Commercial Land Information Memoranda (5 days) Fee Mo 5535.00 $600.00 565.00 12.1%
Land Infermation Memoranda cancellation fee Fee Hao 550,00 550.00 50.00 0.0%
Property File Services
Digitised Residential Property file (hard copy conversion only) 565.00 465.00 50.00 0.0%
Digitised Commercial Property file (all electranic files) 565.00 565.00 50.00 0.0%
Digitised Residential Property file (all electronic files) 530.00 530.00 50.00 0.0%
Commercial Property File Service { First Hour) 564,50 564.50 50.00 0.0%
Commercial Property File Service | Subsequent to 15t hour) 536.00 536.00 50.00 0,00
Barcode queries (More then 3) 59,00 59,00 50.00 0.0
Optional electronic scan of Commercial Property Files (to be offset by the viewing fee) Actual costs recovered | Actual costs recovered
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City Council Fees & Charges for 2026/27

Fees and charges set under section 150 of the Local Government Act 2002 or other relevant legislation (e.g. Dog Control Act

Fees for 2025/26

Fees for 2026/27

GST Inclusive (15%) | GST Inclusive (15%, change | % change
15996, Building Act 2004, Food Act 2014, etc.) or By-law ( J ( )| E £
Regulatory Compliance and Licensing

Animal Management

DOG REGISTRATION FEES (Reasonable fees set by Council resolution, as part of the adopted Annual Plan, in accordance with s37

of the Dog Control Act 1996)

[For Definitions of the categories below, refer to page 6 of the Christchurch City Council's Dog Cantrol Policy 2016)

All registration fees paid after 1 September attract a penalty fee - 53713} of the Dog Control Act 1996

Registration fee for Dogs Classified as Dangerous (Un-neutered)

If paid on or before 31 July 5147.00 $152.00 45.00 3.4%
If paid on or after 1 August $220.00 $228.00 $8.00 3.6%
Registration fee for Dogs Classified as Dangerous (Neutered at the time of classification)

If paid on or befare 21 July 5129.00 $133.00 £4.00 3.1%
If paid on or after 1 August £194.00 200,00 56.00 3.1%
Registration Fee for Un-neutered Dogs (other than Responsible Dog Owner status)

If paid on or before 31 July 598.00 $101.00 53.00 3.1%
If paid on or after 1 August £147.00 4152.00 £5.00 3.4%
Registration Fee for Spayed/neutered Dogs (other than Responsible Dog Owner status)

If paid on or befare 31 July S86.00 48900 43.00 3,50
If paid on or after 1 August 5129.00 $133.00 £4.00 3.1%

Item No.: 3

Page 190

Item 3

Attachment |



Finance and Performance Committee
10 February 2026

Christchurch
City Council ==

City Council Fees & Charges for 2026/27

Fees and charges set under section 150 of the Local Government Act 2002 or other relevant legislation {e.g. Dog Control Act

Fees for 2025/26

Fees for 2026/27

GST Inclusive (15%) | GST Inclusive (15%, change | % chan
15996, Building Act 2004, Food Act 2014, etc.) or By-law ( J ( )| E g8
Regulatory Compliance and Licensing

Owner Granted Responsible Dog Ownership status

First Dog

If paid on or hefare 31 July 562.00 564.00 52.00 3.2%
If paid between 1 August and 31 August $93.00 $96.00 $3.00 3.2%
Second and subsequent dogs

If paid on or hefare 31 July 544,00 545.00 51.00 2.3%
If paid between 1 August and 31 August 566.00 568,00 £2.00 3.0%
Working, and Rural Working Dog Registration Fees

First Dog

If paid on or before 31 July $31.00 $32.00 £1.00 3.2%
If paid on or after 1 August 545,00 $48.00 53.00 5.7%
Second and Subsequent Dogs

If paid on or befare 21 July 526.00 527.00 £1.00 3.8%
If paid on or after 1 August §38.00 $41.00 $3.00 7.9%
|Disability Assist Dogs Registration | No Charge | MoCharge |

LICEMCE TO OWN MORE THAN TWO DOGS

Fees payable for a licence to have more than two dogs per property (only applies to properties less than one hectare)

One off property inspection application fee payable to obtain a licence to have more than two dogs per property. 475.00 475.00 50.00 0.0%%
:;E::Eﬁion fee - to upgrade/change of dog/additional dog on an existing licence to have meore than two dogs for the same 35,00 435,00 £0.00 0.0%

{change to new property means new initial inspection fee rather than re-inspection)
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City Council Fees & Charges for 2026/27

Fees and charges set under section 150 of the Local Government Act 2002 or other relevant legislation {e.g. Dog Control Act

Fees for 2025/26

Fees for 2026/27

GST Inclusive (15%) | GST Inclusive (15%, change | % chan
1996, Building Act 2004, Food Act 2014, etc.) or By-law (15%) ‘ )| s E ge
Regulatory Compliance and Licensing
By-Law Exemption Application
Daog limit exemption application fee £175.00 5175.00 £0.00 0.0%
POUND FEES
Fees payable for the sustenance/care and release of dogs impounded and returned to the dog owner. Dogs cannot be released
unless they are registered for the current year, so a registration fee will apply for all unregistered dogs impounded
Fee payable for the release of a dog - the first time the dog has been impounded 550,00 $50.00 $0.00 0.0%
Fee payable for the release of a dog - the second time the dog has been impounded within 2 years 580.00 $80.00 50.00 0.0%
Fee payable for the release of a dog - the third ar subsequent time the dap has heen impounded 5120.00 $120.00 £0.00 0.0%
Fee payable for the sustenance of the dog - per day or part thereof $10.00 $10.00 $0.00 0.0%
Fee payable for the destruction and disposal of a dog - per dog 453.00 $53.00 $0.00 0.0%
Fee payable to adopt a dog from the dog shelter (appropriate registration fees must also be paid prior to release) 580,00 580.00 50.00 0.0%
STOCK POUND FEES
Pound fee - stock, per da rimpound, not per animal
un stock, per day [per impound, not per animal) £50.00 $50.00 $0.00 0.0%

Horses, cattle, sheep, poats, pigs etc.
Sust

ustenance £5.00 45.00 40.00 0.0%

Per head of stock per day

Fees payable for release of stock will include all costs incurred by the Councilin the impoundment of the stock (including mileage
and travel costs, hire of equipment, e.g., trailers if appropriate] and also the appropriate pound fees, as detailed above

Fees indicated above are a guide only and actual costs for release of stock will be advised when individual costs are tallied,
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Christchurch City Council

Prospective statement of comprehensive revenue and expense

Annual
Plan
2025/26

837,017
24,237
96,179

104,621

145,646

1,207,700

134,516
368,850
736,832

1,240,198

(32,498)

245,713

213,215

(7.260)

220,475

690,382

910,857

Revenue

Rates revenue
Development contributions
Grants and subsidies
Dividends and Interest
Fees and Charges

Total income

Expenditure

Finance costs

Depreciation

Other expenses

Total operating expenditure
Surplus before asset contributions
Vested assels

Surplus before income tax expense

Income tax expense

Net surplus for year

$000

Other comprehensive revenue and expense

Changes in revaluation reserve

Total comprehensive revenue and expense

Long Term Annual .

Note Plan Plan  Varance
2026/27 2026/27

901,622 912,495 10,873

24,651 26,219 1,568

121,495 84,026 (37,469)

1 109,033 95,028 {14,005)

142,626 155,318 12,692

1,299,427 1,273,086 (26,341)

154,315 133,031 (21,284)

2 412,325 420,196 7.871

3 714,085 770,410 56,325

1,280,725 1,323,637 42,912

18,702 (50,551) (69,253)

25,101 17,987 (7,114)

43,803 (32,564) {76,367)

(1,260) (7.500) (6,240)

45,063 (25,064) (70,127)

470,640 741,528 270,888

515,703 716,464 200,761
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Christchurch City Council
Prospective statement of changes in net assets/equity

Annual
Plan
2025/26

18,644,896

690,382

220,475

910,857

19,555,753

Ratepayers equity at July 1

Net surplus attributable to:
Reserves

Revaluation reserve
Retained earnings
Surplus

Total comprehensive income for the year

Ratepayers equity at June 30

Long Term Annual .
Note Plan Plan  Varnance
2026/27 2026/27 °
$000
20,488,829 19,952,086 (536,743)
470,640 741,528 270,888
45,063 (25,064) (70,127)
515,703 716,464 200,761
8 21,004,532 20,668,550 {335,982)
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Christchurch City Council

Prospective statement of financial position

Annual
Plan
2025/26

107,567
157,284
3,222
18,790

4,385,790
191,028
61,978
3,605,723
12,085,079
2,039,449

22,655,910

159,792
214,500
31,634

2,675,231
15,138
3,862

18,555,753

22,655,910

MNote

$000
Current assets
Cash and cash equivalents
Trade receivables and prepayments 4
Inventories
Other financial assels

Non-current assets

Investments

- Investments in CCOs and other similar entities
- Other investments

Intangible assets

Operational assets

Infrastructural assets

Restricted assets

Total assets

Current liabilities

Trade and other payables
Borrowings

Other liabilities and provisions

@

MNeon-current liabilities
Borrowings

Other liabilities and provisions
Deferred tax liability

= th

Ratepayers equity 8
Total equity and liabilities

Long Term Annual .

Plan Plan  Varnance
2026/27 2026/27

98,046 106,973 8,927
130,388 100,432 (29,856)
3,833 4,170 237
111,738 44,571 (67,167)
4,645,630 4,752,364 106,734
139,052 184,661 45,609
135,505 23,908 (111,597)
3,664,637 3,951,128 286,491
13,564,980 12,541,898 (1,023,082)
2,180,640 2,081,286 {99,354)
24,674,549 23,791,391 {883,158)
163,186 150,899 {12,287)
331,600 371,465 39,865
28,864 33,374 4,510
3,126,945 2,519,649 (607,296)
15,697 43,780 28,083
3,725 3,674 (51)
21,004,532 20,668,550 (335,982)
24,674,549 23,791,391 {883,158)
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Christchurch City Council

Prospective cash flow statement

Annual
Plan
2025/26

1,110,339
31,500
70,761

1,212,600

740,597
134,516

875,113

337,487

3,829
183,017

186,846

643,557
327
173

644,057

Operating activities

Cash was provided from:

Rates, grants, subsidies and other sources
Interest received

Dividends

Cash was disbursed to:
Payments to suppliers and employees
Interest paid

Net cash flow from operations

Investing activities

Cash was provided from:
Sale of assets
Investments realised

Cash was applied to:

Purchase of assets

Purchase of investments

Purchase of investments (special funds)

(457,211)  Net cash flow from investing activities

$000

Long Term Annual Variance
Plan Plan To LTP
2026/27 2026/27 @
1,188,752 1,185,558 (3,194}
35,494 21,780 (13,714)
70,458 70,508 50
1,294,704 1,277,846 {16,858)
712,124 770,871 58,747
154,315 133,031 (21,284)
866,439 903,902 37,463
428,265 373,944 (54,321)
18,193 18,407 214
16,185 156,085 139,900
34,378 174,492 140,114
683,601 596,942 (86,659)
{0) 14,448 14,448
17,195 2,791 (14,404)
700,796 614,181 {86,615)
(666,418) (439,689) 226,729
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Annual Long Term Annual Variance
Plan Plan Plan To LTP
2025/26 2026/27 2026/27
Financing activities
Cash was provided from:
366,950 Raising of loans 352,298 312,927 (39,371)
366,950 352,298 312,927 {39,371)
Cash was applied to:
264,226  Repayment of term liabilities 113,067 247,182 134,115
264,226 113,067 247182 134,115
102,724 Net cash flow from financing activities 239,231 65,745 (173,486)
(17,000) Increasel/{decrease) in cash 1,078 0 (1,078)
124,567 Add opening cash 96,967 106,973 10,006
107,567 Ending cash balance 98,045 106,973 8,928
Represented by:
107,567 Cash and cash equivalents 98,045 106,973 8,928
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Notes to the prospective financial statements

Annual
Plan
2025/26

65,000
5,641
120

70,761

25,316
846
6,595
1,104

33,860

104,621

Note 1
Dividends and Interest

Dividends:

Christchurch City Holdings Ltd
Transwaste Ltd

Other

Total dividend revenue

Interest:

Advances to Subsidiaries

Loan repayment investments
Special and other fund investments
Short term investments

Advances to housing trust

Total interest revenue

Total Dividends and Interest revenue

$000

Long Term Annual .
Variance
Plan Plan To LTP
2026/27 2026/27
65,000 65,000 -
5,368 5,388 20
90 120 30
70,458 70,508 50
29,540 16,094 {13,446)
1,074 607 (467}
6,014 6,527 513
1,847 1,292 (655)
38,575 24,520 (14,055)
109,033 95,028 (14,005)
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10 February 2026
An;;aal Long Term Annual Variance
an Plan Plan To LTP
2025/26 2026/27 2026/27
$000
Note 2
Depreciation
31,851  Communities & Citizens 33,291 34,119 828
1 Economic Development - 1 1
996 Flood Protection & Control Works 769 1,033 264
1 Governance 1 1 -
6,937 Housing 6,742 6,985 243
41,780 Parks, Heritage and Coastal Environment 36,771 44,549 7,778
97 Regulatory & Compliance 75 170 95
2,273 Solid Waste & Resource Recovery 2,145 2,116 (29)
35,193 Stormwater Drainage 37,986 40,206 2,220
1,067  Strategic Planning & Policy 1,885 2,070 175
95,238 Transport 95,421 104,076 8,655
94,515 Wastewater 100,088 103,672 3,584
50,640 Water Supply 55,017 56,144 1,127
8,271 Corporate 42,124 25,054 (17,070)
368,850 Total Depreciation 412,325 420,196 7,871
MNote 3
Other expenses
Operating expenditure:
291,368 Personnel costs 284,545 307,326 22,781
70,526 Donations, grants and levies 70,755 90,175 19,420
374,938 Other operating costs 358,785 372,909 14,124
736,832 Total other expenses 714,085 770,410 56,325
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10 February 2026
Annual Long Term Annual Variance
Plan Plan Plan To LTP
2025/26 2026/27 2026/27
$000
Note 4
Current assets
Trade receivables and prepayments
31,514 Rates debtors 26,650 34,458 7,808
17,048  Other trade debtors 14,238 10,331 (3,907)
108,348  Other receivables/prepayments 89,546 55,492 (34,054)
2,700  GST receivable 1,888 1,638 (250)
159,610 132,322 101,919 (30,403)
(2,326) Less provision for doubtful debts (1,934) (1,487) 447
157,284 Total trade receivables and prepayments 130,388 100,432 (29,956)
Note 5
Debt
214,500  Current portion of gross debt 331,800 371,465 39,865
2,675,231  Non current portion of gross debt 3,126,945 2,519,649 (607,296)
2,889,731 Total gross debt 3,458,545 2,891,114 (567,431)
2,176,605 Total net debt 2,434,147 2,265,594 (168,553)
Note 6
Other current liabilities and provisions
3,030 Provision for landfill aftercare 1,035 2,402 1,367
1,623 Provision for building related claims 1,623 940 (683)
26,981 Provision for employee entitlements 26,206 30,033 3,827
31,634 Total other liabilities and provisions 28,864 33,375 4,511
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10 February 2026
Annual Long Term Annual Variance
Plan Plan Plan To LTP
2025/26 2026/27 2026/27
$000
Note 7
Non-current other liabilities and provisions
8,311 Provision for landfill aftercare 6,379 2,368 (4.011)
2406 Provision for employee entitlements 2,825 2,367 (458)
4,420  Provision for building related claims 6,493 3,759 (2,734)
1 Hedge and other liabilities - 35,286 35,286
Total non-current other liabilities and
15,138 provisions 15,697 43,780 28,083
Note 8
Equity
1,733,853 Capital reserve 1,733,853 1,733,853 -
221,601 Reserve funds 240,216 244 571 4,355
12,213,605 Asset revaluation reserves 13,596,487 13,381,382 {215,105)
5,386,694 Retained earnings 5,433,976 5,308,744 (125,232)
19,555,753 Total equity 21,004,532 20,668,550 (335,982)
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Statement of significant accounting policies

Christchurch City Council (“Council”) is a territorial authority governed by the Local Government Act 2002. The primary
objective of the Council is to provide goods or services for the community or for social benefit rather than to make a financial
return. Itis classified as a Public Benefit Entity.

These prospective financial statements are for the Council as a separate legal entity. Consolidated prospective financial
statements comprising the Council and its subsidiaries and associates have not been prepared as the services which Council
provides to the City are fully reflected within the Council’s financial statements.

Basis of preparation

(i) Statement of compliance

These prospective financial statements have
been prepared in accordance with the
requirements of the Local Government Act 2002,
which includes the requirement to comply with
Mew Zealand Generally Accepted Accounting
Practice as it applies to public benefit entities.

The prospective financial statements have been
prepared to comply with Public Benefit Entity
Standards {PBE Standards) for a Tier 1 entity.

(ii} Prospective Financial Statements

The prospective financial statements comply
with Tier 1 PBE Standards, (including PBE FRS
42 - Prospective Financial Statements).

In accordance with PBE FRS 42, the following
information is provided:

Description of the nature of the entity’s current
operation and its principal activities

The Council is a territorial local authority, as
defined in the Local Government Act 2002. The
Council's principal activities are outlined
below, the primary objective of the Council is to
provide infrastructure and public services for
the community for social benefit rather than
making a financial return. Accordingly, the

Council has been designated as a public benefit
entity for financial reporting purposes, within
this 2026-27 Annual Plan and the 2024-2034
Long Term Plan.

Purpose for which the prospective financial
statements are prepared

Itis a requirement of the Local Government Act
2002 to present prospective financial
statements that span 10 years and include them
within the Long Term Plan. This provides an
opportunity for ratepayers and residents to
review the projected financial results and
position of the Council. Prospective financial
statements are revised annually to reflect
updated assumptions and costs.
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Basis for assumptions, risks and uncertainties

The prospective financial statements have been
prepared on the basis of best estimate
assumptions of future events which the Council
expects to take place. The Council has
considered factors that may lead to a material
difference between information in the
prospective financial statements and actual
results. These factors, and the assumptions
made in relation to the sources of uncertainty
and potential effect, are outlined in this Annual
Plan.

Cautionary Note

The financial information is prospective. Actual
results are likely to vary from the information
presented and the variations may be material.

Other Disclosures

The draft prospective financial statements were
authorised for issue on 10 February 2026 by the
Council. The Council is responsible for the
prospective financial statements presented,
including the assumptions underlying the
prospective financial statements and all other
disclosures. The Annual Plan is prospective and
contains no actual operating results.

(iii) Measurement base

The reporting period for these prospective
financial statements is the period ending 30
June 2027. The functional currency of the
Council is New Zealand dollars and the
statements are presented in New Zealand
dollars, rounded to the nearest thousand
($000), unless otherwise stated.

The prospective financial statements have been
prepared based on the historical cost basis,
maodified by the revaluation of certain assets
and liabilities as identified in this statement of
significant accounting policies.

The prospective financial statements do not
disclose audit fees or imputation credits, and
no comment is included regarding the effect on
the community of the Council's existence or
operations. This information is fully disclosed in
the Annual Report.

Revenue

Revenue comprises rates, revenue from
operating activities, investment revenue, gains
and finance revenue and is measured at the fair
value of consideration received or receivable.

Revenue may be derived from either exchange
or non-exchange transactions.

Revenue from exchange transactions

Revenue from exchange transactions arises
where the Council provides goods or services to
another entity and directly receives
approximately equal value {primarily in the form
of cash) in exchange.

Revenue from non-exchange transactions

Revenue from non-exchange transactions arises
from transactions that are not exchange
transactions. These are transactions where the
Council receives value from another party
without giving approximately equal value
directly in exchange for the value received.

Approximately equal value is considered to
reflect a fair or market value, which is normally
akin with an arm’s length commercial
transaction between a willing buyer and willing
seller. Some services which Council provides for
a fee are charged below market value as they
are subsidised by rates. Other services operate
on a cost recavery or breakeven basis which
may not be considered to reflect a market
return. A significant portion of the Council's
revenue will be categorised non-exchange.
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As the Council satisfies an obligation which has
been recognised as a liability, it reduces the
carrying amount of the liability and recognises
an amount of revenue equal to the reduction.

Specific accounting policies for the major
categories of revenue are outlined below:

(i) Rates

Rates are set annually by resolution from the
Council and the revenue and relate to a
particular financial year. All ratepayers are
invoiced within the financial year for which the
rates have been set. Rates revenue is recognised
in surplus or deficit when rates are assessed and
invoiced in accordance with the Local
Government (Rating) Act 2002,

General rates, targeted rates (excluding water-
by-meter), and uniform annual general charges
are recognised at the start of the financial year
to which the rates resolution relates. They are
recognised at the amounts due. The Parent
considers that the effect of payment of rates by
instalments is not sufficient to require
discounting of rates receivable and subsegquent
recognition of interest revenue.

Rates arising from late payment penalties are
recognised as revenue when rates become
overdue,

Revenue from water-by-meter rates is
recognised on an accrual basis based on usage.
Unbilled usage, as a result of unread meters at
year-end, is accrued on an average usage basis.

Rates remissions are recognised as a reduction
of rates revenue when the Parent has received
an application that satisfies its Rates Remission
Policy.

Rates collected on behalf of the Canterbury
Regional Council (Environment Canterbury or
ECAN) are not recognised in the financial
statements, as the Parent is acting as an agent
for the ECAN.

(ii) Goods sold and services rendered

Revenue from the sale of goods is recognised in
surplus or deficit when the significant risks and
rewards of ownership have been transferred to
the buyer. Revenue from services rendered is
recognised in surplus or deficit in proportion to
the stage of completion of the transaction at
the reporting date. The stage of completion is
assessed by reference to surveys of work
performed.

No revenue is recognised if there are significant
uncertainties regarding recovery of the
consideration due, associated costs or the

possible return of goods or continuing
management involvement with the goods.

(iii) Finance revenue

Finance revenue comprises interest receivable
on funds invested and on loans advanced.
Finance revenue is recognised in surplus or
deficit as it accrues, using the effective interest
rate method.

(iv) Rental revenue

Rental revenue from investment and other
property is recognised in surplus or deficiton a
straight-line basis over the term of the lease.
Lease incentives granted are recognised as an
integral part of the total rental revenue.

Rental revenue is classified as exchange revenue
where it is considered to reflect a market/arm's
length rental.

(v) Grants revenue (including government
grants)

Grant revenue is recognised on receipt, except
to the extent that a liability is also recognised in
respect of the same inflow. A liability is
recognised when the resources received are
subject to a condition such as an ebligation to
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return those resources received in the event
that the conditions attached are breached. As
the conditions are satisfied, the carrying
amount of the liability is reduced and an equal
amount is recognised as revenue.

Grant revenue is categorised as non-exchange
revenue,

(vi) Dividend revenue

Dividend revenue is classified as exchange
revenue and is recognised when the
shareholder's right to receive payment is
established.

{vii) Finance lease revenue

Finance lease revenue is classified as exchange
revenue and is allocated over the lease term on
a systematic basis. This revenue allocation is
based on a pattern reflecting a constant
periodic return on the Council’s net investment
in the finance lease.

(viii) Development contributions

Development contributions are classified as
exchange revenue and recognised as revenue in
the year in which they are received.

(ix) Other gains

Other gains include gains from the sale of
property, plant and equipment and
investments and gains arising from derivative
financial instruments (see Hedging below).

(x) Vested assets and donated goods

Where a physical asset is received for no or
minimal consideration, the fair value of the
asset received is recognised as revenue, Assets
vested in Council and goods donated are
recognised as revenue when control over the
asset is obtained. Vested assets and donated
goods are categorised as non-exchange
revenue.

(xi} Building and Resource Consent Fees

Fees and charges for building and resource
consent services are recognised on a
percentage completion basis with reference to
the recoverable costs incurred at balance date.

(xii) Entrance Fees

Entrance fees are fees charged to users of the
Council’s local facilities, such as the zoo, pools,
museum, and gallery. Revenue from entrance
fees is recognised upon entry to such facilities.

(xiii) Landfill Fees

Fees for disposing of waste at the Council's
landfill are recognised upon waste being
disposed by users.

Expenses

Specific accounting policies for major categories
of expenditure are outlined below:

(i) Operating lease payments

Payments made under operating leases are
recognised in surplus or deficit proportionally
over the term of the lease. Lease incentives
received are recognised in surplus or deficit as
an integral part of the total lease expense.

(ii} Finance lease payments

Minimum lease payments are apportioned
between the finance charge and the reduction
of the outstanding liahility. The finance charge
is allocated to each period during the lease term
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50 as to produce a constant periodic rate of
interest on the remaining balance of the
liability.

(iii) Finance costs

Finance costs comprise interest payable on
borrowings calculated using the effective
interest rate method. The interest expense
component of finance lease payments is
recognised in surplus or deficit using the
effective interest rate method. Interest payable
on borrowings is recognised as an expense in
surplus or deficit as it accrues.

(iv) Other losses

Other losses include losses on the sale of
property, plant and equipment and investments
{see Investment Policy) and losses arising from
derivative financial instruments (see Hedging
below).

(v) Grant expenditure

Non-discretionary grants are those grants that
are awarded if the grant application meets the
specified criteria and are recognised as
expenditure when an application that meets the
specified criteria for the grant has been
received.

Discretionary grants are those grants where the
Council has no obligation to award on receipt
of the grant application and are recognised as
expenditure when approved by the Council and
the approval has heen communicated to the
applicant and any grant criteria are met. Rates
remissions are treated as discretionary grants
to the recipient of the remission in accordance
with the Council's Rates Remission Policy.

Income tax

Income tax on the surplus or deficit for the year
includes current and deferred tax.

Current tax is the expected tax payable on the
taxable income for the year, using tax rates
enacted or substantively enacted at the
reporting date, and any adjustment to tax
payable in respect of previous years.

Deferred tax is provided using the liability
method on temporary differences between the
carrying amounts of assets and liabilities for
financial reporting purposes and the amounts
used for taxation purposes at the reporting
date.

The amount of deferred tax provided is based
on the expected manner of realisation or
settlement of the carrying amount of assets and

liabilities, using tax rates enacted or
substantively enacted at the reporting date.

A deferred tax asset is recognised only to the
extent that it is probable that future taxable
profits will be available against which the asset
can be utilised. Deferred tax assets are reduced
to the extent that it is no longer probable that
the related tax benefit will be realised.

Research and development
costs

Expenditure on research activities is recognised
as an expense in the period in which it is
incurred. An internally-generated intangible
asset arising from development (or from the
development phase of an internal project} is
recognised if, and only if, all of the following
have been demonstrated:

. the technical feasibility of completing the
intangible asset so that it will be available
for use or sale;

. the intention to complete the intangible
asset and use or sell it;

. the ahility to use or sell the intangible

asset;
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. how the intangible asset will generate
probable future economic benefits or
service potential;

. the availability of adequate technical,
financial and other resources to complete
the development and to use or sell the
intangible asset; and

. the ability to reliably measure the
expenditure attributable to the intangible
asset during its development.

The amount initially recognised for internally-
generated intangible assets is the sum of the
expenditure incurred from the date when the
intangible asset first meets the recognition
criteria listed above, Where no internally-
generated intangible asset can be recognised,
development expenditure is recognised in
surplus or deficit in the period in which it is
incurred,

Subsequent to initial recognition, internally-
generated intangible assets are reported at cost
less accumulated amortisation and
accumulated impairment losses, on the same
basis as intangible assets that are acquired
separately.

Property, plant and
equipment

The following assets are shown at fair value,
based on periodic valuations by external
independent valuers, less subsequent
depreciation:

. Land (other than land under roads)
. Buildings

. Infrastructure assets

. Heritage assets

. Waorks of art

For assets being revalued, the total
accumulated depreciation prior to the date of
valuation is transferred to the gross carrying
amount of the asset. The new carrying value
amount is then restated to the new revalued
amount of the asset.

Valuations are performed with sufficient
regularity to ensure revalued assets are carried
at a value that is not materially different from
fair value. All other property, plant and
equipment (including land under roads), are
stated at historical cost less depreciation.
Historical cost includes expenditure that is

directly attributable to the acquisition of the
items. Cost may also include transfers from
equity of any gains/losses on qualifying cash
flow hedges of foreign currency purchases of
property, plant and equipment.

Subsequent costs are included in the asset's
carrying amount or recognised as a separate
asset, as appropriate, only when itis probable
that future economic benefits associated with
the item will flow to the Council and the cost of
the item can be reliably measured. All other
repairs and maintenance are charged within
surplus or deficit during the financial period in
which they are incurred.

Where the Council has elected to account for
revaluations of property, plant and equipment
on a class of asset basis, increases in the
carrying amounts arising on revaluation of a
class of assets are credited directly to equity
under the heading Revaluation reserve.
However, the net revaluation increase shall be
recognised in surplus or deficit to the extent it
reverses a net revaluation decrease of the same
class of assets previously recognised in surplus
or deficit.

Land and buildings in the “Restricted Asset”
category are subject to restrictions on either use
or disposal, or both. This includes restrictions
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from legislation (such as land declared as a
reserve under the Reserves Act 1977), or ather
restrictions (such as land or buildings acquired
under a bequest or donation that restricts the
purpose for which the assets can be used).

Land is not depreciated. Depreciation on other
assets is calculated using the straight line
method to allocate their cost or revalued
amounts, net of their residual values, over their
estimated useful lives as shown in the following

table:
Operational Assets: Estimated
Useful Life
Buildings 1-100 yrs
Land improvements 10-60 yrs
Office and computer equipment 1-10yrs
Mobile plant including vehicles 2-30yrs
Leasehold land improvements 5-100 yrs
Library books 3-8Byrs
Vessels 5-25yrs
Sealed surfaces (other than 9-100 yrs
roads)
Buses 17-26 yrs
Container cranes 30yrs
Harbour structures 3-50yrs
Seawalls 100 yrs

Telecommunications
infrastructure

Electricity distribution system

Electricity load control
equipment

Infrastructure Assets:

Farmation

Pavement sub-base
Basecourse

Footpaths and cycleways
Surface

Streetlights and signs
Kerb, channel, sumps and berms
Tram tracks and wires
Parking meters

Railings
Landscape/medians

Drain pipes/culverts/ retaining
walls

Bridges

Bus shelters and furniture
Water supply

Water meters

Stormwater

12-50 yrs

60 yrs
60 yrs

Estimated
Useful Life

Not depreciated
Not depreciated
40-120 yrs
20-80yrs
2-80yrs
5-50yrs

BO yrs

40-100 yrs

10 yrs

20-50 yrs

8-80 yrs

20-115 yrs

T0-100 yrs
6-40yrs
2-130yrs
25-40 yrs
20-150 yrs

Waterways 10-100 yrs
Sewer 40-150 yrs
Treatment plant 15-100 yrs
Pump stations 5-100yrs

. Estimated
Restricted Assets: Useful Life
Planted areas 15-115yrs
Reserves - sealed areas 10-60 yrs
Reserves - structures 10-80 yrs
Historic buildings 20-125yrs
Art works 1000 yrs
Heritage assets 1000 yrs

Gains and losses on disposal are determined by
compatring proceeds with the carrying amount.
These are included as revenue or expenses,
When revalued assets are sold, the amounts
included in the revaluation reserve in respect of
those assets are transferred to retained
earnings.

Distinction between capital
and revenue expenditure

Capital expenditure is defined as all expenditure
incurred in the creation of a new asset and any
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expenditure that results in a significant
restoration orincreased service potential for
existing assets. Constructed assets are included
in property, plant and equipment as each
becomes operational and available for use.
Revenue expenditure is defined as expenditure
that is incurred in the maintenance and
operation of the property, plant and equipment
of the Council.

Non-current assets (or
disposal groups) held for
sale

Mon-current assets (or disposal groups) are
classified as held for sale and stated at the lower
of their carrying amount and fair value less costs
to sell if their carrying amount will be recovered
principally through a sale transaction rather
than through continuing use.

Non-current assets (including those that are
part of a disposal group) are not depreciated or
amortised while they are classified as held for
sale. Interest and other expenses attributable to
the liabilities of a disposal group classified as
held for sale continue to be recognised.

Mon-current assets classified as held for sale
and the assets of a disposal group classified as
held for sale are presented separately from the
other assets in the statement of financial
position. Further, the liabilities of a disposal
group classified as held for sale are presented
separately from other liabilities in the
statement of financial position. Those assets
and liahilities shall not be offset and presented
as a single amount.

Intangible assets

(i) Computer software

Acquired computer software licences are
capitalised on the basis of costs incurred to
acquire and bring to use the specific software.
These costs are amortised over their estimated
useful lives.

Costs associated with development or
acquisition of identifiable and unique software
products controlled by the Council, and that
will generate future economic benefits
exceeding costs beyond one year, are
capitalised and recognised as intangible assets.
Capitalised costs include the software
development employee direct costs and an
appropriate portion of relevant overheads.

Computer software development costs
recognised as assets are amortised over their
estimated useful lives.

(ii) Other intangible assets

Other intangible assets that are acquired by the
Council are stated at cost less accumulated
amortisation {see below) and impairment losses
(see Impairment).

(iii} Carbon Emission Units

The Parent being a public benefit entity records
carbon credits received from the Crown upon
the registration of indigenous and exotic forest
and plantations at historical cost. Group
entities that prepare financial statements on the
basis of “for profit” accounting standards record
carbon emission units at fair value. The
consolidated group financial statements are
restated to historical cost for this class of
intangible assets.

(iv) Subsequent expenditure

Subsequent expenditure on capitalised
intangible assets is only capitalised if it
enhances the future economic benefits of the
specific asset, and if it meets the recognition
criteria for an intangible asset. All other
expenditure is expensed as incurred, unless it
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qualifies for capitalisation under the relevant
standards.

{v) Amortisation

Anintangible asset with a finite useful life is
amortised on a straight-line basis over the
period of that life. The asset is reviewed
annually for indicators of impairment, and
tested for impairment if these indicators exist.
The asset is carried at cost less accurmulated
amortisation and accumulated impairment

losses.

Estimated
Intangible Assets: Useful Life
Computer Software Licenses 1-10yrs
Computer Software Development 1-10 yrs
Costs
Resource consents and easements 5-25yrs
Patents, trademarks and licenses 10-20 yrs

Anintangible asset with an indefinite useful life
is not amortised, but is tested for impairment
annually, and is carried at cost less
accurmnulated impairment losses. Derivative
financial instruments

The Council uses derivative financial
instruments to hedge its exposure to interest
rate risks arising from operational, financing
and investment activities. In accordance with
its treasury policy the Council does not hold or
issue derivative financial instruments for
trading purposes. However, derivatives that do
not qualify for hedge accounting are accounted
for as trading instruments.

Derivative financial instruments are recognised
initially and subsequently at fair value. Changes
in fair value are recognised immediately in
surplus or deficit. However, where derivatives
qualify for hedge accounting, recognition of
any resultant gain or loss depends on the
nature of the hedge relationship. (see Hedging
below).

Hedging

The Council uses derivatives to hedge its
exposure to interest rate risks. The derivatives
are designated as either cash flow hedges
(hedging highly probable future transactions

(borrowing)) or fair value hedges (hedging the
fair value of recognised assets or liabilities).

The effective portion of changes in the fair value
of derivatives that are designated and qualify as
cash flow hedges is recognised in other
comprehensive revenue and expense, limited to
the cumulative change in the fair value of the
hedged item from inception of the hedge. The
gain or loss relating to the ineffective portion is
recognised immediately in surplus or deficit.
When the hedging relationship ceases to meet
the criteria for hedge accounting any gain or
loss recognised in other comprehensive revenue
and expense and accumulated in equity at that
time remains in equity and is recognised when
the forecast transaction is ultimately recognised
in surplus or deficit. When a forecast transaction
is no longer expected to occur, the gain or loss
accumulated in equity is recognised
immediately in surplus or deficit.

Changes in the fair value of derivatives that are
designated as fair value hedges are recarded in
surplus or deficit, together with changes in the
fair value of the hedged asset or liability. The
carrying amount of a hedged item not already
measured at fair value is adjusted for the fair
value change attributable to the hedged risk
with a corresponding entry in surplus or deficit.
When the hedging relationship ceases to meet
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the criteria for hedge accounting the fair value
adjustment to the carrying amount of the
hedged item arising from the hedged risk is
amortised to surplus or deficit from that date.

Investments

Financial assets are initially measured at fair
value plus transaction costs that are directly
attributable to the acquisition of the assets
(other than financial assets at fair value through
surplus or deficit). Transaction costs directly
attributable to the acquisition of financial assets
at fair value through surplus or deficit are
recognised immediately in surplus or deficit.

The Council classifies its investments into the
following categories:

(a) Financial assets measured at amortised cost

Financial assets held for collection of
contractual cash flows where those cash flows
represent solely payments of principal and
interest on the principal amount outstanding
are subsequently measured at amortised cost.

(b) Fair value through other comprehensive
revenue or expense (FVTOCRE)

Financial assets held for collection of
contractual cash flows and for selling where the
cash flows are solely payments of principal and

interest on the principal amount outstanding
are subsequently measured at fair value
through other comprehensive revenue or
expense (FVTOCRE).

Changes in the carrying amount subsequent to
initial recognition as a result of impairment
gains or losses, foreign exchange gains and
losses and interest revenue calculated using
the effective interest method are recognised in
surplus or deficit. The amounts that are
recognised in surplus or deficit are the same as
the amounts that would have been recognised
in surplus or deficit if these financial assets had
been measured at amortised cost. All other
changes in the carrying amount of these
financial assets are recognised in other
comprehensive revenue and expenses. When
these financial assets are derecognised, the
cumulative gains or losses previously
recognised in other comprehensive revenue
and expense are reclassified to surplus or
deficit.

On initial recognition the Council may make the
irrevocable election to designate investments
in equity investments as at FVTOCRE.
Designation at FVTOCRE is not permitted if the
equity investment is held for trading or if it is
contingent consideration recognised by an
acquirer in a business combination to which

PBE IFRS 3 applies. Subsequent to initial
recognition equity investments at FVTOCRE are
measured at fair value with gains and losses
arising from changes in fair value recognised in
other comprehensive revenue and expense. The
cumulative gain or loss will not be reclassified to
surplus or deficit on disposal of the equity
investments, instead, they will be transferred to
accumulated surplus.

(c) Fair value through surplus or deficit

By default, all other financial assets not
measured at amortised cost or FVTOCRE are
measured at fair value through surplus or
deficit.

Financial assets at fair value through surplus or
deficit are measured at fair value at the end of
each reporting period, with any fair value gains
or losses recognised in surplus or deficit to the
extent they are not part of a designated hedging
relationship.

The net gain or loss recognised in surplus or
deficit includes any dividend or interest earned
on the financial asset.

(i) Investment in subsidiaries and unlisted
shares

The Council’s equity investments in its
subsidiaries and unlisted shares are classified as
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financial assets at fair value through other
comprehensive revenue or expense.

(ii) Loan advances and investments in debt
securities

General and community loan advances
classified as financial assets are measured at fair
value through surplus or deficit.

Investment in debt securities are classified as
financial assets measured at fair valued through
surplus and deficit based on future cash flows.

Loan advances and investment in CCOs bond
are measured at amortised cost.

Investment in LGFA Borrower Notes are
measured at fair value through surplus and
deficit based on future cashflows and prevailing
market interest rates.

(iii) Term Deposits

Term deposits are measured at amortised cost.

Trade and other receivables

Trade and other receivables are classified as
financial assets at amortised cost and are
initially measured at fair value and
subsequently measured at amortised cost less
the recognition of any expected credit losses

(ECL) over the life of the asset. An expected
credit loss allowance (ECL) has been made for
each class of debtor and the estimate is based
on the measurermnent of expected credit losses
on historical, current and projected
information. The balance of the movement is
recognised in net surplus and deficit for the
current financial year (see Impairment Policy).

Inventories

Inventories are stated at the lower of cost and
net realisable value. Net realisable value is the
estimated selling price in the ordinary course of
business, less the estimated costs of
completion and selling expenses.

Inventories held for distribution at no charge,
or for a nominal amount, are stated at the
lower of cost and current replacement cost.

The cost of other inventories is based on the
first-in first-out principle and includes
expenditure incurred in acquiring the
inventories and bringing them to their existing
location and condition.

Impairment

(i) Impairment of financial assets

The Council recognises a loss allowance for
expected credit losses on investments in debt
instruments that are measured at amortised
cost or at FVTOCRE. No impairment loss is
recognised for investments in equity
instruments. The amount of expected credit
losses is updated at each reporting date to
reflect changes in credit risk since initial
recognition of the respective financial
instrument.

For all other financial instruments, the Council
recoghises expected lifetime credit losses when
there has been a significant increase in credit
risk since initial recognition. If, on the other
hand, the credit risk on the financial instrument
has not increased significantly since initial
recognition, the Council measures the loss
allowance for that financial instrument at an
amount equal to 12 months of expected credit
losses. The assessment of whether expected
lifetime credit losses should be recognised is
based on significant increases in the likelihood
or risk of a default occurring since initial
recoghition instead of on evidence of a financial
asset being credit-impaired at the reporting
date or an actual default occurring.

Lifetime expected credit losses represents the
expected credit losses that will result from all
possible default events over the expected life of
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afinancial instrument. In contrast, 12 months
expected credit losses represent the portion of
lifetime expected credit losses that are expected
to result from default events on a financial
instrument that are possible within 12 months
after the reporting date.

(ii) Impairment of non-financial assets

For the purpose of assessing impairment
indicators and impairment testing, the Council
classifies non-financial assets as either cash-
generating or non-cash-generating assets. The
Council classifies a non-financial asset as a
cash-generating asset if its primary objective is
to generate a commercial return. All other
assets are classified as non-cash-generating
assets.

Property, plant and equipment measured at fair
value however is reviewed and tested for
impairment. The carrying values of revalued
assets are assessed annually to ensure that they
do not differ materially from the assets' fair
values. If there is a material difference, then the
off-cycle asset classes are revalued.

The carrying amounts of the Council’s other
assets, other than investment property (see
Investments Policy) and deferred tax assets [see
Income Tax Policy), are reviewed at each
reporting date to determine whether there is

any indication of impairment. If any such
indication exists, the asset’s recoverable
amount is estimated. An impairment loss is
recognised whenever the carrying amount of an
asset or its cash-generating unit exceeds its
recoverable amount.

Impairment losses are recognised through
surplus or deficit, unless the asset is carried at a
revalued amount in which case any impairment
loss is treated as a revaluation decrease and
recorded within other comprehensive revenue
and expense.

Forintangible assets that have an indefinite
useful life and intangible assets that are not yet
available for use, the recoverable amount is
estimated at each reporting date.

(iii) Calculation of recoverable amount

The recoverable amount of the Council’s
investments in receivables carried at amortised
cost is calculated as the present value of
estimated future cash flows discounted at the
original effective interest rate (i.e. the effective
interest rate computed at initial recognition of
these financial instruments) and adjusted for
expected credit loss. Receivables with a short
duration are not discounted.

The recoverable amount of other assets is the
greater of their market value less cost to sell and
value in use.

As a PBE, Council uses depreciated replacement
cost to assess value in use where the future
economic benefits or service potential of the
asset are not primarily dependent on the asset’s
ability to generate net cash inflows and where
Council would, if deprived of the asset, replace
its remaining future economic benefits or
service potential. Where an asset does not
generate largely independent cash inflows, the
recoverable amount is determined for the CGU
to which the asset belongs.

The value in use for cash-generating assets is
the present value of expected future cash flows.
The discount rate used reflects current market
assessments of the time value of maney and the
risks specific to the asset.

Cash and cash equivalents

Cash and cash equivalents comprise cash
balances and call deposits, and other short-
term highly liquid investments with maturities
of three months or less. Bank overdrafts that are
repayable on demand and form an integral part
of the Council’s cash management are included
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as a component of cash and cash equivalents
for the purpose of the statement of cash flows,
and in current liabilities on the statement of
financial position.

Interest Bearing Borrowings

Interest-bearing borrowings are recognised
initially at fair value less attributable
transaction costs. Subsequent to initial
recognition, interest-bearing borrowings are
stated at amortised cost with any difference
between cost and redemption value being
recognised in surplus or deficit over the period
of the borrowings on an effective interest basis.

Creditors and other
payables

Creditors and other payables are initially
measured at fair value and subsequently
measured at amortised cost using the effective
interest method.

Service Concession
Arrangements

The Council may acquire infrastructural assets
by entering into a service concession
arrangement [SCA) with a private operator to
build, finance, and operate an asset over a
specified period.

Assets acquired through an SCA are initially
recognised at their fair value, with a
corresponding liability. The assetis
subsequently measured following the
accounting policies above for property, plant,
and equipment.

The Council has only entered into SCAs
whereby the Council pays for the services
provided by the operator. The monthly
payments to the operator are recognised
according to their substance as a reduction in
the liability for the build of the asset, a finance
expense, and an expense for charges for
services provided by the operator.

Provisions

A provision is recognised in the statement of
financial position when the Council has a

present legal or constructive obligation as a
result of a past event, and it is probable that an
outflow of economic benefits, the amount of
which can be reliably estimated, will be required
to settle the obligation. If the effect is material,
provisions are determined by discounting the
expected future cash flows at a pre-tax rate that
reflects current market assessments of the time
value of money and, where appropriate, the
risks specific to the liability.

Employee entitlements

The employee compensation pelicy is based on
total cash remuneration (excludes any non-
financial benefits provided to employees): a
single cash payment in compensation for work,
where the employee is responsible for and able
to individually decide how best to use their
remuneration to meet their needs over time in
the mix and type of benefits purchased.
Provision is made in respect of the Council’s
liability for the following short and long-term
employee entitlements.

(i) Short-term entitlements

Liabilities for annual leave and time off in lieu
are accrued at the full amount owing at the pay
period ending immediately before the reporting
date.
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Liabilities for accumulating short-term
compensated absences (e.g. sick leave) are
measured as the amount of unused entitlement
accumulated at the pay period ending
immediately before the reporting date that the
entity anticipates employees will use in future
periods, in excess of the days that they will be
entitled to in each of those periods.

(ii) Long-term entitlements

The retiring gratuity and long-service leave
liabilities are assessed on an actuarial basis
using current rates of pay taking into account
years of service, years to entitlement and the
likelihood staff will reach the point of
entitlement.

Obligations for contributions to KiwiSaver are
accounted for as defined contribution
superannuation schemes and are recognised as
an expense in surplus or deficit when incurred.

Superannuation is provided as a percentage of
remuneration.

Leases

(i) As lessee

Leases in which substantially all of the risks and
rewards of ownership transfer to the lessee are

classified as finance leases. At inception,
finance leases are recognised as assets and
liabilities on the statement of financial position
at the lower of the fair value of the leased
property and the present value of the minimum
lease payments. Any additional direct costs of
the lessee are added to the amount recognised
as an asset. Aright of use asset is recognised as
the Council has full benefit under a finance
lease and is depreciated as if the assets are
owned.

(i) As lessor

Leases in which substantially all of the risks and
rewards of ownership transfer to the lessor are
classified as finance leases. Amounts due from
lessees under finance leases are recorded as
receivables. Finance lease payments are
allocated between interest revenue and
reduction of the lease receivable over the term
of the lease in order to reflect a constant
periodic rate of return on the net investment
outstanding in respect of the lease.

An operating lease is a lease that does not
transfer substantially all the risks and rewards
incidental to ownership of an asset. Lease
payments under an operating lease are
recognised as an expense on a straight-line
basis over the lease term.

Net Assets / Equity

Net assets or equity is the community’s and
ratepayers’ interest in the Council. It is
measured as the difference between total assets
and total liabilities. Net assets or equity includes
the following components:

» Asset revaluation reserve

» Fairvalue through other comprehensive
revenue al'ld E){pEI"ISE reserve

* Hedging reserves

» Reserve funds

« Capital reserves

¢ Retained earnings

Third party transfer
payment agencies

The Council collects monies for many
organisations. Where collections are processed
through the Council’s books, any monies held
are shown as accounts payable in the
prospective statement of financial position.
Amounts collected on behalf of third parties are
not recognised as revenue, but commissions
earned from acting as agent are recognised as
revenue.
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Goods and Services Tax

The prospective financial statements are
prepared exclusive of GST with the exception of
receivables and payables that are shown
inclusive of GST. Where G5T is not recoverable
as an input tax it is recognised as part of the
related asset or expense.

The net GST paid to, or received from the Inland
Revenue Department, including the G5T relating
to investing and financing activities, is classified
as an operating cash flow in the prospective
statement of cash flows.

Donated services

The Council receives the benefit of many
services provided by volunteers. These services
are greatly valued. They are, however, difficult
to measure in monetary terms, and for this
reason are not included in the prospective
financial statements, as their value from an
accounting point of view is considered
immaterial in relation to total expenditure.

Cost allocations

The costs of all internal service activities are
allocated or charged directly to external service
type activities. External service activities refer
to activities which provide a service direct to
the public. Internal service activities provide
support for the external service activities.

Where the recipient of an internal service can
be identified, the cost recovery is made by way
of a direct charge. Where this is not practical or
the linkage is indirect, the costs are allocated
by way of corporate overhead.

Corporate overhead is allocated either directly
or indirectly to external service activities as
follows:

s Civic Offices costs: pro rata based on the
number of desks held for use for each area.

s Digital (IT) costs: pro rata based on the total
number of active users.

* All other costs: pro rata based on the gross
cost of external service activities.

Critical judgements,
estimates and assumptions
in applying Council’s
accounting policies

Preparing prospective financial statements to
conform to PBE Standards requires
management to make judgements, estimates
and assumptions that affect the application of
policies and reported amounts of assets and
liabilities, income and expenses.

The estimates and associated assumptions have
been based on historical experience and other
factors that are believed to be reasonable under
the circumstances.

These are outlined in the Significant Forecasting
Assumptions section.

These estimates and assumptions have formed
the basis for making judgements about the
carrying values of assets and liabilities, where
these are not readily apparent fram other
sources.

Subsequent actual results may differ from these
estimates. Estimates and underlying
assumptions are regularly reviewed. Any change
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to estimates is recognised in the period if the
change affects only that period, or in future
periods if it also affects future periods.
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Reserves and Trust Funds

FORECAST FORECAST
Special Funds & Reserves Principal Activity Purpose BALANCE DEPOSITS WITHDRAWALS BALANCE
1 July 2026 30 June 2027
5000
Economic Development; S .
Capital Endowment Fund - Recreation, Sports, Comm Protected pnnﬂpalola Fynd that generaltes an ongolmg income
N . stream which can be applied to community, economic development, 103,962 103,962
Principal Arts & Events; Community - . p .
. innevation and environment projects
Development and Facilities
Capital Endowment Fund - a5 above Fu.nd%a\rml.able for allocation from investment proceeds of Fund's (246) 4,646 (4,400)
Allocatable principal
Housing Development Fund  Community Housing Separately funded Council activity (Housing) 1,725 32,428 (20,171) 13,982
Burwood Landfill Capping Solid Waste & Resource Contributions set aside to fund the future capping of Cell A at
660 18 678
Fund Recovery Burweood Landfill
Tao provide for the purchase by Council of listed heritage buildings
Histeric Buildings Fund Heritage Management threatened with demolitien, with the intention of reselling the 1,294 1 1,295
building with a heritage covenant attached
) lend f . . .
Community Loans Fund Commu_n]ty Development To .El'ld unds to community organisations to carry out capital 3,460 3,460
and Facilities projects
Dog Control Account Rggula_tory Compliance & Statutory requirement to set aside the surplus from all Dog Control 2,669 3.154 (2,969) 2,854
Licencing accounts
Strategic Planning, Future To enahlel Counf.ul to purchase pm?ertleslwntlammg nnrl-:oln'fnln?[ng
. uses causing nuisance to surrounding residential areas and inhibiting
Mon-Conforming Uses Fund  Development and N d P idential Th 2,154 59 2,213
Regeneration investment and redevelopment for residential purposes, The
intention is to remove the buildings and extinguish existing use rights
Flood Protection and
Flood Defence Fund Control Works To fund flood defence works 946 26 972
. To provide bridging finance to organisers to allow them to promote,
E::;ermta BridgingLoan Economic Development market and prepare initial requirements for major events and 510 510
conferences, repaid by first call on registrations
Cashin Lieu of Parking Transport Access To h?ld contributions from property c!eveluper.s in lieu of providing - 21 192
parking spaces. Used to develop parking facilities
Loan Repayment Reserve Corporate To facilitate repayment of rate funded loans - 85,122 (B5,122) -
Contanjlnated Sites Community Housing To fund contaminated land remediation work at Housing sites 254 254
Remediation
Commercial Waste Solid Waste & Resource For investment in initiatives that assist in the achievement of the
T L 68 68
Minimisation Recovery Council's goal of zero waste to landfill
Misc Reserves Various Minor reserves 147 3 150
Governance & Decision For provision of in-house training programmes for elected members
Bertelsman Prize B and staff which have an emphasis on improving excellence within the 20 20
Making -
Council
. . Ta provide an annual income for assisting in the study, research, or
WD Community Awards Community Development skills development of residents of the former Waimairi District 28 1 9

Fund

and Facilities

{within criteria related to the Award)
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FORECAST FORECAST
Special Funds & Reserves  Principal Activity Purpose BALANCE DEPOSITS WITHDRAWALS BALAMCE
1 July 2026 30 June 2027
5000
Wairewa Reserve 3185 Flood Protection and To enable drainage works relative to Lake Forsyth 151 4 155
Control Works
Wairewa Reserve 3586 Flood Protection and To enable letting out Lake Forsyth into the sea in times of flood 39 1 40
Control Works
For investment in initiatives that promote the mast appropriate and
QEIl Sale Proceeds Parks and Foreshore productive use of remaining Council land on QENI site 2,180 2,180
Reserve Management Community Development To enable maintenance and improvements at public reservesin
Committee Funds and Facilities Duvauchelle, Okains Bay and Pigeon Bay 1031 £20 (s01) 1,050
Income Equalisation Fund Corporate Prior financial years' surplus set aslde for future expenditure. 4,514 4,514
Climate Resilience Fund Corporate Establishment of a fund to minimise the burden on rate payers of
future costs incurred as a result of or to minimise the impacts of 1,360 4,153 6,113
climate change on Christchurch.
Weather Event Fund Corporate Fund established for costs of future weather events 2,100 2,100
Cathedral Restoration Grant  Strategic Planning, Future A grant of 510 million (spread over the period of the reinstatement)
Development & towards the capital cost of reinstatement, to be made available once
Regeneration ather sources of Crown and Church funding have been applied to the 5,222 144 . 5,366
reinstatement project. Any interest will be available for other
heritage projects
Taylors Mistake, Boulder Parks and Foreshore Rent received from the licensing of the baches te provide for
Bay & Hobsons Bay amenity, environmental and heritage enhancements in the local 79 &0 - 359
area,
Akaroa Community Health Community Development Agrant funded by a targeted rate to assist the Akarea Community
Trust and Facilities Health Trust in meeting the funding commitment to the Canterbury 41 1 42
District Health Board for the new Akaroa Community Health Centre
Development & Financial
Contributions
- Libraries Libraries Development and financial contributions held for growth related
. ) - 1,409 (1,40%) -
capital expenditure
- Reserves Parks and Foreshore Dev:elnprnent alnd financial contributions held for growth related 38,342 2,838 (2,838) 38,342
capital expenditure
- Transport Transport Access Dev:elnpment alnd financial contributions held for growth related 10,225 5,231 (6,231 10,225
capital expenditure
- Stormwater & Flood Stormwater drainage; Development and financial contributions held for growth related
Protection Flood protection and capital expenditure 1,354 3,639 (3,639) 1,354
control warks
- Water Supply Water Supply Deulelopment alm:l financial contributions held for growth related 15,009 3,050 (3,050) 15,008
capital expenditure
- Wastewater Collection ww.r_collectioanreatmen: Development and financial contributions held for growth related 25,200 9,051 (9,051) 25,208
& Disposal capital expenditure
226,578 156,900 (139,681) 243,797
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Trusts & Bequests

Housing Trusts & Bequests
Cemetery Bequests

CS Thomas Trust - Mana
Vale

Woolston Park Amateur
Swim Club

Parklands Tennis Club

19th Battalion Bequest

James Smedley Charitable
Trust

Yaldhurst Hall Crawford
Memorial

Sign of Kiwi Restoration
Fund

Fendalton Library
Equipment Bequest

W A Sutton Art Gallery
Beguest

TOTAL RESERVE FUNDS

Principal Activity

Community Housing
Parks and Foreshore

Parks and Foreshore

Community Development
and Facilities

Recreation, Sports, Comm
Arts & Events

Parks and Foreshore

Parks and Foreshore

Community Development
and Facilities

Heritage Management

Libraries

Christchurch Art Gallery

Purposa

5000

Various bequests made for the provision of Housing
Various bequests made for the maintenance of cemeteries

Funds set aside for restoration work at Mona Vale

Scholarship programme including an Annual Talented Swimmer
Scholarship and an Annual Potential Swimmer Scholarship utilising
the former Woolston Park Amateur Swimming Club monies gifted to
the Council

Residual funds passed to the Council from the windup of the
Parklands Tennis Club

Funds passed to the Council by the 19th Battalion and Armoured
Regiment to help fund the maintenance of the 15th Battalion and
Armoured Regiment Memorial area

Funds provided for the beautification of the Botanic Gardens.
Funds left by Mr Crawford for capital improvements to the Hall
Funds set aside for restoration work at the Sign of the Kiwi

Bequest made to fund equipment at the Fendalton Library

Bill Sutton's desire that any proceeds and benefits from copyright
fees that might be charged be utilised for the acquisition and
advancement of Canterbury Art

FORECAST FORECAST
BALANCE DEPOSITS WITHDRAWALS BALANCE

1 July 2026 30 June 2027
114 3 117

85 2 87

47 1 48

15 15

23 1 24

21 1 22

425 12 437

14 14

5 5

4 4

1 1

754 20 - T4
113 156,920 (139,681) 244,571
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Capital Endowment Fund

In April 2001, Council set up a Capital Endowment Fund of $75 million. This fund was established using a share of the proceeds from the sale of Orion's
investment in a gas company. The Fund provides an ongoing income stream which can be applied to specific projects.

Current Council resolutions in respect of the fund can be found on our website: https://ccc.govt.nz/the-council/plans-strategies-policies-and-by-

laws/policies/investment-and-funds-policies/capital-endowment-fund-policy/

Annual
Plan
2025/26

103,962

103,962

477
4,700
5177

966
618
125
260
250
250
50
220
1,030

3,769

1,408

Long Term Annual
Variance to
Plan Plan LTP
2026/27 2026/27
$000
Capital of the Fund
Opening balance 103,933 103,962 29
Inflation protection - - -
Closing balance 103,933 103,962 29
Income allocation
Unallocated funds from prior year - (246) (246)
Met interest earnings (after inflation protection if any) 4,719 4 646 (72)
Funds available for allocation 4,719 4,400 (318)
Allocations
Christchurch NZ funding 988 988
Major events funding 632 632
Santa Parade 125 125
Orana Wildlife Park 260 260
Arts Centre - -
Watch This Space - Street Art Programme 250 250
Rainbow Project . - .
Christchurch Foundation 220 220
Youth Hub Events Space - - -
Arts & Culture Fund 50 50 -
TBA PX 384 384
Funds allocated 2,305 2,909 604
Balance available for allocation 2,414 1,492 {322}
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Summary of Grants

Annual Plan
2025/26

7,386
5,032
628

19,196

9,369
510
9,879

47,651

Rates-funded General Grants
Strengthening Communities
Strengthening Communities - Rates Remissions
Community Events funding

Major Events funding

Art Centre Funding

Environmental Partnership Fund
Biodiversity

Innovation and Sustainability

City Placemaking

Vacant Land Remissions

Accessibility Improvements Fund
Enviroschools

Pest Free Banks Peninsula

Rod Donald Trust — Operational Grant
Banks Peninsula Conservation Trust
Other Specific Grants

Total General Grants

Economic Development Grants
Christchurch NZ

EcoSystem Funding

Venues Otautahi Operational Grants
Antarctic Office

Central City Business Association
International Relations

Total Economic Development Grants

Statutory Grants

Canterbury Museum Trust Board
Riccarton Bush Trust

Total Statutory Grants

Total Rates-funded Grants

$000

Long Term Annual Variance
Plan Plan To LTP
2026/27 2026/27
7,533 7,533 -
4,781 5,957 1,176
628 628 -
522 522 -
500 500 -
1,000 1,000 -
500 500 -
400 400 -
342 342 -
493 439 (54)
100 150 50
85 85 -
90 90 -
100 100 -
167 167 -
1,407 1,469 62
18,648 19,882 1,234
14,272 12,472 (1,800)
2,735 2,735 -
3,200 . (3,200)
260 257 (3)
300 300 -
71 71 -
20,838 15,835 (5,003)
9,695 9,695 -
529 529 -
10,224 10,224 -
49,710 45,941 (3,769)

Item No.: 3

Page 222

Item 3

Attachment N



Finance and Performance Committee Christchurch
10 February 2026 City Council &%
Annual Plan Long Term Annual o ance
2025/26 Pian Plan To LTP
2026/27 2026/27
$000
Capital Endowment Fund Grants
966 Christchurch NZ - Economic development 088 988 -
618 Major Events funding 632 632 -
125 Santa Parade 125 125 -
260 Orana Wildlife Park 260 260 -
250 The Arts Centre - - -
250 Watch This Space - Street Art Programme 250 250 -
50 Rainbow Project - - -
1,030 Youth Hub Events Space - - -
- Arts & Culture Fund 50 50 -
220  Christchurch Foundation - 220 220
- TBA-PX - 384 384
1,408 Unallocated Grant Funding 2,414 1,492 (922)
5,177 Total Capital Endowment Fund Grants 4,719 4,401 (318)
Community Grants made on behalf of other organisations
249 Creative NZ (Arts Council) Scheme 250 250 -
249 Community Grants made on behalf of other organisations 250 250 -
Capital Grants
4,025 Venues Otautahi Asset Renewals 4,494 4 586 92
29 Riccarton Bush Trust Capital Expenditure 29 30 1
- Rod Donald Trust 1,350 1,350 -
9,031 Canterbury Museum Redevelopment 9,031 9,031 -
- Airforce Museum - 5,000 5,000
- Organics Processing Plant - EcoGas - 15,000 15,000
13,085 Total Capital Grants 14,904 34,997 20,093
66,162 Total Grant Funding 69,583 85,589 16,006
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Nao. Street
.66 Avaca Valley Road
4 Balmoral Lane

Current Use/Nature
JRRZFPortHills

Attachment M: Below is the proposed list of Council-owned properties seeking community views and preferences as to their future use with the Draft Annual Plan 2026/27.
Note: These propemes are to be plotted on a GIS plan with links made available to their respectwe status reportin time for consultation.

List of Council Owned Properties that could be potentially disposed of AP 2026 -27

Legal Description

RRZ Port Hills Lot 17 DP 28714

LOLLDPABINL e

Title Reference
CBRTFII002 oo
CB10K/E92

ANnon =l TEs

ort [ 0

_BA CannonHillCres
84 Carisbrooke streel

_RRZPort Hills

_Let1DPB1749
Residential Tena cy

O .- L
Lot 544 DP 24220

CB26A/874

.46 Clfton Terrace
48 Clifton Terrace

.50 Clifton Terrace
12 Dalefield Dr

JRRZPortHilts ..

JRRZPortHills .

RRZ Port Hills Lot 31 DP 1980

RRZ Port Hills 1/7 Lot & DP 73158 and Lot 7 DP 73158

PartLot33DPI9B0

Lot2&1ot3DP 2493 & Section 15018556

CB3YIM2
CB20A/1250
CBAB/IIS
C42B/469

123 Dalefield Dr )
59 Farnbnruugh Street

RRZPortHills
Open Space

Lot 1 DP 62792

V/7LotBDP 73152 and |AGDRTSIGE

CB38C/300

insey Tce

ort 0

r

L AKnseyTee

52 Landsdnwne Ice
54 Landsdowne Tce
124a Main Rd

JRRZPortHills .

JRRZPortHills .

RRZ Port Hills Lot 5 DP 27286

RRZ Port Hills Lot 1 DP 303384

LORADPTSADL e

LOUBOPITIBE oo

CBOB/S34
CBSB/S3S
13587

156 McCormacks Bay Rd
13 Mundys Road

LRRLZPortHills
Open Space

Lot1DP17448

T -
Lot 1DP 371520

1186187

..3/141 Nayland St
2 Nayland Street

SRRZPOrAIlS

RRZ Port Hills Lot1DP 517121

PALOtBADR A s

CBRBAISO0 | oo
BO7714

..12/124 Richmond Hill Road
16 Richmond Hill Road

SRRZPortAlS

ort [ 0

RRZ Port Hills Lot 10 DP 3057

LOLLLDPBOST s

CB3OF/88

.72 Richmond Hill Road
74 Richmond Hill Road

SRRZROHIS

RRZ Port Hills Lot 38 Deposited Plan 3057

Lot39Deposited PN BOSY o OB S

CB421/195
CB20F/B851

78 Richmond Hill Road
51.\'-'. & C 5t Andrews Hill Flnad

SRRZPortAlS

RRZ Port Hills Lot 2 DP 38586

Lot40Deposited Plan 3057

CMZBMED and CEBSBI l'.-'S

12 Stronsay Lane
14 Stronsay Lane
21 Stronsay Lane
110 Sumnervale Drive

JRRZPortHills .

JRRZPortHills .

RRZ Port Hills Lot 15 DP 304078

RRZ Port Hills Lot 37 DP 54571

LOtIBDPBOANTE oo

LOt14DPBOANTE o

BB
16367
CB32K/401

11, 13 1921Les“est[em

carpark

This was considered. Staff are recommending retention until the implications of the Council requested (CLP/2024/00029) Church
Corner Master Planning process, strategic value of the site to the MRT plans and suitablity of the site is assessed for a replacement
and upgrade of PS1068 Auburn Water Supply Purmp Station (preliminary thoughts are this could be ideal) are understood.
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Karakia Whakamutunga
Kia whakairia te tapu

Kia watea ai te ara
Kia turuki whakataha ai
Kia turuki whakataha ai

Haumi e. Hui e. Taiki e
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