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Pickleball: NZ’s fastest growing sport
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Proposed Venue & the $178,000 Fee Barrier
268B Main South Road, Hornby

- Reactivating an existing space - vacant 
for 18 months 

- Formerly used for heavy manufacturing
- First case of change of use under the 

updated 2025 methodology for 
calculating development fees 

- First development contributions charged 
for developments involving recreational 
activities since 2022

- 2025 methodology appears to have 
significantly increased assessments
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Fair comparisons - repurposed existing buildings

Consent RMA/2019/2060 – Warehouse to Rec Club ($11.2k): Credits 
provided based on existing gross floor area for the existing warehouse.

Consent BCN/2021/1347 – Commercial to Gym ($6.5k): Credits provided 
based on the existing gross floor area for the existing commercial/office 
floor area

Consent BCN/2022/818 – Large scale conversion to Go-Karts, arcade 
($3.3k): Credits and demand calculated based on the existing and 
proposed use and gross floor area.
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Most recent comparable example: 2021 repurposed 
building

RMA/2021/175 Propeller Swim School ($79,000)

- Most recent example of a similar change of use project
- Both repurposing an existing space
- Both recreational/community wellbeing focused
- Similar turnover rate: multiple swim classes per day, parents dropping 

off/picking up kids
- No new land development or core infrastructure load
- Our development contribution estimate is more than double
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Unfair comparisons - new builds and brand new 
demand to networks (per page 213 of agenda)

BCN/2021/5078 Kings Swim School ($151,000): construction of a new 
site 

BCN/2017/852 Zhu Badminton ($150,000): construction of a new site with 
credits provided for activation of an empty lot 

BCN/2018/1547 Beckenham Squash Facility ($80,000): construction of a 
new site
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- Growth should cover growth ✓
- Developers should pay their fair share ✓
- Penalise the reuse of existing space ✗

- Apply inflexible charges where infrastructure demand is 
lower than new, high-density development ✗ 

Consider how the policy applies to the 
first case since 2022?

2025 Policy Intent?
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Our request for consideration

- We are requesting your understanding and support because this opportunity 
becomes very strained without it

- The current fee sets our business model back 4 years
- Support a space that promotes many of the CCC’s goals: community 

wellbeing, sustainable development, inclusive recreation and urban 
revitalisation

Thank you for your time
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Union Intro

Finance and 
Performance 

Committee deputation

Have Collective Employment Agreements with:
 
CCO’s: 
- Venues Otautahi.

CCHL: 
- City Care Limited, 
- Orion New Zealand Limited
- Large number of contractors at the Airport.
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https://etu.nz/
https://etu.nz/
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