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Overview – what we’re doing

• Coordinated programme of water and roading upgrades over two years

• Six wastewater and water supply renewal projects, worth approx. $35 
million 

• Three transport projects, including components of the Nor’West Arc and 
Wheels to Wings cycleways 

• Multiple contractors

• First work to start January 2026: Morrisons Avenue/Langdons Road; 
Memorial Avenue and Greers Road Water renewals and Greers Road road
renewal (Memorial Ave to Waimairi Road), followed by Matsons 
Avenue/Chapel Street and Harewood Road
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Why we’re doing it 

• We’re upgrading water, wastewater and roading infrastructure in the city’s 
northwest to make sure these essential services continue to meet the 
needs of our communities

• Water and wastewater pipes have reached the end of their service life and 
need replacing. Some will be upsized to increase capacity and meet 
growing demand 

• We’re making roads safer and improving traffic flow

• Our three waters and roading teams are coordinating their work to 
minimise the disruption, reduce costs and avoid the need for further work 
later on
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A projects – early 2026

Morrison Ave/Langdons Rd water supply renewal

Memorial Ave/Greers Road water supply renewal

B projects – March/April 2026

Nor’West Arc MCR (Matsons Ave) + wastewater renewal

Harewood Road water supply renewal

C project – June 2026

Wairakei Road water and wastewater

D projects – March 2027

Langdons Rd/Main North Rd wastewater renewal

Nor’West Arc (Aorangi Rd)

E projects – to be scheduled

Harewood Rd wastewater upgrade

Greers Rd (north) wastewater upgrade

Condell Ave street renewal

Wairakei Road water supply renewal
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Early engagement with stakeholders 

Early engagement with affected businesses and organisations 

• Pre-booked meetings (23)
• Northlands, Mitre10, other key businesses, local schools and medical services

• Door knocking all organisations and businesses in area (220+)
• Northlink, Bishopdale Mall

• Wairakei/Greers and Wairakei/Aorangi intersections

• Stakeholders on 
o Langdons, Harewood, Main North roads

o Greers, Wairakei, Memorial Ave

• Email to other key stakeholders (73)
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Key concerns and solutions
Concern Solution

Restricted traffic flow to businesses – fewer 
customers during detours or one-way systems 

Staging work to minimise disruption, ensuring detour routes are available, working 
with contractors to provide timely, accurate updates and signage, working with 
businesses to understand their needs

Access – reduced accessibility due to closure or 
altered entry points

Working closely with stakeholders to ensure appropriate access whenever possible

Parking – limited parking discourages customers 
from visiting

Working with contractors to minimise loss of parking, ensuring the message that 
businesses are open as usual gets through including onsite parking signage

Patients/customers unable to get to 
appointments on time

Working with stakeholders and contractors to ensure clear and timely 
communication so people can plan ahead

Temporary loss of water supply – ability to 
provide services at critical times in the day 

Working with stakeholders to understand critical needs, and with contractors to 
ensure clear and timely communication so people can plan ahead – this has been a 
key part of our early engagement

School drop-off and pick-up –congestion, loss of 
parking. Safety concerns

Scheduling work during school holidays when possible. Working with schools to 
understand their needs and ensure appropriate access whenever possible. 

Timely, clear, accurate information – unclear or 
incorrect updates causes confusion

Good information builds trust – working with contractors to provide timely, 
accurate updates through multiple channels.

10 December 
2025

Creating a PowerPoint presentation
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Changes to date 

10 December 
2025

Creating a PowerPoint presentation

• Proposed upgrading/renewal of three signalised intersections to help with detour 
routes prior to Wairakei Road works

• Proposal to combine renewal and upgrade of Greers/Wairakei signals with wastewater 
works to minimise disruption

• Stopping Greers Road water supply work clear of the shops and combining that portion 
with Wairakei Rd wastewater to minimise disruption

• Working on best delivery methodologies for Greers Rd water and transport projects
• Combining projects to enable better traffic management and faster construction
• Co ordinating routine renewals such as footpaths for a one pass approach in the area
• Combining scope, or parts of scope, from different projects into contracts for smooth 

delivery
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Communications and marketing approach 

• Communications strategy and plan developed

• Support early engagement with key 
messages, letter and map

• Webpage, newsletter sign-up, Newsline article 

• Targeted communication and marketing ahead 
of each project with detailed information, in 
partnership with contractors – including digital, 
print, advertising

• Regular updates to community boards

Goal: To deliver timely, 
transparent, easy to read, and 

consistent communications that 
informs and supports residents, 

businesses, stakeholders, elected 
members and the wider public.

 
We aim to build understanding of 

the programme’s timeframes, 
challenges, opportunities, and 

our commitment to 
transparency, safety, access and 

collaboration.
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Council’s 
Engagement Team
What we do, how and why 
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Why we consult before making decisions

Because we must

• Legislation – Local Government, Resource Management Act, Reserves Act etc

• Significance and Engagement Policy

Because it can help to get better outcomes

• Community provide valuable local knowledge to shape projects

• We have options we would like to test

• It creates ‘community buy in’

• Elected Members request community consultation
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Engagement services at Council 

The Council Engagement Team 

• Dedicated team who provide end to end service delivery
 
• We will present our findings and all submissions ahead 

of relevant decisions

→ To understand community views and preferences
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The human context

• We hear from people who have the time, energy and know-how to get involved. 

• We normally hear from the passionate – against and for.

• If people like something, they’re less likely to provide feedback. If they don’t like 
something, they’re likely to turn up to speak. 

• We’re more likely to hear from people when proposals affect their everyday lives 
– less so when future-focused.

• The conundrum of timing – too early or too late?

We aim to reach those affected by, or with an interest in, the decision. But there are 
barriers… and we know that consultation isn't representative
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Engagement – managing expectations

9 December 2025

• Consultation should serve a purpose – feedback needs to be able to 
influence decision making.

• A project needs to have negotiables – what are they, what do decision 
makers want to know from their community.

• When we already know what people think, consultation is not a good use 
of time and resource. 

• Not one-size-fits-all – every engagement plan is shaped by project 
context, negotiables, affected communities and stakeholders, timelines, 
and legislative requirements.
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How we gather feedback and submissions

9 December 2025

Waipapa Papanui-Innes-Central Community Board 
11 December 2025   

 

Page 30 

A
tt

a
ch

m
e

n
t 

B
  

It
e

m
 8

 

  



Increasing consultation in recent years

9 December 2025

39

30 28

84

103 105

43

22
19

2020 2021 2022 2023 2024 2025

Consultation volume year on year

CCC WCC
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