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Content

2

• Capital Programme Overview

• Transport

• Three Waters

• Parks

• Other Activities

• Financial Assumptions

• Process/Next Steps
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Capital Programme Review
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Capital Programme Review

4

2027 Current Budget: $778.8m
2027 Proposed Budget: $586.2m*
Average Spend 2023-25: $490.0m
2026 Forecast: $500-510m

*includes $42m for Activated Sludge
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Proposed Capital Programme by Group of Activities

5

The activities with a significant increase from 2025 to 2027 are Water Supply (55%), Wastewater (124%), Stormwater Drainage (94%)
and Transport (15%). Capex cumulative inflation for 2026 – 2027 is 7.0%
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2028/292027/282026/27
5.73%9.11%10.52%2026 Annual Plan Rates Increase

0.3%0.4%(0.4%)Changes incorporated in budget build (primarily insurance)

0.0%0.0%(0.6%)2024/25 capex under spend ($63m lower capex in 2024/25)

0.0%0.0%(0.3%)2025/26 capex under spend assumed $30m (v $60m forecast)

6.0%9.5%9.2%Initial Build Rates Increase

-0.1%0.1%Potential completion of Cathedral rate

-0.8%0.8%Possible Rates to achieve balanced budget

0.5%(0.9%)(0.7%)Proposed capex deliverability review

5.6%9.4%8.6%Potential Rates Increase

Projected Rates Increases
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Transport
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Capital Programme Review – Transport

8

2027 Current Budget: $174.8m
2027 Proposed Budget: $140.7m
Average Spend 2023-25: $136.0m
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Transport – Primary Driver
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Transport – Key Projects
• Carriageway Reseals $33.3m

• Footpath Renewals $4.7m

• Traffic Signals Renewals $4.2m

• Major Cycleway - Nor'West Arc Route (Section 3) University to Harewood $3.7m

• Road Lighting Renewals $3.4m

• Pages Road Bridge $3.0m

• Wyon Street And Hulbert Street Renewals $2.9m

• Improving Bromley's Roads - Stage 2 $2.5m
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Transport – Top 10 Proposed Changes
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Three Waters
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Capital Programme Review – Three Waters

2027 Current Budget: $390.1m
2027 Proposed Budget: $273.5m*
Average Spend 2023-25: $177.1m

*includes $42m for Activated Sludge
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Three Waters – Primary Driver
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Capital Programme Review – Wastewater

2027 Current Budget: $175.7m
2027 Proposed Budget: $134.7m*
Average Spend 2023-25: $57.8m
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Wastewater – Primary Driver
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Wastewater – Key Projects
• CWTP Activated Sludge Plant $42.0m

• WW Selwyn Street Pump Station (PS0152), Pressure Main and Sewer Upgrades $23.0m

• WW Grassmere Wet Weather Storage Facility $11.0m

• Wastewater Reticulation Renewals $31.4m
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Wastewater – Top 10 Proposed Changes
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Capital Programme Review – Water Supply

19

2027 Current Budget: $112.6m
2027 Proposed Budget: $78.9m
Average Spend 2023-25: $62.0m
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Water Supply – Primary Driver
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Water Supply – Key Projects

• Water Mains Renewals $48.3m
• Smart Customer Water Meter Rollout $3.7m
• Continuous Water Quality Monitoring $2.2m
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Water Supply – Top 10 Proposed Changes
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Capital Programme Review – Stormwater and Flood Protection

2027 Current Budget: $101.8m
2027 Proposed Budget: $59.8m
Average Spend 2023-25: $57.2m
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Stormwater and Flood Protection – Primary Driver
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Stormwater and Flood Protection – Key Projects
• Addington Brook & Riccarton Drain Filtration Devices $5.7m

• Surface Flooding Reduction $4.3m

• Waikākāriki – Cranford Stormwater Treatment (Stage 1) $3.2m

• Ōtākaro Avon River Corridor Anzac Drive to Waitaki Street Stopbank (OARC) $3.0m

• Highsted Styx Mill Reserve Wetland $2.8m
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Stormwater and Flood Protection – Top 10 Proposed Changes
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Parks
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Capital Programme Review – Parks

28

2027 Current Budget: $99.1m
2027 Proposed Budget: $89.1m
Average Spend 2023-25: $66.2m
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Parks – Primary Driver
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Parks – Key Projects
• Akaroa Wharf $16.8m
• OARC New Development $8.2m

(City to Sea Shared Use Pathway; Community Spaces and Ecological Restoration)

• Botanic Gardens - Gondwana Land and Children’s Garden Development Project $3.0m
• Urban Forest Implementation $2.0m
• Southshore and South New Brighton Estuary Edge Erosion Management $1.8m
• Lancaster Park Redevelopment $1.7m
• One New Zealand Stadium at Te Kaha Stadium Turf $1.5m

30
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Parks – Proposed Changes
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Other Activities
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Capital Programme Review – Other

33

2027 Current Budget: $114.8m
2027 Proposed Budget: $82.8m
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Other Activities – Primary Driver
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Other Activities – Key Projects
Includes the following activities: Art Gallery, Libraries, Community Development and Facilities, Emergency
Management, Recreation, Sports, Community Arts & Events, Community Housing, Corporate Capital,
Digital, Facilities, Property and Planning, Regulatory and Compliance, Solid Waste and Resource Recovery

• Jellie Park Earthquake Renewals and Cycle Shutdown $15.3m

• Ōmōkihi (South Library replacement) $8.0m

• Community Housing Renewals $6.1m

• Vehicle Fleet & Plant Asset Purchases $5.7m

• Digital Equipment Infrastructure and Device Replacements & Renewals $4.2m

• Shirley Community Facility $2.8m
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Other Activities – Top 10 Proposed Changes
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Financial Assumptions
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Profile of Annual Inflation Assumptions

38

Annual Plan Workshop 
12 November 2025   

 

Page 40 

A
tt

a
ch

m
e

n
t 

A
  

It
e

m
 2

 

  



Rates Impact 2026/27

$8.3m of Opex
1.0% rates impact

$112m Borrowing (Capex)
0.27% rates impact in 2026/27

and 0.73% rates impact in 2027/28.
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Process/ Next Steps
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Process / Next Steps
Annual Plan workshops:

• 19 or 20 November ('free range session')

• 27 November

• 4 December

• 9 December (key milestone)

10 February 2026 – adopt draft Annual Plan

Late February – late March – consultation

Hearings (dates TBC)

May – Council workshops

23 June 2026 – adoption of final AP.
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