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Our Investments

* Enable Services Limited name change 2 Independently valued as at 30 June 2025
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Group Performance : Financial

86% of SOI financial performance targets achieved (12/14)

Dividend paid was on target, while noting average equity was higher due to increased
value of the portfolio, resulting in dividend yield of 1.4%.

Group NPAT (normalised)
Group NPAT (normalised) of $159m exceeded both prior year actual and FY25 target,
supporting the increased dividend payment of $55m

Portfolio value
The value of CCHL increased 17% from $3.5B to $4.1B, reflecting a capital appreciation of
$635m

Group EBITDA
Group EBITDA (operating) was 12% higher than prior year. CIAL and Orion remain the
highest contributors to Group EBITDA
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Group Performance : Intellectual

67% of FY25 SOI intellectual performance targets achieved (4/6)

Gender diversity target across the group was not achieved with females representing
22.6% of employees against a target of 40%. While CCHL will continue to ultimately
work toward this target, the FY26 target looks to achieve year-on-year improvement.

Board Gender Diversity
CCHL has successfully achieved targeted board gender diversity target of 40/40/20
(male/female/any)

Gender Pay Gap
CCHL gender pay gap of 14.4% was not an improvement on prior year but was
favourable to the national average of 17.7%.

Group Gender Diversity
Group gender diversity continues to improve and will remain a focus for CCHL going
into FY26.
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Group Performance : Social

50% of FY25 SOI social performance targets achieved (3/6)

Despite an improving trend in health and safety reporting, Serious harm incidents were reported.
Health and Safety has remained a key focus for the Group with the establishment of the H&S
leadership forum in August 2025.

Te Ao Māori Training
Four te reo classes were offered to the group during FY25, with 129 employees
taking part

Stakeholder Engagement
Subsidiaries have identified the importance of stakeholder relationship and hold
stakeholder engagement plans to manage interactions

Women’s Network
Success of the Women’s Network shown through outstanding attendance at events
held through the year
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Group Performance : Natural

75% of FY25 SOI natural performance targets achieved (3/4)

While not all subsidiaries achieved a year-on-year reduction in greenhouse gas emissions,
the CCHL Group achieved a year-on-year reduction of scope 1 and 2 (location- based
emissions) and a 12% reduction on base year (FY22).

CCHL Group Climate Statement delivered
CCHL released the Group Climate Statement on 31 October 2026. Subsidiaries set emissions
reduction targets and report their results in their annual reports.

CCHL Group reduction target

The Group has achieved a reduction of 12% since 2022 and a net reduction of 31% when
market –based mechanisms are applied (such as renewable energy certificates and carbon
credit purchases).
The Sustainability Working Group (SWG) supports greenhouse gas (GHG) emissions
reduction planning and target setting across the Group.
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Priorities for FY26

1. Align the Group’s strategic approach to responsible ownership

2. Retain resilience in our infrastructure

3. Build a shared understanding of commercial risks and opportunities

across the portfolio

4. Protect our natural capital as part of our commitment to kaitiaki

5. Prioritise people and impact with a focus on health and safety, equity,

diversity and inclusion
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Annual Report + Q1
to 30 September 2025

Lauren Quaintance, Chair 
Ali Adams, CEO
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ChristchurchNZ Purpose

Jobs CCC revenue City wealth Year-round vibrancy

Economic Development

The process by which a country or region improves 

the well-being of its people by increasing wealth, creating 

jobs, and enhancing living standards over time.

Together we’re shaping an economy where people and places thrive
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Performance Measures – LoS 24/25 results
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Performance Measures – KPI 24/25 results
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Return on Council Investment

Analysis: Estimated value of GDP contribution attributable to CNZ activity per $1 Core Council CNZ Funding

Source: CNZ Audited Annual Report

GDP per $1 of CCC Funding
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CNZHL Income 2024/25
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WHAT WE DELIVERED
24/25 HIGHLIGHTS

HELPING BIOORA 

CHOOSE CHRISTCHURCH

• $250M GDP over the first 

three years of commercial 

operation  

• 482 permanent high value 

jobs over the first three 

years of commercial 

operation 

"Without ChristchurchNZ’s dedicated support and enthusiastic 

leadership in championing this bold initiative, it is unlikely Canterbury 

would have secured this transformative project."

— John Robson, Managing Director, BioOra Limited
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WHAT WE DELIVERED
24/25 HIGHLIGHTS

WORKING 1:1 TO 

SUPPORT BUSINESSES TO 

PERFORM BETTER 

Our Business Growth team 

delivered 609 business support 

engagements and helped their 

clients secure: 

• $7.7M in Callaghan grants 

• 68 new full-time jobs

"Working with ChristchurchNZ has been fantastic. They have guided us 

through funding pathways with clarity and efficiency. With time stretched 

thin, it’s easy to miss opportunities, but their no-nonsense approach has 

made a huge difference. They have opened valuable connections and 

showed a real understanding of our mission. They get the realities of the 

startup environment, and their support has been incredibly impactful for 

us." 

— Adam Hutchison, oVRcome Founder
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WHAT WE DELIVERED
24/25 HIGHLIGHTS

GROWING THE SUMMER 

OF MAJOR EVENTS

• 96K events attendees at 

seven major events

• 78K visitor nights

• $13.25M in out of region 

visitor spend 

“The support and guidance we got from ChristchurchNZ enabled us to 

supersize Electric Avenue in 2025 by expanding to two days, and the city’s 

investment in the event assists with securing exclusive talent which helps 

drive greater visitation to the event and the city. Thanks for helping us 

become the biggest music festival in Australasia!”

— Callam Mitchell, Team Event Managing Director
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Q1 progress toward LoS and KPIs 
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WHAT WE DELIVERED
Q1 HIGHLIGHTS

WAITAHA CANTERBURY 

AEROSPACE STRATEGY 

LAUNCH

• Positioned Canterbury as 

New Zealand’s aerospace 

capital

• Strategy endorsed by the 

Canterbury Mayoral Forum

• Launch generated 18 media 

stories, 10.43M audience 

reach, $96.48K AVE
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WHAT WE DELIVERED
Q1 HIGHLIGHTS

WINTER DIFFERENT 

RESULTS

• Attracted $600K investment 

from MBIE for campaign

• $150-off flight deal resulted 

in 1,158 bookings

• Estimated $2.6M in 

economic impact
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WHAT WE DELIVERED
Q1 HIGHLIGHTS

ENERGY ADVISOR COST-

SAVINGS WORK 

Three energy-saving 

opportunities identified could 

save the company:

• 163K litres of diesel

• $244K in cost savings

• 430T of CO₂e emissions
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The Amazing Race EDNZ Awards

Adaptation Futures

On Show

Christchurch Spring Fashion FestivalAntarctic Season Opening

What’s coming up  
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THANK YOU 
& QUESTIONS
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