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Christchurch
City Council ﬂ

What is important to

us?

Our Strategic Framework is a big picture view of what
the Council is aiming to achieve for our community

Our focus this Council term

2022-2025

Strategic Priorities

Be an inclusive and equitable city which puts
people at the centre of developing our city and
district, prioritising wellbeing, accessibility and
connection.

Champion Otautahi-Christchurch and collaborate
to build our role as a leading Mew Zealand city.

Build trust and confidence in the Council through
meaningful partnerships and communication,
listening to and working with residents.

Adopted by the Council on 3 April 2023

Reduce emissions as a Council and as a city,

and invest in adaptation and resilience, leading

a city-wide response to climate change while
protecting our indigenous biodiversity, water bodies
and tree canopy.

Manage ratepayers’ money wisely, delivering quality
core services to the whole community and addressing
the issues that are important to our residents.

Actively balance the needs of today’s residents
with the needs of future generations, with the aim
of leaving ne one behind.

Our goals for this Long Term Plan

2024-2034

O

Draft Community Outcomes

Collaborative and confident

Our residents have the epportunity to actively
participate in community and city life, have a strong
sense of belonging and identity, and feel safe.

Green and liveable

Our neighbourhoods and communities are accessible @

and well connected, supporting our goals to reduce
emissions, build climate resilience and protect

and regenerate the environment, especially our
biodiversity, water bodies and tree canopy.

To be adopted by the Council as part of the Leng Term Plan 7024-2034

Our intergenerational vision

A place of opportunity for all.

Open te new ideas, new people,
new investment and new ways
of doing things - a place where
anything is possible.

A cultural powerhouse

Our diverse communities are supported to
understand and protect their heritage, pursue their
arts, cultural and sporting interests, and contribute
to making our city a creative, cultural and events
‘powerhouse’,

Thriving and prosperous

Our city is a great place for people, business and
investment where we can all grow our potential,
where enterprises are innovative and smart, and where
together we raise productivity and reduce emissions.

Ngai Tahu has rangatiratanga over its takiwa - the Council is

committed to partnering with Ngai Tahu to achieve meaningful
outcomes that benefit the whole community
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Finance and Performance Committee of the Whole - Terms of
Reference / Nga Arahina Mahinga

Chair | Councillor MacDonald

Deputy Chair | Councillor McLellan

Membership The Mayor and all councillors are members of this committee.
Quorum Half of the members if the number of members (including vacancies) is

even, or a majority of members if the number of members (including
vacancies) is odd

Meeting Cycle | Monthly

Reports To Council
Delegations

The Council delegates to the Finance and Performance Committee authority to oversee and make
decisions on the following matters:

Capital Programme and operational expenditure

Monitoring the delivery of the Council’s Capital Programme and associated operational expenditure,
including inquiring into any material discrepancies from planned expenditure.

Approving amendments to the Capital Programme outside the Long-Term Plan or Annual Plan
processes.

Approving Capital Programme investment cases, and associated operational expenditure, as agreed in
the Council’s Long-Term Plan.

Approving any capital or other carry-forward requests and the use of operating surpluses.

Approving the procurement plans (where applicable), preferred supplier, and contracts for all capital
expenditure where the value of the contract exceeds $15 million (noting that the Committee may sub-
delegate authority for approval of the preferred supplier and /or contract to the Chief Executive,
conditional on compliance with the procurement plan strategy).

Approving the procurement plans (where applicable), preferred supplier, and contracts, for all
operational expenditure where the value of the contract exceeds $10 million (noting that the
Committee may sub-delegate authority for approval of the preferred supplier and/or contract to the
Chief Executive, conditional on compliance with the procurement plan strategy).

Non-financial performance

Reviewing the delivery of services under s17A.

Amending levels of service targets, unless the decision is precluded under section 97 of the Local
Government Act 2002.

Exercising all of the Council's powers under section 17A of the Local Government Act 2002, relating to
service delivery reviews and decisions not to undertake a review.

Exercising all of the Council's powers under section 17A of the Local Government Act 2002, relating to
service delivery reviews and decisions not to undertake a review.

Council Controlled Organisations

Monitoring the financial and non-financial performance of the Council and Council-controlled
Organisations.
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e Making governance decisions related to Council Controlled Organisations under sections 65 to 72 of
the Local Government Act 2002.
e Exercising the Council’s powers directly as the shareholder, or through CCHL, or in respect of an entity
(within the meaning of section 6(1) of the Local Government Act 2002) in relation to:
- (without limitation) the modification of constitutions and/or trust deeds, and other governance
arrangements, granting shareholder approval of major transactions,
appointing directors or trustees, and approving policies related to Council Controlled
Organisations; and
- inrelation to the approval of Statements of Intent and their modification (if any).

Development Contributions

e Exercising all of the Council's powers in relation to development contributions, other than
those delegated to the Chief Executive and Council officers as set out in the Council's
Delegations Register.

Property

e Purchasing or disposing of property where required for the delivery of the Capital Programme, in
accordance with the Council’s Long-Term Plan, and where those acquisitions or disposals
have not been delegated to another decision-making body of the Council or staff.

Loans and debt write-offs

e Approving debt write-offs where those debt write-offs are not delegated to staff.
e Approving amendments to loans, in accordance with the Council’s Long-Term Plan.

Insurance

e Allinsurance matters, including considering legal advice from the Council’s legal and other
advisers, approving further actions relating to the issues, and authorising the taking of formal
actions (Sub-delegated to the Insurance Subcommittee as per the Subcommittees Terms of
Reference).

Annual Plan and Long Term Plan

e Providing oversight and monitoring development of the Long Term Plan (LTP) and
Annual Plan.

Submissions

e The Council delegates to the Committee authority:
- Toconsider and approve draft submissions on behalf of the Council on topics within its
terms of reference. Where the timing of a consultation does not allow for consideration of a draft
submission by the Council or relevant Committee, the draft submission can
be considered and approved on behalf of the Council.

Limitations

e The general delegations to this Committee exclude any specific decision-making powers that are
delegated to a Community Board, another Committee of Council or Joint Committee. Delegations to
staff are set out in the delegations register.

e The Council retains the authority to adopt policies, strategies and bylaws.

The following matters are prohibited from being subdelegated in accordance with LGA 2002 Schedule 7
Clause 32(1):
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e the powerto make a rate; or

e the power to make a bylaw; or

e the power to borrow money, or purchase or dispose of assets, other than in accordance with the
long-term plan; or

e the power to adopt a long-term plan, annual plan, or annual report; or

e the power to appoint a chief executive; or

e the power to adopt policies required to be adopted and consulted on under this Act in association
with the long-term plan or developed for the purpose of the local governance statement; or

e the powerto adopt a remuneration and employment policy.

Chairperson may refer urgent matters to the Council

As may be necessary from time to time, the Committee Chairperson is authorised to refer urgent matters

to the Council for decision, where this Committee would ordinarily have considered the matter. In order

to exercise this authority:

e The Committee Advisor must inform the Chairperson in writing of the reasons why the referral is
necessary

e The Chairperson must then respond to the Committee Advisor in writing with their decision.

e |fthe Chairperson agrees to refer the report to the Council, the Council may then assume decision-
making authority for that specific report.

Urgent matters referred from the Council

As may be necessary from time to time, the Mayor is authorised to refer urgent matters to this Committee
for decision, where the Council would ordinarily have considered the matter, except for those matters
listed in the limitations above.

In order to exercise this authority:

e The Council Secretary must inform the Mayor and Chief Executive in writing of the reasons why the
referral is necessary

e The Mayor and Chief Executive must then respond to the Council Secretary in writing with their
decision.

If the Mayor and Chief Executive agree to refer the report to the Committee, the Committee may then
assume decision-making authority for that specific report.
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Karakia Timatanga
Whakataka te hau kite uru

Whakataka te hau ki te tonga

Kia makinakina ki uta

Kia mataratara ki tai

E hiake ana te atakura

He tio, he huka, he hau hi

Tihei mauriora

Apologies Nga Whakapaha

Apologies will be recorded at the workshop.

Declarations of Interest Nga Whakapuaki Aronga

Members are reminded of the need to be vigilant and to stand aside from decision-making when a
conflict arises between their role as an elected representative and any private or other external
interest they might have.

Public Forum Te Huinga Whanui

A period of up to 30 minutes will be available for people to speak for up to five minutes on any issue
that is not the subject of a separate hearing process.

Public Forum presentations will be recorded in the meeting minutes

Deputations by Appointment Nga Huinga Whakaritenga

Deputations may be heard on a matter, or matters, covered by a report on this agenda and approved
by the Chairperson.

Deputations will be recorded in the meeting minutes.

Presentation of Petitions Nga Pakikitanga

There were no petitions received at the time the agenda was prepared.
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6. Key Organisational Performance Results - October 2025
Reference Te Tohutoro: 25/2155052

Responsible Officer(s) Te Peter Ryan, Head of Corporate Planning & Performance
Pou Matua: Peter.Ryan@ccc.govt.nz

Accountable ELT Bede Carran, General Manager Finance, Risk & Performance / Chief
Member Pouwhakarae: Financial Officer

1. Purpose and Origin of the Report Te Putake Pirongo

11

To provide Council with an overview of organisational performance towards delivering the
second year of its Long-Term Plan 2024-34 (LTP), our ‘contract with the community’.

2. Officer Recommendations Nga Tutohu

That the Finance and Performance Committee:

1.

Receives the information in the Key Organisational Performance Results - October 2025
Report.

3. Background/Context Te Horopaki

3.1

This is a standing report focused on a suite of the ‘vital few’ organisational performance
targets and is a key component of the Council’s Performance Framework and its reporting.

4, Considerations Nga Whai Whakaaro

4.1 The key organisational performance targets include:
¢ Service Delivery (levels of service (LOS)).
e Capital Projects (both milestone delivery and planning).
¢ Value for Money (finance - activity budgets and capital programme budgets).
4.2 Thisreport provides the first year end performance forecasts and report for the new triennium
against Executive Leadership Team (ELT) performance priority targets for year two of the LTP
2024-34.
4.3 Thetable below summarises performance against the targets.
Executive Leadership Team (ELT) Organisational Performance Priorities Target | Forecast
Service Delivery
Deliver 'Community’ Levels of Service to Target >=85%
Deliver 'Management’ Levels of Service to Target >=85%

Overall Resident Survey Result
Enhance or maintain survey result for "Overall satisfaction with Council performance”

Achieve

Capital Projects

Watchlist projects delivered to 'delivery complete’ milestones (whole of life) >=85%
Non watchlist projects delivered to "delivery complete’ milestones (whole of life) >=85%
Planning % of F¥27 funding programme budgets allocated (Projects Initiated) by 31 March 26 >=90%
Planning % of FY28/FY29 funding programme budgets drawn down in CPMS by 30 June 26 >=90%
Value for Money

Demonstrate Value for Money by actively managing Activity Budgets 100% 89.7%
Deliver overall Capital Programme within approved budget 0% to-10% el -1

[tem No.: 6 Page 9
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4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

Community Level of Service delivery is forecast at 88.6%, it is showing improvement from
management reporting for September, and slightly ahead of the year end (YE) position for
2024/25. This is tracking to achieve the ELT performance target of 85%.

Management Level of Service delivery is forecast at 89.4%, it is showing a slight decrease from
management reporting for September but is slightly ahead of the YE position for 2024/25. This
is tracking to achieve the ELT performance target of 85%.

Watchlist project milestone delivery is forecast at 72.7%, showing no change from
management reporting for September and behind the combined year-end result for 2024/25
(80.2%). This is forecast to not achieve the ELT performance target of 85%.

Non watchlist project milestone delivery is forecast at 79.9%. This is an improvement from
management reporting for September, and slightly behind the previous FY finishing position
(80.2%). This is forecast to not achieve the ELT performance target of 85%.

FY2027 Capital programme planning is forecast at 88.0%, forecasting close to achieving the
ELT performance target of 90% if current progress is increased incrementally.

FY2028/2029 Capital programme planning is forecast at 89.9%, also forecasting close to
achieving the ELT performance target of 90% if current progress is maintained.

Activity budgets, actively managed to budget is forecast at 89.7%, and forecast to not achieve
the ELT organisational target of 100% of activities are actively managed to budget.

Deliver Capital Programme within approved budget is forecast at -10.9%, forecast to not
achieve the ELT target of 0% to -10%.

Additional detail and explanation on performance against targets for each of the categories is
provided below.

5. Service Delivery

5.1

The table below provides a summary of forecast level of service achievement for the
organisation (all activities) against the performance targets. Additional information provides
context and background; whether the target is forecast to be met, percentage forecast
variance and relative movement compared to the previous reporting period, a count of levels
of service, and the last three years year-end performance results.

*B =Black, no data. R = Red, will miss target. A= Amber, requires intervention. G = Green, will achieve target.

. _ 2025/2026 B/R/A/G 2024/2025 | 2023/2024 | 2022/2023 Target
Service Delivery
) . v 88.6% _ : :
Community Levels of Service 0/6/16/171 87.5% 82.2% 81.8% >85%
A 1.6%
Service Delivery 2025/2026 B/R/A/G 2024/2025 | 2023/2024 | 2022/2023 Target
Management Levels of v 89.4% _ . :
. 0/4/26/253 89.1% 84.8% 83.2% >85%
Service v -0.7%

5.2

5.3

54

Community Level of Service delivery is forecast at 88.6%, an increase of 1.6% from
management reporting for September. At year-end June 2025 the result was 87.6%.

Management Level of Service delivery is forecast at 89.4%, a decrease of 0.7% from
management reporting for September. The forecast remains consistent with the year-end
position for 2024/25 (89.1%).

Attachment A, provides details for the level of service exceptions, including manager
comments and remedial actions.
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5.5

Management LOS), against forecast activity budget performance (over- or under-spend),
noting:

e across all listed activities, level of service delivery forecasts range from 67.7% to 100%

o the vertical y-axis shows forecast service delivery (LOS) performance.

e the horizontal x-axis shows forecast budget over/underspend (scaled to relative budget).

e while some activities are unfavourable against budget overall Council is within budget.

5.6 Thetable below the scatter diagram provides further detail on all of Council’s activities, and

their level of service delivery against budget.

Level of Service Delivery vs Net Cost % Variance by Activity

.. Top Activities by Actual Net Cost - October 2025

The scatter-diagram below shows forecast activity LOS delivery performance (Community and

120
R _~ Christchurch Art Gallery Te Puna o Waiwheti
5 Sustainable Economic...
110% ' ~ Christchurch City Libraries Nga Kete Wananga o Otautahi
) — Performance, Finance, and Procurement
100% Flood Protection and Control Works —
90% Strategic Planning and Resource Consents — Citizen and Customer Services
Community Development and Facilities
B0 Solid Waste and Resource Recovery
% I | ~
5 70%  Wastewater collection, treatment and disposa = Racrastion, Sports, Communtty Arts end Events
> /
v Stormwater Drainage = o
% 60% Governance and Decision Making
-
g Parks and Foreshore
e 50%
0]
i \
o
_2 40% Transport
3 Water Supply
a.
L]
30%
20%
10%
0%
30% -25% 20% -15% -10% -5% 0% 5% 10% 15% 20% 25%
108 <-- (overspend / under-recovery) —-------- Full Year Net Cost to Budget Variance % - ( underspend / over-recovery ) -->
Activities shown in this graph are the top activities based on full year planned net cost.
20%  Size of circle represents full year net cost.
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Performance by Activity - October 2025
. Full Year Full Year Camy |Varianceafter | Wariance % after Delivery

Activity ~| Forecast ™| Budget ™| Forwar | CarryForwa ™|  Camy Forward -'| Percentag ™
Regulatory Compliance and Licensing 5$2,810,999| 52616999 S0 -5154000) 92.3%
Stormw ater Dainage 513,367,783| 513,110,099 50 -5257,684 B4.6§
‘Wastewater collection, treatment and disposal 526,330,332 525908363 S0 -5420,969 E’E.i‘:ﬁz
StrategicPlanning and Resource Consents 511,957,996 511,900,907 S0 -557,088 a5,
Parks Heritage Management 51,158,879| 51,1583845 S0 -535 100,
Programme Manazement Office -5187,500 -5187,500 S0 50 100,
OtSkaro Avon River Corridor [DARC) 5587,175 5587,175 S0 50 100,
Flood Protection and Control Works 56,507,120 56,507,120 50 50 0056
Emergency Manazement & Community Resilience 51,706,984| 51706984 S0 50 91.7%
Sustainable Economic Development 515,710,438 515,710,438 S0 50 100.0%
Citizen and Customer Services 57,399,706| 57,399,706 S0 50 90.0%
Legal Services 54426981 54425381 S0 50 100.0%
Mayoral, Councillor and Executive Support, and Treaty Relationships| 53,779,878| 53,773,878 S0 50 100,056
Transport 537,219,562 537,219,563 50 51 66.7%
People and Capability 53,796,996 5379699 50 50 B7.5%
Building Regulation -54 539 355| -54539,355 50 50 B4.E
Risk & Assurance 52,953,028 52,953,030 50 52 100.05¢
Christchurch Art Gallery Te Puna o Waiwhetd 58,268,988| 5B268995 S0 57 100.0%
Community Housing -510,082,109( -510,031,121 50 5987 100.05¢
Technical Servicesand Design -54 147 411| -5414F 8585 S0 5523 33.3%
City Growth and Property 53,601,910 53,602,384 50 5474 100.05¢
ertical Capital Delivery -5353,529 -5353,384] 50 5146 100.05¢
AkaroaMuseum 5450,715 S461,268 S0 5553 100.0%
Community Development and Facilities 541,689,228 541,751,234 S0 562,007 91.7%
Parks and Foreshore 547 604,806| 542 695,182 50 590,376 90958
Digital 58,670,560 558,817,451 50 $145,291 89.5%
Govemance and Decision Making 512,580,682 512630684 S0 550,001 B0.0%
Christchurch City Libraries Ng3 Kete Wanangs o Otautahi 533,560,353 533,807,184 S0 5246811 100.0%
Faclities & Aszset Planning 519,926,113| 520,216,150 50 5290087 BE.T7%
Performance, Finance, and Procurement 511,065,735 511,235,089 S0 5173,334] 100.0%
Water Supply 526,755,648 537,434,301 50 5678,653 67.7%
Recreation, Sports, Community Arts and Events 530,941,957 531779955 S0 5837.988 846
Communicationsand Engazement 55,086,458| 55266458 S0 5180,001 87.5%
BusinessSupport & Continuous Improvement 53,272,151| 53,405,656 S0 5133,505 100.0%
Solid Waste and Resource Recovery 542,752,263 544975237 S0 52,225,974 81.8%
Civic and International Relations 5921,156 £971,156 S0 550,000 100.0%
StrategicPolicy and Resilience 54,413 784| 54708056 S0 5295272 100,056
StrategicAsset Mansgement 5970,301| 51,110,514 S0 5140213 100,056
Land & Property Information Services -52,447 794  -51737,306) S0 5710,488) 100.0%

6. ELT Performance Priority: Capital Projects delivery

6.1

Programme Performance Report.

The table below provides a summary on the capital project delivery against milestones, noting
that spend against budget are set out in the Financial Performance Report and the Capital

_ _ 2025/2026 B/R/A/G 2024/2025 | 2023/2024 | 2022/2023 | Target
Capital Projects
. . x 72.7% o o :
Watchlist projects — 0/6/0/16 80.2% 88.0% 100.0% >85%
_ _ 2025/2026 B/R/A/G 2024/2025 | 2023/2024 | 2022/2023 | Target
Capital Projects
. . x 79.9% i . .
Non watchlist projects x 2/145/9/619 80.2 86.0° 84.0% >85%

6.2

to not achieve the ELT target of 85%.

Capital Watchlist project milestone delivery performance is forecast at 72.7%. This is forecast

Item No.: 6
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6.3 Capital Non-Watchlist projects milestone delivery performance is forecast at 79.9%, which is
forecast to not achieve the ELT target of 85%.

6.4 Both forecasts are presently behind the overall combined capital project milestone delivery

result for 2024/25, 80.2%. (To )
Capital project planning E
6.5 Council also monitors capital project planning as a lead indicator of future capital project .8
delivery. The table below summarises the forward view of project planning. -
Capital Projects 2025/2026 2024/2025 | 2023/2024 | 2022/2023 | Target
Planning % of FY27 funding programme budgets x 88.0% . _ - .
allocated (Projects Initiated) by 31 March 26 A 0.4% e 3 o >=90%
Capital Projects 2025/2026 2024/2025 | 2023/2024 | 2022/2023 | Target
Planning % of FY28/FY29 funding programme x 89.9% . . .
budgets drawn down in CPMS by 30 June 26 A 11 o o e >=90%
6.6 Capital projects planning % for FY2027 is forecast at 88.8%, an increase of 0.4% from
management reporting for September and remains forecast close to the ELT target of 90%.
6.7 Capital projects planning % for FY2028/2029 is forecast at 89.8%, an increase of 1.1% from
September, also remaining forecast close to the ELT target of 90%.
6.8  Forecasts for both targets are in line with year-end for 2024/25, and ahead of the same point in
time last year. There is sufficient time remaining this financial year for these ELT performance
targets to be met if current progress is increased incrementally.
6.9 For further information and underlying project detail, refer to the Capital Programme
Performance Report.
7. ELT Performance Priority: Value for Money
7.1  Akey performance measure is value for money, and whether activities are operating within
the budgets for controllable costs, and the forecast for the year end. The table below
summarises the year end position based on current performance (note also the detail
provided earlier in the report (refer to the table at Section 5 Performance by Activity).
Value for Money 2025/2026 On Track 2024/2025 | 2023/2024 ‘ 2022/2023 | Target
Activities Managed to X 89.7% .
350f 39 79.5% New measure 2024/25 = 100%
Budget v 10

7.2 89.7% (35/39) of activities are forecast to achieve budget (nett controllable cost, after carry-
forwards). While some activities are unfavourable against budget, overall Council is within
budget. Attachment A (summary of performance targets for major Council activities, with
detailed levels of service results, exceptions, activity budget results, with manager
commentary) and the Financial Performance Report provide analysis of the exceptions and
variances.

7.3  Aspart of determining value for money, capital expenditure against budgeted expenditure is
also monitored. The table below summarises the forecast capital spend, and shows that
capital expenditure is forecast to not meet the ELT’s target of between 0% to -10%.

2025/2026 Forecast | Budget |2024/2025|2023/2024 | 2022/2023 | Target
Value for Money
. . x -10.9% o . .
Capital Expenditure v $500m $561.2m $480.3m | $501.7m | $452.1m =<0%
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7.4 TheELT performance target reporting includes Council’s core and externally funded work,
regardless of funding source, but excludes One New Zealand Stadium at Te Kaha.

7.5 The current year forecast variance of -10.9% compares with the prior year’s year end result of
-13.3% (current year budget of $561.2M / forecast underspend -$61.2M, compares with last
year-end budget $553.7M / underspent by -$73.4M).

7.6 More detailed information is available in the Financial and Capital Programme Performance
reports.

7.7  Setout below is the forward view of capital delivery performance for the LTP 2024-34
(financial), which looks at commitments for the first few years of the LTP 2024-34,
accompanied by confirmed capital delivery in preceding LTP-cycles against plan.

$787m

$ 750m
$ 650m
$ 550m

S480 m V4
. g 420m

450m N /

$ 409 m \/
$ 350m $371m
$ 250m

Planned delivery budget :

Total budget Council delivered :

Forecast [ actual Council delivered :

7.8 Thisview includes the adopted capital programme from the LTP 2024-34 as updated through
the 2025/26 Annual Plan.

7.9 Thisalso includes adjustments to budgets for years 2025/26 to 2027/28 for carry-forwards
(-$57.4M) as approved through the Financial Performance Report — June 2025, by Finance and
Performance Committee, Part C (3)).

7.10 The extended black line is the full planned delivery budget including One New Zealand
Stadium at Te Kaha (as adopted through the Annual Plan 2025/2026) (including confirmed
carry forwards).

7.11 The extended blue line shows the full Council planned delivery budget (excluding One New
Zealand Stadium at Te Kaha, including confirmed carry forwards):

e from a consistent $488M to $483M planned budget for the previous three years (2021-2024);

Item 6
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7.12

7.13

7.14

e to $554M for 2025, to between $561M to $775M (back to $711M) planned budget for the
years (2026-2028), noting that the Programme Management Office (PMO), as part of the
2026/27 Annual Plan preparation continues to review the capital programme for

deliverability.

The Council capital delivery (green line) for 2025/2026 is forecasted at $500M against the
programme budget of $561M (rounded) (blue line). This equates to 89.1% of budget spent.

It is important to note that the forecast capital programme for outer years does not yet
incorporate the updates from the PMO’s review of deliverability. Updates are applied once
Council formally adopt the changes (generally at the draft AP and/or final AP adoptions).

Figures align with the Financial and Capital Programme Performance reports.

8. Responses to questions from Councillors

8.1

There are no outstanding questions from Councillors.

Attachments Nga Tapirihanga

No.

Title

Reference

Page

AL

Service Delivery Summary (Levels of Service)

25/2327127

16

In addition to the attached documents, the following background information is available:

Document Name - Location / File Link

Not applicable

Signatories Nga Kaiwaitohu

Authors

Amber Tait - Performance Analyst

Boyd Kedzlie - Senior Corporate Planning & Performance Analyst

Approved By Peter Ryan - Head of Corporate Planning & Performance
Bede Carran - General Manager Finance, Risk & Performance / Chief Financial Officer
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.
. Christchurch
Long-term Plan 2024-34 Activity: Water Supply (October 2025 . :
y PRIy ( ) City Council ¥+
Overall Level of Service Forecast _ - 68%
Value for Money: Manage Activity to Budget =/< $0 Activity manager financial comment
Forecast Full Year Forecast Full Year Plan Carry Forward Variance After % Variance After Comment Remedial actions
C/Fwd C/Fwd
] $26,755,648 $27,434,301 $0 $678,653 2%, We are forecasting to be within budget Monitor budgets.
( Controllable net cost of service after carry-forwards )
Activity: Water Supply - Level of Service Details
Council operates water supplies in a reliable manner
Measure of Success C/M Target Forecast Actual Comment Remedial Action
LTP/AP25: Weekly average of the M <=1.2 5.22 During October 360 reactive water shut offs Continuing to work with maintenance
number of unplanned interruptions . occurred across the network. contractor to improve results.
of greater than 4 hours duration
each year (12.0.1.1)
Council provides high quality water that residents are satisfied with
Council provides water supplies that are safe to drink and compliant with Drinking Water Standards
BT
Measure of Success C/M Target Forecast Actual Comment Remedial Action
LTP/AP25: Water supplied is C Compliant The target was not met during FY24.In We are working with Taumata Arowai on
compliant with the DWQA Rules . Christchurch City, apart from Main Pumps determining a pathway to compliance in this
(Bacteria compliance) (DIA 1a) (and Tanner in the future) which are area (medium to long-term).
(12.0.2.9) bacterially compliant via UV, we are unable to

meet the bacterial requirements for treatment
by chlorine that are listed in the DWQARs.
Our current infrastructure does not allow for
us to be able to provide the required amount
of contact time.
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LTP/AP25: Water supplied is C Compliant Partially met The target was not met during FY24. Once Tanner Treatment Plant UV upgrade is

compliant with the DWQA Rules
(Protozoal compliance) (DIA 1b)
(12.0.2.10)

LTP/AP25: Maintain a register of M 100% Unknown.
the location of all point of supply

testable backflow prevention

devices, device types, assessed

risk levels and the results of testing

(12.0.2.20)

LTP/AP25: To protect the network, M 100% Unknown.
annual testing of all testable

backflow prevention devices

installed is completed at point of

supply (12.0.2.2)

Council staff and contractors respond to customers feedback and quickly resolve issues

Measure of Success C/M Target Forecast Actual

LTP/AP25: The proportion of C >=70%
residents satisfied with Council

responsiveness to water supply

problems (12.0.1.14)

Council water supply networks and operations are sustainable

T

Measure of Success C/M Target Forecast Actual
LTP/AP25: Average consumption of C <=210
drinking water in litres per resident .

per day (DIA 5) (12.0.7)

Waiting on annual resident's survey results.

The backflow register is now operational, and
we will be able to provide accurate reporting
moving forward.

The backflow register is now operational, and
we will be able to provide accurate reporting
moving forward.

Comment

Comment

The target was not met during FY24.

This performance measure was updated last
year, and Council is working on setting new
targets to match the new requirements as well
as updating the methodology for measuring it.
The current target doesn't include water
losses, while the new methodology to
calculate this measure includes water losses.

Current consumption (lI/resident/day) = (Total
volume of water abstracted - leakage from the
public network)/ total population served

New consumption (l/resident/day) = (D-EH4
Water supplied to the drinking water network -
D-EH7 Non-residential water use)/ D-EH3
Total population served by the drinking water
network

completed (expected by December 2025), the
compliance status for this objective will
improve even more.

Continue to actively manage the backflow
register. There is still risk that the LoS
won€™t be met as we need 100% of all
devices to have had an annual compliance
check. If one is missed or late the measure
won€™t be achieved.

Continue to actively manage the backflow
register. There is still risk that the LoS
won€™t be met as we need 100% of all
devices to have had an annual compliance
check. If one is missed or late the measure
won€™t be achieved.

Remedial Action

Continue with improvements being made
within our water supply network, including
equipment upgrades, as well as planned
improvement in communications to the
community. We will also continue to work on
improving response time performance
internally and with our contractors

Remedial Action
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LTP/AP25: Percentage of real water C
loss from Council's water supply
reticulated network (DIA 2) (12.0.6)

LTP/AP25: Annual average power M

(kWh of electricity) used to pump
each cubic metre of water (12.0.4)

LTP/AP25: Average Infrastructure M

Leakage Index (ILI) for all Council
water loss zones (12.0.6.2)

<=25%

<=0.35

<=3.28

October result 0.39 against the target of
<=0.35, year to date is trending above target

The target was not met during FY24.

The Minimum Night Flow tests are still
underway, and partial results will be provided
since December 2025.This performance
measure was updated last year, and Council

is working on the new reporting requirements.

The target was not met during FY24.

The Minimum Night Flow tests are still
underway, and partial results will be provided
since December 2025.

The Council is improving their existing Water
Loss Contract to better measure and locate
water loss, as well as developing the Smart
Water project.

Have logged on the improvement register with
the Planning and Asset Team to install power
meters which will provide real time data to
allow the data to be reviewed for optimisation
opportunities to try and meet the target

The Council is improving their existing Water
Loss Contract to better measure and locate
water loss, as well as developing the Smart
Water project.
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Activity: Wastewater collection, treatment and disposal (October Christchurch n

Long-term Plan 2024-34 s .
9 2025) City Council &+
Overall Level of Service Forecast _ 89%
Value for Money: Manage Activity to Budget =/< $0 Activity manager financial comment
Forecast Full Year Forecast Full Year Plan Carry Forward Variance After % Variance After Comment Remedial actions
C/Fwd C/Fwd
| $26,330,332 $25,909,363 $0 -$420,969 -2% We are forecasting to be within budget Monitor budgets.

( Controllable net cost of service after carry-forwards )
Activity: Wastewater collection, treatment and disposal - Level of Service Details

Council has high wastewater discharge quality complying with resource consents

Council operates wastewater services in a reliable manner, minimising the number of complaints around wastewater issues

Measure of Success C/M Target Forecast Actual Comment Remedial Action

LTP/AP25: Proportion of residents  C >=70% Waiting on annual resident's survey results. Target was missed by 1% last FY. Continue to
satisfied with the reliability and make improvements where we can across
responsiveness of wastewater Three Waters. Quarterly report provides
services (11.0.1.16) further insights to improvements being made.
LTP/AP25: Percentage of M >=80% 68.57% At present 142.16 kms of high consequence  Investigate provision of additonal funding for
wastewater mains with high or very of failure pipe are at a point in their lifespan increasing the amount of CCTV to be carried
high consequences of failure where inspection is required with 97.48 kms of out within the existing contract.

inspected as scheduled in their this length inspected. This equates to 68.57%

lifespan (11.0.1.19) performance against the target.

To meet the current year€ ™s target 9.14 kms
pipe requires inspection, costing $292,517.44.
There is an existing multi-year CCTV contract
in place and based on the scope of the
current years quantity of works, the actual
score by June 2026 (or sooner) will be 72.3%
To meet the target of 80% an additional spend
of $346,496 of OPEX would be required.

Council operates wastewater services in a responsive manner following notification of an issue
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Council wastewater networks and operations are sustainable
Measure of Success C/M Target Forecast Actual Comment Remedial Action

LTP/AP25: Proportion of electricity M
used at the Christchurch

wastewater treatment plant that is
self-generated from treatment by-
products (11.1.6)

>=30%

Public health is protected from Council wastewater services by minimising dry weather overflows

October result 50.4% against the target
of >=30%, year to date is 34.7%

October's results are an improvement over the
previous months, and has resulted in the YTD
trend being above target. However, one of the
co-generation engnes has developed
significant issues over the weekend, so more
unplanned downtime is expected in
November, which could bring the YTD trend
down. Hence the rating has been set as
"Requires remedial action"

Resources are being allocated to prioritise the
return to service time of the co-generatio
whcih has gone down over the weekend.
Support for the capital delivery programme is
also ongoing.
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Long-term Plan 2024-34

Overall Level of Service Forecast

Value for Money: Manage Activity to Budget =/< $0

Activity: Transport (October 2025)

B 7

Christchurch
City Council &+

Activity manager financial comment

Forecast Full Year Forecast Full Year Plan Carry Forward Variance After % Variance After Comment Remedial actions
C/Fwd C/Fwd
| $37,219,562 $37,219,563 $0 $1 0%
( Controllable net cost of service after carry-forwards )
Activity: Transport - Level of Service Details
Our networks and services are environmentally sustainable and increasingly resilient
Measure of Success C/M Target Forecast Actual Comment Remedial Action

LTP/AP25: Increase the share of C
non-car modes in daily trips (10.0.2)

>=37% of trips
undertaken by non-car
modes

Our networks and services protect the safety of all road users

31.4% of trips undertaken by non car mode

This Level of Service comes from the results
of the Life in Christchurch survey. This is
undertaken once a year, usually towards the
end of the year, with the results being made
available in April 2026. Therefore this is not
empirical usage data but self-reported data.
The current year result was down from the
previous year€™s survey by 1.1%. This was
primarily due to a drop in the number of cycle
users

The results here were inconsistent with
empirical data:

- Cycle counters had increased through the
first half of FY25, then levelled off

- Bus patronage numbers for FY25 were
around 5% higher than in FY24

Remedial actions include:

The completion of Shovel Ready projects to
add to the MCR network: Nor€™West Arc
Section 3 is on site with other sections about
to be tendered, and South Express section 3
is currently out to tender

Work to the Te Kaha surrounding streets is
mostly complete, which will support non-car
arrivals to the new stadium when it opens in
2026.

Installation of new or improved bus lanes on
Cranford Street and Lincoln Road (including
Halswell Road, where NZTA are installing bus
lanes)

Working with strategic partners to ensure
effective delivery of PT programmes including,
improved infrastructure (shelters, stops, etc),
enforcement and intersection priority.

Item No.: 6

Page 21

Item 6

Attachment A



Finance and Performance Committee

Christchurch g
il &=

26 November 2025 City Counci
LB
Measure of Success C/M Target Forecast Actual Comment

LTP/AP25: Limit deaths and serious C
injury crashes per capita for cyclists
and pedestrians (10.5.1)

LTP/AP25: Reduce the number of M
death and serious injury crashes on
the local road network (10.0.6.2)

<=12 crashes per
100,000 residents

Five year rolling
average <95 crashes
per year

In FY26 Q1&2, there were 11 Death or
Serious Injury crashes involving
pedestrians/cyclists per 100,000 residents.

All measures are on CCC controlled roads,
based on Waka Kotahi Crash Analysis
System (CAS) report (for period 1 April 2025
to 31 September 2025)

To end September 2025, we are averaging
102.8 crashes per year as a five year rolling
average

All measures are on CCC controlled roads,
based on Waka Kotahi Crash Analysis
System (CAS) report (for period 1 April 2022
to 31 September 2025)

Between 1 April 2025 and 31 September
2025:

Cyclists: 0 fatal crashes; 12 serious injury
crashes

Pedestrians: 0 fatal crash; 10 serious injury
crashes

This accounts for nearly half the D&SI
crashes on CCC roads this year

To get below 95 for the 5 year rolling average
would require FY26 to have <62 DSI crashes.

FY25 saw the lowest number of DSIs (93
crashes) since CAS records began. Therefore
it is not realistically expected that below 62
DSlIs can be achieved, particularly given the
first half results (48 DSIs). Furthermore, it will
be extremely challenging to meet the target in
the next few years due to the relatively high
number of incidents in FY23 & FY24.

FY22: 95 DSls

FY23: 108 DSIs

FY24: 116 DSls

FY25: 93 DSIs

FY26: 96 DSils (first half annualised)

The longer run trend (over the past 15 years)
has been a steady decline in DSls, of around
3.5 DSls per year.

Our networks and services support access for all, provide travel choices and contribute to a prosperous, liveable, and healthy city

e e

Measure of Success C/M
LTP/AP25: Improve resident C
satisfaction with footpath condition
(16.0.9)

Target

>=43%

Forecast

Actual

39% - As per Performance Team guidance,
the actuals of 39% will remain in place until
the new residents survey results are collected
for the year.

Comment

Footpath date completed. Council Transport
Asset team reviewing and working with
contractors to develop future work
programmes. Rapid Reponse footpath crews
continue to deliver well. Presented to
Northalnd Residents Association on footpath
fixes and in particular their issues with
concrete paths.

Remedial Action

Against growing cycle usage (as measured
with the cycle counters), FY25 had been very
encouraging as the number of DSls for
pedestrians and cyclists was extremely low.
The first half of FY26 is trending more in line
with historical averages for these groups.

Design measures that support safe cycling
and walking, in line with the safe system
approach, would be expected to support
further improvements to this number in the
longer team. This comes from works such as
the MCR programme, the safety programmes,
intersection upgrades, and street renewals.

Council will continue to develop and deliver
intervention programmes to improve safety
outcomes on the network. This includes some
safety interventions at high-risk locations and
schools, building safety measures into other
projects, as well as maintenance and renewals
programmes.

Council continues its road safety education
programme, with a particular focus on the
safety of school children and other vulnerable
groups.

These remedial actions, even if successful,
will take time to show in the numbers due to
the 5-year rolling nature of the measure, and
the high numbers of DSIs in FY23 & FY24.

Remedial Action

Ensuring our programme is delivered from the
asset team to allow the contractors time to
review and plan their workforce and equpment
requirements moving ahead.
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LTP/AP25: Improve roadway C
condition, to an appropriate national
standard, measured by smooth

travel exposure (STE)(DIA 2)

(16.0.2)

LTP/AP25: Maintain the condition of C
footpaths(on a scale of 1-5, 1is
excellent condition and 5 is very

poor condition) (DIA 4) (16.0.8)

LTP/AP25: Maintain the perception C
(resident satisfaction) that

Christchurch is a walking friendly

city (16.0.10)

>=75% of the sealed
local road network
meets the appropriate
national standard

>=82% footpaths rated
1,20r3

>=85% resident
satisfaction

CCC achieved 73% of the sealed local road
network meeting the appropriate STE national
standard, against a set target of >=75%.

51% of assessed footpath network was rated
1, 2 or 3, across 73% of the network. 80.2% of
the footpath network has now been videoed to
date and will have the Al machine learning
applied to understand what the current % of
the 80.2% is rated between 1-3.

Annual Resident Satisfaction Survey recorded
74% satisfaction.

We have transitioned to the Apopo Traffic
Monitoring Estimation Guideline calculation
methodology for STE calculation. We have a
monthly reconciliation with TEAMS TRAFFIC
to ensure that we accurately capture all actual
traffic counts from our traffic count contractor
and seek opportunity to increase our traffic
counts (number per annum and rotational to
cover total network over a 10-year period).
We have improved administrative capturing of
our statement of works from Beca and
TEAMS, as well as a template of discoveries
(located in AWM) by TAM for improvement of
data quality.

The Al assessment methodology used to
assess footpath network condition is aligned
with the Apopo (Infrastructure Asset
Management Professionals) Footpath
Condition Rating Guide. It identifies individual
faults and assigns a severity score to each,
which it deducts from a base score of 100 to
determine the overall condition. This
methodology allows for more targeted
maintenance planning and the ability to
generate dispatches for high-priority sections
based on real-time condition data. The
footpath is now assessed every 5m (not the
traditional 100m based on carriageway
sections) and more fault types identified
(machine learning) for the provision of
focussed remedial strategies moving forward,
i.e. cracking, or trip hazards, or edge fretting,
etc.

Annual Resident Satisfaction Survey recorded
74% satisfaction and matches or exceeds all
previous surveys from 2021. The 85% target
satisfaction rate relates to a score in 2019
however a methodology change in 2021
means that only a loose comparison can be
made between results recorded prior to 2021.

Given that the STE result is affected by: i)
pavement condition (cracking, potholes, and
surface deformation); ii) traffic loading (high
traffic counts and heavy traffic movements); iii)
environmental conditions (freeze-thaw, heavy
rain, uV exposure, temperature extremes, and
moisture ingress into the structural layers); iv)
construction quality (poor materials, poor
designs, and poor-quality control); v)
pavement age (oxidization and cracking); vi)
drainage and subsurface conditions (poor
drainage and subsurface water ingress) - it is
imperative that strategies and maintenance
measures are undertaken to improve all the
above to allow for an improvement in this
result to better match our minimum level of
service set (increased routine maintenance
(crack sealing, pothole patching, and edge
repairs), increased heavy maintenance
(rehabilitations), increased preventative
maintenance (resurfacing), structural
upgrades (full-depth reconstruction); regular
condition ratings (algorithm development using
live big data); targeted investment (prioritise
high-volume roads and strategic routes that
strongly influence the STE calculation
improvement).

Continue with condition-based assessments to
develop appropriate renewals programmes for
footpaths. Continue with current maintenance
regimes, including rapid response crews, to
ensure high risk sites are addressed quickly.
Continue to monitor progress of footpath
condition assessment and apply this
methodology and application to our off-road
and separated cycleways once completed.

Council will continue the delivery of walking
improvement projects across the city in line
with the LTP. Maintenance and renewals
programmes will continue across the city.
Council will also continue its road safety
education programme, with a particular focus
on the safety of school children and other
vulnerable groups.

Following Council endorsement of footpath
prioritisation method, several new footpaths
have been initiated for delivery.
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LTP/AP25: Respond to customer
service requests within appropriate
timeframes(The percentage of
customer service requests relating
to roads and footpaths to which the
territorial authority responds within
the timeframe specified in the
Maintenance contracts) (DIA 5)
(16.0.13)

LTP/AP25: Maintain roadway
condition, to an appropriate national
standard (16.0.19)

C

M

>=80% customer
service requests are
completed, or inspected
and programmed within
timeframes

Average roughness of
the sealed road network
measured: <=118

83%

127 was achieved for FY24/25, 7.6% short of
the minimum level of service target set for
FY25/26.

The latest roughness assessment for
NAASRA of our sealed roads should be
available end January 2026 thru NZTA's
CCDC programme for comparison to the new
target of <=118.

To reduce average street roughness the
following factors need to be considered and
budgeted for as part of the Long-Term Plan
and Annual Plan processes:

Assess Current Conditions: Identify the areas
with the highest roughness. Conduct a
detailed survey to determine specific trouble
spots.

Prioritize Repairs: Focus on the worst sections
of a street first. Consider patching potholes,
resurfacing, or grinding down rough spots.

Implement Regular Maintenance: implement
and monitor the available maintenance
schedule. This will include periodic inspections
and repairs to prevent further deterioration.

Use Quality Materials: When resurfacing or
repairing, ensure high-quality materials are
used to withstand wear and tear and provide
whole of life value.

Consider Pavement Treatments: Subject to
budget provision, explore options like
sealcoating or using smoother asphalt
mixtures, which can help reduce roughness.

Monitor Progress: this is undertaken through
annual or bi-annual roughness surveys.

Community Feedback: Utilise feedback
received through multiple resident surveys and
engagement loops.
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Long-term Plan 2024-34 Activity: Technical Services and Design (October 2025 : :
9 y an ( ) City Council ¥
Overall Level of Service Forecast _ 33%
Value for Money: Manage Activity to Budget =/< $0 Activity manager financial comment
Forecast Full Year Forecast Full Year Plan Carry Forward Variance After % Variance After Comment Remedial actions
C/Fwd C/Fwd
| -$4,147,411 -$4,146,888 $0 $523 0% This figure is expected to reduce over the
Christmas period due to increased annual
leave use.

( Controllable net cost of service after carry-forwards )

Activity: Technical Services and Design - Level of Service Details

Deliver professional and technical support, including land (cadastral) surveying, pre-design advice, building and infrastructure design and construction contract

management

]

Measure of Success C/M Target Forecast Actual Comment Remedial Action

LTP/AP25: Define and agree briefs M 95% 96% Currently exceeding target LoS statistics are reviewed fortnightly as part

and key performance measures of our Unit Leadership Meetings. Team

with the customer within 20 working Leaders continue to reinforce the importance

days of request being received of maintaining accurate and timely updates in

(13.7.25.2) the RPS system with their teams.

LTP/AP25: Deliver information M 95% 90% on budget The dataset size of completed requests for LoS statistics are reviewed fortnightly during

within performance measure agreed 73% on time FY26 remains limited, which means the our Unit Leadership Meetings. Team Leaders

with the customer (13.7.25.3) current results carry a degree of statistical are working with their teams to ensure task
uncertainty. Stats are currently trending holders enter scope changes into RPS system
upwards. to capture revised delivery dates and fee

estimates.
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Long-term Plan 2024-34

Overall Level of Service Forecast _ 96%

Value for Money: Manage Activity to Budget =/< $0 Activity manager financial comment
Forecast Full Year Forecast Full Year Plan Carry Forward Variance After % Variance After Comment Remedial actions
C/Fwd C/Fwd
| $11,957,996 $11,900,907 $0 -$57,089 0%

( Controllable net cost of service after carry-forwards )

Activity: Strategic Planning and Resource Consents - Level of Service Details

Administer heritage grants and provide advice on resource consents and local area planning, as well as hold an annual heritage festival

100%

Deliver a strategic vision for a safe, accessible, resilient transport system that shapes our city and contributes to a low carbon future

100%

Guidance on where and how the city grows through the District Plan

100%

Protect the health and safety of the community by ensuring Resource Management Act activities comply with legislative requirements

100%

Provide timely and effective resource management public advice

100%

Resource management applications are processed in a timely and legally defensible manner

67%

Measure of Success C/M Target Forecast Actual Comment Remedial Action

Activity: Strategic Planning and Resource Consents (October Chl'.iStChurCI.’l
2025) City Council &+
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LTP/AP25: Resource management C 95% within statutory 90% of applications were processed in
applications processed within timeframes statutory timeframes in October. 90% of
statutory timeframes (9.2.1) applications have been processed in statutory

timeframes in the year to date.

Ongoing use of consultants and
commissioners

Ongoing methods to enhance processes incl.

efficiencies in the processing of applications.

Urban design advice is provided to improve and promote urban design outcomes to support city making partnerships and initiatives, and resource management act

processes

Work with communities and Runanga in low-lying coastal and inland communities to develop adaptation pathways that respond to the current and future impacts of

coastal hazards caused by climate change
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Long-term Plan 2024-34 Activity: Stormwater Drainage (October 2025 . :
9 y ge ( ) City Council ¥
Overall Level of Service Forecast _ 85%
Value for Money: Manage Activity to Budget =/< $0 Activity manager financial comment
Forecast Full Year Forecast Full Year Plan Carry Forward Variance After % Variance After Comment Remedial actions
C/Fwd C/Fwd
| $13,367,783 $13,110,099 $0 -$257,684 -2%, We are forecasting to be within budget Monitor budgets.

( Controllable net cost of service after carry-forwards )
Activity: Stormwater Drainage - Level of Service Details

Council maintains waterway channels & margins to a high standard

Council manages the stormwater network in a responsible and sustainable manner

Measure of Success C/M Target Forecast Actual Comment Remedial Action
LTP/AP25: Increase Land Drainage M >=77 Last partial maturity assessment carried out in A full AMMA review was carried out in Nil.

Asset Management Maturity 2023, with the 3 waters result being between  September, with results expected to be

towards agreed appropriate level 45-80. provided to the business late Nov/early Dec.

(14.0.15.3) This will provide updated levels.

LTP/AP25: Stormwater Service M 50% This is a target that can only be confirmed at  Capital Programme needs to be fully delivered Monitor delivery programme.
potential - 10yr rolling historic ratio the end of the year to meet target.

of renewals to depreciation: The
ratio of asset renewals to
depreciation per year (14.0.15.2)

Council responds to flood events, faults, and blockages promptly and effectively

Implement Flood Plain Management Programme works to reduce risk of flooding to property and dwellings during extreme rain events
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Reduce pollution of waterbodies and waterways from contaminants stemming from urban, stormwater and/or industrial discharge

Stormwater network is managed to minimise risk of flooding, damage, and disruption

Measure of Success C/M Target

LTP/AP25: Percentage of M >=80%

stormwater mains with high or very
high consequences of failure
inspected as scheduled in their
lifespan (14.0.11.10)

LTP/AP25: Percentage of total M <=7%
Stormwater waterway linings at
condition Grade 5 (14.0.15.1)

Actual

62.80%

The actual result can not be currently
measured.

Comment Remedial Action

At present 38.54 kms of high consequence of Reviewing existing OPEX budgets to ascertain
failure pipe are at a point in their lifespan if funding can be reallocated to meet this level

where inspection is required with 24.2 kms of  of service.
this length inspected. This equates to 62.8%
performance against the target.

To meet the current years target, 4.7 kms pipe
requires inspection at an estimated cost of
$150,403.20.

There is an existing multi-year CCTV contract
in place and based on the scope of the
current years quantity of works, the actual
score by June 2026 (or sooner) will be
68.11%

To meet the target of 80% an additional spend
of $146,624 of OPEX would be required.

The data held about the condition and
ownership of the waterway linings is old and
unclear. When the data was collected in
2015/16, there was no differentiation in public
vs private linings. Additionally, the information
is almost 10 years old - for an asset with an
estimated life of 40-50 years - so is becoming
less reliable for being able to be used for
assessing overall network condition.

A data collection tool has been developed to
carry updated condition information. A
proposal has been submitted by Manager of
Service Excellence for approval to engage
students over the 2025/26 summer period.
Awaiting results of proposal.

Nil. Processes are inplace.
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Long-term Plan 2024-34

Overall Level of Service Forecast

Activity: Solid Waste and Resource Recovery (October 2025)

e

Value for Money: Manage Activity to Budget =/< $0

Forecast Full Year Forecast Full Year Plan

| $42,752,263 $44,978,237

( Controllable net cost of service after carry-forwards )

Christchurch
City Council &+

Activity manager financial comment

Carry Forward Variance After % Variance After Comment Remedial actions
C/Fwd C/Fwd
$0 $2,225,974 5%

Activity: Solid Waste and Resource Recovery - Level of Service Details

Collection and processing of waste, recycling, and organics either at the kerbside or through the provision of public transfer stations

Measure of Success C/M Target

LTP/AP25: Recyclable materials C 70kg (+40%/-10%)
collected by Council services and recyclable materials /
received for processing at the person / year
Materials Recovery Facility (MRF)

(8.0.1)

Forecast

Actual

71.63kg/person.

Comment Remedial Action

Tonnages of recycling received are lower in Council continues to promote the correct use
comparison to the summer months, which of kerbside recycling bins, and diversion of
appears to be due to regular and anticipated  recyclable material from landfill.

seasonal fluctuations in consumption.

Effective and compliant management of current and closed landfill (including transportation) and landfill gas capture and reticulation.

Measure of Success C/M Target
LTP/AP25: Consent compliance for: C No major or persistent
Council transfer stations and breaches of consents

recycling centres, Material
Recovery Facility, operation of
Council's Organics Processing Plan,
closed Council landfills, operations
at Burwood Resource Recovery
Park (BRRP) (8.1.9)

LTP/AP25: Consent compliance for M No major or persistent
Council transfer stations and breaches of consents
recycling centres (8.1.5)

Forecast

Actual

Barry's Bay transfer station is currently non-
compliant. All other sites are compliant

We are awaiting the Stormwater test results.

They should be with us this week. Ecan
require a test sample before they will lift the
abatement notice.We hope to have this
completed but the end of November

Engaging with community and industry to encourage positive waste disposal behaviour

Comment Remedial Action

We have been systematically working to
address the issues at Barry's Bay transfer
station with the stormwater sampling being
the final point to resolve. Accurate sampling
depends on appropriate weather

conditions. The contractor engaged to carry
out this sampling is monitoring the weather to
carry this out
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Measure of Success C/M Target Forecast Actual Comment
LTP/AP25: Use of App (8.0.9) M 35,000 Active users of 35,293 active users This month was one of our most active with

the App

regard to push notifications with two
messages going out within the same week
(prior to Labour Day), however despite this
overall engagement with the app is declining.

Remedial Action

This highlights the need for promotion of the
app in all marketing messaging as well as
investigating the feasibility of a dedicated
campaign on the app
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26 November 2025 City Council &+
- i . . Christchurch
Long-term Plan 2024-34 : . i
g Activity: Regulatory Compliance and Licensing (October 2025) City Council &%
Overall Level of Service Forecast _ 92%
Value for Money: Manage Activity to Budget =/< $0 Activity manager financial comment
Forecast Full Year Forecast Full Year Plan Carry Forward Variance After % Variance After Comment Remedial actions
CIFwd CIFwd
| $2,810,999 $2,616,999 $0 -$194,000 7%

( Controllable net cost of service after carry-forwards )
Activity: Regulatory Compliance and Licensing - Level of Service Details

All other premises holding a Health Licence are safe and healthy for the public (excluding food premises)

Animal Management Services prioritise activities that promote and protect community safety

Food premises are safe and healthy for the public

50%

Measure of Success C/M Target Forecast Actual Comment Remedial Action

LTP/AP25: Scheduled Food Control C 98% YTD 31% of verifications have been LOS was not met last year Following a resignation in September, the
Plan verification visits are completed (542 of 1708) recruitment has been completed, and we are
conducted (9.0.5) awaiting the arrival of the new staff member.

The team will continue to closely monitor
progress and if necessary early engagement
with an external contractor will be undertaken.

Protect community safety through the timely and effective response to complaints about public safety

Protect community safety through the timely and effective response to notifications of public health incidences
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Protect the health and safety of the community by Licensing and monitoring high risk alcohol premises

The community is not subjected to inappropriate noise levels
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26 November 2025 Lity Councl
Activity: Recreation, Sports, Community Arts and Events Christchurch
Long-term Plan 2024-34 (October 2025) City Council &+
Overall Level of Service Forecast _ 85%
Value for Money: Manage Activity to Budget =/< $0 Activity manager financial comment
Forecast Full Year Forecast Full Year Plan Carry Forward Variance After % Variance After Comment Remedial actions
CIFwd CIFwd
] $30,941,957 $31,779,955 $0 $837,998 3%

( Controllable net cost of service after carry-forwards )

Activity: Recreation, Sports, Community Arts and Events - Level of Service Details

Produce and deliver engaging programme of community events and support community-based organisations to do the same, including the arts.

100%

Provide citizens access to a range of fit-for-purpose network of recreation and sporting facilities

100%

Provide well utilised facility based recreational and sporting programmes and activities, and the support needed to develop and deliver recreation and sport in

Christchurch
Measure of Success C/M Target Forecast Actual Comment Remedial Action
LTP/AP25: Achieve a cost-efficient M Less than $24.65 per Unlikely to meet target based on 2024/25
level of service for recreation and resident results. There have been further costs
sport facilities per resident (7.0.9.2) increases ie 4.2% increase on living wage.
Ratio to be reset.
LTP/AP25: Achieve a cost-efficient M Less than $2.40 per Unlikely to meet target based on 2024/25
level of service for recreation and visitor results. There have been further costs
sport facilities per visitor (7.0.9.1) increases ie 4.2% increase on living wage.

Ratio to be reset.

[tem No.: 6 Page 34

Item 6

Attachment A



Finance and Performance Committee
26 November 2025

Christchurch n
City Council ==

Long-term Plan 2024-34

Overall Level of Service Forecast

Value for Money: Manage Activity to Budget =/< $0

Forecast Full Year Forecast Full Year Plan

| $3,796,996 $3,796,996

( Controllable net cost of service after carry-forwards )

Activity: People and Capability - Level of Service Details

Carry Forward

Variance After
C/Fwd

$0 $0

Activity: People and Capability (October 2025)

88%

Christchurch
City Council &+

Activity manager financial comment

% Variance After Comment

C/Fwd

0% All units tracking under activity budget.

Deliver effective and efficient general HR administration services, supporting the entirety of the employment life cycle

Deliver fit for purpose, streamlined day to day HR support
0%

Measure of Success C/M Target Forecast
LTP/AP25: Resolve employment M
relations problems using the lowest-
level mechanism appropriate

(13.0.16)

At least 90% of
employment relations
problems using the
lowest-level mechanism
appropriate within 30
working days of the
reported issue

Actual

15 new cases were opened in October 2025,
of which 8 (53%) are being resolved using
lowest level mechanism appropriate for the
issue. 3 of the 15 cases raised in October
(20%) were able to be resolved within 30
working days. 12 remain open. This month
there are a total of 32 open ER Cases, 13 of
these are considered formal processes, and
the remaining 19 are being managed at the
lowest possible level. Formal cases are
typically more complex and ongoing in nature
and/or would reasonably take longer than 30
days to resolve.

Comment

Some matters are due to be closed within the
next couple of weeks at lowest level
mechanism. It is important to note that the
nature of the matter does directly impact the
ability for resolution within 30 days. Formal
cases typically involve complexity and risk
and require thorough investigation and careful
navigation following due process and the
requirement to demonstrate good faith and
can take time. Informal cases (e.g. involving
discussions around concerns raised,
wellbeing matters and support for people
leaders) can be ongoing in nature.

Ensure all pay is administered accurately and on time, in compliance with any relevant acts & legislation

Foster and build a high engagement, capable, diverse, equitable and inclusive culture within Council

Remedial actions

Monitor digital activity budget

Remedial Action

Our new Principal Advisor ER/IR is working
with the P&C team (HR Business Partnering
and Advisory functions) to identify
opportunities to adjust and improve our ER
processes/approach and better define the
lowest level mechanisms for each type of ER
matter (noting difference between informal and
formal processes). We are also focused on
improving our data and insights to support
improved reporting in this area. Weekly ER
meetings are now in place to discuss and
review cases and ER strategy and fortnightly
workshops to capture and share best ER
practice and any lessons learned.
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I 1oo%

Identifying, attracting, assessing, and hiring suitably qualified or experienced candidates for job openings within the Council

I oo
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Long-term Plan 2024-34

Overall Level of Service Forecast

Value for Money: Manage Activity to Budget =/< $0

Forecast Full Year Forecast Full Year Plan Carry Forward Variance After
C/Fwd
| $42,604,806 $42,695,182 $0 $90,376

( Controllable net cost of service after carry-forwards )

Activity: Parks and Foreshore - Level of Service Details

Activity: Parks and Foreshore (October 2025)

B R

% Variance After Comment

Christchurch
City Council &+

Activity manager financial comment

Remedial actions
C/Fwd

0% We are currently forecasting to budget as  Budget in better place after forecasting
it€™s so early in the fiscal year. In better change
place with car park forecasting revised.

Deliver effective and engaging Environmental, Conservation, Water, and Civil Defence education programmes and opportunities

Measure of Success Cc/M

75%

Target Forecast Actual
LTP/AP25: Volunteer participation C
at community opportunities across

parks network (6.3.7.4)

Volunteer hours -
maintain or grow
compared to previous
year

September Actuals
Volunteer hours year to date are 12473.75

Comment Remedial Action

Deliver variety of Parks that are managed, maintained, and available for public use (including access, play, and sports) that contribute to Christchurch's ecological

health

o

Measure of Success C/M Target Forecast Actual

LTP/AP25: Customer satisfaction C >=60% Previous years goal not achieved, Measure is

with the presentation of Community
Parks (6.0.3)

annual residents satisfaction survey, results
later in the year

LTP/AP25: Greenspace increases C
with intensified population growth in
urban development areas (6.8.1.1)

Neighbourhood parks

are provided in urban .
areas at a rate of at

least 1.9 ha/1000

population

New population estimates have come out.
With increased population our provision rate
has dropped further to 1.75ha/1000 but GM
has stopped delivery of LTP project to
purchase new parks.

Comment Remedial Action
Timing of survey coincides with busiest spring

flush, focus will be to hit mowing targets in all

community parks. Winter renewal efforts

through capital and operational maintenance

should raise satisfaction as teams have had

increased compliments and lower ticket

numbers. Will continue to monitor tickets to

inform any additional maintenance areas.

GM has requested a new land acquisition plan
to reiterate existing plans of where parks are
needed
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Delivery of Red Zone Areas Action plans (excluding the Otakaro Avon River Corridor)

100%

Extensive network of resource-based Parks that are of regional or ecological significance are provided, with opportunities to experience, protect, learn about, and
enhance scenic, cultural, and environmental values

100%

Manage and enable access to a network of public marine structures that facilitate recreational and commercial access to the marine environment for citizens and
visitors

100%

Propagating and growing eco-sourced natives and exotic trees, shrubs, and herbaceous plants to meet the needs of Council

100%

Provide quality garden, Inner City, and Heritage Parks including Botanical diversity, plant conservation and research, visitor facilities, hosted events, guided tours, and
educational activities

100%

Provide, maintain, and administer operational cemeteries in a clean, safe, functional, and equitable manner, and preserve the heritage and history of our closed
cemeteries

100%

[tem No.: 6 Page 38

Item 6

Attachment A



Finance and Performance Committee Ehristchurc!} n
v

26 November 2025 Lity Councl
. . . Christchurch
Long-term Plan 2024-34 Activity: Governance and Decision Making (October 2025 . :
9 y 9l ) City Council ¥
Overall Level of Service Forecast _ 80%
Value for Money: Manage Activity to Budget =/< $0 Activity manager financial comment
Forecast Full Year Forecast Full Year Plan Carry Forward Variance After % Variance After Comment Remedial actions
CIFwd CIFwd
| $12,580,682 $12,630,684 $0 $50,001 0%

( Controllable net cost of service after carry-forwards )

Activity: Governance and Decision Making - Level of Service Details

Invest in governance capacity through implementation of a strategy for the development of elected members

0%

Measure of Success C/M Target Forecast Actual Comment Remedial Action
LTP/AP25: Elected member M 65% No known counter indicators to meeting A survey will go out to review compliance

satisfaction that their governance target. however, given the very low turnout to last

capacity has increased from year's survey, this target can only be met if

participation in learning experiences more members take part.

(4.1.34)

Provide and maintain robust processes that ensure all local elections, polls and representation reviews are held with full statutory compliance

Provide smart secretariat services, information, and support for Council decision-making processes at governance level

Measure of Success C/M Target Forecast Actual Comment Remedial Action

LTP/AP25: Schedule, support,and M Between 500 and 600 October = 5 Target not met, the LoS target will be Target needs to reduce. The LoS target will be
record Council meetings unless governance meetings YTD =107 amended in the next annual planas the amended in the nextannual plan as the
committee structure provides are supported number of meetings fluctuates depending on  number of meetings fluctuates depending on
otherwise (4.1.28.1) the Council structure eachyear. the Councilstructure each year.
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Activity: Emergency Management & Community Resilience Christchurch
(October 2025) City Council &+

Overall Level of Service Forecast _ 92%

Long-term Plan 2024-34

Value for Money: Manage Activity to Budget =/< $0 Activity manager financial comment
Forecast Full Year Forecast Full Year Plan Carry Forward Variance After % Variance After Comment Remedial actions
C/Fwd C/Fwd
| $1,706,984 $1,706,984 $0 $0 0%

( Controllable net cost of service after carry-forwards )
Activity: Emergency Management & Community Resilience - Level of Service Details

Co-ordinates effective civil defence emergency management readiness and response

Development & delivery of local level training to ensure sufficient council staff, EOC personnel, emergency support team volunteers, and response team members are
trained and available

Increase the capacity and resilience of the Council in the readiness, response and recovery from adverse events and emergencies

Measure of Success C/M Target Forecast Actual Comment Remedial Action
LTP/AP25: Sufficient capacity within C An IMT or EOC is stood In Oct the EOC was stood up over two days to An EOC will be set up to respond to a

Council to maintain an Incident up a minimum of at respond to the severe wind weather event - simulated fire event prior to the end of

Management Team (IMT) or EOC least 3 times per annum declared state of emergency across the January 2026.

response for 5 consecutive days either in response or to region. An EOC will be set up to respond to a

(2.5.7.2) practice simulated wet weather event prior to the end

of April 2026.

Work collaboratively to increase community resilience through supporting communities to play, respond and recover from emergencies and adverse events at all levels
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. - Christchurch
Long-term Plan 2024-34 Activity: Digital (October 2025 . .
9 y: Digital ( ) City Council ¥

Overall Level of Service Forecast _ 90%

Value for Money: Manage Activity to Budget =/< $0 Activity manager financial comment

Forecast Full Year Forecast Full Year Plan Carry Forward Variance After % Variance After Comment Remedial actions

CIFwd CIFwd
| $58,670,560 $58,817,451 $0 $146,891 0% Tracking 60K under budget.

( Controllable net cost of service after carry-forwards )
Activity: Digital - Level of Service Details

Council internal Customer Satisfaction: To build trust and an emotional connection to Digital by promoting positive internal customer experiences

Ensure IT Operational Resilience (availability and return to operation)

Manage Council's Corporate Records to Public Records Act (PRA) requirements

Manage the Councils assets and technology infrastructure, including the data network, capacity planning and availability, end user devices, software and license
management, upgrades to hardware and software as well as the renewals and replacement programme for assets

.

Measure of Success (o3} Target Forecast Actual Comment Remedial Action

LTP/AP25: Digital Infrastructure M =/< 1 year past 95% =/< 1 year past warranty expiry. There is a small percentage of machines that Continue to monitor hardware to ensure that
asset management: Asset lifecycle are outside of their warranty period of more the majority of assets are within 1 year of its
compliance (13.2.34) than one year. This is due to location of warranty.

devices or supporting solutions that are not
easily switched to new hardware.

LTP/AP25: Software and M 90% of application 85% The % below target of 90% results from Digital is working through removing unused
applications: Renewal policy licenses are within applications with multiple versions and software, balancing this with Windows 11
compliance and cycles (13.2.35) vendor support software no longer in use. operating system upgrades.

[tem No.: 6 Page 41

Item 6

Attachment A



Finance and Performance Committee Christchurch
26 November 2025 City Council &

Provide a range of digital and technology services to run and support the day-to-day operations of Council

Provide a safe and secure network
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Long-term Plan 2024-34

Overall Level of Service Forecast

Value for Money: Manage Activity to Budget =/< $0

Forecast Full Year Forecast Full Year Plan Carry Forward

| $41,689,228 $41,751,234 $0

( Controllable net cost of service after carry-forwards )

Activity: Community Development and Facilities - Level of Service Details

Activity: Community Development and Facilities (October 2025)

I, 52

Variance After
C/Fwd C/Fwd

$62,007 0%

Christchurch
City Council &+

Activity manager financial comment

% Variance After Comment Remedial actions

Enable, encourage and support resilient, active, and connected communities owning their own future

Lead a collaborative volunteer -centric approach to keeping our city clean, safe, and free of graffiti

Measure of Success C/M Target Forecast Actual

LTP/AP25: Maintain partnerships M
and develop volunteerism related to volunteer roster, 120 hours
graffiti management and mitigation individuals, 40 groups,
(2.2.6.6) 9,000 hours

Maintain and support a

Oct: approx 350 volunteer hours, YTD 1965  Lower reported volunteer hours is primarily

250 artist hours (paid) in October

Comment Remedial Action

Discuss changes to how we measure LOS
due to a change in reporting procedure with Council
whereby graffiti reported on certain non-

council assets such as Orion junction boxes is

sent directly to the owner and not recorded on

the Council system. Another change is that

the reporting of graffiti goes to "Snap, Send,

Solve" app which means graffiti volunteers are

no longer visibly reporting over 50% of graffiti.

There are the same number of volunteers
supported but we can no longer measure their
reporting.

These changes have increased efficiency,
and our partners are satisfied.

Another change is that we no longer classify
community artists as volunteers as we know
pay them a modest fee as opposed to
providing compensation via a Prezzy Card
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(same value)

These changes combined have contributed to
the drop in recorded volunteer hours by about
60%, even though similar or increased levels

of service are being delivered.

The LOS target needs adjustment to reflect
these changes. Until then we will be in the
red.

Provide and manage Community grants. funding and community loans, on behalf of Council and other funding bodies to make Christchurch a place of opportunity for
all

Provide and operate a network of community facilities to empower resilient, active, and connected communities owning their own future
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26 November 2025 City Council ¥
. . Christchurch
Long-term Plan 2024-34 Activity: Communications and Engagement (October 2025 . :
9 y 9ag ( ) City Council ¥
Overall Level of Service Forecast _ 88%
Value for Money: Manage Activity to Budget =/< $0 Activity manager financial comment
Forecast Full Year Forecast Full Year Plan Carry Forward Variance After % Variance After Comment Remedial actions
CIFwd CIFwd
| $5,086,458 $5,266,459 $0 $180,001 3%

( Controllable net cost of service after carry-forwards )

Activity: Communications and Engagement - Level of Service Details

Develop and implement meaningful and effective internal communications at operational and strategic level that reach our staff and Elected Members/ Governance

Managers

Measure of Success C/M Target Forecast Actual Comment Remedial Action

LTP/AP25: Elected members and M 68% We will work with the newly elected Mayor and
Governance Managers satisfied Council regarding the best way to measure
with content, format, and tone of their satisfaction with content, format and tone
information (4.1.14.6) of information. We will also talk to them about

any suggested improvements they have
around communications.

Provide opportunities for residents to give feedback and engage with Council decision-making processes (participation in and contribution to decision making)

100%

Provide timely accurate, relevant, and clear external communications, marketing and engagement activities to ensure residents have information about Council
services, events, activities, decisions and opportunities to participate

100%

Provide timely, accurate, and relevant and clear responses to external queries by media or on social media

100%
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26 November 2025 Lity Councl
. o . Christchurch
Long-term Plan 2024-34 Activity: Citizens and Customer Services (October 2025 p ;
9 y ( ) City Council ¥
Overall Level of Service Forecast _ 90%
Value for Money: Manage Activity to Budget =/< $0 Activity manager financial comment
Forecast Full Year Forecast Full Year Plan Carry Forward Variance After % Variance After Comment Remedial actions
CIFwd CIFwd
] $7,399,706 $7,399,706 $0 $0 0%

( Controllable net cost of service after carry-forwards )
Activity: Citizens and Customer Services - Level of Service Details

Provide a "first point of contact” Council customer service

Provide the organisation with insight and improvement support to enhance citizen experience and service delivery

Measure of Success C/M Target Forecast Actual Comment Remedial Action
LTP/AP25: Service and Activity M Within two working Service and Activity reporting provided within ' Regular and recurring reporting delivered as  Library Debt Report was out of SLA by one
Reporting is provided (13.16.7.5) days of month end or two working days of month end or as per SLA and Ad-hoc reporting also day, this has been discussed with stakeholder
as negotiated negotiated. successfully delivered within the timeframes  and signed off by them as okay with the one-
agreed. day delay.
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Long-term Plan 2024-34

Overall Level of Service Forecast

Value for Money: Manage Activity to Budget =/< $0

Activity: Building Regulation (October 2025)

I e

Christchurch
City Council &+

Activity manager financial comment

Item 6

Forecast Full Year Forecast Full Year Plan Carry Forward Variance After % Variance After Comment Remedial actions
C/Fwd C/Fwd
| -$4,589,355 -$4,589,355 $0 $0 0% Currently forecasting to be on budget at
year-end

( Controllable net cost of service after carry-forwards )

Activity: Building Regulation - Level of Service Details

Actively manage and respond to potential and actual negligence claims against the Council

100%

Ensure public safety and confidence through requesting and reviewing seismic assessments, issuing EPB notices and updating the national register

100%

Maintain and operate a quality assurance system to ensure continued accreditation as a building consent authority

100%

Prevent drowning of, and injury to, young children by restricting unsupervised access to residential pools

100%

Provide a public advice service to support building consenting customers

100%

Receive and process project information memoranda applications in a timely manner

100%
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Receive and vet consent applications for acceptance and process applications for compliance with the building code in a timely manner

Undertake an audit regime of each building warrant of fitness, issue new and amend existing compliance schedules

100%

Undertake inspections of building work to assess compliance with the consent, and process applications for code of compliance certification

0%

Measure of Success C/M Target Forecast

Issue minimum 95% of
Code Compliance

LTP/AP25: Grant Code Compliance C
Certificates within 20 working days

(91.7) Certificates within 19
working days from the
date of acceptance

LTP/AP25: Carry out building M 98%

inspections (9.1.12)

Actual

82% of Code Compliance Certificates issued
within 19 working days for the month of
October 2025

89% of Code Compliance Certificates have
been issued within 19 working days for the
year-to-date

100% of inspections were completed in the
month of October and for the year-to-date.

Comment

There has been a slight drop in the response
rate in October.

93.1% of inspections were completed within
three working days of customer request for
the month of October.

94% of inspections were completed within
three working days of customer request for
the financial year-to-date.

Both results exceed the statutory requirement
of 80% of inspections completed within three
working days of the customer requested date

Remedial Action

Continue with the restrained use of overtime to
manage peak volumes and the ongoing
improvement programme.

Additional inspections resources are being
engaged by way of contractors, and remote
inspection technology continues to be
promoted and utilised when requested by
customers. This is resulting in an ongoing
improvement in response times. We are also
working with the industry to reduce the
number of failed inspections, which will free up
inspectors and decrease our response times.
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Long-term Plan 2024-34 Activity: Asset management & Facilities (October 2025 . .
9 y 9 ( ) City Council ¥

Overall Level of Service Forecast _ 86%

Value for Money: Manage Activity to Budget =/< $0 Activity manager financial comment

Forecast Full Year Forecast Full Year Plan Carry Forward Variance After % Variance After Comment Remedial actions

C/Fwd C/Fwd
| $19’926’1 13 $20’216’150 $0 $290’037 1% All Activities are currently forecast to be

under budget
( Controllable net cost of service after carry-forwards )

Activity: Asset management & Facilities - Level of Service Details

Council meets its legislative requirements for buildings (BWOF & Earthquake Prone Buildings)

Provide asset management and planning data to guide management of, and decision making about Councils facilities, including advice and projects that reduce the
energy used in Council facilities

.

Measure of Success C/M Target Forecast Actual Comment Remedial Action
LTP/AP25: Reduce greenhouse gas M At least 3.3% reduction Overall, CO,, emissions across CIVIC,

emissions, excluding methane year on year Turanga, Taiora QEII, Jellie, Pioneer, Te Pou

(Based on Greenhouse Gas Toetoe Linwood Pool, and other facilities

Emissions Target for Christchurch, (Graham Condon, Orauwhata Bishopdale

Option 1) (13.4.29.2) Library, Lyttelton Library, Sumner Library,

Upper Riccarton Library) decreased from
162.59 tCO,, in September 2024 to 152.29
tCO,, in September 2025, representing a
6.34% reduction.

Key Observations:

CIVIC Building: CO,,  emissions decreased
significantly from 30.46 tCO,, to 22.73 tCO,, (-
25.40%), reflecting lower energy
consumption and reduced diesel and
electricity ~ usage.

Turanga: CO,,  decreased from 12.38 tCO,,
to 11.39 tCO,, (-8.03%) due to system
optimisations.

Taiora QEII, Jellie Park, Te Pou Toetoe
Linwood Pool, Graham Condon: CO,,
emissions remained within ~ normal
expected ranges, with Taiora QEIl at 37.81
tCO,, (-1.19%), Jellieat  26.89 tCO,,
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LTP/AP25: We provide advice and M 1.7% reduction year on

projects that reduce the energy year
used in Council facilities (13.4.29)

(+5.26%), Te Pou Toetoe Linwood Pool at
12.60 tCO,, (+2.48%), and Graham
Condon at 14.17 tCO,, (+2.96%).

Pioneer: CO,,  decreased from 24.16 tCO,,
to 21.46 tCO,, (-11.19%), slightly larger than
the energy reduction (-3.16%), due to
electrification completed in early 2025,
which replaced fossil fuel use with cleaner
electricity.

Orauwhata Bishopdale Library: CO,,

remained steady at 1.25 tCO,, (-2.19%),
maintaining previous efficiency
improvements.

Lyttelton Library, Sumner Library, = Upper
Riccarton Library: CO,, emissions continued to
decrease  due to system optimisations, with
Lyttelton Library at 0.70 tCO,,  (-11.93%),
Sumner Library at 1.19 tCO,, (-8.57%), and
Upper Riccarton  Library at 2.10 tCO,, (-
10.17%).

Overall, the energy consumption across
CIVIC, Turanga, Taiora QEIl, Jellie, Pioneer,
Te Pou Toetoe Linwood Pool, Graham
Condon, Orauwhata Bishopdale Library,
Lyttelton Library, Sumner Library, and Upper
Riccarton Library decreased by 1.55%
compared to October 2024.

Note: Art Gallery data for October 2025 was
not included due to data issues. This month,
Sumner Library and Upper Riccarton Library
have been added following the resolution of
the problems identified by CopperTree.

Key Observations

CIVIC Building: Energy use decreased by
6.00%, likely due to  changes in building
occupancy and operational adjustments.
Electricity  import/export figures show a
slight reduction in net consumption:

2024 Import/Export: 17,373 / 58,844 kWh
2025 Import/Export: 15,796 / 44,204 kWh
Landfill consumption slightly decreased
(2024: 28,084 L 1’ 2025: 27,447 L), and diesel
delivery reduced from 7,100 Lto 4,400 L.
Turanga, Lyttelton Library, Sumner, Upper
Riccarton: All sites experienced reductions
(ranging from-8.03% to -11.93%), reflecting
system optimisations, improved HVAC, and
ongoing operational improvements.
Orauwhata Bishopdale Library: Maintained
energy efficiency, continuing  from a
significant 20.5% reduction achieved last
year.

Taiora QEIl, Pioneer, Jellie, Te Pou Toetoe
Linwood Pool, Graham Condon: Energy

use remained within normal expected ranges.
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Provide the organisation with a safe, efficient, and well utilised vehicle fleet that supports Council to achieve its fleet emissions targets

I 1oo%
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7. Financial Performance Report - October 2025
Reference Te Tohutoro: 25/2270164

Responsible Officer(s) Te

Bruce Moher, Head of Fi
Pou Matua: ruce Moher, Head of Finance

Accountable ELT Bede Carran, General Manager Finance, Risk & Performance / Chief
Member Pouwhakarae: Financial Officer

1. Purpose and Origin of the Report Te Putake Pirongo

1.1 The purpose of this report is to inform the Committee on Council's financial performance to 31
October 2025, which includes providing an updated year-end forecast.

1.2 Thisisastanding report that is presented to the Committee.

2. Officer Recommendations Nga Tutohu

That the Finance and Performance Committee:

1. Receives the information in the Financial Performance Report - October 2025 Report.

3. Executive Summary Te Whakarapopoto Matua

3.1 Thisisthe first report for 2025/26 and the new triennium, and it includes quarterly information
on the Treasury function, rates, excess water and general debt, and insurance claims. A
breakdown of financial performance by Activity is also included (refer Attachment A).

3.2 Theyear-to-date operational surplus of $60.3m is $27.7m greater than budget. This is driven
by: savings in insurance costs, reduced personnel costs due to staff vacancies, lower than
budget landfill and resource recovery operations, a strong building market increasing
consenting revenue, increased recreation and sports participation revenues and late rating
growth.

3.3 Theforecast year end operating surplus is currently $14.3m. This is driven by: $1.0m
additional revenue (primarily related to rates and LIM & property files) and lower forecast
costs of approximately $13.5m primarily, $7.2m of insurance renewal savings, $2.6m personal
costs due to vacancies, $2.2m in landfill and resource recovery operations and reduced rates
of $1.7m on Council owned properties due to the rates reductions arising after budgets had
been set.

3.4 The capital programme delivery is below budget year to date by $37.5m, primarily in the areas
of Transport (§11.5m) and Three Waters ($17.3m). The Project Management Office (PMO)
forecasts the underspend to extend to $71.4m by year end.

4. Operational Revenue and Expenditure

4.1 This covers day to day spend on staffing, operations and maintenance, and revenues to fund
the operational spend.

4.2 Operational revenue exceeds expenditure as it includes rates revenue for capital renewals and
debt repayment. This revenue is referred to below as ‘Funds not available for Opex’ and is
removed to show the year to date and forecast cash operational surplus or deficit.
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$m Actual Budget Var Forecast | Budget Var C/ fwd Var
Operational
Revenues (501.4) (495.6) 5.8 (1,145.0) (1,144.0) 1.0 1.0
Expenditure 304.7 327.7 23.0 878.1 891.6 13.5 135
Funds not available for Opex 136.4 135.3 (1.1) 252.6 252.4 (0.2) (0.2)
Operating (Surplus)/Deficit (60.3)  (326) 217 @] (43 u3 @ 13 @

4.3  After four months the year to date operating surplus variance is $27.7m and forecast to reduce
to $14.3m by financial year end. Summaries of the material revenue and expenditure
variances and changes are highlighted below.

4.4 Revenue is $5.8m over budget year to date and forecast to be $1.0m over budget at year end.

Due to the large amount of corporate revenues within Council’s budget, for which timing is

well established, actuals are tracking closely to budget, with less than a 0.1% favourable

variance forecast.

4.5 Keydrivers of actual and forecast revenue variances to budget include (amountsiin () are
unfavourable variances, i.e. revenues below budget):

Building & Planning consent volumes (see cost variances) 37.2m 2.6m -
Transport - NZTA, parking & commercial rent 48.0m 1.1lm -
E::;i?;;i?oi Sports pools and fitness centres increased 26.2m 0.9m 0.2m
Local Water Done Well transitional funding - 0.8m -
Rates penalties 5.5m 0.7m 0.3m
Rates - additional late growth 825.7m 0.6m 0.6m
LIM & Property File volumes 3.3m 0.4m 0.7m
Transwaste dividend 5.6m 0.1m (0.2m)
Water Billing and Trade Waste revenue 13.2m (0.7m) -
Eisgftijlige Recovery transfer stations, organics processing and 94.4m (0.9m) (0.8m)
Other revenues 154.9m 0.2m 0.2m
Total 1,144m 5.8m 1.0m
Item No.: Page 54

Item 7



Finance and Performance Committee Christchurch
26 November 2025 City Council -

4.6  Expenditure is $23.0m under budget year to date and forecast to be $13.5m (1.5%) under
budget, after carry forwards, at year end.

4.7  Keydrivers of actual and forecast expenditure variances to budget include (amountsin () are
unfavourable variances, i.e. expenses are greater than budget):

Insurance costs 37.3m 9.9m 7.2m
Persor)nel costs (units with vacancies which were planned 292.4m 59m 2.6m
to be filled)

Waste'Managen‘Tent lower recycllng processing fees and 67.7m 3.8m 3.0m
organic processing fees, and landfill costs

Three Waters - timing of reactive maintenance and 55.4m 5.8m 0.3m
operating costs

Parks'— timing of activity (pre-Spring) and no major fire or 20.7m L4m i
flooding events

Rates on Council owned properties 39.9m 1.1lm 1.7m
Digital - timing of software renewals and portfolio delivery 35.0m 1.0m -
Transport - timing of maintenance costs 67.7Tm 0.4m (0.6m)
Riskpool insurance call - (0.4m) (0.4m)
Gove'rnance—tlmlng of remaining election costs vs budget 6.5m (0.9m) i
phasing

Other minor variances 269.0m (1.3m) (0.3m)
Total 891.6m 23.0m 13.5m

4.8 Operational variances and explanations by Activity are shown in Attachment A.

5. Capital Expenditure and Revenue

5.1 Thissection covers the capital programme spend and funding relating to it (details on the
delivery of capital projects is contained in the Capital Programme Performance Report).

$m Actual Budget Var Forecast | Budget Var (;:av::ly Var

Core Programme 125.9 164.5 38.6 516.6 561.2 44.6 29.5 15.1
Less unidentified Carry Forwards - - - (16.6) - 16.6 31.7 (15.1)
Core Programme 125.9 164.5 38.6 500.0 561.2 61.2 61.2 -
One New Zealand Stadium at Te Kaha 39.2 38.1 (1.1) 82.3 92.5 10.2 10.2

Total Capital Programme 165.1 202.6 37.5 582.3 653.7 71.4 71.4 -
Revenues and Funding (124.3) (143.7) (19.4) (310.4) (310.4)

Borrowing required 40.8 58.9 18.1 271.9 343.3 71.4 71.4 -
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Capital Expenditure

5.2  Capital expenditure is $37.5m under budget year to date primarily due to Transport ($11.5m)
and Three Waters ($517.3m)

5.3 The PMO’s current core programme year end forecast is $500m. This is $61.2m (11%) lower
than budget, most of which will likely be requested to be carried forward to future years. The
project managers’ forecast is currently $16.6m higher than PMO’s at $516.6m. The primary
reason for the variance is that the project managers forecast on a project-by-project basis. In
contrast the PMO forecasts using a programme level analytical review and historic delivery
trends of prior years.

5.4  The project managers core programme end of year forecast is $44.6m (8%) under budget

before carry forwards due to underspends on three waters ($23.7m, 10% of its total capex) and
mainly related to delays arising from dependencies on other project work proceeding,
transport ($13.5m, 9% of its total capex) and landfill and transfer station projects ($4.5m, 68%
of its total capex).

Capital Revenues and Funding

5.5

5.6

Capital revenues and funding is $19.4m lower than budget year to date. This is largely due to
the timing of New Zealand Transport Agency capex payments ($9.4m) and the reversal of year
end shovel ready accruals ($5.8m). The balance relates to timing for Parakiore and Court
Theatre funding and reserve drawdowns.

Capital revenues and funding are forecast to align with budget by year end.

Special Funds

6.1 The annual movements and balance of the Housing Account and Capital Endowment Fund are
shown in Attachment A (page 6).

6.2 The balance of funds available, in the current financial year, for allocation from the Capital
Endowment Fund is $1,5m.

Treasury

Policy Compliance

7.1 Most Council debtis incurred to fund capital expenditure (capex). Council may also borrow
and on-lend to related parties, to reduce overall Group interest costs. Policy parameters are
designed to manage Treasury risks in a prudent and non-speculative manner, and to achieve
an acceptable balance between low costs and low volatility of costs from one year to the next
(noting that 22.3% of each year’s rates revenue is spent on debt servicing). Current
compliance with the four major policy risk areas is tabulated below:

Policy Risk Area Compliance Plain-language meaning
Liquidity Risk Yes (cash availability)
Funding Risk Yes (spread of debt maturities)
Interest Rate Risk Yes (managing interest costs)
Counterparty Credit Risk Yes (not all eggs in one basket)

Borrowing

7.2  Total gross debt is shown below - the current balance, projected for year end June 26, and a
comparison to last year-end (all figures are $ millions):
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Jun-25 Current Jun-26 Full Year

Actual Projected | Change
Ratepayer-funded Debt 2,131 2,234 2,384 253
To fund Advances to Related Parties 702 692 522 -180
Gross Borrowing 2,833 2,926 2,906 73

Advances to related parties are primarily to Christchurch City Holdings Ltd (CCHL), currently
$594.4m (which has reduced by $10m year to date).

7.3.1 Advances to CCHL will steadily decline to zero by 2032, as existing advances mature and
CCHL funds it debt independently of Council.

7.3.2 Interest earned on advances fully off-sets the related borrowing costs - there is no
additional interest rate risk for Council.

7.3.3 The table excludes cash and other financial investments, which can be significant and
are held for working capital purposes.

Funding & interest rate risks

7.4

7.5

Funding risk is the risk that Council cannot access sufficient and/or cost-effective borrowing
when needed. The chart below shows how much of Council’s existing debt matures in each
financial year (green), plus the amount of planned debt increase in each year (grey) - the
combined total shows how much needs to be sourced from debt markets each year.

7.4.1 The green bars exclude amounts borrowed and on-lent to CCHL, because these will be
repaid by CCHL as they mature (i.e. the funding risk is managed by CCHL, not Council).

7.4.2 Existing debt is spread over a long period (out to November 2036), and the borrowing
requirement each year is considered comfortable.

CCC Debt Maturities (Sm, per financial year)
700

600
500
400

300

200
B | I 1:n
. O O

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

(=]

M Existing Debt Planned New Debt

Interest rate risk is the risk that Council’s average cost of funding is unacceptably high and/or
volatile. Interest rate risk and funding risk are managed independently - in practice, debt is
normally incurred at a “floating” rate, with interest rates managed separately using derivative
hedging instruments.

7.5.1 Most existing Council debt has been fixed for at least the next three years, which will
limit the impact of market volatility on future borrowing costs.
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7.5.2 Interest expense budgets include the impact of anticipated changes to market interest
rates, so changes to headline figures such as the official cash rate do not normally result
in significant variances between actual and budgeted interest expenses.

7.5.3 Council’s average cost of funding for last year (actual), and the next three years
(projected) is presented in the table below:

Jun-25 | Jun-26 | Jun-27 | Jun-28
Ratepayer-funded Debt 4.9% 4.8% 4.8% 4.9%

7.6 For context, Council’s average funding cost was 5.2% in 2018/19 (pre-Covid), and the long-
term planning assumption is around 4.9%-5.0%.

8. Rates Debt

8.1 Rates debt decreased $1.8 million in the October 2025 quarter, as shown in the table below.
Rates debt is $2.0 million higher than October 2024.

1 July

sm 2025

Oct 2025 Change Comment

Total rates debt has remained
Rates Debt 31.0 29.2 (1.8) stable this quarter.
Current year overdue 16.0 (16) The change in the split of arrears.
Previous years arrears 31.0 13.2 17.8 is due to the change in rating year.
No. properties with Rates penalties added to
arrears over $20,000 62 70 8 outstanding rates.

8.2 The graph below shows 90+ day rates debt as a percentage of the annual rates strike for each
respective year, using a three-month moving average to smooth the quarterly cycle. The graph
also provides the trend in the management of rate arrears over time. Generally, as a percentage
of total rates, debt remains relatively stable over the last one - two years and has trended down
modestly from what it was four - five years ago.
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90+ days overdue rates as percent of annual rates strike

2.00%

1.80%

1.60%

140%

120%

1.00%

0.80%

0.60%

0.40%

0.20%

9. General Debt

9.1 There has been a decrease in overdue debt in the last 4 months as outstanding disputes
continue to be resolved. This also reflects that invoices and issues are being addressed in a
timely manner.

June October
Sm 2025 2025 Change Comment

General Debt 15.4 7.8 -7.6
3 -6 months 0.2 0.2 0.0
6 months + 1.2 0.9 -0.3

9.2 General debt of $62,870 has been written off this quarter (529,743 relates to write-off of debt for
damaged traffic poles).

10. Insurance Claims

10.1 The table below outlines the number of events that have been notified by Council against its
insurance policies as well as claims against Council from third parties for the July - September
2025 period. Any significant claims are reported to the Audit and Risk Management Committee
by the Legal Services team.

Claims / Notifications

Policy Estimated Cost
Above excess ‘ Below excess
Claims by Council Motor Vehicle 0 8 $8,500
Material damage 0 0 S0
Claims against Council | PI/PL 2 1 TBC
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Attachment A - Operational & Capital breakdown by activity - 25/2333124

Oct 25
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In addition to the attached documents, the following background information is available:

Document Name - Location / File Link

Not applicable

Signatories Nga Kaiwaitohu

Authors

Mitchell Shaw - Principal Advisor - Finance

Karthik MG - Reporting Accountant

Steve Ballard - Group Treasurer

Martin Zelas - Team Leader Rates Operations

Adrian Seagar - Manager Insurance & Asset Management
Nick Dean - Finance Business Partner

Approved By

Bede Carran - General Manager Finance, Risk & Performance / Chief Financial Officer
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Financial Performance Report October25

Attachment A - Operational & Capital breakdown by Activities / Special Funds

Operations by Activity

Activity costs shown are directly controllable costs and revenues
costs are summarised separately at the bottom of the table.

. Depreciation, insurance and rates

$000's Note Actual Budg Var Forecast Budget Var C/F Result

Akaroa Museum 136 156 20 461 461 1 1
Chr.lstchu_rch Art Gallery Te Puna o 2561 2,660 100 8,269 8269 ) .
Waiwhetd
Christchurch City Libraries Nga Kete 1 11,146 11,945 799 33,560 33,807 247 247
Wananga o Otautahi
Citizen and Customer Services 2,379 2,563 184 7,400 7,400 - -
Community Development and Facilities 2 20,851 21,244 393 41,689 41,751 62 62
Em?rgency Management & Community 479 574 % 1707 1707 B .
Resilience
Recreation, Sports, Community Artsand | 6,120 8,259 2,139 30,942 31,780 838 838
Events
Communities & Citizens 43,671 47,403 3,731 124,028 125,175 1,147 1,147
Sustainable Economic Development 264 375 112 921 971 50 50
Civic and International Relations 5,227 5,233 6 15,710 15,710 - -
Economic Development 5,491 5,609 118 16,632 16,682 50 50
Flood Protection and Control Works 1,915 2,161 246 6,507 6,507 - -
Governance and Decision Making 4 4,816 4,002 (813) 12,581 12,631 50 50
Mayoral, Councillor and Executive
Support, and Treaty Relationships 1,026 1225 198 3,780 3,780 ) )
Otakaro Avon River Corridor (OARC) - 35 35 587 587 - -
Governance 5,842 5,261 (581) 16,948 16,998 50 50
Housing 5 (2,950) (3,453) (503) | (10,032)  (10,031) 1 1
Parks and Foreshore 6 12,485 14,444 1,959 42,605 42,695 90 90
Parks Heritage Management 211 385 173 1,159 1,159 - -
Parks, Heri

arks, Heritage & Coastal 12,696 14,828 2,132 43,764 43,854 20 90
Environment
Solid Waste & Resource Recovery 7 12,982 15,872 2,889 42,752 44,978 2,226 2,226
Building Regulation 8 (3,046) (2,400) 647 (4,589) (4,589) - -
Land & Property Information Services 9 (1,028) (621) 407 (2,448) (1,737) 710 710
Regulatory Compliance and Licensing 10 (1,022) (593) 430 2,811 2,617 (194) (194)
Strategic Planning and Resource 1 1,975 3,989 2,014 11,958 11,901 (57) (57)
Consents
Regulatory & Compliance (3,122) 376 3,497 7,732 8,191 459 459
Stormwater Drainage 12 4,108 4,358 251 13,368 13,110 (258) (258)
City Growth and Property 1,028 1,152 124 3,602 3,602 - -
Communications and Engagement 13 1,470 1,808 338 5,086 5,266 180 180
Strategic Policy and Resilience 14 1,194 1,469 276 4,414 4,709 295 295
Strategic Planning & Policy 3,692 4,430 737 13,102 13,578 476 476

Attachment A - Operational & Capital breakdown by Activities / Special Funds as at 31 October 2025
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$000's Actual Budget Var Forecast Budget Var C/F Result

Transport 15 12,105 14,203 2,098 37,220 37,220

Wastewater 16 9,170 8,790 (380) 26,330 25,909 (421) (421)
Water Supply 17 8,304 9,849 1,545 26,756 27,434 679 679
Corporate Revenues and Expenses 18 (388,473) (388,711) (238) (803,514) (802,983) 531 531
Internal Services 19 30,777 33,873 3,095 100,393 101,278 885 885
Corporate (357,696) (354,839) 2,857 | (703,121) (701,705) 1,416 1,416
;:::ilc:pex Controllable Net Cost of (243,791)  (225,153) 18,638 | (338,015) (332,100) 5,916 5,916
Vested Assets 20 (20,723) 20,723 (245,713) (245,713)

Non-Controllable Internals (18) (37) (19) 63 82 18 18
Insurance & Rates 21 45,896 56,499 10,604 68,694 77,186 8,492 8,492
Depreciation Expense 22 121,179 122,950 1,771 368,850 368,850

Net Non-Controllable Costs 146,334 179,412 33,079 | 191,894 200,405 8,510 8,510
Total Opex Net Cost of Service (97,457)  (45,741) 51,717 | (146,121) (131,695) 14,426 14,426

Note: Net Cost of Services differs from the Operating result due to the inclusion of items funded via special funds and operational spend funded
via borrowing.

Notes

1.

Christchurch City Libraries Nga Kete Wananga o Otautahi has a favourable year-to-date variance of
$0.80 million. This is primarily driven by higher-than-planned grant revenue of $0.25 million from
the Griffin Estate Trust and Gammik Estate, personnel cost savings of $0.23 million due to pending
settlements of individual and collective employment contracts, and reduced maintenance
expenditure of $0.34 million, largely attributable to the timing of the Turanga bore project
completion. The favourable year-end variance of $0.25 million is expected to result from the
additional grant revenue received from the Griffin Estate Trust and Gammik Estate.

Community Development and Facilities favourable year-to-date variance of $0.39 million is
primarily due to:

a. $0.11 million additional facility hire revenue due to timing differences during the transition
from Intelli to Optimo, with system-related transactions spanning two financial years.

b. $0.28 million underspend on Strengthening Communities projects, grants, and staffing costs
due to budget timing / phasing.

Recreation, Sports, Community Arts and Events has a favourable year-to-date variance of $2.14
million, primarily driven by a combination of increased revenue and reduced expenditure. Revenue
across the existing network—comprising pool operations, fitness, swim education, camping
grounds, and He Puna Taimoana—is $1.50 million above budget, reflecting higher-than-anticipated
community participation. Thisis partially offset by a $0.56 million shortfall dueto a delay in revenue
generation from Parakiore, which was originally budgeted to commence in October but is now
expected to begin in December. Expenditure is also lower than planned, with year-to-date savings
of $0.58 million in personnel costs resulting from the timing of corporate salary increases and staff
vacancies, along with a $0.79 million underspend due to delayed staffing for Parakiore. The year-
end favourable variance of $0.84 million is expected to be driven by continued personnel cost
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savings related to Parakiore staffing delays ($0.61 million) and higher-than-budgeted participation
at camping grounds and He Puna Taimoana, contributing an additional $0.23 million in revenue.

4. Governance and Decision Making has an unfavourable year-to-date variance of $0.81 million,
largely a timing difference, and is primarily due to election-related postage and printing costs of
$1.17 million, whereas the budget was split partly to November. These costs have been partially
offset by $0.26 million in personnel savings resulting from staff vacancies.

5. Housing has an unfavourable year-to-date variance of $0.50 million, primarily due to a timing-
related reduction in housing rental income of $0.31 million, which is influenced by lease payment
schedules and OCHT’s operational and capital expenditure. Additionally, maintenance expenditure
exceeded budget year-to-date by $0.19 million, reflecting the timing of works undertaken.

6. Parksand Foreshore has a favourable year-to-date variance of $1.96 million, primarily driven by the
following factors:
a. Personnel cost savings of $0.53 million, resulting from vacancies within Community Parks
and Metropolitan Parks. Recruitment of permanent and casual seasonal staff is currently
underway to meet increased demand during the Spring and Summer months.

b. Underspends in operating expenses ($0.42 million) and maintenance costs ($0.16 million),
largely due to timing, with a significant uplift in activity anticipated over Spring and
Summer.

c. Higher-than-anticipated internal recoveries of $0.39 million, reflecting increased staff time
allocated to capital projects

d. Term rental revenues exceeding budget by $0.23 million, driven by lease renewals for the
Botanic Gardens, garden parks, and regional parks at rates higher than originally planned.

7. Solid Waste & Resource Recovery has a favourable year-to-date variance of $2.89 million, driven by
several contributing factors:

a. Burwood Landfill recoveries exceeded expectations, resulting in a positive variance of $0.45
million.

b. Maintenance cost savings of $0.95 million were achieved through lower utilisation of
machinery hire for landfill operations and the timing of transfer station maintenance. The
Burwood Landfill maintenance savings are expected to be $1.23 million by year-end.

c. Operating cost year-to-date reductions totalling $1.56 million (forecast favourable variance
of $0.59 million at year-end) were realised across multiple areas, including:

e Recycling collection and contamination management,
e Residual waste disposal,

e Organics processing,

o Landfill operations timing.

8. Building Regulation has a favourable year-to-date variance of $0.65 million predominantly resulting
from additional fee revenues ($1.14 million), representing a 10% increase compared to the same
period ending Oct 2024. These were achieved despite marginally lower overall volumes. This uplift
is largely attributed to higher income from the processing of consents, Building Warrant of Fitness
(BWoF), and Certificates of Acceptance (COA)/exemptions. A one-off revenue recognition gain was
realised following a correction in the BC Processing Consent Invoicing via the Power Bl Report
Server, which resolved previously missing data linkages. The increase in year-to-date revenue is
partially offset by additional costs including the use of external inspection providers to manage
higher volumes within required timeframes ($0.33 million), and higher than anticipated costs being
incurred from engineering specialists.

9. Land & Property Information Services has a favourable year-to-date variance of $0.41 million,
driven by stronger-than-anticipated revenues. Actuals have exceeded budgeted figures each month
throughout Q1 of the 2025/26 financial year. Notably, October delivered the highest revenue for
that month in the past three years, reinforcing the positive trend. Year-to-date performance is
tracking well ahead of plan, reflecting sustained demand and supporting a favourable outlook for
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13.

14.

the remainder of the financial year. The favourable forecast year-end variance of $0.71 million is a
result of strong trends in the Christchurch property market. As a result, the revenue forecast surplus
has been revised to anticipate that income will continue to exceed budget, despite expected
seasonal fluctuations.

Regulatory Compliance and Licensing has a favourable year-to-date variance of $0.43 million,
primarily driven by:
a. $0.13 million in additional revenue from increased issuance of animal management
infringements.

b. $0.06 million in alcohol licensing revenue due to timing differences.

c. $0.28 million in personnel cost savings, resulting from staff vacancies and the timing of
remuneration increases.

Despite the favourable year-to-date position, a forecast year-end unfavourable variance of $0.19
million is anticipated. This is attributed to:

d. A projected $0.12 million reduction in alcohol licensing revenue following the
implementation of the new Local Alcohol Policy (effective 25 October 2025), which lowers
fees as approximately 200 off-licenses transition to medium risk. This includes potential pro
rata refunds.

e. A $0.07 million decline in food safety revenue following the revocation of hairdresser
licensing regulations on 31 July 2025.

Strategic Planning and Resource Consents favourable year-to-date result of $2.01 million is
primarily due to:

a. $1.59 million additional revenue from Resource Management Applications (RMA) after
record volumes were received in Sept 2025 due to the DC Policy review, particularly multi-
unit residential consents.

b. $0.72 million saving in personnel costs due to vacancies in the district plan team, RMA team,
and strategic transport team.

c. $0.63 million saving in external consultant costs relating to budgeted spend on council
driven plan changes, transport planning and the coastal hazards adaptation programme.

Partially offset by:

d. $0.86 million overspend on resource consent external contractors to ensure statutory
timeframes are met, due to higher volumes and staff vacancies.

Stormwater Drainage favourable year-to-date variance of $0.25 million is the result of $0.30 million
lower operating costs (service contracts, consent fees and electricity) due to timing and budget
phasing, $0.27 million saving on professional advice due to timing and a $0.10 million saving in
maintenance costs due to seasonality of the works. The year-to-date savings are partially offset by
a $0.20 million overspend on grants & levies due to late processing of 2024/25’s Environment
Canterbury levy and early invoicing by Taumata Arowai for the water services levies, and a $0.17
million overspend on personnel costs primarily due to use of contractors filling staff roles. The year-
end unfavourable forecast variance of $0.26 million primarily relates to the updated timing of the
Environment Canterbury and Taumata Arowai levies.

Communications and Engagement favourable year-to-date variance of $0.34 million results from a
$0.26 million underspend on personnel costs due to ongoing vacancies and the timing of
renumeration increases, and $0.10 million of additional staff cost recoveries, due to support being
provided to Transport for Better-Off Funding project related works. The year-end favourable
forecast variance of $0.18 million results from recognising the savings of the current staff vacancies
incurred year-to-date.

Strategic Policy and Resilience favourable year-to-date variance of $0.28 million is the result of a
$0.21 million underspend on personnel costs due to staff vacancies, and the timing of renumeration
increases, $0.14 million underspend on professional advice, due to the timing of climate resilience
projects partially offset by a $0.17 million timing overspend on biodiversity grants, which were
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16.

17.

18.

19.

planned to be paid in November. The forecast year-end favourable variance of $0.30 million is the
result of recognising the year-to-date personnel vacancies savings ($0.24 million) and $0.06 million
reduced professional advice being required, based on historic trends.

Transport favourable year-to-date variance of $2.10 million is the result of $1.12 million of
additional revenues relating to additional parking fees, parking infringement fines and NZTA opex
subsidies, $0.62 million of personnel cost savings due to vacancies and timing of the remuneration
adjustment, $0.57 million maintenance cost savings due to the timing of traffic signals
maintenance, tree maintenance and non-contract city street maintenance and $0.12 million of
transport planning and delivery consultant cost savings due to budget timing / phasing.

Wastewater unfavourable year-to-date variance of $0.38 million is due to a $0.44 million under-
recovery of trade waste charges, due to a budget timing issue, a $0.23 million overspend on
personnel costs, due to overtime at the wastewater treatment plant and the use of contracts to fill
planned staff positions, a $0.27 million overspend on operating costs (refuse disposal, electricity
and service contracts) due to incorrect budget timing, partially offset by a $0.77 million underspend
on maintenance, due to lower than anticipated reactive maintenance occurring in the first quarter
of the 2025/26 financial year. The forecast year-end unfavourable variance of $0.42 million is the
result of an overspend on external professional advice and an under recovery of staff time on capital
projects.

Water Supply favourable year-to-date variance of $1.55 million is the result of a $1.65 million
increased in staff time recoveries against capital projects and other waters services related
activities, a $0.57 million underspend of professional advice costs, due to a mix of timing and
changes to how contractors and consultants are utilised, a $0.20 million saving in operating costs
due to budget timing/phasing, partially offset by an additional $0.56 million of increased
maintenance costs, related to Better-Off-Funding projects, $0.32 million of additional personnel
costs dueto the use of external contractors in staff planned roles and a $0.58 million under-recovery
of excess water charges due to seasonality. The year-end favourable forecast variance of $0.68
million is primarily the result of anticipated underspends in maintenance ($0.55 million),
professional advice ($0.44 million), partially offset by a forecast $0.30 million overspend on
personnel costs due to the ongoing use of contractors in staff roles.

Corporate Revenues and Expenses has recorded an unfavourable year-to-date variance to budget
of $0.24 million, primarily due to the timing of a $2.45 million payment to VO, which was originally
planned for December but was brought forward to September. This impact was partially offset by:
a. $1.30 million in additional rates revenue, resulting from overstrike adjustments, late rating
growth, and higher rates penalties income
b. $0.30 million in lower net interest costs, driven by a higher opening cash balance for the
financial year
¢. $0.13 million in additional final Transwaste dividend revenue.
The forecast favourable year end variance of $0.53 million is the result of:
a. $1.00 million additional rates revenue due to the overstrike / late rating growth, partly
offset by a potential $0.40 million rates reassessment for Crown carparks, lowering
rates revenue,

b. $0.28 million additional rates penalties revenue based on actual penalties charged in
the first quarter of the 2025/26 financial year,

c. Partially offset by reduced forecast dividends from Transwaste of $0.21 million.
Transwaste issued a final statement of intent lowering their dividend projections for the
2025/26 financial year after the Annual Plan was set.

Internal Services have a favourable year-to-date variance of $3.10 million, primarily driven by:
a. $1.04 million underspend in personnel costs due to ongoing vacancies and the timing of the
remuneration review.

b. $0.98 million underspend on professional advice within the Digital Portfolio, resulting from
the timing of external spend.
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22.

c. $0.27 million underspend on October software licence fees, due to the late receipt of
invoices.

d. $0.34 million in additional staff time recoveries to capital from the Technical Services and
Design unit, attributed to increased productivity and unbudgeted contractor recoveries.

e. $0.32 million in additional staff time capital recoveries within the Vertical Capital Delivery
unit, driven by unbudgeted contractor recoveries and development staff costs.

A forecast year-end favourable variance of $0.89 million is expected, primarily reflecting $0.84
million in personnel cost savings due to ongoing vacancies.

Vested Assets received are $20.7 million higher than budgeted year-to-date. Vested assets are
budgeted and forecast to exceed historical levels by year-end, primarily due to the anticipated
vesting of the Crown’s portion of Parakiore to Council. Vested Assets is non-cash revenue
recognising the assets built by developers and gifted to the Council to maintain, such as stormwater
basins, roads and parks. The greater than budgeted vested assets, does not impact the Council’s
operating cash surplus as it is not a cash revenue and has no funding impact.

Insurance costs are projected to be $6.81 million below budget by year-end, primarily reflecting
the positive outcomes of Council staff’s engagement with insurance brokers, which resulted in
expanded insurance coverage. Final costs for insurance related to Parakiore and the One New
Zealand Stadium at Te Kaha remain outstanding. Additionally, rates on Council-owned properties
are forecast to be underspent by $1.67 million at year-end.

Depreciation expenses are currently $1.77 million below budget year-to-date. This variance is
attributable to the timing of new assets, which are expected to commence depreciation during
the current financial year. The year-to-date underspend on depreciation does not impact the
Council’s operating cash surplus as it is not a cash expense (has no funding impact).
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Capital by Activity
$m Actual Budget Var Forecast Budget Var C/F Result

Communities & Citizens 12.3 13.8 15 50.6 53.5 2.9 2.4 0.5
Flood Protection and Control Works 12.7 12.0 (0.7) 37.8 40.9 3.1 1.0 2.1
Housing 11 14 0.3 5.1 51

Parks, Heritage and Coastal Environment 25.7 25.3 (0.4) 8.7 76.4 (2.3) (5.3) 3.0
Solid Waste & Resource Recovery 1.0 3.0 2.0 4.2 12.1 7.9 7.4 0.5
Regulatory & Compliance - - - 0.1 0.1

Stormwater Drainage 5.8 12.4 6.6 20.2 34.4 14.2 11.7 2.5
Strategic Planning & Policy 0.2 1.6 1.4 15 1.6 0.1 - 0.1
Transport 27.5 39.0 11.5 136.0 149.5 13.5 12.6 0.9
Wastewater 17.6 24.8 7.2 86.4 97.9 11.5 9.7 1.8
Water Supply 19.4 23.5 4.1 80.1 75.1 (5.0) (7.6) 2.6
Corporate Capital 41.8 45.8 4.0 98.2 107.1 8.9 7.8 11
Gross Capital Spend 1 165.1 202.6 37.5 598.9 653.7 54.8 39.7 15.1
Unidentified Carry forwards - - - (16.6) - 16.6 31.7 (15.1)
Capital Programme Expenditure 2 165.1 202.6 37.5 582.3 653.7 71.4 71.4
Development Contributions (10.5) (8.1) 24 (24.6) (24.6)

Less DC Rebates - 0.5 0.5 1.6 1.6

Crown Recoveries (0.5) (6.3) (5.8) (18.8) (18.8)

Waka Kotahi NZTA Capital Subsidy 6 (1.6) (11.0) (9.4) (33.0) (33.0)

Misc. Capital Revenues (7.2) (11.0) (3.8) (17.1) (17.1)

Asset Sales (0.3) (1.3) (1.0) (3.8) (3.8)

Capital Revenues (20.1) (37.2) (17.1) (95.7) (95.7)

Rates for Renewals (105.0) (105.0) - (209.6) (209.6)

Reserve Drawdowns 0.8 (1.5) (2.3) (5.1) (5.1)

Other Available Funding (104.2) (106.5) (2.3) (214.7) (214.7)

Borrowing Required 7 40.8 58.9 18.1 271.9 343.3 71.4 71.4

Capital Expenditure

1. For detailed commentary on gross Capital spend variances please refer to the Capital Project
Performance Report.

2. Gross capital expenditure of $165.1 million has been incurred in the 2025/26 financial year to date
compared to a budget of $202.6 million. Of this amount $125.9 million relates to Core/External
Funded delivery, while $39.2 million relates to the One New Zealand Stadium at Te Kaha.

3. The 2025/26 capital programme expenditure is forecast to be $582.3 million at year end an
underspend of $71.4 million (10.9%).

4. Proposed carry forwards of $71.4m are intended to be allocated across the remaining years of the
2024 Long-Term Plan, the timing and deliverability of the capital programme is currently being re-
evaluated through the 2026/27 Annual Plan to ensure alignment with delivery capacity and
strategic priorities.

Capital Revenues

5. Crown Revenues are $5.8 million lower than budgeted year to date due to timing of works and
funding drawdown requirements related to better-off funding projects and water services capital
infrastructure funding.

6. Waka Kotahi NZTA capital subsidy is $9.4m lower than budget year to date, due to the timing of the
drawdown of funding.
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Borrowing

Special Funds

7. The year-end borrowing requirement of $271.9 million, is $71.4 million lower than budgeted. This
reduction is attributable to the forecast capital programme expenditure underspend. At this stage
$30 million has conservatively been estimated in current 2026/27 Annual Plan assumptions.

$000's Actual Budget Var Forecast Budget Var C/F Result

Housing Development Fund
1 July Opening Balance 3,623 3,623 - 3,623 3,623
Income 5,345 5,663 (318) 17,377 17,394 (17) (17)
Operating expenditure (7,670) (8,821) 1,151 (14,359) (14,628) 270 270
Capital expenditure (1,139) (1,379) 240 (5,058) (5,058)
Asset Sales - - -
Interest on fund balance 32 82 (50) 51 247 (196) (196)
Balance 190 (833) 1,022 1,634 1,578 57 57
Capital Endowment Fund
Capital Balance 103,962 103,962 - | 103962 103,962
Income Distribution
1 July Opening Balance 2,569 2,569 - 2,569 2,569
Income 1,574 1,584 (10) 4,700 4,700
Less: Expenditure

Community Partnership Fund - - (480) (480)

Christchurch NZ - - (1,584) (1,584)

Enviro/Climate Change Partnership Fund (528) (528) - (300) (300)

Upper Riccarton Domain Development - - (70) (70)

Santa Parade - - (125) (125)

Orana Wildlife Park (125) (125) (260) (260)

Arts Centre Funding (260) (260) - (250) (250)

Rainbow Project (250) (250) - (100) (100)

Watch This Space - Street Art Programme - - (250) (250)

The Youth Hub Events Space (250) (250) - (1,030) (1,030)

Christchurch Foundation (1,030) (1,030) - (220) (220)

Banks Peninsula and Recreation Inc (220) (220) - (50) (50)

Te Hapu Ngati Wheke (50) (50) - (150) (150)

Heathcote Valley Community Association (150) (150) - (100) (100)

Te Whatu Manawa Maori-Tanga o Rehua Trus (100) (100) - (75) (75)

Issac Theatre Royal (75) (75) (313) (313)

St John- Banks Peninsula Area Committee (313) (313) - (400) (400)

Unallocated funds (400) (400) - (1,757) (1,757)
Balance 392 401 (10) (246) (246) - -
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8. Capital Programme Performance Report October 2025
Reference Te Tohutoro: 25/2307450

Responsible Officer(s) Te
Pou Matua:

Paul Dadson - Senior Capital Programme Advisor Parks & Facilities

Accountable ELT

Member Pouwhakarae:

Brent Smith, General Manager City Infrastructure

1. Purpose and Origin of the Report Te Putake Pirongo

11

1.2

1.3

The purpose of this report is to present the Finance and Performance Committee with the
Capital Programme Performance Report for October 2025. This report provides Elected
Members with oversight on the performance of the Capital Programme.

The draft set of FY26 Watchlist projects is also submitted to the Finance and Performance
Committee for feedback and confirmation.

These reports have been prepared by the Programme Management Office.

Officer Recommendations Nga Tutohu

That the Finance and Performance Committee:

1.
2.

Receives the information in the Capital Programme Performance Report October 2025.

Confirms the draft set of FY26 Watchlist projects (as set out in Attachment B).

Background/Context Te Horopaki

3.1

3.2

3.3

3.4

3.5

This is the first monthly Capital Programme Performance Report for the Finance and
Performance Committee for the current Financial Year 2025/26 (FY26), following the recent
Elections period.

As of October month-end, the FY26 year-end forecast for the overall capital programme is
$582.3m, or 89% of budget. This is based on the PMO Forecast for CCC Capital, and the year-
end forecast for One New Zealand Stadium at Te Kaha.

For CCC Capital (excluding One New Zealand Stadium at Te Kaha):

3.3.1 The PMO Forecast for FY26 year-end is $500m, or 89% of budget, which is 5% lower
than the aggregated project management forecast of $525.3m.

3.3.2 Financial year to date expenditure has been well aligned with monthly forecasts
overall.

333 Current FY26 year-end forecasts for major areas of CCC Capital range between 78% -
107% of budget. Delivery in FY26 is strongly dependent on the two core
infrastructure areas - Three Waters and Transport - which together account for 71%
of CCC Capital budget (44% and 27% respectively).

Full results are provided in the Capital Programme Performance Report for October 2025
(Attachment A). This includes the Watchlist Report as Appendix 1, and the quarterly
Transport Christchurch Regeneration Acceleration Facility (CRAF) Report as Appendix 2.

Since the prior Watchlist Report presented to the Finance and Performance Committee (May
2025 month-end), the following updates have been made to the set of Watchlist projects:

3.5.1 Three late-stage projects have been retired from the Watchlist Report:
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- 64048 - Performing Arts Precinct - Court Theatre Building (open to the public)
- 924 - Halswell Junction Road Extension (practical completion issued)

- 64671 - Major Cycleway - Northern Line Route (Section 1) Railway Crossings
(practical completion issued).

3.5.2 For Improving Bromley's Roads, the Stage 1 project 67989 (which is largely complete)
has been replaced with the Stage 2 project 82587 (which is now underway).

3.6 Activerisks /issues affecting Watchlist projects include budget shortfalls and risks, consenting
timelines and uncertainty, some programme delays, third-party interdependencies,
contaminated land, and ground conditions.

3.7 Thethree Watchlist projects below have had a change in Overall Status flag since the May 2025
month-end report, from ‘Amber - At Risk’ to ‘Red - Critical’:

- 66000 - SW Otakaro Avon River Corridor Anzac Drive to Waitaki Street Stopbank (OARC)
due to delays during the design phase

- 61615- SW South New Brighton & Southshore Estuary Edge Flood Mitigation due to
consenting delays, and the ongoing uncertainty on the consenting outcome

- 596 - WW Akaroa Reclaimed Water Treatment & Reuse Scheme due to the updated
cost estimates and budget shortfall.

3.8 Adraft set of FY26 Watchlist projects has also been prepared in consultation with Heads of
Service for major areas of capital and the Executive Leadership Team (Attachment B). The
paper includes three tables for Finance and Performance Committee feedback on any changes
required and confirmation:

- 14 projects proposed to remain in the Watchlist from last financial year
- 9 projects proposed for removal from the Watchlist from last financial year
- 8 projects proposed to be newly added to the Watchlist.

3.9 The Monthly Change Reportisincluded in the public excluded section due to contract
commercial sensitivity.

Attachments Nga Tapirihanga

No. Title Reference Page

AL Capital Programme Performance Report - October 2025 - Final | 25/2318960 72

B4 Proposed FY26 Watchlist Projects - Draft for Finance and 25/2317745 106
Performance Committee

In addition to the attached documents, the following background information is available:

Document Name - Location / File Link
Not applicable
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Capital Programme
Performance Report

October 2025

Introduction Data refreshed 7 Nov 2025

This report provides a monthly status update on capital programme performance in the current Financial Year (FY26), including the overall capital programme,
CCC Capital (excluding One New Zealand Stadium at Te Kaha), and each major area of capital delivery grouped by activity.

All forecasts in the report are aggregated project management forecasts, except for the Programme Management Office (PMO) Forecast in the CCC Capital
section. The PMO Forecast is a top-down forecast based on programme analysis, including year to date actuals, historical trends, and the current outlook.

The variance tables on the area dashboards provide an indication of projects in the current financial year that are being delivered slower than originally
budgeted (positive variance - possible carry forward at year end) or faster than originally budgeted (negative variance — possible bring back at year end).
The variance relates to current financial year budget only; it does not necessarily indicate an overall project over or underspend.

The report contains status updates on key Watchlist projects (Appendix 1). Projects are selected for the Watchlist based on the following principles: Scale and
significance, strategic importance, public profile, cost, immediacy (construction in current financial year), delivery risk, and balance across the portfolios.

In the area dashboard commentary, Watchlist projects are denoted by the '(+)' symbol for reference.

This month's report also includes the quarterly update on the Transport Christchurch Regeneration Acceleration Facility (CRAF) programme (Appendix 2).

The new Lancaster Park Pavilion, which will open to the public in late November.
The new facilities include changing rooms, a community centre with function and meeting spaces, and public toilets.
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CCC Capital

Three Waters

Transport

Parks, Heritage &

Foreshore

Citizens and

Communities

Other Activities

Watchlist

Capital Programme Overview

The overall capital programme budget for FY26 is $653.8m, a decrease of
-$90.2m on the prior year. The reduction reflects the smaller FY26 budget for
One New Zealand Stadium at Te Kaha (+), with the project on track to complete
in April 2026. Other major changes to capital budget profiles this financial year
include (see dashboards for details):
- An increase (+$37.8m) in Three Waters budget, driven primarily by the
Wastewater activity
« A reduction (-$24.9m) in Digital budget due to the recent funding model
change. Digital is now reported within the '‘Other Activities' dashboard.

Year to date expenditure has been well aligned with monthly forecasts for the
capital programme overall. Key project expenditures for the financial year to
date include One New Zealand Stadium at Te Kaha (+), Omokihi (South Library
Replacement) (+), the Puharakekenui Styx Centre Cost Share (stormwater),
Traffic Signals Renewals, and Parks Maintenance Depots Development.

Month Highlight
The Antigua Street Cycle Connection between
Moorhouse Avenue and St Asaph Street was completed
ahead of schedule in October.
The new connection features separated cycleways in
both directions and connects several existing routes,
including the busy Quarryman's Trail from Halswell.
It provides convenient cycle access to the adjacent
Parakiore Recreation and Sport Centre (+), ahead of the
facility's opening in late 2025.
As part of the project, the western footpath has also
been renewed and widened (pending opening in
November), to accommodate the expected increase in
pedestrian use. A raised pedestrian/cycle crossing has
also been installed just south of Halkett Street.
The street design supports a slower speed environment
to improve safety for all users, and a report regarding
the speed limit of Antigua Street (Moorhouse Ave to St
Asaph St) will be coming to Council for a decision in
December 2025.
To limit disruption to the community, a water supply
main renewal was also undertaken in coordination with
the Transport works.

Year Budget

$653.8M

600M
Year Forecast

400M

$607.6M
200M

Forecast Result

93% oM

—Year Forecast = Year Budget

Year Actuals

$173.7M

60M
% Budget Spent

40M
' 27%

20M
% Forecast Spent

oM

' 29%

Monthly Financial Time Line

e —————

/

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Cumulative Forecast =Cumulative Actual

Monthly Cashflow Actuals vs. Forecast

112%
105% 10!

71%

Jul  Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Forecast @Actual % Forecast Achieved

Year Budget by Reporting Area

Three Waters $248.3M 38%

Transport

$149.5M 23%

One NZ Stadium at Te Kaha $92.5M 14%

Parks, Heritage & Foreshore

Citizens and Communities $53.1M 8%

Other Activities

$34.0M 5%

Previous Year Actual

Jun
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Christchurch g\ i ; . - .
City Council &% CCC Capital (excl. One NZ Stadium at Te Kaha) Year Budget Monthly Financial Time Line
600M
The CCC Capital budget for FY26 is $561.3m, a slight increase $561.3M
(+$7.6m) on the prior year. —— X
Overall Year Forecast
400M
PMO Forecast
Each month the Programme Management Office (PMO) provides $525.3M
a top-down year-end forecast for CCC Capital based on
. programme analysis, including year to date actuals, historical 200M
CCC Capital F Resul
trends, and the current outlook. The PMO Forecast for FY26 year- orecast Result -
end is $500m, or 89% of budget, which is 5% lower than the . /
bottom-up / aggregated project management forecast of Ee oM
$525.3m. Project management forecasts show a significant uplift Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Three Waters from March to June (see charts right), with 34% of the total year ) ) )
Year Actuals —Year Forecast = Year Budget — Cumulative Forecast =—Cumulative Actual ~Previous Year Actual XXPMO Forecast

forecast for CCC Capital scheduled in the final quarter. The PMO

Forecast takes a more moderate position, factoring in the $134.4M Monthly Cashflow Actuals vs. Forecast
historical variability of Q4 results.

Transport 60M 1032
Key Programme Risk / Issues % Budget Spent OO
Active risks / issues affecting Watchlist projects include budget 40M
Parks, Heritage & shortfalls and risks, consenting timelines and uncertainty, some 70%

Foreshore programme delays, third-party interdependencies, contaminated 24%

land, and ground conditions. 20M
o)
. Key programme risks / issues for CCC Capital include: % Forecast Spent l 1'
GEHEN FY26 Delivery: FY26 delivery is strongly dependent on the two oM
Communities Y Y gly dep Jul Aug  Sep Oct Nov Dec Jan Feb Mar Apr May  Jun
core infrastructure areas - Three Waters and Transport - which
9 o .

together account for 71% of CCC Capital budget. Both areas are 26% Forecast @Actual % Forecast Achieved

forecasting to exceed 90% of budget (see right). Achieving the

current forecasts will require increased momentum throughout Forecast Result by Area
the year. Key strategies include active programme management,

acceleration of works where possible to continue to strengthen

Other Activities

forecasts, and cross-programme coordination. 107% 96% 93% 91%
: Forecasting: This is an ongoing risk from FY25, following late- ® PY ° °
Watchlist stage forecast reductions during the financial year. To continue to L
strengthen forecast confidence, mitigation actions include proof 78%
of programmes and development of forecasting tools. For FY26
to date, CCC Capital expenditure has been well aligned with Parks, Heritage & Citizens and Transport Three Waters Other Activities
monthly forecasts overall. Foreshore Communities
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Overall

CCC Capital

Three Waters

Transport

Parks, Heritage &
Foreshore

Citizens and
Communities

Other Activities

Watchlist

Three Waters

Three Waters' FY26 budget is $248.3m, an increase of +$37.8m on the prior
year. The majority of the budget uplift is in the Wastewater activity (+$23.4m),
with major projects including the CWTP Activated Sludge Plant (+), Riccarton
Interceptor main (+), Selwyn Street Pump Station, Pressure Main and Sewer
Upgrades, and a large reticulation renewals programme.

Three Waters' expenditure against monthly forecasts for FY26 to date has been
strong overall, and at the end of October is tracking ahead of the prior year
(see graph top right). To achieve the current year-end forecast of $227.2m, the
increase in momentum will need to continue throughout the year, with 37% of
the total year forecast scheduled in the final quarter.

Some of the key project expenditures for the financial year to date include:

« A lump-sum $3.8 million payment for the SW Puharakekenui Styx Centre
Cost Share. This is an Infrastructure Provision Agreement where the
Council reimburses the developer on completion. The expenditure relates
to first flush basin and wetland construction at 470 Main North Road.

» The CWTP Activated Sludge Plant (+), where design work is complete and
the tender has recently closed. The FY26 forecast variance (below left)
reflects the change in timing for the start of construction.

Major projects recently completed have included the Stormwater Quarry Road
Drain Conveyance Improvements & Sutherlands Road Culverts, and the
Addington Brook to Hagley Park South Timber Lining Renewal.

Activity Year Budget Forecast Result
-

Water Supply $75.1M 107%

WW Collection, Treatment & Disposal $97.9M 90%

Flood Protection & Control Works $19.3M 88%

Stormwater Drainage $56.1M 74%

F

$59.4M Monthly Cashflow Actuals vs. Forecast
30m 99% 120%
% Budget Spent [0Z8
20M
' 24%
10M 62%
2 0,
% Forecast Spent oM
Jul  Aug Sep Oct Nov Dec Jan

' 26%

Year Budget

Monthly Financial Time Line

$248.3M
200M
Year Forecast
$227.2M
100M
orecast Result /
oM

91% Jul Aug Sep Oct Nov Dec

—Year Forecast = Year Budget

Year Actuals

Forecast @ Actual

Jan Feb

Feb  Mar

% Forecast Achieved

Mar

Cumulative Forecast =Cumulative Actual

Apr

Apr

May

Previous Year Actual

May

Jun

Project Forecast Variances FY26 (Top / Bottom 5)

Year Budget Year Forecast Variance
v

Project

Year Budget Year Forecast Variance
-~

Project

67806 - CWTP Activated Sludge Plant $18.2M
69533 - WW Langdons Rd Mains Renewal $2.9M
77702 - WS Mains Greers, Wairakei, Sealy, Guildford, Cottes... $3.5M
81691 - WW Northeast Relief ANZAC Renewal $2.0M
30172 - WW Riccarton Interceptor (Upper Riccarton) $5.1M

$11.1M
$0.0M
$1.3M
$0.1M
$3.2M

$7.1M§ 71996 - WW Grassmere Wet Weather Storage Facility

$2.9M§ 60309 - CWTP Wastewater Clarifier Mechanical Renewals (Cla...
$2.1M§ 74863 - WS Reactive Water Supply Reticulation Renewal (Mai...
$1.9M: 57808 - WS Duvauchelle Membrane Filtration

Sl.QME 74865 - WW Reactive Wastewater Reticulation Renewals (Mai...

$2.2M
$3.0M
$0.1M
$0.2M
$0.2M

$6.4M |
$6.7M |
$3.6M |
$3.6M |
$3.0M |

($4.2M)
($3.7m)
($3.6M)
($3.5M)
(52.8Mm)
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Three Waters

Transport

Parks, Heritage &
Foreshore

Citizens and
Communities

Other Activities

Watchlist

Transport

The Transport budget for FY26 is $149.5m, a small increase (+$3.5m) on the
prior year. The year-end forecast is $138.7m (93% of budget). At the end of
October, Transport expenditure is tracking slightly behind the prior financial
year, but is increasing steadily month-on-month (see charts right). The
monthly forecast profile shows peak expenditure during Q2 / Q3; this reflects
the major programme of road resealing / renewals planned this summer
season. Some priority works (including Road Pavement Rehabilitations, table
bottom right) are being brought forward from future years into FY26. Design
for the work on the recently revocated roads from NZTA (Main North Rd,
Halswell Junction Rd, Johns Rd, QEll Dr) (table bottom left) is also underway,
and delivery will be confirmed once payment is received and legalities are
completed from NZTA.

Other key projects for Transport in FY26 include the Marine Parade Street
Renewal, which is anticipated to commence construction in late November, the
ongoing construction of the Nor'West Arc cycleway Section 3 (+), and
upcoming works at the Harewood/Gardiners/Breens Intersection and
Harewood School.

Key project expenditures for the year to date include the Traffic Signals
Renewals delivery package where some high priority works have been brought
forward into FY26, the Nor'West Arc cycleway (+), and the recently completed
Antigua Street Cycle Connection.

The quarterly CRAF report is also provided this month as Appendix 2.

Activity Year Budget Forecast Result
v

Transport Access $100.6M 99%

Transport Safety $22.7M 89%

Transport Environment $26.1M 71%

Year Budget

Monthly Financial Time Line

$149.5M 200M
Year Forecast
$138.7M 100M
50M
Forecast Result /
oM
93% Jul Aug Sep Oct

—Year Forecast = Year Budget

Year Actuals

$28.4M
15M 91%
M%
% Budget Spent S0%
10M
. 19% 56%
0
5M
% Forecast Spent oM m
Jul  Aug Sep  Oct

' 20%

Forecast @ Actual

Nov Dec Jan Feb Mar Apr May Jun

Cumulative Forecast =Cumulative Actual —Previous Year Actual

Monthly Cashflow Actuals vs. Forecast

8%
L

Nov Dec Jan Feb Mar Apr May Jun

% Forecast Achieved

Project Forecast Variances FY26 (Top / Bottom 5)

Project

Year Budget Year Forecast Variance
v

Project

Year Budget Year Forecast Variance
a

82585 - Road Revocation Projects - Resurfacing and Pavem... $4.0M
61020 - Linwood Woolston CRAF - Area Project Planning & ... $2.1M
75054 - Programme - Speed Management Plan $2.0M
78851 - PT Futures - Intersections - PT Priority $2.2M
40414 - Bryndwr Road Street Renewal $2.1M

$0.0M $4.0M§ 185 - Road Pavement Rehabilitations $5.0M $9.4M ($4.4M)
$0.0M $2.1M§ 37293 - Delivery Package - Traffic Signals Renewals (Up to FY... $3.3M $6.0M | (52.7m)
$0.0M $2.0M§ 17088 - Christchurch Northern Corridor Downstream Effects ... $1.0M $3.2M ($2.1m)
$0.4M $1.9M: 42010 - Mairehau Road Corridor Improvement (Burwood to ... $0.0M $1.4M | (51.4M)
$0.3M $1.8M§ 50462 - Delivery Package - Minor Road Safety Improvements $0.1M $1.3M l ($1.3M)
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Parks, Heritage & Foreshore

The Parks programme budget for FY26 is $76.4m, a reduction (-$9.0m) on the
prior year. The year-end forecast for Parks is $81.8m (107% of budget). Early
FY26 expenditure has been strong, with the year budget 38% expended and
actuals tracking ahead of the prior year (see graph top right).

Major projects in the Parks programme this financial year include:

- City to Sea Pathway (+), where the construction of the West section is
largely complete (pending lighting) and the East section is out to tender

- Cuningham House Renewal, where construction works are on track to
programme, with forecast completion in FY27 Q2

- The final Council funding contributions towards strengthening and base
isolation works at Robert McDougall Gallery, which are now almost
complete

- Parks Maintenance Depots Development, where the Wigram Road depot is
now operational, and the Pages Road depot is forecast for completion in
November

- Akaroa Wharf Renewal (+), where the Resource Consent has been publicly
notified with hearings anticipated in early 2026

« Construction of the turf nursery for One New Zealand Stadium at Te Kaha,
which is well underway.

Activity Year Budget Forecast Result
-

Parks & Foreshore $63.3M 110%

Parks Heritage Management $13.1M 93%

Year Budget

$76.4M

Year Forecast

$81.8M

Forecast Result

107%

Year Actuals

$28.8M
% Budget Spent
38%

% Forecast Spent

,35%

Monthly Financial Time Line

100M
N—"

50M

oM

Jul Aug Sep

—Year Forecast = Year Budget

oM
12
105%
5M 9I
oM
Jul  Aug Sep

Oct Nov Dec Jan Feb

Monthly Cashflow Actuals vs. Forecast

1M1%

I ZI
Oct  Nov

Forecast @ Actual

Jan Feb  Mar

% Forecast Achieved

Cumulative Forecast =Cumulative Actual

Apr May Jun

Previous Year Actual

May  Jun

Project Forecast Variances FY26 (Top / Bottom 5)

Year Budget Year Forecast Variance
-~

Project

Year Budget Year Forecast Variance
v

Project

61821 - Cuningham House Building Renewals (Heritage) $6.7TM
74022 - Hoon Hay Sports Pavilion and Toilets S1.1IM
61713 - Hagley Park Planned Buildings Renewals $0.9M
68173 - Otakaro-Avon River Corridor City to Sea Shared Us... $9.8M
55278 - Park Maintenance Facility Planned Renewals $0.7M

$5.8M 50.9M
$0.2M $0.9M:
$0.1M $0.8M:
$9.0M $0.8M:
$0.1M $0.6M

3177 - Development Funded Neighbourhood Parks Greenfiel...
61805 - Parks Maintenance Depots Development
63952 - Otakaro-Avon River Corridor Ecological Restoration (...

61787 - QEIl Park Development

78667 - Te Nukutai o Tapoa - Naval Point - Jumping Jetty

$0.4M
$3.9M
$0.5M
$0.3M
$0.1M

$33M - (S2.9M)
$6.0M | ($2.1M)
$L5M  ($1.0M)
$13M . ($1.0M)
SLIM | (50.9M)
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Citizens & Communities (excl. Parks, Heritage & Foreshore)

This dashboard includes the remaining Citizens and Community activity
budgets. The combined budget for FY26 is $53.1m, an increase (+$18.9m) on
the prior year. The budget uplift is mainly within the Christchurch City
Libraries activity, driven by Omokihi (South Library Replacement) (+), which is
progressing well in construction phase.

Practical Completion for Parakiore Recreation and Sports Centre (+) was issued
at the end of October, and the Council commissioning programme is in
progress, including the final procurement of fit-out equipment. $2m was
returned by Crown Infrastructure Delivery for equipment that Council is now
responsible for delivering.

Other key projects in FY26 for the activities on this page include:
- The Spencer Beach Holiday Park Amenity Block Rebuild, which is currently
in construction and forecast to be completed prior to Christmas
- The Parklands Library Strengthening project, which has commenced in
October and is forecast for completion in March 2026
- Renewals at Jellie Park, with a target construction start date of April 2026.

Activity Year Budget Eorecast Result
Christchurch Art Gallery $3.3M 105%
Akaroa Museum $0.1M 100%
Christchurch City Libraries $31.3M 97%
Community Development and Facilities $2.4M 96%
Recreation, Sports, Comm Arts & Events $16.0M 93%

$53.1M 60M
40M
Year Forecast
$51.2M
20M
Forecast Result
oM -
6% Jul Aug
Year Actuals
$13.1M
6M
% Budget Spent 104%
4aM
' 25% 62%
2M
% Forecast Spent
’ P oM .
Jul  Aug

' 26%

Year Budget

Monthly Financial Time Line

—Year Forecast = Year Budget

/

Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Cumulative Forecast =Cumulative Actual —Previous Year Actual

Monthly Cashflow Actuals vs. Forecast

96%
89%

165

Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Forecast @Actual % Forecast Achieved

Project Forecast Variances FY26 (Top / Bottom 5)

Year Budget Year Forecast Variance
v

Project

Year Budget Year Forecast Variance
-~

Project

20836 - Omakihi (South Library replacement) $20.3M
862 - Matatiki Hornby Centre $0.2M
67250 - Jellie Park Earthquake Renewals and Cycle Shutdo... $2.5M
65010 - Parakiore Development $0.3M
60008 - Recreation and Sport Centres - Reactive Renewals ... $0.2M

$19.1M
(50.4M)
$2.2M
$0.0M
$0.0M

$l.2M§ 36884 - Rolling Package - Library Collection Resources $5.9M $6.2M ($0.3m)
$O.5M§ 60070 - Cuthberts Green Softball Renewals & Replacements $0.3M $0.5M (50.2M)
$O.3M§ 36591 - Christchurch Art Gallery Collections Acquisitions $0.4M $0.6M ($0.2m)
$0.3M: 36882 - Rolling Package - Library Resources Restricted Assets $0.4M $0.5M | (50.1M)
SO.lMé 73575 - Pioneer Earthquake Renewals and Cycle Shutdown $0.5M $0.5M ‘ ($0.1M)
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This dashboard includes all remaining CCC Capital activities. The combined budget $34.0M
for FY26 is $34.0m, a decrease (-$43.7m) on the prior year. The budget reduction 50M
mainly reflects the delivery of the Court Theatre in late FY25, as well as a recent
Overall change in Digital funding model. For Digital, most projects are now treated as
operational expenditure. The remaining capital budget for Digital is included on this Year Forecast 40M

dashboard, with $4.8m in FY26 and a year-end forecast result of 98% (see below). $26.4M

. - PR . . o r
QEe Epel The combined FY26 year-end forecast for activities on this page is $26.4m or 78% of 20M

budget. The variance relates primarily to Solid Waste & Resource Recovery (see table

below), with a number of larger projects in this activity in early phases and carry Forecast Result
forwards anticipated. Some projects are pending strategic decisions (e.g., Site 78% oM —_
masterplans for Transfer Station Redevelopments) prior to commencing. Jul Aug  Sep  Oct Nov Dec Jan Feb  Mar Apr  May Jun
Tiiiee Wi —Year Forecast =Year Budget ——Cumulative Forecast == Cumulative Actual — Previous Year Actual
Over half (57%) of the FY26 budget reflected on this page is allocated to ongoing /
annual packages, such as housing renewals, fleet & plant asset purchases, IT Year Actuals
equipment renewals and replacements, Smart Cities innovation, and corporate
Transport property renewals and replacements. $4.6M Monthly Cashflow Actuals vs. Forecast
Activity Year Budget Forecast Result 3M ns%. 87%
hd % Budget Spent
Parks, Heritage & Facilities, Property & Planning $6.1M 115% 79% 53%
Foreshore Emergency Management & Community Resilience $0.4M 103% 2M
Building Services $0.0M 100% . 14%
Digital $4.8M 98%
Strategic Planning & Resource Consents $2.3M 96% M
Citizens and Corporate Capital $3.0M 96% I %
Communities Community Housing $5.1M 96% % Forecast Spent oM
Regulatory Compliance & Licensing $0.1M 79% Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Solid Waste & Resource Recovery $12.1M 35% X
Technical Services & Design $0.2M 23% . 18% Forecast @Actual % Forecast Achieved
Other Activities
Project Year Budget Year Forecast \iariance Project Year Budget Year Forecast \iariance
Watchlist 111 - Delivery Package - Kerbside monitoring $0.9M $0.0M ' 65443 - Delivery Package - Corporate Property Renewals & Re... $1.3M $2.8M ($1.4M)
75797 - Delivery Package - Closed Landfill Aftercare Mitigati... $0.7M $0.0M 59849 - Performing Arts Precinct Public Realm $0.5M $0.9M (50.4M)
60430 - Transfer Station Redevelopment - Barrys Bay $0.9M $0.2M 55139 - Data Network Upgrade New Design Future Phases $0.5M $0.9M (50.4M)
75699 - Transfer Station Redevelopment - Parkhouse Road $1.3M $0.6M 75304 - Okains Bay Closed Landfill Remediation $0.3M $0.4M | ($0.1M)
75804 - Burwood Closed Landfill Remediation $1.0M $0.5M 75818 - Horseshoe Lake Waikakariki Landfill Remediation $0.0M $0.1M ‘ ($0.1M)
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Appendix 1
Watchlist Report

Watchlist Projects

The three following late-stage projects are no longer reported within the Watchlist:
- 64048 - Performing Arts Precinct - Court Theatre Building (open to the public)
- 924 - Halswell Junction Road Extension (practical completion issued)

- 64671 - Major Cycleway - Northern Line Route (Section 1) Railway Crossings (practical completion issued).
For Improving Bromley's Roads, the Stage 1 project 67989 (which is largely complete) has been replaced with the Stage 2 project 82587 (which is now underway).

Project
a

1026 - One New Zealand Stadium at Te Kaha

41987 - SW Addington Brook & Riccarton Drain Filtration Devices

66000 - SW Otakaro Avon River Corridor Anzac Drive to Waitaki Street Stopbank (OARC)
61615 - SW South New Brighton & Southshore Estuary Edge Flood Mitigation
76081 - WS Tanner PS1095 Treatment Equipment & Controls

67806 - CWTP Activated Sludge Plant

596 - WW Akaroa Reclaimed Water Treatment & Reuse Scheme

30172 - WW Riccarton Interceptor (Upper Riccarton)

82587 - Improving Bromley's Roads - Stage 2

27273 - Pages Road Bridge Renewal (OARC)

18396 - Te Kaha Surrounding Streets

917 - Lincoln Road Passenger Transport Improvements (Curletts to Wrights)
23101 - Major Cycleway - Nor'West Arc Route (Section 3) University to Harewood

26601 - Major Cycleway - Otakaro Avon Route (Section 1) Fitzgerald to Swanns Road Bridge ...

26608 - Major Cycleway - South Express Route (Section 1) Hei Hei to Jones

26611 - Major Cycleway - Wheels To Wings Route (Section 1) Linking Nor'West Arc And Nort...

2356 - Akaroa Wharf Renewal

68173 - Otakaro-Avon River Corridor City to Sea Shared Use Pathway (OARC)
20836 - Omokihi (South Library replacement)

1017 - Parakiore Recreation and Sports Centre (formerly Metro Sport Facility)

Watchlist Key

Overall Status
Green - On Track
Amber - At Risk

Financial Status (All Years)
Forecast within budget
Forecast overspend < 5%

Activity

Corporate Capital
Stormwater Drainage

Stormwater Drainage

Overall Status

Current (Oct 2025)

On Track
On Track

Flood Protection & Control Wor...

Water Supply

WW Collection, Treatment & Di...

WW Collection, Treatment & Di

WW Collection, Treatment & Di...

Transport Safety
Transport Access
Transport Access
Transport Environment
Transport Environment
Transport Environment
Transport Environment
Transport Environment
Parks & Foreshore
Parks & Foreshore
Christchurch City Libraries

Recreation, Sports, Comm Arts ...

Time Status
<30 days delay
31- 60 days delay

Set by Project Manager

All Years Forecast vs. Budget

Project Delivery Complete
Milestone Forecast (or Actual)
vs. Baseline

On Track
. On Track
On Track
On Track

On Track
On Track
At Risk
At Risk
On Track
On Track
At Risk
On Track

Prior (May 2025)

Critical Critical

On Track
At Risk
At Risk

On Track
At Risk

On Track
At Risk

On Track

On Track

On Track

On Track
At Risk
At Risk

On Track
At Risk

On Track
At Risk

On Track

On Track

On Track
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Project Description

A major community facility as an anchor project under the Central Christchurch Recovery

1026 - One New Zealand Stadium at Te Kaha

Plan. The new stadium is a replacement for the previous stadium at Lancaster Park,

destroyed in the earthquake. It will have a seating capacity of 30,000 for sports events and

will hold around 37,300 spectators for large music events. Note: The budget of $671.1m
excludes site decontamination and project governance allocations. The total approved

project budget is $683.2m.

Primary Ward
City Wide
Activity

Corporate Capital

Year Budget

Previous FYs

Current FY

2027

Watchlist Project:

Overall Status
On Track

Project Phase

(Execute) (Execute)
Design Procure

(Execute) (Execute)
Construction Handover

(Execute)

. Close
Investigate

Concept Initiate Plan

Overall Status Commentary

Work is progressing very well on site and is on track for the completion date of 20 April 2026. The main structural elements of
the roof are now in place. The solid roofing, ETFE roofing and facade cladding have been completed. Seat installation to the
stands, along with stairs and handrails, are well underway, The installation of services to the stands (electrical/communications,
mechanical, hydraulics and fire) are progressing well, and the escalators and the passenger & goods lifts have been installed.
Final touch-ups to the structural steel framework have been completed. The landscaping/siteworks are progressing well, along
with the Field of Play base, including ventilation, drainage and irrigation. The off-site growth of the Field of Play is continuing.

Financials - All Years Financials - Current Financial Year

Budget Forecast Actuals Financial Status Budget Forecast Actuals Variance
$671.1M 671.1M $606.4M $92.5M $82.3M $39.3M $10.2M
o)
GRS P Sl AT Project Delivery Complete Milestone
Baseline Forecast Time Status

90% Apr 2026 Apr 2026

@ &L

1026 - One New Zealand Stadium at Te Kaha

@ Back to Main Report
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Project Description

Addington Brook is a spring-fed waterway that passes through heavy industrial land in
Addington, before flowing through Hagley Park to join the Otakaro-Avon River near the
Botanic Gardens. It is a priority catchment due to poor water quality and catchment
health. This project is designing and constructing stormwater filtration devices, including

41987 - SW Addington Brook & Riccarton Drain Filtration Devices

Overall Status
On Track

Project Phase

(Execute)
Investigate

(Execute) (Execute) (Execute) (Execute)

. } Close
Design Procure  Construction Handover

Concept Initiate Plan

filters, civil works, associated pumping and ancillary equipment, to improve water quality
in line with the CCC Surface Water Strategy and stormwater discharge consents.

Primary Ward
Central
Activity

Stormwater Drainage

Year Budget

Overall Status Commentary

The two project sites will be delivered independently, with Addington Brook to be constructed first and Riccarton Stream

Previous FYs 1-2M following. This allows for additional consultation time for the Riccarton site. Design work is continuing for both sites. For
Current FY _ 6.4M Addington Brook, detailed design is forecast for completion in November 2025, with construct award anticipated in early 2026,
2027 6.2M cost to complete has increased due to additional works identified for retaining the bioscapes on the site's small footprint as
2028 7.3M well as additional under drainage required by Stormwater 360. For Riccarton Stream, the forecast completion date for detailed
2029 40M design is March 2026, the estimate has also been increased to allow for additional under drainage. The extended detailed
2030 5 6M design periods reflect the additional time that was required to agree and finalise preliminary design, as well as complexities

with the Riccarton site (requirement for a fish screen, and location within Hagley Park). The project remains on track to the
overall completion date of July 2028.

Financials - All Years Financials - Current Financial Year

Budget Forecast Actuals Financial Status Budget Forecast Actuals Variance
$30.6M 30.6M $1.5M $6.4M $5.1M $0.4M $1.2M
% B All Ye ) . .
6 Budget Spent CELRY Project Delivery Complete Milestone
Baseline Forecast Time Status
[ 5% Jul 2028 Jun 2028

@ &L

VEIEIEAZEIEEEN 41987 - SW Addington Brook & Riccarton Drain Filtration Devices v
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Project Description

The project aims to design and construct a stopbank between Wainoni Bridge and
Waitaki Street Stopbank Realignment Project. Priority has been given to the replacement

of the temporary stopbank with a new long-term stopbank.

Previous FYs
Current FY
2027

2028

2029

2030

Primary Ward

Year Budget

Coastal 2031

Activity 2032

Stormwater Drainage 2033

2034

66000 - SW Otakaro Avon River Corridor Anzac Drive to Waitaki Street Stopbank (OARC)

Overall Status

Critical

Project Phase

(Execute)
Procure

(Execute)
Construction

(Execute)
Handover

(Execute)
Investigate

(Execute)

Design Close

Concept Initiate Plan

2.1M
- 2™ Overall Status Commentary
2.9M . . . R . . o
Detailed design has commenced and resource consent application preparation is ongoing with application planned to be
3.3M submitted in November. Construction is now forecast to commence mid 2026 and will be subject to weather risks. Sector 14
1.8M cable relocation is well underway and should be complete mid November. There are still risks associated with consenting
3.7M (including reuse of contaminated fill material and discharge of treated stormwater to area outside of stop bank), incorporating
41M City to Sea path within flood protection works, raising of Wainoni Road and engagement with Waka Kotahi. Overall status is red
: due to delays in relation to current baseline. A change request has been prepared to update baseline now that design changes
6.2M have been resolved.
7.9M
10.1M

Financials - All Years Financials - Current Financial Year

Budget Forecast Actuals Financial Status Budget Forecast Actuals Variance
$44.7M 44.4M $2.9M $2.7M $2.0M $0.8M $0.7M
o)
GRS P Sl AT Project Delivery Complete Milestone
Baseline Forecast Time Status
m % Jun 2027 Sep 2028 |

@ &

EIIBRZEEEEN 66000 - SW Otakaro Avon River Corridor Anzac Drive to Waitaki Street Stopbank (OARC) 4
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Project Description

61615 - SW South New Brighton & Southshore Estuary Edge Flood Mitigation

Overall Status

Critical

Project Phase

This project addresses two separate but geographically connected issues in South New

Brighton and on the Southshore peninsula: 1) estuary edge erosion issues and; 2)
construction of a new bund to tackle local inundation.

Primary Ward
Coastal
Activity

Flood Protection & Control Works

@ Back to Main Report

Year Budget

Current FY I 0.4M

(Execute) (Execute) (Execute) (Execute) (Execute)
Investigate Design Procure  Construction Handover

Concept Initiate Plan

Close

Overall Status Commentary

The joint consent hearing is confirmed for the week commencing 8 December, approximately two months later than the

original programme and the project team is preparing evidence. The programme forecast reflects the known statutory

timeframes related to the notification process, but this remains a risk. The overall status flag is red due to the impacts of the
0.8M consenting delays, and the ongoing uncertainty on the consenting outcome. There is also a risk that the project budget will be
insufficient due to cost escalations since project initiation, and the additional effort that has been required in the early stages.
Cost estimates will be updated at detailed design when consenting is complete.

43M

Financials - All Years Financials - Current Financial Year

Budget Forecast Actuals Financial Status Budget Forecast Actuals Variance
$8.0M 7.9M $0.9M $0.4M $0.3M $0.0M $0.0M
o)
GRS P Sl AT Project Delivery Complete Milestone
Baseline Forecast Time Status

N 1% Jun 2026 Dec 2027 |

@ &

VEICSAEGIE 61615 - SW South New Brighton & Southshore Estuary Edge Flood Mitigation v
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Project Description

This project will provide UV treatment and chlorination equipment and controls at the
Tanner water supply pump station in Woolston. The objective is to achieve Drinking Water
Quality Assurance Rules compliance by providing a protozoal barrier for water sourced
from the two wells on site, to enable, manage and control residual disinfection.

Primary Ward
Linwood
Activity

Water Supply

@ Back to Main Report

Year Budget

Previous FYs

2027

2028

76081 - WS Tanner PS1095 Treatment Equipment & Controls

Overall Status
On Track

Project Phase

(Execute)
Investigate

(Execute) (Execute)
Design Procure

(Execute) (Execute)

. Close
Construction Handover

Concept Initiate Plan

Overall Status Commentary

Treatment building electrical and equipment fitout has progressed well. New underground raw and treated water mains
outside of the building have been laid. Other civil works completed include the reinstatement of the southern and western
boundary fence. Automation and integration support are progressing well, automation software Factory Acceptance Testing

0.9M and commissioning workshop have been held. Progress has fallen behind programme due to some construction delays earlier
on in the construction phase (due to inclement weather and the constrained nature of the site it was not possible to undertake
1.0M concurrent works). Furthermore, in October, the failure of the butt welds on the stainless steel pipework failing factory quality

assurance inspection contribute to a 3-week delay to the first planned shutdown; it is expected that some other works will
proceed in parallel (e.g. ongoing electrical and instrumentation fitout) to minimise the overall impact of the delay. Construction
timeframe has been updated and is now forecasting to complete in late November 2025.

Financials - All Years Financials - Current Financial Year

Budget Forecast Actuals Financial Status Budget Forecast Actuals Variance
$5.4M 2.5M $1.9M $1.8M $1.6M $1.0M $0.2M
o)
GRS P Sl AT Project Delivery Complete Milestone
Baseline Forecast Time Status

35% Sep 2025 Nov 2025 [ ]

® &
VEICSAECIEa 76081 - WS Tanner PS1095 Treatment Equipment & Controls v
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26 November 2025
i Overall Status

Christchurch g - i

City Council &% 67806 - CWTP Activated Sludge Plant On Track
Project Description Project Phase
Design, construction and commissioning of a new activated sludge treatment plant at the
Christchurch Wastewater Treatment Plant. The objective is to replace the trickling filter (Execute) (Execute) (Execute) (Execute) (Execute)

Concept Initiate Plan Close

and secondary contact tank system that were damaged in the CWTP fire of November

2021.
Primary Ward
City Wid Previous FYs 4.2M
it ide -
y g curencry [ 182
- 3
Activity = 2027 50.0M
WW Collection, Treatment & Disposal § 2028 42.2M
2029 29.6M

Investigate Design Procure ~ Construction Handover

Overall Status Commentary

The tender is now closed, and the evaluation is in progress. It is expected that the contract will be awarded before the end of
this year. The forecast adjustment aligns with the project milestones. When the project was approved last year, there was an
emphasis on starting construction quickly through a staged design approach. However, this posed a risk that was considered
too high, leading us to opt for a more traditional method - completing the design first before tendering. This change has
delayed the start of construction and increased related costs. Despite this, the overall project completion date is unlikely to be
significantly impacted, given the timeline. The contractor can begin some tasks concurrently instead of waiting for all design
packages to be finalised.

Financials - All Years Financials - Current Financial Year

Budget Forecast Actuals Financial Status Budget Forecast Actuals Variance
$144.2M 144.2M $6.3M $18.2M $11.1M $2.1M $7.1M
[o)
GRS P Sl AT Project Delivery Complete Milestone
Baseline Forecast Time Status
- 4% Jun 2029 Jun 2029

@ &

@ Back to Main Report VEICSHEGIa 67806 - CWTP Activated Sludge Plant v
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Project Description

This project will provide alternative and improved treatment and disposal of wastewater
at Akaroa, to meet cultural considerations and long term resource consent conditions.
The new wastewater treatment plant will replace the existing plant at Takapineke Reserve
and the outfall discharging treated water to Akaroa Harbour. Pumping, piping, treatment

596

- WW Akaroa Reclaimed Water Treatment & Reuse Scheme

Overall Status

Critical

Project Phase

(Execute)
Investigate

(Execute) (Execute) (Execute) (Execute)

. } Close
Design Procure  Construction Handover

Concept Initiate Plan

and disposal of wastewater from Duvauchelle was combined into this project through the

2025/26 Annual Plan Process.

Primary Ward Previous FYs
Banks Peninsula = Current FY I 1.2M
Activity ::: 2027 5.8M
. ) = 2028 4.5M
WW Collection, Treatment & Disposal o 2029
2030

@ Back to Main Report

Overall Status Commentary

Council staff are currently compiling additional consent applications to support the Akaroa consent, which are expected to be
submitted at the end of 2025 / early 2026. The consent hearing is expected to reconvene in the first half of 2026, to hear the
Akaroa and Duvauchelle wastewater irrigation consents, treated wastewater release consent application to Childrens Bay, and
raw wastewater overflow consent from the Akaroa and Duvauchelle reticulation consent applications. Based on the draft
preliminary design, Council staff have completed an updated estimate of the remaining project costs to complete at around
$165m. This is significantly over the existing available project budget (est 2023), much of which is attributed to the poor
54.3M ground conditions at the proposed treatment plant location, additional storage requirements at Robinsons Bay, construction
inflation and treated water release infrastructure. Council staff will not progress detailed design until such time as a resource
consent is granted and budget has been made available.

21.0M

37.2M

Financials - All Years Financials - Current Financial Year

Budget Forecast Actuals Financial Status Budget Forecast Actuals Variance
-

§$1239M  187.2M s2ov [ $1.2M $1.8M $1.0M ($0.6M)

[o)
GRS P Sl AT Project Delivery Complete Milestone

Baseline Forecast Time Status

. 18% Jul 2029 Sep 2030 [ ]

@ &L

WEISHIEEN 596 - WW Akaroa Reclaimed Water Treatment & Reuse Scheme v
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Project Description

A new 600mm diameter gravity main along Maidstone Road, Creyke Road and Clyde
Road from the intersection of Maidstone Road and Waimairi Road to the intersection with
University Drive and Clyde Road. The objective of the project is to increase capacity in the
Riccarton Interceptor catchment to reduce overflows to the environment and provide for
growth in the upper catchment (airport, Dakota Park, Memorial Avenue Investments Ltd
and Hawthornden Road greenfield residential area).

Primary Ward

Riccarton ‘g Previous FYs 8.7M
©

Activity a Current FY - 5.1M
©
£ 2027 2.2M

WW Collection, Treatment & Disposal

%
%,
[b’i

i
3 2
[
= Yo g
= =
g [(¥]
Fendalton
Park
Fields University
of Canterbury
%,
S
"%,
9
Wastewater
@ construction Hinau St
route
Kirkwood Ave

@ Back to Main Report Watchlist Project:

30172 - WW Riccarton Interceptor (Upper Riccarton)

Overall Status
On Track

Project Phase

(Execute)
Investigate

(Execute) (Execute)
Design Procure

(Execute) (Execute)

Concept Initiate Plan .
P Construction Handover

Close

Overall Status Commentary

On Clyde Road, the texture seal is programmed to be laid in late spring, and all works will be completed at night to allow for a
two-lane shut down. On Maidstone Road work is progressing well, and Maidstone Rd from Farnham Street to llam is now two-
way traffic. The last stage of the heavy works commenced in October on Maidstone through to the intersection of Waimairi;
these are expected to continue until 19th December. The final phase of the project will then follow in early 2026, with the main
focus being minor tidy up works. The Maidstone Road westbound one-way system may be required for a short time if work on
Maidstone Road isn't complete, but the contractor is aiming to finish there before Christmas.

Financials - All Years Financials - Current Financial Year

Budget Forecast Actuals Financial Status Budget Forecast Actuals Variance
$16.0M 11.9M $10.1M $5.1M $3.2M $1.4M $1.9M
o)
GRS P Sl AT Project Delivery Complete Milestone
Baseline Forecast Time Status

63% Jul 2026 Jul 2026

@&

30172 - WW Riccarton Interceptor (Upper Riccarton)
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o Overall Status

Christchurch g} . ; ' _

City Council &% 82587 - Improving Bromley's Roads - Stage 2 On Track
Project Description Project Phase
The Bromley community has raised ongoing concerns about traffic safety, including
vehicle speeds, heavy truck volumes, and limited pedestrian facilities. This project aims to (Execute) (Execute) (Execute) (Execute) (Execute)
; : ; Concept Initiate Plan . ; } Close
improve safety for all road users, provide safer access to Bromley Primary School and the Investigate Design Procure  Construction Handover

community centre, deliver traffic calming and active transport measures, and support
future upgrades through planned funding. The work builds on community feedback and
the Community Board's advocacy for safer, more people-focused streets.

Overall Status Commentary

Project team is working on the next steps for the additional scope that can be delivered with the $5M approved as part of the

Primary Ward annual plan. Scope to be determined over the coming months in collaboration with the local working group (involved with
Linwood © Bromley Roads 1) and with the Community Board at their December workshop. First stage of construction is hoping to start in
S curencrv [ 1om the first half of 2026.
>
. 2
Activity o 2027 40M
L

Transport Safety

Financials - All Years Financials - Current Financial Year

Budget Forecast Actuals Financial Status Budget Forecast Actuals Variance
$5.0M 5.0M $0.0M $1.0M $1.0M $0.0M $0.0M
% B All Ye ) . .
6 Budget Spent CELRY Project Delivery Complete Milestone
Baseline Forecast Time Status
0% Dec 2027 Dec 2027

@ &L

@ Back to Main Report VECSAEGIds 82587 - Improving Bromley's Roads - Stage 2 v
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Project Description

To construct a resilient replacement of the Pages Road bridge in New Brighton, including
improvements to the approach roads. The design is being developed with an awareness

Overall Status

27273 - Pages Road Bridge Renewal (OARC)

Critical

Project Phase

.. (Execute) (Execute) (Execute) (Execute) (Execute)
of its potential as an important emergency evacuation route. Concept  Initiate Plan Investigate Design Procure  Construction  Handover Close
Overall Status Commentary
Previous FYs 3.5M Central government funding up to $38.5M was confirmed by the Transport Minister in August for works including the new

Primary Ward » Current FY I 16M bridge, approaches, and changes to the surrounding street intersections. The Procurement Plan for design and construction
Coastal g,, 2027 23 services was apprt?ved at the Finance & Performance Committee Meeting in August, and detailed design is forecast to

2 : commence in April 2026. Current estimates indicate a significant budget shortfall for the project. The current forecast includes
Activity u 2028 17.9M contingency relating to ground contamination, increased construction rates, compliance, overhead costs, and inflationary risks.

s 2029 15.6M There are opportunities in the detailed design phase for investigations with a contractor-led approach to get certainty on key
Transport Access 2030 213M risks and work through the evolving cost estimates in the next Annual Plan and Long Term Plan processes. There is a

requirement at the end of detailed design to confirm construction costs before executing the construction contract and Staff
will report to Council if additional funds are required. Non-NZTA funded parts of the surrounding streets renewals have been
removed from this project separated into its own project #82924, approved via a change request. The Overall Status flag
remains red due to the financial status, and other project risks including consenting timelines.

Financials - All Years Financials - Current Financial Year

Budget Forecast Actuals Financial Status Budget Forecast Actuals Variance
-

$67.2M 83.5M sssv [ $1.6M $0.5M $0.1M $1.0M

[o)
GRS P Sl AT Project Delivery Complete Milestone

Baseline Forecast Time Status

- % Jun 2028 Aug 2029 [ ]

@ &

VEICSHGIaal 27273 - Pages Road Bridge Renewal (OARC) v
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26 November 2025 City Council &%

Overall Status

Christchurch g 18396 - Te Kaha Surrounding Streets On Track

City Council e

Project Description Project Phase

This project is for a suite of upgrades to the streets surrounding One New Zealand
Stadium at Te Kaha, in preparation for increased activity once the stadium opens.
Upgrades include widening footpaths, slower speed limits, landscaping, pedestrian
crossings, parking changes and changing the travel direction of some streets. The project
includes significant upgrades to Lichfield St between Manchester St and Madras St, to
provide safe pedestrian connectivity to the bus interchange and central city, activation of
the area, and support traffic management during larger events. Overall Status Commentary

(Execute) (Execute)
Design Procure

(Execute)
Investigate

(Execute) (Execute)

. Close
Construction Handover

Concept Initiate Plan

A large proportion of the construction contract has been completed. Construction of the footpaths immediately surrounding
the stadium have commenced. This includes the installation of the remaining street furniture, signal lanterns, bollards and

Primary Ward seating. The work is planned for completion by Christmas 2025. Once completed the site fencing will be relocated off the road
Central *g Previous FYs 20.5M and onto the footpaths, allowing normal traffic flow to resume. The fencing will remaining in place until near the opening in

S April 2026. Project is forecast to be completed within budget. Final invoices are yet to be received, and variations confirmed, as
Activity @ CurentFY l 2.8M the contingency has been mostly utilised budget remains a risk.

§ 2027 0.1M

Transport Access

Financials - All Years Financials - Current Financial Year

Budget Forecast Actuals Financial Status Budget Forecast Actuals Variance
$23.4M 23.4M $21.3M $2.8M $1.7M $0.8M $1.0M
o)
GRS P Sl AT Project Delivery Complete Milestone
Baseline Forecast Time Status

91% Mar 2026 Mar 2026

@ &L

@ Back to Main Report VEICSHEGIEE 18396 - Te Kaha Surrounding Streets
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Project Description

Road assets renewals and improvements of the section of Lincoln Road (Curletts to
Wrights) to accommodate the core south-west public transport route on this corridor.

Primary Ward Previous FYs
Spreydon = Current FY I 0.2M

[*2}

- o 2027
Activity 3

= 2028

Transport Environment L 2029

2030

@ Back to Main Report

917 - Lincoln Road Passenger Transport Improvements (Curletts to Wrights)

Overall Status
At Risk

Project Phase

(Execute)
Investigate

(Execute) (Execute) (Execute) (Execute)

. } Close
Design Procure  Construction Handover

Concept Initiate Plan

Overall Status Commentary

On 10 September, Council approved detailed resolutions and budget for the Annex to Wrights section and further design at
the Curletts to Annex section to achieve peak time bus lanes in both directions. The project will proceed to tender in November

26M 2025, with construction to follow in early 2026. The overall status reflects the need to redesign the section from Curletts to
Annex Road including property purchase from Ministry of Education.

14M

Financials - All Years Financials - Current Financial Year

Budget Forecast Actuals Financial Status Budget Forecast Actuals Variance
$14.9M 14.9M $2.9M $0.2M $0.3M $0.2M ($0.0M)
o)
GRS P Sl AT Project Delivery Complete Milestone
Baseline Forecast Time Status
' 19% Jun 2028 May 2028

® &
VEIESHECIE 917 - Lincoln Road Passenger Transport Improvements (Curletts to Wrights) v
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26 November 2025
Christchurch gl . | ) . . . Overall Status
City Council &% 23101 - Major Cycleway - Nor'West Arc Route (Section 3) University to Harewood At Risk
Project Description Project Phase
The Nor'West Arc Te Ara O-Rakipaoa cycleway provides a safer route for cyclists to get to
school, university, work and local shops. Making it safer for people to bike helps reduce (Execute) (Execute) (Execute) (Execute) (Execute)
Concept Initiate Plan Close

congestion, lowers emissions and makes it easier for cyclists to get around. This project is
for one of the three sections of this cycleway, and runs along llam Road, from the
University of Canterbury to Aorangi Road, near Jellie Park. The cycleway will eventually
extend to Harewood Road.

Investigate Design HII[{= Construction Handover

Overall Status Commentary

Section 3B (Aorangi to Harewood Road) is in progress. Key risks include service clashes, ground conditions and budget. Ground
investigation works have now been completed and analysed. Deterioration of roading assets within certain areas have forced

Primary Ward design and value engineering decisions to be considered in order to minimise budget change. Any design amendments will

Fendalton = Previous s 17.2M consider stakeholder and community feedback previously received during consultation. A delay of six months is expected to
3 Current FY finalise the amended design and gain any approvals (if required). Current timelines for the three parts of Section 3B are as

Activity § 2027 follows: 1) Section 3B - Brookside to Condell; now in construction with forecast completion December 2025, 2) Section 3B -
3 2028 llam to Brookside; detailed design to be completed, forecast commencement of construction mid-2026 and 3) Section 3B -

Transport Environment g 2029 Condell to Harewood; detailed design to be completed, forecast commencement of construction early 2026. All Section 3

works are forecasted to be completed by Dec 2026. Change request to be submitted for project completion milestone change.

Financials - All Years Financials - Current Financial Year

Budget Forecast Actuals Financial Status Budget Forecast Actuals Variance
$28.1M 28.3M $19.3M $3.6M $3.6M $2.1M $0.0M
o)
GRS P Sl AT Project Delivery Complete Milestone
Baseline Forecast Time Status

69% Jul 2026 Dec 2026 L ]

@ &L

@ Back to Main Report VEICSHEGIEaa 23101 - Major Cycleway - Nor'West Arc Route (Section 3) University to Harewood
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Christchurch gl 26601 - Major Cycleway - Otakaro Avon Route (Section 1) Fitzgerald to Swanns Road Bridge (OARC)

City Council ¥

Project Description

The Avon-Otakaro Route or Puari ki Te Karoro cycleway connects New Brighton to the
Central City. This is one of three sections of the route and runs from Fitzgerald Ave to

Swanns Road Bridge.

Previous FYs

Current FY I 0.2M

- 2027
[
i g 2028
Primary Ward §
. 2029
Central 3
s 2030
Activity 2031
Transport Environment 2032

@ Back to Main Report

0.4M
0.6M
0.1M
0.1M
13M
2.1M
3.6M

Overall Status
On Track

Project Phase

(Execute) (Execute) (Execute) (Execute) (Execute)
Investigate Design Procure  Construction Handover

Concept Initiate Plan Close

Overall Status Commentary

Preliminary high level draft route assessment has been completed. This was undertaken early so that decisions around the red
zone and the Pages Road Bridge renewal could be further informed. The majority of project funds for construction are
allocated to FY30 - FY32. Budget is allocated in FY26 and FY27 to complete the route assessment and prepare a business case
for consideration for funding in the next NLTP.

Financials - All Years Financials - Current Financial Year

Budget Forecast Actuals Financial Status Budget Forecast Actuals Variance
$8.4M 8.4M $0.3M $0.2M $0.1M $0.0M $0.1M
[o)
GRS P Sl AT Project Delivery Complete Milestone
Baseline Forecast Time Status
0
- 3% Jun 2032 Jun 2032

@ &

WERSHRRIEEN 26601 - Major Cycleway - Otakaro Avon Route (Section 1) Fitzgerald to Swanns Road Bridge (OARC) v
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Christchurch g 26608 - Major Cycleway - South Express Route (Section 1) Hei Hei to Jones

City Council ¥

Project Description

Puari ki Niho-toto South Express cycleway connects Templeton in the west to the Central

City, via Islington, Sockburn, Upper Riccarton and Riccarton.

Overall Status
At Risk

Project Phase

(Execute)
Investigate

(Execute) (Execute)
Design Procure

(Execute) (Execute)

. Close
Construction Handover

Concept Initiate Plan

Overall Status Commentary

The full completed route currently stands at approximately 10km of uninterrupted cycleway and shared path. The next package

Previous s 62M to be constructed has gone out to tender with an anticipated contract award before the end of the calendar year. This contract
Primary Ward ‘g Current FY - 2.2M will include the physical construction of the cycleway through Templeton, and linemarking and signage through Waterloo
Hornby § 2027 3.9M Business Park. The Parker Street level crossing is subject to ongoing discussions with KiwiRail regarding scope and phasing.
o 2028 1.7M Once this is agreed, Council will request a formal estimate and programme, and design work will recommence. The Overall
Activity QL 2029 57M Status flag remains amber to reflect the ongoing uncertainty relating to KiwiRail's design timelines, and the risk of
contaminated land for the Templeton package of work.
Transport Environment 2030 4.5M

Financials - All Years Financials - Current Financial Year

Budget Forecast Actuals Financial Status Budget Forecast Actuals Variance
$24.1M 23.3M $6.6M $2.2M $1.3M $0.4M $0.9M
o)
GRS P Sl AT Project Delivery Complete Milestone
Baseline Forecast Time Status
27% Dec 2027 Dec 2027

@ &

VEIEIISAZEIEEEN 26608 - Major Cycleway - South Express Route (Section 1) Hei Hei to Jones v
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Christchurch @) 26611 - Major Cycleway - Wheels To Wings Route (Section 1) Linking Nor'West Arc And Northern Line MCRs Overall Satus
City Council W On Track
Project Description Project Phase
The Wheels to Wings Major Cycle Route, Papanui ki Waiwheta is a 4.5 kilometre cycleway
that runs down Harewood Road from Papanui Road to the existing cycle and pedestrian » (Execute) (Execute) (Execute) (Execute) (Execute)
underpass at Johns Road near the airport, and connects to the Nor'West Arc and ez Initiate Plan Investigate Design Procure  Construction Handover Close

Northern Line cycleways in Papanui. This is one of three sections to this route and the
total budget for all three sections is $31.1m.

Overall Status Commentary

Section 1 works will connect the Nor'West Arc MCR (near Matsons Avenue) to the Northern Line MCR (railway line). The project
is currently in the detailed design phase, which is 85% and is being finalised and prepared for tender. Section 1 is currently

Primary Ward proceeding as per the Council decision on 10 December 2024, with delivery of Sections 2 and 3 deferred until later in the LTP
Papanui *g Previous FYs 6.5M period. Harewood/Gardiners/Breens intersection, and the Harewood School crossing have been removed from the MCR scope
S and combined into a joint project for delivery. Detailed traffic resolutions for the Section between the Northern Line MCR and
Activity @ CurentFY . 1.3M Nor'West Arc MCR were approved by Council 03/09/25.
3 2027 1.0M

Transport Environment

Financials - All Years Financials - Current Financial Year

Budget Forecast Actuals Financial Status Budget Forecast Actuals Variance
$8.7M 8.7M $6.5M $1.3M $0.2M $0.0M $1.0M
o)
G P Sl AT Project Delivery Complete Milestone
Baseline Forecast Time Status

75% Jun 2027 Dec 2026

@&

@ Back to Main Report VEIEQIIEAZEIEEEN 26611 - Major Cycleway - Wheels To Wings Route (Section 1) Linking Nor'West Arc And Northern Line MCRs
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Christchurch -
City Council 9 2356 - Akaroa Wharf Renewal

Project Description Project Phase

The iconic Akaroa Wharf, originally built in 1887, is being replaced as it is nearing the end

of its usable life. The new wharf will not be a replica of the existing one but will be its own » (Execute) (Execute) (Execute)
structure — using the best materials available for the conditions, which complement the Gomezpi gt Plan Investigate Design Procure
local environment and take into account long-term maintenance costs. The design is

being developed in partnership with Onuku Rinanga and will incorporate mana whenua

design elements, reflecting the bicultural history of the area. To ensure marine

infrastructure remains available to the community while the main wharf is closed for the Overall Status Commentary

rebuild, Drummonds Jetty has been rebuilt, and Daly’s Wharf has been strengthened.

Overall Status

(Execute) (Execute)
Construction Handover

At Risk

Close

Detailed design is underway with final details being confirmed. Early Contractor Involvement (ECI) with HEB Construction has

delivered $3.55 million in savings, reducing the forecasted overspend to $120,000. Opportunities to reduce this further are

being actively explored. The Resource Consent has been publicly notified and is open for submissions. Public hearing for the

Primary Ward +  Previous FYs 37M Resource consent is expected in early 2026 with construction beginning once consents are granted. Site works are expected to

Banks Peninsula S run from April 2026 through to mid-2027. Key risks remain around resource consent processing times and any conditions that
- E Current FY . 3.0M may be imposed. Another risk is securing agreement from the owners of the two privately owned buildings currently

Activity s 2027 16.8M structurally connected to the wharf. These buildings will be decoupled during the rebuild and modified to stand independently.

Parks & Foreshore = 2028 3.1M The project will continue to be reported as At Risk until consent is granted and signed agreements are in place with both

building owners.

Budget Forecast Actuals Financial Status
-

Budget

Forecast

Actuals

Financials - All Years Financials - Current Financial Year

Variance

$26.6M 26.8M $4.5M

% Budget Spent (All Years)

N

$3.0M

$2.6M

$0.7M

$0.3M

Project Delivery Complete Milestone

Baseline

Forecast

Time Status

Jul 2027

Jul 2027

@ &

@ Back to Main Report WEIEISHACI[IEE 2356 - Akaroa Wharf Renewal v
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Christchurch gl 68173 - Otakaro-Avon River Corridor City to Sea Shared Use Pathway (OARC) Overs Status
City Council W On Track
Project Description Project Phase
The City to Sea Pathway runs through the heart of the Otakaro Avon River Corridor. The
11-kilometre-long, shared-use, all-weather route will largely follow the course of the (Execute) (Execute) ) (Execute) (Execute)
Otakaro Avon River from Barbadoes Street in the central city to Pages Road in N Concept Initiate Plan f i ; Close
y ges hoad In New Investigate Design YTl Construction Handover

Brighton. The pathway will generally be four metres wide and may feature short sections
of boardwalk to allow for drainage and contours in the land. It is designed to be enjoyed
by everyone, and a network of minor paths will connect the pathway to the surrounding
communities. Overall Status Commentary

Dallington Bridge has been successfully completed and is now open to the public. Power installation is currently underway for
the City to Sea West lighting and scheduled for completion by early December 2025, to ensure that the Pathway is

Primary Ward unencumbered over the Christmas break. A contract has been awarded to Connetics for light pole installation, which will
City Wide *g Previous FYs 13.5M commence in January and conclude by March 2026. The City to Sea East construction contract has been released for tender,
S Current FY _ 9.8M with the contract award anticipated before Christmas. Power design for this section is progressing with Connetics, with the aim
Activity @ 2027 3.6M of integrating these works with the main contract. The final section of the Pathway, from SH74 — Waitaki Street is currently in
§ the detailed design phase. Scheme plans for the Wainoni Road crossing are scheduled for completion by mid-November,

2028 1.0M

Parks & Foreshore ahead of presentation at the late November Transport Steering Group (TSG).

Financials - All Years Financials - Current Financial Year

Budget Forecast Actuals Financial Status Budget Forecast Actuals Variance
$28.0M 28.0M $16.6M $9.8M $9.0M $3.0M $0.8M
o)
GRS P Sl AT Project Delivery Complete Milestone
Baseline Forecast Time Status

59% Jun 2027 Jun 2027

@ &L

@ Back to Main Report WEIIBRIEEaEN 68173 - Otakaro-Avon River Corridor City to Sea Shared Use Pathway (OARC)
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o Overall Status

Christchurch COmalkihi .

CityCouncil!g 20836 - Omokihi (South Library replacement) On Track
Project Description Project Phase
The South Library and Service Centre building was badly damaged in the 2010/2011
earthquakes, and a rebuild is now underway. The new facility, which has been gifted the (Execute) (Execute) (Execute) (Execute) (Execute)

Concept Initiate Plan Close

name Omokihi, will remain on the same site, and have approximately the same floor area
as the previous building. The concept design focuses on reconnecting the building with
the landscape, and improves how the space can be used, providing greater flexibility for
the future. The new building will include a library, customer services hub, a learning
centre, café, governance spaces and meeting rooms. Overall Status Commentary

Investigate Design IV Construction Handover

Work is progressing well onsite. The steel super structure is complete. Internal wall framing is underway, continuing to provide
spatial context to the new spaces. Mechanical plant is now starting to be installed, taking the build phase into another chapter.

Primary Ward A focus remains on maintaining a good team culture, with the team continuing to work well together. The project budget is
Cashmere T Previous FYs 3.8M $32 million including landscaping & carpark improvements. The South Christchurch Farmers' Market remains open every
< Sunday morning.
©
£ 2027 8.0M

Christchurch City Libraries

Financials - All Years Financials - Current Financial Year

Budget Forecast Actuals Financial Status Budget Forecast Actuals Variance
$32.1M 32.1M $8.7M $20.3M $19.1M $5.0M $1.2M
o)
GRS P Sl AT Project Delivery Complete Milestone
Baseline Forecast Time Status
27% Jan 2027 Dec 2026

@&

@ Back to Main Report EIIERZEEEE 20836 - Omokihi (South Library replacement)
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Christchurch gl 1017 - Parakiore Recreation and Sports Centre (formerly Metro Sport Facility) Oeralltatus
City Council ¥ On Track
Project Description Project Phase
The Parakiore Recreation and Sport Centre will be the largest aquatic and indoor
recreation and leisure venue of its kind in New Zealand, accessible to people of all ages » (Execute) (Execute) ) (Execute) (Execute)
and abilities. This outstanding sports facility will cater for the recreational community of Concept Initiate Plan Investigate Design ZeleV P Construction ~ Handover Close

the Canterbury region, as well as educational and high-performance communities.
Construction is being managed by Crown Infrastructure Delivery, and is jointly funded
with the Crown, with the Council being the operator of the facility after completion.

Overall Status Commentary

Practical Completion was granted to CPB Contractors on 31 October 2025. This marks the transfer of operational control from
) Crown Infrastructure Delivery (CID) to Christchurch City Council who will now run a commissioning programme to test systems,
Primary Ward train staff, finalise operating procedures and support tenants as they move in. Parakiore will open to the public later in the year,
’ . and the opening date will be confirmed as the commissioning progresses.
City Wide )
Previous FYs 150.6M

Activity

Current FY | 0.8M

Year Budget

Recreation, Sports, Comm Arts & Events

Financials - All Years Financials - Current Financial Year

Budget Forecast Actuals Financial Status Budget Forecast Actuals Variance
$151.5M 151.5M $151.1M $0.8M $0.8M $0.5M ($0.0M)
o)
GRS P Sl AT Project Delivery Complete Milestone
Baseline Forecast Time Status

100% Dec 2025 Nov 2025

@ &L

@ Back to Main Report VEICSHGIaa 1017 - Parakiore Recreation and Sports Centre (formerly Metro Sport Facility)
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Christchurch
City Council W

Appendix 2
Transport CRAF Report

Introduction

The Christchurch Regeneration Acceleration Facility (CRAF) was announced in 2017, as part of the 'Plan for Canterbury’ to accelerate Christchurch’s
recovery after the earthquakes. Council worked with the Treasury on an Investment Case to secure CRAF funding for transport projects in 2020.

This funding is allocated across seven programmes. This report provides a quarterly status update on the delivery of the Transport CRAF programmes.

Riccarton — Brockworth Place Street Renewal Richmond - Slater Street Renewal

Report Key

Overall Status Forecast (All Years) Project Delivery Forecast
Green - On Track Forecast within budget <30 days delay
Amber - At Risk Forecast overspend < 5% 31-60 days delay

Red - Critical Forecast overspend > 5% > 61 days delay

Set by Project Manager All Years Forecast vs. Budget Project Delivery Complete
Milestone Forecast (or Actual)
vs. Baseline
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CRAF Quarterly Programme Updates

Linwood and Woolston: Five of the six projects are complete. The Chelsea Street Renewal was taken to the Board for approval in August. At the meeting the Board requested a workshop with the
project team at the start of the new election term, and postponed making a decision on Chelsea Street until after the workshop.

New Brighton: The Marine Parade (Hawke to Bowhill) Street Renewal is the only active project in the New Brighton programme. Construction is expected to commence in November.

Riccarton: Four of the six projects are complete, with the Brockworth Place street renewal now complete. Four safety improvements from the Package of minor cycle, footpath and traffic calming
improvements project will be coming to the Board for approval early in the new election term. There is enough remaining budget in the Pedestrian Improvements project to complete another
small improvement and the design for this is underway.

Richmond: Three of the four projects are complete. Construction on the Slater Street renewal is almost complete, five weeks earlier than anticipated. Additional improvements will be added to the
Intersection Upgrades project with the remaining programme funds.

Spreydon, Somerfield, Waltham, Beckenham: Four of the six projects are complete. All work in the Colombo, Somerfield, Selwyn Street project has been approved and construction

will begin after adjacent projects are complete. All work in the Barrington, Milton, Lyttelton Street project has been approved. Some construction is underway, and the remainder will be completed
early in 2026.

Public Transport Network Improvements: On 10 September 2025 Council approved the reallocation of $3.3 million CRAF Public Transport funds to the Lincoln Road (Curletts to Wrights) Bus
Priority project. This reallocation fully utilises the remaining budget in the PT CRAF programme. The reallocation maintains the funding on the Lincoln Road public transport corridor and reflects
delivery priorities that maximise benefits to public transport. The Lincoln Road bus priority project is expected to go out for tender in November.

Road Safety Priorities: All 21 city-wide projects in the programme are complete and all programme budget has been allocated.

CRAF Programme Budgets (All Years)

Total Budget (All Years)
Total Budget
41.9M

% Total Budget Spent

53%

Total Budget by Year

Previous FYs 18.8M
Current FY _ 14.5M
2027 7.8M
2028 0.8M

Funding is allocated to the seven programmes as below. A further $1.6m (CRAF Subsidy) is held at overall CRAF programme level. Staff will report to the Finance & Performance Committee for approval as to where this is distributed.

Roading and Transport Improvement Programmes (Five Areas)

. ) ) ) Spreydon, Somerfield,

Improvements
Budget 6.6M 6.6M 6.6M 41M 6.5M 5.0M
% Budget Spent
47% ' 18% 75% 65% 61% ' 23%
Budget by Year
Previous FYs 3.0M 1.0M 35M 1.6M 3.6M 1.1M

2027 1.1M 1.8M 1.2M 0.8M 0.1M 1.2M
2028 0.1M 0.1M 0.0M 0.4M

Public Transport Network

Road Safety Priorities
5.0M
100%
5.0M
0.0M
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Five Area Programmes - Roading & Transport Improvements

Linwood & Woolston Programme

ID Project Phase % Budget  Overall Budget Forecast Actuals Construction Project Project
Spent (All Status  (All Years) (All Years) (All Years) Start Delivery  Delivery
Years) Forecast Baseline  Forecast
61020 Linwood Woolston CRAF - Area Project Planning & Funding (Execute) Investigate 8% 3.2M 1.6M 0.2M Jun-27 Sept-27 Sept-27
71636 Linwood Woolston CRAF - Chelsea Street Renewal (Execute) Investigate 42% - 0.8M 2.4M 0.3M Jan-27 Jun-26 Apr-27
77989 Linwood Woolston CRAF - Rhona Street Pedestrian Improvements Close 94% 0.4M 0.4M 0.4M Oct-24 Mar-25 Dec-24
71637 Linwood Woolston CRAF - Linwood Avenue School Slip Lane Upgrade Close 95% 0.7M 0.7M 0.7M Apr-24 Jun-24 Jun-24
71638 Linwood Woolston CRAF - Smith Street Cycle & Pedestrian Improvements Close 98% 0.8M 0.8M 0.8M Oct-24 Jun-25 Dec-24
71640 Linwood Woolston CRAF - Wyon Street and Hulbert Street Renewal - (Not Proceeding Via CRAF) Closed 100% 0.3M 0.3M 0.3M
72239 Linwood Woolston CRAF - Worcester Street Renewal Close 100% 0.3M 0.3M 0.3M May-24 Jun-26 Aug-24
72240 Linwood Woolston CRAF - Tilford Street Pedestrian Improvements Closed 100% 0.1M 0.1M 0.1M Feb-24 Jun-24 Jun-24
Total 47% 6.6M 6.5M 3.1M
New Brighton Programme
ID Project Phase % Budget ~ Overall Budget Forecast Actuals Construction Project Project
Spent (All Status (All Years) (All Years) (All Years) Start Delivery  Delivery
Years) Forecast Baseline  Forecast
72242 New Brighton CRAF - Marine Parade (Hawke to Bowhill) Street Renewal (Execute) Design 15% 6.3M 6.2M 0.9M Nov-25 Jun-27 Jun-26
61030 New Brighton CRAF — Area Project Planning & Funding (Execute) Design 100% 0.3M 0.3M 0.3M Jun-26 Jun-26
Total 18% 6.6M 6.5M 12M
Riccarton Programme
ID Project Phase % Budget  Overall Budget Forecast Actuals Construction Project Project
Spent (All Status (All Years) (All Years) (All Years) Start Delivery  Delivery
Years) Forecast Baseline  Forecast
61031 Riccarton CRAF - Area Project Planning & Funding (Execute) Investigate 28% 0.9M 0.7M 0.2M Jun-27 Jun-26 Jun-26
73673 Riccarton CRAF - Package of minor cycle, footpath and traffic calming improvements (Execute) Investigate | 31% 0.3M 0.3M 0.1M Mar-26 Jun-26 Jun-26
73567 Riccarton CRAF - Pedestrian Improvements (Execute) Investigate 71% 0.6M 0.5M 0.4M Feb-26 Jun-26 Jun-26
73573 Riccarton CRAF - Brockworth Place Street Renewal (Deans Avenue to #23) (Execute) Handover 74% 2.3M 2.3M 1.7M Jul-25 Dec-25 Nov-25
73572 Riccarton CRAF - Bradshaw Terrace Street Renewal Close 98% 1.5M 1.5M 1.5M Mar-24 Apr-25 Aug-24
73676 Riccarton CRAF - Waimairi Road pedestrian improvements (Execute) Handover 99% 0.8M 0.8M 0.8M Aug-24 Dec-24 Dec-24
73677 Riccarton CRAF - Package of tactile pavers Close 100% 0.2M 0.2M 0.2M Feb-24 Apr-24 Apr-24
Total 75% 6.6M 6.4M 4.9M
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Five Area Programmes - Roading & Transport Improvements

Richmond Programme

ID Project Phase % Budget Overall Budget Forecast Actuals Construction Project Project
Spent (All  Status (All Years) (All Years) (All Years) Start Delivery  Delivery
Years) Forecast Baseline  Forecast
a
71496 Richmond CRAF — Neighbourhood greenway cycleway Close 51% 0.3M 0.3M 0.2M Mar-25 Jun-25 Jun-25
71497 Richmond CRAF - Slater Street renewal (Execute) Construction 54% 2.3M 2.3M 1.3M Sept-25 Mar-26 Nov-25
71495 Richmond CRAF - Intersection upgrades Close 81% 1.0M 1.0M 0.8M Nov-23 Jun-25 Mar-24
61036 Richmond CRAF - Area Project Planning & Funding (Execute) Investigate 93% 0.3M 0.3M 0.3M Jun-26 Jun-26 Jun-26
71498 Richmond CRAF — Speed Restriction Closed 100% 0.1M 0.1M 0.1M Aug-23 Dec-23 Dec-23
Total 65% 41M 4.0M 2.6M
Spreydon, Somerfield, Waltham & Beckenham Programme

ID Project Phase % Budget Overall Budget Forecast Actuals Construction Project Project
Spent (All  Status (All Years) (All Years) (All Years) Start Delivery  Delivery

Years) Forecast Baseline  Forecast

61037 Spreydon, Somerfield, Waltham, Beckenham CRAF - Area Project Planning & Funding (Execute) Investigate 20% 1.1M 1.0M 0.2M Jun-26 Jun-26 Jun-26
73818 Spreydon, Somerfield, Waltham, Beckenham CRAF - Colombo St, Somerfield St, Selwyn St improvements (Execute) Investigate 27% 1.5M 1.5M 0.4M Nov-25 Mar-26 Mar-26
73836 Spreydon, Somerfield, Waltham, Beckenham CRAF - Barrington St, Milton St, Lyttelton St Improvements (Execute) Construction 37% 0.7M 0.7M 0.3M Nov-25 Mar-26 Mar-26
73821 Spreydon, Somerfield, Waltham, Beckenham CRAF - Package Of Pedestrian, Cycle, Minor Intersection Imp (Execute) Handover 96% 1.0M 0.9M 0.9M Jan-25 Dec-25 Apr-25
73678 Spreydon, Somerfield, Waltham, Beckenham CRAF - Speed restrictions Close 97% 0.9M 0.9M 0.8M Dec-23 Jun-25 Sept-24
73679 Spreydon, Somerfield, Waltham, Beckenham CRAF - Sefton Place street renewal (Execute) Handover 98% 1.1M 1.1M 1.1M Apr-25 Dec-25 Aug-25
73697 Spreydon, Somerfield, Waltham, Beckenham CRAF - Dominion Ave(Milton St to ChCh Sth) (Not Proceeding) Closed 100% 0.1M 0.1M 0.1M Apr-25 Apr-25
73699 Spreydon, Somerfield, Waltham, Beckenham CRAF - Package of footpath resurfacing improvements Close 100% 0.2M 0.2M 0.2M Oct-24 Dec-24 Dec-24

Total 61% 6.5M 6.4M 4.0M
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Public Transport Network Improvements & Road Safety Priorities

Public Transport Programme

ID Project Phase % Budget ~ Overall Budget  Forecast Actuals Construction Project Project
Spent (All Status  (All Years) (All Years) (All Years) Start Delivery  Delivery
Years) Forecast Baseline  Forecast
a
65814 Programme - Public Transport Network Improvements Programme (CRAF) Concept 0.0M 0.0M 0.0M Jun-26 Jun-26
83114 Public Transport CRAF — Lincoln Road (Curletts to Wrights) PT Improvements (Execute) Design 1% 3.3M 3.3M 0.0M Feb-26 May-28 May-28
78857 Public Transport CRAF - Colombo Street Bus Priority (Execute) Investigate 10% 0.1M 0.1M 0.0M Jun-26 Jun-26
66289 Public Transport CRAF - Advance Bus Detection (Execute) Design 14% 0.6M 0.6M 0.1M Jun-26 Jun-26
66294 Public Transport CRAF - Bus Priority, Lincoln Road (Whiteleigh Ave to Wrights Road) (Execute) Design 100% 0.2M 0.2M 0.2M Jun-30 Jun-30
66288 Public Transport CRAF - Bus Priority Scheme Design, Riccarton Road (Matipo Street to Waimairi Road) Closed 100% 0.3M 0.3M 0.3M May-25 Jan-25
66290 Public Transport CRAF - Intersection Improvements, Bus Transfers Closed 100% 0.0M 0.0M 0.0M Jun-25 Jan-25
66291 Public Transport CRAF - Bus Priority Scheme Design, Gloucester Street Closed 100% 0.1M 0.1M 0.1M Jul-24 Jul-24
66292 Public Transport CRAF - Bus Priority Scheme Design, Shirley Road Closed 100% 0.1M 0.1M 0.1M Jun-24 Jun-24
66296 Public Transport CRAF - Bus Priority Scheme Design, Ferry Road Closed 100% 0.2M 0.2M 0.2M Jun-24 Jun-24
66295 Public Transport CRAF - Bus Priority Scheme Design, Cashmere Road Closed 100% 0.1M 0.1M 0.1M Dec-24 Dec-24
Total 23% 5.0M 5.0M 1M
Road Safety Priorities Programme
ID Project Phase % Budget ~ Overall Budget Forecast Actuals Construction Project Project
Spent (All Status (Al Years) (All Years) (All Years) Start Delivery  Delivery
Years) Forecast Baseline  Forecast
62329 Road Safety Priorities Delivery Package (CRAF) Close 100% 5.0M 5.0M 5.0M Feb-23 Oct-24 Oct-24
Total 100% 5.0M 5.0M 5.0M
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Draft FY26 Watchlist Projects

The Watchlist Report provides a monthly update for the Finance and Performance Committee
on the status and health of up to 25 key projects in the capital programme. Itis produced by the
Programme Management Office (PMO) as part of the Capital Programme Performance Report.
Watchlist projects are also reported on via the organisational performance target >= 85% of
Watchlist Projects delivered to ‘delivery complete’ milestones (Whole of Life).

Projects are selected for the Watchlist based on the following principles:

Scale and significance

Strategic importance

Public profile

Cost

Immediacy (construction in current financial year)
Delivery risk

Balance across the portfolios.

The set of projects included in the Watchlist is due to be updated for the current financial year
(FY26). Adraft set has been compiled in consultation with Heads of Service and the Executive
Leadership Team.

Three tables are provided for Finance and Performance Committee consideration:

1.

Projects to Remain (x14): These projects were included in the FY25 Watchlist and are
proposed to continue in FY26 Watchlist Reporting.

Projects to Remove (x9): These projects were included in the FY25 Watchlist and are
proposed to be removed from FY26 Watchlist Reporting with rationale as noted.

Projects to Add (x8): These are the proposed new additions for FY26 Watchlist
reporting.
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1) Projects to Remain (x14): These projects were included in the FY25 Watchlist and are proposed to continue in FY26 Watchlist Reporting.

Project Title Activity Phase FY26 Total Budget
Budget FY26 onwards

1026
41987
61615
67806
596
30172
27273
917
23101
26608
26611
2356
68173
20836

One New Zealand Stadium at Te Kaha

SW Addington Brook & Riccarton Drain Filtration Devices
SW South New Brighton & Southshore Estuary Edge Flood Mitigation

CWTP Activated Sludge Plant

WW Akaroa Reclaimed Water Treatment & Reuse Scheme

WW Riccarton Interceptor (Upper Riccarton)
Pages Road Bridge Renewal (OARC)

Lincoln Road Passenger Transport Improvements (Curletts to Wrights)
Major Cycleway - Nor'West Arc Route (Section 3) University to Harewood
Major Cycleway - South Express Route (Section 1) Hei Hei to Jones
Major Cycleway - Wheels To Wings Route (Section 1) Linking Nor’'West & And Northern...

Akaroa Wharf Renewal

Otakaro-Avon River Corridor City to Sea Shared Use Pathway (OARC)

Omakihi (South Library replacement)

Corporate Capital
Stormwater Drainage

Flood Protection & Control Works

WW Collection, Treatment & Disp...
WW Collection, Treatment & Disp...
WW Collection, Treatment & Disp...

Transport Access
Transport Environment
Transport Environment
Transport Environment
Transport Environment
Parks & Foreshore
Parks & Foreshore

Christchurch City Libraries

Construction 92.5M 104.0M
Design 6.4M 29.5M
Investigate 0.4M 7.2M
Procure 18.2M 140.0M
Design 1.2M 102.9M
Construction 51M 7.3M
Investigate 1.6 M 63.7M
Design 0.2M 12.3M
Construction 3.6 M 10.9M
Construction 22M 17.9M
Design 1.3M 2.3M
Design 3.0M 22.9M
Construction 9.8M 14.4M
Construction 20.3M 28.3M

2) Projects to Remove (x9): These projects were included in the FY25 Watchlist and are proposed to be removed from FY26 Watchlist Reporting.

Project Title Activity Phase FY26 Total Budget | Rationale for Removal
Budget | FY26 onwards

64048

66000

76081

67989

924
18396
64671

26601

1017

Performing Arts Precinct - Court Theatre Building
SW Otakaro Avon River Corridor Anzac Drive to
Waitaki Street Stopbank (OARC)

WS Tanner PS1095 Treatment Equipment &
Controls
Improving Bromley's Roads - Stage 1

Halswell Junction Road Extension

Te Kaha Surrounding Streets

Major Cycleway - Northern Line Route (Section 1)
Railway Crossings

Major Cycleway - Otakaro Avon Route (Section 1)
Fitzgerald to Swanns Road Bridge (OARC)

Parakiore Recreation and Sports Centre (formerly
Metro Sport Facility)

Corporate Capital
Stormwater
Drainage

Water Supply
Transport Access

Transport Access
Transport Access
Transport
Environment
Transport
Environment

Recreation, Sports,
Comm Arts &
Events

Close

Design
Construction
Construction

Close
Construction
Handover

Investigate

Construction

2.0M 2.0M
2.7M 42.6 M
1.8M 45M
0.0M 0.5M
1.6 M 1.6 M
2.8M 29M
0.6M 3.5M
0.2M 8.0M
0.8M 0.8M

Opened to public May 2025.

Replace with project 67421 Pages Road to Bridge Street
Stopbank, which is further advanced (construction
phase).

Project is approaching completion of construction
(forecast late Nov 2025).

Stage 1 project largely complete. Replace with larger
Stage 2 project 82587.

Practical completion issued.

Majority of works complete.

Practical completion issued.

Project in early phase; majority of budget from FY30
onwards.

Majority of construction complete. On track to open to
the public by end of 2025.
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3) Projects to Add (x8): These are the proposed new additions for FY26 Watchlist reporting.

Project Title Activity Phase FY26 Total Budget
Budget FY26 onwards

67421
42154
71996
77561
70633
41663

82587
80775

SW Otakaro Avon River Corridor Stopbank from Pages Road to Bridge Street (OARC)
WW Selwyn Street Pump Station (PS0152), Pressure Main and Sewer Upgrades

WW Grassmere Wet Weather Storage Facility

WW Wairakei Collector Renewal

WW Fitzgerald Ave Brick Barrel Mains Renewal

Harewood Road Traffic Signals - Harewood/Gardiners/Breens Intersection & Harewood
School

Improving Bromley's Roads - Stage 2

Delivery Package - School Speed Zones

Flood Protection & Control Works

WW Collection, Treatment & Disp...
WW Collection, Treatment & Disp...
WW Collection, Treatment & Disp...
WW Collection, Treatment & Disp...

Transport Safety

Transport Safety
Transport Safety

Construction
Procure
Design
Procure
Investigate
Procure

Plan
Construction

24M
46M
2.2M
2.0M
25M
3.9M

1.0M
4.2M

39.4M
51.0M
29.6 M
10.3M
20.9M

40M

50M
42M
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9. One New Zealand Stadium at Te Kaha - Elected Members'

Update
Reference Te Tohutoro: 25/2308919
Responsible Officer(s) Te David Kennedy, Chief Executive Te Kaha Project Delivery Limited
Pou Matua:

Accountable ELT

Member Pouwhakarae: Andrew Rutledge, General Manager Citizens and Community

1. Purpose and Origin of the Report Te Putake Pirongo

1.1 The purpose of this report is to update elected members on the progress of the One New
Zealand Stadium at Te Kaha project.

2. Officer Recommendations Nga Tutohu
That the Finance and Performance Committee:

1. Receives the information in the One New Zealand Stadium at Te Kaha - Elected Members'
Update Report.

Signatories Nga Kaiwaitohu

Author David Kennedy - Chief Executive Te Kaha Project Delivery Limited
Mark Noonan - Project Director

Approved By Barry Bragg - Chairperson, Te Kaha Project Delivery Limited

Attachments Nga Tapirihanga

No. Title Reference Page

AL | Attachment to report 25/2308919 (Title: Te Kaha - 26 November | 25/2308924 110
2025 Finance & Performance Committee update report)
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SCOPE

One New Zealand Stadium at Te Kaha will
position Central Christchurch and the
Canterbury region as a world class option
for attracting and hosting events. Its main
purpose will be to host major sporting and
entertainment attractions to an
international level.

One New Zealand Stadium at Te Kaha is
located over three city blocks between
Hereford and Tuam Streets, bounded by
Madras and Barbadoes Streets. This
location is well connected with main
transport routes and within easy walking
distance of the central city accommodation,
hospitality and transport facilities.

CURRENT UPDATES

There are no issues that Council needs to be
aware of on the project.

Work is progressing very well on site and is
on programme for the Contract Completion
Date of 20 April 2026. The project is on
budget, and any minor quality issues are
being actively managed.

The roof installation was the most
challenging aspect of the project, but has
now been completed apart from minor
seals and flashings, including the solid
roofing at the southern end and the ETFE
clear roofing at the northern end.

The main structural elements of the roof
and installation of the secondary steel have
been completed, along with the final touch-
ups to the paint finish to the structural steel
framework. The installation of cladding to
the facades has also been completed.

The Board and Project Team continue to
maintain very strict control of the Project
Contingency and the risks which the Council
are responsible for under its contract with
BESIX Watpac.

The installation of the stairs and handrails
to the stands are well underway, along with
the installation of the seating to the stands.
The black and grey kowhaiwhai pattern to
the seating is inspired by the hammerhead
shark - a symbol of strength, tenacity, speed
and agility.

The current delivery programme, is as follows:

One NZ Stadium at Te Kaha Elected Member Update 26 November 2025

One New Zealand Stadium at Te Kaha

The installation of services to the stands
(electrical/communications, mechanical,
hydraulics and fire) are progressing well,
and the escalators and the passenger &
goods lifts have been installed.

Fit-out work is progressing well to the
internal spaces, including the toilet areas,
main Lounge on Level 1, corporate suites,
players’ areas and kitchens, along with the
installation of kitchen joinery and fittings.
The construction of the Food & Beverage
and bar areas are almost completed.

Preliminary Defects inspections are
continuing to completed areas, together
with any required remedial work. Testing &
Commissioning of the services is also
continuing.

The two replay screens have been installed,
and the installation of ribbon boards, which
will be located at both Field of Play and
Level 1, is underway with the ribbonboards
to Level 1 progressing well. Work is also
progressing well on the installation of the
cabling for the Distributed Antenna System
which will ensure reliable, high-capacity
mobile phone coverage during events
within the stadium.

Inside the stadium, work on the Field of Play
is continuing. The under-pitch ventilation
and pop-up irrigation systems have been
installed, and the subgrade layers are being
added. This work has finished at the
southern end of the stadium, where a layer
of sand is now being added. The turf has
been growing off-site since March and will
be delivered to the stadium and laid in the
summer, allowing it plenty of time to
acclimatise ahead of the Super Rugby Super
Round from 24 to 26 April 2026.

Around the site, the planting, lighting,
pathways and exterior stairs are well
advanced, and the connection of the
grounds to the surrounding footpaths is
underway which will complete the precinct.

The Project Team continue to liaise with
stakeholders, including regular quarterly
meetings with the local community, and the
next Community meeting is scheduled for 8
December 2025.

BESIX Watpac continue to track ahead of all
their Sustainability targets for the project.

03 941 8999 ccc.govt.nz

Elected Member Update
One NZ Stadium at Te

Kaha Budget
$683.127M (CCC/Crown)

Current Phase:
Construction

ENABLINGWORKS

Q1 Q@ g’ Q4 Q1 Q@ Q@3 Q4 |Q1 Q2 a3 a4 Q1 Q2 Q3 a4 Q1 Q2 Q4 Q1 Q2 Q3 Q4 Q1 Q2
2020 2021 2022 2023 2024 2025 2026
Delivery timetable as of 07 November 2025. Disclaimer — All timeframes are accurate at the time of publication and are dependent on public
sector delivery mechanisms.
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10. Christchurch City Holdings Ltd - Annual Report 2024/25
Reference Te Tohutoro: 25/1865337

Responsible Officer(s) Te
Pou Matua:

Accountable ELT Bede Carran, General Manager Finance, Risk & Performance / Chief
Member Pouwhakarae: Financial Officer

Linda Gibb, Performance Advisor, Finance

1. Purpose and Origin of the Report Te Putake Pirongo

1.1 The purpose of this report is to present Christchurch City Holdings Ltd’s (CCHL) Annual Report
and audited financial statements for the year ending 30 June 2025.

1.2 Thisreport has been written following receiving CCHL’s Annual Report on 30 September 2025,
(refer AttachmentA).

2. Officer Recommendations Nga Tutohu

That the Finance and Performance Committee:

1. Receives Christchurch City Holdings Ltd - Annual Report 2024/25.

3. Executive summary Te Whakarapopoto Matua

3.1 CCHL has submitted its Annual Report for the year ended 30 June 2025, meeting all statutory
requirements under the Local Government Act 2002 (LGA) and receiving an unqualified audit
opinion. The report was delivered within the required timeframe on 30 September 2025.

3.2  Financial highlights include:

o Normalised net profit after tax (NPAT): $159m (vs $111m prior year; Statement of Intent
(SOI) target $96m)

o Dividends to Council: $55m (target met)
o Financial position continues to strengthen
o Performance exceeded targets, driven by strong results from Christchurch International

Airport Limited (CIAL), Orion New Zealand Limited (Orion), Enable Networks Limited
(Enable), and Lyttelton Port Company Limited (LPC).

3.3 CCHLis a climate reporting entity and is required to produce climate statements, in addition
to its commitment to emissions reduction set out in its SOl with Council. CCHL has recorded a
12% reduction in Scope 1 & 2 emissions since 2022. Most subsidiaries met climate targets,
noting that Orion, which did not, advises that it remains on track for its 2030 goal.

3.4 Some SOl targets were not met, largely in respect to gender diversity, gender pay gap, staff
engagement, and health & safety (recorded injury frequency rate and serious harm incidents).

CCHL advises that improvement plans are in place.

3.5 CCHLwill hold its Annual Meeting (AGM) on 28 November 2025 where further information on it
and the subsidiaries performance will be presented.

4, Background/Context Te Horopaki
4.1 The CCHL group comprises the following companies:
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Orion New
Zealand
Limited

Christchurch
International
Airport
Limited

Lyttelton
Port
Company
Limited

{Electricity

Enable
Networks
Limited

Property
Limited

EcoCentral
Limited

{Waste

Development
Christchurch
Limited

City Care
Limited

4.2

4.3

4.4

lines)
89.3%

{Investment

: (Broadband
(Airport) Property)

759 Network)

(Contracting)

(Investments)

(Port) Recycling)

Section 67(1) of the Local Government Act 2002 (LGA) requires the board of a CCO to submit an
annual report to shareholders within three months of the end of the financial year (by
30 September).

CCHL’s 2024/25 Annual Report complies with section 67(2) of the LGA by including: a
comparison of performance with the SOI, explanations of material variances, and an auditor’s
report on the financial statements and performance measures (sections 68 and 69 of the LGA).
CCHL received an unmodified audit opinion, confirming the information in its financial and
performance statements is fairly presented.

CCHL also provided its Full Year Results Announcement (unaudited) to the NZX on 29 August
2025 as required by NZX Listing Rule 3.5.

Considerations Nga Whai Whakaaro
Profitability

5.1

The CCHL group’s net profit after tax (NPAT) for the year was $206 million (2024: $68 million).
This includes a non-cash revaluation uplift of $47 million relating to Lyttelton Port Ltd’s
(LPC’s) property, plant and equipment. To reflect operating profitability on a business as
usual basis and to enable meaningful comparisons against SOI targets and prior periods,
NPAT is normalised at $159 million (5206M - $47M).

5.2 Inthe prior year (FY2024), NPAT was $68 million which included a $43 million non-cash
expense reflecting the Government’s removal of depreciation as a tax-deductible expense on
commercial buildings. Normalised NPAT for FY 2024 the CCHL group was $111 million ($68M +
$43M).

5.3 Theanalysisin this report is based on normalised NPAT in both years. A summary analysis is
set out below.

5.4  Thetable below reports the CCHL group’s normalised financial performance in 2024/25,
compared with SOl targets and the prior year’s performance:

2024/25 2024/25 Prior Year

CCHL Group Actual SOl target Actual

$m $m $m
Normalised NPAT 159 96 111
Dividends to CCHL 95 93
Dividends to Council 55 55 51
Interest paid on group debt 108 108
Total Assets 6,314 6,029
Debt 2,392 2,346
Gearing (debt: debt + equity) 44.9% 45.0%
Return on Equity (normalised) 5.6% 3.6% 2.5%
Shareholders Funds % Total Assets 46% 45% 46%

5.5 Thetable above reflects CCHL’s dividend income from its subsidiary companies is broadly
applied to meeting its own operational costs of around $5 million, debt servicing of
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5.6

5.7

5.8

5.9

5.10

approximately $56 million (note the above table shows interest paid of $108 million which is
on Group debt and includes Orion and CIAL debt which they hold independently of CCHL, the
servicing costs of which are met by the companies prior to their dividends being made to
CCHL) and dividend distribution to the Council of $55 million.

Note that while debt increased by $46 million across the group, interest costs held at 2023/24
levels reflecting the reduction in rates between years.

The contributions to normalised NPAT made by each of CCHL’s subsidiary companies are
shown in the following table:

Normalised 2024/25 2024/25 Variance  PriorYear Variance
NPAT* Actual SOl target Actual

$m $m $m $m $m
Orion 24 16 +8 17 +7
CIAL 75 49 +26 53 +22
LPC 25 23 +2 15 +10
Enable 41 35 +6 36 +5
City Care 13 12 +1 9 +4
EcoCentral 2 1 +1 3 -1

*The numbers in this table do not sum to the Group’s normalised NPAT target due to the exclusion of the CCHL parent,
other minor subsidiaries and intragroup eliminations.

Against target, normalised NPAT is higher by $63 million reflecting:

(i) CIAL (+$26 million) which is a non-cash value increase of CIAL’s investment property
portfolio;

(i)  Orion (+$8 million) due to a number of factors including lower network maintenance
expenditure as a result of fewer storms and higher demand for electricity due to colder
Autumn 2024 as well as higher capital contributions for future works;

(iii)  Enable (+$6 million) from cost control; and
(iv)  Group transactions including lower finance costs of $7 million.

Against the prior year, normalised NPAT is higher by $47 million. As a percentage of
operating revenue, operating costs reduced across the group by around 3.5%. Other material
increases are attributable to:

(i) Orion (+$7 million) from higher demand for electricity in Autumn 2024 due to colder
than average temperatures for that period, as well as recovery of under-charged
revenue from 2022/23 under the Commerce Commission’s revenue framework);

(i) CIAL (+$22 million) from a greater increase in the value of the investment property
portfolio by $13 million (2024/25 +$26 million; 2023/24 +$13 million), an increase in
passenger numbers through the airport by around 142,000, higher returns from the new
retail offerings in the terminal, and increased property rental income due to high
occupancy and expansion of the freight and logistics precinct; and

(iiiy  LPC (+$10 million) from a 24% increase in bulk imports and price increases.

Total assets for the Group increased by approximately $285 million (4.7%) mostly attributable
to CIAL (+$141 million) from revaluation of investment land and airport terminal assets, Orion
(+$50 million) from investment in the electricity network), and LPC (+$71 million) from
revaluation of the Port assets). Debt across the group increased by $46 million to support
reinvestment in the assets, an increase of 2%, which is less than the asset growth.
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Profitability trends

5.11 The following chart presents the trend in NPAT (normalised in 2024 and 2025) of the CCHL
subsidiary companies since 2020:

CCHL Group Normalised NPAT Returns

2020-2025
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5.12 Notethat:
(i)  Orion’sdeclining returns over the five year period reflects the five-year regulatory price-
path that has been set by the Commerce Commission; and

(i) CCHL’s NPAT has included non-cash fair value gains on investment land of $148 million
in total over the six year period.

5.13 Afive year comparison of total asset value is shown below:

2019/20 | 2020/21 | 2021/22 | 2022/23 | 2023/24 | 2024/25
$m $m $m $m $m $m

Total assets 4,548 4,793 5,252 5,830 6,029 6,314
Shareholder equity 1,849 2,053 2,434 2,707 2,777 2,936
Debt 2,045 2,081 2,130 2,283 2,346 2,392
Dividends to the Council 22 34 16 32 51 55

Return on Equity -2.9% 4.8% 5.4% 3.9% 2.5% 5.6%
Growth in asset value 7.0% 5.4% 9.6% 11% 3.4% 4.7%
Efanz jgsﬁenjr bonds (for 1.1% 1.2% 2.7% 42% | 48% | 45%

Climate change and greenhouse gas emissions reductions

5.14 Across the group there has been a gross 12% reduction in scope 1 & 2 greenhouse gas
emissions since 2022 and a 1% reduction on the previous financial year.

5.15 Each of CCHL’s subsidiaries have specific climate-related performance targets in their
respective SOIs. All but Orion have met those targets in 2025/26. Orion did not achieve its
emissions reduction target (year on year reduction) as signalled to the Council earlier this
year. However, its emissions are a reduction on its 2020 baseline. Orion advises it has
reviewed its overall target set for 2030 and considers it is still achievable as it expects
initiatives from 2027 to more than offset the shortfall to date, which includes reducing carbon
emissions from its fleet.
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5.16 CCHLis a Climate Reporting Entity under the Financial Markets Conduct Act 2013 and is
therefore required to publish annual climate statements in accordance with Climate
Standards. The climate statements reflect the short-, medium-, and long-term risks and
opportunities that climate change presents for the activities of the CCHL group and how they
are considering those risks and opportunities (refer Attachment B for the Climate Statements).
CCHL will present its progress on meeting its climate change goals in relation to the Group’s
Emissions Reduction Plans at a workshop in early 2026.

Non-financial performance targets

5.17 CCHL has 16 performance targets in its SOI, excluding climate change targets. The subsidiary
companies each have individual targets tailored to their operations. CCHL has not met several
of its targets this year, as follows:

Introduction of a group capital allocation framework has not been delivered and reflects
that each of the subsidiary company boards is responsible for their capital
structure/capital allocation. CCHL reviews and influences through the SOI process.

A best practice gender diversity ratio of 40/40/20 male/female/any was not achieved
with 22.6% female against a target of 40%. The nature of the work that several of the
subsidiary companies undertake have traditionally been male dominated (e.g. Orion,
LPC and City Care) and it is taking time to reach the gender diversity goals. CCHL
advises that it will continue to support the subsidiaries to implement initiatives to
improve and retain diversity across the group, such as working with subsidiaries to
identify barriers to entry and ways to reduce these barriers.

Associated with the above, the CCHL group has been unable to close its gender pay gap.

Staff (via engagement index) either ‘strongly agree’ or ‘agree’ to five standard questions
which are used to gauge levels of workplace engagement - not achieved. Each of the
subsidiary companies has its own frameworks for evaluating staff levels of workplace
engagement. Inits 2025/26 SOI, CCHL included a new target to receive (for monitoring
purposes) annual staff engagement outcomes from the subsidiary companies. CCHL
advised (at that time) that the subsidiary companies committed to providing this
information to it and updates as they are available through quarterly reporting.

Zero serious harm incidents was not achieved due to LPC having experienced a higher
than usual number of manual handling incidents which required either medical
treatment or absence from work due to injuries. LPC has implemented a plan that
includes enhancing leadership, improving work practices, increasing training and
upgrading assets to ensure a healthy safe workforce. In its Annual Report for 2025, LPC
notes that (refer to page 12 of LPC’s Annual Report):

Our core focus Health and safety performance remained a top priority for LPC in
FY25. The Board and management have focused on driving significant
improvements, with a comprehensive plan that includes enhancing leadership,
improving work practices, increasing training and upgrading assets to ensure a
healthy, safe workforce. A major focus of the Container Terminal restructure has
been to deliver better health and safety outcomes across the terminal and
workforce. The period has also presented challenges. In FY25 our long-term injury
frequency rate was up due to a complex interplay of factors ranging from fitness to
work to behaviours and practices. We are working hard to understand this issue so
that we can address it effectively. Other actions taken this year have included a
reduction in tolerance for unsafe behaviours, implementation of a new Homesafe
Safety Management system, strengthened leadership and consequences, CEO-led
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townhall meetings with all staff, safety-related infrastructure improvements and a
maturing safety mindset.

(vi)  Reduction in total recordable injury frequency rate (TRIFR) - this did not decrease due
to a high number of sprain and strain injuries across the CCHL subsidiaries. CCHL notes
health and safety will continue to be a priority.

6. Next steps Nga Mahinga a-muri

6.1 CCHL will speak further to the Annual Report and the financial and non-financial performance
results at its AGM to be held on 28 November 2025.

Attachments Nga Tapirihanga

Item 10

No. Title Reference Page
AL | Christchurch City Holdings Ltd - Annual Report 2024/25 25/2247945 117
BL® | Christchurch City Holdings Ltd - Climate Statement 2025 25/2308244 193

In addition to the attached documents, the following background information is available:

Document Name - Location / File Link

Not applicable

Signatories Nga Kaiwaitohu

Author Linda Gibb - Performance Monitoring Advisor CCO

Approved By Chris Walthew - Group Financial Controller
Bede Carran - General Manager Finance, Risk & Performance / Chief Financial Officer
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CEO and Chair’s report

Te Purongo a te Heamana me te Kaiwhakahaere Matua

In a challenging economic environment, the CCHL Group provided welcome stability over the past
year. In fronting up to the questions about how we prepare for the long-term development of our
region, that stable foundation will become increasingly important.

In 2025 financial year (FY25), the CCHL Group has performed
well across the board, with each business either meeting

or exceeding their targets. This year’s achievements have
reinforced the financial strength of the group, providing the
ability to prudently manage our long-term commitments, pay
down earthquake recovery debt and return dividends to the
ratepayers of Christchurch and Banks Peninsula -

as committed to in Council’s 2025-2035 Long Term Plan.

This also reflects the approach to responsible ownership. It
is striking the balance between dividend payments and debt
management, while investing in resilience and ensuring the
assets can meet the long term needs of a growing region and
contribute to positive environmental and social outcomes.

Commercial value was provided to Council of $69m through
dividends ($55m) and distributed tax losses ($14m), together
with an exceptional 2025 portfolio capital appreciation of
$635m. While noting capital appreciation is non-cash, it
represents an independent valuer’s increasingly positive
outlook for the portfolio, reflecting a combination of
commercially enhancing investment within the subsidiary
businesses, prudent debt management, and market data.

Rebuilding stability and understanding

For CCHL itself, the year has seen the re-establishment of
stability within both our board and management. Our ability
to attract a breadth of experience and diverse capability to
the board - especially in key areas such as infrastructure
management, investment and strategy - has ensured we have

the capacity to meet current demands and navigate the future.

Our management team, too, has been renewed, providing a
new range of professional expertise to support the needs of
the group.

What has also been significant this year are the deliberate
steps we have taken to rebuild our key stakeholder relationships.
This enabled a foundation of common understanding and
purpose, and a shared appreciation of the strategic issues
we face across the portfolio. As Chair and CEO, we have

been pleased by the sense of goodwill and reciprocity in the
commitment to work together as a group, from across the
subsidiaries and Council, in the best interests of Christchurch
and Banks Peninsula.

This common understanding and purpose allows us to make
considered responses to some of the bigger issues we face
over the coming years, and brings heightened objectivity to
decision making.

CCHL Annual Report 2025 - Te Parongo a-Tau 2025

Meeting the needs of our region

In doing so, the key question for us — not only as a group

but as a broader community - is how do we use our valuable
portfolio to make an even greater contribution to meeting the
growing needs of Christchurch and Canterbury?

Christchurch has invested well in our social infrastructure,
and we know that our region is experiencing strong population
growth. As a result of the rebuild, Christchurch has been
able to establish an extraordinary foundation. We have very
strong, publicly-owned infrastructure. We have a positive
and optimistic commercial environment. We have significant
natural assets providing recreation and wellbeing benefits.
We have great social infrastructure. We have major events
which are having a material impact on the local economy and
community. And we have an enduring commitment to our
heritage and the arts.

As a result, people are flocking to our region in their tens of
thousands.

But all of these elements represent an opportunity for

the future - not the finished product. To meet the evolving
needs of the Canterbury community, we can’t rest on what
we have achieved to date. We have to continue to invest, grow
and develop, so in the coming decades we don’t look at this
moment and realise we missed an enormous opportunity.

Proud of our assets

The conversations we need to have as a community about
the future of our city and region reflect the vital considerations
we must face about the future of our asset portfolio.

At $6 billion, this is a significant portfolio - not only in terms
of scale but in its potential to have a positive impact for our
community over the long term.

Just ensuring that the portfolio remains fit for purpose is a
considerable challenge. In the near future, we know there
will be opportunities to further grow these assets. That will
also create new demands to fund the development of our
infrastructure in a way that is appropriate for the long term.

At the same time, we are considering the future of our portfolio
against the background of significant global economic and
environmental change. In particular, as a group, we cannot
afford to ignore the significance of climate change. As owners
of major infrastructure assets, we must remain focused on the
impacts climate change could have on their operation and the
steps that may be needed to adapt to a broad range of climate
effects - from changing energy demands, to rising sea-levels.

Exactly how these needs are addressed is something that
we at CCHL, and our colleagues across the group and at
Council, are very focused on. This reinforces the investment
we are making in establishing a foundation of common
understanding about these opportunities and challenges.

Striking the right balance

As we have highlighted, the essence of responsible
ownership is about getting the balance right. That is not only
a consideration for the present moment, but something that
must be addressed at an intergenerational level. Taking that
long view is something that has characterised the ownership
and management of the portfolio over past decades and is
one of the key reasons why Christchurch has retained

its assets.

BRYAN PEARSON
Chair

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council

CHRISTCHURCH CITY HOLDINGS LIMITED

l: i

Fundamentally, that balance is between what is a fair

return for the ratepayers today through dividends, which

help reduce rates, and what's required to invest for those
assets to meet the needs of future generations. We have to
front into these decisions now, in order to make the most of the
opportunities we have before us - while being fully cognisant
of the risks and challenges we face.

Because what we have before usis atrue, once ina
generation opportunity. One that we will all - as the people
of Christchurch and Banks Peninsula - have arole to play
in responding to.

MATTHEW SLATER
CEO
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CHRISTCHURCH CITY HOLDINGS LIMITED
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Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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Ownership/Investment Value?

Orion New Zealand Limited

P

' Lyttelton 89%
Port
‘ Company

$1.63B

Christchurch International Airport Limited

,75% S1.72B

Citycare \o Enable Networks Limited*
Group Y.

100% || ST14M

Other

Development Christchurch Limited

100% || S25M

* Enable Services Limited name change (refer p56 Note 1financials)
2Independently valued as at 30 June 2025

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council

CHRISTCHURCH CITY HOLDINGS LIMITED

Lyttelton Port Company Limited

100% || S459M

City Care Limited

100% |} S149M

EcoCentral Limited

100% || S13M

RBL Property Limited

100% || S22M
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CHRISTCHURCH CITY HOLDINGS LIMITED

CCHL’s role in supporting
Otautahi Christchurch*

Te wahi ki a CCHL hei tautoko i a Otautahi,
| a Te Pataka-a-Rakaihautu hoki

Established in 1993, CCHL holds Council’s shares in major economic infrastructure assets and

service providers. This includes four 100% owned companies, Lyttelton Port Company Limited (LPC),
Enable Networks Limited (Enable), City Care Limited (Citycare) and EcoCentral Limited (EcoCentral),
as well as two organisations that are majority owned, Orion New Zealand Limited (Orion) (89.275 %)
and Christchurch International Airport Limited (CIAL) (75 %). In addition, CCHL also holds investments
in RBL Property Limited and Development Christchurch Limited (including a majority shareholding in

the Christchurch Adventure Park).

What we do

CCHLU’s strategic intent reflects Council’s desire to establish
independent oversight and management of these commercial
entities. CCHL’s mandate and annual performance targets are
established by Council through an annual letter of expectation
and CCHL'’s Statement of Intent.

CCHL takes an active and prudent approach to managing

the subsidiaries within the CCHL Group. This reflects the
expectations of Council and the ratepayers of Christchurch,
while managing the assets with an intergenerational approach
- balancing the needs of today with the demands of investing
for the future.

CCHL has developed a Responsible Ownership Framework
to guide its direction and programme of work.

* Includes Banks Peninsula

How we work

At CCHL, we support the current and future growth of
Christchurch through our stewardship of Christchurch City
Council’s investments in local infrastructure companies that
are commercially, environmentally and socially sustainable.

We take our role as stewards of these intergenerational
investments seriously. We understand that how we operate and
behave as an organisation matters, and that the decisions we
make today will have impacts for our community and region,
wellinto the future.

Our approach is built on a foundation of strong leadership
and long-term value creation that balances financial and
non-financial performance with evolving social, ethical and
environmental considerations.

Our actions and decisions are guided by our Responsible
Ownership Framework. The Framework aligns with the UN’s
Principles for Responsible Investment (see following page) that
promotes long-term thinking and establishes a broad view of
stakeholder value creation.

It supports the strategic priorities and community outcomes
outlined in Council’s Long Term Plan and is aligned with the
‘Christchurch Economic Ambition’ report, further detailing
the pathway to intergenerational prosperity and well-being
for Otautahi Christchurch.

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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CHRISTCHURCH CITY HOLDINGS LIMITED

Value creation through Responsible Ownership
responsible ownership Framework

Te waihanga wariu mate pupuritanga haepapa Te Anga o te Pupuritanga Haepapa

Obiective Shape resilient, sustainable and accountable businesses that enhance long-term value and
positively contribute to Christchurch’s economic, social and environmental well-being.

UN Principles for
. purpose Establish the guidelines for responsible corporate behaviour for CCHL and the subsidiaries by

ReSp0n5|ble InveStment balancing Economic, Social and Governance (ESG) considerations in their corporate practices

and culture that aligns financial performance with positive community impacts.

Principle 1 We will incorporate ESG issues into - . . . .
investment analysis and decision-making Inputs Decisions and behaviours are guided by fggr core capitals pased on our value.creatllon model.
processes. These reflect our values, culture and ambition as a responsible owner. They align with what we,

our owner - Christchurch City Council - and our subsidiary companies care about:

Principle 2 We will be active owners and incorporate
ESG issues into our ownership policies

and practices. Financial Intellectual Social Natural

Principle 3 We will seek appropriate disclosure
on ESG issues by the entities in which
we invest.

Principle 4 We will promote acceptance and
implementation of the Principles within
the investment industry.

Principle 5 We will work together to enhance
our effectiveness in implementing the
Principles.

Principle 6 We will each report on our activities
and progress towards implementing Outputs

Resilient commercial Strong stewardship Social licence Healthy environment
the Principles.

infrastructure and low emissions

12  CCHL Annual Report 2025 - Te Pdrongo a-Tau 2025 Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council 13
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@ Orion

Our value creation model

Tatatou tauira hei waihanga wariu

Vision Mission
Creating value from publicly owned

infrastructure for the people of
Christchurch and Banks Peninsula.

CHRISTCHURCH CITY HOLDINGS LIMITED

To support the future growth of Christchurch and Banks Peninsula
by investing in key infrastructure assets that are commercially
viable and environmentally and socially sustainable.

f—
p—

Financial capital

Intellectual capital

i

Social &
relationship capital

Natural capital

CCHL Annual Report 2025 - Te Parongo a-Tau 2025

%" Enable

Christchurch
City Council

Bondholders and banks

Local Government
Funding Authority

Subsidiary financial
performance

Retained
earnings

Leadership and
governance capability

Diversity of thought
External assurance

Regulation and
legislation

Engaged,
diverse workforce

Manawhenua

Christchurch
City Council

Communities and
customers

Natural environment

Renewable
and non-renewable
resources

Indigenous biodiversity
Stable climate

A
@ Lyttelton Port Company

Active capital management with strong assurance, risk management and responsible ownership frameworks.

Ensure high quality, experienced and diverse governance and leadership, respecting operational independence of subsidiaries.

| @)
enable

fibre broadband

' Lyttelton
Port
W Company

Christchurch

Citycare O
Group NI

-~ \
CHRISTCHURCH )’

AIRPORT,

Prioritise safe, inclusive and engaged workplaces and strong stakeholder relationships.

Establish a platform for leadership and investment in sustainability and ESG.

Resilient commercial infrastructure

Provide
sustainable
dividends to the city

Long term capital investment
planning for future resilience

Debt management

Transparent engagement
with Council

Integrated
reporting

Diverse and
highly experienced
Boards of Directors

Genuine diversity and
inclusion across the Group

Continuous staff development; Strong .
investment in careers and talent stewardship

Rigorous appointment and
review process for directors

Group collaboration to
enhance best
practice

Strong
social licence

Engaged workforce

Safety and wellbeing of
staff is prioritised

Open, transparent
communication with

Social licence stakeholders

Respect and
understanding
for te ao Maori

Reduce harmful
environmental impacts

Reduced reliance

on fossil fuels Healthy
Transparent reporting environment and
and communication of low emissions
performance

Climate risk
management, targets
and disclosure

"f Christchurch Airport C_} Eco Central O Citycare

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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Materiality assessment

Te aromatawai hiranga

To understand and prioritise the environmental, social, governance and economic areas that matter
most to our stakeholders and our business, CCHL carries out comprehensive stakeholder engagement.
In late 2024, CCHL completed a materiality assessment.

To complete the materiality assessment, CCHL invited
important stakeholders - internal and external - to contribute
material topics that they consider as most important for our
business.

CCHL identified a wide cross-section of stakeholders,
including Group employees, subsidiary board members,
service providers to CCHL, councillors, former directors and
community board members, to provide a diverse range of
viewpoints and gain insights from individuals or organisations
affected by CCHL’s activities. In total, more than 50 local
people were interviewed as part of the assessment process.

The key material topics identified in this
process included:

Governance and strategy: Accountability, transparency
and credibility to achieve positive ESG outcomes. Maintain
CCHL’s social licence to operate through responsible and
ethical investment and practices. This topic also includes
meeting statutory obligations and responding to changing
requirements through proactive leadership.

Sustainable financial performance: Ensuring sustainable
financial performance and returns as a key component of
the triple bottom line (economic, environmental, and social).
Business continuity planning including risk management
and reliance on key holdings and assets.

CCHL Annual Report 2025 - Te Parongo a-Tau 2025

Resilient future (and emissions reduction): Understanding
and adapting to direct and indirect impacts on the business
from - and of the business on - climate change (double
materiality). Advocate for long-term sustainability and
societal impact through portfolio management, utilisation
and investments. Consider the low-carbon transition in
CCHLU’s portfolio and financial decisions. Support our
subsidiaries to drive carbon reduction.

Relationships and partnerships: Actively engage with all
our stakeholders through communication that is genuine,
transparent and timely. Building positive and lasting
relationships with key stakeholders, the community,

and our staff. Foster alignment and forge partnerships

to achieve shared outcomes for the future of the region.

People and culture: Empowering our people and creating
environments where people can thrive and share a purpose.
Ensuring everyone can confidently bring their skills, values,
backgrounds, and experiences to work.

Innovation and leadership: Forward looking leadership for
the region. Understanding what a possible innovative future
could look like and working with partners to align growth with
future community needs.

Understanding what matters most to our stakeholders is an
essential element of ensuring a future-proofed sustainability
strategy that captures the most important ESG issues raised
during the materiality assessment. CCHL is using the results

of the materiality assessment to build sustainability into our
ongoing business strategy and ensure we are communicating
the information that is most important to our stakeholders. This
will help to strengthen relationships with internal and external
stakeholders, improve decision making and develop a robust
sustainability strategy.

Subsidiaries also engage with stakeholders through their
business operations. Meaningful engagement with communities,
iwi, employees and the supply chain is critical for operating
sustainable, successful businesses over the long term. To
support this engagement, all subsidiaries develop, implement
and maintain a stakeholder engagement plan. The purpose

of this plan is to clearly describe the stakeholders that are
important to them and whom they impact on, the needs and
expectations of those groups, the policies and processes

for delivering on, maintaining and strengthening those
relationships, and the people responsible for such activities.

Many subsidiary businesses also undertake and report
a materiality assessment to formally rank and prioritise
material issues.

High

Business Impact
(Business Impact Workshop)

Low

Low

CHRISTCHURCH CITY HOLDINGS LIMITED

Materiality Matrix

@ Statutory obligations
Sustainable financial performance ®
@ Strategy
@ Aresilient future/transition
Governance @ @® Communication and relationships
® People and culture

Collaboration and partnerships ® @ Innovation and leadership

@ Carbon emissions reduction

® Cross-organisational support

Stakeholder Importance High
(Survey Results)

Information courtesy of Thinkstep ANZ

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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CHRISTCHURCH CITY HOLDINGS LIMITED
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FY25 Performance highlights

Nga tutukinga me nga korero matua o te tau a-ahumoni 2025

Financial

EBITDA

FY24: $450M

SHAREHOLDER DIVIDEND

FY24: $50.7M

NORMALISED NPAT*

FY24: S11M

PORTFOLIO VALUE

FY24:$3.5B

* FY25 NPAT normalised by S47m,
which adjusts for the non-cash after-tax
fair value gain related to the revaluation
of Lyttelton Port Company’s property,
plant and equipment.

20 CCHL Annual Report 2025 - Te Parongo &- Tau 2025

Item No.: 10

Intellectual

Group gender diversity*

FY25 77.2% 22.6%
FY24 78.1% 21.5%

Board Gender diversity

Fv2s

FY24 15

Gender pay gap

FY25

median total remuneration median total remuneration
(national average 17.7%) (national average 16.7%)

. male female

* Diversity metrics reported exclude
Spencer Henshaw and Apex Water.

Social

Employees

across the group took part in te reo classes

STAKEHOLDER ENGAGEMENT

Subsidiaries

hold a stakeholder engagement plan and report against it

WOMEN’S NETWORK

Attendees

over ten events throughout the year

H & S INDICATORS

Subsidiaries

reported an improvement in lead H&S
indicators, including near miss reporting,
engagement, leadership and safe

work observations

CHRISTCHURCH CITY HOLDINGS LIMITED

Natural

GHG COMMITMENT

declared Group commitment to 2030 GHG target
aligned with 1.5 of warming

GHG REDUCTION

Group subsidiaries

reported year on year reduction in GHG emissions

SCOPE 1+ 2 GREENHOUSE GAS EMISSIONS

gross reduction since 2022

net reduction since 2022

* Emission reduction targets have been developed using information from www.sciencebasedtargets.org, and going forward, CCHL (and its subsidiaries) will review
GHG emissions reduction targets in-line with the best available science that states what is needed to limit warming to within 1.5 degrees of warming above pre-
industrial levels. CCHL is not making any claims that targets will be submitted to or validated by external parties such as the Science Based Targets initiative but will
utilise publicly available tools and resources from the Science Based Targets initiative to model target requirements.

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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Financial
capital

Purawa a-Ahumoni

Intergenerational

Investment

CCHL is focused on long-term value creation
through prudent financial management and
responsible ownership.

This means managing assets transparently
and sustainably to deliver long-term value, while

balancing current operational needs with growth to
benefit generations of the people of Christchurch*.

* Includes Banks Peninsula

22  CCHL Annual Report 2025 - Te Parongo &- Tau 2025

Strong contributions from across the portfolio have delivered a solid result for the CCHL Group for FY25.

CHRISTCHURCH CITY HOLDINGS LIMITED

Earnings before interest, tax, depreciation, amortisation and impairment for the Group was $506 million in FY25, compared to $450 million in FY24, driven by strong revenues and

effective cost control across the Group in an environment of challenging economic conditions.

The value of CCHL Parent increased $635m (17%) across the year, growing from $3.5 billion to $4.1 billion at the end of FY25, reflecting the positive outlook for the Group, and contributing

to the commercial value that CCHL provides to Council, alongside dividends and distributions of tax losses.

NORMALISED NPAT

S159M sz s9em

FY24: ST1IM

DISTRIBUTIONS TO COUNCIL
DIVIDEND AS
PER SOI TARGET

10 years dividend trend @ Ordinary Dividend Taxlosses @ Capital Release

200

150

100

S MILLION

50

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

INTERNAL RATE OF RETURN PER ANNUM o 5veu o 0vear

Citycare
EcoCentral

CCHL
Orion
CIAL
LPC
Enable

0% 10% 20% 30% 40%

Return on investment

This chart shows what CCHL has earned on its investments over the last 5 and 10 years.

The chart uses an annualised internal rate of return (IRR) methodology, which includes
dividends received and changes in the value of each investment, noting the valuation of
each investment is an important, but subjective, input in the IRR calculations.

CCHL believes that IRR is a good indicator on investment returns over long periods.

GROUP DEBT AND ASSETS @ Assets ® NetDebt

SMILLION

7,000
6,000
5,000
4,000
3,000
2,000
1,000

0

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

* Net Debt is Group debt, (consisting of CCHL Parent debt (core debt plus on-lending to subsidiaries) and subsidiary debt
from external parties), less cash and cash equivalents.

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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Activities across the Group
Building resilience and investing for the future.

24  CCHL Annual Report 2025 - Te Pirongo a- Tau 2025

Te Awaparahi Bay
project

Te Awaparahi Bay project is a proposed
expansion of Lyttelton Port’s container berth
capacity, designed to solidify the port’s position
as the South Island’s main hub port and ensure
the long-term sustainability and resilience of the
region’s economy and environment.

Currently, LPC can only berth a single large container vessel
atatime. A new berth would allow two large vessels to berth
simultaneously. This will enable Lyttelton to handle up to
850,000 TEU’s (twenty-foot equivalent units) per year and
accommodate the largest vessels that visit New Zealand.

The land development is a continuation of the Port Lyttelton
Recovery Plan, under the Canterbury Earthquake Recovery
Act 2011, and has been fully consented since January 2018.
The land development is being carried out under a
comprehensive construction environmental plan and a
sustainability framework based on international best practices
developed specifically for Te Awaparahi Bay project.

Having completed the first two stages of the project,
covering 16 hectares, by December 2020, the current seven
hectare stage is expected to take two years to complete.

Building network resilience

In September 2024, Orion marked another
milestone in its major works programme to
upgrade the electricity network in Otautahi
Christchurch with the official opening of the
Milton Street Switching Station.

The first stage in a programme of work to replace older
oil-filled power cables in the city, this is the largest cable
project Orion has ever undertaken. The switching station
allows Orion to switch between power circuits, meaning
the electricity provider has alternatives in an outage and
can restore power more quickly.

On the outside of the new switching station building, artist
Hori-Te-Ariki Mataki from Ariki Creative has designed a special
piece of cultural art telling the story of the natural environment
of Opawaho Heathcote River. Opawaho was also an important
travel route connecting peninsular settlements with Otakaro
and north to Kaiapoi.

Located next to Faraday Street, the switching station is a
purpose-built, secure building housing high voltage switchgear.
Native trees and shrubs have also been planted around the
switching station, to enhance biodiversity on the site and
complement the tukutuku pattern on the building’s facade.
Information boards on the site share the korero behind the
artwork.

CHRISTCHURCH CITY HOLDINGS LIMITED
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Intellectua
capital

Kete a-Whakaaro

Governance
and Leadership

CCHL is dedicated to providing and fostering strong,
diverse governance and leadership with a commitment
to transparency and accountability, nurturing talent and
with strict adherence to compliance, regulations and
ethical standards.

26 CCHL Annual Report 2025 - Te Parongo &- Tau 2025

The reset of the Board in 2025 has not only brought renewed stability to
the governance of the organisation but also a diverse range of skills
and experience to the table. That focus on the benefits of diversity, as
well as the value of bringing a breadth of viewpoints to our governance,
is also reflected in an increased level of diversity among

the group’s directors.

Creating pathways for development is key to providing opportunities for a wider group of
people to have their skills and talents recognised. For CCHL, the success of programmes
like Te Puna Manawa, both in terms of engagement and retention, reinforces the importance
of establishing more opportunities for women in leadership. Developing a pipeline of talent
has also been the focus of CCHL’s Associate Director Programme. Alumni of the programme
have regularly joined the group’s governance network, reinforcing the importance of the
programme in recognising and supporting local talent at this level.

Climate change is an issue we cannot ignore - both as owners of key infrastructure assets
and as a leader in a community and economy that will increasingly need to grapple with its
effects. How those impacts will be directly felt by each organisation, and how they can be

managed in the future, is an increasing focus for leaders across our group.

GROUP BOARD GENDER DIVERSITY

141% Female

FY24:37%

FY25 GOVERNANCE APPOINTMENTS (ACROSS THE GROUP):

9 6 41

New Appointments Total Directors

across the group

Reappointments

STAFF ENGAGEMENT

3/ 6 Subsidiaries

increased staff engagement scores from FY24

DIRECTOR CLIMATE CHANGE TRAINING N
80% otdirectors @
O of directors //\/‘I‘("\'\\

completed climate change training course

CHRISTCHURCH CITY HOLDINGS LIMITED

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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Activities across the Group
Developing leadership capacity through diversity, pipeline and new skills.

Te Puna Manawa

First established as a pilot in 2023/24, Te Puna Manawa is a leadership development programme

for women across the wider CCHL Group. Run by leadership development experts, The Female Career,

for this year’s programme 16 participants were chosen for their aspiration and potential to become

influential leaders within their organisations.

The programme is designed to improve retention,
engagement and performance of women leaders in their
organisations. It also supports their career development and
improves opportunities for women from across the Group,
particularly in leadership roles.

28 CCHL Annual Report 2025 - Te Pirongo &- Tau 2025

Te Puna Manawa offered a wide range of activities over

a six month programme, including workshops, mentoring
and coaching as well as expert sessions and networking
with external speakers and CCHL leaders.

Associate Director
Programme

In September 2025, CCHL will relaunch its
Associate Director Programme across the

CCHL Group of Companies for the 2026/27
period, with ChristchurchNZ and Venues
Otautanhi joining the programme. This next intake
will welcome nine new participants, building on
the 41 Associate Directors who have taken part
since the programme’s inception in 2016.

CCHL is proud to partner with Sheffield South Island to deliver
this programme, which is designed to strengthen governance
capability in Christchurch and enhance the pipeline of future
directors across the CCHL Group boards.

CHRISTCHURCH CITY HOLDINGS LIMITED

Director Learning
and Development

The IOD Climate Governance Essentials
course was offered as a professional
development opportunity for Group directors,
aimed at promoting best-practice climate
governance across the organisation.

Thirty-five Group directors participated in the
course, gaining a comprehensive understanding
of their responsibilities and accountabilities in the
climate governance space.

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council 29
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Social
capital

Pumanawa a-Tangata

Culture, Values
and Partnerships

CCHL invests in people, culture, safety and
relationships to create engagement and support
a strong social license to operate within the
communities we serve.

30 CCHL Annual Report 2025 - Te Parongo &- Tau 2025

As one of the largest employer organisations across the
region, CCHL plays a major part in not only meeting the needs
of our community but also ensuring there are opportunities for
fulfilling and engaging roles for each of our employees.

In particular, it is vitally important that we appropriately reflect the make-up of
our increasingly diverse and evolving population. This means not only supporting
improved living standards, by providing a living wage and taking up the challenge
of reducing gender pay inequality, but also ensuring we are creating a welcoming
and inclusive environment for people of all cultures, backgrounds and abilities.

At the same time, our organisations meet a variety of needs across the region,

and beyond - providing essential services, supporting economic development and
protecting the environment. In doing so, they are finding a range of ways to support
the community, including providing pathways to employment for young people,
protecting the value of the assets owned by our ratepayers, and supporting those

in need.

HEALTH AND SAFETY

5/6

Subsidiaries

Reported improvement
in H&S indicators

GROUP GENDER DIVERSITY

122.6%

FY24:21.5%

GENDER PAY GAP

14.4%

median total

remuneration
wiraee 11.7%

FY24:12.7% median

total remuneration
(national average 16.7%)

LIVING WAGE

Maintained

acCross group

Female

TE AO MAORI
TRAINING

129 employees

across the group took part
in te reo classes

TEREO

R
AW

1 v

”.
-

WETE v EEE

CHRISTCHURCH CITY HOLDINGS LIMITED
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Activities across the Group
Supporting communities, supporting and protecting our people and improving inclusiveness.

Diverting waste,
supporting communities

Whether it’s for students looking to fitout their
flat, a family in need of help to get back on their
feet, or alocal business seeking a good home for
old goods, the EcoShop team is passionate about
diverting reusable items from landfill and giving
them a second life.

Part of EcoCentral, the EcoShop recovers a broad variety of
used materials - from furniture and homewares, to building
supplies and garden tools. In the last year, the shop has
diverted fifty 40-foot containers of material collected from
EcoCentral’s resource recovery centres as well as almost
60 tonnes of stock donated directly to the shop.

The collected materials all go to good use, with the 38

staff employed by the EcoShop not only running a profitable
operation but also supporting many local people. EcoShop is
well known by local community support agencies for its ‘care
packages’, in support of local people looking to restart their
lives, which provides a houselot of furnishings for only S350.

32 CCHL Annual Report 2025 - Te Pirongo a- Tau 2025

Neuroinclusion Network

To reflect its support of diversity, inclusion and
belonging, this year CCHL convened a steering
group on neurodiversity which aims to increase
awareness of neurodiversity in the workplace.

Neurodiversity refers to the natural variation in how human
brains are wired, leading to differences in thinking, learning,
and processing information. Examples of neurodivergence
include ADHD, autism, dyslexia, dyspraxia, dyscalculia,
dysgraphia, and Tourette Syndrome.

The Neuroinclusion Network offered four events, including
webinars, panel discussions and guest speakers this year
that were open to all staff.

Latest technology
to detect fire risk

Facing an increasing risk of fire from a growing
number of discarded lithium-ion batteries,
EcoCentral engaged an expert team of project
managers, fire engineers and environmental
engineers to develop a new system for the safety
of the organisation’s recently redeveloped
materials recovery facility.

Having been extensively upgraded in 2022, the impact of
a major fire within the facility would not only be measured in
rebuild costs - estimated to be up to $40 million - but also in

the likely delays and disruption to the city’s recycling operation.

Although an uncontrolled fire was most likely to occur within
stored materials overnight, staff health and safety was also a
key concern.

Working with Fire and Emergency New Zealand (FENZ),

the project team identified that early warning, rather than
specialised and expensive fire suppression systems would be
the most cost-effective protection against a fire caused by a
damaged battery. The result was the installation of a thermal
imaging system, which can detect hot spots and smoke.
Directly connected to FENZ, the system can alert local fire
crews quickly, who have a requirement to be onsite in less
than eight minutes.

Along with the protection system, EcoCentral has also been
supporting public education and providing dedicated battery
disposal containers at each of the transfer stations around
the city.

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council

CHRISTCHURCH CITY HOLDINGS LIMITED

Citycare supporting youth

Citycare Property is supporting young people
from around the country, often from challenging
backgrounds, through involvement in the Limited
Service Volunteer (LSV) programme, designed to
help trainees move on to jobs or study.

The LSV course is a free, six-week residential trainee course
for young people between the ages of 18 and 25, whichisrunin
collaboration between the Ministry of Defence, NZ Police and
the Ministry of Social Development.

In the last year, two members of Citycare Property’s executive
leadership team have been patrons of the LSV programme,
providing leadership guidance and supporting participation.
Ateam from Citycare Property also attended the LSV Career
Expos events in Christchurch, Wellington and Auckland, which
are held towards the end of the programme as the graduates
look towards their next steps.

Citycare Property recently launched a cadetship programme,
“Bright Futures”, in partnership with LSV to connect trainees
with local job opportunities. Three LSV Bright Future cadets
have joined the organisation this year, with Citycare Property
looking forward to welcoming more outstanding LSV
Graduates in the future.

i
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Natural
capital

Toitutanga a-Taiao

Tiaki

CCHL recognises the impact and dependency of the
Group’s operations on the natural environment. Our aim
is to protect and enhance natural infrastructure assets,
while leading and promoting the Group’s transition to a
healthier environment and low-emission economy.
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In 2025, CCHL will publish its second Climate Statement,
focusing on climate risks and the key strategies employed by

the group to manage the ongoing impacts of climate change.

In developing the report, the Board is supported by two
subcommittees, the Audit and Risk Management and Impact
committees, as well as the Sustainability Working Group —
made up of representatives from across the group, which
oversees the operational implementation of the

group’s climate response.

Second
publishing

of Climate Statement

GROUP COMMITMENT TO
SCIENCE-ALIGNED TARGET

1 5 of warming

declared 2030 target

The significance of CCHL’s approach to climate risk is also underscored by the declaration of a science-aligned target, to
ensure the group’s greenhouse gas emissions are consistent with a target of no-greater than 1.5degrees of warming by 2030.
Progress against this target is continually measured across the group, as well as by the individual organisations.

CHRISTCHURCH CITY HOLDINGS LIMITED

As well as meeting their broader emissions targets, the group is also demonstrating leadership in a range of environmental
impact mitigations. From reducing water sediment in the Cashmere Stream and controlling weeds in some of Canterbury’s
iconic river environments, to establishing native planting and supporting biodiversity, over the 2025 year, a diverse range of
projects have demonstrated measurable results across the region.

Looking to the future, the group is also pursuing a renewable energy strategy, by employing battery technology across a

wide range of vehicle fleets. Increased energy demand is also being supported by Orion’s focus on a resilient network, as well
as Christchurch Airport’s creation of a renewable energy hub to help meet future requirements.

GHG INVENTORY BY SUBSIDIARY

3 / 6 Subsidiaries

reported year-on-year reduction in GHG emissions

GROSS REDUCTIONS IN .
SCOPE 1+ 2 GHG EMISSIONS

2%

since 2022

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council

GHG INTENSITY

5229

Reduced GHG intensity based on asset value

ABSOLUTE REDUCTION IN SCOPE 1+2
GHG EMISSIONS (year on year)

1%

on FY24
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Activities across the Group
Reducing emissions, improving environmental outcomes and restoring natural landscapes.

Electric fire truck a regional first

As part of the organisation’s commitment to sustainability, Christchurch Airport has introduced
the first electric fire truck to be operated by an airport in the Southern Hemisphere.

The Rosenbauer RT (Revolutionary Technology) fire truck will technology to help make the airport’s fire team’s response
serve as the airport’s primary first-response vehicle, replacing times even more effective.

the existing diesel truck that handles most emergency call outs
across the airport campus. While the RTisa100% EV it has a
small back up range extender generator that can top up the
batteries in exceptional circumstances, ensuring continuous
operations even in prolonged emergency situations. The

truck is fast, highly manoeuvrable, and packed with innovative

The new vehicle is part of the airport’s broader fleet transition
programme. With the corporate fleet already 100% electric,
the airport is now transitioning its emergency response vehicles
as part of its commitment to a zero-emission fleet by 2035.
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CHRISTCHURCH CITY HOLDINGS LIMITED

Tautoru Mautai

Mahi has continued at pace on Orion’s Tautoru Mautai, an inter-generational reforestation
partnership kaupapa with Wairewa Runanga to recloak farmland at Te Kaio Tumbledown Bay.
The project is entering its third year and over 133,000 trees have now been planted, with
59,000 planted in the 2025 financial year alone.

While the project partners had some challenges with sheep in the planting area, once the stock was removed and grass
sprayed around the seedlings to allow them more space and light to grow, tree growth and survival has been good. While
not all seedlings survived, enough were planted to ensure a successful outcome.

Visit the website for more information

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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Activities across the Group

Reducing emissions, improving environmental outcomes and restoring natural landscapes.

mis ._.
HELEILE T

Enhancing seawall
biodiversity

With the smooth surfaces of seawalls around

the Port offering little opportunity for life to take
hold, in late 2023, LPC constructed and installed
four artificial tidal pools.

Now in place for over 18 months, the pools have been showing
signs of life, with organisms that typically live between the high
and low tide zones beginning to colonise them. Constructed
using textured concrete, each pool offers a variety of habitats.
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Testing air quality

Following a year-long study of air quality
impacts from its bulk cargo loading operation,
in 2025 LPC undertook a comprehensive air
quality monitoring programme to assess the
environmental impact of cruise ship emissions
in Whakaraupé/Lyttelton Harbour.

The study was designed to validate previous modelling and
respond to growing community interest and concerns about
emissions from visiting vessels. The monitoring programme
was structured to capture data during peak cruise activity
(December 2024 to April 2025) and a post-season control
period (April to May 2025), enabling a comparison of
emissions with and without cruise ships present.

LPC partnered with Mote Ltd to deploy solar-powered
monitors capable of real-time data collection. The monitoring
programme focused on key pollutants associated with marine
fuel - sulphur dioxide and nitrogen dioxide.

The study found that sulphur dioxide levels were compliant
with relevant guidelines, and there were no higher levels of
nitrogen dioxide measured during the cruise vessel season.

Protecting local habitats

Members of the Citycare Property Ecological
Team have been delivering pest and weed control
services in the Upper Waimakariri and Rakaia
Gorge on behalf of Environment Canterbury,
which is committed to weed control as part of
their biodiversity strategy. Their vision is to make
these areas weed-free, to keep the rivers wild,

to protect and restore native plant and wildlife
communities, and to allow their enjoyment by

the community.

In addition to the weed clearing, Citycare Property is also
involved in planting restoration work on the lower to mid
reaches of Te Waikékéwai/Waikékéwai Stream. The stream has
important whakapapa/genealogical connection for Te Taumutu
whanau. The area was once a mahinga kai site flowing through
rich wetlands before reaching Te Waihora/Lake Ellesmere.

Te Waikekéwai/Waikékéwai Stream project is about establishing

riparian plantings on the stream including planting of sedges,

rushes and other lowland species. Eventually it is hoped that this

willimprove water quality and as a result improve biodiversity.

Citycare Property has a team of 14 biodiversity specialists
working across these three sites.

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council

Improving city waterways

The Christchurch Adventure Park undertook a
new stream contouring project for the tributary
of the Cashmere Stream that runs through the
park, to reduce the impact of sediment on the
catchment and the waterways downstream.

Suspended sediment is the biggest water quality issue for the
Cashmere Stream. Erosion in the hill catchments, caused by
increasing rainfall intensity, changes in vegetation cover and
the impact of development, has been increasing the volume
of fine soil particles in the stream. Excess sediment can alter
water chemistry, block light and smother habitats - all of
which can cause a decline in aquatic life.

In the Christchurch Adventure Park, stream bank sediment

is a significant sediment source. The new contouring project,
which includes rock ‘armour’ to lower the stream bank and
floor and the planting of a riparian edge with a range of native
plant species, is designed to reduce the impact of sediment
on the local waterways.
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Governance

Mana Urungi
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CCHL Board

Te Poario CCHL

BRYAN PEARSON (Chair)

Bryan is a governance professional with
more than 25 years’ experience in chief
executive and board chair roles in the
corporate, private, and public sectors
across New Zealand and Australia.

His experience spans across a range

of sectors including professional
services, retail, manufacturing, global
distribution, events, healthcare, and
education.
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GILL COX (Deputy Chair)
NZOM, DistFinstD, CAANZ -
Life Member

Currently, Gill serves as Chair

of Venues Otautahi Ltd and holds
board positions with Te Kaha Project
Development Ltd and Waimakariri
Irrigation Ltd, alongside roles in several
privately held companies. Gill was
previously a partner in the Christchurch
office of Deloitte for 25 years before
embarking on a career in corporate
governance.

BRIDGET GIESEN
(Independent Director)
LLB, BCom, CA, MinstD

Bridget is a strategy and transformation
expert with a robust commercial
background in airports, airlines, and
investment roles, including positions

at Ngai Tahu and NZTE. She currently
serves as a director for Puketeraki Limited
and MEA Fragrance. Bridget brings
strong financial oversight as a Chartered
Accountant and holds an LLB.

i
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SAM MACDONALD (Director)
BCom, CA, CMinstD

Sam is a second-term City Councillor
and brings experience as a chartered
accountant in both public and private
sectors. He currently serves as a director
at Civic Building Limited, an Independent
Trustee at Development West Coast, and
is the Chair of Te Rinanga o Waihao
Holdings Limited. Sam’s focus on Council
includes financial governance oversight
and effective capital programme
management, aimed at delivering
meaningful investment into the
Christchurch community. He maintains
astrong interest in infrastructure and

its effective delivery.

ANDREW BASCAND
(Independent Director)
Bachelor of Commerce (Hons)
Agriculture and Finance

With over 40 years of investment
management experience, including

roles with the RBNZ, the Bank of

England and Merill Lynch, Andrew is a
founder, Co-CEO and Chief Investment
Officer of Harbour Asset Management.
Established in 2009, Harbour is one

of New Zealand’s most trusted asset
managers. Andrew is passionate about
the opportunity to contribute his extensive
asset management experience to a region
where he holds deep connections.

DR SINA COTTER TAIT (Independent Director)
Bachelor of Engineering (Hons) (Civil), MBA (Dist) and PhD

Drawing on more than 20 years’ experience as a civil engineer, Sina is the founder and
director of local engineering consultancy, Collective Success. An alumnus of CCHL’s
associate director programme, Sina has extensive governance experience, including
current roles on the boards of Te Waihanga, the New Zealand Infrastructure Commission,
Otautahi Community Housing Trust, KiwiRail and Whitestone Contracting Limited. Sina
also sponsors the Cotter Tait scholarship for Maori and Pasifika engineering students at
the University of Canterbury. Appointed March 2025.

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council

CHRISTCHURCH CITY HOLDINGS LIMITED

DR MELANIE COKER (Director)
Bachelor of Science (Hons), PHD

Spreydon Ward Councillor, Dr Melanie
Coker was elected to Council in 2019.
Melanie is deputy chair of the Council’s
Finance Committee and holds a Resource
Management Act accreditation. Prior to
her election, Melanie also spent 6 years
representing Spreydon as a community
board member. Canterbury born and
raised, Melanie worked for a decade as
aresearch scientist, before completing
her PhD in biochemistry in 2010. She also
founded education company AHeadStart
Ltd in 2009, to support local students in
reaching their academic goals.

With our thanks

We would like to thank departing
director, Sara Templeton (retired January
2025), for her years of commitment and
governance to the organisation. We also
extend our gratitude to Paul Silk for his
contributions as Acting Chief Executive.

43

Item No.: 10

Page 138

Item 10

Attachment A



Finance and Performance Committee
26 November 2025

Christchurch
City Council ==

CCHL strategic risk

Te turaru a-rautakia CCHL

CCHL’s decisions and behaviours are guided by our four capitals — Financial, Intellectual, Social
and Natural, which reflect our values, culture and ambition as a responsible owner.

Along with our capitals, CCHL’s strategic risk profile is
also informed by multiple macro drivers which continue
to shape both the profile itself and where we focus our
mitigation strategies. These drivers include:

An increasing understanding of the impact of climate
change, and the implications of this for our current
and future portfolio

The nature and velocity of geopolitical uncertainty,
and our ability to build appropriate resilience across
our portfolio

The impact of macroeconomic shifts, and the direct
and indirect impacts this may have at a subsidiary
and portfolio level.

Strategic Risks Summary:

Category Strategic risk

Portfolio Portfolio composition exposes CCHL to multiple concentration risks - geography, climate, risk of
obsolescence

Finances Sustained (or acute) underperformance of subsidiaries, or other core financial constraints impacting
our ability to deliver on expectations

Regulatory Limitations on CCHL and/or subsidiary performance due to regulatory framework

Governance Misalignment between CCHL and CCC on strategic direction, priorities and expectations

People and Culture Lack of awareness or understanding of the status of core people and culture systems across
subsidiaries

Stakeholders Lack of awareness or understanding of the status of key stakeholder relationships across subsidiaries

Disruptive events Significant disruptive event (e.g. natural disaster, cyber/IT or global supply chain) impacting one or

more subsidiaries

Climate change Lack of awareness, understanding and/or coordinated action across our portfolio to adequately

address our climate change exposure

44 CCHL Annual Report 2025 - Te Pirongo a- Tau 2025

Statement of Intent 2026 Priorities:

Priority

Align the Group’s strategic
approach to responsible
ownership

Description

A framework including the principles underpinning our
conduct as responsible owners is now in place. The next
step is ensuring Group alignment and embedding across
operational matters.

CHRISTCHURCH CITY HOLDINGS LIMITED

Strategic Risk Category

Governance, Finance,
Stakeholder, Regulatory

Retain resilience in our

Strong financial management is required through a deep

Finances, Climate Change,

infrastructure understanding of Group capital needs over coming years to Disruptive Events
achieve balance between sustainable dividends, asset
quality, resilience and growth.
Build shared understanding This is inherent to navigating the challenge we face in Portfolio, Climate Change,

of commercial risks and
opportunities across the
portfolio

balancing financial returns with a long-term view of
evolving infrastructure threats and needs to best serve our
communities now and into the future.

Stakeholders

Protect our natural capital
as part of our commitment to
kaitiaki

CCHL is committed to Council’s targets to reduce emissions
in Christchurch and the district, and this is reflected in

the Group’s Climate Strategy and a focus on fulfilling our
climate-reporting obligations.

Climate Change, Regulatory,
Portfolio

Prioritise people and impact
with a focus on health and
safety, equity, diversity and
inclusion

Uphold our commitment as a good employer and honour
the communities we are connected with across the Group,
through CCHL’s Impact programme.

People and Culture,
Stakeholder, Regulatory

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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CHRISTCHURCH CITY HOLDINGS LIMITED
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CHRISTCHURCH CITY HOLDINGS LIMITED

Directors’ responsibility
statement

Full year financial statements

These financial statements are for Christchurch City Holdings Group (Group). The Group comprises
Christchurch City Holdings Ltd and the entities over which it has control.

Christchurch City Holdings Ltd is registered in New Zealand under the Companies Act 1993. The directors are responsible for ensuring that
the Group financial statements present fairly in all material respects:

. the Statement of financial position as at 30 June 2025

. the Statement of comprehensive income, the Statements of changes in equity and the Statement of cash flows for the year ended 30
June 2025; and

. the Statement of performance for the year ended 30 June 2025 (refer to Note 31).

The directors consider that the financial statements of the Group have been prepared using appropriate accounting policies, consistently

applied and supported by reasonable judgements and estimates, and comply with New Zealand equivalents to International Financial

Reporting Standards (NZ IFRS) and IFRS as appropriate for profit-oriented entities.

The directors consider that proper accounting records have been kept, which enable, with reasonable accuracy, the determination of the
financial position of the Group.

The directors are pleased to present the financial statements of the Group, set out on pages 51 to 120 of the annual report, for the year
ended 30 June 2025.

The Board of Directors of Christchurch City Holdings Limited authorises these financial statements for issue on 30 September 2025.

For and on behalf of the Board.

G &

Bryan Pearson Gill Cox

Chair Deputy Chair
Christchurch Christchurch

30 September 2025 30 September 2025

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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Independent auditor’s report

STATEMENT OF COMPREHENSIVE INCOME For the year ended 30 June 2025

CHRISTCHURCH CITY HOLDINGS LIMITED

2025 2024
Note $m $m

Operating revenue 5 1,576 1,562
Other gains 7 26 17
Operating expenses 6 (1,096) (1,128)
Other losses 7 - (1)
Earnings before interest, tax, depreciation, amortisation and impairment 506 450
Depreciation and amortisation 6 (190) (193)
Impairment and revaluation movements 2,10 52 (5)
Finance costs 6 (109) (108)
Interest income 8 9
Net profit before income tax expense from continuing operations 267 153
Income tax expense 8 (61) (87)
Net profit after income tax expense from continuing operations 206 66
Net profit after income tax expense from discontinued operations - 2
Net profit after income tax expense for the year 206 68
Other comprehensive income
Items that will not be recycled to profit or loss:
Revaluation of assets 120 137
Income tax effect of above items (33) (25)
Items that may be recycled to profit or loss in future:
Fair value gains/losses on cash flow hedges (68) (24)
Income tax effect of above items 19 6
Other comprehensive income for the year, net of tax 38 94
Total comprehensive income for the year 244 162
Net profit for the year is attributable to:
Non-controlling interests 21 5
Owners of the parent 185 63

206 68
Total comprehensive income for the year is attributable to:
Continuing operations 30 20
Discontinued operations - -
Non-controlling interests 30 20
Continuing operations 214 140
Discontinued operations - 2
Owners of the parent 214 142
Total comprehensive income 244 162

The above statement of comprehensive income should be read in conjunction with the accompanying notes

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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CHRISTCHURCH CITY HOLDINGS LIMITED
STATEMENT OF FINANCIAL POSITION Asat 30 June 2025 STATEMENT OF CHANGES IN EQUITY For the year ended 30 June 2025
Restated
Note 2025 2024 Attributable
Asset q q n Non-
$m $m Share . Hedging Retained to equity .
. Revaluation . controlling Total
Assets Capital Reserve Earnings holders of the X
Reserve interests
parent
Current assets Note 21 22 22 25
Cash and cash equivalents 12 83 77 $m $m $m $m $m $m $m
Debtors and other receivables 13 132 126
Balance at 1 July 2023 94 1,116 57 974 2,241 466 2,707
Prepayments and other current assets 27 24 N k
e — 15 3 34 Net profit after income tax expense
Finance lease receivable 20 4 2 for the year - - - 63 63 5 68
Inventory 14 34 32 Other comprehensive income for
Other financial assets 18 9 25 the year, net of tax _ 97 (18) ~ 79 15 94
llotallcumrentiassets H28 520 Total comprehensive income for
N ¢ asset the year = 97 (18) 63 142 20 162
on-current assets . .
Property, plant and equipment 10 4,896 4,665 Uit o gl ozl
Investment property 11 871 799 a%S?tS X . - () - 3 1 (1) -
Other financial assets 18 31 58 Dividends paid or provided for - - - (51) (51) (11) (62)
Goodwill and other intangible assets 19 104 97 Distribution for tax losses utilised - - - (30) (30) - (30)
L ersy X - & Balance at 30 June 2024 94 1,211 39 959 2,303 474 2,777
Right-of-use assets 20 44 37
Finance lease receivable 20 40 41 § .
Prepayments 7 6 Net profit after income tax expense
Total non-current assets 5,993 5,709 for the year - - - 185 185 21 206
Total assets 6,314 6,029 Other comprehensive income for
Liabilities the year, net of tax - 73 (44) - 29 9 38
Total comprehensive income for
Current liabilities the year - 73 (44) 185 214 30 244
Borrowings 17,30 308 615 Acquisition of non-controlling
g‘h;' fmanc;al ":b"'“es o 12 16; 143' interest without change in control - = = (4) (4) (2) (6)
P:vi':g;:n other payables 2 2 Dividends paid or provided for - - - (55) (55) (23) (68)
Contract liabilities 15 13 15 Dis'tribution for tax losses utilised - - - (14) (14) o (14)
Current tax liabilities 39 30 Adjustment - 2 - - 2 1 3
Lease liabilities 20 8 10 Balance at 30 June 2025 94 1,286 (5) 1,071 2,446 490 2,936
Other liabilities 23 51 48
Total current liabilities 582 863
Non-current liabilities
Borrowings 17,30 2,084 1,731
Other financial liabilities 18 17 2
Net deferred tax liabilities 8 606 573
Provisions 2 3
Lease liabilities 20 82 74
Other liabilities 23 5 6
Total non-current liabilities 2,796 2,389
Total liabilities 3,378 3,252
Net assets 2,936 2,777
Equity
Share capital 21 94 94
Reserves 22 1,281 1,250
Retained earnings 1,071 959
Shareholder interests 2,446 2,303
Non- controlling interests 490 474
Total equity 2,936 2,777
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The above statement of financial position should be read in conjunction with the accompanying notes

The above statement of changes in equity should be read in conjunction with the accompanying notes

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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STATEMENT OF CASH FLOWS For the year ended 30 June 2025
Restated
Note 2025 2024
Sm Sm
Cash flows from operating activities
Receipts from customers and other sources 1,582 1,570
Interest received 8 7
Payments to suppliers and employees 9 (1,086) (1,149)
Interest and other finance costs paid (108) (108)
Income tax paid (30) (11)
Subvention payments (18) (34)
Net cash from operating activities 9 348 275
Cash flows from investing activities
Proceeds from disposal of property, plant and equipment 1 2
Proceeds from bank deposits maturing 281 46
Proceeds from sale of business 1 2
Proceeds from repayment of advances = 9
Payments for investment properties (42) (12)
Payments for property, plant and equipment 9 (236) (235)
Payments for intangible assets (15) (12)
Payments for investment into bank deposits (278) (57)
Other payments (9) (5)
Net cash used in investing activities (297) (262)
Cash flows from financing activities
Proceeds from borrowings 462 532
Dividends paid 21 (55) (51)
Repayment of borrowings (432) (474)
Repayment of lease liabilities (7) (9)
Dividends paid - non-controlling interests (13) (11)
Net cash used in financing activities (45) (13)
Net increase in cash and cash equivalents 6 -
Cash and cash equivalents at the beginning of the financial year 77 77
Cash and cash equivalents at the end of the financial year 12 83 77

The above statement of cash flows should be read in conjunction with the accompanying notes
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CHRISTCHURCH CITY HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS For the year ended 30 June 2025

1. Reporting Entity

Christchurch City Holdings Ltd (CCHL) is a wholly-owned subsidiary of Christchurch City Council (CCC), formed for the purpose of holding
investments in subsidiary organisations. CCHL is a registered company under the Companies Act 1993 incorporated on 12 May 1993, and
commenced operations on 14 May 1993.

CCHL is an issuer for the purposes of the Financial Markets Conduct Act 2013 as its issued debt securities are listed on the New Zealand
Debt Exchange (NZDX) and is a climate reporting entity.

The financial statements are for the year ended 30 June 2025. The financial statements were authorised for issue by the CCHL Board of
Directors on 30 September 2025. The Board of Directors has the power to amend the financial statements after issue.

Basis of preparation

The financial statements have been prepared:

. In accordance with generally accepted accounting practice in New Zealand (NZ GAAP), comply with New Zealand Equivalents to
International Financial Reporting Standards (NZ IFRS), other New Zealand accounting standards and with International Financial
Reporting Standards (IFRS). For the purposes of complying with NZ GAAP the entity is a Tier 1 for-profit entity, and reports in
accordance with Tier 1 for-profit accounting standards,

° In accordance with the requirements of Part 7 of the Financial Markets Conduct Act 2013,

. Using accounting policies set out in these financial statements, which have been applied consistently to all periods presented in these
financial statements,

° On the basis of historical cost, modified by revaluation of certain non-current assets and financial instruments,

In New Zealand dollars (NZD), with all values rounded to millions (Sm) unless otherwise stated, and

. Exclusive of GST with the exception of receivables and payables that are shown inclusive of GST. Where GST is not recoverable as an
input tax it is recognised as part of the related asset or expense.

Group structure
The Group financial statements comprise the financial statements of CCHL and its subsidiaries, as shown in the table below.

Effective
Group Business Balance date ownership
Christchurch City Holdings Ltd Holding company 30 June 100%
Christchurch International Airport Ltd * Airport 30 June 75%
City Care Ltd Contracting 30 June 100%
Apex Water Ltd 30 June 100%
City Care Property Ltd 30 June 100%
City Care Water Ltd 30 June 100%
Spencer Henshaw Ltd 30 June 100%
Development Christchurch Ltd 2 Holds assets and investment in Christchurch Adventure Park 30 June 100%
EcoCentral Ltd Waste recycling 30 June 100%
Enable Networks Ltd Ultra-fast broadband network 30June 100%
Lyttelton Port Company Ltd Port 30 June 100%
Orion New Zealand Ltd 3 Electricity network 31 March 89.275%
Connetics Ltd 31 March 100%
RBL Property Ltd Investment property 30 June 100%

1 Minister for State-Owned Enterprises 12.5% ownership share

Minister of Finance 12.5% ownership share
2 Port Hills Leisure Limited (PHLL) is the trustee of Leisure Investments NZ Ltd Partnership (LINZ), trading as Christchurch Adventure Park
3 Selwyn District Council 10.725% ownership share

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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NOTES TO THE FINANCIAL STATEMENTS For the year ended 30 June 2025

1. Reporting Entity (continued)

Additionally, CCHL has four wholly-owned companies which hold no assets and have not traded. These are CCHL (2) Ltd, CCHL (4) Ltd, CCHL
(5) Ltd, and Christchurch City Networks Ltd.

On 20 December 2024, City Care Ltd acquired a further 25% interest in Apex Water Limited, increasing its ownership from 75% to 100%.
The consideration paid amounted to $5 million and resulted in a decrease in equity attributable to owners of the Group of $4 million as
shown in the Statement of Changes in Equity.

On 30 June 2025, Enable Networks Limited amalgamated with its parent entity, Enable Services Limited and continue as one company
under the name Enable Networks Limited.

Section 461(3) of the Financial Markets Conduct Act requires the reporting entity and all its subsidiaries to have the same balance date. As
noted above, Orion New Zealand Ltd (Orion) and its subsidiary has a 31 March balance date. CCHL applied for and has received an
exemption from this obligation from the Financial Markets Authority until 27 August 2028.

Accounting policy - subsidiaries

Subsidiaries are all those entities over which the Group has the power to govern the financial and operating policies so as to obtain
benefits from their activities. Control is achieved when the Group is exposed, or has rights, to variable returns from its involvement with
the investee and has the ability to affect those returns through its power over the investee.

The financial statements of the subsidiaries (other than Orion New Zealand Ltd (Orion) — see below) are prepared for the same reporting
period as the parent company (CCHL, parent or company), using consistent accounting policies. In preparing the consolidated financial
statements, all inter-company balances and transactions, income and expenses, and profits and losses resulting from intra-group
transactions are eliminated in full.

Orion has a 31 March balance date. When the balance dates between a subsidiary and group differ, NZ IFRS 10 Consolidated Financial
Statement (NZ IFRS10) requires the subsidiary to prepare financial statements as at the Group’s balance date for consolidation, unless this
is impracticable to do so. Orion is subject to distinct legislative and regulatory regimes governing electricity distribution businesses

(EDBs). Under the electricity industry regime, EDB’s must demonstrate compliance with price-quality path requirements, and make
extensive audited financial information disclosures assessed against a 12 month period ending on 31 March each year. It would be unduly
burdensome, highly inefficient and therefore impractical for Orion and its subsidiaries to duplicate accounting and audit practices and
resource to run two different balance dates for its financial and regulatory reporting. Consequently Orion’s twelve month results to 31
March are consolidated into the Group’s financial statements to 30 June, as they are within three months of the Group balance

date. Adjustments are made to the 31 March information for effects of significant transactions or events that occur between 31 March and
30 June each year, where applicable.

Subsidiaries are fully consolidated from the date on which control is transferred to CCHL and cease to be consolidated from the date
control ceases. The purchase method of accounting is used to account for the consolidation of subsidiaries.

The acquisition of subsidiaries is accounted for using the acquisition method of accounting, which involves recognising at acquisition date,
separately from goodwill, the identifiable assets acquired, the liabilities assumed and any non-controlling interest in the acquiree. The
identifiable assets acquired and the liabilities assumed are measured at their acquisition date fair values. The difference between the
above items and the fair value of the consideration (including the fair value of any pre-existing investment in the acquiree) is goodwill or a
discount on acquisition.

Common control transactions are accounted for using the book value method. Assets and liabilities transferred in a common control
transaction are recognised by the receiving entity at the controlling party’s book values. No new fair value is established, and no new
goodwill arises from such transactions. The receiving company includes the transferred company’s assets, liabilities, income and expenses
in its financial statements retrospectively from the beginning of the earliest period presented (as if the receiving company and transferred
company had always been combined, with pre-combination information restated).

A change in the ownership interest of a subsidiary that does not result in a loss of control is accounted for as an equity transaction. The
difference between the carrying value of the non-controlling interests and the consideration paid is recognised directly in equity
attributable to the Parent, in accordance with the requirements of NZ IFRS 10.

Non-controlling interests are allocated their share of net profit after tax in the statement of comprehensive income and are presented
within equity in the consolidated balance sheet, separately from the equity of the owners of the parent.
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2. Significant items during the period

Revaluation of Lyttelton Port Company

In 2020, LPC changed its accounting policy from carrying property, plant and equipment at historical cost less depreciation and impairment
to carrying property, plant and equipment at fair value as one cash generating unit (CGU) using the income approach. The change in
accounting policy aligned LPCs carrying values with the amount they expected to earn from them and resulted in a negative fair value
adjustment through profit and loss of $190m. For the Group, the change in accounting policy reduced the value LPCs property, plant and
equipment assets, and impacted the profit and loss as a negative revaluation movement of $155m (Property) and an impairment loss of
$35m (Plant, Equipment and vehicles).

In 2025, the assets in LPC were revalued using the same approach as the previous valuation in 2020. The assessment indicated a partial
recovery in expected future cash flows of $79m. As a result, a reversal of the impairment loss of $19m relating to assets held at cost
(previously impaired in 2020) and a reversal of revaluation decrement of $35m (previously recognised in 2020) relating to assets held at fair
value were recognised in profit or loss ($54m total through fair value adjustment in profit and loss). Additionally, a revaluation adjustment
increase of a $25m was recognised in other comprehensive income for assets that were not subject to the prior movements through profit
and loss.

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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NOTES TO THE FINANCIAL STATEMENTS For the year ended 30 June 2025

3. Critical accounting judgements, estimates and assumptions

In preparing the financial statements, management has made estimates and assumptions about the future that affect the reported
amounts of assets and liabilities at balance date, and the reported amounts of revenue and expenses during the period. Actual results
could differ from those estimates.

In applying the Group’s accounting policies, management has made the following judgements, estimates and assumptions that have had
the most significant impact on the amounts recognised in the financial statements:

Valuation of property, plant and equipment and investment property (note 10 and note 11)

Management of most of the subsidiary companies use independent valuers to determine the fair value of certain assets. The valuation
process requires the use of assumptions and estimates which are based on market conditions at the time. Any changes in market
conditions subsequent to balance date will impact future valuations. A movement in the fair value of an asset is subsequently recorded
within the statement of comprehensive income, depending on the asset classification.

The assets of Lyttelton Port Company (LPC) have been deemed as being inextricably linked and are therefore treated as a single cash
generating unit (CGU) for valuation and impairment purposes.

Impairment assessments are completed annually on various asset classes. An impairment assessment measures the recoverable amount of

an asset based on projections and estimates of future cash flows specifically related to the asset. An impairment charge is recognised for
any asset with a carrying value in excess of its recoverable amount.

Classification of investment property (note 11)
The identification by Christchurch International Airport Limited (CIAL) of which components of property, plant and equipment are to be
reclassified to investment property involves the use of judgement. A key factor for this classification is whether the property is used for

aircraft-related activities. The classification has implications as to whether revaluation gains and losses are recognised through profit or loss

or through other comprehensive income.

Valuation of investment in subsidiaries (note 4)
The carrying value of CCHL's investment in subsidiaries is $4,730m ($4,085m at June 2024).

CCHL’s investments in its subsidiary companies are reflected in total assets for the segment note but are not reported on the consolidated

statement of financial position due to being eliminated on consolidation. These investments are measured at fair value for the purposes of

this note. The investments in all of the trading subsidiaries were revalued as at 30 June 2025 by Deloitte Limited (on behalf of the Deloitte
Trading Trust) (“Deloitte”). The mid-point of the valuation range has been applied for each subsidiary.

When measuring the enterprise value of the Parent’s investments in subsidiaries, Deloitte uses observable market data as much as
possible. Fair values are categorised into different levels in a fair value hierarchy based on the inputs used in the valuation techniques. As

there is a significant portion of unobservable inputs included in the valuations, all investments in subsidiaries are reported at Level 3 in the

fair value hierarchy.

Deloitte has applied a range of valuation methods across the subsidiaries including discounted cash flows (DCF), market multiples, and net
asset value approaches as was determined appropriate for each subsidiary. Deloitte assessed a valuation range for the fair value of CCHL’s
investment in subsidiaries of $4,447m to $5,019m as at 30 June 2025. Details about the valuation methodology for each subsidiary at the
valuation date of 30 June 2025 are provided in the following table.

Subsidiary Valuation methodology Key inputs

Christchurch International Airport Ltd Discounted Cashflow Forecast cashflows, discount rates

City Care Ltd Discounted Cashflow Forecast cashflows, discount rates

Enable Networks Ltd Discounted Cashflow Forecast cashflows, discount rates

Lyttelton Port Company Ltd Discounted Cashflow Forecast cashflows, discount rates

Orion New Zealand Ltd Discounted Cashflow Forecast cashflows, discount rates

EcoCentral Ltd Discounted Cashflow Forecast cashflows, discount rates

Development Christchurch Ltd Realisation of assets Cash balances, receivables and investment in CAP

RBL Property Ltd Realisation of assets Independent valuations of property assets and assumed
recovery rates for other assets and liabilities
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3. Critical accounting judgements, estimates and assumptions (continued)

Changes in Valuation Techniques
During the year ended 30 June 2025, there were changes in the valuation techniques for certain subsidiaries:

Orion
For the prior year ended 30 June 2024 Deloitte applied a market-based valuation methodology, using market multiples and regulated asset
base values to value Orion. At 30 June 2025, Deloitte have used a discounted cash flow methodology as the primary valuation approach for
Orion.

Citycare

For the prior year ended 30 June 2024 Deloitte valued City Care Water and Apex Water separately, and the City Care Water business using a

realisation of assets methodology. At 30 June 2025 Deloitte have adopted a sums of parts approach utilising discounted cash flow as the
primary approach to value Apex Water, City Care Property, City Care Water and Spencer Henshaw.

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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NOTES TO THE FINANCIAL STATEMENTS For the year ended 30 June 2025

4. Segment reporting

The Group’s operating segments are identified on the basis of the nine significantly different businesses whose individual operating results
are received on a quarterly basis by the Group chief operating decision maker (CCHL Board) to assess and monitor performance.

These nine businesses make up seven reportable segments of the Group as follows:

(0]

(ii)
(iii)
(iv)
(v)
(vi)

(vii)

Christchurch City Holdings Ltd (Parent) — does not trade in its own right, its primary assets are its investments in and advances to its
operating subsidiaries.

Christchurch International Airport Ltd (CIAL) — provides airport facilities and services to airline and airport users at Christchurch
International Airport, and holds investment property (land and buildings) from which it generates rental income.

City Care Ltd (Citycare) — provides construction, maintenance and management services for water and property infrastructure sectors
throughout New Zealand.

Enable Networks Ltd (Enable) — owns and operates the ultra-fast broadband fibre network across greater Christchurch and parts of
Waimakariri and Selwyn districts.

Lyttelton Port Company Ltd (LPC) — primarily involved in providing and managing port services and cargo handling facilities over three
sites in the Canterbury region.

Orion New Zealand Ltd (Orion) — owns and operates the electricity distribution network in Christchurch and central Canterbury.

Other - comprises business not considered reportable segments including:

- EcoCentral Ltd (EcoCentral) — manages the processing of refuse and sorting of recycling throughout Canterbury;

- Development Christchurch Ltd (DCL) — holds assets and investment in Christchurch Adventure Park; and

- RBL Property Ltd (RBL Property) — holds investment property from which it generates rental income.

All Group assets are domiciled and operated in New Zealand.

The Group’s revenue from external customers by geographical location are not allocated to operating segments as they are not reported at
a Group level.

Major customers:
Revenue from CCC amounted to $124 million (2024: $114 million) mainly from sales by Citycare, EcoCentral and Orion (refer to note 26).

Segment reporting explanation:

Revenue from external customers reflects the revenue of each reportable segment excluding revenue earned from other Group entities.
Segment profit/(loss) represents the actual profit/(loss) of each segment.

Parent total non-current assets and total assets includes advances to subsidiaries and the investments held in subsidiaries which have
been measured at fair value as at 30 June 2025 per independent valuations completed by Deloitte. These have been eliminated in Intra-
group for the Group total.

Intra-group transactions between segments have been eliminated on consolidation and recognised in ‘Intra-group’.
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4. Segment reporting (continued)

For the year ended 30 June 2025

Intra-
Parent CIAL Citycare Enable LPC Orion Other group Total
Sm Sm Sm Sm Sm Sm Sm Sm Sm

Segment revenue 95 245 576 128 207 368 60 (103) 1,576
Inter-segment revenue (95) - (8) - - - = 103 o
Revenue from external customers - 245 568 128 207 368 60 - 1,576
Interest income 32 - 2 1 1 - 1 (29) 8
Finance costs (56) (29) 3) (14) (8) (27) (2) 29 (109)
Depreciation, amortisation and
impairment - (45) (19) (32) (22) (69) (5) - (192)
Net gains/(losses) - 26 - - - - - - 26
Fair value adjustment - - - - 54 - - = 54
Tax expense - (25) (5) (13) (16) (8) (2) 8 (61)
Segment profit/loss 66 75 13 41 72 24 2 (87) 206
Total non-current assets (excluding
derivatives and deferred tax) 5,313 2,472 105 870 707 1,768 42 (5,302) 5,975
Total assets 5,347 2,507 217 894 754 1,839 82 (5,326) 6,314
Total liabilities 1,227 893 130 420 298 982 22 (594) 3,378
Additions to non-current assets - 87 16 22 33 136 - - 294

The results of CIAL, Citycare, Enable, LPC and Orion are deemed significant to the Group as they provide 96% of total revenue and 98% of
total assets (2024: 96% of total revenue and 98% of total assets).

For the year ended 30 June 2024

Intra-
Parent CIAL Citycare Enable LPC Orion Other group Total
Sm Sm Sm Sm Sm Sm Sm Sm Sm

Segment revenue 93 233 622 122 194 334 69 (105) 1,562
Inter-segment revenue (93) - (9) - - (2) (1) 105 -
Revenue from external customers - 233 613 122 194 332 68 - 1,562
Interest income 34 1 1 1 1 - 2 (31) 9
Finance costs (58) (33) (3) (13) 9) (23) - 31 (108)
Depreciation, amortisation and
impairment - (44) (19) (30) (22) (62) (21) - (198)
Net gains/(losses) - 13 1 - - 1 1 - 16
Tax expense - (52) (3) (16) (13) (11) (1) 9 (87)
Segment profit/loss 62 23 9 34 10 12 2 (84) 68
Total non-current assets (excluding
derivatives and deferred tax) 4,673 2,338 109 847 620 1,703 48 (4,675) 5,663
Total assets 4,732 2,366 213 864 683 1,789 83 (4,701) 6,029
Total liabilities 1,247 830 130 421 300 913 25 (614) 3,252
Additions to non-current assets - 35 9 46 25 142 1 - 258

Accounting policy - segment reporting
The Group applies NZ IFRS 8 to its consolidated financial statements as it has fixed rate bonds traded in a public market. The core principle

of NZ IFRS 8 is for an entity to disclose information to enable users to evaluate the nature and financial effects of the business activities in
which it engages and the economic environments in which it operates.

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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5. Operating revenue and other income

2025 2024
Sm Sm

Revenue from contracts with customers
Contracting 347 315
Construction contract revenue 286 351
Sale of goods 35 37
Gross telecommunications revenue 119 113
Electricity distribution 258 236
Airport services 112 106
Port services 207 194
Waste and recycling services 43 41
Total revenue from contracts with customers 1,407 1,393
Other operating revenue
Rent and lease income 41 39
Rental income from investment property 57 55
Other 71 75
Total other operating revenue 169 169
Total revenue 1,576 1,562

During the year, EcoCentral received $0.2m (2024: $12m) in funding from Ministry for the Environment for a materials recycling facility
upgrade.

Gross telecommunications revenue is required to be disclosed in accordance with the information disclosure requirements under section
83 of the Telecommunications Act 2001.

Accounting policy — revenue

Airport and port services

Services are provided on demand and the transaction price recognised as revenue based on their stand-alone selling price. The stand-alone
selling price is based on published prices, and calculated as a price per unit of the service. Revenue is recognised over time as the customer
simultaneously obtains the benefits from the service as it is being performed. Where applicable, separate incentive or rebate agreements
are signed with individual customers and associated adjustments are made to the transaction prices recognised as revenue. These charges
are invoiced monthly in arrears and payment is generally expected within 30 days.

Electricity distribution revenue

Electricity delivery service revenue relates to the provision of electricity distribution services to both electricity retailers and directly
contracted customers. Electricity retailer delivery services are performed on a daily basis and are considered as a series of distinct services
provided over time. Prices are regulated and retailers are charged through a combination of fixed charges and variable charges based on
the quantities delivered. Revenue is recognised over time using an output method based on the actual quantity of delivery services
provided on a daily basis.

For directly contracted customers, Orion has determined that the individual construction contracts and individual delivery service
agreements were negotiated as a package with a single commercial objective, to provide the required delivery capacity to the

customer. This performance obligation has been assessed as being satisfied over time based on the duration of the contractual
arrangement. The contract term is the period during which the parties have present and enforceable rights and obligations. A term of ten
years has been determined based on the requirements of the contract and Orion’s business practice. The transaction price includes both
the initial upfront customer contributions and subsequent delivery charges based on an estimate of quantities delivered. Revenue is
recognised over time based on an output method, as the performance obligation is satisfied on a straight line basis over the term of the
contract.

Customer contribution revenue relates to contributions received from customers (other than delivery service customers who are directly
contracted) towards the cost of new connections and network extensions. The customer’s supply of electricity is contracted separately,
interposed through a retailer, and is therefore considered a separate commercial arrangement. Pricing is fixed and contributions are paid in
advance for new connections. Capital contributions are recognised as revenue at the point in time of livening the connection to the
network. Capital contributions that are refundable to customers are treated as a contract liability until cancelled or applied. Delivery
charges for the current month are billed around the 10th of the month for payment on the 20th of that month.
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5. Operating revenue and other income (continued)

Gross telecommunications revenue

The Group recognises telecommunications revenue as it provides services to its customers, based on published fixed charges. Billings are
made on a monthly basis. Unbilled revenues from the billing cycle date to the end of each month are recognised as revenue during the
month that the service is provided. Revenue from installations and connections is recognised upon completion of the installation or
connection. These charges are invoiced monthly in arrears and payment is generally expected within 30 days.

Construction contract and contracting revenue

Where maintenance contracts involve various different activities and services that are highly inter-related they are treated as one
performance obligation, otherwise separate performance obligations are identified. The transaction price is allocated across each service
or performance obligation based on individual stand-alone selling prices. Revenue from maintenance services is recognised over time
relative to the proportion of work that has been performed under the contract. Citycare use the input method whereas Orion uses the
output method to estimate the proportion of work performed. An assessment is completed at balance date to ensure the revenue
recognised fairly depicts the transfer of goods or services to the customer.

For construction contracts the construction of each individual piece of infrastructure is normally assessed as one performance

obligation. Where contracts are entered into for several projects the total transaction price is allocated across each project based on stand-
alone selling prices. Orion use the input method to estimate the proportion of work performed whereas Citycare uses the input method for
horizontal construction contracts and the output method for vertical construction contracts. An assessment is completed at balance date
to ensure the revenue recognised fairly depicts the transfer of goods or services to the customer.

Revenue from construction contracts is recognised over time as the work enhances an asset that the customer controls. An output method
based on a statement of work provided to the customer is used to determine the amount of revenue to be recognised at each reporting
date.

Any amount recognised as a contract asset is reclassified to trade receivables at the point at which the Group has an enforceable right to
consideration. If a payment received exceeds the revenue recognised, the Group recognises a contract liability for the difference.

Waste and recycling services

EcoCentral operates three refuse stations and a materials recovery facility for the processing of recyclable products. Revenue for the
processing of waste and recyclables is recognised when the product or waste is received by EcoCentral. EcoCentral’s performance
obligations for each customer are satisfied at the time of delivery as no further work or processing is required, the quantity and quality of
the goods has been determined and the price is fixed.

Sale of goods revenue
Revenue from goods sold is recognised at a point in time when the control of the goods has transferred to the customer. Revenue is
determined based on standalone selling prices for each unit sold. Payment for each transaction is due immediately.

Rental and lease income
Rent and lease income is recognised on a straight-line basis over the term of the lease where the Group is the lessor.

Government grants

Government grants are recognised where there is reasonable assurance that the grant will be received, and all attached conditions will be
complied with. When the grant relates to an expense item, it is recognised as income on a systematic basis over the periods that the
related costs, for which it is intended to compensate, are expensed. When the grant relates to an asset, it is recognised as income in equal
amounts over the expected useful life of the related asset.

Other
This includes non-core operating aspects of the Group including but not limited to transmission rental rebates, greenfield development
contributions, and operating recoveries from investment properties.

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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6. Expenses
(a) Operating expenses
2025 2024
$m Sm
Salaries and wages 365 356
Defined contribution/benefit plan employer contributions 2 2
Increase/(decrease) in employee entitlements/liabilities 1 1
Remuneration of auditors 3 2
Consultants and legal fees 16 25
Directors' fees 3 2
Donations 1 1
Orion network maintenance and transmission expenses 87 88
Raw materials and consumables used 50 48
Repairs and maintenance 16 16
Service contracts (including sub-contractors) 305 363
Investment property direct operating expenses 10 9
Other operating expenses 237 215
Total operating expenses 1,096 1,128
(a) (i) Remuneration of auditors
Audit New Zealand (Audit NZ), on behalf of the Auditor-General, is the auditor of Christchurch City Holdings Limited Group.
The auditor of Group subsidiaries, excluding LPC and Enable, is also Audit NZ, on behalf of the Auditor-General.
KPMG is the auditor of LPC, and PwC is the auditor of Enable, both on behalf of the Auditor-General.
The following table sets out the fees paid to audit firms in relation to the Group and subsidiary financial statements and performance
information, being Audit NZ and other auditors, (KPMG and PwC), and for each other type of service provided by the same firm.
2025 2025 2025 2024 2024 2024
Fees paid Fees paid TotalFees paid Fees paid Total
to toother to toother
AuditNZ auditors AuditNZ auditors
$m $m $m $m $m $m
Auditors of financial statements
Audit of the financial statements 1.57 0.50 2.07 1.38 0.49 1.87
Recoveries from prior year 0.07 - 0.07 0.06 - 0.06
Audit or review related services
Assurance engagement in relation to special purpose financial statements 0.05 - 0.05 - - -
Assurance engagement in relation to disclosure regulations 0.21 0.05 0.26 0.17 0.09 0.26
Assurance engagement in relation to compliance with bond conditions 0.02 - 0.02 0.02 - 0.02
Recovery from prior year in relation to assurance engagements - 0.02 0.02 - - -
Other assurance services and other agreed-upon procedures engagements
Assurance engagement in relation to climate statement 0.11 - 0.11 - - -
Total fees paid to auditors of financial statements 2.03 0.57 2.60 1.63 0.58 221
Fees not paid to auditors of financial statements
Other assurance services and other agreed-upon procedures engagements - 0.04 0.04 - 0.10 0.10
Total audit fees paid 2.03 0.61 2.64 1.63 0.68 231

Other assurance fees not paid to auditors of financial statements include assurance in relation to CCHL's Sustainable Finance Report (EY),

independent verification of GHG emissions and internal assurance services.

CCHL Parent and its subsidiaries do not receive any tax services or other services from the auditor of its financial statements.
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6. Expenses (continued)

(b) Depreciation and amortisation

Note 2025 2024
$m $Sm
Depreciation of property, plant and equipment 10 165 169
Amortisation of intangibles 19 16 15
Depreciation of right of use assets 20 9 9
Total depreciation and amortisation 190 193
(c) Finance costs
2025 2024
Sm Sm
Interest on borrowing 76 77
Interest on loans from CCC 33 32
Interest expense on lease liabilities 3 3
less: Capitalised interest (3) (4)
Total finance costs 109 108
7. Other gains and losses
Other gains
2025 2024
$m $m
Fair value gain on financial assets - 1
Fair value gain on investment properties 24 15
Gain on disposal of property, plant and equipment 1 1
Ineffectiveness - fair value hedges 1 -
Total other gains 26 17
Other losses
2025 2024
Sm Sm
Loss on disposal of inventory - 1

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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NOTES TO THE FINANCIAL STATEMENTS For the year ended 30 June 2025

8. Income and deferred taxes
Components of tax expense

This note provides an analysis of the Group’s income tax expense, and how the tax expense is affected by non-assessable and non-
deductible items.

2025 2024
$m $m
Current tax expense 57 42
Adjustments to current tax of prior years (2) -
Deferred tax expense/(income) 8 3
Deferred tax expense from removal of depreciation on buildings - 43
Adjustments to deferred tax of prior years (2) (1)
Total tax expense 61 87
Reconciliation of prima facie income tax
2025 2024
$m $Sm
Profit before tax 267 153
Tax at statutory rate of 28% 75 43
Tax effects of:
Non-deductible expenses - 2
Non-assessable income and deductible items 2) -
Deferred tax from removal of depreciation on buildings - 43
Other (12) (1)
Total tax expense 61 87

The tax rate used in the above reconciliation is the corporate tax rate of 28.00% (30 June 2024: 28.00%) payable by New Zealand
companies on taxable profits under New Zealand tax law.

Imputation credits

The amount of imputation credits available for use in subsequent reporting periods by the Group and the CCC Tax Group (of which CCHL is
a member) is $209m (2024: $210m).

No adjustments have been made for credits/debits associated with tax payable/receivable due to uncertainty regarding the utilisation of
group losses.

Deferred tax balances

Other
Opening comprehensive Other
balance Profit/loss income adjustments Closing balance
$m Sm Sm Sm $m

30 June 2025
Deferred tax liabilities/(assets):
Property, plant and equipment 506 7 33 - 546
Cash flow/fair value hedges 19 - (29) (2) (2)
Intangible assets 7 - - - 7
Provisions/employee entitlements (12) 1 - - (120)
Tax gains/(losses) (14) (8) - 14 (8)
Other 66 6 - 2 74
Net deferred tax liabilities at 30 June 2025 573 6 14 14 607

Other adjustments of $14m in the year relate to the tax effect of tax losses utilised by the CCC Tax Group.
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8. Income and deferred taxes (continued)

Other
Opening comprehensive Other
Balance Profit/loss income adjustments Closing balance
Sm Sm Sm Sm Sm

30 June 2024
Deferred tax liabilities/(assets):
Property, plant and equipment 455 26 25 - 506
Cash flow/fair value hedges 25 - (6) - 19
Intangible assets 7 - - - 7
Provisions/employee entitlements (10) (1) - - (11)
Tax gains/(losses) 1 (9) - (6) (14)
Other 37 29 - - 66
Net deferred tax liabilities at 30 June 2024 515 45 19 (6) 573

Other adjustments of $6m in the year to 30 June 2024 relate to recognition of the tax effect of remaining historical tax losses, at a Group
level, after utilisation of $30m of this asset by the CCC Tax Group.

Accounting policy - income tax
Income tax on the profit or loss for the year comprises current and deferred tax.

Current tax assets and liabilities are based on the current period’s taxable income, plus adjustments to income tax payable for prior
periods. Current tax is calculated based on rates and laws that are enacted or substantively enacted by balance date.

Deferred tax is provided using the balance sheet liability method, providing for temporary differences between the carrying amounts of
assets and liabilities for financial reporting purposes and the amounts used for taxation purposes.

Deferred tax is calculated at tax rates that are expected to apply in the period when the liability is settled or the asset is realised, using tax
rates enacted or substantively enacted at the balance sheet date.

A deferred tax asset is recognised to the extent that it is probable that future taxable profits will be available against which the asset can be
utilised by the CCC Tax Group. Unrecognised deferred income tax assets are reassessed at each reporting date and are recognised to the
extent that it has become probable that future taxable profit will allow the deferred tax asset to be recovered by the CCC Tax Group.

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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NOTES TO THE FINANCIAL STATEMENTS For the year ended 30 June 2025

9. Reconciliation of profit to net cash operating flows

Restated
2025 2024
Note $m $m
Profit for the year 206 68
Add/(less) non-cash items
Depreciation, amortisation and impairment expense 192 198
(Gains)/losses in fair value of investment property 11 (25) (15)
(Gains)/losses in fair value of property, plant and equipment (54) -
Deferred tax charged/(credited) to income 10 5 45
Other 3 4
121 232
Add/(less) items classified as investing or financing activities
(Gain)/loss on disposal of non-current assets (1) (1)
Movement in capital creditors (1) 5
Other 1 1
(1) 5
Add/(less) movement in working capital items
Debtors, inventory and other current assets 9) 3
Non-current receivables, prepayments and other 4 (3)
Creditors 16 (26)
Current provisions and other liabilities 4 (7)
Current tax liabilities 9 (1)
Contract liabilities (1) 3
Non-current provisions and other liabilities (1) 1
22 (30)
Net cash from operating activities 348 275

During the year the Group has reclassified certain cash flows between operating and investing cash to better align treatment across the

Group, resulting in a restatement of 2024, reducing payments to suppliers by $9m and increasing payments for property, plant and

equipment by $9m. This has also resulted in a change to 2024 comparatives in the reconciliation of profit to operating cash flows, with
previously recorded internal labour allocated to PP&E and Intangibles of $9m removed as no longer required.
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CHRISTCHURCH CITY HOLDINGS LIMITED

Airport
Electricity infra- Ultra-fast
Terminal Other Plant anddistribution  structure Port Broadband Work in
Restated Land buildings buildings equipment system assets Assets Network progress Total
30 June 2025 $m $m $m $m $m $m $m $m $m $m
Cost or valuation
Balance at beginning of year 835 352 231 230 1,430 557 702 824 168 5,329
Additions 1 - - 23 145 - 8 - 51 228
Disposals - - (2) (23) (1) - (1) (6) - (23)
Net revaluation movements, taken to - 15 4 - - (11) 21 1 - 30
reserves
Transfers 2 1 3 16 (1) 7 (11) 37 (57) (3)
Balance at end of year 838 368 236 256 1,573 553 719 856 162 5,561
Accumulated depreciation and impairment
Balance at beginning of year (54) (22) (37) (163) - (13) (355) 9) (12) (664)
Disposals - - - 12 - - 1 5 - 18
Revaluation movements, taken to asset - 44 - - - 27 - 19 - 90
revaluation reserve
Revaluation adjustments, taken to income 19 - 2 - - - 14 - - 35
statement
Reversal of impairment/impairment losses - - - - (2) - 8 (1) 11 17
charged to income statement
Depreciation expense - (22) 9) (29) (56) (14) (20) (25) - (165)
Transfers and other - - (2) (6) 1 - 11 - - 4
Balance at end of year (35) - (46) (176) (56) - (341) (11) - (665)
Carrying value at 30 June 2025 803 368 190 80 1,517 553 378 845 162 4,896
Carrying value by subsidiary
Airport
Electricity infra- Ultra-fast
Terminal Other Plant anddistribution  structure Port Broadband Work in
Restated Land buildi buildi JUiE y assets Assets Network progress Total
30 June 2025 $m $m $m $m $m $m $m $m $m $m
CIAL 533 368 101 12 - 553 - - 33 1,600
Enable - - - 3 - - - 845 6 854
LPC 144 - 50 - - - 378 - 83 655
Orion 118 - 33 24 1,517 - = = 40 1,732
Other subsidiaries 8 - 6 41 - - - - - 55
Carrying value at 30 June 2025 803 368 190 80 1,517 553 378 845 162 4,896

During the year, Harbour structures has been renamed Port Assets to better reflect the specialised nature of the Group's port operations,
with $111m of Plant and equipment assets also reclassified as Port assets as at 1 July 2023, restating prior year comparatives in relation to

this.
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10. Property, plant and equipment (continued)
Airport
Electricity infra- Ultra-fast
Terminal Other Plant and distribution structure Port broadband Work in
Restated Land buildings buildings equipment system assets assets network progress Total
30 June 2024 $m $m $m $m $m $m $m $m $m $m
Cost or valuation
Balance at beginning of year 818 346 210 485 1,305 525 372 783 221 5,065
Reclassification between categories (11) - - (259) - - 259 - 11 -
Balance at beginning of year 807 346 210 226 1,305 525 631 783 232 5,065
Additions 1 - 5 20 123 - 14 - 74 237
Disposals - - (3) (15) (1) - (8) - (1) (28)
Net revaluation movements 32 - (5) - 14 15 - 7 - 63
Transfers (5) 6 24 (1) (11) 17 65 34 (137) (8)
Balance at end of year 835 352 231 230 1,430 557 702 824 168 5,329
Accumulated depreciation and
impairment
Balance at beginning of year (65) - (29) (292) - - (194) (3) - (583)
Reclassification between categories 11 - - 148 - - (148) - (11) -
Balance at beginning of year (54) - (29) (144) - - (342) (3) (11) (583)
Disposals - - 2 13 - - 6 - - 21
Revaluation adjustments - - 3 - 52 1 - 18 - 74
Impairment losses charged to income
statement - - (1) (4) - - - - - (5)
Depreciation expense - (22) (10) (28) (52) (14) (19) (24) - (169)
Transfers and other - - (2) - - - - - - (2)
Balance at end of year (54) (22) (37) (163) - (13)  (355) (9) (11) (664)
Carrying value at 30 June 2024 781 330 194 67 1,430 544 347 815 157 4,665
Carrying value by subsidiary
Airport
Electricity infra- Ultra-fast
Terminal Other Plant and distribution  structure Port Broadband Work in
Restated Land buildings buildings equip system assets Assets Network progress Total
30 June 2024 $m $m $m $m $m $m $m $m $m $m
CIAL 532 330 106 7 - 544 - - 10 1,529
Enable - - - 4 - - - 815 16 835
LPC 125 - 45 - - - 347 - 56 573
Orion 118 - 36 20 1,430 - - - 74 1,678
Other subsidiaries 6 - 7 36 - - - - 1 50
Carrying value at 30 June 2024 781 330 194 67 1,430 544 347 815 157 4,665
Revalued assets at deemed cost
Restated

2025 2024
For assets that are revalued Sm Sm
If these revalued assets had been measured using the cost model, the net carrying amount would be:
Freehold land 449 383
Terminal buildings 112 121
Other buildings 171 172
Electricity distribution system 1,293 1,229
Airport infrastructure assets 178 181
Port assets 438 205
Ultra-fast Broadband Network 562 547
Total 3,203 2,838

During the year, the Group have revised calculations relating to the amounts of revalued assets had they been measured using cost, which
has resulted in a restatement of certain prior year figures, with Plant and equipment and Other categories no longer required to be
disclosed.
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10. Property, plant and equipment (continued)

The following categories of property, plant and equipment are subject to operating leases where the Group is the lessor:

. land associated with aeronautical activities, retail facilities within the terminal and other commercial activities carried at $132m (2024:
$123m).

terminal buildings, being 35.5% of total floor area or $131m (2024: 35.7% of total floor area or $118m).

other buildings associated with aeronautical activities $19m (2024: $19m).

land associated with port activities $8.0m (2024: $8.0m).

other buildings associated with port activities $0.1m (2024: $0.1m).

Recognition and measurement

Land, terminal buildings, other buildings, the electricity distribution network, airport infrastructure assets, port assets and the ultra-fast
broadband network (except for investment properties - refer note 11), are shown at fair value in accordance with NZ IAS 16, Property,
Plant and Equipment, NZ IAS 36, Impairment of Assets, and NZ IFRS 13, Fair Value Measurement, at the date of revaluation, less any
subsequent depreciation and impairment losses.

Airport sealed surfaces, car parking building, car parks and other infrastructure assets are aggregated and disclosed as airport
infrastructure assets.

All other property, plant and equipment is stated at historical cost less depreciation and impairment.

Fair value and revaluation
Valuations are performed with sufficient regularity to ensure that the fair value of the assets does not vary materially from their carrying
value.

Any revaluation increase arising on the revaluation of these assets is credited to the asset revaluation reserve included in other
comprehensive income, except to the extent that it reverses a revaluation decrease for the same asset previously recognised as an expense
through profit or loss, in which case the increase is credited to profit or loss to the extent of the decrease previously charged. A decrease in
carrying amount arising on the revaluation of these assets is charged as an expense through profit or loss to the extent that it exceeds the
balance, if any, held in the asset revaluation reserve relating to a previous revaluation of that asset.

Any accumulated depreciation at the date of revaluation is eliminated against the gross carrying amount of the asset and the net amount is
restated to the revalued amount of the asset, except for port assets where accumulated depreciation is not eliminated.

Additions are recorded at historical cost less depreciation until the next revaluation. Historical cost includes expenditure that is directly
attributable to the acquisition of the items. Cost may also include transfers from equity of any gains/losses on qualifying cash flow hedges
of foreign currency purchases of property, plant and equipment.

Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as appropriate, only when it is probable
that future economic benefits associated with the item will flow to the Group and the cost of the item can be measured reliably. All other
repairs and maintenance are charged to profit or loss during the financial period in which they are incurred.

A summary of the fair value consideration of assets valued by external independent valuers significant to the carrying value is provided
below. In the absence of significant observable inputs, certain valuations undertaken in relation to property, plant and equipment utilise
some unobservable (non-market data) inputs which are classified as Level 3 under the Groups fair value hierarchy. Level 3, as noted in the
following in relation to the valuations of CIAL, LPC and Orion, is further defined in note 24 'Areas of financial risk and fair value'.

CIAL’s property and airport assets
CIAL’s land, terminal buildings, other buildings and airport infrastructure assets are recorded at fair value and, in the absence of significant
observable inputs, are classified as Level 3 within the fair value hierarchy.

Terminal buildings comprise terminal facilities, other buildings comprise commercial buildings and hotel business assets, and airport
infrastructure assets comprise sealed surfaces, infrastructure and car parking.

At each reporting date CIAL assesses whether the carrying value of each asset class differs materially from the fair value and consequently
determines if a revaluation is required.

Car parking and land assets were last valued at 30 June 2024 by independent valuer Crighton Anderson Property and Infrastructure Ltd
trading as Colliers International Ltd.

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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NOTES TO THE FINANCIAL STATEMENTS For the year ended 30 June 2025 NOTES TO THE FINANCIAL STATEMENTS For the year ended 30 June 2025

10. Property, plant and equipment (continued) 10. Property, plant and equipment (continued)

Commercial buildings were last valued at 30 June 2022 by independent valuer Crighton Anderson Property and Infrastructure Ltd trading as
Colliers International Ltd.

Other buildings

Buildings
The hotel business assets was last revalued in 2022 by CBRE. A fair value assessment of the hotel building asset was carried out by CBRE. It Buildings for identified airport activities, including offices spaces and storage that exist because of the airport activities (revalued 2022).
was decided that, notwithstanding the movements in discount rates and profitability a revaluation was not required and there was no

indication of impairment. Valuation approach

Key valuation
assumptions

Unit costs of

Valuation Relationship of Unobservable Inputs to Fair
sensitivity Value

At 30 June 2025 Sealed surfaces, terminal facilities and infrastructure assets were revalued by independent valuers WSP New Zealand Ltd.

Item 10

Specialised buildings are valued by optimised
depreciated replacement cost derived from

construction sqm:

+/-$1.7m (of a 5%
change of cost

An increase in modern equivalent asset
replacement cost will increase the fair

Attachment A

The movements resulting from revaluations at 30 June were: modern equivalent asset rate. Range of $504 — estimate). value.
Buildings that are owned by CIAL that could be  $4,604 (2021: A decrease in modern equivalent asset
2025 2024 leased by a third party are valued on an income $504 — $4,604) replacement will decrease the fair value.

Sm $m valuation approach similar to that used for with weighted
Land - 24 Investment Properties (see note 11). average of $1,130 An increase in the cashflow from an asset
Terminal buildings 60 - (2021: $1,309). will increase the fair value.
Sealed surfaces 61 - A decrease in the cashflow from an asset
Airport infrastructure assets (46) 16 will decrease the fair value.
Total 75 40

Hotel business assets

The methods of valuation, key assumptions and sensitivities applied as at 30 June 2025 are summarised below: Assets associated with the hotel, including land (revalued 2022).
Land Valuation approach Key valuation Valuation Relationship of Unobservable Inputs to Fair
Includes land used for airport activities and specialised aeronautical assets and for non-aeronautical purposes e.g. industrial, service, retail assumptions sensitivity Value

and land associated with the vehicle business (revalued 2024). Discounted cash flow and income capitalisation Discount rate 9.75% +/- $3m for a

rate approach performed by independent (2021: 9.25%.) change in discount decrease the fair value.
valuers based on forecast trading and capital rate by an absolute A decrease in the discount rate would increase
expenditure estimates, and market evidence. Income 0.5%. the fair value.
capitalisation rate
7.25% (2021: 7.0%). +/- $3m for an
absolute change
in capitalisation
rate of 0.25%.

An increase in the discount rate used would

Valuation approach Key valuation Valuation Relationship of Unobservable Inputs to Fair
assumptions sensitivity Value

Market value highest and best use approach, Adopted rate per  +/-$19m (of a5%  The critical elements in establishing the ‘highest
with an allowance being deducted to allow for hectare average: change in adopted and best use approach’ of land is the market
services valued as infrastructure assets and for Landside $469,000 rate). rate prevailing for similar land:

further costs required to achieve the required  (2022: $919,000). - An increase in demand for land will increase
zoning. Land included in car parking, hotel and the fair value;

investment property categories are not included - A decrease in demand will decrease the fair

in this category. value.

Market value alternative use (MVAU) for airside Average rated value +/- $7m (of a 5% Critical elements in the MVAU calculation are:

An increase in the capitalisation rate will
decrease the fair value.
A decrease in the capitalisation rate will
increase the fair value.

Airport infrastructure assets

e.g. elements of airfield land and valued on is $125,000 per change in adopted Rate per hectare - An increase to the rate would Infrastructure and Sealed Surfaces
MVAU. hectare (2022: rate). increase the fair value and decrease to the rate Infrastructure and sealed surfaces including site services (revalued 2025).
$129,000 per would reduce the fair value.
hectare). Valuation approach Key valuation Valuation  Relationship of Unobservable Inputs to
assumptions sensitivity  Fair

Terminal buildings
(revalued 2025)

Value
+/-$18.9m  The critical elements in establishing the

Optimised depreciated replacement Sealed Surfaces

cost — the cost of constructing Unit costs of combined concrete and (of a 5% fair value of civil assets is the movement
Valuation approach Key valuation Valuation Relationship of Unobservable Inputs to Fair equivalent asset at current market-based asphalt pavement construction sqm: change of in the average cost rates for concrete,
assumptions sensitivity Value input cost rates, adjusted for the Range of $358 — $635 (2023: $273 - cost asphalt, base course and foundations, as

Optimised depreciated replacement cost
derived from modern equivalent asset rate.

Unit costs of +/-$18.4m (of a An increase in modern equivalent asset
construction square 5% change of cost replacement cost will increase the fair value.
metre (sqm): Range estimate). A decrease in modern equivalent asset

of $3,632 - $5,842 replacement will decrease the fair value.
(2023: $3,308 -

remaining useful life of the assets $396) with weighted average of $507
(depreciation) and the sub optimal usage (2023: $350).

of the assets in their current application

(optimisation). These inputs are deemed Infrastructure

unobservable.

estimate).  well as the estimated remaining useful
life of the assets:
— An increase to any of the average cost
rates listed above will increase the fair
Unit costs of road and footpaths value;

$5,726) with construction sgm: Range of $22 — — Areduction in the estimated remaining
weighted average of $122(2023: $20 - $124) useful life of the assets will reduce the
$4,678 (2023: with weighted average of $69 fair value.

$4,458). (2023: $81).

Unit costs of water and drainage
construction m: Range of $251 — $1,539
(2023: $256 — $1,574) with weighted
average of $967 (2023: $612).

72 CCHLAnnual Report 2025 - Te Parongo a-Tau 2025 Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council 73

[tem No.: 10 Page 153



Finance and Performance Committee
26 November 2025

=3

Christchurc
City Coun

'r]

h e
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10. Property, plant and equipment (continued)

Car Parking
Assets associated with car parking, taxi, shuttle and bus services (including land) (revalued 2024).

Valuation Relationship of Unobservable Inputs to Fair
sensitivity Value

Revenue growth per +/-$8.8m (of a5% An increase in vehicle numbers will increase
annum 0.5% and 0.5% change in discount the fair value.

for the 10-year cashflow rate). A decrease in vehicle numbers will decrease
period from year 11 the fair value.

(2023: 0.5% and 0.5%).

Valuation approach Key valuation

assumptions

Discounted cash flow valuation
performed by independent valuers
based on:

— Internal management information
such as forecast future revenues,
costs and capital expenditure. +/-$0.8m (of a An increase in the discount rate used would

— Assumptions such as the discount Cost growth per annum change in growth  decrease the fair value.
rate. These are based on 2% for the 10-year rate to either 0%  An increase in costs would decrease the fair
management’s judgement and arrived cashflow period and 2% or 1.0% for year value.
at in consultation with external from year 11 11 onwards).
experts. Both the internal management (2023: 2% and 2%).
information and the discount rate are

deemed to be unobservable inputs. Discount rate 8.9% post
tax, 10-year cash flow
period and 8.9% from year

11 (2023: 8.4% and 8.4%).

Enable’s Ultra-fast Broadband Network

Enable’s ultra-fast broadband network is measured at fair value. The revaluation undertaken at 30 June 2025, based on a range provided
by independent valuers Deloitte, resulted in a net increase of $20 million (2024: increase of $25 million) in the carrying value.

Deloitte and Enable management considered that the 10-year discounted cash flow (DCF) methodology was the most appropriate method
of valuation for the ultra-fast broadband network.

The DCF methodology involved assessing:

. The future free cash flows of the business (excluding future expansionary capital expenditure and related revenue).

. A 10-year cash flow forecast with a terminal value determined by using either a Gordon Growth Model formula based on the FY34
projected free cash flows or a terminal Regulated Asset Base (RAB) multiple notionally assuming the assets are sold at the end of the 10
year period.

. Discounting the cash flows using a discount rate based on weighted average cost of capital (WACC).

. Whether there were any surplus assets.

The valuation of Enable’s ultra-fast broadband network are sensitive to the inputs used in the discounted cash flow valuation model. A
sensitivity analysis of key inputs is given in the table below.

Assumption change Valuation Valuation Relationship of Unobservable Inputs
movement up movement down to Fair Value
Connections +/- 1% $16m $16m The higher the connections rate, the higher
the fair value.
Average revenue per user +/- 1% $16m $16m The higher the average revenue per user,
the higher the fair value.
WACC +/- 0.5% $78m $66m The higher the WACC, the lower the

fair value.

LPC’s property, plant and equipment

LPC’s property, plant and equipment is measured at fair value with all classes of assets under the revaluation model considered part of one
CGU, meaning they work together to generate cash flows. The port relies on the shipping channel; the inland ports are necessary for
efficient operation; the marina, dry dock, and other inner harbour facilities are part of the CGU because they depend on the port's
seawalls, breakwaters, and the support of other aspects of the port operations.

An internal valuation was performed as at 30 June 2025, resulting in $79m added to the carrying value of property, plant and equipment to
fair value. A previous fair value reduction of $190.5m was recognised in 2020.
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10. Property, plant and equipment (continued)

CHRISTCHURCH CITY HOLDINGS LIMITED

LPC values its assets using the income approach, based on future cash flows. This method is best because the assets are interdependent

and cannot be valued separately, so a single enterprise valuation is used.

LPC does not fully recover its Enterprise Value (EV) under the cost methodology in NZ IFRS 13 Fair Value Measurement. The future cash
flows, including expected profits and capital expenses, do not support valuing the assets using the Optimised Depreciated Replacement
Cost (ODRC) method. Therefore, LPC uses the income approach as the best estimate of fair value for its fixed assets.

Certain assumptions are made for the EV model based on management’s best estimates. Actual results and cash flow impacts could differ

significantly.

The valuation does not include any major port expansions in the next 15 years. Volumes are capped at 560,000 twenty foot equivalent

units (TEU). Cruise volumes are not expected to grow significantly.

A 15-year forecast period is used for cash flows, followed by a terminal value, due to the long-term nature of LPC’s infrastructure. The
expected net cash flows are discounted using a risk adjusted discount rate. The valuation is mainly driven by growth in container volume,
margin improvement, capital expenditure, and the Weighted Average Cost of Capital (WACC) rate.

All LPC’s property, plant and equipment are categorised as Level 3 in the fair value hierarchy.

Range of significant unobservable inputs

Key assumptions 2025 2024
EBITDA margin 32%-36% 28% -36%
- Revenue/expense Inflation 2%-5.0% 2% - 4.5%
Container TEU growth rate 2.4%-2.9% 2.7%-3.2%
- Container pricing Increases 2%-3% 3% -4.5%
Terminal growth rate 2% 2%
Risk adjusted discount rate 7.24% 7.60%
Estimated capital expenditure $557m $493m

The valuation of LPC’s property, plant and equipment is sensitive to the inputs used in the EV model. A sensitivity analysis of key inputs is

given in the table below.

Assumption change Valuation Valuation Relationship of Unobservable Inputs to Fair
movement up movement down  Value

Container pricing +/- 1% 228,064 -202,732 The higher the container pricing, the higher the
fair value.

WACC +/- 1% 164,356 -111,370 The higher the WACC, the lower the fair value.

Capital expenditure +/- 10% 79,790 -86,040 The higher the capital expenditure, the lower
the fair value.

Container volumes +/- 1% 3,807 -55,104 The higher the container volumes, the higher
the fair value.

Inflation +/- 0.5% 54,817 -51,853 The higher the inflation, the higher the fair

value.

Orion’s property plant and equipment

Orion’s electricity distribution system and the majority of Orion’s land and buildings are measured at fair value. At 31 March 2025 the

carrying value remains materially at fair value. (2024: increase of $71m).

Electricity distribution system

The electricity distribution system was revalued to fair value as at 31 March 2024, based on a valuation range provided by independent

valuer Deloitte.
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10. Property, plant and equipment (continued)

In the absence of an active market, Deloitte calculated fair value using Level 3 significant unobservable inputs using a DCF methodology
and based its cash flow forecasts on Orion’s cash flow forecasts and adjusted those forecasts to remove the impacts of expansionary
growth on forecast future revenues, operating expenditure and capital expenditure, and to reflect Deloitte’s estimates of the regulatory
Weighted Average Cost of Capital (WACC) for RCP4 and RCP5.

Deloitte’s key valuation assumptions were that:

. For the ten years ending 31 March 2034 estimated network revenues follow the Commerce Commission’s building blocks approach, but

exclude growth assumptions related to expansionary growth.

. For the five years ending 31 March 2030 network revenues will be reset to achieve returns based on the new expected regulatory
parameters - reset regulatory WACC - on regulatory investment value, adjusted for any known or estimated wash-up amounts carried

forward from the current regulatory period.

. The estimated DCF mid-point discount rate is 6.65% (nominal, post-tax). The discount rate is a matter of professional judgement. Deloitte
has used the ten-year NZ government bond rate as at the valuation date as the basis of risk-free rate. This has been used in conjunction
with a view of an appropriate post tax market risk premium. Deloitte has used the same level of asset beta and leverage to that set by

the Commerce Commission for the five-year regulatory period commencing 1 April 2025.

The valuation of Orion's electricity distribution system is sensitive to the inputs used in the DCF valuation model. A sensitivity analysis of
key inputs is given in the table below. The sensitivities are calculated by flexing a single variable at a time, noting that in practice the
variables are inter-related within the regulatory framework.

Assumption change Valuation Valuation Relationship of Unobservable Inputs
movement up movement down to Fair Value

Capital expenditure +/- 5% S$51m $51m The higher the capital expenditure, the lower
the fair value.

Operating expenditure +/- 5% $72m $72m The higher the operating expenditure, the
lower the fair value.

Discount rate +/- 0.5% $158m $132m The higher the discount rate, the lower the
fair value.

Distribution revenue +/- 0.5% $19m $19m The higher the distribution revenue, the higher

the fair value.

Land and other buildings

The majority of the company’s land and non-substation buildings, comprising substation sites, head office land and building and Waterloo

Road property, were revalued to fair value as at 31 December 2023, by Colliers International Limited.

The methodologies and key assumptions used in valuing Orion’s land and non-substation building assets included:

. selecting a representative sample Orion’s substation sites and valued land at those sites using sales comparisons and unit metre frontage
methodologies. These values were compared with respective rateable values and comparisons used to develop standard site multipliers,

which were applied to rateable land values for approximately 2,500 substation sites.

. valuing Orion's head office land and building using a market rental assessment and a capitalisation rate of 6.75% and comparing the

result with recent market transactions.

. valuing Orion's Waterloo Road property using a market rental assessment and a capitalisation rate of 6.0% and comparing the result

with recent market transactions.
Citycare, EcoCentral, and DCL
The net carrying value of the property, plant and equipment of these companies at 30 June 2025 comprised less than 2% (2024: less than
2%) of total Group property, plant and equipment. Assets of these companies are either independently revalued at regular intervals, or
carried at cost less accumulated depreciation and impairment.

Accounting policy for property, plant and equipment - depreciation and impairment

Land is not depreciated. Depreciation on other assets is calculated using the straight line method to allocate their cost or revalued
amounts, net of their residual values, over their estimated useful lives. Depreciation is generally recognised in profit or loss.
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10. Property, plant and equipment (continued)

If a revalued asset is determined to be impaired, then the impairment is firstly applied against the revaluation reserve related to that asset,
with any remaining impairment loss expensed in profit or loss. If the impairment loss is subsequently reversed, the reversal is firstly applied
to profit or loss to the extent of previously expensed impairment losses relating to that asset, with any further increase taken to the
revaluation reserve.

For assets that are not revalued, an impairment loss is expensed immediately in profit or loss. If an impairment loss is subsequently
reversed, the carrying value of the asset is stated at not more than what its carrying value would have been had the earlier impairment not

occurred.

Depreciation is calculated on each item of property, plant and equipment (excluding land) over their expected useful lives as follows:

Electricity distribution system Port assets

Electricity distribution system 60 yrs Harbour structures 3-100 yrs
Seawalls 100 yrs

Airport assets Vessels 5-25yrs

Airport infrastructure and roads 15-100 yrs Container cranes 30 yrs

Sealed surfaces (other than roads) 15-120 yrs

Terminal buildings 10-60 yrs Other assets

Car parks 7-50 yrs Buildings/building fit-out/services 2-100 yrs
Mobile plant including vehicles 1-30yrs

Ultra-fast broadband network Office/computer equipment 2-20 yrs

Ethernet communication equipment 5-12 yrs

Provision of unlit ultra-fast broadband 20-50 yrs

The asset's residual values and useful lives are reviewed, and adjusted if appropriate, at each balance sheet date. Capital work in progress
is not depreciated until commissioned. An asset’s carrying amount is written down immediately to its recoverable amount if the asset’s
carrying amount is greater than its estimated recoverable amount.

Gains and losses on disposals are determined by comparing proceeds with carrying amounts. These are recognised through profit or
loss. When revalued assets are sold, any revaluation reserve relating to the particular asset is transferred to retained earnings.

Distinction between capital and operating expenditure

Capital expenditure is defined as all expenditure incurred in the creation of a new asset and any expenditure that results in a significant
restoration or increased service potential for existing assets. Constructed assets are included in property, plant and equipment as each
becomes operational and available for use. Operating expenditure is defined as expenditure that is incurred in the maintenance and
operation of the property, plant and equipment of the Group.

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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NOTES TO THE FINANCIAL STATEMENTS For the year ended 30 June 2025
11. Investment property
2025 2024
$m Sm
RBL Property 19 20
CIAL 852 779
Total 871 799
Reconciliation of the fair values at the beginning and end of the current and previous financial year are
set out below:
Balance at beginning of financial year 799 764
Additional capitalised expenditure 48 10
Net gain/(loss) from fair value adjustments 24 15
Transfer (to)/from property, plant and equipment - 10
Balance at end of financial year 871 799

Valuation of investment property - CIAL

The valuation of CIAL’s investment property as at 30 June 2025 and 30 June 2024 was completed by Crighton Anderson Property and
Infrastructure Ltd, trading as Colliers International Ltd, registered valuers and member of the New Zealand Property Institute. The basis of
valuation is fair value, being the price that would be received to sell an asset in an orderly transaction between market participants at the
measurement date.

The valuation methodologies used were a direct sales comparison or a direct capitalisation of rental income using market comparison of
capitalisation rates, supported by a discounted cash flow approach. The valuation methodologies are consistent with the prior year.

Principal assumptions used in establishing the valuations were:

e  Average rental yield rate 6.54% (2024: 6.60%). Rental yield range 0.84% - 11.53% (2024: 0.93% - 10.99%).

e  Average market capitalisation rate 6.71% (2024: 6.81%). Market capitalisation rate range 4.19% - 11.05% (2024: 4.15% - 10.52%).
. Weighted average lease term 5.43 years (2024: 5.76 years).

Rental ranges in aggregate across the different property asset types were as follows:

Asset type 2025 rental range 2024 rental range
Office $190-5275/sqm $190-$270/sqm
Warehouse $100-175/sqm $100-$165/sqm

Fair value hierarchy
Asset classification and description Valuation approach Key valuation Fair value hierarchy Valuation
assumptions level sensitivity

Investment Properties are land and buildings The income-based Land is included when 3 +$37.9 million

which are owned to earn rental income, valuation approach infrastructure services are

for capital appreciation or both. is used. available and future
development is expected
within the next 3 years.

-$34.4 million for a
5% change of
capitalisation rate.

Level 3 Asset classification
Investment properties

Sensitivity of significant unobservable inputs
An increase in the cash flow from an asset will increase the fair value of the asset and
a decrease in the cash flow from an asset will decrease the fair value of the asset.

Valuation of investment property - RBL Property

The valuation of RBL’s investment property as at 30 June 2025 was completed by Bayley's using the capitalised income and direct sales
comparison method. RBL's investment property was last revalued at 30 June 2024 using a direct sales comparison method.

The principal assumption used in establishing the valuation was:
e  $persqm $688 (2024: $725) Range of $ per square metre $550 - $750 (2024: $700-$750).
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CHRISTCHURCH CITY HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS For the year ended 30 June 2025

11. Investment property (continued)

Sensitivity analysis
Assumption change Valuation movement up Valuation movement down

Valuation of land per sqm +/- $100 $21.4m $16m

Accounting policy — investment property

Land is held by the Group for long term and strategic purposes and is not held for resale. Investment properties are land and buildings
where the building is constructed or developed to maximise the return on land and buildings as an “interim use”, are held for long term
rental yield, and are not occupied by the Group. Investment property also includes property that is being constructed or developed for
future use as investment property.

Properties leased to third parties under operating leases are generally classified as investment property unless:
. The occupants provide services that are integral to the operation of the Group’s business;
. The property is being held for future delivery of services.

Land where there are infrastructure services in place up to its boundary, or there is a firm commitment to provide such infrastructure and
the further development of that land is signalled within the next 3 years (being the current business planning cycle), is classified as
investment property. Land/Buildings that are held for a currently undetermined future use, or that are vacant but held to be leased out
under one or more operating leases, are classified as investment properties.

The classification of properties is at the lowest possible level. Therefore, where part of a property is occupied by a party other than the
Group, consideration is given to whether that portion of the building could be classified as an investment property. Classification as an
investment property will be indicated if the section of the building could be separately sold or leased under a finance lease. If the section of
the property occupied by a party other than the Group is unable to be sold or leased separately from the rest of the building, the building is
assessed as a whole and will usually only be classified as investment property if the Group occupies an insignificant portion of the total
building.

Investment property is carried at fair value, based on valuation methodologies using direct sales comparison or a direct capitalisation of
rental income using market comparison of capitalisation rates, supported by a DCF approach. These values are determined annually by
external valuers. Gains or losses arising from a change in fair value are recorded in the Statement of comprehensive income.

Fair value measurement on property under construction is only applied if the fair value is considered to be reliably determinable.

If it is determined that the fair value of an investment property under construction is not reliably determinable but the Group has an
expectation that the fair value of the property will be reliably determinable when construction is complete, the investment property under
construction will be measured at cost until either its fair value becomes reliably determinable or construction is completed (whichever is
earlier).

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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NOTES TO THE FINANCIAL STATEMENTS For the year ended 30 June 2025 NOTES TO THE FINANCIAL STATEMENTS For the year ended 30 June 2025
12. Cash and cash equivalents 13. Debtors and other receivables
2025 2024 2025 2024
Sm Sm Sm Sm
Cash balances and call deposits 77 73 Trade receivables - contracted 122 123
Other short term investments 6 4 Less: Allowance for expected credit losses - contracted (1) (1)
Total cash and cash equivalents 83 77 Net trade receivables - contracted 121 122
Cash and cash equivalents denominated in: Other receivables 11 3
New Zealand dollars 83 77 Interest receivable - 1
Total debtors and other receivables 132 126
Cash at bank earns interest at floating rates based on daily bank deposit rates. Short term deposits are made for periods of between one
day and three months, and earn interest at the respective short term deposit rates. Included in trade receivables - contracted are amounts due from the ultimate shareholder, CCC, as disclosed in note 26.
Cash and cash equivalents includes demand deposits of $5.7m (2024: $3.6m). $1.2m (2024: $0.9m) is related to retentions, which are held Credit risk - aging of receivables
in accordance with Construction Contracts Act 2022. This cash is not available for business use. The remaining $4.5m (2024: $2.7m) of this
balance relates to funds held on trust which are restricted under contract, which specifies that the funds remain the property of the
customer until disbursed in accordance with the contractual terms. Accordingly, these funds are not considered freely available for Note 2025 2024
business use. $m $m
i i . Gross receivables
Accounting policy - cash and cash equivalents Not past due 111 111
Past due 0-30 days 8 9
Cash and cash equivalents comprises cash balances and call deposits, and other short-term investments with original maturities of three Past due 31-60 days 1
months or less, and which are subject to an insignificant risk of changes in value. Past due more than 60 days 2 2
122 123
Impairment
Past due more than 60 days (1) (1)
Gross trade receivables 122 123
Individual impairment (1) (1)
Trade receivables (net) 121 122

Specific expected credit loss rates for each component are not disclosed because the overall lifetime expected credit loss is not material.
Expected credit losses are based on historical information. Forward looking information has also been considered but has not changed the
expectations for future credit losses.

Movements in the allowance for expected credit losses are as follows:

2025 2024

$m $m
Opening balance 1 1
Expected credit loss made during the year o -
Receivables written off during the year - -
Closing balance 1 1

Accounting policy - debtors and other receivables

Trade and other receivables are initially measured at fair value and subsequently measured at amortised cost using the effective interest
method, less any allowance for impairment.

Sales of goods are generally due for settlement within 30 days. No interest is charged on outstanding trade receivables.
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NOTES TO THE FINANCIAL STATEMENTS For the year ended 30 June 2025

13. Debtors and other receivables (continued)

The Group measures the loss allowance for trade receivables at an amount equal to lifetime expected credit loss. The expected credit
losses on trade receivables are estimated using a provision matrix by reference to past default experience of the debtor and an analysis of
the debtor’s current financial position, adjusted for factors that are specific to the debtors, general economic conditions of the industry in
which the debtors operate, and an assessment of both the current as well as the forecast direction of conditions at the reporting date. The
Group considers a receivable in default when contractual payments are 90 days past due. However, in certain cases, the Group may also
consider a receivable to be in default when internal or external information indicates that the Group is unlikely to receive the outstanding
contractual amounts in full before taking into account any credit enhancements held by the Group. A receivable is written off when there is
no reasonable expectation of recovering the contractual cash flows. The Group has recognised a loss allowance of 100% against all
receivables over 120 days past due because historical experience has indicated that these receivables are generally not recoverable.

The Group writes off a trade receivable when there is information indicating that the debtor is in severe financial difficulty and there is no
realistic prospect of recovery, e.g. when the debtor has been placed under liquidation or has entered into bankruptcy proceedings, or
when the trade receivables are over two years past due, whichever occurs earlier. None of the trade receivables that have been written off
are subject to enforcement activities.

The Group applies the NZ IFRS 9 simplified approach to measuring expected credit losses which uses a lifetime expected loss allowance for
all trade receivables.
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CHRISTCHURCH CITY HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS For the year ended 30 June 2025

14. Inventory

2025 2024
Sm Sm

Current assets
Inventory - raw materials and maintenance items 33 22
Inventory - finished goods 1 10
Total current inventory 34 32
Non-current assets
Inventory - finished goods - 6
Total inventory 34 38

Accounting policy - inventory

Inventories are stated at the lower of cost and net realisable value. Net realisable value is the estimated selling price in the ordinary course
of business, less the estimated costs of completion and selling expenses. For Citycare, cost is based on the first-in first-out principle,
whereas Orion, CIAL, and Enable apply the weighted average principle. Inventories include expenditure incurred in acquiring the
inventories and bringing them to their existing location and condition.

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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NOTES TO THE FINANCIAL STATEMENTS For the year ended 30 June 2025
15. Contract assets and contract liabilities
2025 2024
Sm Sm
Contract assets 32 34
Contract liabilities 13 15
Revenue recognised in the period from:
Amounts included in the contract liability at the beginning of the period 3 12
Performance obligations that are unsatisfied (or partially unsatisfied):
Revenue to recognise during the following period 34 1

Contract assets and liabilities are held by Orion and Citycare. All performance obligations that are unsatisfied (or partially unsatisfied) for
Citycare are part of a contract that have an original duration of one year or less, therefore as permitted under NZ IFRS 15, the transaction
price allocated to these unsatisfied contracts is not disclosed.

Accounting policy - contract assets and liabilities

Contract assets are initially recognised at fair value. They are subsequently adjusted for credit impairment loss. The Group will recognise a
contract asset for work performed where they do not have an unconditional right to consideration. Any amount previously recognised as a
contract asset is reclassified to trade receivables at the point which the Group has an unconditional right to consideration. If the payment
received exceeds the revenue recognised to date then the Group recognises a contract liability for the difference.

The financing component in construction contracts with customers is not considered to be significant as the period between the
recognition of revenue and receipt of payment is always less than one year.

There has been no change in the estimation techniques or significant assumptions made during the current reporting period in assessing
the loss allowance for the amounts due from customers under construction contracts.
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CHRISTCHURCH CITY HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS For the year ended 30 June 2025

16. Creditors and other payables

2025 2024

Sm Sm
Trade payables and accrued expenses 142 115
Retentions 1 1
GST payable 7 12
Deposits held 1 1
Interest payable 8 9
Other payables 1 5
Total creditors and other payables 160 143

The carrying value of creditors and other payables approximates their fair value. Included in trade payables are amounts owing to the
ultimate shareholder, CCC, as disclosed in note 26 Related Parties Disclosures.

Accounting policy - creditors and other payables
Trade and other payables are initially measured at fair value and subsequently measured at amortised cost using the effective interest

method. They represent liabilities for goods and services provided to the Group prior to the end of the financial year but that remain
unpaid at the end of the financial year. The amounts are usually paid within 30 days of recognition.
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NOTES TO THE FINANCIAL STATEMENTS For the year ended 30 June 2025

17. Borrowings

Recognition and measurement

Borrowings are recognised at fair value, net of directly attributable transaction costs incurred, and are subsequently carried at amortised
cost (except for any fair value adjustments required by hedge accounting rules). Any difference between initial recognition and the
redemption value is recognised in the statement of comprehensive income over the period of the borrowings, using the effective interest
method.

The carrying values of Group borrowings are tabled below. Tables exclude intra-group loans of $578m (2024: $584m) from CCHL (Parent)
to subsidiaries, which are eliminated from the consolidated Group total.

Group borrowings

CHRISTCHURCH CITY HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS For the year ended 30 June 2025

17. Borrowings (continued)

Loans from Undrawn
Commercial Floating external Loans borrowing
paper Bonds rate notes parties from CCC Total facility
30 June 2025 Sm Sm Sm Sm Sm Sm Sm
Current borrowings
Unsecured 60 - - 68 180 308 132
Non-current borrowings
Unsecured - 759 415 486 424 2,084 184
Total borrowings 60 759 415 554 604 2,392 316
Group maturity profile
Loans from Undrawn
Commercial Floating external Loans from borrowing
Maturity profile paper Bonds rate notes parties ccc Total facility
30 June 2025 $m $m $m $m $m $m $m
Less than 1 year 60 - - 68 180 308 132
1-2years - 200 - 115 150 465 95
2 - 5years - 250 120 371 174 915 89
Over 5 years - 309 295 - 100 704 -
Total borrowings 60 759 415 554 604 2,392 316
Loans from Undrawn
Commercial Floating external  Loans from borrowing
Carrying value by subsidiary paper Bonds rate notes parties ccc Total facility
30 June 2025 $m $m $m $m $m Sm $m
CCHL (Parent) 60 479 75 - 604 1,218 100
CIAL - 280 - 293 - 573 92
Citycare - - - - - - 10
LPC - - - 53 = 53 72
Orion - - 340 208 - 548 42
Total borrowings 60 759 415 554 604 2,392 316
Restated
Loans from Undrawn
Commercial Floating external Loans from borrowing
paper Bonds rate notes parties ccc Total facility
30 June 2024 Sm Sm Sm Sm Sm Sm Sm
Current borrowings
Unsecured 60 150 50 302 130 692 110
Non-current borrowings
Unsecured - 571 340 192 551 1,654 181
Total borrowings 60 721 390 494 681 2,346 291
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Restated
Loans from Undrawn
Commercial Floating external Loans from borrowing
Maturity profile paper Bonds rate notes parties ccc Total facility
30 June 2024 Sm Sm Sm Sm Sm Sm Sm
Less than 1 year 60 150 50 302 130 692 110
1-2years - - - 160 180 340 163
2 - 5years - 300 45 32 232 609 18
Over 5 years - 271 295 - 139 705 -
Total borrowings 60 721 390 494 681 2,346 291
*2024 comparatives have been restated as per note 30
Loans from Undrawn
Commercial Floating external  Loans from borrowing
Carrying value by subsidiary paper Bonds rate notes parties ccc Total facility
30 June 2024 Sm Sm Sm Sm Sm Sm Sm
CCHL (Parent) 60 447 50 - 681 1,238 100
CIAL - 274 - 282 - 556 93
Citycare - - - - - - 10
LPC - - - 77 - 77 48
Orion = = 340 135 = 475 40
Total borrowings 60 721 390 494 681 2,346 291

Financing arrangements
Commercial paper
Commercial paper is issued under CCHL's $200m unsecured commercial paper programme.

Bonds
Bonds are unsecured retail and wholesale bonds issued by CCHL and CIAL. The bonds have a total nominal principal amount of $750m
(2024: $725m), with the carrying value including the impact of fair value hedges.

Floating rate notes
Floating rate notes include those issued by CCHL under a Master Trust Deed, and by Orion in the United States Private Placement market -
unsecured NZD borrowing.

Loans from external parties
All borrowings under bank facilities for CIAL, LPC and Orion, and overdraft facility for CIAL and LPC are unsecured and supported by a

negative pledge deed.

Average Interest Rate on Borrowing

Borrowing and finance costs that are directly attributable to the acquisition or construction of an item of property, plant and equipment,
investment properties or other qualifying asset are capitalised as part of the cost of the asset. All other borrowing costs are expensed in
the period in which they occur.

Financial Covenants

Group borrowing is subject to financial covenants for a mix of interest cover, gearing, and minimum shareholder’s funds, certified on a
semi-annual basis. The specific covenants and thresholds for each Group entity are negotiated between that entity and its financiers, and
may differ across the Group. All Group entities were compliant with their covenant requirements throughout the financial year.

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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17. Borrowings (continued)
Changes in liabilities arising from financing activities
Restated
Opening1l Cashflows Changesin New leases Reclassification Other  Closing 30
2025 July 2024 fair value June 2025
Sm Sm Sm Sm Sm Sm Sm
Current liabilities:
Borrowings from external parties 485 (277) - - (80) - 128
Loans from CCC 130 (130) - - 180 - 180
Lease liabilities 10 (8) 1 4 - - 7
Non-current liabilities:
Borrowings from external parties 1,179 388 12 - 81 - 1,660
Loans from CCC 551 53 - - (180) - 424
Lease liabilities 74 (4) 3 10 - - 83
Derivative liabilities 2 - 13 - - 3 18
2,431 22 29 14 1 3 2,500
Restated Restated
Opening1l  Cashflows Changesin New leases Reclassification Other Closing 30
2024 July 2023 fair value June 2024
Sm Sm Sm Sm Sm Sm Sm
Current liabilities:
Borrowings from external parties 353 (131) 3 - 260 - 485
Loans from CCC 125 (125) - - 130 - 130
Lease liabilities 7 (8) 4 4 (1) 4 10
Derivative liabilities 3 - (3) - - - -
Non-current liabilities:
Borrowings from external parties 1,272 164 3 - (260) - 1,179
Loans from CCC 533 148 - - (130) - 5511
Lease liabilities 71 (1) 7 - - (3) 74
Derivative liabilities 2 - - - - - 2
2,366 47 14 4 (1) 1 2,431
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CHRISTCHURCH CITY HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS For the year ended 30 June 2025

18. Other financial assets and liabilities

2025 2024
Sm Sm

Current assets
Term deposits 8 11
Other loans and deposits - 1
Interest rate swaps 1 13
Total current other financial assets 9 25
Non-current assets
Other loans 13 12
Interest rate swaps 18 46
Total non-current other financial assets 31 58
Current liabilities
Interest rate swaps (1) -
Total current other financial liabilities (1) -
Non-current liabilities
Interest rate swaps (17) (2)
Total non-current other financial liabilities (17) (2)

Refer to note 24 for further information on areas of financial risk and fair value.
Other loans

Loan to Christchurch Engine Centre

On 29 June 2012, CCHL entered into a loan agreement with Christchurch Engine Centre to advance up to US$17m, effectively replacing the
CCC'’s previous combined equity/debt investment in Jet Engine Facility Ltd. CCHL has entered into a cross currency interest rate swap to
convert its fixed rate USD income on this loan into NZD floating rates (note 24). US$9m of the US$17m principal drawn has been repaid,
with the remaining amount outstanding as at the current reporting date of US$8m payable in 2028. The loan is assessed to have low credit
risk at each reporting date based on the Group’s internal assessment. As such, the Group has assessed that the credit risk on this financial
instrument has not increased significantly since initial recognition as permitted by NZ IFRS 9, and recognises 12 months expected credit
losses for the asset. No material provision has been made.

The Christchurch Engine Centre has continued to experience strong growth in volumes and revenue.
Accounting policies

Derivative financial instruments
The Group uses derivatives only for economic hedging purposes and not as speculative investments.

Derivatives are initially recognised at fair value, and are subsequently re-measured to their fair value at each balance date. They are
designated and documented at their inception date as either a cash flow hedge or a fair value hedge under NZ IFRS 9 — in each case:

. The economic relationship is determined by critical terms, such as the reference rate, reset dates, payment dates, maturity, and notional
amount. The Group enters into derivatives which have similar critical terms to the related hedged items.

. The hedge ratio is established with reference to the notional amount of the derivative. The Group may hedge less than 100% of any
particular exposure, so the hedged item may be defined as just a proportion of the total exposure (up to but not exceeding the notional
amount of the derivative).

. The primary sources of hedge ineffectiveness are any differences in the critical terms of the derivative and the hedged item. For
hedges of forecast transactions, ineffectiveness can also arise if the timing of the forecast transaction changes from what was originally
estimated.

Cash flow hedge
The effectiveness of cash flow hedges is assessed at each balance date based on the relative fair value movements of the actual derivative
and its “hypothetical” (as defined by NZ IFRS 9).
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18. Other financial assets and liabilities (continued)

Changes in a designated derivative’s fair value are accounted for as follows:

o  The effective portion is recognised in Other Comprehensive Income.

e  The ineffective portion (if any) is recognised in Profit & Loss as Other Income / Expense.

. Amounts accumulated in Other Comprehensive Income are recycled to Profit & Loss in the periods affected by the hedged item (except
where a derivative is hedging a forecast transaction that results in the recognition of a non-financial asset or liability, in which case the
accumulated amount is included in the initial cost or carrying amount of that asset or liability).

If a derivative is sold, terminated, or no longer meets the hedge accounting criteria in NZ IFRS 9, then any cumulative gain or loss existing in
Other Comprehensive Income at that point will remain in Other Comprehensive Income in the first instance, and will be released over time
as the related hedged item is recognised in Profit & Loss (or as a non-financial asset / liability, as the case may be). However, if the hedged
item was a forecasted transaction that is no longer expected to occur, then the cumulative gain or loss in Other Comprehensive Income will
be transferred immediately to Profit & Loss as Other Income / Expense.

Fair value hedge

The effectiveness of fair value hedges is assessed at each balance date based on the relative fair value movements of the derivative and its
hedged item (as described in NZ IFRS 9). The Group normally only uses fair value hedges to hedge fixed rate borrowings (ie. to convert a
fixed interest rate to a floating rate).

For designated hedges, fair value movements for both the derivative and its hedged item are recognised in Profit & Loss as Other Income /
Expense.

Derivatives that do not qualify for hedge accounting
If a derivative does not qualify for hedge accounting (or has not been designated as part of a qualifying hedge relationship), changes in its
fair value are recognised in Profit or loss as Other Income / Expense.

Foreign currency

Transactions in foreign currencies are translated at the foreign exchange rate ruling on the day of the transaction. Foreign currency
monetary assets and liabilities at balance date are translated to NZ dollars at the ruling rate at that date. Foreign exchange differences
arising on translation are recognised through profit or loss, except when deferred in equity as qualifying cash flow hedges.

Non-monetary assets and liabilities that are measured in terms of historical cost in a foreign currency are translated using the exchange
rate at the date of the transaction.

Those that are stated at fair value are translated to NZ dollars at ruling rate at the date the fair value was determined.

Term deposits
Term deposits are cash investments with original maturities of more than three months.

Other loans and deposits
Other loans and deposits are non-derivative financial assets with fixed or determinable payments that are not quoted in an active market.

Impairment

The carrying amounts of the Group’s other financial assets are reviewed at each balance date to determine whether there is any indication
of impairment. If any such indication exists, the recoverable amount is estimated in order to determine the extent of the impairment loss
(if any).
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CHRISTCHURCH CITY HOLDINGS LIMITED
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19. Goodwill and other intangible assets

Easements  Customer Software

Goodwill and consents related and other Total
Sm Sm Sm Sm Sm
Gross carrying amount
Gross carrying amount at 1 July 2023 89 4 28 79 200
Additions - - - 13 13
Additions from internal developments - - - 1 1
Disposals - - - (2) (2)
Gross carrying amount at 30 June 2024 89 4 28 91 212
Additions - - - 22 22
Disposals - - - (23) (23)
Transfers - - - 4 4
Gross carrying amount 30 June 2025 89 4 28 94 215
Accumulated balance at 1 July 2023 (42) (3) (5) (54) (104)
Amortisation expense - - (6) 9) (15)
Disposals - - - 2 2
Transfers - 2 - - 2
Accumulated balance at 30 June 2024 (42) (1) (11) (61) (115)
Amortisation expense - - (6) (20) (16)
Disposals - - - 23 23
Transfers - - - (3) (3)
Accumulated balance at 30 June 2025 (42) (1) (17) (51) (111)
Carrying amount at 30 June 2024 47 3 17 30 97
Carrying amount at 30 June 2025 47 3 11 43 104

Accounting policy - intangible assets

Computer software
Acquired computer software licenses are capitalised on the basis of costs incurred to acquire and bring to use the specific software. These
costs are amortised over their estimated useful lives.

Costs of developing or maintaining computer software programmes are recognised as an expense as incurred. Costs directly associated
with the production of identifiable and unique software products controlled by the Group, and that are expected to generate economic
benefits exceeding costs beyond one year, are recognised as intangible assets and amortised over their estimated useful lives. Direct costs
include the software development employee costs and an appropriate portion of relevant overheads.

Software as a Service (SaaS)

Saa$ arrangements are service contracts providing the Group with the right to access the cloud provider's application software over the
term of the contract. Costs incurred to configure or customise, and the ongoing fees to obtain access to the cloud provider's application
software, are recognised as operating expenses when the services are received.

Some of these costs incurred are for the development of software code that enhances, modifies or creates additional capability for existing
on premise systems. Where these costs meet the definition and recognition criteria for an intangible asset, these costs are recognised as an
intangible software asset and are amortised over the useful life on a straight-line basis. Judgement is applied in determining whether the
code meets the definition and recognition criteria for an intangible asset. The estimated useful life and amortisation method is reviewed at
the end of each annual reporting period and adjusted if appropriate.

Customer relationships and customer contracts

Customer relationships and customer contracts acquired as part of a business combination are recognised separately from

goodwill. Customer relationships and customer contracts have a finite life and are carried at their fair value at the date of acquisition less
accumulated amortisation and impairment losses. Amortisation is calculated using the straight line method over the period of projected
cash flows of the contracts and relationships over their estimated useful lives, which are amortised over an estimated useful life of 2-13
years.

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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NOTES TO THE FINANCIAL STATEMENTS For the year ended 30 June 2025

19. Goodwill and other intangible assets (continued)

Other intangible assets
Other intangible assets that are acquired by the Group are stated at cost less accumulated amortisation and impairment losses.

Amortisation/Impairment

An intangible asset with a finite useful life is amortised on a straight-line basis over the life of the asset. The asset is reviewed annually for
indicators of impairment, and tested for impairment if these indicators exist. The asset is carried at cost less accumulated amortisation and
accumulated impairment losses. Estimated useful lives are:

Software 2-10 years
Easements and resource consents 5-35 years
Customer related 2-13 years

An intangible asset with an indefinite useful life, such as goodwill, is not amortised, but is tested for impairment annually, and is carried at
cost less accumulated impairment losses.

Amount of goodwill allocated to cash-generating units

The aggregate carrying amounts of goodwill allocated to each CGU are as follows:

2025 2024

$m $m
Orion 2 2
Enable 1 1
Citycare 44 44
Total 47 47

The carrying value of Goodwill is subject to an annual impairment test at the CGU level to ensure the carrying value does not exceed the
recoverable amount at balance date, which at a subsidiary level is reviewed by each individual Board. Of the total carrying amount, $45m
(2024: $45m) originates from subsidiary balance sheets, and $2m (2024: $2m) is generated from goodwill on acquisition of subsidiaries.

In testing for impairment, the approach to calculating recoverable amounts and the key assumptions used for significant CGUs are outlined
below.

Citycare goodwill
The Group balance of goodwill includes $44m from the CityCare CGU, relating to Spencer Henshaw and Apex Water Limited (Apex Water).

As at 30 June 2025, an annual impairment test of goodwill was undertaken by Citycare on the balance of goodwill. The recoverable amount
has been calculated based on a value in use calculation using a DCF model.

The cash flow forecasts for both Spencer Henshaw and Apex Water are based on budgeted gross margin, which is at a rate consistently
achieved in previous years, and budgeted overhead, which is expected to increase in line with increased revenue. Other key assumptions
used in the value in use calculations are:

Key assumptions Spencer Henshaw Apex Water
Pre tax discount rate 12.6% 13.1%
Terminal growth rate 2% 2%
Forecast period 5 years 5 years

Accounting policy — goodwill

Goodwill, representing the excess of the cost of acquisition over the fair value of the identifiable assets, liabilities and contingent liabilities
acquired, is recognised as an asset. After initial recognition, goodwill is measured at the amount recognised at acquisition date less any
accumulated impairment losses.

Goodwill is allocated to cash-generating units and is tested annually for impairment, and whenever there is an indication that it may be
impaired. An impairment of goodwill is not subsequently reversed.
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19. Goodwill and other intangible assets (continued)

An impairment loss is recognised whenever the carrying amount of an asset or its cash-generating unit exceeds its recoverable

amount. The amount of impairment loss is measured as the difference between the asset’s carrying amount and the recoverable

amount. The recoverable amount is the higher of the asset’s net fair value less costs of disposal, or its value in use. In assessing value in
use, the estimated future cash flows are discounted to their present value using a discount rate that reflects current market assessments of
the time value money and the risks specific to the asset for which the estimates of future cash flows have not been adjusted. Impairments
are recognised immediately in profit or loss, and are not subsequently reversed.

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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20. Lease assets and liabilities
(a) Leases as lessee
(a) (i) Right of use assets
Electricity
Plant and distribution
Land Buildings equipment system Total
$m $m $m $m $m
Cost at 1 July 2023 3 35 5 10 53
Additions 3 14 2 - 19
Disposals - (4) (1) - (5)
Cost at 30 June 2024 6 45 6 10 67
Additions 5 4 8 - 17
Disposals - (6) (2) (2) (10)
Cost at 30 June 2025 11 43 12 8 74
Accumulated depreciation at 1 July 2023 - 19 3 2 24
Depreciation - 7 2 ° 9
Disposals - (1) (2) - (3)
Accumulated depreciation at 30 June 2024 - 25 3 2 30
Depreciation - 7 2 - 9
Disposals - (5) (2) (2) (9)
Accumulated depreciation at 30 June 2025 - 27 3 - 30
Carrying amount at 30 June 2024 6 20 3 8 37
Carrying amount at 30 June 2025 11 16 9 8 44
Lease term (range in years) 2-27 2-3 1-26
(a) (ii) Lease liabilities
2025 2024
Sm Sm
Current liabilities
Lease liability 8 10
Non-current liabilities
Lease liability 82 74
Total lease liabilities 90 84

The Group leases various land and buildings, equipment and vehicles. The leases have varying terms, escalation clauses and renewal
rights. On renewal, the terms of the leases are renegotiated.

The Group has lease liabilities relating to agreements between Orion and Transpower New Zealand Ltd (Transpower) for Transpower to
install new assets at or near its local grid exit points, and for the lease of properties in the Wellington and Central Otago areas.

The Transpower agreements have remaining terms of between 1 and 29 years (2024: between 0 and 30 years). Orion does not own the
assets at the end of the lease term and there is no residual value. There is no security provided for the arrangements. The monthly
payment amounts are reviewed periodically by Transpower based on prevailing interest rates and agreed margins.

94 CCHL Annual Report 2025 - Te Parongo a-Tau 2025

CHRISTCHURCH CITY HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS For the year ended 30 June 2025

20. Lease assets and liabilities (continued)

2025 2024
Sm Sm

Amounts recognised in the statement of comprehensive income
Expense relating to short term leases 2 2
Cash outflows for leases:
Interest on lease liabilities 3 1
Repayments of lease liabilities 4 6
Payments of short term leases 2 2
Total cash outflows for leases 9 9

At 30 June 2025 Orion had $0.2m commitment for short term leases (2024 $0.1m), and payment of low value leases by Orion was $0.3m

(2024: $0.3m)
(b) Leases as lessor

(b) (i) Finance lease receivable

The Group has assessed subleases as finance leases where they act as a lessor for subleases on sites that they lease. The Group has
assessed each sublease based on the right of use asset and expected useful life of the head lease and where a sublease is for a significant
part of the expected life of the lease. The Group has derecognised part of the right of use asset and recorded this as sublease receivable.

2025 2024
Sm Sm
Less than 1 year 4 4
Between 1 to 2 years 4 4
Between 2 to 3 years 4 4
Between 3 to 4 years 4 4
Between 4 to 5 years 4 4
Later than five years 30 32
Total undiscounted receivable 50 52
Unearned finance income (7) (9)
Net investment in finance | 43 43
Finance lease receivable included in the Statement of financial position
Current 4 2
Non-current 39 41
Total finance lease receivable 43 43

Total lease receivables of $43m (2024: $43m) are attributable to LPC’s non-cancellable finance lease receivables. LPC leases a range of land,
buildings and equipment to a number of customers. A number of leases include rights of renewal for further periods including “in

perpetuity”.

(b) (ii) Operating leases

2025 2024

$m $m
Less than 1 year 73 65
Between 1 to 2 years 54 58
Between 2 to 3 years 39 42
Between 3 to 4 years 32 29
Between 4 to 5 years 26 25
Later than five years 147 156
Total operating | 371 375

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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20. Lease assets and liabilities (continued)
Accounting policy - leases

Right-of-use assets and lease liabilities as lessee

The determination of whether an arrangement is or contains a lease is based on the substance of the arrangement and requires an
assessment of whether the fulfilment of the arrangement is dependent on the use of a specific asset or assets and the arrangement
conveys a right to use that asset.

All leases are classified as leases of right-of-use assets unless they meet the definition of short-term or low value leases, or are
sublet. Lease payments that are short-term or low value are recognised as an expense on a straight-line basis over the lease term.

Lease liability payments are allocated between expense and reduction of the lease liability over the term of the lease. Capitalised right-of-
use assets are depreciated over the shorter of the estimated useful life of the asset and the lease term if there is no reasonable certainty
that the Group will obtain ownership by the end of the lease term.

Right of use assets are subsequently measured at cost less accumulated depreciation and impairment losses. The group applies NZ IAS 36,
Impairment of Assets to determine whether a right-of-use asset is impaired and accounts for any identified impairment loss under this
standard.

As a practical expedient, NZ IFRS 16 permits a lessee not to separate non-lease components, and instead account for any lease and
associated non-lease components as a single arrangement. The Group has adopted this practical expedient.

As lessor

The Group subleases one of its leases for land and buildings. This sublease is classified as a finance sublease as substantially all of the risks
and rewards of ownership have been transferred to the sub lessee. Both the maturity and value of the lease payments match both the
head lease and the sublease. The payment of both interest and principal is settled between the head lessor and the sublease. The Group
does not recognise these payments in the cash flow statement.

Leases in which the Group retains substantially all the risks and benefits of ownership of the leased asset are classified as operating
leases. Initial direct costs incurred in negotiating an operating lease are added to the carrying amount of the leased asset and recognised as
an expense over the lease term on the same basis as rental income.
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21. Share capital and dividends

2025 2024

Sm Sm

Fully paid ordinary shares 94 94
Dividends declared on fully paid ordinary shares 55 51
Cents per share 114 105

During the year ended 30 June 2025, the Parent paid its full SOI dividend target to CCC of $55m (2024 $50.7m).
CCHL has on issue:

© 48,090,528 (2024: 48,090,528) fully paid ordinary shares held by Christchurch City Council, carrying one vote per share and the right to
dividends.

* 1,500,139,000 (2024: 1,500,139,000) of redeemable preference shares, paid up to $1,390, held by CCC. No further calls have been made
on these shares. Dividends are only payable to the extent that the shares are fully paid. CCHL may elect to redeem the whole or any part of
the shares. The shares do not carry any right to conversion into ordinary shares in CCHL. The shares have no par value.

Capital management and dividend policy

The Group’s capital includes share capital, reserves and retained earnings. The Group’s policy is to maintain a strong capital base to ensure
public, shareholder, investor, creditor and market confidence and to sustain future development of the business.

Management monitors capital through the gearing ratio (total liabilities to total tangible assets) and the interest cover ratio (EBIT plus
finance income / finance expenses). It maintains a strong credit rating from Standard & Poor’s (currently AA- with a stable outlook),
although it is noted that the Parent’s rating is largely determined by CCC's rating due to the close financial relationship between the two
entities.

The CCHL Board will pay dividends to its shareholder, CCC, after taking into account its profitability, debt levels, future investment
requirements and the requirement to meet the solvency test under the provisions of the Companies Act 1993, whilst being cognisant of its
SOl targets.

Accounting policy - dividends

Dividends are recognised as a liability in the period in which they are declared.

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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NOTES TO THE FINANCIAL STATEMENTS For the year ended 30 June 2025

22. Reserves

2025 2024

Sm Sm
Asset revaluation reserve 1,286 1,211
Hedging reserve (5) 39
Total reserves 1,281 1,250

Revaluation reserve - property, plant and equipment

The revaluation reserve is used to record increments and decrements on the revaluation of non-current assets, as described in note 10.

Hedging reserve

The hedging reserve is used to record gains or losses on a hedging instrument in a cash flow hedge that are recognised in other

comprehensive income, as described in note 24.
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23. Other liabilities

2025 2024
Sm Sm

Current liabilities
Employee entitlements 43 41
Deferred revenue 1 3
Income in advance 5 4
Other current liabilities 2 -
Total current other liabilities 51 48
Non-current liabilities
Employee entitlements 4 4
Deferred revenue 1 2
Total non-current other liabilities 5 6
Total other liabilities 56 54

Accounting policy - employee entitlements

Current employee entitlements in respect of short-term benefits expected to be wholly settled within 12 months are accrued at the full

amount owing at the pay period ending immediately prior to the balance sheet date.

Non-current employee entitlements in respect of long-term employee benefits that are not expected to be settled within 12 months, such
as long service leave, are measured as the present value of the estimated future cash flows to be made by the Group in respect of services

provided by employees up to the reporting date taking into account years of service, years to entitlement and the likelihood of staff

reaching the point of entitlement.

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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NOTES TO THE FINANCIAL STATEMENTS For the year ended 30 June 2025

24. Areas of financial risk and fair value

Foreign currency risk

Foreign currency risk is the risk that the value of the Group’s assets and liabilities or revenues and expenses will fluctuate due to changes in
foreign exchange rates. The Group has some exposure to foreign currency risk as a result of transactions that are denominated in a foreign
currency - primarily Australian dollars, US dollars and Euros. The Group’s policy is to hedge any material foreign currency exposure, usually

with forward exchange contracts.

CCHL has loaned US$8m (2024: US$8m) to Christchurch Engine Centre (see note 18). This asset is fully hedged to New Zealand dollars using
a cross-currency interest rate swap, which reduces the net currency exposure on this transaction to zero.

The Group has assessed that a reasonably possible change in foreign exchange rates (a 10% variance either way) would not have a
significant impact on profit or equity.

Commodity price and demand risk
EcoCentral’s operations can be significantly impacted by fluctuations in commodity prices and international demand for certain

products. This risk is mitigated to an extent by tendering and entering into supply contracts, and through the structure of its commercial
contracts for incoming commingled products. Any residual risk is not considered material to the Group.

Interest rate risk
The Group is exposed to interest rate risk as it borrows funds at both fixed and floating interest rates. The risk is managed by maintaining
an appropriate mix between fixed and floating rate borrowings, by the use of interest rate swaps, options and forward interest rate

contracts (see Interest rate hedging activity section below).

At 30 June 2025 the Group had a mix of financial assets and liabilities exposed to the re-pricing of interest rates as set out in the following
tables. To the extent that assets and liabilities exposed to variable interest rate risk are hedged, they are classified as fixed.

Interest rate re-pricing analysis

Less than 1 More than 5
year 1-2 years 2-5 years years Carrying value
Sm Sm Sm Sm Sm
30 June 2025
Cash and term deposits 91 - - - 91
Other loans and deposits 13 - - - 13
Borrowings (net of derivatives) and lease liabilities (751) (46) (1,193) (468) (2,458)
Total (647) (46) (1,193) (468) (2,354)
30 June 2024
Cash and term deposits 88 - - - 88
Other loans and deposits 13 - - - 13
Borrowings (net of derivatives) and lease liabilities (918) (88) (404) (965) (2,375)
Total (817) (88) (404) (965) (2,274)

Interest rate sensitivity

In managing interest rate risks, the Group aims to reduce the impact of short term fluctuations on earnings. Over the longer term,
however, changes in interest rates will affect reported profits. The following table summarises the estimated impact of a 1% movement in
interest rates on the Group’s pre-tax profit and equity (excluding retained earnings), taking into account the effect of interest rate

swaps. The carrying amount of the hedging instruments is disclosed in Fair value of total derivatives section of this note.

2025 2025 2024 2024
Profit/loss Equity Profit/loss Equity
Sm Sm Sm Sm
100 basis point increase (4) 30 (5) 28
100 basis point decrease 4 (30) 5 (28)
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24. Areas of financial risk and fair value (continued)

Credit risk

Counterparty 2025 2024

Credit rating Sm Sm
Cash and term deposits AA, A 91 88
Debtors, contract assets and other receivables Unrated 164 174
Loans and deposits Lower than BBB or unrated 13 13
Derivative financial instrument assets AA, A 19 58
Total 287 333

Credit risk refers to the risk that a counterparty will default on its contractual obligations, resulting in financial loss to the Parent or
Group. Financial instruments that potentially subject the Parent and Group to concentrations of credit risk are summarised above. The
Parent and Group places its cash and short-term investments with high credit quality financial institutions and limits the amount of credit
exposure to any one financial institution in accordance with the treasury policies of the respective companies. The Parent and Group do
not hold any credit derivatives to offset credit exposure.

There is some concentration of credit risk at subsidiary level in relation to trade receivables, however all of these major customers are
considered to be of high credit quality, and as such on a Group-wide basis, the risk of credit losses arising is not considered to be
significant.

CCHL entered into a loan agreement with Christchurch Engine Centre. Details of the loan and associated credit risk are provided in note 18.
Geographically, there is no significant credit risk concentration for the Parent or Group outside New Zealand.

Liquidity risk

Liquidity risk is the risk that the Group will encounter difficulty raising liquid funds to meet commitments as they fall due. Prudent liquidity
risk management requires maintaining sufficient cash, the availability of funding through an adequate amount of committed credit
facilities, and the ability to close out market positions.

In meeting its liquidity requirements, the Group manages its investments and borrowings in accordance with its treasury policies, which
include restrictions on the amount of debt maturing in any 12 month period and require sufficient approved financing facilities to cover a
specified percentage over the anticipated peak debt over a rolling 12 month period. In general, the Group generates sufficient cash flows
from its operating activities to meet its obligations arising from its financial liabilities and has funding arrangements in place to cover

potential shortfalls.

The Group’s exposure to liquidity risk based on undiscounted contractual cash flows is as follows:

Statement of Total
Financial Less than1 More than 5 contractual
Position year 1-2 years 2-5 years years cash flows
$m $m $m $m $m $m
30 June 2025
Creditors and other payables 160 160 - - - 160
Net derivative financial instrument liabilities/(assets) (1) (1) - 12 1 12
Borrowings from external parties 1,788 299 605 548 667 2,119
Loans from related parties 604 202 166 201 108 677
Lease liabilities 91 13 13 32 67 125
Total 2,642 673 784 793 843 3,093
30 June 2024
Creditors and other payables 145 145 - - - 145
Net derivative financial instrument liabilities/(assets) (57) (15) (11) (12) (2) (40)
Borrowings from external parties 1,665 641 165 752 537 2,095
Loans from related parties 681 168 206 266 155 795
Lease liabilities 85 15 11 24 51 101
Total 2,519 954 371 1,030 741 3,096

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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24. Areas of financial risk and fair value (continued) 24. Areas of financial risk and fair value (continued)
Fair value of total derivatives designated/not designated as hedging instruments analysed as: The following disclosure shows the amount of debt being hedged by interest rate swaps for fair value and cash flow hedges plus the
various related amounts that impact the statement of financial position and statement of comprehensive income.
Cross Cross
currency currency
Notional Interest rate interest Notional Interest rate Interest rate 2025 2024
principal swaps  rate swaps Total principal swaps swaps Total _ $m $m
2025 2025 2025 2025 2024 2024 2024 2024 Fairvalue hedges lInterest rate swaps
$m $m $m $m $m $m $m $m Hedged items - Fixed rate borrowings:
Current assets Carrying value 609 571
Designated 258.0 0.7 - 0.7 422.0 12.7 - 12.7 Cumulative fair value adjustment 9 3
258.0 0.7 _ 0.7 422.0 12.7 K 12.7 Change in value used for calculating hedge ineffectiveness 9 (1)
Non-current assets Hedging instruments - Interest rate swaps:
Designated 2,046.0 18.4 02 186 1.660.2 451 04 455 Nominal amount of the hedged asset / (liability) (490) (315)
2,046.0 18.4 0.2 186 1,660.2 451 0.4 455 Carrying value - , , 2 (5)
Change in fair value for recognising hedge ineffectiveness 4 3
Current liabilities . .
Designated 5 08 08 . . . . Fair value hedges - Cross currency interest rate swaps
g o5 o' 3 0' 3 Hedged items - Fixed rate loan:
- - Carrying Value - 12
Non-current Cumulative fair value adjustment - (1)
:;ab_'htlets d oo o e TG o 0 Hedging instruments - Cross currency interest rate swaps:
eslghate 1’000 17'3 = 17'3 275'0 2'0 - 2'0 Nominal amount of the hedged asset / (liability) 13 (13)
Cash flow hedges
Total 3,399.0 1.0 0.2 1.2 2,357.2 55.8 0.4 56.2 Hedged items - Variable rate borrowings:
Balance in hedge reserve (continuing hedges) (20) 33
The fair values of derivative financial instruments are determined by discounting the future projected cash flows of each instrument to
present value amounts, using the relevant interest rate yield curve. The present value amount is adjusted to reflect the credit risk of the Hedging instruments - Interest rate swaps:
counterparty to each transaction (or CCHL's credit risk, if the transaction is a liability). These valuations are considered Level 2 of the IFRS Nominal amount of the hedged asset/(liability) 2,182 (1,864)
three-level valuation hierarchy, and there has been no movement between levels during the year. Carrying value of hedging instrument @ 55
Change in fair value for recognising hedge ineffectiveness (37) (11)
Interest rate hedging activity Current period hedging gains/(losses) recognised in other comprehensive income (36) (13)

The Group uses interest rate swaps in the normal course of business to reduce its exposure to fluctuations in interest rates. The notional
principal values and fair values of swaps held are summarised in the table below. The fair value of assets is disclosed in the Classification of
assets and liabilities section of this note.

There were no reclassifications of cash flow hedges during the year (2024: none)

Recogpnition in financial statements Statement/Note reference

Group Avg contracted fixed Notional principle Fair value Statement of financial position:
interest rate Hedging instrument asset note 18 - Other financial assets
Hedging instrument liability note 18 - Other financial liabilities
2025 2024 2025 2024 2025 2024 Hedged item (carrying amount) note 17 - Changes in liabilities arising from financing activities
% % $Sm $m $Sm $m Statement of comprehensive income:
Floating for fixed contracts Changes in the carrying value of fair value hedging instruments note 7: Net gains/losses
Less than 1 year 3.27% 3.09% 253 442 (1) 13 Changes in the carrying value of fair value hedged items note 7: Net gains/losses
1to 2 years 2.43% 2.68% 275 273 1 9 Changes in the carrying value of cash flow hedging instruments Other comprehensive income - fair value gains/(losses) on cash flow
2to 5 years 3.36% 3.30% 1,135 829 (2) 28 hedges
More than 5 years 3.85% 2.94% 1,235 485 (6) 11 Hedge ineffectiveness (gains) note 7: Net gains/losses
2,898 2,029 (8) 61 Hedge ineffectiveness (losses) note 7: Net gains/losses
Fixed for floating contracts Classification of assets and liabilities
1to 2 years 2.65% - 60 - - -
2 to 5 years 4.89% 3.81% 255 190 8 (4) The following section provides further information about the Group’s financial instruments, including:
More than 5 years 4.23% 5.44% 175 125 1 (1) . An overview of all financial instruments held by the Group, and their classification.
490 315 &) (5) . Disaggregated information for those instruments that the directors consider to be most significant in the context of the Group’s
Total 3,388 2,344 1 56 operations.
Specific accounting policies where relevant.
. Information about determining the fair value of the financial instruments, including judgements and estimation uncertainty involved.
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24. Areas of financial risk and fair value (continued)
The following table outlines the Groups' classification of financial assets and liabilities:
Classes of financial assets and liabilities
Quoted Significant Quoted
pricesin  Significant pricesin  Significant Significant
30 June active observable unobservable 30 June active observable unobservable
2025  markets inputs inputs 2024  markets inputs inputs
Level 1 Level 2 Level 3 Level 1 Level 2 Level 3
$m $m $m $m $m $m $m $m
Hedge derivatives
Derivative financial instrument
assets 19 - 19 - 59 - 59 -
Derivative financial instrument
liabilities (18) = (18) = (2) = (2) 5
Total financial assets/(liabilities)
at fair value 1 - 1 - 57 - 57 -
Financial assets/(liabilities) at
amortised cost
Cash and term deposits 91 - - - 88 - - -
Debtors and other receivables 132 - - - 126 - - -
Other loans and deposits 13 - - - 13 - - -
Creditors and other payables (160) - - - (143) - - -
Borrowings (2,392) - - - (2,346) - - -
Net financial assets/(liabilities)
at amortised cost (2,316) - - - (2,262) - - -
Total financial assets and
liabilities (2,315) - 1 - (2,205) - 57 -

Non-financial assets measured at fair value

When measuring the fair value of non-financial assets held by the Group, the Group uses observable market data as much as possible. Fair
values are categorised into different levels in a fair value hierarchy based on the inputs used in the valuation techniques as follows:

. Level 1: quoted prices (unadjusted) in active markets for identical assets or liabilities;

(] Level 2: inputs other than quoted prices included in Level 1 that are observable for the asset or liability, either directly (i.e. as prices) or

indirectly (i.e. derived from prices); and

. Level 3: inputs for the asset or liability that are not based on observable market data (unobservable inputs).

The tables below classify the Group’s non-financial assets recorded at fair value in accordance with NZ IFRS 13 as described in the

accounting polices set out below.

Property, plant and equipment classified as level 3 utilises some unobservable (non-market data) inputs, further described in note 10,
related to the following asset classes carried at fair value, Land, Terminal Buildings, Other buildings, Electricity distribution system, Airport
infrastructure assets, Port assets, Ultra-fast broadband network.

Property, plant and equipment that is classified as Level 2 arises from the use by Orion’s valuer of significant observable inputs — sales
comparisons and unit metre frontage methodologies — in determining the fair value of land at substation sites. In addition, the valuer used
a market rental assessment to value Orion’s Waterloo Road depot site and head office land and building (Level 2).
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CHRISTCHURCH CITY HOLDINGS LIMITED

Quoted Quoted
pricesin  Significant Significant pricesin  Significant Significant
30 June active observable unobservable 30 June active observable unobservable
2025  markets inputs inputs 2024  markets inputs inputs
Level 1 Level 2 Level 3 Restated Level 1 Level 2 Level 3
Sm $m Sm $m $m $m $m $m
Property, plant and equipment 4,725 - 153 4,578 4,491 - 155 4,336
Investment property 871 - - 871 799 - - 799
Total 5,596 - 153 5,449 5,290 - 155 5,135
Analysis of movements in Level 3 assets:
30 June 2025 30 June 2024 Restated
Property, plant Investment Property, plant Investment
Total and equipment property Total and equipment property
$m $m Sm $m $m $m
Opening carrying value 5,135 4,336 799 4,926 4,162 764
Additions 254 208 48 192 182 10
Disposals (1) (1) - (1) (1) -
Transfers 8 8 - (11) (21) 10
Fair value movements 198 173 24 146 131 15
Depreciation (146) (146) - (117) (117) -
Closing carrying value 5,448 4,578 871 5,135 4,336 799

Fair value of liabilities

Fixed rate debt is recognised in the financial statements at amortised cost, noting the following:

. $365m (2024: $190m) of debt held by CCHL is matched by interest rate swap agreements with notional amounts totalling $365m (2024:
$190m) whereby CCHL receives an average fixed rate of interest of 3.74% (2024: 3.81%) and pays interest at a variable rate on the
notional amounts. The swaps are used to hedge the exposure to changes in the fair value of the bonds. The accumulated fair value
hedge adjustments made on the carrying amounts of these bonds total $4m (2024: $4m), resulting in a total carrying value of the fair

valued hedged debt of $369m (2024: $187m).

. $125m (2024: $125m) of debt held by CIAL is matched by an interest rate swap agreement with a notional amount of $125m (2024:
$125m) whereby CIAL receives a fixed rate of interest of 5.44% (2024: 5.44%) and pays interest at a variable rate on the notional
amount. The swap is used to hedge the exposure to changes in the fair value of the bond. The accumulated fair value hedge adjustments
made on the carrying amount of this bond totals $5m (2024: $0.4m), resulting in a total carrying value of the fair valued hedged debt of

$130m (2024: $124m).

Transfers between categories

There were no transfers between Level 1 and Level 2 during the year.

The directors consider that the carrying amounts of all other financial assets and financial liabilities approximate their fair values, on the
basis that settlement is due in the short term and expected to be at, or very close to, carrying value.
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NOTES TO THE FINANCIAL STATEMENTS For the year ended 30 June 2025

24. Areas of financial risk and fair value (continued)
Accounting policies

Fair value
Fair value is the price that would be received to sell an asset, or paid to transfer a liability, in an orderly transaction between market
participants at the measurement date, based on the highest and best use of that asset.

All assets and liabilities for which fair value is measured or disclosed in the financial statements are categorised within the fair value

hierarchy, described as follows:

. Level 1: The fair value of financial instruments traded in active markets (such as publicly traded derivatives, and trading and available-
for-sale securities) is based on quoted market prices at the end of the reporting period.

. Level 2: The fair value of financial instruments that are not traded in an active market (for example, over-the-counter derivatives) is
determined using valuation techniques which maximise the use of observable market data and rely as little as possible on entity-specific
estimates. If all significant inputs required to fair value an instrument are observable, the instrument is included in level 2.

. Level 3: If one or more of the significant inputs is not based on observable market data, the instrument is included in level 3. This is the
case for unlisted equity securities.

Specific valuation techniques used to value financial instruments are described in the relevant notes. External valuers are involved for
valuation of significant assets such as properties. Selection criteria for valuers include market knowledge, reputation, independence and
whether professional standards are maintained.

Classification of investments and financial assets

Debt instruments that meet the following conditions are measured subsequently at amortised cost:

° The financial asset is held within a business model whose objective is to hold financial assets in order to collect contractual cash flows;
and

. The contractual terms of the financial asset give rise, on specified dates, to cash flows that are solely payments of principal and interest
on the principal amount outstanding.

Despite this, the Group may make the following irrevocable election/designation at initial recognition of a financial asset:

. The Group may irrevocably elect to present subsequent changes in fair value of an equity investment in other comprehensive income if
certain criteria are met; and

. The Group may irrevocably designate a debt investment that meets the amortised cost or fair value through other comprehensive
income (FVTOCI) criteria as measured at FVTPL if doing so eliminates or significantly reduces an accounting mismatch.
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25. Non-controlling interests in subsidiary companies

Set out below is summarised financial information for each subsidiary that has non-controlling interests. At 30 June 2025, Orion New
Zealand Ltd (‘Orion’) and Christchurch International Airport Ltd (‘CIAL’) were the only subsidiaries not 100% owned by CCHL.

30 June 2025 30 June 2024
Consolidation Consolidation
Orion CIAL adjustments Total Orion CIAL adjustments Total
$m $m $m $m $m $m $m $m
Non-controlling interest (NCI) 10.725% 25.0% 10.725 % 25.0%
Revenue 368 245 335 246
Net profit after tax 24 75 12 21
Other comprehensive income (18) 43 47 40
(ocl)
Total comprehensive income 6 118 59 61
Profit allocated to NCI 3 19 22 1 5 (1) 5
OCl allocated to NCI (2) 11 9 5 10 - 15
Current assets 70 25 76 27
Non-current assets 1,768 2,482 1,712 2,339
Current liabilities 95 87 58 265
Non-current liabilities 887 805 855 565
Net assets 857 1614 875 1536
Carrying amount of NCI 92 403 (5) 490 94 384 (4) 474
Operating cash flows 83 106 71 93
Investing cash flows (128) (78) (132) (39)
Financing cash flows* 47 (29) 61 (54)
* Includes dividends paid to NCI (3) (10) (3) (8)

Accounting policy — non-controlling interests

Non-controlling interests are allocated their share of net profit after tax in the statement of comprehensive income and are presented
within equity in the consolidated balance sheet, separately from the equity of owners of the parent.

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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26. Related party disclosures

The parent entity in the group structure is CCHL, which is 100% owned by CCC. The Group undertakes transactions with CCC and its related
parties, all of which are carried out on a commercial basis. No material transactions were entered into with related parties except as
disclosed below.

a) Transactions between CCHL Group entities and CCC

(i) Routine transactions

NOTES TO THE FINANCIAL STATEMENTS For the year ended 30 June 2025

26. Related party disclosures (continued)

CHRISTCHURCH CITY HOLDINGS LIMITED

Owing by CCC Owing by CCC Owing to CCC Owing to CCC

2025 2024 2025 2024
$m $m Sm Sm
Orion 1 1 - 2
Citycare 9 10 - -
EcoCentral 1 1 - 1
11 12 - 3

c) Key management personnel compensation

From an accounting perspective, as the Parent is a holding company, the key management personnel of the Parent are also considered to
be the key management personnel of the Group.

Compensation of the directors and executives of the Group, being the key management personnel of the Parent, is tabled below.

2025 2024

Sm

Short-term employee benefits 1.0
Termination benefits

1.2 1.0

Short-term employee benefits include payments to the Directors, Acting CEO, CEO and Head of Finance and Head of Impact for the year
ending 30 June 2025.

2025 2024
$Sm $Sm
Dividends paid/payable to CCC 55 51
Interest paid to CCC 33 103
Services provided to CCC 124 114
Services provided by CCC (including rent and rates) 23 21
(i) Subvention pay ts
30 June 2025
Orion CIAL LPC Enable Citycare  EcoCentral RBL Property
$m $m $m $m $m $m $m
Subvention payments:
Paid to:
ccc 2 6 - 7 3 -
30 June 2024
Orion CIAL LPC Enable Citycare  EcoCentral RBL Property
$m $m $m $m $m $m $m
Subvention payments:
Paid to:
CCC 3 10 4 11 5 1 -

(iii) Other transactions
Other transactions between members of the Group and CCC or its subsidiaries were as follows:

EcoCentral Ltd made payments of $27m in relation to the disposal of waste (2024: $25m), to Transwaste Canterbury Ltd, a company in
which the ultimate shareholder, CCC, has a material shareholding.

Transactions to other CCC owned entities are:
« Sales to Venues Otautahi of $nil (2024: $0.67m), purchases of nil (2024: $nil).
e Sales to ChristchurchNZ of $nil (2024: $0.02m), purchases of $0.04m (2024: $0.42m).

b) Balances between CCHL Group entities and CCC
(i) Borrowings

CCHL borrows from CCC, based on CCC's borrowing rate plus a margin. As at 30 June 2025, borrowings are $604m (2024:
$681m). Weighted average borrowing cost for the year pre hedging was 3.97% (2024: 5.88%).

2025 2024
$m $m
Borrowing maturity
Short term 3 months 10 10
3 months-1 year 170 120
1-2 years 150 180
3-5 years 174 231
>5 years 100 140
Total 604 681

(i) Other balances
Other balances between members of the Group and CCC or its subsidiaries were as follows:
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27. Capital commitments
2025 2024
$m Sm
Property, plant & equipment 56 8
Electricity distribution network 44 37
Investment property - 8
Intangibles 37 -
137 53
28. Contingent liabilities and assets
Quantifiable contingent liabilities - Performance Bonds 2025 2024
Sm Sm
Citycare 14 16
Orion 2 1
Total 16 17

Citycare has an arrangement with Bank of New Zealand for the issue of performance related bonds.

Other contingent liabilities
The Group had no other material or significant contingent liabilities as at 30 June 2025.

All Group companies insure for liability risks, in line with good industry practice.
No provisions have been made where the Group does not expect to have the contingent liabilities realised.
Accounting policy - contingent liabilities

Contingent liabilities are possible obligations whose existence will be confirmed by uncertain future events that are not wholly within the
control of the entity, and include obligations that are not recognised because their amount cannot be measured reliably or because
settlement is not probable. A contingent liability is not recognised in the Statement of financial position, but are disclosed when the
possibility of an outflow is not considered to be remote.

Contingent assets

Revenue above and below maximum allowable revenue

Orion is permitted to receive a maximum allowable revenue (MAR) for its electricity distribution services under the Commerce
Commission’s default price path regime. Due to differences between quantity estimates and CPI estimates used in price setting and actual
quantities and actual CPI, Orion estimates that it charged customers $14.46m below its MAR (2024: estimated $12.26m below MAR). This
amount is still subject to wash-ups as improved information becomes available. Orion will adjust the final amount plus interest when it sets
delivery prices for 2026 (2024: recovered within 2026 delivery prices).

The Group had no other material or significant contingent assets as at 30 June 2025.
Accounting policy — contingent assets
Contingent assets are possible assets whose existence will be confirmed by the occurrence or non-occurrence of uncertain future events

that are not wholly within the control of the entity. Contingent assets are not recognised in the statement of financial position, but they are
disclosed when it is more likely than not that an inflow of benefits will occur.
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29. Events after the reporting period

No matter or circumstance has arisen since 30 June 2025 that has significantly affected, or may significantly affect the Group's operations,
the results of those operations, or the Group's state of affairs in future financial years.

30. New and issued accounting standards

New accounting standards and interpretations

The amendment to NZ IAS 1 Presentation of Financial Statements was issued in May 2023 and is effective for the financial year ended 30
June 2025. The impact of these changes has resulted in restatements in relation to the classification of Borrowings for prior periods in both
the Statement of Financial Position and note 17 'Borrowings":

The Group has certain Loans from external parties, which include the right to rollover loans, subject to certain conditions being met at the
time of rollover. Drawdowns on these facilities are for periods of less than a year. Under the requirements allowed under NZ IAS 1, the
Group has elected to disclose these drawdowns as a Non-Current Liability, resulting in a $77m restatement in the FY24 year as outlined in
the table below.

2024
As reported Adjustment Restated
$m $m Sm
1July 2023
Current borrowings 541 (63) 478
Non-current borrowings 1,742 63 1,805
Total Borrowings 2,283 - 2,283
30 June 2024
Current borrowings 692 (77) 615
Non-current borrowings 1,654 77 1,731
Total Borrowings 2,346 - 2,346

NZ IFRS 18 Presentation and Disclosure in Financial Statements was issued in May 2024 by the External Reporting Board and is effective for
accounting periods beginning on or after 1 January 2027. The Group has yet to assess the full impact of this new standard.

Other new accounting standards and amendments have been issued that are not mandatory for the year ended 30 June 2025 and have not
been early adopted by the Group. The Group has assessed that these are not likely to have an effect on its financial statements.

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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NOTES TO THE FINANCIAL STATEMENTS For the year ended 30 June 2025

31. Statement of Performance

The Statement of Intent (SOI) issued by CCHL last year in respect of the 2025 financial year included a number of financial and non-financial
performance measures. Level of achievement is measured using the scale in the table below:

arget Status

Explanation

Achieved

Target has been met.

In progress

A plan has been put in place and is underway, achievable within the timeframe.

Partially achieved

Certain key outcomes achieved but target not fully met.

Not achieved

Target has not been met, or target is unachievable.

NOTES TO THE FINANCIAL STATEMENTS For the year ended 30 June 2025

CHRISTCHURCH CITY HOLDINGS LIMITED

Performance measure

Performance target

2025 result

Improved financial
performance

Introduction of a Group capital allocation framework.

Develop in consultation with Council the principles
of a responsible investment framework.

Work with Council to implement a Sustainable
Dividend Policy.

Not Achieved

A Group capital allocation framework was not
progressed. CCHL will continue to work with
subsidiaries to understand and support their capital
requirements.

Achieved

CCHLs responsible investment framework has been
developed and agreed with Council. In addition, CCHL
have committed to becoming a signatory to UN
Principles of Responsible Investment.

Achieved

A Sustainable Dividend Policy has been agreed with
Council (targeting between 60%-90% of CCHL Parent
NPAT).

FINANCIAL

The following table compares the actual financial results for the year ended 30 June 2025 with the financial targets contained within the

SOl:
Group
Performance measure Performance target 2025 result
Earnings before interest, tax, depreciation, amortisation and impairment (EBITDA) $442m $506m
Net Profit After Tax (NPAT) $96m $206m
* Normalised NPAT $159m
Shareholders’ funds/total assets 45% 46%
Debt to EBITDA (times) 5.5 4.7
Return on capital 5.1% 7.0%
Return on equity 3.6% 7.2%
* Normalised Return on equity 5.6%

Improved company
monitoring and reporting

Undertake annual benchmarking of each asset to
assess performance relative to peers in the industry.

Develop an integrated risk framework to provide
CCHL with insights into Group portfolio risks.

Partially Achieved

Benchmarking was undertaken for the four largest
subsidiaries (CIAL, LPC, Orion and Enable). Analysis
included both financial and nonfinancial performance.

Achieved
Refer page 44-45 within this Annual Report.

* FY25 NPAT normalised by $47m, which adjusts for the non-cash after-tax fair value gain related to the revaluation of LPC’s property, plant and equipment.

Parent

Performance measure Performance target 2025 result
Dividends $55m $55m
Dividend yield 1.7% 1.4%
Interest cover EBIT/Interest (times) 2.0 2.2
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INTELLECTUAL

Performance measure Performance target 2025 result
To support improved

performance through a

demonstrable commitment A best practice gender diversity ratio at Board Achieved

to diversity, equity and
engagement, including:

level. (Note, this is a CCHL target as the body that
appoints subsidiary boards).
Achieve 40/40/20 male/female/any ratio.
- Board diversity
A best practice gender diversity ratio.

- Group diversity Achieve 40/40/20 male/female/any ratio.

- Aclosed gender pay

gap
. Measure gender pay gap (average male pay and
- Ahighly engaged average female pay, including by career bands).
workforce

Work toward zero pay gap by 2030.

Measured by staff Engagement Index.

Staff either ‘strongly agree’ or ‘agree’ to five
standard questions to gauge levels of workplace
engagement.

CCHL and subsidiary companies have clear
diversity, gender equity and engagement plans in
place.

Gender diversity at Board level is balanced at CCHL and
subsidiaries (59/41 male/female).

Not achieved

Gender balance has not been achieved for the Group in
FY25 (22.6% female against 40% target). This is an
improvement on FY24 (21.5%). Males are
overrepresented in Orion (including Connetics), LPC and
Citycare.

Achieved

CCHL's gender pay gap was measured as 14.4% (based
on median total remuneration). This compares
favourably to the national gender pay gap of 17.7% but
is an increase on prior year (FY24 12.7%).

Not Achieved

Each subsidiary undertakes their own measurement of
staff engagement. Three of six subsidiaries reported an
improved engagement score when compared to FY24.
The use of standardised questions did not progress as it
was considered a duplication of work already
completed by the subsidiaries.

Achieved

CCHL and subsidiaries have diversity, gender equity and
engagement plans and this will remain a focus of the
Impact programme in FY26.

NOTES TO THE FINANCIAL STATEMENTS For the year ended 30 June 2025
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Performance measure  Performance target

2025 result

Continual improvement in  Zero serious harm incidents or workplace fatalities.

operational health and
safety.

Reduction in total recordable injury frequency rate
(TRIFR).

Increased trend in reporting of potential safety
incidents (near miss reporting), demonstrating a
healthy, safety-focused organisational culture.

Not achieved

There were serious harm incidents, defined as a
notifiable injury and/or iliness by WorkSafe, within the
CCHL Group during FY25.

There were zero workplace fatalities.

Results relate to direct employees only; contractor
incidents and fatalities are excluded.

Not achieved

Four subsidiaries measure TRIFR. No subsidiaries
showed a decrease in TRIFR, with a high number of
sprain and strain injuries. Health and safety will
continue to be a priority for the CCHL Group.

Partially Achieved

All subsidiaries are demonstrating a healthy, safety-
focused organisational culture. Five out of six
subsidiaries reported an improvement in a range of
lead health and safety indicators, including near miss
reporting, improvements in health and safety
engagement factors, senior leadership interactions
and safe work observations.

To ensure appropriately Each subsidiary maintains a regularly reviewed

qualified Boards of directors  Directors’ skills matrix with the skills and areas of

with the right set of skills experience the organisation needs on its Board

required by the organisation. mapped against its strategy and current
capabilities.

Achieved
Directors’ skills matrices for all CCHL Group Boards are
reviewed regularly and prior to recruitment.

Effective stakeholder, iwi  Material stakeholder issues reflected in business
and community strategy.
engagement.

Trusted network of stakeholder relationships.

Achieved

Subsidiaries have identified material stakeholder
issues and responded to them in their business
strategy.

Partially Achieved

The Group has a trusted network of stakeholder
relationships. Five subsidiaries hold a stakeholder
engagement plan and report against it. The remaining
subsidiary is working toward completing and
implementing their stakeholder engagement plan
during FY26.
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NATURAL

Performance measure

Performance target

2025 result

Reduce greenhouse gas
emissions.

Produce integrated
reporting and climate-
based disclosures

Gross greenhouse gas emissions across the Group fall
year-on-year (or greenhouse gas emissions intensity if
core business changes).

Group emission reduction targets are set and reported
publicly.

CCHL Group Climate Statement is published on an
annual basis, informed by consistent, accurate and
timely subsidiary reporting.

Integrated report from CCHL captures a range of data
around the environmental impacts and mitigations
across subsidiary companies.

Partially Achieved

Three out of six subsidiaries (Orion, LPC and EcoCentral)
reported a year-on-year reduction in greenhouse gas
emissions (location-based). CIAL, Citycare and Enable
did not achieve this group target. DCL and RBL Property
are not included in this measure as they do not have
greenhouse gas emission measures or inventories
established, have limited trading activity and their
greenhouse gas emissions are not considered material
to the Group.

Partially Achieved

Emission reduction targets were disclosed in the CCHL
Group FY24 Climate Statement released on 31 October
2024. Targets were reported for each subsidiary except
EcoCentral. A CCHL Group target will be disclosed in the
FY25 Climate Statement, to be released by 31 October
2025.

Achieved
CCHL Group FY24 Climate Statement released on 31
October 2024.

Achieved
Refer to pages 34-39 of this report.

The CCHL Group has chosen to include measures of its greenhouse gas (GHG) emissions in its performance information. Quantifying GHG
emissions is subject to inherent uncertainty because the scientific knowledge and methodologies to determine the emissions factors and
processes to calculate or estimate quantities of GHG sources is still evolving, as are GHG reporting and assurance standards. This has
resulted in an emphasis of matter paragraph being included in the audit reports of CIAL, Citycare, Enable and Orion, EcoCentral as well as in
CCHL Group’s own audit report, to highlight this uncertainty to its readers. This uncertainty also applies to LPC’s reported GHG emissions

performance information.

CCHL is a climate reporting entity for the purposes of the Financial Markets Conduct Act 2013.

Full climate statements will be available when released at https://www.cchl.co.nz/annual-reports

CIAL, LPC, Orion, Enable and Citycare have included the following performance measures in their FY25 Statement of Intent, which are
considered material to the Group. EcoCentral’s FY25 Statement of Intent performance is not considered material to the Group and has
been excluded from the performance measures presented here.

References to “science based” or “science aligned” targets were modelled using the Science Based Targets initiative’s tools, which outline
the reductions in emissions required to contribute to limiting global warming to 1.5°C. While these targets were set using publicly available
resources from the Science Based Targets initiative (SBTi), they have not been submitted to or approved by the Science Based Targets
initiative. More information can be found on the SBTi website.
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Subsidiary

Performance target

2025 result

CIAL

Maintain airport operational greenhouse gas
emissions reduction of 90% or greater (scope

1 and 2 emissions).

Achieved
Scope 1 & 2 emissions for FY25 were 93% reduced against CIAL 2015
baseline using the market-based approach. A new electric fire truck has
replaced one of the diesel fire fleet from January 2025, this is expected to
show up as a small dip in mobile diesel usage. Scope 1, 2 & 3 have been
independently verified.
When using location-based approach and not considering renewable energy
certificates, total emissions for CIAL electricity consumption has reduced to
1,503 tCO,e from the 2015 baseline of 1,811 tCO,e.
CIAL has the following material sources of emissions:
Scope 1: Diesel Stationary use, diesel and petrol in motor vehicles.
Scope 2: Purchased electricity (commercial buildings, EV chargers).
The following are considered outside CIAL’s organisational boundary, as no
operational control exists, and are therefore excluded from Scope 1 & 2
(and included in Scope 3):
- Investment properties when the tenant has control of operating
and environmental policies.
- Hotel property given it is operated by a 3rd party under a service
agreement, and CIAL does not have full authority to introduce
and implement its operating policies over the operation.
Also excluded from our targets are Scope 3 emissions which includes full
flight emissions from aircraft, emissions associated with capital works and
purchases of goods and services, and other upstream and downstream
(indirect) emissions arising from our activities.

LPC

Achieve science aligned target for scope 1
and scope 2 emissions reductions. For FY25
this was a 20% reduction in scope 1 and
scope 2 operational emissions from baseline
year FY18.

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council

Achieved

In LPC’s baseline year (FY18) LPC’s Scope 1 and 2 emissions were 10,153
tCO2e (location and market based). This figure was audited in accordance
with 1SO 14060:2018 under the Toitl Envirocare Carbon reduce
programme. LPC’s Scope 1 and 2 market-based emissions for FY25 were
8,069 tCOze. This is a 20.5% reduction in Scope 1 and 2 emissions from FY18
to FY25.

LPC applies an operational control consolidation approach (as defined by
the GHG Protocol) to define its organisational boundary for the purposes of
calculating its GHG emissions. This allows LPC to focus on those emissions
sources that they have greater control over and can influence in line with
their targets.

The following Scope 3 emissions sources have been excluded:

Upstream leased assets, downstream transportation and distribution,

end of life treatment of sold products, franchises and investments.
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Subsidiary Performance target 2025 result
Orion Group carbon emissions are below 2,456 Not Achieved
tCOze. Location-based: 2,802 tCO,e, Market-based: 2,644 tCOe
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Organisational boundaries are set with reference to the methodology
described in the GHG Protocol and ISO 14064:2018 standards. Orion use an
equity share consolidation approach. This approach includes consolidating
emissions from wholly owned subsidiary Connetics. Emissions and
reductions are reported using both a location-based methodology, and a
market-based methodology for Scope 2 purchased electricity, identifying
where renewable electricity certificates have been purchased to achieve
reductions. The majority of Orion’s disclosures use the 2024 Ministry of
Environment (MfE) emission factors, as using the 2025 emissions factors
would only have a minor impact on the results, except for Scope 2
electricity, where the 2025 MfE electricity factors were applied. Where MfE
has not provided an emission factor it has been sourced from alternative
sources such as Gazette notices for specific landfills, the UK GHG Conversion
Factors 2024 publication for recycled waste and Knowledge Auckland spend
based emission factors for rental cars.

As Orion’s financial year spans a calendar year period, for electricity
emissions associated with buildings and EV chargers, annual factors
released by MfE for the calendar year that covers the April to December

(nine months) period of disclosure has been used. For Air travel the MfE

emissions factor that includes radiative forcing has been used.

Wherever possible information on emission sources is drawn from the
vendor as this is the most robust measure available (for example, litres of
fuel). Where this is not possible, spend-based emission factors have been
used, these carry a greater level of uncertainty. Orion’s Inventory

Management Report, produced with Toitu Envirocare, includes ongoing

actions to improve the data quality of emission sources over time by
working together with vendors.

This year, Orion undertook a re-baselining of their FY20 carbon emissions to
improve data accuracy and reflect updated methodologies. This included
revisiting key assumptions, incorporating more complete activity data, and
aligning the approach with 2024 emission factors and best practice
guidelines.

Orion has the following material sources of emissions:

Scope 1: Diesel and LPG Stationary use, refrigerants, diesel and petrol in
motor vehicles.

Scope 2: Imported electricity (commercial buildings, EV chargers).

Scope 3: Business travel — transport, upstream freight — paid by the Orion
group, Downstream freight — paid by Connetics, Disposal of solid waste to
landfill and recoveries for recycling, Scope 3 T&D losses from electricity
consumed in Orion group buildings outside the Orion network area.

Note distribution losses (emissions associated with the electricity lost, in the
form of heat, as it travels through our network) are excluded from our
operational target and reported result for two reasons:

- they are largely outside of our control at the present time.

- Orion Group benefits from significant ‘free rider’ reductions as the
generation of New Zealand electricity reduces its reliance on fossil
fuels like gas and coal. Due to the size of this emissions source (around
90% of our footprint excluding Scope 3), including them in our
ambition could remove scrutiny from reductions in our Scope 1
emissions, which are comparatively small by comparison.

As a result, their exclusion keeps our focus on reducing emission sources in

our operations that support our transition (e.g. the use of fossil fuels in our

vehicle fleet).

Additional detail on Orion’s GHG emissions and its reduction journey can be
found in Orion’s Annual Report 2025 and on its website.

CHRISTCHURCH CITY HOLDINGS LIMITED

NOTES TO THE FINANCIAL STATEMENTS For the year ended 30 June 2025

Subsidiary Performance target 2025 result
Enable Continue to measure greenhouse gas Achieved
emissions with a focus on Scope 1 and 2 Scope 1 and 2 science-based goals have been adopted, and an emissions
emissions reduction goals of 35% by FY25 and reduction investment plan has been approved.
62% by FY30, against the FY20 baseline, and FY25 Scope 1 and 2 market-based emissions have decreased by 161 tCO,e
strive to achieve net zero emissions by FY30in (81%) to 38 tCO.,e against their restated FY20 baseline, with the full years
line with the CCHL group. Emissions reported  benefit from the solar panels on three central offices and 87.5% of vehicles
against base year FY20. Net zero emissions are now electric. Enable purchased Renewable Energy Certificates (RECs) to
means to a balance the amount of reduce emissions associated with Scope 2 operational electricity use.
greenhouse gas produced, and the amount There is some level of uncertainty associated with calculating Greenhouse
removed in a given time period. Gas emissions. To minimise this uncertainty, all Scope 1 and 2 source data
has been obtained directly from suppliers. Enable has calculated emissions
based on the most up to date emissions factors available from the Ministry
for the Environment and supplier sources at the time Greenhouse Gas
emissions data was produced.
Enable has the following material sources of emissions:
Scope 1: Diesel Stationary use, refrigerants, diesel and petrol in motor
vehicles
Scope 2: Purchased electricity
Contractor related emission are excluded from scope 1 and scope 2 and are
recorded within scope 3. Scope 3 emission sources include accommodation,
travel, T&D losses (electricity), air and sea freight, waste to landfill, rental
cars, taxi travel, contractor fleet emissions.
Citycare Annual reduction of Company-wide GHG Achieved

emissions from scope 1 and scope 2 sources
normalised against annual turnover to reach
2030 goals

This year Citycare applied the operational control consolidation approach to
its GHG emissions reporting boundaries; a change in approach from
previous years, away from an equity share consolidation. The operational
control has been used as directed by CCHL to align Citycare’s consolidation
approach with the wider CCHL Group. This change will see 100% of Apex
Water accounted for as Citycare holds operational control over Apex Water
and Citycare now has 100% shareholding of Apex Water*. This does not
change the treatment for Spencer Henshaw as this was already 100%
accounted for under Citycare Limited.

To enable like-for-like comparisons for past and future inventories, Citycare
has recalculated its prior year's emissions to include the remaining 25% of
Apex’s emissions, and the latest Ministry for the Environment emission
factors. The recalculation has resulted in a FY2024 revised group Scope 1 &
2 emissions of 86 tCO.e higher than the emissions previously reported.

The Citycare group has set an annual scope 1 and 2 emissions reduction
intensity target to ensure we can compare the impact of our reduction
initiatives over time without being influenced by increases or decreases in
the group's overall size. This intensity factor is our normalised tonnes of
emissions from our scope 1 and 2 emission sources per $ of revenue (less
contractor cost + 10% margin). This adjustment has been made because the
related contractor emissions fall within Scope 3.

Normalised scope 1 and 2 emissions — (tCOe)/$ revenue decreased from
0.000034152 against our audited restated 2024 emissions to 0.000032852
in 2025, a decrease of 4% (note this result is not inflation adjusted).
Citycare has the following material sources of emissions:

Scope 1: LPG Stationery use, diesel and petrol in vehicles

Scope 2: Purchased electricity

Contractor related emissions are excluded from Scope 1 and Scope 2 as
they fall within Scope 3. Scope 3 emission sources include purchased goods

and services, including subcontractors, and well to tank fuel emissions.

* Citycare previously accounted for 75% of Apex’s emissions under the equity share approach.
During FY25 Citycare bought the remaining 25% of shares of Apex Water Ltd and now owns
100% of Apex.
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NOTES TO THE FINANCIAL STATEMENTS For the year ended 30 June 2025

OTHER OPERATIONAL PERFORMANCE TARGETS

The following material non-financial performance measures for CIAL, Enable and Orion as set out in their SOIs are included below to further
assist users of the financial statements in reading and understanding the overall Group performance.

Further information on the subsidiary SOI performance is provided in the subsidiary annual reports.

Subsidiary Performance measure Performance target 2025 result

CIAL Passenger numbers Domestic Not achieved
4,921,878 passengers 4,834,465 passengers
International Not achieved
1,645,816 passengers 1,560,693 passengers

Enable Operational Total network availability 99.969%

Orion Regulatory measures Duration of supply interruptions in minutes per year
per connected customer (SAIDI)
Planned — target 39.68 Achieved — 29.80
Unplanned - target 84.71 Achieved — 23.39
Total SAIDI — target 124.39 Achieved —53.19

Number of supply interruptions per year per
connected customer (SAIFI)

Planned — target 0.1496 Achieved — 0.0997
Unplanned — target 1.0336 Achieved —0.4233
Total SAIFI —target 1.1832 Achieved —0.5230
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Independent Auditor’s Report

To the readers of Christchurch City Holdings Limited’s group consolidated
financial statements and consolidated statement of performance for the year
ended 30 June 2025

The Auditor-General is the auditor of Christchurch City Holdings Limited (the Company) and its
controlled entities (collectively referred to as “the Group”). The Auditor-General has appointed me,
Chantelle Gernetzky, using the staff and resources of Audit New Zealand, to carry out the audit of the
consolidated financial statements and the statement of performance of the Group on his behalf.

Opinion

We have audited the consolidated financial statements of the Group on pages 51 to 111, that
comprise the statement of financial position as at 30 June 2025, and the statement of
comprehensive income, statement of changes in equity and statement of cash flows for the year
then ended, and the notes to the consolidated financial statements, including a summary of material
accounting policy information and the statement of performance of the Group for the year ended
30 June 2025 on pages 112 to 120.

In our opinion:

. the consolidated financial statements present fairly, in all material respects, the
consolidated financial position of the Group as at 30 June 2025 and its consolidated
financial performance and its consolidated cash flows for the year then ended in
accordance with New Zealand Equivalents to International Financial Reporting Standards
and International Financial Reporting Standards; and

. the statement of performance of the Group accurately reports, in all material respects, the
Group’s actual performance compared against the performance targets and other measures
by which the Group’s performance can be judged in relation to the Group’s objectives in its
statement of intent, and has been prepared, in all material respects, in accordance with
section 68 of the Local Government Act 2002 (the Act).

Basis for opinion

We conducted our audit in accordance with the Auditor-General’s Auditing Standards, which
incorporate the Professional and Ethical Standards and the International Standards on Auditing
(New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our
responsibilities under those standards are further described in the Auditor’s responsibilities for the
audit of the consolidated financial statements and the statement of performance of the Group
section of our report. We are independent of the Group in accordance with the Auditor-General’s
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Auditing Standards, which incorporate the independence requirements of Professional and Ethical

Standard 1: International Code of Ethics for Assurance Practitioners (including International
Independence Standards) (New Zealand) issued by the New Zealand Auditing and Assurance
Standards Board, as applicable to audits of public interest entities. We have also fulfilled our other
ethical responsibilities in accordance with the Auditor-General’s Auditing Standards. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

In addition to this audit, we have carried out other audit and assurance engagements for the
Company and Group. These audit and assurance engagements, as described in note 6(a)(i) on
page 64, are compatible with those independence requirements. Other than the audit and these
engagements, we have no relationship with or interests in the Group.

Key audit matters

Key audit matters are those matters that, in our professional judgement, were of most significance in
our audit of the consolidated financial statements and the statement of performance of the Group of
the current period. These matters were addressed in the context of our audit of the consolidated

financial statements and the statement of performance of the Group as a whole, and in forming our

opinion thereon, and we do not provide a separate opinion on these matters.

Description of key audit matters

Valuation of Group property, plant and equipment

‘ How we addressed this matter

The carrying value of Group property, plant and
equipment (PPE) is $4.9 billion. Group PPE is
characterised by a large number of specialised
service delivery and infrastructure assets, in
addition to land and buildings.

A number of the asset classes are carried at fair
value, with revaluations performed on a regular
basis, or when the fair value is materially different
to the carrying value. A number of assets are also
subject to impairment reversal assessments.

The valuation of these assets requires significant
judgement due to uncertainties inherent in the
valuation of these assets.

The following asset classes, that apply the
revaluation model, were revalued as at 30 June
2025:

) terminal buildings;

. airport infrastructure assets;

. other buildings;

o ultra-fast broadband network; and

o port assets.

Our audit procedures included:

° Assessing the valuers’ expertise for the
work and their objectivity.

. Confirming our understanding of the
valuation methodologies and key
assumptions. Assessing these for
compliance with the requirements of the
applicable financial reporting standards and
evaluating their reasonableness based on
our experience and knowledge of other
specialised valuations in the public sector.

o Using our own valuation and finance
experts to assist us in reviewing the
appropriateness of the valuation
methodologies and key assumptions used
by management and the Group’s valuers.

° Obtaining an understanding of the source
data used for the valuations, including
assessing the reliability of the source data
and the risk of errors or omissions in that
data.
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Description of key audit matters How we addressed this matter

The following asset classes, include assets subject
to impairment loss or revaluation decrement
reversals through profit or loss, related to
Lyttelton Port Company, in the year ended 30
June 2025:

° land;

° other buildings;
. port assets; and
. work in progress.

Due to the varied nature of these assets, some are
valued at optimised depreciated replacement
cost, with others valued based on discounted cash
flows or market-based approaches.

All valuations for revalued assets were carried out
by independent specialist valuers, with the
exception of the Lyttelton Port Company
valuation which was prepared internally by
management.

Note 2 and 10 to the consolidated financial
statements provides information on the most
recent valuations and impairment reversals.

We consider the valuation of PPE is a key audit
matter due to the significance of the carrying
values to the financial statements and the
judgements involved.

AUDIT NEW ZEALAND
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° Testing a sample of calculations in the
valuations.
. Assessing the sensitivity of the valuations

to changes in assumptions and confirming
that the significant assumptions and
sensitivities were appropriately disclosed in
the financial statements.

. Reviewing the overall valuation changes
and obtaining explanations for any
significant or unusual changes in value.

We found that the valuations adopted by the
Group for these assets were reasonable and
supportable and that the valuations used
approaches consistent with our expectations.

Description of key audit matters

movements in the investment property balance
since the previous year.

We consider this a key audit matter due to the
significance of the carrying value, and associated
fair value gains or losses, and because of the
judgements and assumptions involved in
determining fair value.

CHRISTCHURCH CITY HOLDINGS LIMITED
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‘ How we addressed this matter

° Engaging a valuation expert to assist with
critiquing and challenging the key
assumptions used by the Group’s valuers,
including their appropriateness.

° Testing a sample of key inputs used in the
valuations to the underlying records,
including lease term information and
current rental rates.

o Assessing the sensitivity of the valuations
to changes in assumptions and confirming
that the significant assumptions and
sensitivities were appropriately disclosed.

° Reviewing the overall valuation changes
and obtaining explanations from the
valuers for any significant or unusual
changes in value.

We found that the valuations adopted by the
Group were reasonable and supportable.

Valuation of investment in subsidiaries at fair value

Valuation of investment property

The Group’s investment property portfolio
comprises industrial, commercial and retail
investments in the area surrounding Christchurch
International Airport. Investment properties are
revalued annually by independent valuers. The
value of the portfolio is $871 million as at 30 June
2025.

The value of the portfolio continues to grow as
available land is developed for further investment
properties. Changes in use, as a result of
development or changes in the business, can
result in transfers of properties between
investment property and property, plant and
equipment.

Note 11 to the consolidated financial statements
provides information on the valuation and the

Our audit procedures included:

. Assessing the valuer’s expertise for the
work and their objectivity, which included
considering the existence of other
engagements or relationships.

° Confirming our understanding of the
valuation methodology and key
assumptions. Assessing these for
compliance with the requirements of the
applicable financial reporting standards (NZ
IAS 40 Investment Property and NZ IFRS 13
Fair Value Measurement) and evaluating
their reasonableness based on our
experience and knowledge of other
valuations.
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The Company’s investment in subsidiaries of

$4.7 billion is disclosed in note 3 to the
consolidated financial statements. These
investments are a major part of the parent
segment total assets of $5.3 billion disclosed in
the segment reporting note (note 4). The
investments in subsidiaries figure eliminates out
in the consolidated statement of financial position
where subsidiaries’ assets and liabilities are
consolidated on a line-by-line basis.

For segment reporting, investments in subsidiaries
are measured at fair value. The Company engages
specialist valuers to complete the valuations
because of the complexity and significance of
assumptions applied.

We consider this a key audit matter due to the
significance of the carrying value of investments,
the judgements in determining appropriate
valuation approaches, and their sensitivity to
changes in key assumptions.

Our audit procedures included:

° Assessing the valuers’ expertise for the
work and their objectivity.

° Engaging external valuation experts to
assist us in reviewing the appropriateness
of valuation methodologies and key
assumptions such as discount rates and
multiples used by the Company’s valuers.

° Obtaining an understanding of the market
data sources used by the valuers and the
reliability of that data for developing key
inputs in the valuation.

° Assessing the robustness of forecast cash
flow information, by reviewing the process
to develop forecasts, and assessing
forecasts against historical actual
performance.

° Assessing the sensitivity of the valuations
to changes in assumptions.

° Reviewing the overall valuation changes
and obtaining explanations from the
valuers for any significant or unusual
changes in value.
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Description of key audit matters How we addressed this matter ‘

° Assessing compliance with the
requirements of the applicable financial
reporting standard NZ IFRS 8, Operating
Segments.

We found that the valuations adopted by the
Company were reasonable and supportable.

Emphasis of matter — Inherent uncertainties in the measurement of
greenhouse gas emissions

The Group has chosen to include measures of its greenhouse gas (GHG) emissions in its statement of
performance. Without modifying our opinion and considering the public interest in climate change
related information, we draw attention to page 116 of the annual report, which outlines the inherent
uncertainty in the reported GHG emissions. Quantifying GHG emissions is subject to inherent
uncertainty because the scientific knowledge and methodologies to determine the emission factors
and processes to calculate or estimate quantities of GHG sources is still evolving, as are GHG
reporting and assurance standards.

Other Information

The Board of Directors is responsible for the other information. The other information comprises all
of the information included in the annual report other than the consolidated financial statements
and the statement of performance of the Group, and our auditor’s report thereon. The other
information also includes the Group's Climate Statement prepared in accordance with the Aotearoa
New Zealand Climate Standards. This report is separate from the Annual Report and is expected to
be made available to us after the date of this audit report.

Our opinion on the consolidated financial statements and the statement of performance of the
Group does not cover the other information and we do not express any form of audit opinion or
assurance conclusion thereon.

In connection with our audit of the consolidated financial statements and the statement of
performance of the Group, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the consolidated financial
statements and the statement of performance of the Group, or our knowledge obtained in the audit
or otherwise appears to be materially misstated. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.

126 CCHL Annual Report 2025 - Te Parongo a- Tau 2025

CHRISTCHURCH CITY HOLDINGS LIMITED

AUDIT NEW ZEALAND

Mana Arotake Aotearoa

Responsibilities of the Board of Directors for the consolidated financial
statements and the statement of performance of the Group

The Board of Directors is responsible on behalf of the Group for the preparation and fair presentation
of the consolidated financial statements in accordance with New Zealand Equivalents to
International Financial Reporting Standards and International Financial Reporting Standards. The
Board of Directors is also responsible for the preparation of the statement of performance of the
Group in accordance with the Act. The Board of Directors is responsible for such internal control as it
determines is necessary to enable it to prepare consolidated financial statements and the statement
of performance of the Group that are free from material misstatement, whether due to fraud or
error.

In preparing the consolidated financial statements and the statement of performance of the Group,
the Board of Directors is responsible on behalf of the Group for assessing the Group’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the Board of Directors either intend to liquidate the Group
or to cease operations, or has no realistic alternative but to do so.

The Board of Directors’ responsibilities arise from the Local Government Act 2002 and the Financial
Markets Conduct Act 2013.

Auditor’s responsibilities for the audit of the consolidated financial
statements and the statement of performance of the Group

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements and the statement of performance of the Group, as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit
carried out in accordance with the Auditor-General’s Auditing Standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of readers, taken on the basis of the consolidated financial statements and the
statement of performance of the Group.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. We, also:

. Identify and assess the risks of material misstatement of the consolidated financial
statements and the statement of performance of the Group, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control.
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. Obtain an understanding of internal control relevant to the audit in order to design audit be communicated in our report because the adverse consequences of doing so would reasonably be
procedures that are appropriate in the circumstances, but not for the purpose of expressing expected to outweigh the public interest benefits of such communication.

an opinion on the effectiveness of the Group’s internal control.
Our responsibilities arise from the Public Audit Act 2001.

. Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board of Directors. .
P
rd 5
. Conclude on the appropriateness of the use of the going concern basis of accounting by the \ §

Board of Directors and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on the
Group’s ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s report to the related disclosures

/ )
Chabtellg_@e'fnetzky

Audit New Zealand

On behalf of the Auditor-General

in the consolidated financial statements and the statement of performance of the Group or, )
Christchurch, New Zealand

if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the

. . o, 30 September 2025
audit evidence obtained up to the date of our auditor’s report. However, future events or P
conditions may cause the Group to cease to continue as a going concern.
. Evaluate the overall presentation, structure and content of the consolidated financial
statements, including the disclosures, and whether the consolidated financial statements
represent the underlying transactions and events in a manner that achieves fair
presentation.
. Evaluate the overall presentation, structure and content of the statement of performance
of the Group, including the disclosures, and assess whether the statement of performance
of the Group achieves its statutory purpose of enabling the Group’s readers to judge the
actual performance of the Group against its objectives in the Group’s statement of intent.
. Plan and perform the Group audit to obtain sufficient appropriate audit evidence regarding
the financial information and the service performance information of the entities or
business units within the Group as a basis for forming an opinion on the consolidated
financial statements and the statement of performance of the Group. We are responsible
for the direction, supervision and review of the audit work performed for the purposes of
the Group audit. We remain solely responsible for our audit opinion.
We communicate with the Board of Directors regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.
We also provide the Board of Directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, actions
taken to eliminate threats or safeguards applied.
From the matters communicated with the Board of Directors, we determine those matters that were
of most significance in the audit of the consolidated financial statements and the statement of
performance of the Group of the current period and are therefore the key audit matters. We
describe these matters in our auditor’s report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances, we determine that a matter should not
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Sustainability in focus

At CCHL sustainability plays a significant role in its decision-making to preserve and grow assets
for the long-term benefit of the Otautahi Christchurch community. As intergenerational guardians,
CCHL looks at financial stability and beyond as a measure of success.

The CCHL Group includes some of the region's largest and most significant companies in the region for the benefit of our ultimate
owners - the people of Christchurch. In focusing on how these assets can make the largest impact for the good of our community -
not only in terms of financial stability but also environmental sustainability and social impact.

Recognising the integral role of sustainability in its business, CCHL’s Sustainable Finance Framework was established to enable
it to increase its leadership and investment in sustainability, while providing the platform for future growth in this area.

CCHL Sustainability Bond - Use of Proceeds

CCHL’s Sustainability Bond of $150m was issued in November 2021 to refinance a $159m loan provided by Crown
Infrastructure Partners (CIP) for the construction of Enable’s ultra-fast fibre network.

The Framework was established in 2021to support the refinancing of debt relating to our investment in Enable’s fibre-optic network.

Since its establishment, Enable’s network has improved sustainable business initiatives, digital equity and community engagement
across the city, aligned with the UN’s Sustainable Development Goals (SDGs).
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Overview of sustainability bond issue:

CCHL closed its first Sustainability Bond offer in late October 2021. The bond received significant interest - with offers representing
more than double the initial bond offer (S100 million plus an allowance of $50 million for oversubscriptions). The issue margin for the
fixed rate sustainability bonds was set at 0.35% per annum. The fixed interest rate for the bonds is set at 3.01%.

Issuing this bond, only the second sustainability bond issued in New Zealand, was a major milestone for CCHL reflecting its approach
to providing long-term, economic social and environmental returns to the city and region.

Value of sustainability bond on issue
$150m of 3.01% fixed rate bonds, issued on 05-Nov-21, maturing on 05-Nov-26. Trading as “CCH030” on NZX.

Key terms of the sustainability bond:

Issue Rating AA- positive outlook (S&P Global Ratings)

Current Issuer Ra AA- stable outlook (S&P Global Ratings)

m CCH 05/11/2026 3.01% — Christchurch City Holdings Limited Bonds

Sustainability Bond Assurance from EY confirming that CCHL’s Sustainable Finance Report Framework continues to meet
Assurance the Social Bond Principles 2021, Green Bond Principles 2021 and Sustainability Bond Guidelines 2021

L
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Eligible Asset Schedule/Register, as at 30 June 2025
The net proceeds of CCHL’s Sustainability Bond offer will be notionally allocated in accordance with CCHL’s Sustainable Finance Framework (dated October 2021) for projects identified for positive environmental and/or social outcomes.

Terms defined in CCHL’s Sustainable Finance Framework have the same meaning when used in this Schedule/Register.

Eligible Assets are consistent with the sustainable finance Market Standards, being the ICMA Sustainability Bond Guidelines, Green Bond Principles (GBP) and Social Bond Principles (SBP).

At the time of issuance, the proceeds of CCHL's Sustainability Bond will be notionally allocated in full to the Eligible Assets outlined in the below table:

Eligible Asset Description Location CCHL Shareholding  Asset Value, as at Eligible Categories Eligible Categories Target Population SDG Alignment
(%) 30 June 2025 30 June 2025 (GBP) (sBP) (sBP)
(NZS$m)? (NZS$m)?

SDG 7 - Renewable Energy
(Target 7.3: Double the rate of improvement in energy efficiency).

SDG 9 - Innovation & Infrastructure

(Target 9.4: Upgrade infrastructure and retrofit industries to make them sustainable,

with increased resource-use efficiency and greater adoption of clean and environmentally
sound technologies and industrial processes).

Energy Efficiency

. SDG 9 - Innovation & Infrastructure
enable Affordable Basic D ) , ‘ _
(Target 9.c: Significantly increase access to information and communications technology and

) Construction, Infrastructure ) : . i A
fibre broadband development strive to provide universal and affordable access to the Internet in least developed countries).
int g d Greater Underserved,

maintenance an N ;
operation of ultra- Christchurch, Access to Essential owing toalack of SDG 4 - Quality Education
New Zealand Services essential goods (Target 4.3: Ensure equal access for all to affordable and quality technical, vocational and

fast fibre network ;
and infrastructure. and senvices tertiary education, including university).

Enable Networks Limited

Living below the

Employment poverty line SDG 8 - Good Jobs and Economic Growth

Generation (Target 8.2: Achieve higher levels of economic productivity through diversification,
Undereducated technological upgrading, and innovation, including through a focus on high value added
and labour-intensive sectors).

Unemployed
Socioeconomic SDG 10 - Reduced Inequalities

Advancement and (Target 10.3: Ensure equal opportunity and reduce inequalities of outcome)
Empowerment

Under the Sustainable Finance Framework, CCHL intends to maintain a balance of Eligible Assets that have a fair value at least equal EY's Limited Assurance (dated September 2025) concludes that nothing came to its attention that causes it to believe that the
to the original principle amount of the Sustainability Bonds at the time of issuance. subject matter (i.e. CCHL's Sustainable Finance Framework and Eligible Asset Schedule/Register) was not prepared, and presented
fairly, in all material respects, in accordance with the criteria, which are listed below:

(1) Green Bond Principles 2021;

Sustainability Bond ) . .
Sustainability Bond (comprising maximum Date of Issuance Maturity Date (2) Social Bond Principles 2021;
(NZX ticker) proposed value) (3) Sustainability Bond Guidelines 2021; and
(NZD $m)? (4) CCHL's Sustainable Finance Framework (which forms the criteria for assessing asset eligibility).
CCHO030 $150m 5 November 2021 5 November 2026
The The The .
Green Bond "\ Social Bond Sustainability Bond
Principles \\\¥ Principles W Guidelines
Sustainability Bond (comprising maximum proposed value)
Surplus Eligible Assets 'The fibre network was constructed by Enable Networks Limited (ENL), which is in turn a wholly owned subsidiary of CCHL. Construction of the fibre

network was completed in 2018. The Crown holds one share in ENL which does not confer on it any voting rights or rights to dividends but gives the
Crown rights of control over ENL’s business activities under certain circumstances (as set out in ENL’s constitution).

Eligible Asset Ratio:

2 The fair value of CCHL’s equity investment in ENL is $714m (independent valuation by Deloitte as at 30 June 2025), represented by the enterprise
value of ENL of $1,008m less debt of $294m. CCHL has used the equity investment value of S714m for the purpose of this Eligible Asset Register.
None of ENL’s own borrowing has been allocated as green, social or sustainable against the value of the fibre optic network.
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Impact of the CCHL sustainability bond:

Established in 2007, Enable provides highly sustainable and efficient fibre broadband services

to three quarters of the Otautahi Christchurch broadband market. This network was built through
investment from CCHL, aimed at creating a more resilient and accessible fibre network for the people
of Otautahi Christchurch. The sustainability bond has been used to refinance the construction debt
for the Enable fibre broadband network.

Impact aligning with Green Bond Principles

Energy efficiency

SDG 7 - Renewable Energy
(Target 7.3: Double the rate of improvement in energy
efficiency).

SDG 9 - Innovation & Infrastructure

(Target 9.4: Upgrade infrastructure and retrofit
industries to make them sustainable, with increased
resource-use efficiency and greater adoption of clean
and environmentally sound technologies and industrial
processes).

Improving energy efficiency
Enable is committed to reducing its emissions and has decreased Scope 1and 2 market-based emissions by 81%
of the restated FY20 base to 38tCO,e.

This progress comes from actions such as decarbonising 90% of the vehicle fleet and installing solar panels at four of their
Central Offices (COs).

These COs help power parts of the fibre network across the city. The solar panels support the energy needs of the COs,
which collectively can connect up to 72,000 customers. Depending on the weather and sunlight, the panels can save up to
15% in energy use. For non-renewable electricity, Enable buys Renewable Energy Certificates (RECs) to help reduce emissions.

Fibre broadband is known for its energy efficiency, and a 2021 study by Sapere Research Group in 2021, showed fibre has a lower
per-user electricity footprint than all other fixed broadband alternatives in New Zealand for connections of 50 Mbps and above.
As the fibre speeds increase, the service becomes even more efficient, helping reduce overall energy use.

Impact aligning with social bond principles

Affordable Basic
Infrastructure

SDG 9 - Innovation & Infrastructure
(Target 9.c: Significantly increase access to information and communications
technology and strive to provide universal and affordable access to the Internet
in least developed countries).

Underserved, owin

Access to Essential ! . < SDG 4 - Quality Education

! to a lack of essential ‘ :

Services goods and services [Targgt 4.3: Ensure.equal accgss for all tg affor‘dable and quality technical,
vocational and tertiary education, including university).

Living below the

poverty line

Employment SDG 8 - Good Jobs and Economic Growth

Generation Undereducated

Unemployed added and labour-intensive sectors).

Socioeconomic
Advancement and
Empowerment

SDG 10 - Reduced Inequalities

(Target 10.3: Ensure equal opportunity and reduce inequalities of outcome)
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(Target 8.2: Achieve higher levels of economic productivity through diversification,
technological upgrading, and innovation, including through a focus on high value

Free Wi-Fi service continues to be popular

Enable continues to provide free Wi-Fi service in the Central
City, extending from the Bridge of Remembrance and along
Oxford Terrace to Victoria Square, across to Colombo Street
to the Lichfield Street corner.

Enable worked in partnership with Council to deliver this
service by using existing infrastructure such as streetlights
to install equipment on and utilising the Council’s existing
internet connectivity.

Enabling digital equity

Through FY25, Enable has worked with the Manaiakalani
Education Trust to deliver a pilot programme that provided
ongoing support to digitally excluded households that were
originally part of the Ministry of Education’s Equitable Digital
Access Programme.

They have also continued to work with their industry
counterparts on a sustainable digital equity offer.

PR TREAD.

P L]
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Socioeconomic advancements
and empowerment

In 2021, Enable entered a partnership with Otautahi
Community Housing Trust (OCHT) with a mission to tackle
digital inequity by providing free internet to OCHT tenants. To
date, this initiative has supported 500 eligible tenants across
the community, who otherwise might not have been able to
access the internet.

The initiative has also facilitated internet connections for
18 OCHT community lounges, providing free Wi-Fi and
helping keep the community connected and empowered.

Supporting the community

Enable continues to support local initiatives and causes
through the Enable People Sponsorship programme. Each
quarter, the programme reviews applications for support from
Enable employees actively involved with different causes and
organisations in the community. This initiative has supported
9 community initiatives over the past year.
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EY

Shape the future
with confidence

Independent Assurance Report to the Management of Christchurch City

Holdings Limited

Conclusion

We have undertaken a limited assurance engagement on whether Christchurch City Holdings Limited's
("CCHL's") attached 2025 Sustainable Finance Report (the “Report"), in all material respects, is
compliant with the CCHL Sustainable Finance Framework and the requirements of the Green Bond and
Social Bond Principles June 2021 (the “compliance requirements”) as at 30 June 2025.

Based on the procedures we have performed and the evidence we have obtained, nothing has come to
our attention that causes us to believe that the Entity's Report for the year ended 30 June 2025 is
not, in all material respects, in compliance with the compliance requirements of the Green Bond and

Social Bond Principles June 2021.

Basis for conclusion

We conducted our engagement in accordance
with Standard on Assurance Engagements
SAE 3100 (Revised) Compliance Engagements
issued by the New Zealand External Reporting
Board (‘XRB").

We believe that the evidence we have obtained
is sufficient and appropriate to provide a basis
for our conclusion.

Management's responsibilities
Management of CCHL is responsible for:

a. Preparation of an annual Sustainable
Finance Report which complies, in all
material respects, with the compliance
requirements of CCHL's Sustainable
Finance Framework and the Green Bond
and Social Bond Principles June 2021, for
the year ending 30 June 2025.

b. Identification of the compliance
requirements;

c. The compliance activity undertaken to
meet the compliance requirements; and

d. ldentification and implementation of
controls which will mitigate those risks
that prevent the compliance requirements
being met and monitor ongoing
compliance.

A member firm of Ernst & Young Global Limited

Our independence and quality control

We have complied with the independence and
other requirements of Professional and Ethical
Standard 1 International Code of Ethics for
Assurance Practitioners (including
International Independence Standards) (New
Zealand), which is founded on fundamental
principles of integrity, objectivity, professional
competence and due care, confidentiality and
professional behaviour.

The firm applies Professional and Ethical
Standard 3 Quality Management for Firms that
Perform Audits or Reviews of Financial
Statements, or Other Assurance or Related
Services Engagements, which requires the firm
to design, implement and operate a system of
quality management including policies or
procedures regarding compliance with ethical
requirements, professional standards and
applicable legal and regulatory requirements.

Assurance practitioner’s responsibilities

Our responsibility is to express a limited
assurance conclusion on CCHL's Report's
compliance, in all material respects, with the
requirements of the Green Bond and Social
Bond Principles June 2021, as at 30 June
2025. SAE 3100 (Revised) requires that we
plan and perform our procedures to obtain
limited assurance about whether anything has
come to our attention that the Entity's Report
is not in compliance, in all material respects,
with the requirements of the Green Bond and
Social Bond Principles June 2021.

EY

Shape the future
with confidence

Our procedures over May to August 2025
primarily consisted of discussion and enquiries
of management and others within CCHL, as
appropriate, observation and walk-throughs
and evaluation of the evidence obtained
against the compliance requirements.

Given the circumstances of the engagement, in
performing the procedures listed above we:

» Through discussion, enquiries and
observation, obtained an understanding of
the Entity's compliance framework and
internal control environment to meet the
compliance requirements of the Green and
Social Bond Principles June 2021 and

» Through discussion, enquiries,
observation and walk-throughs, obtained
an understanding of relevant compliance
activities that are undertaken to meet the
compliance requirements of the Green and
Social Bond Principles June 2021

The procedures performed in a limited
assurance engagement vary in nature and
timing from, and are less in extent than for, a
reasonable assurance engagement and
consequently the level of assurance obtained
in a limited assurance engagement is
substantially lower than the assurance that
would have been obtained had a reasonable
assurance engagement been performed.
Accordingly, we do not express a reasonable
assurance opinion on compliance with the
requirements of the Green and Social Bond
Principles June 2021.

Other than in our capacity as independent
assurance practitioner we have no relationship
with, or interest in the Entity. Partners and
employees of our firm may deal with the Entity
on normal terms within the ordinary course of
trading activities of the business of the Entity.

A member firm of Ernst & Young Global Limited

CHRISTCHURCH CITY HOLDINGS LIMITED

Inherent limitations

Because of the inherent limitations of an
assurance engagement, together with the
internal control structure, it is possible that
fraud, error, or non-compliance with
compliance requirements may occur and not
be detected.

A limited assurance engagement for the year
ended 30 June 2025 does not provide
assurance on whether compliance with the
compliance requirements will continue in the
future.

Restrictions on use of report

This report has been prepared for the
Management of Christchurch City Holdings
Limited ('CCHL") Limited for the purpose of
assisting in complying with the compliance
requirements and may not be suitable for any
other purpose. We disclaim any assumption of
responsibility for any reliance on this report to
any person other than the parties to our
engagement, being those parties who have
signed the engagement agreement dated15
May 2025, or for any purpose other than that
for which it was prepared.

Any other party seeking to use this report does
so at their own risk and we disclaim all
responsibility to any other party for any loss or
liability that the other party may suffer or incur
arising from, or relating to or in any way
connected with the contents of our report, the
provision of our report to the other party or
the reliance on our report by the other party.

Ernst & Young Limited

Pip Best
Partner - Assurance
Auckland
30 September 2025
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Ownership and principal activities

CCHL is owned 100% by Christchurch City Council. Its principal activity during the year was to operate
as an investment company of the Council

Directors’ interests

CCHL maintains an interests register in which particulars of certain transactions and matters involving the directors are recorded. These are requirements under the Companies Act 1993.

The following entries were recorded in the interests register for current Directors during the year ended 30 June 2025:

Bryan Pearson (Chair)

Executive Director

& Shareholder
Director
Director
Director
Director
Director
Director
Director
Trustee
Trustee
Trustee
Trustee
Shareholder

Bryan Pearson [2020] Limited

Christ Church Cathedral Reinstatement Trust
CCHL (2) Ltd

CCHL (4) Ltd

CCHL (5) Ltd

Christchurch City Networks Limited
Development Christchurch Limited

RBL Property Limited

BMC and SL Pearson Family Trust

The Christchurch Cancer Foundation
Henshaw Family 2022 Trust

The Huntingtower Trust

Antipodean Consumer Holdings Limited [Trading as Ethique]

Sam MacDonald

Councillor
Employee
Director &
Shareholder

Director

Director &
Shareholder

Director
Director
Director
Director
Trustee
Trustee

Christchurch City Council
Downer New Zealand Ltd

MacDonald Consultancy Limited
Civic Building Limited

Eminence Property Holdings Ltd

West Coast Alliance Holdings Ltd
West Coast Development Holdings Ltd
Te RUnanga o Waihao Holdings Limited
Te RUnanga o Waihao Incorporated
Development West Coast

Sam MacDonald Family Trust

Sara Templeton (resigned 21/1/25)

Councillor

Christchurch City Council

Andrew Bascand (appointed 1/2/25)

Director &
Shareholder

Director &
Shareholder

Director
Director/Trustee
Trustee

Trustee

Trustee

Trustee

Trustee
Employee

Harbour Asset Management Limited

BNZ Investment Services Limited (BNZ KiwiSaver Scheme)
Waipara Downs Limited

North Canterbury Truffieres Limited

ACME Engineering Limited

RM Bascand Family Trust

W Fraser Family Trust

AdJ Bascand Family Trust

EMCA Investments Limited

FirstCape Group Limited (Harbour, BNZISL, JBWere and Jarden)
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Melanie Coker (appointed 26/2/23)

Councillor

Director &
Shareholder

Trustee
Trustee

Gill Cox

Director
Director
Director
Director
Director
Director
Director

Director &
Shareholder

Director
Director
Director
Shareholder
Independent

Board member

Trustee
Trustee

Christchurch City Council

AheadStart Ltd
Canterbury Museum Trust Board
Kate Sheppard Memorial Trust Award

Waimakariri Irrigation Limited Group
Venues Otautahi Limited

Motus Health Limited

Foodco Holdings Pty Limited Group
Te Kaha Project Delivery Limited
Elastomer Products Limited

Barlow Brothers NZ Limited

A.R. Lovett Trustees No. 2 Limited

Transwaste Canterbury Limited Group

SW Holdings Ltd

Confederation of Asian and Pacific Accountants Limited
Somerton Investment Holdings Limited

Anderson Lloyd Partnership
Project Crimson Trust (Trees That Count Trust)
Hurunui Biodiversity Trust

Gender balance
The gender balance of CCHL’s Directors and Officers as at 30 June 2025 is tabled below:

CHRISTCHURCH CITY HOLDINGS LIMITED

Bridget Giesen

Director McDrury Farm Investments Limited

Director Taramea Fragrance Limited

Director Puketeraki Limited

Director &

Shareholder Huriawa Strategy & Transformation Limited
Director Hopkins Farming Group

Director Wool Impact Limited

Director Nelson Regional Development Agency Limited
Employee MPI

Sina Cotter Tait (appointed 27/3/25)

Director &
Shareholder

Director
Director
Director
Director
Trustee
Trustee
Trustee
Shareholder
Member
Member
Member
Member

Collective Success Ltd

Te Waihanga (The Infrastructure Commission)
KiwiRail Holdings Limited

Whitestone Contracting Limited

Indemnity & General Ltd

Cotter Tait Family Trust

Otautahi Community Housing Trust

Engineering New Zealand Limited

Lewis Bradford and Associates Ltd

Canterbury Kaikoura Lotteries Commission
Waihanga Ara Rau Pacific Reference Group
University of Canterbury, Building Innovation Partnership Advisory Board
Christ Church Cathedral Reinstatement Review Panel

Officers Directors
June 2025 June 2024 June 2025 June 2024
Female 2 (67%) - (0%) 3(43%) 2 (40%)
Male 1(33%) 1(100%) 4(57%) 3(60%)
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Board and committee attendance

The Board, the Audit and Risk Management Committee, the Governance and Appointments Committee and the Impact
Committee have a number of scheduled meetings each financial year. The following table is a summary of attendance at
those scheduled meetings for CCHL’s financial year ended 30 June 2025:

Board Audit and risk Governance Impact
meetings management and Committee
committee appointments
meetings committee
meetings
Total meetings held 14 5 3 4
Bryan Pearson 14/14 3/3 3/3 4/4
Gill Cox 14/14 4/5 2/3 4/4
Bridget Giesen 14/14 4/4
Sara Templeton (resigned 21 January 2025) 9/9 on 2/2
Sam MacDonald 12/14 4/5 3/3
Andrew Bascand (appointed 1February 2025) 5/5 2/2
Melanie Coker (appointed 26 February 2025) 4/4 11
Sina Cotter Tait (appointed 27 March 2025) 3/3 11
Michael Rondel (appointed 16 July 2024) 5/5

CCHL has arranged directors’ liability insurance for all directors, and indemnified all directors and the Independent
Chair of Audit and Risk, CEO and Head of Finance through a Deed of Indemnity executed on 22 November 2006.

Transactions between CCHL and entities with whom certain directors are associated are described in note 26 to the
financial statements. No loans were made to directors during the year (2024: none).

Remuneration of Directors

Remuneration and other benefits paid or due and payable to directors for services as a director during the year, were as follows:

Orion Group Christchurch
International
Airport Ltd
P Munro $116,000 | SOttrey $109,625
J Crawford $63,000 C Paulsen $19,592
J McDonald $96,000 P Reid $66,100
G Vazey $40,000 | K Morrison $66,100
S Farrier $60,000 | ABarlass $66,100
M Sang $67,000 E Sims $66,100
V Crawley $57,000 | M Matthews $39,508

Lyttelton Port
Company Ltd

B Bragg

B Dwyer

N Easy

V Doig

K Jordan

N Crauford
J Hughes
S Bolt

R Smith

$104,995
$18,773
$66,132
$60,203
$66,132
$20,606
$60,203
$41,662
$45,719

Enable
Services Ltd

Citycare Group

J Murray $106,566
D Blackett $60,841
K Horne $67,206
N Lammiman $41,091
G Lawrie $64,022
C Luey $52,292
M Petrie $21,341

B Jamison $184,004
E Trout $101,000
J Colliar $52,335
M Todd $27,796
K Posa $52,668
T Nickels $35,667
W Bayfield $86,004
CHorn =

144 CCHL Annual Report 2025 - Te Pirongo a- Tau 2025

EcoCentral Ltd

M Jordan

S Horgan

B Reed

M Christensen
J Cheyne

$77,250
$14,666
$40,000
$42,667
$26,667

RBL Property Ltd

TKing
P Silk
M Slater

Development

Christchurch Group

= B Pearson
= M Slater

- | PSilk

M Noone

P Houghton
J McVicar
D Hawkey
C Serlath

$60,000
$25,000
$25,000
$25,000
$25,000

CHRISTCHURCH CITY HOLDINGS LIMITED

Christchurch City

Holdings Ltd

B Pearson $110,000
G Cox $55,000
B Giesen $55,000
S Cotter Tait $13,750
A Bascand $22,917
M Coker -
S MacDonald =

Acknowledgement of Directors

The CCHL Board would like to thank the Directors of the Group’s subsidiary companies for their support and commitment to the
governance of the Group. It should also be acknowledged that Director fees, as set by CCHL, can reflect a discount to recognise the
‘public service’ element to these governance roles, further underscoring the dedication these talented and experienced individuals
have shown in their work on behalf of the Group.

Donations

CCHL made donations of $220,000 to The Mayor’s Welfare Fund Charitable Trust in relation to the year ended 30 June 2025
(30 June 2024: $193,400). The donations comprised payment in lieu of fees for CCHL Councillor Directors plus an additional
amount so that the total donations were equivalent to fees for four Directors, as agreed with the shareholder. Donations of

$600,000 (2024: $S500,000) were made by subsidiaries.

Employee Remuneration

CCHL contracted Paul Silk to cover the CEQ role in an acting capacity until the appointment of a permanent CEO on
1November 2024. In the 2025 financial year, Paul received compensation as acting CEO totalling S164,000 to 31 October 2024
(2024 $435,000) and Matthew Slater appointed CEO from 1November 2024 received $287,000.

Details of remuneration ranges for employees:

Range ($000) Group

100-110
110-120
120-130
130-140
140-150
150-160
160-170
170-180
180-190
190-200
200-210
210-220
220-230
230-240
240-250
250-260
260-270
270-280
280-290
290-300

269
242
235
200
155
93
78
52
37
32
24

" Independent Chair of Audit and risk management committee

Range (S000) Group

310-320
320-330
330-340
340-350
350-360
370-380
380-390
390-400
400-410
410-420
420-430
430-440
440-450
450-500
550-600
640-650
700-710
860-870
880-890
960-970

Total 1,878
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Corporate Governance

This statement gives readers an overview of CCHL’s main corporate governance policies, practices and

processes adopted or followed by the CCHL Board.

Role of the Board of Directors

The CCHL Board is responsible for the strategic direction and
control of CCHL’s activities. The Board guides and monitors
the business and affairs of CCHL on behalf of the Shareholder,
Christchurch City Council (‘the Council’), within the strategic
framework and objectives that are set out in the Statement of
Intent (SOI).

All Directors are required to comply with a formal Code
of Conduct, which is based on the New Zealand Institute of
Directors’ Principles of Best Practice.

The Chair will conduct a Board effectiveness review with
the Board annually.

Board relationship with Shareholder

The Board aims to keep the Council informed of all major
developments affecting CCHL Parent’s and CCHL Group’s
state of affairs, while at the same time recognising that
commercial sensitivity may preclude certain information

from being made public. CCHL will provide a quarterly update
to Council on SOl performance.

The Board recommends to Council the appointment

and reappointment of Directors and Chair, appointments
to subsidiary companies and other Council Controlled
Organisations in accordance with Council’s Appointment &
Remuneration of Directors to Council Organisations Policy.

Board Chairperson

The Shareholder appoints from among the Directors a
Chairperson (Chair).

The Chair is responsible for representing the Board to the
Shareholder, and for ensuring the integrity and effectiveness of
the governance process of the Board. The Chair is responsible
for maintaining regular dialogue with the Chief Executive (CEO)
over all operational matters and consults with the remainder

of the Board promptly over any matter that could give rise for
major concern.

The Chair acts as facilitator at meetings of the Board to
ensure that discussion results in logical and understandable
outcomes.

A Deputy Chair may fulfil the Chair’s responsibilities in the
absence of the Chair.
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Board committees

The Board has three standing committees namely the Audit
and Risk Management Committee, the Governance and
Appointments Committee, and the Impact Committee. The
Board establishes other committees as required to address
matters as they arise.

The standing committees and their purpose are as follows:

Audit and Risk Management Committee (ARMC)

The responsibilities of the ARMC include reviewing CCHL’s
accounting policies, treasury policy, reporting practices,
financial statements, managing the debt capital market
programme and oversight of CCHL’s sustainable finance
programme. The committee will also consider external
audit reports, audit relationship matters and fees, and risk
management issues. The CCHL Chair cannot be the Chair
of the ARMC.

Governance and Appointments Committee (GAC)

The GAC is responsible for recommending Chair, director
appointments and reappointments to its subsidiaries and
other Council Controlled Organisations.

Impact Committee

The Impact Committee was established in 2023 to advise the
Board on CCHL’s strategies, policies and practices in relation
to the Impact Programme which encompasses the Group’s
approach to ESG issues, including external reporting in relation
to those areas.

Board composition

The Board comprises not more than eight Directors -

two Councillor Directors and six independent Directors.

All Councillor Directors are required to retire by rotation

within three months following the triennial local government
elections, but are eligible to be re-appointed. Where there are
four or more independent Directors, two of those Directors
must retire by rotation annually, but may offer themselves

for re-appointment. Appointments to CCHL are made in
accordance with the Council policy on Appointment and
Remuneration of Directors.

The Board generally meets on a monthly basis.

Gender diversity

CCHL has adopted a Diversity and Inclusion Policy. As at
balance date and the date of this report, the Board comprised
three female Directors out of a total of seven (2024: two out of
five). The Executive team comprises one male and two females
(2024: one male).

Directors’ remuneration

Fees for the CCHL Board and all subsidiary Boards are

set triennially. In relation to the CCHL Board fees, CCHL
recommends fee levels to the Council, based on commercial
norms, but reflecting a public service element. In relation to
subsidiary Board fees, CCHL will approve the Board fees,
based on commercial norms, but discounted to reflect a
public service element.

Protocol on conflicts of interest

The Board maintains a separate policy on conflicts of interest
which meets all current legislative requirements.

Indemnities and insurance

CCHL provides all Directors, the CEO and the Head of

Finance (HOF) with, and pays the premiums for, Directors and
Officers liability insurance cover while acting in their capacities
as Directors and Officers, to the fullest extent permitted by the
Companies Act 1993.

CCHL indemnifies all Directors, the CEO and the HOF to
the fullest extent allowed for, and in compliance with the
requirements of the Companies Act 1993.

The Chief Executive

The CEO is an employee of CCHL and is employed in terms
of a contract between the CEO and CCHL.

On an annual basis the Chair will undertake a performance
appraisal with the CEO and set appropriate key performance
targets for the year ahead.

Board relationship with Management

The Board delegates management responsibility of CCHL to
the executive team under the leadership of the CEO to deliver
the strategic direction and goals determined by the Board.

The CEO is responsible for the day-to-day management of
CCHL.
The CEO:

Ensures that appropriate, relevant reporting systems are
in place and maintained to provide relevant, complete,
accurate and timely information to the Board;

Acts as a spokesperson for CCHL; and
Meets business plan and SOl targets set by the Board.

The CEO is expected to act within all specific authorities
delegated to them by the Board.

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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Continuous disclosure obligations

Under the Financial Markets Conduct Act 2013 and the

NZX Listing Rules, CCHL must (subject to certain exceptions)

immediately disclose any “Material Information” to the NZX of
which CCHL, its Directors or senior managers become aware.

Material Information is any information which a reasonable
person would expect (if available to the market) to have a
material effect on the price of the Bonds.

Information is likely to be material if it is not generally available
to the market and it relates to CCHL’s ability to make interest
payments to the holders of the Bonds or repay the principal
amount of the Bonds on maturity, and any information that
relates to those factors.

Investor relations

Investor Centre

CCHL’s website, www.cchl.co.nz, enables Bondholders
to view information about the Group, including SOls, annual
reports for CCHL and its subsidiaries and announcements.

Bondholder Interest Payments

Interest is paid semi-annually on each bond, based on its
maturity date, until redemption.

Registrar

Computershare Investor Services Limited is the registrar
with responsibility for administering and maintaining the
Bond Register.

Computershare can be contacted directly:
Computershare Investor Services Limited
Private Bag 92119

Auckland 1142

Level 2,159 Hurstmere Road

Takapuna

Auckland 0622

Telephone +6494888777
Email enquiry@computershare.co.nz

Managing your Bondholding online

To view and update your bondholder details please visit
www.investorcentre.com/nz
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Investor relations

Bondholder Distribution and Holdings

In line with clause 3.7.1of the NZX listing rules, the following table details the spread of bondholders as at 30 June 2025

(total Bonds on issue):

Range Holders Units % Units
1t0 9,999 16 89,000 0.03
10,000 to 49,999 160 3,398,000 113
50,000 to 99,999 46 2,813,000 0.94
100,000 to 499,999 27 5,682,000 1.89
500,000 to 999,999 12 8,472,000 2.82
1,000,000 and over 28 279,546,000 93.19
Total 289 300,000,000 100.00
Total Bonds on issue
1 Westpac New Zealand Limited 33,700,000 11.23
2 BNP Paribas Nominees (NZ) Limited 29,954,000 9.98
3 ANZ Bank New Zealand Limited 25,763,000 8.59
4 FNZ Custodians Limited 24,157,000 8.05
5 Custodial Services Limited 23,608,000 7.87
6 NZPT Custodians (Grosvenor]) Limited 19,885,000 6.63
T Forsyth Barr Custodians Limited 17,408,000 5.80
8 TSB Bank Limited 17,400,000 5.80
9 Citibank Nominees (New Zealand) Limited 15,801,000 5.27
10 HSBC Nominees (New Zealand) Limited 12,450,000 415
1 Southland Building Society 8,700,000 2.90
12 ANZ Wholesale NZ Fixed Interest Fund 7,150,000 2.38
13 HSBC Nominees (New Zealand) Limited A/C State Street 7,103,000 2.37
14 Tea Custodians Limited Client Property Trust Account 5,658,000 1.89
15 JPMorgan Chase Bank NA NZ Branch-Segregated Clients 4,300,000 1.43
16 Forsyth Barr Custodians Limited 3,455,000 1.15
17 Investment Custodial Services Limited 3,042,000 1.01
18 Forsyth Barr Custodians Limited 3,038,000 1.01
19 ANZ Custodial Services New Zealand Limited 2,645,000 0.88
20 FNZ Custodians Limited 2,553,000 0.85
Total Top 20 Holders Of Bonds 267,770,000 89.24
Total Remaining Holders Balance 32,230,000 10.76
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Directory

Registered Office

Level 1, 151 Cambridge Terrace
Christchurch Central
Christchurch 8013

Directors

B M C Pearson

W G Cox

B A Giesen

S L Templeton (retired 21 Jan 2025)
ST MacDonald

A Bascand (appointed 1Feb 2025)

M Coker (appointed 26 Feb 2025)

S Cotter Tait (appointed 27 Mar 2025)

Management

P Silk - Acting Chief Executive
Officer (until 1Nov 2024)

M Slater - Chief Executive Officer
P Davis - Head of Finance

AKidd - Head of Impact

Bankers

Bank of New Zealand, Christchurch
Westpac Institutional Bank, Auckland
ANZ New Zealand Ltd, Wellington

Auditor

Audit New Zealand
on behalf of the Auditor-General
Christchurch

Supervisor

Public Trust

Level 9, 34 Shortland Street
Auckland 1010

0800 371471
cts.enquiry@publictrust.co.nz

Group contact details
Christchurch City Holdings Limited
(Parent)

Level 1, 151 Cambridge Terrace
Christchurch Central

Christchurch 8013

PO Box 1151, Christchurch 8140

+64 39416530

info@cchl.co.nz

cchl.co.nz

Orion New Zealand Limited

565 Wairakei Road

Burnside, Christchurch 8053
PO Box 13896, Christchurch 8141
+64 33639898

info@oriongroup.co.nz
oriongroup.co.nz

Christchurch International Airport
Limited

Top floor, Car Park Building

30 Durey Road

Christchurch Airport

Christchurch 8053

PO Box 14001

Christchurch 8544

+64 3358 5029
christchurch-airport.co.nz

Lyttelton Port Company Limited
Waterfront House

33-39 Gladstone Quay, Lyttelton
Private Bag 501, Lyttelton 8841

+64 33288198
lpc.co.nz

Enable Networks Limited
Level 3, 93 Cambridge Terrace
Christchurch 8013

PO Box 9228, Tower Junction
Christchurch 8149

+64 3 363 2962
support@enable.net.nz
enablenetworks.co.nz

CHRISTCHURCH CITY HOLDINGS LIMITED

City Care Limited

818 Wairakei Road
Christchurch Airport
Christchurch 8053

PO Box 7669, Sydenham
Christchurch 8240

+64 39417200
citycare.co.nz

EcoCentral Limited

Level 1, Baigent Way
Middleton, Christchurch 8024
PO Box 6320, Upper Riccarton
Christchurch 8442

+64 3 336 0080
admin@ecocentral.co.nz
ecocentral.co.nz

RBL Property Limited

C/ - Christchurch City Holdings Ltd
Level 1, 151 Cambridge Terrace
Christchurch Central

Christchurch 8013

PO Box 1151, Christchurch 8140

+64 39416530
info@cchl.co.nz
cchl.co.nz

Development Christchurch Limited
C/ - Christchurch City Holdings Ltd
Level 1, 151 Cambridge Terrace
Christchurch Central

Christchurch 8013

PO Box 1151, Christchurch 8140

+64 39416530
info@cchl.co.nz
cchl.co.nz
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About CCHL

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial and investment arm of
Christchurch City Council. The CCHL Group is made up of six trading subsidiaries (the subsidiaries) that
own and operate essential infrastructure assets and services across Christchurch and Canterbury. The
Group includes four 100% owned companies, Lyttelton Port Company Ltd (LPC), Enable Networks Ltd
(Enable), City Care Ltd (Citycare), and EcoCentral Ltd (EcoCentral); two that are majority owned, Orion
New Zealand Ltd (Orion) (10.725% owned by Selwyn District Council) and Christchurch International

CHRISTCHURCH CITY HOLDINGS LIMITED

About this climate statement

This report constitutes CCHL’s Climate-Related Disclosures (CRD) for the period 1 July 2024-

30 June 2025 under the Financial Markets Conduct Act 2013 (FMCA). The climate-related disclosures
are in relation to Christchurch City Holdings Limited and its subsidiaries (Group). References to

CCHL should be taken to include the Group, as appropriate.

The report is intended to describe CCHL’s understanding of, and approach to climate-related risks and opportunities in relation
to its interests and operations over the short, medium and long term, in support of a smoother transition to a low-emissions,
climate resilient future.

This document has been prepared in compliance with the Aotearoa New Zealand Climate Standards and thus covers four
thematic areas: Governance, Strategy, Risk Management and Metrics & Targets. CCHL has chosen to use the following adoption
provisions outlined in NZ CS 2 for this FY2025 reporting period.

Adoption provision 2: Anticipated financial impacts (paragraph 15b,c,d of NZ CS 1)
Adoption provision 4: Scope 3 GHG emissions (select Scope 3 emissions reported)
Adoption provision 5: Comparatives for Scope 3 GHG emissions (preceding reporting periods unavailable)

Airport Ltd (Christchurch Airport) (25% owned by the Crown); as well as smaller investments RBL
Property and Development Christchurch. CCHL is a Climate Reporting Entity under the Financial Markets
Conduct Act 2013, has $6.3 billion in total assets as at 30 June 2025, and is an NZDX issuer with two
listed bonds on the NZDX, totalling $300 million.

(_©)
enable lpc o

fibre broadband W Company

"1
H B
Citycare >

N
is the commercial and Group \’
investment arm of

Christchurch
City Council ww

RiSESE
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Adoption provision 6: Comparatives for metrics (preceding reporting periods unavailable)

Adoption provision 7: Analysis of trends (preceding reporting periods unavailable)

Adoption Provision 8: Scope 3 GHG emissions assurance (assurance over Scope 3 emissions has not been undertaken)

For and on behalf of the Board

BRYAN PEARSON
Chair
30 October 2025

Disclaimer

This report sets out CCHL’s approach to scenario analysis,

CCHL’s understanding of, and response to climate -related risks and
opportunities and current and anticipated impacts of climate change
in relation to the Group. This reflects CCHL’s current understanding as
at 30 October 2025. We acknowledge that this will evolve over time.
Climate-related risk management is an emerging area, and as such
may rely on data and methodologies that are developing and uncertain.
This report contains forward looking statements, including climate-
related scenarios, targets, assumptions, climate projections, forecasts,
statements of CCHL’s future intentions, estimates and judgements that
may not evolve as predicted. We base those statements and opinions
on reasonable information known at the date of publication. We do not:

represent those statements and opinions will not change or will
remain correct after publishing this report, or

promise to revise or update those statements and opinions if events
or circumstances change or unanticipated events happen after
publishing this report.

CCHL cautions reliance on climate-related forward-looking statements
that are necessarily less reliable than other statements CCHL may make
in its annual reporting. In particular, these statements involve assumptions,
forecasts and projections about CCHL’s present and future strategies
and CCHL’s future operating environment. Such statements are
inherently uncertain and subject to limitations, particularly as inputs,
available data and information are likely to change.

Gr &

GILL COX
Director
30 October 2025

The risks and opportunities described in this report, and strategies to
achieve targets, may not eventuate or may be more or less significant
than anticipated. There are many factors that could cause CCHL’s
actual results, performance or achievement of climate-related metrics
(including targets) to differ materially from that described, including
economic and technological viability, climatic, government, consumer,
and market factors outside of CCHL’s control. CCHL gives no
representation, warranty or assurance that actual outcomes or
performance will not materially differ from the forward-looking
statements. We do not accept any liability whatsoever for any loss
arising directly or indirectly from any use of the information contained
in this report.

This disclaimer should be read along with the methodologies,
assumptions and uncertainties and limitations in Appendix 1.

This report is not an offer document and does not constitute an offer
or invitation or investment recommendation to distribute or purchase
securities, shares, or other interests. Nothing in this report should be
interpreted as capital growth, earnings or any other legal, financial
tax or other advice or guidance. For detailed information on CCHL’s
financial performance, please refer to the Annual Report, available
at cchl.co.nz/annual-reports.

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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CHRISTCHURCH CITY HOLDINGS LIMITED

This section describes the roles of management and governance in relation to climate -related risks and opportunities.

The CCHL Board of Directors is the governance body ultimately responsible for overseeing the
implementation of CCHL’s strategy in response to climate-related risks and opportunities.

The Board is responsible for establishing CCHL’s strategic
direction and sets its financial and non-financial objectives,
including CCHL’s sustainability strategy, as part of agreeing
the annual Statement of Intent with its Shareholder, the
Christchurch City Council (the Council). In addition, the
Board is responsible for understanding and ensuring its risks,
including climate-related, are managed appropriately, to
ensure CCHL meets its objectives and targets. The Board is
supported in its oversight of climate-related risks and
opportunities by two Board sub-committees:

The Audit and Risk Management Committee (ARMC)
assists the Board in its oversight of CCHL’s risk
management framework and the monitoring of
compliance within that framework, including in relation
to climate-related risk and the annual assurance
programme.

The Impact Committee assists the Board in its oversight
of climate-related risks and opportunities, including by
reviewing and recommending actions to the Board and is
responsible for ensuring the Group climate statements
are presented in accordance with the Aotearoa New
Zealand Climate Standards.

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council

The Board (including the ARMC and Impact Committee) is
informed about climate-related risks and opportunities in the
following ways:

Management provides papers and updates to the
Impact Committee on climate-related topics such as the
Group’s emission reduction targets and plan. The Board
receives a six-weekly Impact update at each meeting.

Climate change appears as a key risk in the CCHL
strategic risk register. This register is considered and
reported to the ARMC quarterly. All Directors can access
ARMC papers and have an open invitation to attend
ARMC meetings.

CCHL, together with its subsidiaries, first developed
climate-related scenarios and related risks and
opportunities in FY24. These were reviewed and defined
in FY25 in consultation with the Sustainability Working
Group (SWG). They are then reviewed by the Impact
Committee and recommended by the Impact Committee
for approval by the Board. Risks and opportunities were
approved by the Board in May 2025.

The SWG also supports greenhouse gas (GHG)
emissions reduction planning and target setting, which
is recommended to the Impact Committee and then

to the Board.

The Impact Committee approves CCHL’s annual Impact
Programme (delivering on CCHL’s annual Statement of
Intent) and reviews performance against the agreed
Statement of Intent targets on a quarterly basis. The
Impact Committee is also provided with regular updates
on progress towards deliverables directly related to the
impact programme and non-financial targets.

The Impact Committee met four times in FY25. The
Impact Committee Chair updates the Board on material
ESG/climate-reporting matters at each Board meeting,
and Directors can access Impact Committee papers and
have an open invitation to attend Impact Committee
meetings.

7
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Vision Mission
Creating value from publicly owned

infrastructure for the people of
Christchurch and Banks Peninsula

Our value creation model

Tatatou tauira hei waihanga wariu

To support the future growth of Christchurch and Banks Peninsula
by investing in key infrastructure assets that are commercially
viable and environmentally and socially sustainable

Active capital management with strong assurance, risk management and responsible ownership frameworks

. Provide
Christchurch . . . . . . . . . .

City Council Ensure high quality, experienced and diverse governance and leadership, respecting operational independence of subsidiaries gi ,dSUS(tja'?ag:e "
—_— Ividends 1o the city

Bondholders and banks s
Long term capital investment

Local_Govemmgnt planning for future resilience
Funding Authority Debt management
— i ﬁ H l -y - -
Subs,df,ary | Resilient commercial infrastructure Tra nsiparent engagement
pe}; ormance with Council
" Retained —
lera:Ii:Z: Integrated
() reporting

Financial capital enable

fibre broadband

' Lyttelton
Port
‘ Company

Christchurch }

Diverse and
highly experienced
Boards of Directors
Leadership and

L Genuine diversity and
governance capability

inclusion across the Group

Continuous staff development; Strong

Diversity of thought .
investment in careers and talent stewardship

External assurance

Regulation and Rigorous appointment and

legislation review process for directors
Group collaboration to
enhance best
5 ractice
Intellectual capital P
Citycare \O strong
Gl’oup \9 social licence
Engaged, Engaged workforce

diverse workforce

O YETSE WETRIDTE
[91_[% Manawhenua
| | | | Christchurch

City Council

Safety and wellbeing of
staff is prioritised

Open, transparent
communication with

Social licence stakeholders

Communities and
customers Respect and
understanding

for te ao Maori

Social &
relationship capital

Reduce harmful
environmental impacts

\
CHRISTCHURCH )’

AIRPOR

Natural environment Reduced reliance
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Renewable _CmiessiuEs Healthy
and non-renewable Transparent reportin i
resources p P g environment and

Indigenous biodiversity
Stable climate

and communication of
performance

Climate risk

low emissions

management, targets
and disclosure

Natural capital
Prioritise safe, inclusive and engaged workplaces and strong stakeholder relationships
Establish a platform for leadership and investment in sustainability and ESG
% Orion > Enable 3 Lyttelton Port Company “f Christchurch Airport C_} EcoCentral O Citycare

The risk assessment process applies to activities relating to CCHL and the six large subsidiary companies as pictured above. RBL and Development Christchurch are not included on materiality grounds.
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Governance

CCHL Board of Directors

(Meets at least 10 times a year)

Governance body ultimately responsible for oversight and implementation
of CCHL’s strategy. CCHL’s core role includes monitoring of the Council’s
infrastructure investments, understanding and management of the
business risks, including climate-related risks and opportunities and

approving the Sustainability Strategy.

Impact Committee
(Meets 4 times a year)

Responsible for overseeing CCHL’s strategies,
policies and practices in relation to environmental,
social and governance (ESG) issues and related
external reporting.

Reviews and recommends to the Board the
sustainability strategy, objectives and targets.
Monitors and reports to the Board CCHL’s material
ESG matters (including climate-related). Oversees
compliance with statutory responsibilities relating
to sustainability.

Audit and Risk Management
Committee
(Meets at least 4 times a year)

Assists the Board with the proper and efficient
discharge of its responsibilities to exercise due
care, diligence and skill in relation to the oversight
of (amongst other things) the risk management
framework and the monitoring of compliance within
that framework. Reviews CCHL’s portfolio risks,
including climate-related risk, on a quarterly basis.
Oversees compliance with CCHL’s Sustainable
Finance Framework.

Management

Executive Team

Made up of the Chief
Executive Officer, Head
of Finance and Head of
Impact, the Executive
Team participates

in the scenario

analysis process. In
FY25, thisincluded
reviewing CCHL’s
climate-related risks
and opportunities

and the impact on
CCHL’s strategy. The
Head of Impact is
responsible for day-
to-day management of
CCHL’s sustainability
strategy and climate

Sustainability
Working Group
(Meets fortnightly throughout

the year) Reports progress to the
Impact Committee quarterly

The SWG is made up of
representatives from each of the
subsidiaries and from CCHL. It was
established to progress priority
areas of sustainability, including
climate change mitigation and
adaptation, biodiversity and circular

Subsidiary
Boards

Orion, Christchurch
Airport, LPC, Enable,
Citycare and EcoCentral
have primary responsibility
for oversight and
implementation of the
operational strategies and
sustainability plans
(including where these
relate to climate-related
risks) at subsidiary level,
including providing annual
disclosures (with
assurance) to CCHL.

response. economy. It oversees the operational
implementation of climate change

response across the subsidiary
businesses and informs CCHL

executive of climate-related risks

and opportunities.

CCHL Climate Statement 2025 - Te Whakapuakanga a-Ahuarangi

Board climate skills‘and training

In FY25, all CCHL directors and directors of the subsidiary companies were invited to
complete climate competency training provided by the NZ Institute of Directors. As a result,
more than 33 of our Directors have received specific climate risk skills development.

The Board aims to ensure that it has the appropriate mix of skills and competencies to
provide effective governance for CCHL, including in relation to climate-related risks and
opportunities and other ESG matters. The CCHL Board uses a Board skills matrix to assess
the skills and competency of the Board annually. The matrix includes ESG literacy and
assesses the knowledge of and commitment of directors to key strategic ESG matters
regarding the long-term sustainability of the organisation and its broader community.
This includes the ability to integrate these considerations into the organisation’s strategy,
understand the implications for reporting, and for stakeholder engagement.

The Impact Committee accesses climate-related expertise from management and from
external consultants as required.

CHRISTCHURCH CITY HOLDINGS LIMITED

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council n
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CHRISTCHURCH CITY HOLDINGS LIMITED

This section describes how CCHL identifies, assesses and manages transitional and physical climate change risk.

Risk identification

CCHL identified and assessed its climate-related risks and opportunities associated with
the three scenarios, entitled ‘orderly’, ‘disorderly’ and ‘hot house’ (refer pages 18-19 for full descriptions).

This process was informed in part by each subsidiary company undertaking its own risk identification process using the
agreed scenarios before CCHL conducted its own, taking account of the highest-ranking risks at the subsidiary level as
well as overall portfolio risks.

In line with CCHL’s annual financial reporting, CCHL undertakes annual reassessment of climate-related risks and opportunities.
Risk assessment

1. Risks are assessed across exposure, sensitivity, adaptive capacity, and consequence criteria using the formula below.
The methodology used draws on the conceptual risk framework from the IPCC and ISO 31000.

Exposure x Sensitivity x Adaptive Capacity x Consequence = Risk rating

Exposure Sensitivity Adaptive capacity Consequence
The degree to The degree to which an The degree to which The degree to which
which an entity is exposed entity may be impacted by an entity can adapt when the risk may reasonably
to the climate hazard. the climate hazard. exposed to the hazard. negatively impact financial
statements.

Risks identified as high or extreme by a subsidiary were identified as relevant risks for CCHL.
Risks were grouped by headline statements based on key hazards/drivers and impacts.
Where there were similar risks that existed across multiple subsidiaries, these were consolidated into one risk.

OIS

Risks were assessed under each scenario and time horizon (pages 18-19).

Physical risks were rated with the following logic:
All ratings in the short term were given the same score under all scenarios.
All ratings remained constant (i.e. did not change across the short, medium, and long term) under the Orderly scenario.
Ratings for the medium term under the Orderly and Disorderly scenario were the same.

Transition risks were rated with the following logic:

Generally, transition risks are expected to be most relevant and material over the short and medium term and under the
Orderly and Disorderly scenarios only. This logic was applied as the transition to a low-emissions economy is expected to
occur by mid-century, therefore making transition risks irrelevant in the long term.

Transition risks are not expected to be material under the Hot House scenario given that there is little transition occurring
under this scenario. Therefore, no ratings were provided for transition risks under this scenario.

Ratings often remained constant over the short and medium terms under the Orderly scenario and were elevated in the
medium term under the Disorderly scenario.

CCHL notes that there are inherent limitations to the approach used to identify and assess these climate-related risks as the
subsidiaries utilised different risk management frameworks as part of their scenario analysis process, and therefore their risk
definitions and outcomes may be different.

Risk management

Climate-related risk is part of CCHL’s corporate risk register and managed within existing risk management processes.
While CCHL identified and assessed its climate-related risks as part of a stand-alone scenario process, CCHL prioritises and
manages climate-related risks with equal weighting relative to other risks, in line with its risk management policy and framework.

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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CHRISTCHURCH CITY HOLDINGS LIMITED

This section sets out the scenario analysis that CCHL has undertaken, the current and potential impacts of climate

change across the portfolio and how CCHL is positioning itself for a low-emissions, climate resilient future.

The core role of CCHL is to oversee the Council’s investments, which largely service the region’s
existing infrastructure needs. CCHL’s investments are designed to deliver strong financial returns and
dividends to the Council over the long term. Resilience is critical to a functioning, productive city.

CCHL is also responsible for monitoring the performance of the subsidiary companies against their stated economic,
environmental and social performance objectives (provided in subsidiary annual Statements of Intent) as well as relevant
benchmarks. CCHL also ensures strong governance processes exist for the Group.

CCHL’s strategy delivers on four capitals:

Financial Intellectual Social Natural

Resilient commercial Strong stewardship Social licence Healthy and
infrastructure low-emission
Scenario analysis

CCHL has undertaken climate-related scenario analysis to support the identification and
assessment of its climate-related risks and opportunities and test the resilience of CCHL’s
business model and strategy.

The three scenarios provide a set of challenging and plausible hypotheticals against which to test the strategy and
explore climate-related risks and opportunities over the short, medium, and long term under different conditions.

No part of CCHL’s value chain was excluded from the risk assessment process. This includes activities relating to
CCHL and six subsidiary companies.

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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Process summary

A summary of the process is provided below.

Identify driving forces

Social Political/ Economic Tech & Environmental

legal Infrastructure

Develop scenarios

Orderly Disorderly Hot house
1.5° 2° >3°

Set time horizons

Short Medium Long
2025-2030 2030-2050 2050-2100

Identify risks and opportunities

Transitional risk Physical risk Opportunity

Define risk assessment matrix

Insignificant Minor Moderate Major Critical

Assess risks and opportunities

Respond
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CHRISTCHURCH CITY HOLDINGS LIMITED

Development of scenarios

The process for developing CCHL’s climate -related scenarios was first undertaken in 2024
by management with the assistance of external consultants.

The scenarios were developed by first identifying relevant driving forces and archetype. Subsidiary-level and sector-level
scenarios were reviewed to further develop the narratives relevant to each scenario. The scenarios include a set of statements
and drivers that are plausibly consistent with a reference emissions reduction pathway from the Intergovernmental Panel on
Climate Change (IPCC) Sixth Assessment Report (ARG). The assumptions underlying the reference pathways have been
developed by the IPCC.

This year, the same scenarios were reviewed and further developed by in-house experts in the SWG. One change was made

to the scenarios this year which was the greater inclusion of anticipated climate impacts specific to the sectors that we operate in.
CCHL incorporated drivers and narratives from relevant available sector-scenarios developed by sectors in New Zealand for the
purposes of scenario analysis - tourism, transport and electricity (Aotearoa Circle) and construction and property (NZGBC).

The final scenarios were discussed at Board meetings and Board committee meetings and used to develop and inform
CCHLU’s strategy and capital allocation, including aspects relating to transition planning.

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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Scenarios

CHRISTCHURCH CITY HOLDINGS LIMITED

Orderly Disorderly Hothouse
IPCC SSP SSP1-1.9 SSP2-4.5 SSP5-8.5
Headline Warming is limited to 1.5°C. Ambitious decarbonisation goals and policies are introduced | Significant decarbonisation is delayed until the 2030s. We succeed in limiting warming to | No additional policies are introduced to curb emissions, there is continued reliance on
narrative immediately and emissions decline rapidly and steadily to net zero by 2050. approximately 2°C. fossil fuel and emissions continue to rise with warming reaching >3°C.
Risk Moderate transition risk in order to meet net zero 2050 goals and limited exposure to Very high transition risk in the rush to meet net zero 2050 goals. Moderate physical risk Limited transition risks but extreme physical climate risks.
physical risks. due to delayed action.
Av. surface 1.6°C 2.0°C 2.4°C
temp 2050
Av. surface 1.4°C 2.7°C 4.4°C
temp 2100
Mean sea +0.4m +0.5m +0.8m
level 2050
NZ Population | 5.44 million in 2030 5.44 million in 2030 5.44 million in 2030
(5.22m 2025) 6.13 million in 2050 6.13 million in 2050 6.93 million in 2050
Carbon price By 2030 $138/t, increasing gradually to $250/t by 2050. Remains at $60/t increasing rapidly to $250/t to 2050. $35/t
($60/t 2025)
Sector specific considerations
Aviation Aviation is almost zero carbon where aircraft have been replaced by new technology, and | Aviation still decarbonising, hit hard by high prices and dependence on more expensive, Flights remain popular but expensive. Airlines face social pressures as the impacts of
domestic passenger numbers are increasing on smaller, more frequent flights. Electric foreign low carbon fuel supply. Smaller airfields became uneconomical and close. climate change visibly worsen.
aviation has opened up new airfields, communities and supports resilience. Tourism is negatively affected.
Shipping and Freight is low carbon, high-tech, multi-modal and more efficient with a variety of Exports markets are negatively affected. Freight is mostly low carbon, but expensive, Freight network does not decarbonise but deploys technology to support efficiency and
freight alternative fuels in use. There is more domestic production and consumption. Al using high-tech systems for efficiency and resilience. Less mode-shift to rail/coastal resilience. Freight is increasingly impacted by road and asset damage from extreme
platforms conduct much of the increasingly autonomous network. shipping, creating reliance on a road network now more vulnerable to extreme weather weather. Service speed and reliability reduces; price increases; fuel uncertainty
impacts, with managed retreat happening in many locations. Some smaller ports increases; geopolitical relations (and trade relations) decline. Export markets for
become uneconomical. Reliance on overseas fuels and technologies creates disruption recyclables increasingly volatile.
and uncertainty.
Urban form, Urban mobility is cheap and safe; travel is accessible for everyone. Denser cities with Cities have high tech, low carbon transport systems integrated across on-demand, Government-led approach to managed retreat. Urban areas are mixed density with
transport and integrated land use-transport planning have enabled efficient zero carbon mass- micro, and public mobility. However, another decade of sprawl and road building means growing populations. Many are reliant on private ICE vehicles and roads. Congestion and

connectivity

transit driven by Al. Active mobility is popular and there is a significant vehicle sharing
economy. Vehicle utilisation is high, freeing up public space for nature, communities
and commerce. EVs dominate regional and rural travel. Stronger waste minimisation
regulation and landfill levies increase recycling rates.

urban form is less compact, infrastructure transition costs were higher, and the public
sector still carries high debt. Greater reliance on private vehicles. Less public or shared
mobility options.

pollution disproportionately impact poorer communities. Investment in infrastructure has
locked in traditional modes of travel. Road networks are increasingly compromised by
extreme weather impacting connectivity and food supply.

Electricity

Political consensus ensures long-term planning and commitment to decarbonising
through electrification, primarily of transport and industry, while building out renewable
electricity generation. Distributed generation becomes widespread. Policies limit fossil
fuels. Major challenges to demand-side management. Short-term increased peak load
and network costs.

Low investment into smart energy infrastructure, little regulatory changes to enable a
low-carbon energy system. High costs for remaining users, e.g. low-income consumers.
Some businesses invest in renewable energy, energy efficiency and technology but at a
high upfront cost. Companies still heavily reliant on fossil fuels are hit hard in the 2030s.
Insufficient skills/labour and funding to upgrade the system result in a drop in reliability
and an increase in price.

Prioritisation of domestic energy security; increased offshore oil and gas drilling, new gas
fields; rise of decentralised energy systems and more use of LPG. Localised generation,
storage and distribution enhances energy resilience and reduces reliance on the grid.
High cost of procuring equipment internationally. Weather events reduce the reliability of
the grid.

Source: Aotearoa Circle, Tourism sector scenarios, Transport sector scenarios, Energy sector scenarios, NZGBC Property and Construction sector scenario
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Current climate-related impacts

CHRISTCHURCH CITY HOLDINGS LIMITED

CCHL’s current climate-related impacts have been identified by assessing any current impacts identified
by each subsidiary and assessing their materiality to CCHL. The current impacts were then aligned with
the consolidated headline drivers for consistency. Table 1(page 22) sets out material current climate-
related impacts alongside climate related risks. CCHL defines its current climate-related impacts as

those that have been experienced by the Group within the reporting period.

Risks & Opportunities

The following seven climate-related risks were determined to have the potential to lead to significant
impacts on the portfolio and/or organisation. Each risk is described in more detail in table 1.

Transitional Risks

Misalignment
with shareholder
expectations and
response

Physical Risks

Acute

Damage to key
assets e.g. runway,
transmission lines,
transfer station,
access routes

Renewable energy
supply, capacity
and demand

Flood/insurance risk
from storm and sea
levelrise resulting in
stranded assets

Litigation and
reputational
damage

Not keeping up with
technology change
and sector-wide
transitions

Opportunities

Take a leadership

role to drive the
transition in the
Canterbury region
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Table 1: CCHL climate-related risks and opportunities

CHRISTCHURCH CITY HOLDINGS LIMITED

Category Risk CCHL strategic Description of potential impact Relative Current Current Subsidiary Management
Description risk category (without controls) time frame  impact impact (S) response
Citycare Enable EcoCe
Transition Misalignment with Finances If climate risk response is not aligned with CCC S No N/A Transparency and regularity
shareholder expectations Governance or adaptation is poorly implemented, then CCHL impacts in communication
and response Stakeholders faces high qperatlng costs, reduced return§ S2 inthe Monitoring and reporting
and reputational damage. Flow on economic current frequency
difficulty for CCHL as industries and residents who | S3 year .
support CCC functions lose their homes / assets / pettipelensasement
livelihoods. Possible downgrade in credit rating.
Physical Acute: physical Disruptive events As the climate changes, CCHL’s assets and S No N/A v V4 V4 V4 Hazard mapping
damage to key assets Finances associated infrastructure such as access routes impacts Climate-sensitive asset
suffer disruption and damage from extreme S2 inthe management
weather events causing business interruption current
and increased R&M costs. S3 . year
Physical Chronic: ongoing flood Climate change In the longer term, as compounding extreme St No N/A Vv Adaptive management
risk resulting in stranded Portfolio weather events damage assets and infrastructure impacts pathways
assets they become irreparable and uninsurable. S2 inthe Geographic and sectoral
current diversification
S3 year . o .
Investment diversification
Transition Renewable energy supply, | Finances If the electricity network fails to respond St No N/A v4 V4 V4 Business interruption insurance
capacity, transmission accordingly to electrification trends, demand impacts Long term asset management
and demand will outstrip supply, threatening energy security, S2 inthe o
resulting in business interruption and high costs. current Long term capital investment
s3 year plans
Transition Delayed technology Portfolio If CCHL and subsidiaries do not monitor changing Si No N/A v4 V4 Vv Diversified products,
uptake and falling behind Climate change energy sources, operating norms and disruptive impacts services and customers
on sector wide transitions technology, then the portfolio will become less S2 inthe Long term planning approach
competitive, less resilient to economic shocks and current . . .
climate-related disasters and may lose relevance S3 year Adaptive transition planning
or profitability. Kowhai Park partnership
Transition Litigation and reputational | Regulatory A failure to meet emissions reduction targets St No N/A Vv Vv Adequate resourcing to
damage Stakeholders causes reputation, stakeholder relationship impacts deliver on emissions reduction
damage. This may make talent, partnerships S2 inthe and transition plans
and finance more difficult to attract and retain. current Clear monitoring and
S3 year disclosure of progress.
Robust emergency response
plans
Transition / Leadership role driving Portfolio Christchurch has a well-recognised and unique Si N/A N/A v4 Vv Vv vV Robust emergency response
Opportunity the transition in the Climate change opportunity due to its scale, geography and plans for regional response
Canterbury region connectivity to show leadership as a low emissions | S2 . and recovery
city with a coordinated transition which would Co-operation with and support
attract tourism revenue, employment and S3 of other stakeholders for a
economic prosperity, benefitting all subsidiaries coordinated and accelerated
and would have reputational and resilience climate change response
benefits. We can also promote emissions and increased resilience for
mitigation through tourism and freight choices. Christchurch

Although CCHL has chosen to take Adoption provision 2: Anticipated financial impacts, work is underway to develop methods to quantify the financial impacts of climate-related risks.

Key

S = short term (2025-2030); M = medium term (2030-2050); L = long term (2050-2100)
S1=orderly scenario; S2 = disorderly scenario; S3 = hot house scenario Low risk
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Moderate risk

High risk

@ Criticalrisk
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Transition Plan

CCHL’s strategy focuses on delivering the best long-term, economic social and environmental outcomes
for the Council and the community, and includes a responsible approach to sustainability and investment
strategy, formalised this year by commitment to the United Nations Principles for Responsible Investment

(UNPRI).

CCHL’s sustainability objectives are reflected in its Statement of Intent and delivered by the Impact Programme which the Impact
board sub-committee approves on an annual basis. Management reports on progress against sustainability deliverables at each
Impact Committee meeting.

CCHL’s Sustainable Finance Framework was established in 2021to increase its leadership and investment in sustainability while

providing the platform for future growth in this area. The Framework supported the refinancing of debt relating to CCHL’s investment
in Enable’s fibre-optic network using a Sustainability Bond, only the second sustainability bond issued in New Zealand.

Strategic roles in climate transition

CCHL has an important role to play in providing reliable, resilient infrastructure into the future and in driving the transition to renewable
energy. Each subsidiary has a role to play, in many cases this is central to their strategy as summarised below:

TN ) np (&) i
sswy lpes enable RS
fibre broadband
Core Parent Electricity International/ International Waste sorting, Ultra-fast fibre- Urban
activity Company distribution domestic and domestic recycling and optic broadband property
passenger shipping port recovery network provision | maintenance,
and cargo air facilities
transport & water
management
Strategic Responsible | Electrification Sustainable Sustainable Circular Digital equity Climate
rolein investment Provide a Aviation Freight economy Universal, resilience
climate and just energy Accelerate the Enabling Minimising affordable Water
transition §ustainable transition to decarbonisation | import/ export waste to landfill | accessto management,
finance renewable of the wider of commodities | and maximising | information, energy
practices. EI?Ct_ri.CftV aviation sector to support social | the lifespan of education and efficiency,
prioritising and promote and economic resources by communications | open space
acceslsibility, the uptake of outcomes, with keeping themin | technology and management
security alternative fuels. | multi-modal circulation. connectivity. and
of supply, connections restoration
affordability. and supporting activities.
low emissions
shipping.

Large, strategic and long-term investment decisions are planned with climate change mitigation and adaptation considerations

incorporated into the business case.

CCHL has modelled an emissions reduction pathway which includes a number of mitigation measures largely focused on investment
in renewable energy and reducing and electrifying vehicles, equipment and machinery. Collectively, these plans produce the Scope 1
+ 2 emissions reduction reflected in Figure 1. Figure 1 models where and when these initiatives occur.
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CHRISTCHURCH CITY HOLDINGS LIMITED

Figure 1: CCHL combined Scope 1+ 2 emissions reduction modelling to 2030
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Table 2: Summary of climate change transition elements

Goal

Climate change mitigation

Science-aligned reduction of
Scope 1+ 2 emissions through
implementation of the emissions
reduction plan for the Group and
each subsidiary; active engagement
on Scope 3 emissions reduction.

Climate change adaptation

Long-term resilience and
profitability of infrastructure assets
that are critical to the Christchurch
economy and society.

Economy wide solutions

Play a leading role in driving
economy wide climate transition
in the Canterbury region
together with Council and other
stakeholders.

Objectives

Sound understanding of

emissions sources.

+  Emissions intensity the same
or reducing.

- Year onyear absolute emissions
reduction.

+ Achieve subsidiary-level gross
and net emissions reduction
targets.

+  Achieve overall consolidated

group target aligned with 1.5°C

SBTi pathway i.e. 42% absolute

emissions reduction by 2030.

+  Assess climate change impacts
of board-level business cases
and investment decisions.

+ Commit capital investment
towards asset resilience and
climate-related risks and
opportunities.

Meet and maintain strategic
investment commitments e.g.
UN Principles of Responsible
Investment.

Frequent shareholder
engagement on climate
change.

Frequent Board climate risk
reviews/climate change agenda
items.

Active involvement in industry
collaboration for accelerated
climate change response.
Submissions to government
in support of pragmatic,
appropriate policy.

Actions

All subsidiaries have emissions
reduction plansin place and
financial commitments made to
the mitigation projects within them.
Key elements are:

«  Procurement of high integrity
renewable electricity. The
emissions reduction plan
ultimately aims to achieve this
through close partnerships with
generators and investment in
new assets

+  Steady transition of fleets away
from fossil fuels which applies
across the CCHL group

+  Replacement of port handling
equipment (container handlers,
straddles, reach stackers) with
electric alternatives at LPC

- Supply chain emissions
reduction through supplier
engagement and partnership
plans, supplier emissions
measurement, evaluation
and monitoring

+  Supplier code of conduct
promoting low emissions
products, services and supply.

We have seen significant reductions
in Scope 1+ 2 GHG emissions from
some subsidiaries to date. Enable
has achieved 84% reduction since
2020 through the uptake of EVs and
renewable energy; Christchurch
Airport has similarly achieved

90% reduction since 2015 largely
through these actions along with the
installation of a ground source heat
pump in 2020 (all measures are
market-based).

The risk management measures
introduced to date in response
to climate-related risks and
opportunities are described in
the table on pages 18-19.

Key elements are:

- Longterm planning and
resilience tools e.g. Resilience
Explorer (Orion and CCC),
hazard mapping, adaptive
management and asset
management planning

+ Emergency response planning
+  Clear and transparent reporting
to shareholder and stakeholders

Work in cooperation and
partnership with others.

Climate-related risks are just

one part of the bigger picture of
environmental risks New Zealand
is facing, including resource
constraints relating to biodiversity
loss, water and air pollution. We are
working to include nature related
risks and opportunities in this
work, and to identify nature-based
solutions to climate change and
other challenges.

Investing and enabling
renewable electricity assets
and alternative fuels e.g.
Christchurch Airport’s
renewable energy precinct
(Kowhai Park 1I50MW solar
farm and Fabrum hydrogen
liquefaction testing facility) as a
catalyst for wider investment in
new technology in the region.

Significant investment by Orion
in network upgrades, necessary
for the electrification of New
Zealand’s society and economy,
and transition to future
electricity needs, including
transition to a customised
price-quality path so that we
have the necessary revenue

to maintain a safe, reliable

and resilient network that
better matches the needs of
customers and community,
now and in the future.

LPC long term planning in
response to changing shipping
patterns, critical for resilient
and sustainable port operations
to support the import and export
of goods. Includes the supply
of shore power to electrify ship
emissions at berth.
Participation in regional
planning such as the
Canterbury Energy Inventory/
Strategy and the Canterbury
Land Transport Plan.
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Mitigation measures
Subsidiary case studies

Clean energy ambition

Kowhai Park, Christchurch Airport’s solar farm, is the cornerstone of the airport’s wider ambition
to create a clean energy hub that supports decarbonisation across the region.

Construction on the solar farm - one of New Zealand’s largest
solar projects - recently reached a major milestone, with

the installation of the first row of solar panels, known in the
industry as the ‘Golden Row’. With 300,000 panels across 230
hectares, when completed, the project will generate enough
renewable energy to power the equivalent of 36,000 homes.

In recognition of the airport’s leadership in building a clean
energy future through Kowhai Park, Christchurch Airport has
been named the Platinum Category Winner of the Airports
Council International’s Green Airports Recognition 2025. One
of only four airports globally to receive Platinum recognition,
the award celebrates the airport’s role in establishing a major
joint venture between Contact Energy and Lightsource bp to
develop the solar farm.

28 CCHL Climate Statement 2025 - Te Whakapuakanga a-Ahuarangi

As part of the Kowhai Park energy precinct, Christchurch
Airport has also entered into a partnership with Fabrum -
aNew Zealand company that is leading the world in zero-
emissions transition technologies - to establish a hydrogen
testing facility.

Fabrum'’s facility will enable the development of hydrogen
technology for the aviation sector, as part of a consortium

with Airbus, Fortescue Future Industries (FFI), Air New Zealand
and Hiringa Energy. The collaboration between the airport
and Fabrum will also position Christchurch as a hub for liquid
hydrogen activity.

Citycare tackling vehicle emissions

CHRISTCHURCH CITY HOLDINGS LIMITED

Over 98 percent of Citycare Group’s Scope 1+ 2 emissions come from the fuel use of the fleet,

making this the primary focus of Citycare’s Emissions Reduction Plan.

Citycare’s fleet is diverse, comprising trucks, utes, vans, cars,
and off-road specialist equipment such as mowers - with
almost half of the fleet comprising of trucks and utes alone.

A key current challenge is sourcing fit-for-purpose electric
vehicle technology that can meet the varied operational
requirements of the business. Citycare is optimistic that
technological advancements will provide more solutions
over time.

Citycare has made significant progress on its journey, with

over 55 percent of passenger vehicles now classified as low-
emission vehicles, and looking ahead is committed to no longer
procuring pure internal combustion engine (ICE) vehicles
unless no other option exists.

Additionally, Citycare is working hard to optimise its existing
fleet by improving driver behaviour and reducing fleet size.
The organisation is also conducting electric vehicle trials
and preparing for the electrification of its utes and trucks as
suitable models come to market.
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fibre broadband

Enable meets emissions target five years
ahead of schedule

A highlight of the 2025 year for Enable was the reduction of total Scope 1and Scope 2 greenhouse
gas emissions to 38 tCO,e (market-based reporting), meeting the 2030 target.

As a Certified B-Corp, Enable is intentional about generating positive impact for the community and the environment.
This includes considering the way network infrastructure is deployed and maintained, while seeking ways to minimise any
negative impact on the environment.

Total Scope 1+ 2 GHG emissions for the organisation are down by 85% from the FY20 baseline of 258 tCO,e. This has been
achieved with a full transition of the vehicle fleet, with all bar one vehicle now battery electric powered, and by a commitment to
certified renewable electricity.

Enable’s next focus is its supply chain emissions, by working closely with field service contractors to support lower vehicle emissions
and to minimise waste, while also encouraging employees to reduce their own travel emissions and waste streams.

30 CCHL Climate Statement 2025 - Te Whakapuakanga a-Ahuarangi

CHRISTCHURCH CITY HOLDINGS LIMITED
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Flexible energy control as part of a smarter,
more affordable energy transition

Orion’s ripple control system is evolving as part of the energy transition. Combined ripple control and
retailer control of hot water delivers customer and climate benefits through better alignment of hot water
heating demand with times of low-carbon electricity.

Ripple control sends electrical signals over the distribution network to switch water-heater circuits on or off. This manages peak
demand and emergency demand while optimising the amount of physical infrastructure Orion needs to build.

Orion’s ‘hot water trial’ in collaboration with electricity retailers has around 14,000 customers already signed up to benefit. While ripple
control has been used for decades, the trial combines ripple control and retailer control of hot water. Retailers can reward customers
to shift consumption into lower-cost or high-renewable generation time and aggregate the capacity created to optimise the electricity
market, keeping the cost of community energy infrastructure down while balancing energy demand across the region.

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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CHRISTCHURCH CITY HOLDINGS LIMITED

Reuse and recycling to reduce emissions

EcoCentral’s focus on recycling and giving a range of objects a second life also contributes significant
greenhouse gas emissions reductions by diverting thousands of tonnes of material from landfill.

EcoCentral’s EcoShop plays an important role in
Christchurch’s circular economy, with 1,423 tonnes of
waste reused in the 2025 year. EcoCentral’s rigorously
audited recycling programme, which processes plastic
to up to 99.8% purity, recycled 2,726 tonnes of plastics
over the year, as well as over 13,500 tonnes of glass and
13,200 tonnes of paper and cardboard.

32 CCHL Climate Statement 2025 - Te Whakapuakanga a-Ahuarangi

In total, for the 2025 financial year, EcoCentral diverted
61,245 tonnes of material from landfill either through reuse or
recycling. With transport emissions deducted, this represents
an emissions reduction of 10,367 tCO,e.

EcoCentralis also reducing emissions within its own
operation. With 725 tonnes of GHG emissions in 2025,

the organisation is focusing on its most significant sources,
beginning transitioning its vehicle fleet to low- and
zero-emission alternatives.

LPC switching to electrical infrastructure

Lyttelton Port Company is taking steps to reduce its Scope 3 emissions, those generated across

its wider value chain, with upgrades to its Inner Harbour electrical infrastructure. Supported by co-
funding from the Energy Efficiency and Conservation Authority (EECA), this initiative will enable visiting
fishing vessels to plug into LPC’s electrical network, reducing reliance on diesel generators while

at berth.

By switching to shore power, vessels can operate using
renewable electricity supply, cutting diesel consumption and
lowering greenhouse gas emissions. This directly supports
LPC’s emissions reduction targets and contributes to improved
air quality for port workers and the surrounding community.
The upgrades are also expected to reduce noise pollution.

Smart meters installed at each connection point will help
track energy use. These upgrades are part of LPC’s broader
commitment to sustainable port practices and to align with
regional and national goals for low-emission transport
infrastructure.
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CHRISTCHURCH CITY HOLDINGS LIMITED

This section describes CCHL’s climate change impact and the effectiveness of its response by quantifying greenhouse

gas emissions and other key performance measures.

GHG emissions

CCHL has prepared its FY25 GHG emissions inventory in accordance with the The Greenhouse Gas Protocol — A Corporate
Accounting and Reporting Standard, The Greenhouse Gas Protocol: GHG Protocol Scope 2 Guidance: An amendment to the
GHG Protocol Corporate Standard, and The Greenhouse Gas Protocol Corporate Value Chain (Scope 3) Standard (together,
the GHG Protocol). CCHL has sought assurance over only Scope 1+ 2 emissions totals in FY25.

CCHL applies an operational control consolidation approach in the preparation of its GHG emissions inventory, as defined

by the GHG Protocol. Under the operational control approach, CCHL accounts for 100% of the GHG emissions over which it or one
of its subsidiaries has operational control. The scope of this control approach is not materially different from the approach taken

in the previous year.

The organisational boundary includes Christchurch City Holdings Limited and its subsidiaries as shown below:

Figure 2: CCHL’s organisational boundary including % ownership by CCHL (if not 100%)

[ ] Christchurch
City Holdings
| Limited

Christchurch
International
Airport (75%)

City Care EcoCentral Enable Lyttelton Port Orlon
Limited Networks Company

RBL Property Development
(no emissions) Christchurch

New Zealand
(89.3%)

Christchurch
Connetics Adventure Park
(CAP) (54%)

Apex Water City Care
Property

City Care Spencer
Water Henshaw

The operational boundary of the GHG emissions inventory includes all direct business activities within the operational
boundaries of Christchurch City Holdings Limited. It excludes Development Christchurch on materiality grounds (its emissions
generating activities are minor).

CCHL measures emissions associated with the following categories:

Scope 1 - Direct GHG emissions: emissions from sources that are operationally controlled by CCHL/its subsidiaries.
Scope 2 - Indirect GHG emissions: emissions from consumption of purchased electricity, heat, or steam.

Scope 3 - Other indirect GHG emissions that are a consequence of CCHL’s activities but occur at sources owned or
controlled by another company.

A materiality exercise was undertaken to assess Scope 3 emissions sources supplied by subsidiaries based on five criteria:
availability of data, magnitude, level of control, ability to measure and industry practice. See table 3 for a list of Scope 3 emissions
which are within the operational scope.

AllGHG emissions are presented as tonnes of carbon dioxide equivalent [tCOZe]. No base year or other restatements
have been made.

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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Table 3: CCHL GHG emissions inventory FY25

CHRISTCHURCH CITY HOLDINGS LIMITED

Emissions source City Care EcoCentral Enable Orion % change FY22 % change
(base year)
1 Stationary combustion 0 198 4 0 4 0 136 342 217 +57%
1 Mobile combustion (0] 49 8,192 528 4 8,032 2,079 18,884 19,643 -4%
1 Fugitive emissions 0 10 0 0 29 38 114 191 177 +8%

2 Purchased electricity (location-based) 5 1,503 138 197 195 1,341 173 &9 2,429 +46% 3,413 4%
2 Purchased electricity (market-based) 5 0 155 221 1 0 4 423 419 N/A N/A N/A
2 Transmission and distribution losses 0 0 0 0 0 0 10,010 10,010 10,932 -8% 13,608 -26%

Subtotal Sc/1+2 (location-based)

3cat1 Purchased goods and services 486 486
3cat3 Well to tank fuel 176 2,038 123 231 2,569
3cat4 Upstream distribution 209 18 94 260 581
3cath Waste to landfill 107 763 1 1 156 27 1,056
3cat6 Business travel 3 351 281 4 27 116 305 1,086
3cat7 Employee commuting T 84 1,168 142 73 1,229 255 2,957
3cat9 Downstream distribution 2,065 2,065
3cat1 Use of sold products 712,021 28,827 740,848

Subtotal Sc/3

712,739

* Assurance from AuditNZ covers FY25 Scope 1+ 2 (location-based]. Allnumbers are rounded to O decimal points , columns may not add due to rounding.

Methodology

GHG emissions were calculated using emissions factors from the following sources:
New Zealand Ministry for the Environment’s: Measuring emissions: A guide for organisations: 2025 detailed guide
(GWP100, IPCC Fifth Assessment Report; 2024 factor used for electricity)

Australian Governance Department of Climate Change, Energy, the Environment and Water: 2024 greenhouse account
factors (GWP100, AR5, IPCC Fifth Assessment Report)

BraveTrace residual supply mix (GWP100)

New Zealand Environmental Protection Authority: Notice of approval of unique emission factors (GWP100)
Fair Supply (GWP100)

The Airport Council International’s Airport Carbon and Emissions Reporting Tool version 7.2338 (GWP100)
ICAO CORSIA CO, Estimation and Reporting Tool (GWP100)

United States Environmental Protection Agency: Ports emissions. Methodologies for estimating port-related and goods
movement mobile source emissions (GWP100).

Uncertainty is assessed based on two factors, data quality and calculation methodology. Primary calculation methods are
preferred, being more accurate than secondary methods. All Scope 1+ 2 emissions are calculated using direct activity-based
measurement and therefore have low uncertainty.

Analysis of data quality is undertaken by each subsidiary with limited or reasonable assurance.
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751,648
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Exclusions

No significant Scope 1or 2 GHG emission sources have been excluded from the CCHL inventory. Emissions associated with
Development Christchurch are not significant and have been excluded from the inventory.

Progress towards targets

FY22 is CCHL’s base year against which progress on Scope 1+ 2 GHG reductions are measured. This was the first year in
which GHG emissions inventories were calculated across the CCHL Group.

Some subsidiaries have been working to reduce their impact on climate change for many years and can demonstrate significant
emissions reduction, with both Christchurch Airport and Enable having reached their 2030 targets. Some have less time to achieve
emissions and some operate in challenging environments but all have planned initiatives in place to reach targets and monitor
developing markets, suppliers and technologies to support this transition (refer pages 21-25).

CCHL’s FY25 GHG emissions shows absolute Scope 1+ 2 emissions to be down by 1% on the previous year and down by 12%
since FY22. Scope 1+ 2 emissions are down by 31% since FY22 with additional market-based mechanisms applied (renewable
energy certificates and carbon credit purchases).

CCHL’s focus is on reducing absolute emissions, however we also monitor emissions on a market and intensity basis to fully
understand our impact on climate change relative to business performance. With an asset value of $6.3 billion for financial year
ending 30 June 2025, CCHL Group’s emissions intensity is 5.22 tCO,e/S$m (last year 5.54 tCO,e/SM).

This year a robust screening process has been undertaken to set a meaningful boundary for what is included and reported under
Scope 3in FY25. Scope 3 totals 751,648 tCO, e, most of this is associated with use of the services provided by the businesses.
In particular, 701,977 tCOe, (94%) is associated with aircraft emissions from Christchurch Airport.

Target

CCHL has set a GHG emissions reduction ambition as follows:
o absolute GHG emissions reduction in Scope 1+ 2 GHG emissions by 2030
o on aFY22 base year aligned with the global goal of limiting warming to 1.5°C

The target was set using the Science-Based Targets initiative (SBTi) absolute contraction method (Corporate Near-term Tool v2.3),
it has not been submitted to or validated by the SBTi.

Approach to offsets

CCHL’s principal focus is on gross emissions reductions and progress towards targets is measured in this way. Additionally,

some subsidiaries purchase carbon credits to voluntarily offset residual emissions. In 2025, Christchurch Airport voluntarily
purchased and permanently cancelled 1,287 tonnes of New Zealand Units (NZUs) under the New Zealand Emissions Trading Scheme
(ETS). NZUs were sourced from indigenous forest projects through Ekos (Flax Hill in Canterbury and Maruia on the West Coast).

Ekos cancels NZUs on behalf of its clients quarterly and has its unit cancellation independently audited.

In 2025, Orion retired 2,644 verified emission reduction units associated with a 40MW wind power project supporting villages
around Maliya and Miyana to offset residual operational emissions. The VERs are certified by the Gold Standard Foundation and
monitored in their efficacy in delivery.
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Other metrics:

Metric

Emissions intensity (asset value)

2025 performance

With an asset value of $6.3 billion

for financial year ending 30 June 2025,
CCHL Group’s emissions intensity is
5.22tCO,e/Sm.

CHRISTCHURCH CITY HOLDINGS LIMITED

Description of performance

against target

2024 5.54tCO,e/SM.

Year on year emissions reduction
(location-based)

Scope 1+ 2 (location-based) down 1%
on 2024.

Year on year reduction.

Year on year emissions reduction
(market-based)

Scope 1+ 2 GHG emissions (market-
based) down 5% on 2024.

Year on year reduction.

Total emissions reduction (gross)

Scope 1+ 2 (location-based) down 12%
since 2022.

2030 target is 42% down since 2022.

Total emissions reduction (net)

Net Scope 1+ 2 GHG emissions
(market-based) down 31% on 2022.

Target is absolute, but in the short
term the impact can be offset with
market mechanisms.

Capital allocation (total S000)

$105,067

Transition risks:
Amount/percentage of assets/business
activities at risk

CCHL has begun to understand its
exposure through quantification of
climate-related risk undertaken by each
subsidiary and continues to work on
quantification of anticipated financial
impact.

Physical risks:
Amount/percentage of assets/business
activities at risk

CCHL has begun to understand its
exposure through quantification of
climate-related risk undertaken by each
subsidiary and continues to work on
quantification of anticipated financial
impact.

Opportunities:
Amount/percentage of assets/business
activities aligned with opportunity

CCHL considers that all business
activities are potentially linked to
climate-related opportunity and has
begun to value such opportunities
through quantification of climate-related
risk by each subsidiary.

Internal carbon price

CCHL uses a marginal abatement cost
of $68/t in line with the 2025 auction
reserve price of the NZ ETS to assess
mitigation options.

Executive remuneration

Performance metrics related to climate-
related risks and opportunities are
excluded from CCHL executive and other
senior management remuneration.

Board training

Percentage of directors who have
completed Institute of Directors Climate
Change Governance Essentials Course
- 80%.

Achieved In progress

@ Notachieved

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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CHRISTCHURCH CITY HOLDINGS LIMITED

Allocation of capital

CCHL has elected to disclose the amount of capital expenditure, financing, or investment deployed toward climate-related risks and
opportunities at the subsidiary level.

Subsidiary 2025 expenditure Nature of spend Climate impact
S000 Capex Opex Mitigation Adaptation
LPC 145 | Electrical systems Vv Vv
LPC 565 | Stormwater improvements Vv Vv
LPC 10 | Coalyard water treatment Vv Vv
LPC 7,181 | Te AwaparahiBay reclamation V4 V4
LPC 296 | Maintenance and resilience Vv Vv
(wharves, jetties)
LPC 4,106 | Fleetreplacement V4 V4
Enable 2 | Flood protection V4 V4
Enable 326 | HVAC and solar v v
EcoCentral 96 | 2xelectric forklifts Vv Vv
Citycare Group 1,662 | Low emission vehicles, emissions V4 V4 V4
management software, technical
support
Orion 87,137 | Network resilience and upgrades V4 V4 V4 V4
CIAL 3,400 | Energy solutions: Kdwhai Park V4 V4
solar farm, EV energy hub, LED
lighting upgrade, fleet upgrades
(incl Fire vehicle)
CIAL 142 | Water and drainage initiatives V4 V4
TOTAL 105,067
Assurance
Limited assurance has been sought over only Scope 1+ 2 (location-based) emissions totals (pages 36-37), this assurance has been
undertaken by AuditNZ.
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CHRISTCHURCH CITY HOLDINGS LIMITED

AUDIT NEW ZEALAND

Mana Arotake Aotearoa

Independent Limited Assurance Report

To the readers of Christchurch City Holdings Limited’s
GHG emissions disclosed in its group Climate Statement
for the year ended 30 June 2025

Under section 461ZH(3) of the Financial Markets Conduct Act 2013, the Auditor-General is the assurance practitioner of Christchurch
City Holdings Limited and its subsidiaries and controlled entities (together referred to as the group). The Auditor-General has
appointed me, Chantelle Gernetzky, using the staff and resources of Audit New Zealand, to carry out a limited assurance engagement,
on his behalf, on the greenhouse gas (GHG) emissions information disclosed in the group’s Climate Statement (GHG disclosures), for
the year ended 30 June 2025.

Scope of the engagement
The GHG disclosures below are within the scope of our limited assurance engagement:
The gross emissions, in metric tonnes of carbon dioxide equivalent, classified as Scope 1and Scope 2 (calculated using the
location-based method), in Table 3 on pages 36 to 37.
The statement describing the standards that the GHG emissions have been measured in accordance with, on page 35.
The approach used to consolidate GHG emissions (operational control) on page 35.

The sources (or references to sources, where applicable) of emission factors and the global warming potential rates used, on
page 36 and Table 6 on page 53.

The summary of specific exclusions of Scope 1and Scope 2 (calculated using the location-based method), emissions sources,
including facilities, operations or assets with a justification for their exclusion, on page 38 and Table 2 on page 49.

The description of the methods and assumptions used (including the rationale for doing so, where applicable) to calculate
or estimate Scope 1and Scope 2 (calculated using the location-based method) GHG emissions, and the limitations of those
methods, in sections 5 to 7 on pages 52 to 55.

The description of any uncertainties relevant to the Group’s quantification of its Scope 1and Scope 2 (calculated using the

location-based method) GHG emissions, including the effects of these uncertainties on GHG disclosures, on page 36 and in
section 6 on pages 53 to 54.

Conclusion

Based on the procedures we have performed and the evidence we have obtained, nothing has come to our attention that causes us to
believe that the group’s GHG disclosures within the scope of our limited assurance engagement for the year ended 30 June 2025, are
not fairly presented and prepared, in all material respects, in accordance with Aotearoa New Zealand Climate Standards, issued by
the External Reporting Board.

Other matter

The comparative information, being the group’s 2024 and 2022 (base year) GHG disclosures in Table 3 on pages 36 to 37, has not
been subject to assurance. As such, it is not covered by our assurance conclusion.

The board of directors’ responsibilities

Subparts 2 to 4 of the Financial Markets Conduct Act 2013 set out requirements for a climate reporting entity in preparing a climate
statement or group climate statement, which includes proper record keeping, compliance with the climate-related disclosure
framework and subjecting it to assurance.

The Aotearoa New Zealand Climate Standards have been issued by the External Reporting Board as the framework that applies for
preparing and presenting a climate statement or group climate statement. The board of directors of the group is therefore responsible
for preparing and fairly presenting a group climate statement for the year ended 30 June 2025, in accordance with those standards.

The board of directors is also responsible for the design, implementation, and maintenance of internal control relevant to preparing
the group’s climate statement that is free from material misstatement, whether due to fraud or error.

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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Our responsibilities

Section 461ZH of the Financial Markets Conduct Act 2013, requires the GHG disclosures included in the group’s Climate Statement to
be the subject of an assurance engagement.

NZ CS1Climate-related disclosures, paragraph 25 requires such an assurance engagement at a minimum to be a limited assurance
engagement, and paragraph 26 specifies the scope of the assurance engagement on GHG disclosures.

To meet these responsibilities, we planned and performed procedures (as summarised below), to provide limited assurance in
accordance with New Zealand Standard on Assurance Engagements 1 Assurance Engagements over Greenhouse Gas Emissions
Disclosures, and International Standard on Assurance Engagements (NZ) 3410 Assurance Engagements on Greenhouse Gas
Statements, issued by the New Zealand Auditing and Assurance Standards Board.

Summary of work performed

The procedures we performed were based on our professional judgement and included enquiries, observation of processes
performed, inspection of documents, analytical procedures, evaluating the appropriateness of quantification methods and reporting
policies, and agreeing or reconciling with underlying records.

Given the circumstances of the engagement, in performing the procedures listed above:

We obtained, through enquiries, an understanding of the group’s control environment, processes and information systems
relevant to the preparation of the Scope 1and Scope 2 (location-based) disclosures. We did not evaluate the design of particular
control activities or obtain evidence about their implementation.

We evaluated whether the group’s methods for developing estimates are appropriate and had been consistently applied. Our
procedures did not include testing the data on which the estimates are based or separately developing our own estimates against
which to evaluate the group’s estimates.

We performed analytical procedures on particular emission categories by comparing the expected GHG emissions to recorded
GHG emissions and made inquiries of management to obtain explanations for any significant differences we identified.

We evaluated the appropriateness of the emission factors applied.

We evaluated the overall presentation and disclosure of the Scope 1and Scope 2 (location-based) disclosures.

To support our limited assurance conclusion we engaged with component assurance practitioners to obtain evidence over GHG
emissions information from entities within the group reporting boundary.

The procedures performed in a limited assurance engagement vary in nature and timing from, and are less in extent than for, a
reasonable assurance engagement. Consequently, the level of assurance obtained in a limited assurance engagement is substantially
lower than the assurance that would have been obtained had a reasonable assurance engagement been performed.

We believe that the evidence obtained is sufficient and appropriate to provide a basis for our limited assurance conclusion.

Inherent limitations

As outlined on page 54, GHG quantification is subject to inherent uncertainty because of incomplete scientific knowledge used to
determine emissions factors and the values needed to combine emissions of different gases.

Other information

The Climate Statement contains information other than the GHG disclosures and the assurance report thereon. The board of directors
is responsible for the other information.

The other information comprises all of the information included in the Group’s Climate Statement other than the items specifically
stated as subject to assurance in the Scope of the engagement section above.

Our assurance engagement does not extend to any other information included, or referred to, in the Climate Statement and
therefore, no conclusion is expressed thereon. We read the other information identified above and, in doing so, consider whether the
other information is materially inconsistent with the GHG disclosures, or our knowledge obtained in the assurance engagement, or
otherwise appears to be materially misstated.

Where such an inconsistency or misstatement is identified, we are required to discuss it with the board of directors and take
appropriate action under the circumstances, to resolve the matter. There are no inconsistencies or misstatements to report.
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CHRISTCHURCH CITY HOLDINGS LIMITED

AUDIT NEW ZEALAND

Mana Arotake Aotearoa

Independence and quality management

We complied with the Auditor-General’s independence and other ethical requirements, which incorporate the requirements of
Professional and Ethical Standard 1/nternational Code of Ethics for Assurance Practitioners (including International Independence
Standards] (New Zealand) (PES 1) issued by the New Zealand Auditing and Assurance Standards Board. PES 1is founded on the
fundamental principles of integrity, objectivity, professional competence and due care, confidentiality and professional behaviour.
These principles for example, do not permit us to be involved in the preparation of the current year’s GHG information as doing so
would compromise our independence.

We have also complied with the Auditor-General’s quality management requirements, which incorporate the requirements of
Professional and Ethical Standard 3 Quality Management for Firms that Perform Audits or Reviews of Financial Statements, or Other
Assurance or Related Services Engagements (PES 3) and Professional and Ethical Standard 4 Engagement Quality Reviews issued by
the New Zealand Auditing and Assurance Standards Board (PES 4). PES 3 requires our firm to design, implement and operate a system
of quality management including policies or procedures regarding compliance with ethical requirements, professional standards

and applicable legal and regulatory requirements. PES 4 deals with an engagement quality reviewer’s appointment, eligibility, and
responsibilities.

Other than our work in carrying out all legally required audit and assurance engagements, we have no relationship with or interests in
the group.

)

)
//

Chantelle Gernetzky

Audit New Zealand

On behalf of the Auditor-General
Christchurch, New Zealand

30 October 2025

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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CHRISTCHURCH CITY HOLDINGS LIMITED

1. Purpose

CCHL subsidiaries’ GHG emissions are consolidated along with CCHL’s corporate emissions using the methodology described here. The consolidated
GHG inventory is referred to as the CCHL Group inventory.

2. Reporting standard

This consolidated account follows guidance and principles of The Greenhouse Gas Protocol: A Corporate Accounting and Reporting Standard
(Revised Edition) (GHG Protocol). This is the preparation standard used by each subsidiary for their respective emissions inventories.!

3. Consolidation approach

Organisational Boundary

The operational control approach is used to consolidate CCHL’s organisational boundary. Under this approach, the CCHL inventory includes all

GHG emissions sources from its subsidiaries (Fig 2). It is considered that CCHL has operational control over the emissions associated with subsidiary
activities. “A company has operational control over an operation if the former or one of its subsidiaries has the full authority to introduce and implement
its operating policies at the operation™. The consolidation of GHG emissions data will only result in consistent data if all levels of the organisation follow
the same consolidation policy, so once a consolidation policy has been selected, it shall be applied to all levels of the organisation. Thus, all subsidiary
boundaries follow operational control to account for their emissions. Development Christchurch is excluded from this boundary on materiality grounds
(its emissions generating activities are minor). The scope of this control approach is not materially different from the approach taken in the previous year.

Figure 1: CCHL’s organisati yi ing % ip by CCHL if not 100%.

[ ] Christchurch
City Holdings
| Limited

Christchurch
International
Airport (75%)

Orion
New Zealand
(89.3%)

City Care EcoCentral Enable Lyttelton Port
Limited Networks Company

RBL Property

Development

(no emissions) Christchurch

Apex Water City Care Christchurch

Property

Adventure Park
(CAP) (54%)

Connetics

City Care Spencer

Water Henshaw

Operational Boundary

CCHL measures emissions associated with the following categories:
Scope 1(included): Direct GHG emissions from activities operationally controlled by CCHL/its subsidiaries e.g. fuel use.
Scope 2 (included): Indirect GHG Emissions from the generation of purchased electricity that CCHL consumes.

Scope 3 (included but not assured): Select indirect emissions that are a consequence of CCHL’s activities but occur at sources owned or controlled
by another company (Table 3).

Some subsidiaries have additionally prepared their GHG emissions inventories in accordance with ISO 14064-1:2018
2 https://ghgprotocol.org/corporate-standard-frequently -asked - questions

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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Scope1+ 2

Scope 1+ 2 emission sources included in the operational boundary are listed in Table 1.

Table 1: Scope 1+ 2 emission source inclusions

Business unit Scope Category Emission source
CCHL 1 No emission sources
Corporate 2 Purchased electricity Purchased electricity
Christchurch 1 Stationary combustion Diesel
r;i?:tional Fire extinguishers
LPG
CO,
Mobile combustion Diesel
Regular petrol
Fugitive sources R1234ze
R22
RATA
De-icing
2 Purchased electricity Purchased electricity
Lyttelton Port 1 Mobile combustion Diesel
Company Regular petrol
Premium petrol
Fugitive sources R410a
R32
Welding gases
2 Purchased electricity Purchased electricity
Citycare 1 Stationary combustion LPG
Petrol
Mobile combustion Diesel
Regular petrol
Premium petrol
Lubricants
2 Purchased electricity Purchased electricity
Orion 1 Stationary combustion Diesel
LPG
Petrol
Premium petrol
Mobile combustion Diesel
Fugitive sources R134a
R407c
Sulphur hexafluoride
2 Purchased electricity Purchased electricity
2 Transmission & distribution line losses (Orion)
EcoCentral 1 Mobile combustion Diesel
Regular petrol
2 Purchased electricity Purchased electricity
Enable 1 Stationary combustion Diesel
Mobile combustion Diesel
Regular petrol
Fugitive R407c
2 Purchased electricity Purchased electricity

Scope 1+ 2 emission sources excluded from the operational boundary are listed in Table 2.
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Table 2: Scope 1and 2 emission source exclusions

Business unit Category Emission source

CHRISTCHURCH CITY HOLDINGS LIMITED

Estimated size (tCO,e)  Justification for exclusion

City care 1 Fugitive Welding gases Unknown Gases used contain a small % of CO, gas.
sources Refrigerants - Vehicles 7.00 Access to data, magnitude of emissions low
and shareholder interest low.
Refrigerants - Fridges 0.69 Difficult to obtain data. Not considered
significant source.
2 Purchased Leased sites - Kioreroa Rd, Unknown No information available to determine
electricity Great South Rd, Braeside Ave electricity usage. Not a significant source of
emissions.
Enable 1 Fugitive Refrigerants - Vehicles 0.046 Access to data, magnitude of emissions low,
sources stakeholder interest low.
Refrigerants - Fridges 0.066 Difficult to access data, not a significant
emission source.
Christchurch 1 Mobile Fleet 5 x vehicles Magnitude of emissions and level of control
Adventure combustion
Park (CAP) 2 Purchased Purchased electricity 32.83 Magnitude of emissions and level of control
electricity
Scope 3

Scope 3 emission sources included in the operational boundary are listed in Table 3.

Table 3: Scope 3 emission source inclusions

Business unit Category

CCHL Category 3: Fuel- and Energy-related activities

Emission source

Transmission and distribution losses - Electricity

Corporate Category 5: Waste Generated in Operations

Waste to landfill

Category 6: Business travel

Air travel

Accommodation

Category 5: Waste Generated in Operations

Waste to landfill

Category 6: Business travel

Air travel

Accommodation

CIAL Category 3: Fuel- and Energy-related Activities

Well-to-tank - Petrol

Well-to-tank - Diesel

Category 5: Waste Generated in Operations

Waste to landfill

Category 6: Business travel

Air travel

Accommodation

Category 7: Employee commuting

Employee commuting

Working from home

Category 11: Use of Sold Products

APU usage

Engine run ups

Full flight emissions

Tenant/contractor vehicles

Ground access, business and shuttles

Ground access, cars and taxis

Lyttelton Port Category 4: Upstream Transportation and Distribution
Company

Transmission and distribution losses - Electricity

Road freight

Rail freight

All other freight and distribution

Category 5: Waste Generated in Operations

Waste to landfill

Category 6: Business Travel

Air travel

Accommodation

Category 7: Employee Commuting

Employee Commuting

Working from home

Category 10: Use of Sold Products

Shipping emissions

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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Category

Category 3: Fuel- and Energy-related Activities

Emission source

Well-to-tank - Diesel

Well-to-tank - Petrol

Category 5: Waste Generated in Operations

Waste to landfill

Category 6: Business Travel

Air travel

Accommodation

Category 7: Employee Commuting

Employee commuting

Working from home

Category 3: Fuel- and Energy-related Activities

Well-to-tank - Diesel

Well-to-tank - Petrol

Category 4: Upstream Transportation and Distribution

Road freight

Air freight

All other freight and distribution

Category 5: Waste Generated in Operations

Waste to landfill

Category 6: Business Travel

Air travel

Accommodation

Category 7: Employee Commuting

Employee Commuting

Working from home

Category 11: Use of Sold Products

Use of sold products

Category 3: Fuel- and Energy-related Activities

Well-to-tank - Diesel

Well-to-tank - Petrol

Category 4: Upstream Transportation and Distribution Road freight
Category 5: Waste Generated in Operations Waste to landfill
Category 6: Business Travel Air travel

Accommodation

Category 7: Employee Commuting

Employee commuting

Working from home

Category 4: Upstream transportation and distribution

Road freight

Sea freight

Rail freight

Air travel

Contractor fuel

Category 5: Waste Generated in Operations

Waste to landfill

Category 6: Business Travel

Air travel

Accommodation

Category 7: Employee Commuting

Employee commuting

Working from home
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Scope 3 emission sources excluded from the operational boundary are listed in Table 4. Category 14: Franchises and Category 15: Investments are not
included as they are not relevant to CCHL.

Table 4: Scope 3 emission source exclusions

Scope

Category

CHRISTCHURCH CITY HOLDINGS LIMITED

Emission source

Estimated
size of exclusion
[({eloX)}

Christchurch 3 5: Waste Generated in Operations Wastewater 156.01
r;ir'::tional 3 1: Purchased Goods and Services All purchased goods & services 58.92
8 3: Fuel- and Energy-related Activities Well-to-tank - LPG 22.96
3 13: Downstream Leased Assets Downstream leased assets 5163.44
8 2: Capital Goods All capital goods 8447.75
3 3: Fuel- and Energy-related Activities Transmission and distribution losses - 137.32
Electricity
Lyttelton Port 3 5: Waste Generated in Operations Waste not sent to landfill 399.63
Company 3 1: Purchased Goods and Services All purchased goods & services 7042.78
3 2: Capital Goods All capital goods 1159.33
3 8: Upstream leased assets Container handlers and reach stackers 1307.32
8 13: Downstream Leased Assets Downstream leased assets 49.31
3 6: Business Travel Rental car 0.62
3 3: Fuel- and Energy-related Activities Transmission and distribution losses - 70.69
Electricity
Citycare 3 5: Waste Generated in Operations Waste not sent to landfill 122.47
3 1: Purchased Goods and Services All purchased goods & services 38890.25
3 2: Capital Goods All capital goods 12.98
8 4: Upstream Transportation and Distribution Inbound freight of purchased goods, Unknown
equipment, and vehicles
3 6: Business Travel Rental cars Unknown
3 6: Business Travel Staff air travel - Apex Unknown
8 6: Business Travel Accommodation - Apex Unknown
3 6: Business Travel Taxi travel Unknown
3 6: Business Travel Private vehicle travel Unknown
3 T7: Employee Commuting Employee commuting - Apex Unknown
3 7: Employee Commuting Working from home - Apex Unknown
3 T7: Employee Commuting Contractor fuel Unknown
3 8: Upstream leased assets Refrigerant use from leased buildings (HVAC) Unknown
3 3: Fuel- and Energy-related Activities Transmission and distribution losses - 10.56
Electricity
Orion 3 5: Waste Generated in Operations Recycling waste 2.25
3 1: Purchased Goods and Services All purchased goods & services 7532.09
3 2: Capital Goods All capital goods 7080.69
3 6: Business Travel Rental car 5.83
8 6: Business Travel Taxi travel 1.06
3 6: Business Travel Staff mileage 7.16
3 10: Processing of Sold Products Processing of sold products 33673.86
3 8: Upstream leased assets Upstream leased assets 16.35
8 9: Downstream Transportation and Distribution Downstream transportation and distribution 54.80
8 12: End-of-Life Treatment of Sold Products End of life of sold products 0.97
3 3: Fuel- and Energy-related Activities Transmission and distribution losses - 5.25
Electricity
EcoCentral 8 3: Fuel- and Energy-related Activities Well-to-tank - Electricity 15.16
3 6: Business Travel Taxi travel 0.03
3 6: Business Travel Private vehicle travel 0.20
8 6: Business Travel Rental car Unknown
3 1: Purchased Goods and Services All purchased goods & services 929.37
3 2: Capital Goods All capital goods 253.26
3 12: End-of-Life Treatment of Sold Products Disposal of paint and compost from resource Unknown
recovery centre
3 4: Upstream Transportation and Distribution Road freight - Waste transfer to Kate Valley Unknown
Landfill
& 5: Waste Generated in Operations Wastewater Unknown
3 9: Downstream Transportation and Distribution Downstream transportation and distribution 2065.22
3 9: Downstream Transportation and Distribution Incoming waste to EcoCentral Unknown
3 9: Downstream Transportation and Distribution Customer travel to EcoDrop/EcoShop Unknown
facilities
3 3: Fuel- and Energy-related Activities Transmission and distribution losses - 14.97

Electricity

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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Category

Emission source

Estimated
size of exclusion
(tCO,e)

Enable 3 6: Business Travel Taxi travel 0.22
3 6: Business Travel Rental car 0.63
8 6: Business Travel Staff personal vehicle use 15.00
8 6: Business Travel Staff mileage 2.99
3 1: Purchased Goods and Services All purchased goods & services Unknown
3 2: Capital Goods All capital goods Unknown
8 11: Use of Sold Products Energy consumed by customer premise 1770.00
equipment
3 11: Use of Sold Products Energy consumed by city Wi-Fi Unknown
12: End-of-Life Treatment of Sold Products Customer premise equipment end-of - life Unknown
3 3: Fuel- and Energy-related Activities Transmission and distribution losses - 4.1
Electricity
CCHL 3 5: Waste Generated in Operations Recycled waste 0.03
Corporate 3 6: Business Travel Air travel 2.44
3 6: Business Travel Taxi/Uber travel 0.03
3 3: Fuel- and Energy-related Activities Transmission and distribution losses - 0.36
Electricity

4. Scope 3 screening assessment

A screening assessment is undertaken to determine which scope 3 emission sources are to be included in the operational boundary. Emission sources are
assessed for completeness based on how many subsidiaries have included that emission source. Emissions sources are then scored 1-3 on the criteria
included in Table 5. All emission sources that scored 2 or above (as an average of all factors) were included in the operational boundary of the inventory,
except where an emission source was identified as de minimis (i.e. not significant). Results of this scoring are recorded in the Group consolidated
emissions spreadsheet.

Table 5: Screening criteria

Assessment factor Score

1 2 3
100-2,000tCO,e >2,000tCO,e

Subsidiaries have no control over the CCHL can influence Subsidiary has some form of limited
activity in the value chain control.

Size <100tCOe
Level of control

Ability to measure No data, no clear methodology Poor data or methodology difficulties Good quality data and clear

methodology

Industry practice Rarely reported in NZ carbon

inventories

Sometimes reported in NZ carbon
inventories

Commonly reported in NZ carbon
inventories

5. Calculations

Each CCHL subsidiary performs their own GHG emissions calculations when developing their GHG emissions inventories. Emissions are typically
calculated using the following formula. In a limited number of instances, supplier specific GHG emissions calculations have been used.

Activity/spend data x emissions factor = GHG emissions

GHG emissions are reported and calculation in tonnes of carbon dioxide equivalent (COZeJ, which allows the different greenhouse gases to be compared
on a like-for-like basis relative to one unit of CO,. CO,e is calculated by multiplying the emissions of each GHG by its 100-year global warming potential
(GWP) as specified in the IPCC's Fourth Assessment Report (2014) as per MfE (2025) methodology.
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Emission factors

Where possible, the New Zealand Ministry for the Environment’s (MfE) Measuring emissions: A Guide for Organisations: 2025 detailed guide®(GWP100,
AR5) is used for sourcing relevant emissions factors. Other emission factors used in the calculation of CCHL’s GHG emissions have been sourced from
the following sources:

Table 6: Emissions Factors in use (GWP100)

Source Year Application Subsidiary
UK Government: GHG conversion factors for company 2025 - Well-to-tank - Diesel/Petrol LPC
reporting GWP100, AR5 EcoCentral Citycare
2025 - EcoCentral
Citycare
2023 - LPC
Australian Department of Climate Change, Energy, 2024 Well-to-tank - Diesel/Petrol CIAL
Environment and Water: Australian national greenhouse Citycare
accounts factors GWP100, AR5
BraveTrace residual supply mix factor 24/25 Market-based residual electricity supply CCHL
Citycare
Orion
EcoCentral
NZ Environmental Protection Authority: Notice of 2023 Waste to landfill (Victoria Flats and Porirua Spicer Orion
approval of unique emission factors landfills)
Fair Supply N/A Purchased goods & services Orion
Transportation & distribution
Fuel & energy-related activities
The Airport Council International's Airport Carbon and Unknown Use of Sold Products CIAL
Emissions Reporting Tool 7.2338
ICAO CORSIA CO, Estimation and Reporting Tool Unknown Use of Sold Products CIAL
United States Environmental Protection Agency: Ports 2022 Use of Sold Products LPC
emissions. Methodologies for estimating port-related
and goods movement mobile source emissions

A location-based emission factor (MfE, 2025 - 2024 calendar year) was used to measure emissions from purchased electricity. Subsidiaries may adopt
market-based mechanisms to further reduce the emissions associated with electricity use, partly because electrification is an important aspect of the
transition.

6. Data quality

Uncertainty is assessed based on data quality and calculation methodology. Calculation methodology can increase uncertainty, with primary methods
being more accurate than secondary methods. A range of calculation methods are available:
Primary method - based on the data specific for the reporting organisation:

Direct activity-based method: measurement of direct consumption e.g. of fuel, electricity or refrigerants) - low uncertainty.

Indirect activity-based method: calculations derived from distance and type of transport, nights of accommodation, kg of waste, time in port and
other activity data - low uncertainty.

Spend-based method: calculations derived from value chain spend- high uncertainty.
Secondary method: based on national or sector averages (e.g. national statistic on employee commuting) - high uncertainty.
Uncertainty ratings are assigned using the rating framework in Table 7 and based on both the calculation methodology and assessed quality of data.
The analysis of data quality by CCHL is limited as this is undertaken by each subsidiary with limited (or reasonable) assurance.

Table 7: Data quality

Calculation methodology Robust Satisfactory Questionable

Primary: Direct activity-based method
Primary: Indirect activity-based method

Low uncertainty Medium uncertainty Medium uncertainty

Low uncertainty Medium uncertainty Medium uncertainty

Primary: Spend-based method High uncertainty High uncertainty High uncertainty

Secondary: Sector/national average method High uncertainty High uncertainty High uncertainty

2 https://environment.govt.nz/publications/measuring -emissions -guide-2025/

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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Allsignificant Scope 1+ 2 emissions are calculated using direct activity-based method and therefore have low uncertainty.

Scope Category Emission sources Calculation methodology Data quality Uncertainty
1 Stationary combustion Diesel Direct activity-based method Robust Low
Fire extinguishers Direct activity-based method Robust Low
LPG Direct activity-based method Robust Low
CO, Direct activity-based method Robust Low
Mobile combustion Diesel, petrol, premium Direct activity-based method Robust Low
petrol
Lubricants Direct activity-based method Robust Low
Fugitive Refrigerants Direct activity-based method Questionable Medium
Welding gases Direct activity-based method Questionable Medium
De-icing Direct activity-based method Questionable Medium
SF, Direct activity-based method Satisfactory Low
2 Purchased electricity Purchased electricity Direct activity-based method Robust Low
(location-based)
Purchased electricity Direct activity-based method Robust Low
(market-based)
Transmission and Electricity transmission Direct activity-based method Robust Low
distribution losses and distribution losses
associated with Orion’s
network
3 Purchased goods and Enable contractor Civtec Indirect activity-based method Robust Low
services
Fuel- and energy-related Diesel and petrol well- Direct activity-based method Robust Low
activities to-tank
Waste generated in Waste to landfill Indirect activity-based method Satisfactory Medium
operations
Business travel Air travel Indirect activity-based method Robust Low
Accommodation Indirect activity-based method Robust Low
Employee commuting Employee commuting Indirect activity-based method Satisfactory Medium
Working from home Indirect activity-based method Satisfactory Medium
Downstream transport Downstream freight Indirect activity-based and Robust Low
and distribution associated with spend-based method
EcoCentral
Use of sold products Full flights at Christchurch | Indirect activity-based method Satisfactory Medium
Airport CCHL air travel excluded to avoid
double counting
Auxiliary power unit usage Indirect activity-lbased method Robust Low
at Christchurch Airport
Engine run-ups at Indirect activity-based method Robust Low
Christchurch Airport
Landside ground access Indirect activity-based method Questionable Medium
at Christchurch Airport
Ship movements at Indirect activity-based method Satisfactory Medium

Lyttelton Port

Inherent uncertainties

There is inherent uncertainty in the measurement and reporting of GHG emissions. This is because the scientific knowledge and methodologies used to
determine the emissions factors and processes used to calculate or estimate quantities of GHG emissions sources are continuously evolving, as are GHG
reporting standards and the interpretation of them. Efforts have been made to minimise this uncertainty through the use of high-quality activity data,
consistent methodologies, and the most up to date available emissions factors available at the time of reporting
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7. Double counting policy

In preparing the Group GHG inventory, emissions from services exchanged between subsidiaries must be counted only once. The approach to double
counting is as follows:

Principles
Each subsidiary reports as a stand-alone entity under the GHG Protocol, recognising emissions from services received as Scope 3.
At the Group consolidated level, intra-group service flows are eliminated where they would otherwise be double-counted. Such cases are material
in the areas of transmission and distribution losses and air travel.

Transparency and consistency in reporting will be maintained across all entities.

Application

Subsidiary-level inventories
When a subsidiary receives services from another subsidiary, the provider reports the direct emissions under Scope 1, 2 or 3 as appropriate.
The recipient reports the associated emissions under Scope 3.

This may result in the same emissions appearing in more than one subsidiary’s inventory, which is expected and permissible.

Group-level inventory
When consolidating to the Group portfolio, all Scope 1and Scope 2 emissions are rolled up once.
Efforts have been made to ensure that intra-group service transactions are counted only once in consolidated reporting to avoid duplication.
The following rules apply:

- Transmission and distribution of electricity (Orion): The electricity transmission and distribution losses associated with purchased electricity by
subsidiaries will be accounted for by Orion (Scope 2). As there is no way to identify the proportion of transmission and distribution losses already
measured by Orion, transmission and distribution losses have been excluded in subsidiary Scope 3, category 3.

- Airtravel (CIAL): Any air travel arriving or departing Christchurch International Airport has been measured by CIAL in category 11: use of sold
products. Almost all group air travel has been measured by CIAL due to the limited geographic spread of the Group, therefore CCHL has
subtracted the total air travel emissions across the group from CIAL's full flight emissions measurement (Scope 3, category 11).

- Waste to landfill (EcoCentral): Waste to landfill via EcoCentral services across the group is not double counted as this is not within EcoCentral’s
inventory boundary.

- Upstream freight (CIAL and LPC): CCHL is unable to identify where instances of double counting occur across the group via sea freight through
LPC and air freight in or out of Christchurch International Airport. There is therefore an immaterial risk of double counting across the group
(Scope 3, category 4 and Scope 3, use of sold products).

- Electricity for broadband (Enable): Electricity use associated with the use of Wi-Fi is not double counted as Enable does not measure this
emission source.

8. Recalculation policy

CCHL will recalculate base year GHG emissions under the following conditions:

Portfolio changes:
Acquisition or divestment of subsidiaries or major assets
Mergers, dissolutions, or changes in the financial or operational control of group companies
Reorganisations that materially affect the boundary of GHG reporting.

Changes in methodology or data accuracy:
Updates to emission factors or calculation methodologies
Improved availability or quality of activity data.

Significant errors or omissions:
Identification of material misstatements or missing data in previously published GHG inventories.

Materiality Threshold

Recalculations will be made when cumulative changes from any of the above triggers result in an estimated impact of 5% or more on total reported
emissions. Smaller changes may be documented but not recalculated unless they significantly impact reported trends or performance against emissions
targets. No recalculation of base year or previous year emissions has been undertaken in the current year.

Application to Subsidiaries

Each subsidiary is expected to maintain consistent 2022 base year data and adopt this recalculation policy or an equivalent aligned approach.

Documentation and Disclosure
Any recalculation will be clearly documented, including:
The reason for recalculation
Scope of change (e.g., entity affected, scope of emissions)
Impact on previously reported figures
Changes will be transparently disclosed in annual climate-related reporting and emissions inventories.

Christchurch City Holdings Limited (CCHL) is the wholly owned commercial arm of Christchurch City Council
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11. ChristchurchNZ Holdings Ltd - Annual Report 2024/25

Reference Te Tohutoro: 25/1865413
Responsible Officer(s) Te
Pou Matua:

Accountable ELT Bede Carran, General Manager Finance, Risk & Performance / Chief
Member Pouwhakarae: Financial Officer

Linda Gibb, Performance Advisor, Finance

1. Purpose and Origin of the Report Te Putake Pirongo

1.1 The purpose of this report is to present ChristchurchNZ Holdings Ltd’s (CNZHL’s) annual
results for the year ending 30 June 2025. This includes a companion report of activity for
Quarter 1 2025/26 (1 July-30 September).

1.2 Thisreport has been written following receipt, on 16 October 2025, of CNZHL’s Annual Report
for the year ending 30 June 2025 and includes the financial statements and the auditor’s
report (refer Attachment A). The Quarter 1 report is at Attachment B.

2. Officer Recommendations Nga Tutohu
That the Finance and Performance Committee:

1. Receives the information in the ChristchurchNZ Holdings Ltd - Annual Report 2024/25 and
Quarter 1 2025/26 Performance Report.

3. Background/Context Te Horopaki

3.1 CNZHL’s focus is on delivering sustainable economic growth to Christchurch primarily through
attracting visitors, businesses, investment and events to the city, supporting urban
development, assisting businesses to achieve and maintain sustainability goals, and
promoting the adoption of new technologies and innovation.

3.2 The majority of CNZHL’s total funding of $19.2 million in 2024/25 is from Council
($15.9 million). Third party income ($3.3 million in 2024/25, including interest of $341k) makes
an important contribution to CNZHL'’s outcomes, by enabling it to leverage the Council’s
funding to magnify net benefits to the city.

3.3 Inits Letter of Expectations (LOE) to CNZHL, dated 19 December 2024, the Council advised
that Quarter 1 performance reporting be provided at the same time as presentation of the
annual results, while maintaining a clear distinction between the two.

Annual Report

3.4  Section 67(1) of the Local Government Act 2002 (LGA) requires the board of a CCO to submit an
annual report to shareholders within three months of the end of the financial year (by
30 September). CNZHL’s Annual Report for the year ending 30 June 2025 was received on
16 October, due to a delay in receiving auditor sign-off relating to a statement of service
performance audit requirement. There are no adverse consequences for CNZHL or the Council
from late delivery of its Annual Report.
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3.5

3.6

CNZHL’s 2024/25 Annual Report complies with section 67(2) of the LGA by including: a
comparison of performance with the SOI, explanations of material variances, and the auditor’s
report on the financial statements and performance measures (sections 68 and 69 of the LGA).

CNZHL’s auditor issued an unmodified opinion confirming that the financial statements fairly
present its financial position as at 30 June 2025 and its performance for the year. The
unmodified opinion also confirms the statement of performance fairly presents actual results
against SOI targets. The auditor included an emphasis of matter, which does not modify the
opinion, regarding the basis for certain performance measures and noted that national work is
underway to review future KPIs.

Measuring performance

3.7

3.8

3.9

3.10

3.11

3.12

3.13

Dating back to 2018 the Council has requested that CNZHL develop outcome-focused key
performance indicators (KPIs) that are clearly linked to economic outcomes in the short,
medium and long term. This request aligns with ‘Good Practice in Reporting about
Performance’ as outlined by the Office of the Auditor-General (OAG) in partnership with Audit
New Zealand and the Treasury. The guidance recommends that effective performance
reporting should show how an organisation is achieving its outcomes and impacts through the
provision of its activities and services.

Accordingly, CNZHL’s performance reporting was re-focussed on outcomes and impacts from
its activities to increase Christchurch’s: GDP growth, employment growth, investment into the
city and visitor spending. This replaces the former ‘inputs-focussed’ reporting, such as
number of meetings, publications, engagements, bids, and enquiries delivered.

CNZHL’s SOl targets for economic outcomes for Christchurch are underpinned by the
Council’s Economic Ambition including to support:

e creation of long-lasting jobs;

e creation of short-term jobs through events, urban development and screen activity;
e GDP growth;

e visitor spend; and

e investmentinto Christchurch.

In its LOE, the Council advised CNZHL that it would like its performance reporting to continue
to include an annual estimate of returns on Council’s investment in CNZHL, including both
quantified and unquantifiable/qualitative returns.

In its Annual Report (refer page 29) CNZHL noted that it is committed to articulating the value
it delivers to the community, its partners and funders. It provides information about its
returns, accompanied by explanations (refer page 30 of the financial statements) on the
methodology for attributing economic outcomes from its work. This includes that the
methodologies for monitoring the outcome measures utilise a mix of data, customer survey
responses and modelled estimates (which necessitates the application of some assumptions
and judgements).

Based on the returns CNZHL has reported in its Annual Report, the return on Council funding is
estimated at $6.66 per dollar of Council funding (2023/24: $5.27).

Earlier this year, Council commissioned a section 17A review of its economic development
activities under the LGA. The review included a broad range of CNZHL’s work, with the

1 sood-practice-performance.pdf (oag.parliament.nz)
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3.14

3.15

Reviewer’s conclusions mainly focused on major event delivery, urban development, inward
investment, and destination promotion. Staff are preparing a report back to Council.

The review also raised concerns on the robustness of current economic performance
measures in reflecting CNZHL’s contribution to Christchurch’s outcomes. Both CNZHL and
Council staff have noted the difficulty of isolating impacts given complex indicators and time
lags. CNZHL advises its approach has been conservative, but there is scope to explore this
further in the upcoming report.

CNZHL has also advised that the challenge of measuring outcomes from the work of economic
development agencies and regional tourism organisations is a national and international
issue. There is work is underway, led by Economic Development NZ to consider a national
approach to setting and measuring relevant performance measures.

Considerations Nga Whai Whakaaro

Annual Report 2024/25
4.1 Key financial measures for the year are summarised in the table below:
Actual Sol Variance Prior Variance
budget year
$m $m $m $m $m

CCC funding 15.9 15.9 - 17.8 -1.9
Other funding 33 2.3 +1.0 3.0 +0.3
Operating expenditure (18.6) (18.8) -0.2 (19.3) -0.7
Total surplus/(loss) 0.6 (0.6) +1.2 1.5 -0.9
after tax
Total Assets 8.4 4.9 +3.5 8.4 -
Equity 6.2 3.0 +3.2 5.6 +0.6

4.2

4.3

4.4

Against SOl budget, third party revenue is higher by $1 million from new one-off funding
attracted by CNZHL for screen grants, the Buskers Festival, and a winter tourism campaign.
Additionally, contributions to campaigns and events were received from Selwyn and Hurunui
District Councils, Christchurch International Airport Ltd and TourismNZ.

Against last year, the surplus after tax is lower by $0.9 million which largely relates to a one-
off Council seed funding grant for major events of $1.9 million in 2023/24. This was partially
offset by higher third party revenue in 2024/25 of $0.3 million as contributions to campaigns
and events, and lower than planned activity costs of $0.5 million largely due to timing of
activities.

Total Assets, were $3.5 million higher than the SOI budget, largely due to reserving cash for
events and screen grants over time which is also reflected in the increased equity.

Economic performance

4.5

The charts below, based on information in the Annual Report, shows how CNZHL has
performed against its economic KPIs for the year (refer Note 27, page 29):
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4.6 Staff note that:

e performance is assessed as CNZHL’s contribution to the outcomes sought; and that the
market is dynamic with a number of factors at play which are outside CNZHL’s control;

e the most notable variance is investment value, estimated at $286.6 million for 2024/25
compared to a target of $35 million (and a stretch target of $65 million). This reflects two
major city investments: the Christchurch Engine Centre’s $250 million commitment to
future-proof its services, bringing new jobs, skills and residents to Christchurch and
BioOra’s decision to establish a $10 million manufacturing facility in Christchurch, also
expected to bring new jobs, skills, and residents to the city. Further details on BioOra,
including anticipated benefits for Christchurch, are on pages 4 and 5 of CNZHL’s Annual
Report and include noting CNZHL’s pivotal role in attracting BioOra to Christchurch.

Non-financial performance targets

4.7 KPIsinthe SOl have been achieved with one exception. The staff engagement survey score of
4.5 or above for staff feeling of being safe was 0.18 points below target on a 5 point scale at
4.32 and is not considered a material variance.

4.8 Levels of Service which are akin to contractual terms and conditions underpinning the
Council’s funding have all been achieved.
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Trend analysis

4.9 The majority of CNZHL funding is applied to the delivery of projects and services costs
including personnel. The following table identifies how CNZHL’s overhead costs have

changed with funding levels over the past six years:

2019/20 | 2020/21 | 2021/22 | 2022/23 | 2023/24 | 2024/25
$000 $000 $000 $000 $000 $000

Council funding 11,849 | 11,328 | 16,335 | 15,902 | 15,943 | 15,902
3" Party funding 2,661 4,938 6,700 7,481 2,230 2,585
Sundry funding 1,177 507 401 802 2,677 683
Total funding 15,687 | 16,773 | 23,436 | 24,185 | 20,850 | 19,170
Total overheads 3,381 2,783 2,827 4,440 2,303 2,277
g"ne(;;egads asa % oftotal 21.6% | 16.6% | 12.1% | 184% | 11.0% | 11.9%
CNZ contribution to GDP ($000) - - 93,000 | 89,000 | 84,000 | 106,000
GDP return per $ CCC funding - - $5.70 $5.60 $5.27 $6.66

4,10 Notesto the above table:

e Higher levels of 3" party funding were received in 2020/21, 2021/22 and 2022/23 from the

Quarter 1 2025/26 Performance

government’s COVID-19 tourism grants, noting that CNZHL’s overheads increased during
this period to deliver against these contracts;

Sundry funding of $1.9 million was received in 2023/24 from the Council’s Annual Plan for
major events;

3" party funding from central government is not able to fund initiatives already funded by
the Council - it is required to be applied solely to new services and activities; and

Overheads include office accommodation, depreciation and amortisation, audit fees,
communications and IT expenses, directors fees and administrative expenses.

4.11 ChristchurchNZ’s Quarter One report (refer Attachment B) outlines activity across economic

development, tourism, and city promotion. It overviews the work undertaken for the

September quarter, including an update on the local economy and activity in business growth
and investment, the visitor economy, events, and city promotion. The report also notes
progress on strategic initiatives such as the regional aerospace strategy and records a year-to-

date financial surplus, primarily due to timing of expenditure.

4.12 Section 6 of the quarterly report is looking ahead over the six months October 2025 - April
2026, and it notes upcoming campaigns and major events, including international

conferences, Antarctic season activities, and longer-term projects such as a proposed
hydrogen hub and event partnerships projected to contribute to the visitor economy.
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Attachments Nga Tapirihanga

No. Title Reference Page
Al ChristchurchNZ Ltd - Annual Report 2024/25 25/2174479 229
BOT | ChristchurchNz Holdings Ltd - Quarter 1 Performance Report 25/2312287 292

In addition to the attached documents, the following background information is available:

Document Name - Location / File Link

Not applicable

Signatories Nga Kaiwaitohu

Author

Linda Gibb - Performance Monitoring Advisor CCO

Approved By Chris Walthew - Group Financial Controller
Bede Carran - General Manager Finance, Risk & Performance / Chief Financial Officer
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EXECUTIVE SUMMARY | CHRISTCHURCHNZ ANNUAL REPORT 2025

Otautahi Christchurch continues to capture headlines
as an exciting place to live and work, to visit and do
business, despite challenging economic conditions
locally, nationally and globally over the past year.
Sustained economic development requires
momentum and collaboration, with many initiatives
taking years to materialise and relying on coordinated
efforts across the city.

Significant milestones have been achieved through
strategic and commercial partnerships, reflecting the
complex, long-term, and relationship-driven nature of
ChristchurchNZ's work. Notable examples include the
Christchurch Engine Centre’s commitment of $250
million to future-proof its operations, and BioOra’s
decision to establish a $17 million manufacturing
facility in Christchurch. ChristchurchNZ is proud to
have played a role in both projects, which will deliver
long-term benefits in employment, skills development
and investment attraction.

The city’s visitor economy continues to grow,
supported by a robust calendar of major events,
business events and targeted city promotion.
ChristchurchNZ's intervention to help Electric Avenue

grow to two days and become the largest music
festival in Australasia helped attract 63,000 visitor
nights and $10.4 million in visitor spending to the city.

International arrivals at Christchurch Airport
increased by 13% in the three months to June 2025
compared to the same period in 2024 — an uplift of
over 10,100 visitors. In collaboration with strategic
partners including Christchurch International Airport
Ltd (CIAL), mana whenua, Tourism New Zealand

and others, the international arrivals area has been
transformed to reflect and reinforce the city’s brand
identity from the moment visitors arrive.

ChristchurchNZ's strong relationships with local
businesses and communities underpin successful
urban development initiatives, such as the activation
of Sydenham Yard, regeneration efforts in New
Brighton and innovative street art projects that
enhance the city’s cultural vibrancy.

Looking ahead to 2025/26, ChristchurchNZ remains
committed to driving the city’s momentum through
strategic collaboration, bold initiatives and a shared
vision for a thriving Otautahi Christchurch.
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Key Achievements

Helping BioOra
choose Christchurch

Key activity

Item 11

ChristchurchNZ first started working with BioOra
in 2023, helping them find property partners

and potential laboratory space. At the time,
Christchurch had not even been short-listed as a
host city, and all indicators suggested they would
choose Wellington for their permanent home.

Over the next two years, ChristchurchNZ
worked with BioOra on their business model for
commercialisation, including co-funding a PWC
report to quantify the significant opportunity for
medical tourism in Christchurch.

Significant work was put into supporting

BioOra’s bridge funding round in late 2024, with
ChristchurchNZ creating personalised plans for
key local investment groups, including Ngai Tahu.
ChristchurchNZ facilitated direct introductions to
investors that contributed $1 million (circa 20%)
to the raise.

We introduced two potential property partners in
the health precinct, leading to a formal heads-of-
agreement being signed between BioOra and
Vital Healthcare.

Connections have been made with local iwi and
central government, including local MP Hamish
Campbell, who is a cancer researcher and a
strong supporter of the project.

We introduced BioOra to key leaders at the
University of Otago and the University of
Canterbury, focused on developing talent
pipelines for the future workforce required to
deliver the therapy.

ChristchurchNZ introduced two local private
hospital groups to BioOra, and BioOra have now
signed a heads-of-agreement with a potential
local therapy delivery partner.

Attachment A

Render of BioOra's planned facility in Christchurch
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Key outcomes

This project aligns strongly not only to our health

tech growth sector, but also to our premium tourism
strategi: 250m GDP

It also starts to position the city as a potential global OVER THE FIRST THREE
immunotherapy centre, which will allow us to work to

g / ; - YEARS OF COMMERCIAL
build partnerships with global research institutes to OPERATION!
develop different CARs to treat other diseases.
The project will generate $17 million in construction
investment, and 31 FTE construction jobs.’
Once operational, the hospital is projected to generate 4 82
at least 482 high-value, permanent jobs and contribute
a conservative $250 million to GDP within the first PERMANENT HIGH VALUE JOBS
three years of operation.? These estimates are based OVER THE FIRST THREE YEARS
on a modest annual patient volume of 500. OF COMMERCIAL OPERATION!

This hospital will provide access to potentially
life-saving, noninvasive cancer therapy to the 250
New Zealanders annually who are diagnosed with
B-cell non-Hodgkin lymphoma.!

“Without ChristchurchNZ’s dedicated support and
enthusiastic leadership in championing this bold
initiative, it is unlikely Canterbury would have secured
this transformative project.”

— John Robson, Managing Director, BioOra Limited

' BioOra
2 PWC Business Case 2024
Photo credit: LONZA AG
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Working 1:1 to support
businesses to perform better

Key activity

ChristchurchNZ provides one-on-one support to
a wide range of Christchurch businesses through
several central government programmes. These
include the MBIE Funded Regional Business
Partner programme for building business
capability, facilitation of access to Callaghan
Innovation grants, and the delivery of Business
Mentors New Zealand across Canterbury.

oVRcome was born in 2020 and took its first
steps within UC's start-up programme ThincLab.
OVRcome’s app uses Virtual Reality to help people
face and overcome anxiety and phobias through
safe, guided exposure therapy on a smartphone.

They connected with ChristchurchNZ early and
have been a customer since 2022. Founder Adam
Hutchinson joined the Mayoral delegation to
Seattle and Los Angeles where the mayor helped
facilitate an introduction to a significant tech
industry executive.

Working through Callaghan Innovation,
ChristchurchNZ helped oVRcome secure student
grants for over $200k including an Arohia
Evidence Grant of $25k for a $66k project to test
their algorithm around “Heart Rate Variability”
in the market.

oVRcome's platform has reached users in 64
countries, and the company has published two
successful clinical trials. In addition, oVRcome has
partnered with major organisations including the
UK'’s National Health Service, Allianz, and Optum
to extend mental health support beyond the
traditional therapy room.

The work is diverse and extensive, so we will
highlight one client, oVRcome, to demonstrate
how we work with Business Growth Clients.

“Working with ChristchurchNZ has been fantastic.
They have guided us through funding pathways with
clarity and efficiency. With time stretched thin, it's
easy to miss opportunities, but their no-nonsense
approach has made a huge difference. They have
opened valuable connections and showed a real
understanding of our mission. They get the realities
of the startup environment, and their support has
been incredibly impactful for us.”

— Adam Hutchinson, oVRcome founder

-
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oVRcome enables users to complete exposure
therapy using virtual reality headsets and their smartphone
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Key outcomes

Our Business Growth team delivered 609 business support engagements towards
the organisational Level of Service total of 830, including:

21 4 ENGAGEMENT 69 R&D 9 CAPABILITY SERVICE
APPOINTMENTS GRANTS APPOINTMENTS
19 4 BUSINESS NON-GRANT
MENTOR MATCHES 44 LEADS

Helped Business Growth clients secure:

IN CALLAGHAN NEW FULL
$7.7m GRANTS 68 TIME JOBS

-
-
-
—
-
-

S

s

oVRcome founder Adam Hutchinson
with Matt Doocey, the Minister for Mental Health
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Growing the summer
of major events

Item 11

Key activity

Between January and March 2025 and supported
by the Council Event Ecosystem funding,
ChristchurchNZ invested in seven major events:
World Buskers Festival, Black Clash, Crankworx
Summer Series, Electric Avenue, New Zealand
Squash Open at Isaac Theatre Royal, and
BLACKCAPS and WHITE FERNS fixtures.

ChristchurchNZ worked with the Electric Avenue
producers Team Event to expand the festival to
two days in its 10th anniversary year. This involved
a combination of securing city investment
through the City Partners Group and engaging
with key city stakeholders to identify city benefits
and mitigate potential risks.

Crowds at Electric Avenue in 2025

The World Buskers Festival was re-imagined, with
a new event provider on board and a new brand
for the event following the end of the contract to
deliver Bread and Circus. The event was a finalist
in the NZ Events Association awards.

A new event for the summer portfolio was the
downhill mountain biking event Crankworx
Summer Series. ChristchurchNZ secured
$750,000 from NZ Major Events (MBIE) to bring
the event to Christchurch, showcasing the
Christchurch Adventure Park. The new gold
slopestyle course at the park is a legacy benefit of
Crankworx, showcasing the long-term benefits of
attracting significant major events :cg the city.
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Key outcomes

For the seven major events between January and March 2025:

96,000 $13.25m

78,000

EVENT ATTENDEES? IN OUT OF REGION VISITOR SPEND? VISITOR NIGHTS?

Electric Avenue:

“The support and guidance we got from
ChristchurchNZ enabled us to supersize Electric
Avenue in 2025 by expanding to two days, and the
city’s investment in the event assists with securing
exclusive talent which helps drive greater visitation to
the event and the city. Thanks for helping us become
the biggest music festival in Australasia!”

— Callam Mitchell, Managing Director, Team Event

3 Fresh Info event analysis reports
Photo: New Zealand Squash Open at Isaac Theatre Royal

Electric Avenue delivered the highest
economic impact Christchurch has seen
from a major event in at least a decade,
with the festival now the biggest music
event in Australasia, resulting in 63,000
visitor nights and a visitor spend of
$10.5m.2

The success of Electric Avenue also
reinforced Christchurch'’s capability and
reputation to host large-scale multi-day
international events.
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to progress
Sitycare site in Milton
from Christchurch City
included:

plan for the site considering

options

— assessing market demand and opportunities to
address wider community and strategic outcomes

— demolition of existing buildings to ground level

— subdivision of the site into smaller parcels for
multi-layered development

— the sale of land parcels to Orion, the council’s
Three Waters team and NIWA for development
of a research facility, bringing around 150 jobs
closer to the city centre.

The former Citycare site on Milton Street

During the 24/25 year ChristchurchNZ ran a
market Request for Development Proposals
process with shortlisted EOI respondents,
followed by an extensive negotiation process with
a preferred developer (Fletcher Living) in order to
address key ChristchurchNZ requirements for the
site. This included:

— financial viability of sale and contribution to the
wider site return on investment

— agreement on an approach to managing land
contamination that did not expose
ChristchurchNZ to risk

— delivery on identified project outcomes including
a requirement for community/affordable
housing options for at least 22 beds.
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“We appreciate the opportunity to work with
ChristchurchNZ to bring a contemporary
housing development to the Milton Street site.
Our collaboration will bring real value to the
development, and we look forward to seeing the
neighbourhood come to life with more residents
in a great location close to the central city.”
— Steve Evans, Chief Executive, Fletcher Living
Residential and Development

$13.25m

OF THIRD-PARTY INVESTMENT*

80

NEW HOMES®

Key outcomes

$10m* in Orion electricity and Council water
upgrades to secure supply to the south of the
city. 66kv cable upgrade boosts city capacity
and resilience and 500m3 drinking water tank to
improve city supply.

New developments connect to the park and
nearby shops and services. Placemaking Strategy

Earth Science NZ has announced plans to develop
a $30m research facility on the site, moving
around 120 jobs closer to the city centre.

ChristchurchNZ is working with a developer on
plans for a sustainable Sydenham Yard housing
development of around 80 homes including
community and affordable options. $80m+ total

Item 11
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to support new residential development cultural value of investment.
interpretation, artwork and landscaping on new
infrastructure sites.

4 2024 estimates
® Subject to final consent
Photo: Milton Street Residential provides easy commuting options
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Boosting Australian
winter visitation: Winter
Different campaign

Key activity

® ChristchurchNZ worked with regional partners to design
and deliver a data-driven campaign targeting East Coast “The Winter Different campaign, led by
Australia, New Zealand's largest international visitor ChristchurchNZ on behalf of the wider
market, capitalising on new Trans-Tasman airline routes.

The campaign combined digital advertising, travel deals,
and conversion partnerships. Key activities included:

Canterbury and West Coast RTOs, was
an excellent example of a regional tourism
organisation collaborating with central

— partnering with a creative agency to develop government to achieve increased

campaign creative, a microsite and adverts to visitor arrivals.
showcase the regions — Hon Louise Upston, Minister of Tourism

. . 5 and Hospitalit
— securing discounted rates (winter deals) from R g

160+ tourism operators for Australian visitors

— partnering with conversion platforms including
Webjet, Snap Rentals, and Great Journeys

— leveraging Tourism New Zealand’s media
partner to target primed audiences

— negotiating flight deals, including $150 off
fares to Christchurch, to stimulate demand.

® The campaign ran from 8 May - 16 July

299°NW

Fly

Book your direct flight to

-+ ¥ { X B ¥ Christchurch and enjoy Winter

FAR FROM ORDINARY, | e e Different in the Central South Island
NOT FROM YOU ' ) = - R

BOOK NOW

Screenshot of the Winter Different site homepage
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3_500k FROMMBIE
WINTER —
1IN3d3d441d $2.5m

37 IMPRESSIONS
m ADVERTISING REACH’
Key outcomes
Arrivals from Australia into Christchurch in June / The $150 flight deal through Webjet (2-13 June)
July were up 21% year-on-year.® generated 1,158 bookings, with average stays

of 8 nights. This equates to an estimated $2.5

Webjet bookings from Australia to Christchurch =4 g
million economic impact.®

rose 43% compared to the previous year.®

The advertising campaign delivered:

1 6 2 IMPRESSIONS ON META, GENERATING FLY DIRECT
° m 134,397 CLICKS AND 288,085 VIDEO PLAYS TO DIFFERENT

1 6 IMPRESSIONS AND 768,861 VIDEO PLAYS
m ACROSS PROGRAMMATIC CHANNELS

SYD—CHC

4 8 IMPRESSIONS THROUGH DIGITAL ONLY 3H:5M AWAY
° m OUT-OF-HOME PLACEMENTS

¢ From Webjet booking data
7 Meta and programmatic advertising data
® Data commissioned by Tourism NZ and produced by StatsNZ
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Embedding
the city brand

Key activity

® We partnered with Christchurch International
Airport, Whitiora, TourismNZ and Ariki Creative to
redesign the airport’s international arrivals area.
The refreshed space now welcomes international
visitors and returning residents with a strong city
brand presence. In FY25, over 1.5m passengers
moved through the area.

® We leveraged our city story and place brand
through involvement in major events. The
Otautahi Christchurch logo featured at Crusaders’
home games, Tall Blacks basketball, Black Clash,
Festival of Squash, Crankworx Summer Series,
Hagley Oval, Mainland Football, Cowles Stadium
and on Tactix ball-girl T-shirts.

City branding on display at a Crusaders’ home game

We continued to deliver a city brand advertising
campaign, positioning Christchurch as a vibrant
and balanced place to live, visit, work, study,
invest and host events. Campaign highlights
include:

— 8.11 million impressions of brand videos
across Meta

— TVNZ and YouTube (New Zealand and
East Coast Australia)

— 1.98 miillion full video views, driving 13,576
website sessions, with campaign cut-through
at 21%.
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6.6%  136%

BRAND HEALTH BRAND ASSET
SCORE UP?® DOWNLOADS UP*°
Key outcomes

Brand Health score up 6.6% from FY24, and up 1%
on FY23 scores.

Increase in resident pride scores across all pillars,
in part driven by perception that Christchurch has
world-class events and great restaurants and bars.

Increase in brand strength domestically across NZ,
largely driven by an increase in the perception of
Christchurch as a place to work and do business.

59% of Christchurch residents now recognise the
OC logo.®

Domestic traveller consideration of Christchurch
sits at 88%, the highest of all New Zealand cities and
on par with Melbourne.?

Increased usage of our city brand toolkit, with active
subscribers up 10% to 3,032. Asset downloads rose
136% to 12,540 (from 5,318 in FY24)."°

Ll Y

Perfect for the
grown-ups of
tomorrow.

Z7= Otautahi
& christchurch

? Kantar Brand Health Report 2025
' CNZ Toolkit data
Photo: City brand advertising campaign in Wellington Airport

59%

(]
OF RESIDENTS RECOGNISE
THE CITY BRAND LOGO?®

“Thanks to ChristchurchNZ for your work to
facilitate the redesign of the international
arrivals area in partnership with the Airport,
Whitiora, TourismNZ and Ariki Creative. It is
great to see the city’s brand and storytelling
where we welcome international visitors and
returning residents.”
— Justin Watson, Chief Executive, Christchurch
International Airport Limited
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‘,j-_‘Growmg off-se_ason tourlsm. | |
_Stargrazingandlocal
-_stargazmg devel"' P _en‘ti e

$36m 46 "

ADVERTISING VALUE GLOBAL MEDIA & TRADE DEVELOPMENT ENGAGEMENTS
EQUIVALENCY™ INFLUENCERS HOSTED"! HELD TO SHOWCASE STARGRAZING"!

" Tourism NZ post-campaign report
Photo: Stargrazing event at Kura Tawhiti / Castle Hill
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Key activity Key outcomes

ChristchurchNZ successfully pitched Kura
Tawhiti / Castle Hill to Tourism New Zealand as
the location for a showcase “stargrazing” event to
feature in the first global PR Campaign to come
out of the new off-peak visitor attraction strategy.

The showcase aligns well with our Destination
Management Plan to develop stargazing as a
tourism product, helping to build the profile of
Canterbury as a Dark Sky destination (perfect for
off-season tourism).

ChristchurchNZ has also supported business
development for stargazing tourism experiences,
particularly Akaroa Stargazing’s marketing
material, product manuals and material for
engaging with tourism trade to help them
become trade-ready.

Locally, ChristchurchNZ is helping to develop
stargazing in Banks Peninsula (alongside Oxford,
Hurunui, Kaikoura and Mackenzie) to create
Canterbury as the world’s largest dark sky
reserve, which could generate an additional
$45.8 million in annual visitor spending and
attract an additional 50,600 visitors per year

to the Canterbury region.”

Tourism NZ's Stargrazing event that ChristchurchNZ
supported earned $36 million worth of publicity
globally.”

Hosted 46 key opinion leaders and media from
10 key markets for 2-3 days, in partnership with
Tourism NZ.

Akaroa Stargazing says they had bookings nearly
every night over winter (anecdotal).

“Being a ChristchurchNZ Booster Partner has been
an incredibly positive experience for us. The team’s
support and enthusiasm have not only been a great
morale boost, but have also played a direct role in
helping our business grow, especially during the
off-season. We're very grateful for the partnership
and the opportunities it has provided.”
— Luca Sasso and Manon Devescovi, Akaroa
Stargazing
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" Tourism NZ post-campaign report
2 Benje Patterson — Economic Impacts of a proposed dark sky sanctuary in Canterbury 2023
Photo: Akaroa Stargazing offers a nighttime activity

[tem No.: 11 Page 245



Finance and Performance Committee
26 November 2025

Christchurch
City Council ==

Structure and funding

ChristchurchNZ is a Christchurch City Council-
controlled organisation and a public benefit entity.
It is a wholly owned subsidiary of CNZ Holdings Ltd
with a common board. ChristchurchNZ delivers
economic development services as set out in the
Levels of Service in the Council’s Long-Term Plan.
ChristchurchNZ has an independent board
including two Councillor-appointed directors.

Strategic direction and
delivering on outcomes

ChristchurchNZ's purpose is: Together we're shaping
an economy where people and places thrive. The
Council provides an annual Letter of Expectations
to ChristchurchNZ. In response, the Board develops
an annual Statement of Intent outlining objectives,
nature, scope of activities, and performance
measures based on the Council’s expectations.

This report provides an annual update on how we
are implementing our shareholder-approved core

strategic directions, through our strategic framework:

— encouraging regenerative economic growth,
as set out in the Christchurch Economic
Ambition, the city’s economic strategy

— strengthening the city identity locally,
nationally and internationally, and

— partnering with stakeholders and local
communities to deliver the Destination
Management Plans for Otautahi Christchurch
and Te Pataka o Rakaihautl Banks Peninsula.

This framework drives progress towards measurable
outcomes to increase Christchurch’s productivity,
liveability and attractiveness.

ChristchurchNZ key
internal staff activity

Our annual staff engagement survey showed strong
results, with an overall engagement index of 3.88
out of 5. All measures exceeded our KPIs with

the exception of Health and Safety, which has an
intentionally high benchmark of 4.5 out of 5. Our
2025 result was 4.32, and qualitative data indicates
this reflects staff busyness rather than compliance
concerns.

Employees expressed appreciation for supportive
leadership and a collaborative environment, as well
as valuing flexibility in work arrangements. Overall,
culture was described as supportive and inclusive,
and employees said they are proud to work at
ChristchurchNZ.

ChristchurchNZ has been tracking its carbon
emissions since 2018.

We survey emissions on employee commuting
modes to and from work. This year we have seen

an increase in employees choosing more sustainable
commuting modes like bike, e-bike and catching
public transport. ChristchurchNZ has also joined

the WorkRide programme that enables employees

to purchase e-bikes on installment using pre-tax
dollars.

Zero reportable or major health and safety incidents
occurred during the year. Our focus in the health
and safety space is on employee wellbeing and risk
identification.

Our annual internal compliance survey covers 64
regulations and Acts and 353 obligations. 1% of
obligations were identified as Partial Compliance.
These partial compliances are not considered a risk
and were all resolved through education. 34% of
obligations were reported as Did Not Arise during
the survey period and 65% were Fully Compliant.
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Financial Results

This year, ChristchurchNZ allocated $18.7 million to grow the city’s
economy. The majority of this funding — $15.9 million (84%) —
came from Christchurch City Council, with the remaining $3.2
million (16%) from private sector partners and Central Government,
reflecting a positive trend in external support.

ChristchurchNZ reported a modest profit of $470,000, primarily
due to income received for initiatives scheduled to be delivered

in future periods.

T

$18.7m

INVESTMENT INTO
GROWING ECONOMY
OF CHRISTCHURCH

)
s
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=

g
=
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Levels of Service

LEVELS OF SERVICE ANNUAL YEAR END

MEASURES 24/25 TARGET RESULTS
(ALL ACHIEVED)

Targeted Innovation Investment and Business Support

Partner with mana whenua to support growth 2 2

in Maori prosperity and self-determination initiatives initiatives

Ensure Christchurch businesses have access 800 830

to comprehensive advice and support to grow business support business support

competitiveness, resilience, and sustainability engagements engagements

Attraction of external investment for sustainable $1,500,000 $2,933,389

economic development service

external investment

Activating Assets, the Central City and Strategic Locations

external investment

Prepare City bids to attract business events to 30 66
Christchurch city bids city bids
The city is successful in its bids to attract business atleast 35% 49%

events to Christchurch

Area of improvement to public and private space

City Positioning

High level of engagement on ChristchurchNZ
owned digital channels and platforms

Meeting benchmark brand tracking targets
with key audiences

Number of familiarisation, trade or policy
engagements with trade agents, investors,
government, or media supporting: Business,
investment, visitor, talent, convention, major events,
screen, Antarctic programmes or international
education attraction and retention

success rate

4,000

square metres

4 million
engagements

Christchurch ranks
higher than comparator
cities for resident pride

and domestic traveller
consideration

60

engagements

success rate

4,476

square metres

5.1 million
engagements

Achieved

75

engagements
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Performance Measures

KEY PERFORMANCE ANNUAL STRETCH YEAR END
INDICATORS 24/25 TARGET TARGET RESULTS
. . 180 220 776
t:rgh:'?:tt;?.l :gﬁr\cl:;eatlon S FTE years FTE years FTE years
of work of work of work
Short-term job creation supported by 320 350 487
ChristchurchNZ through events, urban FTE years FTE years FTE years
development and screen activity of work of work of work
Estimated value of GDP contribution $40m $60m $106.1m

attributable to ChristchurchNZ activity

Contribution to visitor spend supported
by ChristchurchNZ $27m $30m $41.8m

Value of investment into Christchurch
supported by ChristchurchNZ $35m $65m $286.6m
(excluding local government)

Maintain high employee engagement 3.75

(rating out of five in staff engagement .b -
e or above

Our people feel safe (rating out of five 4.5 _
in staff engagement survey) or above

Zero serious harm Zero -
Reduce our carbon footprint >116t _

(benchmark in 2022/23 is 116 tonnes)

Christchurch City Council has requested that ChristchurchNZ supplement output (Level of Service) measures by reporting short and long
term economic outcomes from our work. Measurement and attribution of outcomes from economic development, tourism and city promotion
activities can be difficult, a national and international issue for agencies such as ChristchurchNZ. For some services that we deliver on
Council’s behalf, it has not been possible to develop a methodology to measure outcomes. In these areas organisational performance is
measured through Levels of Service reporting only. Because the impact of some services is not being included, the overall impact of the
organisation on the local economy is being under reported.
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Board of Directors

Dr Therese Arseneau stepped down from the Board at the 2023/24 AGM and Lauren Quaintance was appointed
Board chair on November 29, 2024.

Lauren Quaintance, Chairperson

B

Jen Crawford Toby Selman Stephen Barclay

Victoria Henstock Jake McLellan
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Directory
Incorporated

Reporting entity

Business location

Registered office

Incorporation Number

Directors

Shareholders

Independent auditor

ChristchurchNZ Limited
Directory
30 June 2025

3 May 2017
ChristchurchNZ (CNZ).

Nature of business:

ChristchurchNZ Limited is a Council Controlled Organisation (CCO) that
works to stimulate sustainable economic growth for a more prosperous
Otautahi Christchurch.

Christchurch

Level 3, 101 Cashel Street
Christchurch

6277728

Dr T Arseneau (Chair, retired 29/11/2024)
Mr S Barclay

Mrs J Crawford

Mrs L Quaintance (Chair from 30/11/24)
Mr T Selman

Mrs V Henstock

Mr J McLellan

ChristchurchNZ Holdings Ltd
1000
Total ordinary shares issued
1000

Grant Thornton New Zealand Audit Limited
on behalf of the Auditor General

Solicitor Anderson Lloyd
Christchurch
Banker Bank of New Zealand
Christchurch
2-
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ChristchurchNZ Holdings Limited
Directors' responsibility statement
30 June 2025

Directors' responsibility statement

The Directors are responsible for the preparation, in accordance with New Zealand law and generally accepted
accounting practice, of financial statements which present fairly the consolidated financial position of ChristchurchNZ
Ltd. (CNZ) as at 30 June 2025 and the results of its operations and cash flows for the twelve months ended on that
date.

The Directors consider that to the best of their knowledge and belief the financial statements have been prepared
using accounting policies appropriate to CNZ’s circumstances, consistently applied and supported by reasonable and
prudent judgements and estimates.

The Directors believe that to the best of their knowledge and belief proper accounting records have been kept which
enable, with reasonable accuracy, the determination of the financial position of CNZ and of its financial performance
and cashflows and facilitate compliance of the financial statements with the Financial Reporting Act 2013.

The Directors have responsibility for the maintenance of a system of internal controls designed to provide reasonable
assurance as to the integrity and reliability of financial reporting. The Directors consider that to the best of their
knowledge and belief adequate steps have been taken to safeguard the assets of CNZ and to prevent and detect
fraud and other irregularities.

The Directors are pleased to present the financial statements of the Company for the year ended 30 June 2025.

For and on behalf of the Directors.

Vb@ P, oW G\/\ 2

Chair Director

16 October 2025 16 October 2025

Item No.: 11

Page 254

Item 11

Attachment A



Finance and Performance Committee Christchurch
26 November 2025 City Council &

o GrantThornton

Grant Thornton New Zealand Audit Limited

Independent Auditor’s Report (3. Grant Thomion House

134 Oxford Terrace
PO Box 2099
Christchurch

T +64 3 379 9580

F +64 3 366 3720
www.grantthornton.co.nz

To the Shareholder of ChristchurchNZ Limited’s financial statements and the statement
of performance for the year ended 30 June 2025

The Auditor-General is the auditor of ChristchurchNZ Limited (the Company). The Auditor-General has appointed me, Nathan
Breckell, using the staff and resources of Grant Thornton New Zealand Audit Limited, to carry out the audit of the financial
statements and the statement of performance of the Company on his behalf.

We have audited:

e The financial statements of the Company on pages 7 to 29, that comprise the statement of financial position as at 30 June
2025, the statement of comprehensive income, statement of changes in net assets and statement of cash flows for the
year ended on that date; and the notes to the financial statements that include accounting policies and other explanatory
information; and

o the statement of performance of the Company on pages 29 to 33.

Opinion

In our opinion:

. the financial statements of the Company on pages 7 to 29:

. present fairly the Company’s:
. financial position as at 30 June 2025; and
. financial performance and cash flows for the year then ended; and

. comply with generally accepted accounting practice in New Zealand in accordance with Public Benefit Entity
International Public Sector Accounting Standards for Tier 2 entities (Reduced Disclosure Regime); and

o the statement of statement of performance of the Company on pages 29 to 33 presents fairly, in all material respects:

e accurately reports the Company’s actual performance compared against the performance targets and other
measures by which Company’s performance can be judged in relation to the Company’s objectives in its
statement of intent for the year ended 30 June 2025; and

e has been prepared in accordance with section 68 of the Local Government Act 2002 (the Act).

Grant Thornton New Zealand Audit Limited is a related entity of Grant Thornton New Zealand Limited. ‘Grant Thornton’ refers to the brand under which the Grant Thornton member firms provide
services to their clients and/or refers to one or more member firms as the context requires. Grant Thornton New Zealand Limited is a member firm of Grant Thornton International Ltd (GTIL). GTIL and
the member firms are not a worldwide partnership. GTIL and each member firm is a separate legal entity. Services are delivered by the member firms. GTIL does not provide services to clients. GTIL
and its member firms are not agents of and do not obligate one another and are not liable for one another’s acts or omissions. In the New Zealand context only, the use of the term ‘Grant Thornton’
may refer to Grant Thornton New Zealand Limited and its New Zealand related entities.

[tem No.: 11 Page 255

Item 11

Attachment A



=3

Finance and Performance Committee Christchurc
26 November 2025 City Coun

'r]

h e

Q GrantThornton

Our audit was completed on 16 October 2025. This is the date at which our opinion is expressed.

The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board of Directors and our
responsibilities relating to the financial statements and the statement of performance, we comment on other information, and we
explain our independence.

Basis for our opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate the Professional and
Ethical Standards and the International Standards on Auditing (New Zealand) issued by the New Zealand Auditing and
Assurance Standards Board. Our responsibilities under those standards are further described in the Responsibilities of the
auditor section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Emphasis of matter

Without modifying our opinion, we draw attention to the statement of performance on pages 29 to 33, which describes the
basis on which certain performance measures have been calculated. The performance measures were developed using
internally defined methodologies that have been agreed with the Shareholder. As disclosed, these methodologies involve
significant judgement and estimation. Work is underway to consider a national approach to KPIs which may impact future
KPls, subject to Shareholder approval. We have assessed whether the methodology has been applied consistently and that
these are adequately disclosed within the performance report. This matter is fundamental to users’ understanding of the
performance information.

Responsibilities of the Board of Directors for the financial statements and the statement of performance

The Board of Directors is responsible on behalf of the Company for preparing financial statements that are fairly presented and
that comply with generally accepted accounting practice in New Zealand. The Board of Directors is also responsible for
preparing the statement of performance for the Company.

The Board of Directors is responsible for such internal control as it determines are necessary to enable it to prepare financial
statements and statement of performance that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements and the statement of performance, the Board of Directors is responsible on behalf of the
Company for assessing the Company’s ability to continue as a going concern. The Board of Directors is also responsible for
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting, unless the Board
of Directors intends to liquidate the Company or to cease operations or has no realistic alternative but to do so.

The Board of Directors’ responsibilities arise from the Local Government Act 2002.

Responsibilities of the auditor for the audit of the financial statements and the statement of performance

Our objectives are to obtain reasonable assurance about whether the financial statements and the statement of performance,
as a whole, are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion.

Reasonable assurance is a high level of assurance but is not a guarantee that an audit carried out in accordance with the
Auditor-General’s Auditing Standards will always detect a material misstatement when it exists. Misstatements are differences
or omissions of amounts or disclosures and can arise from fraud or error. Misstatements are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the decisions of readers, taken on the basis of these
financial statements and the statement of performance.

For the budget information reported in the statement of performance, our procedures are limited to checking that the
information agreed to the Company’s statement of intent.
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We did not evaluate the security and controls over the electronic publication of the financial statements and the statement of
performance.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional judgement and
maintain professional scepticism throughout the audit. Also:

o We identify and assess the risks of material misstatement of the financial statements and the statement of
performance, whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

e We obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Company’s internal control.

o We evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the Board of Directors.

e We evaluate the appropriateness of the reported statement of performance within the Company’s framework for
reporting its performance.

e We conclude on the appropriateness of the use of the going concern basis of accounting by the Board of Directors
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the Company’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the financial
statements and the statement of performance or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However, future events
or conditions may cause the Company to cease to continue as a going concern.

e We evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements and the statement of performance represent the underlying transactions and events
in a manner that achieves fair presentation.

e We evaluate the overall presentation, structure and content of the statement of performance, including the
disclosures, and assess whether the statement of performance achieves it's statutory purpose of enabling the
Company’s shareholders to judge the actual performance of the Company against its objectives in its statement of
intent.

We communicate with the Board of Directors regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

Our responsibilities arise from the Public Audit Act 2001.
Other information

The Board of Directors are responsible for the other information. The other information comprises the information included on
page 3 and pages 34 to 38 but does not include the financial statements and the statement of performance, and our auditor’s
report thereon.

Our opinion on the financial statements and the statement of performance does not cover the other information and we do not
express any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements and the statement of performance, our responsibility is to read the
other information. In doing so, we consider whether the other information is materially inconsistent with the financial
statements and the statement of performance or our knowledge obtained in the audit, or otherwise appears to be materially
misstated. If, based on our work, we conclude that there is a material misstatement of this other information, we are required
to report that fact. We have nothing to report in this regard.
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Independence

We are independent of the Company in accordance with the independence requirements of the Auditor-General’s Auditing Standards,
which incorporate the independence requirements of Professional and Ethical Standard 1: International Code of Ethics for Assurance
Practitioners, issued by the New Zealand Auditing and Assurance Standards Board.

Other than the audit, we have no relationship with, or interests in, the Company.

Grant Thornton New Zealand Audit Limited

N Breckell
Grant Thornton New Zealand Audit Limited

On behalf of the Auditor-General
Christchurch, New Zealand

[tem No.: 11 Page 258

Item 11

Attachment A



Finance and Performance Committee Christchurch g
City Council ==
26 November 2025

ChristchurchNZ Limited
Statement of comprehensive income
For the year ended 30 June 2025

Statement of comprehensive income
For the year ended 30 June 2025

2025 2024
Note $'000 $'000

Operating revenue
Christchurch City Council (CCC) funding 6 15,902 17,843
Other contract revenue 5 2,585 2,230
Other income 342 328
Interest income 4 341 449
Total operating revenue 19,170 20,850
Operating expenditure
Project and service delivery costs 7,101 7,465
Employee remuneration and contractor costs 9,322 9,481
Overheads and administrative expenses 7 1,147 1,214
Premises rental and other leasing costs 865 816
Depreciation and amortisation expense 10,11 265 273
Total operating expenditure 18,700 19,249
Surplus before tax 470 1,601
Income tax expense 18 (129) 104
Surplus after tax 599 1,497
Total comprehensive income 599 1,497
Total comprehensive income attributable to:
Shareholder of ChristchurchNZ Limited 599 1,497

599 1,497

The above Consolidated Statement of Comprehensive Income should be read in conjunction with the accompanying notes.

-7-

[tem No.: 11 Page 259

Item 11

Attachment A



Finance and Performance Committee Christchurch g
City Council ==
26 November 2025

ChristchurchNZ Limited
Statement of financial position
As at 30 June 2025

Statement of financial position
As at 30 June 2025

2025 2024

Note $'000 $'000
ASSETS
Current assets
Cash and cash equivalents 8 325 890
Short term deposits 6,184 6,098
Trade debtors and other receivables 9 340 228
Inventories 10 5
Current tax receivables 17 113 74
Other current assets 4 17
Prepayments 154 162
Total current assets 7,130 7,474
Non-current assets
Property, plant and equipment 10 314 526
Intangible assets 1 496 117
Deferred tax assets 19 133 7
Shareholdings 20,22 290 290
Total non-current assets 1,233 940
Total assets 8,363 8,414
LIABILITIES
Current liabilities
Trade creditors and other payables 12 1,253 1,398
Employee benefits liabilities 13 432 432
Income in advance 14 489 994
Total current liabilities 2,174 2,824
Total liabilities 2,174 2,824
Net assets 6,189 5,590
Accumulated funds and other reserves
Retained earnings 5,392 3,484
Reserves 16 797 2,106
Total accumulated funds and other reserves 6,189 5,590

The above Consolidated Statement of Financial Position should be read in conjunction with the accompanying notes.

8-
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Statement of changes in net assets

For the year ended 30 June 2025
Group

Balance as at 1 July 2023

Comprehensive income
Surplus/(Deficit) for the year
Total comprehensive income

Transfer to reserves
Transfer from retained earnings

Balance as at 30 June 2024

Effect of change in accounting policy for
classification and measurement of financial
assets

Comprehensive income
Surplus/(Deficit) for the year

Total comprehensive income

Transfer to reserves (note 17)
Transfer from retained earnings

Balance as at 30 June 2025

The above Consolidated Statement of Changes in Net Assets should be read in conjunction with the accompanying notes.

ChristchurchNZ Limited
Statement of changes in net assets
For the year ended 30 June 2025

Reserves Retained earnings Total equity
$'000 $'000

820 3,274 4,094

- 1,497 1,497

- 1.497 1.497

1,286 - 1,286

- (1,287) (1,287)

2,106 3.484 5.590

- 599 599

- 599 599

(1,309) - (1,309)

- 1,309 1,309

797 5.392 6.189
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ChristchurchNZ Limited
Statement of cash flows
For the year ended 30 June 2025

Statement of cash flows
For the year ended 30 June 2025

2025 2024

Note $'000 $'000
Cash flows from operating activities
CCC funding 15,902 17,843
Other funding 1,969 2,064
Other revenue receipts 342 328
Interest received 341 472
Payments to suppliers and employees (18,563) (20,674)
Income tax paid (36) (32)
Net cash from (used in) operating activities 26 (45) 1
Cash flows from investing activities
Purchase of property, plant and equipment 10 (29) (93)
Purchase of Intangible assets 11 (404) (117)
Proceeds from the disposal of investments - -
Cash to term deposit (87) (233)
Net cash flow from investing activities (520) (443)
Net decrease in cash & cash equivalents (565) (442)
Cash & cash equivalents at the beginning of the year 890 1,331
Cash, cash equivalents, and bank overdrafts at the end of the year 8 325 890

The above Consolidated Statement of Cash Flows should be read in conjunction with the accompanying notes.
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ChristchurchNZ Limited
Notes to the financial statements
30 June 2025

1 Statement of accounting policies
1.1 Reporting entity

ChristchurchNZ Ltd. (CNZ) is a public benefit entity, incorporated and domiciled in New Zealand and registered under the
Companies Act 1993.

CNZ, through the holding company ChristchurchNZ Holdings Ltd, has a primary function to support its shareholder
Christchurch City Council (CCC) to deliver economic development, urban development, attraction and promotional
activities to ensure Christchurch is an attractive destination for residents, business, investment, visitors and students.

The financial statements of CNZ are presented for the twelve months ended 30 June 2025.These financial statements
were approved and authorised for issue by the Board of Directors on 16th October 2025.

The financial statements were not signed and adopted by 30 September 2025, as required under section 67 of the
Local Government Act 2002. This was due to an audit requirement in relation to the statement of service performance
measures.

Statement of compliance

These financial statements have been prepared in accordance with Generally Accepted Accounting Practice in New
Zealand (NZ GAAP). They comply with Public Benefit Entity International Public Sector Accounting Standards (PBE
IPSAS) Reduced Disclosure Regime and other applicable financial reporting standards issued by the New Zealand
Accounting Standards Board. For the purposes of complying with NZ GAAP, CNZ is eligible to apply Tier 2 PBE IPSAS on
the basis that they do not have public accountability and it is not defined as large.

The Board has elected to report in accordance with Tier 2 PBE Accounting Standards and in doing so has taken
advantage of all applicable Reduced Disclosure Regime (RDR) disclosure concessions, except for PBE IPSAS 2 Cash
Flow Statements.

2 Summary of significant accounting policies

2.1 Ultimate parent and controlling entity

The ultimate holder and controlling interest of CNZ is CCC, through the holding company, ChristchurchNZ Holdings Ltd.
Company structure

CNZ share capital is 100% owned by CCC and therefore from 1 July 2012, through ChristchurchNZ Holdings Ltd, CNZ has
been defined as a Council Controlled Organisation (CCO) as defined by the Local Government Act 2002.

2.2 Basis of preparation

Measurement base

The financial statements have been prepared on a historical cost basis, except for assets and liabilities that have been
measured at fair value.

The accrual basis of accounting has been used unless otherwise stated and the financial statements have been prepared
on a going concern basis.

Functional and presentation currency

The financial statements are presented in New Zealand dollars and all values are rounded to the nearest thousand dollars,
unless otherwise stated. The functional currency of CNZ is New Zealand dollars.

Going concern

The financial statements have been prepared on a going concern basis. Management have assessed the ability of CNZ to
continue as a going concern and considered all available information about the future.

The ultimate shareholder, Christchurch City Council, has committed to provide CNZ with funding and support under the
Long-Term Plan (LTP) and as such Management are satisfied that the entity meets the going concern requirement.

The Company is deemed a public benefit entity for financial reporting purposes, as its primary objective is to provide
services to the community for social benefit and it has been established with a view to supporting that primary objective
rather than a financial return.

11-
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ChristchurchNZ Limited

Notes to the financial statements
30 June 2025

(continued)

2 Summary of significant accounting policies (continued)
Use of estimates and judgements

The preparation of financial statements in conformity with PBE IPSAS requires management to make judgements,
estimates and assumptions that affect the application of accounting policies and the reported amounts of assets, liabilities,
income and expenses. Where material, information on significant judgements, estimates and assumptions is provided in
the relevant accounting policy or note disclosure. The Directors of CNZ have exercised judgement in the recognition of
revenue, the recognition of contingent liabilities, the assessment of the expected useful life of PPE, and determining the
carrying value of investments in early stage companies.

The estimates and underlying assumptions are based on historical experience and various other factors believed to be
reasonable under the circumstances. Estimates are subject to on-going review and actual results may differ from these
estimates. Revisions to accounting estimates are recognised in the reporting period in which the estimate is revised and in
any future years affected.

Comparatives

The comparative financial period presented is twelve months, as reported in the 30 June 2024 Annual Report.

2.3 Cash and cash equivalents

Cash and cash equivalents include cash on hand, deposits held at call with banks and other short-term highly liquid
investments with original maturities of three months or less, which are subject to an insignificant risk of changes in value.
2.4 Trade debtors

Trade debtors and other receivables are measured at their cost less any impairment losses.

An allowance for impairment is established where there is objective evidence the group will not be able to collect all
amounts due according to the original terms of the receivable. Bad debts are written off during the period in which they are
identified.

Receivables with a short duration are not discounted.

2.5 Trade creditors

Creditors and other payables are stated at amortised cost.

2.6 Investments
Short term deposits
Investments in bank deposits are initially measured at fair value plus transaction costs.

After initial recognition investments in bank deposits are measured at amortised cost using the effective interest method,
less any provision for impairment.

For bank deposits, impairment is established when there is objective evidence that CNZ will not be able to collect amounts
due according to the original terms of the deposit. Significant financial difficulties of the bank, probability that the bank will
enter into receivership or liquidation and default in payments are considered indicators that the deposit is impaired.

Equity investments

The early stage nature of a number of the equity investments held, means that a limited active market exists for re-sale
and realisation of profits could be several years away. Inherent uncertainty exists in the valuation of early stage
investments therefore CNZ values these at cost less impairment where fair value cannot be determined. Where market
transactions have occurred and fair value can be determined these are valued at fair value through surplus or deficit
(FVTSD).

2.7 Investments in associates & joint ventures

Associates are those entities over which the Company is able to exert significant influence but which are not subsidiaries.
A joint venture is a binding arrangement whereby two or more parties are committed to undertake an activity that is subject
to joint control.

-12-
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Notes to the financial statements
30 June 2025

(continued)

2 Summary of significant accounting policies (continued)

Investments in associates and joint ventures are initially recognised at cost and subsequently accounted for using the
equity method.

Any goodwill or fair value adjustment attributable to the Company's share in the associate is not recognised separately
and is included in the amount recognised as investment.

The carrying amount of the investments in associates and joint ventures is increased or decreased to recognise the
Company’s share of the profit or loss and other comprehensive income of the associate, adjusted where necessary to
ensure consistency with the accounting policies of the Company.

Unrealised gains and losses on transactions between the Company and its associates are eliminated to the extent of the
Company’s interest in those entities. Where unrealised losses are eliminated, the underlying asset is also tested for
impairment.

CNZ does not involve itself in the operating and management decisions of its associates or joint ventures.

2.8 Financial instruments

Financial instruments comprise trade debtors and other receivables, cash and cash equivalents, short term deposits,
investments, other financial assets, trade creditors and other payables and other financial liabilities.

Financial assets and financial liabilities are recognised initially at fair value plus transaction costs, except for those carried
at fair value through surplus or deficit, which are measured at fair value.

Recognition and de-recognition of financial assets and liabilities

Financial assets and financial liabilities are recognised when the Company becomes a party to the contractual provisions
of the financial instrument.

Financial assets are derecognised when the contractual rights to the cash flows from the financial asset expire, or the
Company transfers the financial asset to another party without retaining control or substantially all risks and rewards of the
asset.

A financial liability is derecognised when it is extinguished, discharged, cancelled or expires.
Subsequent measurement of financial assets

The subsequent measurement of financial assets depends on their classification, which is primarily determined by the
purpose for which the financial assets were acquired. Management determines the classification of financial assets at
initial recognition and re-evaluates this designation at each reporting date.

CNZ currently only classifies financial assets within two categories:
() Loans and receivables

Loans and receivables are financial assets with fixed or determinable payments that are not quoted in an active market.
After initial recognition these are measured at amortised cost using the effective interest method, less an allowance for
impairment. Discounting is omitted where the effect of discounting is immaterial.

Individually significant receivables are considered for impairment when they are past due or when other objective evidence
is received that a specific counterparty will default. Receivables that are not considered to be individually impaired are
reviewed for impairment in groups, which are determined by reference to shared credit risk characteristics. The impairment
loss estimate is based on recent historical counterparty default rates for each identified group.

(i)  Financial assets at fair value through surplus or deficit

Financial assets at fair value through surplus or deficit (FVTSD) include financial assets that are either classified as held
for trading or that meet certain conditions and are designated at fair value through surplus or deficit upon initial
recognition.

Assets in this category are measured at fair value with gains or losses recognised in the reported surplus or deficit. The
fair values are determined by reference to active market transactions or using a valuation technique where no active
market exists.

Equity investments are measured at cost less any impairment charges, where the fair value cannot currently be estimated
reliably.

13-
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Notes to the financial statements
30 June 2025

(continued)

2 Summary of significant accounting policies (continued)
Subsequent measurement of financial liabilities

Trade payables and other borrowings are subsequently measured at amortised cost using the effective interest method.

2.9 Property, plant and equipment

Items of property, plant and equipment are measured at cost, less accumulated depreciation and any impairment losses.
Cost includes expenditure that is directly attributable to the acquisition of the asset.

Additions

Capital work in progress is recognised at cost less impairment and is not depreciated.

In most instances, an item of property, plant and equipment is recognised at its cost. Cost includes expenditure that is
directly attributable to the acquisition of the asset. Where an asset is acquired at no cost, or for a nominal cost, it is
recognised at fair value at the acquisition date.

The cost of replacing part of an item of property, plant and equipment and on-going costs is recognised as an asset if, and
only if, it is probable that future economic benefits or service potential will flow to the Company and the cost of the item
can be measured reliably.

All repairs and maintenance expenditure is charged to the reported surplus or deficit in the reporting period in which the
expense is incurred.

Disposals

When an item of property, plant or equipment is disposed of, the gain or loss recognised in the reported surplus or deficit
is calculated as the difference between the net proceeds from disposal and the carrying amount of the asset.

Depreciation

Depreciation is charged on a straight line (SL) basis on all property, plant and equipment over the estimated useful life of
the asset. The following depreciation rates have been applied to each class of property, plant and equipment:

Class of PP&E Depreciation rates
Office furniture and fittings 10% - 33%

Office and computer equipment 10% - 34%

Leasehold improvements Term of lease (11-17%)

The residual value and useful life of property, plant and equipment is reassessed annually.

2.10 Intangible assets

Intangible assets are initially recorded at cost. Where acquired in a business combination, the cost is the fair value at the
date of acquisition. The cost of an internally generated intangible asset represents expenditure incurred in the
development phase.

Subsequent to initial recognition, intangible assets with finite useful lives are recorded at cost, less any amortisation and
impairment losses and are reviewed annually for impairment losses. Assets with indefinite useful lives are not amortised
but are tested, at least annually, for impairment and are carried at cost less accumulated impairment losses.

Amortisation

The carrying value of an intangible asset with a finite life is amortised on a straight-line basis over its useful life.
Amortisation begins when the asset is available for use and ceases at the date that the asset is derecognised. The
amortisation charge for each period is recognised in the surplus or deficit.

Class of intangible asset Amortisation rates
Software & website 20% - 40%
-14-
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Notes to the financial statements
30 June 2025

(continued)

2 Summary of significant accounting policies (continued)

Disposals

Realised gains and losses from the disposal of intangible assets are recognised in the Statement of Comprehensive
Income.

2.11 Leases

Operating leases

An operating lease is a lease that does not transfer substantially all the risks and rewards incidental to ownership of an
asset. Lease payments under an operating lease are recognised as an expense on a straight-line basis over the lease
term.

2.12 Impairment of assets
Financial assets

All financial assets are subject to review for impairment at least once each reporting date. Accounts receivable are
reviewed for impairment when accounts are past due or when other objective evidence is received that a specific
counterparty will default.

Non-financial assets

At each reporting date, the carrying amounts of tangible and intangible assets are reviewed to determine whether there is
any indication of impairment. If any such indication exists for an asset, the recoverable amount of the asset is estimated in
order to determine the extent of the impairment loss.

Impairment losses

An impairment loss is recognised whenever the carrying amount of an asset exceeds its recoverable amount. Impairment
losses directly reduce the carrying amount of assets and are recognised in the reported surplus or deficit.

The estimated recoverable amount of an asset is the greater of the fair value less costs to sell and value in use. Value in
use is determined by estimating future cash flows from the use and ultimate disposal of the asset and discounting to their
present value using a pre-tax discount rate that reflects current market rates and risks specific to the asset. For an asset
that does not generate largely independent cash flows, the recoverable amount is determined for the cash-generating unit
to which the asset belongs.

Impairment losses are reversed when there is a change in the estimates used to determine the recoverable amount. An
impairment loss on property carried at fair value is reversed through the relevant reserve. All other impairment losses are
reversed through the reported surplus or deficit.

2.13 Employee entitlements

Employee benefits that the Company expects to be settled within twelve months of reporting date are accrued and
measured based on accrued entitlements at current rate of pay. These include salaries and wages accrued up to the
reporting date and annual leave earned, but not yet taken at reporting date.

The Company recognises a liability and an expense for bonuses where they are contractually obliged or where there is a
past practice that has created a constructive obligation.

Termination benefits

Termination benefits are recognised as an expense when the Company is committed without realistic possibility of
withdrawal, to terminate employment, or to provide termination benefits as a result of an offer made to encourage
voluntary redundancy. Termination benefits for voluntary redundancies are recognised as an expense if the Company has
made an offer of voluntary redundancy, it is probable that the offer will be accepted, and the number of acceptances can
be estimated reliably. If benefits are payable more than twelve months after the reporting date, then they are discounted to
their present value.

2.14 Provisions

Onerous contracts

-15-
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Notes to the financial statements
30 June 2025
(continued)
2 Summary of significant accounting policies (continued)

A provision for onerous contracts is measured at the present value of the lower of the expected cost of terminating the
contract and the expected net cost of continuing with the contract. Before a provision is established CNZ recognises any
impairment loss on the assets associated with that contract.

2.15 Revenue

Revenue is recognised to the extent that it is probable that the economic benefit will flow to the Company and revenue can
be reliably measured. Revenue is measured at the fair value of consideration received. The Company assesses its
revenue arrangements against specific criteria to determine if it is acting as the principal or agent in a revenue transaction.
In an agency relationship only the portion of revenue earned by the Company is recognised as gross revenue in the
Statement of Comprehensive Income.

The following specific recognition criteria must be met before revenue is recognised:
(i) Rendering of services

Contract and fee revenue is measured at the fair value of the consideration received or receivable and represent amounts
received for goods and services provided in the normal course of business, net of discounts and sale related taxes. Where
conditions of contracts have not been met this revenue is recognised as being received in advance until conditions of
contracts have been satisfied.

(i) Donations and grants

Donations and grant income is recognised as revenue when received and all associated obligations have been met.
Where grants have been given for a specific purpose and with return of funds conditions attached revenue is not
recognised until agreed upon services and conditions have been satisfied. Grants received for which the requirements and
services have not been met are treated as 'income in advance' under current liabilities only where the contract includes a
return of funds condition.

Donated assets are recognised at their fair value at the date of the donation.
(iii) Revenue received in advance

Project funding or grants received where conditions have not yet been met are treated as income in advance and income
is deferred as a liability in the Statement of Financial Position.

(iv) Interest income

Interest income is recognised as it accrues, using the effective interest method.

2.16 Income tax

The income tax expensed reported against the surplus or deficit for the reporting period is the estimated income tax
payable in relation to the current year's activities, adjusted for any difference between the estimated and actual income tax
payable in prior years.

Deferred tax is recognised using the Financial Position method, providing for temporary differences between the carrying
amounts of assets and liabilities for financial reporting purposes and the amounts used for taxation purposes. Deferred tax
is not recognised for the following temporary differences; the initial recognition of goodwill, the initial recognition of assets
or liabilities in a transaction that is not a business combination and that affects neither accounting nor taxable profit, and
differences relating to investments in subsidiaries and jointly controlled entities to the extent that they probably will not
reverse in the foreseeable future. Deferred tax is measured at the tax rates that are expected to be applied to the
temporary differences when they reverse, based on the laws that have been enacted or substantively enacted by the
reporting date.

In principle, deferred tax liabilities are recognised from taxable temporary timing differences. Deferred tax assets are
recognised to the extent that it is probable that future taxable profits will be available against which deductible temporary
differences can be utilised. Deferred tax assets are reviewed at each reporting date and are reduced to the extent that it is
no longer probable that the related tax benefit will be realised.

2.17 Goods and services tax (GST)

All amounts in these financial statements are shown exclusive of GST, except for receivables and payables that are stated
inclusive of GST.The net amount of GST recoverable from, or payable to, Inland Revenue is included as part of
receivables or payables in the Statement of Financial Position.
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ChristchurchNZ Limited
Notes to the financial statements
30 June 2025

3. Investments in subsidiaries

ii) Equity holdings greater than 20% but less than 50%

PBE IPSAS generally considers that equity holdings of 20% or more, but less than 50%, are associated entities. The
Company considers for various reasons that it does not have the ability to significantly influence the operating or financial
decisions of the companies in which it holds over 20% of the shares; and accordingly has accounted for these entities on
the same basis as other investment holdings, rather than using the equity accounting method for associates.

CHZH group
ownership interest
2025 2024
2 C Holdings Limited Share capital held by CNZ - % 20.0 %
Canterbury Regional Business Partners Limited Share capital held by CNZ 49.2 % 49.2 %

2 C Holdings Ltd

2 C Holdings Limited acts as the holding company for the shares in 2 C Light Company Limited. The Company considers
that they had no significant influence on this entity and has not accounted for 2 C as an associate. (The investmentin 2 C
Holdings was held by CRIS Ltd in 2019, which was amalgamated into CNZ in 2020). On 30 June 2025 all shares of 2 C
Holdings Limited held by CNZ were disposed.

Canterbury Regional Business Partners Ltd (CRBPL)

ChristchurchNZ maintains a 49% interest in CRBPL, a joint venture with the Canterbury Employers Chamber of
Commerce (CECC). CRBPL is a vehicle incorporated for the purpose of receiving funding contracts for economic
development activity in the Canterbury Region. The majority of funding revenues received by CRBPL are assigned to
ChristchurchNZ, CECC and other sub-contracted entities. As minimal earnings are retained by CRBPL and nil net assets
are recognised on the basis that there is no significant influence, the equity interest in CRBPL is not included in the
financial statements of ChristchurchNZ.

4 Finance income and finance costs

2025 2024

$'000 $'000
Finance income
Interest income 341 449
Total finance income 341 449
5 Other contract revenue

2025 2024

$'000 $'000
Education New Zealand - 11
Ministry of Business, Innovation & Employment 1,225 1,219
Canterbury Regional Business Partners 478 496
Environment Canterbury 11 15
Christchurch International Airport Ltd 187 60
Development Christchurch Ltd 47 126
Other 637 303

2,585 2.230

CNZ actively seeks to partner with third parties to amplify the funding received from Christchurch City Council.
ChristchurchNZ enters into contracts for service with these third parties to deliver specific project activity that is in line with
the Statement of Intent Objectives. Revenue from these contracts is recognised as milestones are completed.
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ChristchurchNZ Limited
Notes to the financial statements
30 June 2025

5 Other contract revenue (continued)

The multi-year contract (Regional Events Funding) with MBIE which delivered national funding to support recovery from
the impact of COVID19 came to an end during the year 30 June 2025. Final distributions of $146k were made to the
regional tourism operators (RTO's), and ChristchurchNZ completed contract delivery of $723k (2024: $1.2m) presented
above in the Ministry of Business, Innovation & Employment contract revenue breakdown. There is no remaining revenue
in advance for the current year (2024: $589k). Additional funding was provided by MBIE to support regional winter tourism.
ChristchurchNZ delivered $497k on this contract with $43k in revenue in advance.

6 Revenue from exchange and non-exchange transactions

2025 2024

$'000 $'000
Exchange
Rental Income 37 49
Other contract revenue 488 364
Interest income 341 449
Total exchange 866 862
Christchurch City Council (CCC) funding 15,902 17,843
Other contract revenue 2,402 2,145
Total non-exchange 18.304 19.988
Total exchange and non-exchange 19.170 20.850

The classification of Canterbury Regional Business Partners revenue in 2025 and 2024, has been changed to non-
exchange. All contracts and revenue have been reassessed in 2025 and 2024 to ensure consistent application of the
exchange and non-exchange definition in the standard.

Exchange transactions are transactions in which one entity receives assets or services or has liabilities extinguished and
directly gives approximately equal value (primarily in the form of cash, goods, services or use of assets) to another entity in
exchange. In CNZ exchange revenue is derived from contracts for service and the provision of serviced offices, and
interest income.

Non-exchange transactions are transactions that are not exchange transactions. In a non-exchange transaction, an entity
either received value from another entity without directly giving approximately equal value in exchange or gives value to
another entity without directly receiving approximately equal value in exchange.

The Company considers that the nature of the core funding received from CCC is 'non exchange' in nature as the service
value that ChristchurchNZ returns to CCC as 'economic development' is not always directly provided to CCC as funder, but
rather to the broader community on behalf of CCC. Other contracts for service with CCC are treated as exchange revenue.

In the prior year, in addition to core funding from the CCC, $1.9m of annual plan funding was received from the Council to
support events. This funding from council does not satisfy conditions that would allow a liability to be created at year end
and these funds be treated as revenue in advance. This funding has been recognised in the current year which has
contributed to a surplus. These funds are considered restricted, they must be spent on future events that will derive
economic benefit, reserves have been established from the current year's surplus.

Similarly, other funding revenue has been classed as non-exchange revenue as the services are generally provided to the
community rather than the funder.
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7 Overheads and administrative expenses

Auditors remuneration (Financial Statement Audit)
Directors fees

Administration

Communication & IT

Professional Fees

Travel & Conference

Total overheads and administrative expenses

ChristchurchNZ Limited
Notes to the financial statements

30 June 2025

2025 2024

$'000 $'000
65 65
213 266
201 185
376 377
238 266
54 55
1,147 1.214

The Audit Fee includes fees for the audit of ChristchurchNZ and the Holding company ChristchurchNZ Holdings Ltd.

Directors fees do not include the donation to the Mayoral fund, paid in lieu of directors fees for Councillor Board Members

as per the Council’s policy on remuneration of Directors.

8 Cash and cash equivalents

Cash at bank and in hand

The carrying amount for cash and cash equivalents approximates fair value.

Cash at bank earns interest at floating rates on daily deposit balances.

9 Trade debtors and other receivables

Exchange
Trade debtors
Accrued revenue

Total debtors and other receivables from exchange transactions

Total debtors and other receivables

2025 2024
$'000 $'000
325 890
2025 2024
$'000 $'000
299 184
41 44
340 228
340 228

Trade debtors and other receivables are non-interest bearing and receipt is normally on 30 days terms. The carrying value

of trade debtors and other receivables therefore approximates the fair value.

As at 30 June 2025 all overdue receivables have been assessed for impairment and appropriate allowances made. All

receivables are subject to credit risk exposure.
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11 Intangible assets

Year ended 30 June 2024
Opening net book amount
Additions

Amortisation charge
Closing net book amount

As at 30 June 2024

Cost

Accumulated amortisation
Net book amount

Year ended 30 June 2025
Additions

Transfers

Amortisation charge
Closing net book amount

At 30 June 2025

Cost

Accumulated amortisation
Net book amount

Intangible work in progress is $27k (2024: $117k)

12 Trade creditors and other payables

Trade payables

Non-trade payables and accrued expenses
Provisions

GST payable

Total creditors and other payables

Notes to the financial statements
30 June 2025
(continued)

Intangibles Total
$'000 $'000
16 16
(16) (16)
927 927
(927) (927)
377 377
117 117
(26) (26)
468 468
1,448 1,447
(952) (952)
496 495

2025 2024
$'000 $'000
906 836
147 201
32 218
168 143
1.253 1.398

Trade creditors and other payables are non-interest bearing and are normally settled on 30-day terms. Therefore, the
carrying value of creditors and other payables approximates their fair value.

At 30 June 2025 ChristchurchNZ had organisational provisions of $32k, $20k relating to the provision of Screen Grants.
CNZ has made offers of grant payments to support production to occur within Canterbury. The Grants are intended as a
‘supplement’ to core production funding and payment of any Grant is subject to the recipients meeting a number of
milestones, including the attraction of investment from other funding bodies. During the year ended 30 June CNZ had paid

out $93k of Grant Payments from Provisions (2024: $425k).

-21-

Item No.: 11

Page 273

Item 11

Attachment A



Finance and Performance Committee Christchurch
26 November 2025 City Council &+
ChristchurchNZ Limited

Notes to the financial statements
30 June 2025
(continued)

13 Employee entitlements

2025 2024
$'000 $'000
Holiday pay 432 432
14Income in advance
2025 2024
$'000 $'000
Ministry of Business, Innovation & Employment (MBIE) 43 578
Other 446 416
489 994

ChristchurchNZ holds income in advance for exchange contracts where milestones are yet to be completed and for non-
exchange contracts where milestones are yet to be completed or a return condition exists.

MBIE paid two years of the Regional Events Funding Contract (REF) as an upfront payment, these funds were released
during the financial year. The remaining MBIE income in advance relates to $43k from the Winter Different campaign
(2024: $578k).

15 Share capital
1000 ordinary shares have been issued with no par value (2024: 1000).
All shares are held by the parent entity, Christchurch City Council through ChristchurchNZ Holdings Ltd.

16 Reserves

The following Board approved reserves existed at balance date:

2025 2024

$'000 $'000
Projects Reserve 362 1,371
Events Ecosystem Reserve 435 658
Major & Business Events Reserve - 77
Total Reserves 797 2,106

At the end of June 2025 CNZ had project reserves of $361k (2024: $1.4m), which reflects unspent funding from the
shareholder that is committed toward operational activity or capital expenditure in the future.

Christchurch City Council advanced $1.9m to ChristchurchNZ in the 2024 financial year as investment toward the long-
term events strategy, these funds are to be held for the specific purpose of investing in Business and Major Events as
directed by the City Partners Group, the remaining balance for investment is $435k (2024: $658k). Between 2020 - 2023
CCC provided SEED funding to support the delivery of Major and Business Events Strategy, there is no remaining balance
(2024: $77k)
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17 Income tax

Components of tax expense/(benefit)
Current tax

Adjustments to current tax in prior years
Deferred tax

Adjustments to deferred tax in prior years
Tax expense

Relationship between tax expense and accounting profit
Surplus before tax

Tax at 28%

Plus/(less) tax effect of:

Non-assessable income

Non-deductible expenses

Tax expense

Income tax receivable/(payable)
Opening balance

Prior period adjustment

RWT refunded

Provision for current tax

RWT paid/accrued

18 Deferred tax assets

Employee benefits

At 1 July
Charge to tax expense
At 30 June

Total losses available to carry forward are $454k, tax effect $127k (2024: NIL).
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30 June 2025

(continued)

2025 2024
$'000 $'000
- 69
(3) 1
(129) 35
3 (1)
(129) 104
470 1,601
132 448
(4,867) (5,337)
4,606 4,993
(129) 104
74 111
3 (7)
(60) (94)
(7) (69)
113 143
113 74
2025 2024
$'000 $'000
6 7
7 42
126 (35)
133 7
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Notes to the financial statements
30 June 2025
(continued)

19 Financial instruments

(a) Financial instruments

Classification of financial instruments

All financial liabilities held are carried at amortised cost using the effective interest rate method.
Classification of financial assets

The carrying amounts presented in the Statement of Financial Position related to the following categories of financial
assets and liabilities.

2025 2024
$'000 $'000
Investment Assets (FVTSD)
Shareholdings 290 290
Total 290 290
Loans and receivables (amortised cost)
Cash and cash equivalents 325 890
Receivables 299 183
Short-term deposits 6,184 6,098
Total loans and receivables (amortised cost) 6.808 7171
Trade creditors and other payables (amortised cost)
Trade payables 906 836
Non trade payables and accrued expenses 147 201
Provisions 32 218
Total 1.085 1.255

(b) Strategy in using financial instruments

The Company'’s activities expose it to a variety of financial instrument risks: credit risk, market risk (including market price
risk, currency risk and interest rate risk) and liquidity risk. The Company has a series of policies to manage the risks
associated with financial instruments and seeks to minimise exposure from financial instruments. These policies do not
allow any transactions that are speculative in nature to be entered into.

(c) Credit risk

The Company takes on exposure to credit risk, which is the risk that a third party will default on its obligations to the
Company causing CNZ and the Company to incur a loss.

There are no significant concentrations of credit risk as the Company only invest funds with registered banks which have a
high Standard and Poors credit rating.

The Company did not have any credit facilities at the reporting date.

(d) Market risk

Market risk is the combined underlying risk of any investment by the Company including currency risk, market price risk
and interest rate risk.

Currency risk

The Company is not exposed to significant foreign exchange risk as a result of transactions denominated in foreign
currencies arising from normal operating activities.
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Notes to the financial statements
30 June 2025
(continued)

19 Financial instruments (continued)

(d) Market risk (continued)
Market price risk

The Company has previously invested in unlisted early-stage companies which are generally not publicly traded. As there
may be no open market to establish an independent value for certain unlisted investments, there can be no assurance as
to the value of the investment or that there will be a market for the unlisted investment. Where equity investments are
publicly traded ChristchurchNZ has valued the investment at the market price (with reference to the most recent arms
length market transaction between knowledgeable and willing parties). For non-market shares ChristchurchNZ has sought
to minimise the market risk by valuing these investments at the most recent capital raising rate.

Interest rate risk

The Company is subject to cash flow interest rate risk due to fluctuations in the prevailing levels of market interest rates.
The Company’s risk is limited to its cash and cash equivalents which are held in short term, floating interest rate accounts.
(e) Liquidity risk

Liquidity risk is the risk that the Company will encounter difficulty raising liquid funds to meet commitments as they fall due.
The Company manages this risk by maintaining sufficient cash and cash equivalents to meet liabilities when due.

20 Capital management

CNZ and the Company’s capital is its equity, being the net assets represented by retained earnings and other equity
reserves. The primary objectives of CNZ and the Company’s capital management policy is to ensure healthy capital ratios
are maintained in order to support its activities. CNZ manages its capital structure, making adjustments in light of changes
to funding contracts and commitments. To maintain or adjust the capital structure, budgeted discretionary expenditure is
reduced to avoid the need for borrowing.

21 Investments

The Company has previously made equity investments in and/or loan advances to entities via the operations of 2020
amalgamated entity CRIS Ltd, including investments in entities in the early stages of commercialisation. The valuation of
these investments will have elements of uncertainty with benefits to be dictated by future economic performance.

2025 2024
$'000 $'000
Shareholding investments classified as FVTSD
Opening balance 290 290
Net book amount 290 290

CNZ holds a small legacy investment following the completion of the accelerator program and other innovation initiatives.
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Notes to the financial statements
30 June 2025
(continued)

22 Related party transactions
i) Controlling entity and ultimate controlling entity
The controlling and ultimate controlling party of ChristchurchNZ Ltd (CNZ) is ChristchurchNZ Holdings Ltd (CNZH).

During the period CNZ received core funding from CCC of $15.9m relating to the Levels of Service with CCC (2024:
$15.9m). CNZ paid $4k to CCC for services provided by CCC. At 30 June 2025 CNZ had an intercompany receivable from
CCC of $16k (2024: $1k) and intercompany payable to CCC of $0k (2024: $36k).

i) Key management personnel remuneration

CNZ classifies its key management personnel into one of three classes:

- Members of the Governing Body

- Chief Executive Officer, responsible for reporting to the governing Body

- Senior Leadership Team, responsible for the operation of the company and reporting to the Chief Executive Officer

Members of the Governing Body receive $39k per annum and the Chair receives $78k (paid quarterly).
The Chief Executive and the Senior Leadership Team are employed as employees of the Company on normal
employment terms.

The aggregate level of remuneration paid and number of persons (measured as full-time equivalents) in each class of key
management personnel is presented below:

2025 2024
Remuneration # of individuals Remuneration # of individuals

Members of the Governing Body 213 5.0 266 6.0
On behalf of members of the Governing Body 78 2.0 76 20
Senior Leadership Team 1,500 6.0 1,482 6.0

1.791 13 1.824 14

Directors fees are reviewed periodically by Christchurch City Holdings Ltd on behalf of the shareholder. The total
remuneration allocated to Directors fees for CNZ/CNZH during the period was $291k (2024: $342k). Of this amount $78k
was paid as a donation to the Mayoral Welfare Fund on behalf of the Councillor Directors (2024: Mayoral Welfare Fund
$76k).

As part of its remuneration policy CNZH utilises external market data to assess its position in the market and to ensure that
pay rates are fair and sufficiently competitive to enable it to retain and attract appropriately qualified talent.
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22 Related party transactions (continued)

iii) Other related parties

All related party transactions that CNZ has entered into during the year occurred within a normal client/supplier
relationship and under terms that prevail in similar transactions. Transactions with related entities are summarised

below:

Transactions with related entities

Anderson Lloyd
Barclay Consulting Ltd

Black Cat Group 2007 Ltd

Christchurch City Council

Christchurch International
Airport

Crusaders Limited Partnership

Sky Network Television Ltd

Canterbury Regional Business
Partners Ltd

Christchurch Educated Inc

Development Christchurch Ltd

The Christchurch Foundation

Jen Crawford Limited

Dasher Ltd

Venues Otautahi Limited

2024

2025
2024

2024

2025
2024

2025
2024

2025
2024

2025
2024

2025
2024

2025
2024

2025
2024

2025
2024

2025
2024

2025
2024

2025
2024

related parties

439
404

37

Y|
38

39

237
261

Revenue from Purchases from Amountowed by

related parties related parties

Amounts owed
to related parties

10
1"

Barclay Consulting, Jen Crawford Ltd and Dasher Ltd related parties’ transactions were solely for Directors fees.

From 2025 Anderson Lloyd was not a related party

-27-

Notes to the financial statements
30 June 2025
(continued)

Item No.: 11

Page 279

Item 11

Attachment A



Finance and Performance Committee Christchurch
26 November 2025 City Council &+
ChristchurchNZ Limited

Notes to the financial statements
30 June 2025
(continued)

23 Contingencies
At 30 June 2025 CNZ and the Company had no contingent liabilities or assets (2024: $Nil).

24 Capital commitments
CNZ had no capital commitments at 30 June 2025 (2024: $Nil).

Operating lease commitments

2025 2024

$'000 $'000
Within one year 734 495
Later than one year and not later than five years 136 573
Total non-cancellable operating leases 870 1.068

Net of landlord contribution ($550k over 9 years)

ChristchurchNZ has entered into commercial property leases on premises occupied by the business. The property lease
commitment figures are net of a landlord contribution received in the 2018 financial year. ChristchurchNZ also has
operating leases for items of office equipment.

25 Reconciliation of net surplus/(deficit) after tax to net cash flow from operating activities

2025 2024
$'000 $'000

Surplus/(deficit) after tax 599 1,497
Add/(less) non-cash items
Depreciation 237 257
Amortisation 27 16
Movement in deferred tax (126) 35
Investment in equities - -
(Gain)/Loss on disposal of assets - -

138 308
Add/(less) movements in working capital items
(Increase)/Decrease in debtors and other receivables (96) (139)
(Increase)/Decrease in prepayments 9 25
(Increase)/Decrease in interest receivable 4) 22
Increase/(Decrease) in creditors and other payables (148) (1,577)
Increase/(Decrease) in income tax payable (39) 37
Increase/(Decrease) in income in advance (505) (165)
Increase/(Decrease) in employee entitlements 0 (6)

(782) (1.804)
Net cash inflow/(outflow) from operating activities (45) 1

26 Events occurring after the reporting date

There were no significant events subsequent to the reporting date which require disclosure in the financial statements.

In line with requirements under the Local Government Act, the Christchurch City Council has undertaken a Section 17A
delivery of services cost effectiveness review of economic development in the 2024/25 year. The recommendations from
this review have been delivered to Council but no decisions have been made.

The ultimate shareholder, Christchurch City Council, has committed to provide CNZ with funding to deliver sustainable
economic development services under the Long-Term Plan (LTP) on their behalf. As such the Board are satisfied that the
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Notes to the financial statements
30 June 2025
(continued)

entity meets the going concern requirement.

From 1st July 2022 CNZ adopted revised Accounting and Treasury Management Policies, in anticipation of completing a
shortform amalgamation of Development Christchurch Ltd (DCL) into ChristchurchNZ. The shareholder (CCC) has
approved the amalgamation of DCL into CNZ however the timing of the amalgamation has not been confirmed and now
forms part of the decision making in relation to the Section 17A review noted above.

27 Performance against statement of intent targets

ChristchurchNZ is a public benefit entity charged with responsibility for stimulating sustainable economic growth for a more
prosperous Otautahi Christchurch. In delivering its service performance activities CNZ seeks to form effective partnerships
with the public and private sector and to ensure strategic alignment with CCC community outcomes.

CNZ is committed to articulating the value it delivers to the community, its partners and funders. At the request of Council, CNZ
has developed a series of outcome focused key performance indicators and methodologies for measurement (o 1. These
measures included internal measures (assess and report social, environmental and financial performance, employee
engagement, health & safety, carbon footprint, external revenue) and a strong focus on external targets designed to capture the
extent to which ChristchurchNZ’s work increases prosperity in Otautahi through improvement to:

- Productivity, Attractiveness and Liveability
During the year ended 30 June 2025, CNZ monitored delivery against the metrics below. The specific performance targets for

the 2025 year were set out in the Statement of Intent. The targets reflect delivery of the Annual Levels of Service CNZ agreed
with Christchurch City Council (CCC) as part of the Long Term Plan (LTP) as well as activities delivered by CNZ that are funded

Item 11

by other parties.

Key Performance Indicator External 2024/25 2024/25 2024/25 2023/24 2023/24
TARGET OUTCOME RESULT RESULT | OUTCOME
Long-lasting job creation supported by | 180 FTE Jobs | 776 FTE Jobs Achieved 568 FTE Achieved
ChristchurchNZ ote 2) years of
(220 stretch) —
Short-term job creation supported by 320 FTE Jobs | 487 FTE Jobs Achieved 588 FTE Achieved
ChristchurchNZ through events, urban (350 Stretch) years of
development and screen activitynote s rete work
Estimated value of GDP contribution $40m $106.1m Achieved $84.41m Achieved
attributable to ChristchurchNZ $60m stretch
aCtiVitY(NoteA) ( stretc )
Contribution to visitor spend supported $27m $41.8m Achieved $53.39m Achieved
by ChristchurchNZnote 5 ($30m stretch)
Value of investment into Christchurch $35m $286.6m Achieved $37.05m )
supported by ChristchurchNZ $65m stretch Not Achieved
(excluding local governmentote ) ($65m stretch)
Revenue % for non-shareholder >=10% 16.6% Achieved 14% AEYES
funding/commercial activity
The capital structure and funding model| Appropriate Appropriate Achieved Appropriate .
of CNZHL is appropriate for the nature Achieved
of its business
CNZHL ensures best practice Best Practice | Best Practice Achieved Appropriate Achieved
governance
Maintain high employee engagement 3.75 or above 3.88 Achieved 4.06 .
(rating out of five in staff engagement Achieved
survey)
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(continued)

Key Performance Indicator External 2024/25 2024/25 2024/25 2023/24 2023/24
TARGET OUTCOME RESULT RESULT | OUTCOME

Our people feel safe (rating out of five

in staff engagement survey) 4.5 or above 4.32 Not Achieved 441  |NotAchieved
Zero serious harm ]

Zero Zero Achieved Zero Achieved
Reduce our carbon footprint Below 116 ) "
(Benchmark in 2022/23 is 116 tonnes) tonnes 102.3 Achieved 98.9 Achieved

Note1: Attribution of economic outcomes to CNZs work has been requested by the Shareholder. The challenge of measuring outcomes from the
work of Economic Development Agencies and Regional Tourism Organisations is a national and international issue. Work is underway to
consider a national approach to KPIs which may impact future KPIs, subject to Shareholder approval.

The methodologies for monitoring these outcome measures utilise a mix of data, customer survey responses and modelled estimates (which
necessitates the application of some assumptions and judgements).

Note 2: Long-lasting job creation is driven by business attraction and growth. For businesses attracted jobs are counted in the year the first
employee starts, with estimated employment impact based on company provided data, projected over three years. The three-year projection
reflects a conservative estimate of the life of the job. Business growth is measured through participant businesses advising increases in long-
term jobs over the financial year. Reported jobs reflect support provided by CNZ as CNZ cannot quantify its influence on relocations and growth.

Note 3: Short-term job creation is driven by major and business events, urban development and screen activity. For events supported by CNZ job
estimates are based on visitor spend. Visitor spend for Business events is calculated when the bid is won based on expected attendance
(usually in a future year) multiplied by spend per visitor (MBIE Business Events Delegate Survey Report 2019). Visitor spend for major events is produced by
the Event Economics model supplied by Freshinfo. The Tourism Satellite Account (2019-Stats Nz) is used to allocate spend across industries, with
employment estimated via industry-specific multipliers (2017 Regional Input/Output Tables — Insight Economics). Expected construction costs are used to
estimate jobs using industry multipliers and screen job numbers are collected through the process to allocate screen grants.

Note4: GDP contribution attributable to ChristchurchNZ activity is estimated based on visitor spend from major and business events (Ref Note 3),
Jjob creation (Ref Notes 2 &3), job attraction (Ref Note 2) construction costs and CNZ organisational spend (applying a multiplier for local
government administration services sector). GDP is estimated using salary information where known or “Value-added per unit of output” and
“Employment per $ million of output” multipliers based on the relevant industry (2017 Regional input/Output Tables — Insight Economics).

Note 5: Visitor spend is estimated for business and major events (Ref Note 3). It has not been possible to develop a methodology to measure
impact of visitor attraction and city promotion activities. For these services organisational performance is measured through Levels of Service
measures only. Because the impact of some services is not included, the impact of the organisation overall is being under reported.

Note 6: Value of investment into Christchurch (excluding local government) is reported by organisations we contract or work with or captured in
our finance system where the investment flows into or through ChristchurchNZ.

Performance against statement of intent targets (Levels of Service)

A summary of the level of service measures and delivery against the target in the period is provided in the table below. Levels of
Service were amended in the 2024/25 long-term plan. As the measures are not directly comparable the 2023/24 Level of Service,
results are provided in a sperate table following the results for 2024/25:

LEVEL OF SERVICE MEASURE (2024/25) 2024/25 TARGET 2024-25
RESULT
5.1.2.8 |Partner with mana whenua to support 2 initiatives delivered in partnership with mana whenua
growth in Maori prosperity and self ACHIEVED | gnd Te Runanga o Ngai Tahu entities to grow the value of]
determination 2 initiatives the Maori economy and deliver intergenerational
prosperity
-30-
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(continued)

Antarctic programmes or international
education attraction and retention

LEVEL OF SERVICE MEASURE (2024/25) 2024/25 TARGET 2024-25
RESULT
5.1.6.1 [Ensure Christchurch businesses have ACI—;;:E(;/ED
access to comprehensive advice and engagements | 800 engagements with businesses to provide support or
support to grow competitiveness, with advice
resilience, and sustainability businesses
5.1.5.8 Attraqtion of externa] investment for ACHIEVED
sustainable economic development $2.933.389 $1,500,000 external investment secured
services ’ ’
5.1.8.1 | Prepare City bids to attract business ACHIEVED 30 city bids prepared to attract business events to
events to Christchurch 66 city bids Christchurch
5.1.8.2 | The city is successful in its bids to attract
business events to Christchurch ACHIEVED ) .
49% success | At least 35% success rate of bids for business events
rate
5.1.9.2 | Area of improvement to public and private ACHIEVED
space 4476 square 4,000 square metres
metres
5.3.1.1 [High level of engagement on ACHIEVED
ChristchurchNZ owned digital channels o 4 million engagements on ChristchurchNZ owned digital
and platforms 5.1 million channels and platforms
engagements
5.3.5.1 [ Meeting benchmark brand tracking targets ACHIEVED Christchurch ranks higher than comparator cities
with key audiences (Auckland, Wellington & Dunedin) for resident pride
Higher ranks and domestic traveler consideration
5.1.7.3 [Number of familiarisation, trade or policy
engagements with trade agents, investors,
government or media Supporting: ACHIEVED . .
Business, investment, visitor, talent, 75 60 engagements with trade agents, investors
convention, major events, screen, engagements government or media

Prior year, 2023/24 Level of service results are provided in the table below:

LEVEL OF SERVICE MEASURE (2023/24) 2023/24 2023/24
RESULT OUTCOME

1.0 Number of Initiatives to support industry cluster development, including Achieved 6

Supernodes, to support job creation and work opportunities
1.1 Number of start-up/scale-up companies supported to grow innovation and Achieved 43

entrepreneurship capability aligned with priority focus areas
1.2 Number of employers that have been actively worked with to attract them to the Achieved 113

city to support economic recovery and repositioning
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LEVEL OF SERVICE MEASURE (2023/24) 2023/24 2023/24
RESULT OUTCOME
2.0 Number of initiatives that deliver better education outcomes and skills development| Achieved 4
to meet industry need and lead to high-value decent work
3.0 Number of initiatives delivered in partnership with mana whenua and Te Runanga |[Achieved 2
o Ngai Tahu entities to grow the value of the Maori economy and deliver
intergenerational prosperity and create decent work
4.0 Number of initiatives delivered with local and central government agencies to Achieved 4
drive and advocate for competitiveness, resilience, and sustainability (including
carbon footprint reduction) of Christchurch and Canterbury organisations
41 Number of Christchurch and Canterbury businesses accessing support, mentors | Achieved 745
and advice provided in partnership with central Government and industry and
peak bodies, including the Chamber
4.2 Satisfaction of businesses accessing support or advice services Achieved +50
5.0 Antarctic Gateway Strategy progress report is produced annually and is available | Achieved
on the CCC website
5.1 Number of businesses in a business network which secures higher revenues from | Achieved 100
the National Antarctic Programmes
6.0 Number of initiatives delivered that focus on developing Christchurch and Achieved 4
Canterbury as a more attractive and sustainable visitor destination in partnership
with third parties where joint outcomes can be amplified
6.1 City bids prepared to attract business events to Christchurch in line with the Achieved 84
business event strategy and economic recovery plan
6.2 Success rate of bids for business events Achieved 42%
6.3 Assess portfolio of events supported against the Major Events Strategy Achieved
6.5 Number of destination product offerings, experiences, or itineraries developed Achieved
and supported which embed the city narrative N
5 destination
products
6.6 Number of screen enquiries attracted and supported, with a view to growing Achieved 104
Canterbury’s market share of screen GDP.
6.7 Number of screen productions attracted to Christchurch through a grant fund Achieved 1 production
7.0 Number of people using city narrative assets and content to tell the Christchurch | Achieved over
story integrated with their own organisation or business story 5000 downloads.
71 Number of engagements on ChristchurchNZ owned digital channels and Achieved
platforms
-32-
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(continued)
LEVEL OF SERVICE MEASURE (2023/24) 2023/24 2023/24
RESULT OUTCOME
7.2 Number of engagements with trade agents and investors in priority markets and Achieved
sectors.
8.0 City economic strategies are reviewed and approved in context of Greater Achieved, no
Christchurch 2050 Strategic Framework and Goals. strategies
requested this
financial year
8.2 Number of economic research and insights reports delivered to provide city Achieved
partners with robust evidence base on which to base strategies and investment
decisions
8.3 Number of people actively engaging with ChristchurchNZ economic and strategic | Achieved
insights
8.4 Number of reports on the feasibility of urban development proposals and projects |Achieved with
over 3 initiatives
8.5 Deliver existing urban development programme (New Brighton) and develop Achieved
pipeline of urban development projects utilising Council family-owned property or
other acquired property
-33-
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Corporate governance statement
Ownership

Shares in the company are held by ChristchurchNZ Holdings Ltd (CNZH) which is 100% owned by the Christchurch City
Council (CCC).

Public benefit entity

CNZ is a non-profit entity and acts for the public good. CNZ considers the environment and the community in all of its
activities.

Nature of operations

CNZH is the non-operating parent of ChristchurchNZ. CNZH is a Council Controlled Organisation (CCO) that works to
stimulate sustainable economic growth for a more prosperous Otautahi Christchurch.

Role of the Board of Directors

The Board is ultimately responsible for setting the strategic direction of the company, oversight of the management of the
company and direction of its business strategy, with the aim being achievement of the shareholder’s vision and
expectations for the sustainable economic development of Christchurch. The Board is accountable to the shareholder for
the performance of the company.

The Board draws on relevant corporate governance best practice principles to assist and contribute to the performance of
CNZ. The functions of the Board are outlined in the Board Charter and include areas of stewardship such as:

¢ Identifying and agreeing matters of policy, strategic direction and intervention logic with shareholder
e Approving Business Plans/Strategies and Budgets

e  Monitoring management of the Company's capital

e Providing leadership and a framework of controls to enable the assessment and management of risk
e Ensuring appropriate internal controls, monitoring and reporting systems are in place

e Monitoring operational and financial position and performance of the Company

e Appointment of Chief Executive Officer

e  Ensuring appropriate procedures are in place to ensure compliance with laws, government regulations and regulatory
requirements

e Approving and reviewing internal decision making and compliance policies and procedures
e Appointing Board members or representatives for subsidiary entities as required
Statement of intent

In accordance with Section 64(1) of the Local Government Act 2002 a Statement of Intent (SOI) is submitted by the Board
of Directors of ChristchurchNZ Limited (CNZ) to its shareholder, Christchurch City Council (CCC) in March of each year.
The Statement of Intent defines for ChristchurchNZ, its objectives, the nature and scope of its activities, and the
performance targets and other measures by which the organisation may be judged in relation to its objectives over the
next three years. The SOI provides an opportunity for CCC and the CNZ Board to define CNZ'’s focus every three years
consistent with the Council’'s Long-Term Plan (LTP) process, with fine-tuning of delivery objectives occurring in
intermediate years.

-34-
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Corporate governance statement (continued)
Board membership

Directors of the Board are appointed by the shareholder CCC. Board appointees will include Council Directors and
Independent Directors. The Directors will elect and appoint an Independent Director as Chair after consultation with the
shareholder. All Directors are required to comply with a formal Code of Conduct which is based on the New Zealand
Institute of Directors' Code of Practice for Directors.

Director's remuneration

The total Director remuneration received by the Directors of CNZH during the period was as follows:

2025 2024

$'000 $'000
Director's fees
D T Arseneau (Chair) 32 76
S Barclay 39 38
P Bingham - 38
L Quaintance (Chair) 63 38
T Selman 39 38
J Crawford (Deputy Chair) 4 38
Jake McLellan (Councillor Director) - -
Victoria Henstock (Councillor Director) - -
Total Director remuneration 214 266

Directors fees are reviewed periodically by Christchurch City Holdings Limited on behalf of the shareholder. The total
remuneration received by the Directors of CNZ/CNZH during the period was $292k (2024: $342k). Included in this was a
$78k (2024: $76k) donation made to the Mayoral Welfare Fund in lieu of Director fees for Councilor Directors.

During the year, D T Arseneau served as Chair until November 2024. From December 2024, L Quaintance moved from
Deputy Chair to Chair, and J Crawford was appointed Deputy Chair. Their remuneration reflects these role changes from
December 2024 onwards.

5 -35-

Item No.: 11

Page 287

Item 11

Attachment A



Finance and Performance Committee Christchurc!T n
*

26 November 2025 City Counci

ChristchurchNZ Limited

Notes to the financial statements
30 June 2025

(continued)

Corporate governance statement (continued)

Key Management Remuneration

As part of its remuneration policy CNZ utilises externally provided market data to annually assess its position in the market
and ensure that pay rates are fair and sufficiently competitive to enable it to retain and attract appropriately qualified talent.

The key management personnel of ChristchurchNZ are the Chief Executive Officer and members of the Senior Leadership
Team. The number of Senior Leadership employees who received remuneration and benefits during the period are listed
below with bands specified. The senior leadership team (including CE) is made up of six members of staff.
2025 2024
$ $

$000's

100 - 110
110 - 120
120 - 130
130 - 140
140 - 150
150 - 160
160 - 170
170 - 180
180 - 190
190 - 200
200 - 210
210 - 220
220 - 230
230 - 240
240 - 250
250 - 260
260 - 270 - -
270 - 280 - -
280 - 290 - -
290 - 300 - -
300 - 310 - -
310 - 320 - -
320 - 330 - -
340 - 350 - -
350 - 360 - -
360 - 370 - -
370 - 380 - 1
380 - 390 - -
390 - 400 1 -
Total 40 37

P a0 h 0O
P WNNDNO O

P =S =N,
=W
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Notes to the financial statements
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(continued)

The following entries were recorded in the interests register during the year ended 30 June 2025:

Dr T Arseneau

Mr S Barclay

Ms J Crawford

Ms L Quaintance

Cr J McLellan

Mr T Selman

Cr V Henstock

Company

EducationNZ

Therese Arseneau Consulting Ltd
Lane Neave

Elder Family Trust

House of Travel Holdings Ltd
ChristchurchNZ Holdings Ltd

Jennian Homes Tauranga East Ltd
Barclay Consulting Ltd

Longbush Partnership Ltd

Norton Barclay Investments Ltd
Moehau GP Ltd

NBI LP Ltd

ChristchurchNZ Holdings Ltd

Rangitata Diversion Race Management Limited
Nelmac Limited

Orion New Zealand Limited

MHV Water Limited

Jen Crawford Limited

ChristchurchNZ Holdings Ltd

Turners Automotive Group
DPL Insurance

Crusaders

Sky Television Ltd
ChristchurchNZ Holdings Ltd

Otautahi Community Housing Trust
Christchurch City Council

Civic Building Ltd

ChristchurchNZ Holdings Ltd

Cessna 172 Holdings Ltd

PRI Global Real Estate Committee
ESR

Guardians of NZ Superannuation Fund
Dasher Ltd

ChristchurchNZ Holdings Ltd

Orbit Consulting Ltd
Christchurch City Council

North West Christchurch Community Sporting Trust

St Francis of Assisi Catholic School
Nurture Trust

RJ Buckley Limited
ChristchurchNZ Holdings Ltd

-37-

Interest

Board Member
Director/Shareholder
Independent Chair
Trustee

Director

Director

Director/Shareholder
Director/Shareholder
Director/Shareholder
Director/Shareholder
Director
Director
Director

Chair

Director

Director

Independent Director
Director/Shareholder
Director

Independent Director
Independent Director
Independent Director
Executive Role
Director

Trustee
Councillor
Director
Director

Director/Shareholder
Chair

Executive

Executive
Director/Shareholder
Director

Director/Shareholder

Councillor

Trustee

Proprietors Representative Trustee
Trustee/Chair

Director

Director
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Other Interests

Ms L Edwards

ChristchurchNZ Holdings Ltd, Health, Safety,
Audit and Risk

Wrattwards Trust

Peacock Consulting Ltd

Unity Credit Union

Canterbury Business Recovery Trust
JR McKenzie Trust

National Provident Fund
Superannuation Investments Ltd
Marlborough Kaikoura Trail Trust
MFL Mutual Holdings Ltd

Joyce Fisher Charitable Trust
Airways Corporation NZ Ltd

ChristchurchNZ Limited

Notes to the financial statements
30 June 2025

(continued)

Independent Chair

Trustee and Beneficiary
Director / Shareholder
Chair

Trustee

Trustee

Chair

Director

Trustee

Director

Independent Chair, Audit & Risk Committee
Director

A record of interests in specific transactions with the company which have been notified to the company by any director in

Item 11

accordance with section 140 of the Companies Act and Conflicts of Interest Policy:
Company Interest Disclosure

Ms L Quaintance Plato Creative Personal Website design - spouse was an employee.
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1. Executive summary

Otautahi Christchurch: A Strong Start to the Year: Otautahi Christchurch has entered the year with real
momentum. ChristchurchNZ has delivered a suite of high-impact initiatives that are driving productivity,
enhancing the city’s appeal, and strengthening liveability.

Visitor Economy: Record-Breaking Winter Performance: The city recorded its strongest winter since the

2010/11 earthquakes, with international tourism rebounding sharply. In the three months to August 2025,
international arrivals at Christchurch Airport reached 90% of pre-COVID levels — up 17% year-on-year, equating to
nearly 11,500 additional visitors. This far outpaces the national growth rate of just 5%. Spending is following suit.
Marketview data shows international in-store card spend in Christchurch City rose 26% compared to the same
period last year — a rise of $13.1 million.

Strategic Market Engagement & Partnerships: We’ve deepened our presence in key markets through targeted
showcases and campaigns. The Adelaide Showcase, co-hosted with Air New Zealand, introduced Christchurch to
52 travel trade professionals ahead of the new direct service launch. In Auckland, the Central South Island
Product Showcase connected 140 inbound tour operators with 51 regional businesses, demonstrating the power
of regional collaboration. Our Air NZ Spring campaign contributed to strong domestic results, with bookings on
Tauranga and Hamilton routes up by more than 140%.

Major Events Driving Visitation: Events continue to be a powerful lever for visitation, particularly off-season. The
Festival of Brass drew 3,800 attendees and generated $1.9 million in visitor spend, with over half of attendees from
outside Christchurch.

Progress on Strategic Priorities: We’re advancing long-term priorities with purpose. The Food and Drink Strategy,
a key recommendation of the Waitaha Destination Management Plan, has been finalised. We also convened the
first of three Economic Ambition workshops to align stakeholders on future priorities in the Food & Fibre sector.

Business Growth & Innovation: ChristchurchNZ is supporting innovation and resilience in key growth sectors. We
launched the Canterbury Aerospace strategy with associated digital infrastructure support. We also provided
energy advisory services to a local manufacturer, identifying $244,000 in annual savings and a reduction of 430
tonnes of CO, emissions.

Financial Sustainability & Strategic Investment: Financial sustainability remains central to our strategy. With
CCHL and BDO, we’ve progressed strategic planning through governance workshops and Investment Logic

Mapping.

Performance & Delivery: All LOS and organisational KPIs are currently on track or exceeding targets for 2024/25.

Q) onrmi

Ali Adams Lauren Quaintance
Chief Executive Chair of the Board
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2. About ChristchurchNZ

Structure and funding

ChristchurchNZ (CNZ) is a Council-controlled organisation and a public benefit entity, wholly owned by CNZ
Holdings Ltd with a shared board. CNZ delivers economic development services as outlined in the Christchurch
City Council’s Long-Term Plan (LTP) and is governed by an independent board that includes two Council-
appointed directors. The organisation operates with approximately 75.8 FTE equivalent positions.

CNZ is primarily funded by Christchurch City Council, receiving $16.349m in LTP funding for the 2025/26 year. An
additional $3.1m is sourced from the Crown and third-party partners. The Board approved a total budget of $20.15m
resulting in a planned deficit of $386,000 funded from reserves.

Additional funding includes $300,000 screen grant funding approved by Council. Further event funding will be
allocated throughout the year via the Event Ecosystem Funding managed by the City Partners Group.

$3.1M

———— CENTRAL GOVERNMENT
& THIRD PARTY FUNDING

$300K

ADDITIONAL CCC FUNDING
FOR SCREEN GRANT

1YEAR ONLY

$16.3M——

CHRISTCHURCH CITY COUNCIL

Strategic direction and delivering on outcomes
CNZ’s purpose is: Together we’re shaping an economy where people and places thrive.

Each year CNZ receives a Letter of Expectations from Christchurch City Council. In response, the Board develops a
Statement of Intent outlining objectives, scope of activities and performance measures.

e The CNZ strategic framework guides delivery across three core areas:
o Encouraging regenerative economic growth, as set out in the City Economic Ambition,
o Strengthening the City Identity locally, nationally and internationally,
o Partnering with stakeholders and communities to deliver Destination Management Plans for
Otautahi Christchurch and Te Pataka o Rakaihautl Banks Peninsula.

This framework drives progress towards measurable outcomes to increase Christchurch’s productivity,
liveability and attractiveness.

Chl’iStChUl’ChNZ christchurchnz.com
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3. Economic update'

CHRISTCHURCH | CANTERBURY | NEW ZE

4

4

DATA NOT
AVAILABLE

DATA NOT
AVAILABLE

2 2 =2 & a o

DATA NOT
AVAILABLE

ChristchurchNZ

Economic Overview

In the year to June 2025, Christchurch’s economy shrank slightly by 0.1%, while
Canterbury saw a small increase of 0.1%. Both areas performed better than the
national economy, which declined by 0.8%.

Labour Market

Unemployment in Christchurch rose to 5.8% in the June quarter - the highest since
2012. This was higher than Canterbury (5.0%) and the national rate (5.1%), but lower
than Auckland (6.1%).

Christchurch’s participation rate (share of working-age population either working
or looking for work) was 72.6%. This was lower than the previous quarter but slightly
above its 10-year average and higher than both Canterbury (71.9%) and the national
average (70.2%).

Business Activity

Canterbury led the country in business growth in the year to August with a 2.4%
increase in the number of business locations - nearly 1,900 more than the previous
year. This was more than double the national growth rate of 1.1%.

Employment Trends
Filled jobs in Canterbury rose by 0.6% in August compared to the same time last
year, while nationally, filled job numbers fell by 0.7%.

Online job listings in Canterbury were up 14% year-on-year in September - the
fourth consecutive month of growth. This kind of momentum hasn't been seen in
Canterbury since 2022. In comparison, job listings across New Zealand were up 7%.

Trade and Exports

The value of cargo exported through Christchurch’s ports was 25.0% higher in the
three months to September than it was last year, supported by strong commodity
prices. Even with rising imports, the city maintained a positive trade balance over
the quarter. The value of cargo exported through the wider Canterbury ports
increased 31.6% over the same period while total cargo exported from New Zealand
increased 18.3%.

Industry Performance
Overall, Canterbury’s manufacturing sector continued to grow during the
September quarter in line with the national average.

Canterbury was the only region where the service sector was in expansion during
the September quarter.

Housing Market

Christchurch's median house price was 2.9% higher in September than it was last
year. This compares to a 1.5% decline nationwide. Christchurch’s median house
price in September was $700,000 - significantly lower than Auckland (by 28%) and
Wellington (by 8%). These more affordable prices have helped keep the local market
more stable compared to other major cities.

Retail Spending
Retail spending in Christchurch rose by 0.9% in the three months to September
2025, outperforming the national trend, which saw a rise of 0.5%.

Tourism

International tourism in Christchurch is rebounding strongly. International Visitor
Arrivals at Christchurch Airport in the three months to August were at 90% of pre-
COVID levels and 17% higher than the same time last year - an increase of nearly
11,500 visitors. Nationally, international arrivals grew by 5%.

Card spending by international visitors in Christchurch stores rose by 22% in the
three months to September, adding $12.5 million compared to the same period last
year. Across New Zealand as a whole, card spending by international visitors rose by
17%.

christchurchnz.com
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4. Quarter One selected highlights in detail

4.1 Waitaha Canterbury Aerospace Strategy launch

ChristchurchNZ led the development of New Zealand’s first regional aerospace strategy to unlock Canterbury’s
potential as a global aerospace hub. Recognising the sector’s rapid growth and strategic importance,
ChristchurchNZ convened the Canterbury Aerospace Leadership Group (CALG) to co-create a values-led
blueprint aligned with national policy.

Key Activities:
e Undertook an 18-month collaboration process including sector mapping, stakeholder engagement and
international benchmarking (over 30 stakeholders involved in strategy development).
e Launched the strategy with a high-profile event and national media campaign including Ministry of Space
(Hon Judith Collins, Minister).
e Established governance and monitoring frameworks to support implementation.

Outcomes and Economic Impact:
e Positioned Canterbury as New Zealand’s aerospace capital and serious global contender.
e Secured cross-sector commitment from iwi, academia, industry, and local government.
e Initiated key projects including workforce mapping, an innovative hub, and international partnerships.
e Strategy endorsed by the Canterbury Mayoral Forum.
e 18 media stories, 10.43M audience reach, $96,481 AVE from launch.
e Strong alignment with national strategies (e.g. Space & Advanced Aviation Strategy 2024-2030).

View the strategy here

4.2 Winter Different — Regional Tourism Campaign

ChristchurchNZ successfully secured $600,000 from MBIE’s Regional Tourism Boost Fund, partnering with five
other regional tourism organisations (Destination Kaikoura, Visit Hurunui, Venture Timaru, Mackenzie Tourism,
Development West Coast) to deliver a collaborative winter campaign targeting East Coast Australia. The campaign
aimed to increase off-season international visitation and promote regional dispersal, leveraging new Trans-
Tasman flight routes to drive economic growth across Canterbury and neighbouring regions. The campaign ran
from 8 May to the 16 July to encourage travel in June, July and August.

Key Activities:
e Developed a funding application with our objectives and strategic approach to drive winter visitation and
dispersal.
e Developed a data-driven campaign with regional partners and creative agency.
e Launched a microsite and digital advertising showcasing regional experiences.
e Secured discounted rates from over 160 tourism operators.

e Partnered with Webjet, Snap Rentals, Great Journeys and Tourism New Zealand’s media partner based in
Australia (Mindshare).

e Negotiated flight deals including $150-off fares to Christchurch.

Outcomes and Economic Impact:
e 16.2 Metaimpressions, 134K clicks, 288K video plays.
e 89K microsite sessions, over 2,000 actions.
e $150-off flight deal resulted in 1,158 bookings, generating an estimated $2.6m in economic impact that
can be directly attributed due to our conversion partnership.
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e Webjet bookings to Christchurch up 43% year on year (partial attribution) during the campaign period of
May to July.

e Total additional passengers arriving from Australia in winter months was 7,539 (26% above target of
6,000). This is a 19% increase compared to winter 2024.
Estimated additional economic uplift is based on average spend per person per day. "

Month 2024 2025|Additional passengers |Length of stay |El perday |El Total

June $270 $250 831 9.5 %240980| $2,280.405

July $320 $344 4,782 9.5( $1,645,008| $15,627,576

August $365 $382 1,926 05| %754992| $7,172424
TOTAL 7,938 9.5| $2,640,950| $25,089,405

e Positive impact across the tourism ecosystem including accommodation, hospitality, retailers, transport,
and Christchurch International Airport.

e Demonstrated the power of regional collaboration and targeted digital marketing to drive measurable
tourism outcomes.

4.3 CNZ Website Redevelopment

In response to evolving digital needs and strategic priorities, ChristchurchNZ launched a new website in
partnership with local agency Plato Creative, following a national RFP process. The new platform replaces the
2020 version and consolidates CNZ’s digital presence into a single, immersive experience that reflects the city
brand and supports future scalability.

Key Activities:
e Selected Plato Creative through a national RFP process.
e Developed a user-first, brand-aligned website with scalable, future-ready technology.
e Designed custom templates and integrated Al-powered search and CRM systems.
e Ensured full accessibility compliance and mobile-first responsiveness (72% of users access via mobile).
e Embedded APIs and improved social media integration for a more interactive experience.

Outcomes & Economic Impact:
e Created a true digital face of Christchurch, while also amplifying city ambition, economic insights, and
CNZ services.
e Delivered a mobile-first, fully responsive platform optimised for accessibility and SEO.
e Improved stakeholder engagement through CRM integration and personalised user experiences.
e Future-proofed the site to adapt to changing intervention focuses and compliance standards.

e Strengthened brand alignment and emotional connection with users through immersive design and
storytelling.

View the website here

4.4 Energy Advisor Engagement — Supporting Business Sustainability

ChristchurchNZ identified an opportunity to support a local manufacturing business with energy advisory services
during a business growth session. The engagement aimed to help the business reduce energy usage and costs as
part of its operational expansion and sustainability goals.

Key Activities:

e Conducted analysis of current energy usage and identified trends to support forecasting and budgeting.
e Completed a site visit to assess heat energy use and identify opportunities for reduction or recovery.
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e Identified three key opportunities for energy and cost savings and conducted initial and refined analysis in
collaboration with operational staff.
e Presented findings and recommendations to senior leadership and operational teams.

Outcomes & Economic Impact:
e Three energy-saving opportunities identified:
o Heatrecovery from process water
o Exhaust heat recovery from dryers
o Surface heat loss reduction in chemical processing
e Estimated annual savings:
o 163,000 litres of diesel
o 1.72 million kWh of energy
o $244,000 in cost savings
o 430 tonnes of CO,e emissions reduction
e Additional potential savings of $90,000/year through reduced fixed energy charges.

5. Quarter One activity overview

ChristchurchNZ delivered a wide range of initiatives and engagements across Business Growth & Investment
Attraction (including Urban Development) and Visitor Economy & City Promotion. These activities supported
strategic goals, strengthened partnerships, and enhanced Christchurch’s visibility and competitiveness across
key markets.

5.1 Business Growth & Investment Attraction

e The Business Growth team, which works 1:1 with companies to build capability, has had a strong start to
the financial year - generating a quarter of the annual Callaghan lead target in the first month and finalising
all Regional Business Partners (RBP) related subcontractor agreements.

e We have launched our pilot business scale up intervention, designed to support potential high growth
companies to bridge a key hurdle to growth. Our business growth advisors work with businesses 1:1 to
identify and address a specific business challenge which is preventing scale. Five companies are involved
in the pilot, working on individual business blockers around operations, leadership and marketing.

e Christchurch is being actively considered by a Taiwanese company as the base for scaling its alternative
protein production using microalgae and microbial fermentation. During their recent visit, we hosted
representatives, showcased several potential sites and presented the local ecosystem report to highlight
Christchurch’s strategic advantages.

e On 16-17 July, Christchurch hosted the national Cleantech Trek led by Ara Ake, bringing together 30
cleantech innovators, investors, companies, and support agencies. ChristchurchNZ partnered with Ara
Ake to select Otautahi Christchurch as the destination, helped shape the itinerary and hosted a welcome
function to kick off the event.

e Therecent signing of a Memorandum of Understanding between BioOra and a Christchurch-based health
institution marks a significant milestone in launching New Zealand’s first private CAR-T therapy
programme. CNZ played a central role in enabling the collaboration — leveraging its health sector network
to connect BioOra with potential partners, facilitating a rigorous evaluation process, and guiding both
parties through the complexities of partnership design, governance, and delivery planning.

e The DataScouts digital infrastructure initiative is progressing well, with the regional trial launched in
collaboration with the Health tech community. The Aerospace pilot launched in early August, allowing
real-time reporting and insights. Additionally, the platform has helped validate our cleantech sector
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5.2

opportunity, with two promising focus areas emerging: sustainable fuels and industrial process
improvement.

ChristchurchNZ hosted the first of three Economic Ambition Workshops to align stakeholders on future
priorities and opportunities in the Food & Fibre sector.

The Christchurch Antarctic Office (CAO) led a coordinated city effort through the Gateway Leadership
Group, aligning Gateway Antarctica, ChristchurchNZ, the City Council, Antarctica New Zealand, and MFAT
to ensure strong New Zealand representation at the COMNAP AGM in Poland, where members endorsed
University of Canterbury to progress negotiations. Letters of support from ChristchurchNZ, Gateway
Antarctica, and the Christchurch City Council reinforced Christchurch’s commitment as a leading
Antarctic Gateway. Retaining the Secretariat will further strengthen the city’s global Antarctic identity, an
ecosystem contributing more than NZ $330 million annually to the local economy.

Screen Canterbury completed a round of the Production Incentive Grant, receiving seven applications
and awarding four grants totaling $232,000 in funding. This investment is projected to generate a total
Canterbury spend of $2.95m.

ChristchurchNZ has entered a partnership with Whitiora to support the development of a Kaupapa Maori
progressive procurement initiative within the takiwa of Te Ngai Tuahuriri Rnanga. This initiative aims to
create meaningful economic opportunities for Maori businesses by fostering stronger buyer-seller
connections, building capability, and addressing systemic barriers. ChristchurchNZ is providing seed
funding and strategic support to enable Whitiora to lead this work, with the shared goal of delivering long-
term value for mana whenua and the wider regional economy.

ChristchurchNZ and the University of Canterbury have developed a refreshed five-year Memorandum of
Understanding (MoU), scheduled for signing in October. While building on an existing foundation of
collaboration, this refreshed agreement is intentionally designed to move beyond business-as-usual.
Christchurch has been working closely with Council to ensure the city is now confirmed as a lead in the
European Union Horizon’s RISE-IN project, backed by $2.9M in funding. This project, involving partners
from 13 countries, aims to enrich soils for carbon capture and explore renewable harvesting of native
species to create commercial models in the biomaterials sector. As a demonstrator city in the project
Christchurch plays a key role in pioneering innovative green financing, including developing a Bankability
Readiness Level framework. The outcomes promise local and international benefits in climate resilience
and sustainable investment.

We delivered in-person workshops and training in Auckland and Christchurch for over 50 key Education
Agents, participated in the Mayoral Welcome Events to welcome almost 400 international students to the
city, delivered the International Student Awards 2025 and launched the Christchurch Educated
International Education Strategic Plan 2025 - 2030.

Fletcher Living has lodged resource consent applications for Sydenham Yard and is in discussion with the
Council planning team on designs for the development. Their intention is to start site remediation in early
2026 with civil ground works underway by mid-year.

Further progress can be seen on the regeneration of New Brighton, with the opening of the Southpaw
Brewery in June — the first key tenant of the new Martini Investments development at the eastern end of
the Mall. ChristchurchNZ is working with the developer to support the renovation of existing spaces in
preparation for new retail, hospitality and service tenants in coming months.

Visitor Economy & City Promotion

The New Zealand Fashion Week event in Christchurch has now been confirmed. The event not only
increases portfolio diversification but will be leveraged to support Christchurch’s strength in the food &
fibre sector through partnerships with local businesses. The first Christchurch event will take place in
November 2025 with two larger scale annual events in 2026 & 2027.
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e Partnership letters with key partners for ON SHOW have been signed, including with Canterbury Jockey
Club and the A&P Show. Advertising is now in market.

¢ Announcement made regarding the Super Rugby Round with One NZ Stadium at Te Kaha to host three days
of Super Rugby Pacific over Anzac weekend.

e Supercars Championship dates officially announced for 17 — 19 April 2026, one week after Taupo and the
last weekend of the school holidays. ChristchurchNZ is currently establishing governance and reporting
structures alongside Supercars, MBIE, CCC and the Canterbury Car Club, following the SailGP model.

o Festival of Brass was held over five days in early July attracting 3,800 attendees, including 2,150 visitors to
Christchurch, generating 9,800 visitor nights and delivering an estimated $1.9M in visitor spending.

e Thisyear Doc Edge celebrated 20 years of documentary excellence. As an Oscar®-qualifying Festival, Doc
Edge is a global platform for bold and impactful storytelling. It had 78 films and 12 immersive projects.
ChristchurchNZ supported digital promotion of the festival and curated the opening event.

e Christchurch has been awarded a series of international cricket matches to be hosted at Hagley Oval. This
includes Blackcaps games against England, West Indies and South Africa, and White Ferns games against
South Africa.

e We have partnered with Te Pae to host the Banksy Street Art exhibition in December. The investment
focuses on research to understand people’s appetite and perceptions towards street art
exhibitions/museums. We are also collaborating with local street art groups Action Reaction Christchurch
City (ARCC) and Watch this Space to deliver complementary activities in the Central City in the lead up to
and during the exhibition.

e Christchurch was well represented at the NZ Events Association Awards. The Isaac Theatre Royal won the
venue of the Year for the 2025 NZ Squash Open, Loren Aberhart was awarded with an industry contribution
award for outstanding contribution to the industry and the World Buskers Festival was a finalist in the
Marketing or Creative of the year category.

e The City Brand Research Report was received. Brand Health score is up 6.6% from FY24, and up 11% on
FY23 scores.

e Aresearch project has been completed which outlines the full scope of the accommodation sector in the
city ahead of the opening of OneNZ Stadium at Te Kaha. The research has shown the city has the capacity
to cope with significant major events.

e As apartnership with TourismNZ, Australian News show Sunrise broadcast live from Mt Hutt in June and
for three days consecutively in Christchurch in early July. Since the broadcast we have heard from partners
who featured in crosses — both noted more than more than 250% increase in web traffic immediately
following the interviews.

e Christchurch hosted the RTNZ annual conference in August 2025 and ChristchurchNZ facilitated a
discussion with Minister for Tourism and Hospitality Louise Upston on future funding models for RTOs.

e ChristchurchNZ participated at Kia Ora South in Hong Kong and China alongside CIAL, and Kiwilink India
and Southeast Asia, and Kia Ora South in Melbourne.

e ChristchurchNZ hosted 25 famils, including travel trade engagements, media famils, hosting international
investors and trade showcases for International Education agents.

e Q1 saw earned media coverage of 976 stories with a potential reach of 726 million and Advertising Value
Equivalency of $6,718,685.

e Our Air New Zealand Partnership activity ran to increase demand into Christchurch for Spring (in market
29 Jul-11 Aug, retail campaign 12-14 August). 6.77M impressions, 47K clicks, and strong booking growth
across key domestic routes (e.g. Tauranga +151%, Hamilton +149%).

e We co-hosted an Adelaide Showcase, a travel trade event with Air New Zealand in anticipation of the new
direct Adelaide-Christchurch service. This initiative engaged 52 travel trade professionals and secured a
famil for further destination promotion.
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ChristchurchNZ connected 140 inbound tour operators with 51 regional tourism businesses through an
Auckland ITO Event — Central South Island Product Showcase, strengthening regional collaboration and
trade relationships.

The city welcomed a new direct jet service from Hamilton with ChristchurchNZ initiating a destination
takeover of Hamilton Airport’s departure lounge wall to promote Christchurch.

We participated in a cultural engagement visit to Onuku Marae and Takapiineke to deepen
understanding of the Rinanga’s aspirations and explore how CNZ can support tourism development
initiatives that align.

ChristchurchNZ partnered with Tourism Industry Aotearoa to undertake a tourism sustainability scan,
assessing sustainability practices across local tourism operators to inform future training modules.

We relaunched our Destination Partner Programme with $150,000 of revenue secured in August alone.
We submitted 19 Business Event bids to attract conferences to Christchurch.

Work to identify and progress Visitor Experience & Activation projects is moving forward, with an
investment case for the Otautahi Christchurch Creative Illumination Framework underway, coordination
and activation support planning around major events and facility openings in 2026, ongoing support for the
city’s street art programme, and support for Council’s work in Cathedral Square.

Looking ahead

Our spring campaign runs from 1 September to mid-November, promoting Christchurch as a must-visit
destination during the shoulder season. By showcasing a vibrant calendar of events and integrating the
City Identity through the ON SHOW platform, we aim to drive increased visitation and stimulate consumer
spending across retail and hospitality sectors whilst also fostering community pride.

ChristchurchNZ is the destination partner for the New Zealand Aerospace Summit, taking place 7-8
October. The event is expected to attract over 750 delegates, including a strong international presence
following the International Astronautical Congress in Sydney. ChristchurchNZ is contributing to workshops
and panel discussions. Alongside the summit, ChristchurchNZ is hosting Space Cities Network delegates
and coordinating business tours for international and VIP guests, further positioning Christchurch as a key
player in the global aerospace sector.

Christchurch will host the Adaptation Futures Conference in October, co-led by the University of
Canterbury and the World Adaptation Science Programme (UN). The event will bring 1,800 in-person
delegates to the city, with thousands more joining online. Attendees include global scholars,
policymakers, Indigenous leaders, and innovators focused on climate adaptation. ChristchurchNZ, in
partnership with Tourism New Zealand and the University of Canterbury, played a key role in securing the
winning bid to host the conference. Throughout the week, ChristchurchNZ and Christchurch City Council
will showcase local efforts to build a regenerative, resilient economy, highlighting innovators such as
Aspiring Materials, Seismic Shift and KiwiFibre.

In early December, Christchurch will host the Professional Conference Organisers Association (PCOA)
Conference, welcoming approximately 300 delegates from across Australia and New Zealand. This high-
profile event presents a significant opportunity to showcase Christchurch’s world-class venues,
experiences, and operators to a highly influential audience. ChristchurchNZ is playing a key role in the
delivery of the conference, recognising its potential as a legacy event that will generate long-term business
opportunities and reinforce the city’s position as a premier destination for business events.
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This year’s Antarctic Season Opening (October 7 - 12) propels Otautahi Christchurch onto the world stage
where nations meet at the edge of the world to advance Antarctic, Southern Ocean and atmospheric
research. Over six days, leading scientists, national Antarctic programs, diplomats and innovators will
converge to showcase world-leading collaboration and climate research. From the HALO South mission
with the German Embassy to Explorers’ Day, inspiring the next generation of Antarctic and aerospace
talent, the programme demonstrates how our city turns connection into discovery.

Work continues toward establishing a National Hydrogen Hub in Christchurch, representing a significant
opportunity to attract international aerospace companies seeking to test with liquid hydrogen, while
simultaneously supporting decarbonisation of New Zealand’s heavy transport sector and growing critical
infrastructure. A recent workshop involving the NZ Hydrogen Council, Christchurch Airport, CCC, Fabrum
and Selwyn District Council helped align priorities and strengthen collaboration.

ChristchurchNZ continues to work with the Christchurch Engine Centre to support their plans to hire 200
additional engineers and tradespeople to support the recent investment. We have created a talent video
aligned to our manufacturing strategy for the company that we will promote through our channels.
ChristchurchNZ is building a relationship with the Tait Foundation, a philanthropic organisation that helps
fund initiatives to develop New Zealand’s next generation of STEM talent. There is the potential for the
foundation to financially support some of our key STEM talent initiatives.

The cruise season commences on 25 October (and concludes 10 April). There are 65 ships visiting
Lyttelton Port with an estimated 125,000 passengers. There are four ships going into Akaroa (with a total of
1,200 passengers across the four ships).

ChristchurchNZ will lead the application for a second round of funding via the Regional Tourism Boost
Fund. We are applying for funding to drive more visitation out of Australia in partnership with the Central
South Island collective of Kaikoura, Hurunui, West Coast, Mackenzie and Timaru.

ChristchurchNZ has attracted the filming and coordinated programme and logistics for a large-scale TV
production in the city in October. The details of this still cannot be released while we are under NDA
however it has the potential to drive interest to visit particularly out of the US market.

CNZ submitted two applications to the MBIE Events Boost Fund, a contestable funding initiative designed
to support the delivery of impactful events in New Zealand during the 2026 calendar year. CNZ applied for
funding for the ON SHOW Spring Destination campaign and for the Autumn Super Season Destination
Campaign. An additional 25 support letters were provided to event organisers on behalf of the city
reflecting host city support to allow events to apply directly.

Between October 2025 - April 2026, the Major Events Team is set to partner with 16 major events across
Christchurch, contributing significantly to the city’s visitor economy. These events are projected to
generate approximately $36 million in additional visitor spending within the current financial year. CNZ
is actively collaborating with event promoters/organisers to ensure alignment with city marketing
narratives, maximise broadcast and promotional opportunities and embed leverage and legacy initiatives
where applicable. This strategic approach aims to amplify the impact of each event, enhance
Christchurch’s national and international profile, and deliver long-term benefits. Details overleaf.
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Visitor
Event Date Name of Event Nights Visitor Spend Estimate
Estimate
18/10/2025 and
20/10/2025 BLACKCAPS v England T20 x 2 3,700 668,838
Constellation Cup:
29/1072025 Silver Ferns v Australia 1,500 800,000
16/11/2025 BLACKCAPS v West Indies ODI 1.900 320,000
11/11/2025 Addington Cup Day 8,800 2,000,000
15/11/2025 Riccarton Race Day 14,200 3,100,000
Christchurch Spring Fashion
7-9 November Festival presented by NZFW 200 44,000
2-6 December 2025 BLACKCAPS v West Indies Test 2850 408,900
18 Dec 2025- 18 Jan .
2026 Art of Banksy Exhibition 800 160,000
23/01/2026 World Buskers Festival 1775 300,000
19-22 Feb 26 Crankworx Summer Series 2300 337,109
27 & 28 Feb 2025 Electric Avenue 62,900 10,000,000
3-8/03/2026 PSA NZ Open (Squash) 2100 350,000
Double Header:
25/03/2026 BLACKCAPS v South Africa T20 & 1.800 334,400
WHITEFERNS v South Africa T20 ’
29/03/2026 WHITEFERNS vs South Africa ODI 440 100,000
. Super Rugby Pacific:

24-26 April Super Round 2026 34,125 6,142,500
17-19 April Supercars Championship 38,000 10,000,000

ChristchurchNZ

christchurchnz.com

Item No.: 11

Page 303

Item 11

Attachment B



Finance and Performance Committee Christchurch
26 November 2025 City Council -

7. Operations and performance results

71 KPIs and Levels of service

CNZ’s key performance indicators (KPIs) are measured six-monthly and are scheduled to be measured in Quarter
3. Refer to Appendix One for a list of CNZ’s KPIs and Targets. At the end of Quarter 1, all nine Levels of Service
agreed with Council are progressing well and are expected to be achieved by year-end. For a detailed overview,
refer to Appendix Two.

7.2 Financial Sustainability

CNZ initiated a strategic review to improve the long-term financial sustainability of its economic development
services in response to fiscal pressures and reduced reserve funding. Key activities included leadership
workshops with CNZ and CCHL, external advisory support, and an Investment Logic Mapping session to explore
new revenue streams. Early wins include securing $600K for the Winter Different campaign, and submitting bids
for $10M in central Government event funding. These efforts aim to reduce reliance on rates and align funding with
measurable outcomes.

8. Financial summary to 30 September 2025

Actual to Budget to Sept Variance
ChristchurchNZ Holdings Financial Sept 2025 2025 Vari Prior Period Prior Year to
’ ariance
Summary $000’s AU Sep 2024 Sep Actual
Management Accounts

CCC Core Funding 4,087 4,087 0 3,975 112
Other Operating Revenue

. o 637 558 85 662 (19)
(including interest)
Operating Expenditure (3,803) (4,068) 265 (3,902) 99
Total Surplus before tax 921 577 736 191
Total Assets 8,920 8,427
Revenue % non-shareholder 8%

The net position for the first three months of the financial year shows a year-to-date (YTD) surplus of $921k. The
surplus is higherthan budget mainly due to higher-than-expected income from interest and destination partner fees,
and lower spending across the organisation. The underspend is largely timing-related, with expenditure expected in
Q2, which will bring the results closer to budget.

Shareholder equity has also increased year on year, mainly due to funding being held to finalise future event
contracts.
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9. Risk management

CNZ regularly assesses and reports organisational risks to the Board and the Health, Safety, Audit and Risk

Committee. High-level organizational risks reported during the quarter:

Risk
1 Climate Change
(10 years plus)

2  Economic
Volatility/
Recession

3. Major Events

4. Urban
Development

5. Key Personnel

Description

Work programme/projects/social
license are impacted by climate
change.

Economic volatility/recession impacts

economic development outcomes.

Mandate, funding and change in

personnel

Section 17 Arecommendations not yet
considered. Mandate for urban
development functions is unclear.

Talent retention and culture

Mitigations

Embedding Economic Ambition, increasing
support for business sustainability programmes,
working with the Council on coastal adaptation
plans and destination management plans, CNZ
internal emissions targets.

Strong city strategies, clear purpose and
outcomes in CNZ Strategy and Statement of
Intent, purposeful investment through proactive
and reactive prioritisation of work programmes,
development of long-term financial sustainability
strategy.

Recruitment underway to increase capacity in the
team. City Partners Group engagement and
support. Close working relationship with Venues
Otautahi and central Government.

Service level agreement with DCL, governance
process for approvals in place, ongoing regular
engagement with CCHL and CCC. Targeted
stakeholder engagement to reduce risk, ongoing
communications plan.

Strong people and culture strategy, CNZ brand
work — exemplar employer, strong and visible
values. Recognition of risks and symptoms of burn
out

6. CNZ continues to implement and manage mitigations for the following risks: Disaster/Business Disruption |

Cyber Attack | Constrained Funding Environment |[Health and Safety.

ChristchurchNZ
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Appendix 1: ChristchurchNZ KPIs and Targets half year results (July - September 2025)
Note KPIs measured in December and June

KPI MEASURE TARGET STRETCH TARGET HALF-YEAR RESULTS
2024-25

Long-lasting job creation supported by 500 FTE jobs 650 FTE jobs Measured in December

ChristchurchNZ

Short-term job creation supported by ChristchurchNZ 500 FTE jobs 600 FTE jobs Measured in December

through events, urban development, and screen

activity

Estimated value of GDP contribution attributable to $80 Million $90 Million Measured in December

ChristchurchNZ activity

Contribution to visitor spend supported by $40 Million $50 Million Measured in December

ChristchurchNZ*

Value of investment into Christchurch supported by $120 Million $130 Million Measured in December

ChristchurchNZ (excluding local government)

Attribution of economic outcomes to CNZs work has been requested by the Shareholder. The challenge of measuring outcomes from the work of Economic
Development Agencies and Regional Tourism Organisations is a national and international issue. Work is underway to consider a national approach to KPIs
which may impact future KPIs, subject to Shareholder approval. The methodologies for monitoring these outcome measures utilise a mix of data, customer
survey responses and modelled estimates (which necessitates the application of some assumptions and judgements).

Appendix 2: Levels of Service Quarter Three results (July - September 2025)

LEVELS OF SERVICE MEASURE TARGET 2025-26 Q1 RESULTS
Targeted Innovation Investment and Business Support

Partner with Mana Whenua to support growth in Maori 2 initiatives O 2 initiatives
prosperity and self-determination

Ensure Christchurch businesses have access to 800 engagements 173 engagements

e

comprehensive advice and support to grow
competitiveness, resilience, and sustainability.

Attraction of external investment for sustainable $1,500,000 external investment On Track
economic development service O
Activating Assets, the Central City and Strategic Locations
Prepare City bids to attract business events to 30 City bids 19 City bids
Christchurch O
The city is successful in its bids to attract business At least 35% success rate O On Track
events to Christchurch
Area of improvement to public and private space 6,000 square metres O On Track
City Positioning
High level of engagement on CNZ owned digital 4 million engagements On Track
channels and platforms O
Meeting benchmark brand tracking targets with key Christchurch ranks higher than
audiences comparison cities for resident pride O On Track
and domestic traveller
consideration
Number of familiarisation, trade or policy engagements
with trade agents, investors, government, or media 60 engagements O 25 engagements
supporting: business, investment, visitor, talent, completed

convention, major events, screen, Antarctic
programmes or international education attraction and
retention
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Economic Update Table - Sources and Guidance
Table arrows denote whether a measure has improved or deteriorated over a period.

Figures in this report are based on the latest available at the time of writing, with comparison periods and sources detailed below:

Economic overview
. Figures relate to annual average percentage change in GDP for the year to June 2025 compared to the year to June 2024. Provisional figures have
been used. GDP has been measured in 2024 prices. Source: Infometrics.
Labour Market
. Unemployment rates are based on unadjusted figures for the June 2025 quarter.
. Participation rates are based on the labour force participation rates (the proportion of the population aged 15-64 who are either employed or
unemployed) for the June 2025 quarter.
. Source: Stats NZ Household Labour Force Survey data. This work includes customised Stats NZ’s data which are licensed by Stats NZ for re-use
under the Creative Commons Attribution 4.0 International licence.
Business Activity
. Business growth figures are based on the change in the number of business geographic units in August 2025 compared to August 2024. Source:
Stats NZ.
Employment Trends
. Filled jobs as measured by the monthly employment indicators (MEI) are an average count of paid roles across the month collected through payroll
reporting. Growth in filled jobs is based on the change in filled jobs in August 2025 compared to August 2024. Source: Stats NZ.
. Jobs Online measures changes in online job advertisements and is indexed to May 2007. Jobs Online growth compares the indexed Jobs Online
figure for the September 2025 month to the September 2024 month. Source: MBIE.
Trade and Exports
4 Export figures are based on Stats NZ’s Overseas Export Cargo Statistics. These are valued at Free on Board, which includes the value of the goods
plus all costs up to the point they are loaded on the export vessel.
Christchurch export value captures the value of cargo exported from Lyttelton seaport and Christchurch airport during the period.
Canterbury export value captures the value of cargo exported from Lyttelton seaport, Christchurch airport, and Timaru seaport during the period.
New Zealand export value captures the value of cargo exported from all sea and air ports in New Zealand during the period.
The growth rate is based on the change in the value of cargo exported in the three months to September 2025 compared to the three months to
September 2024. Source: Stats NZ.
Industry Performance
. The Performance of Manufacturing Index (PMI) is a monthly survey of the manufacturing sector providing an early indicator of activity levels. A PMI
reading above 50 points indicates manufacturing activity is expanding; below 50 indicates it is contracting. In the three months to September 2025,
Canterbury’s average unadjusted PMI score was 50.5 and New Zealand’s average unadjusted PMI score was 50.6. Source: BNZ - BusinessNZ.
e  The Performance of Services Index (PSl) is a monthly survey of the service sector providing an early indicator of activity levels. A PSI reading above
50 points indicates manufacturing activity is expanding; below 50 indicates it is contracting. In the three months to September 2025, Canterbury’s
average unadjusted PS| score was 51.1 and New Zealand’s average unadjusted PMI score was 47.7. Source: BNZ — BusinessNZ.
Housing Market
. Growth in house prices are based on the median house price for the month of September 2025 compared to September 2024. Source: REINZ.
Retail Spending
. Growth in retail spending measures the change in the value of retail spending via in-store electronic card transactions during the three months to
September 2025 compared to the three months to September 2024. Source: Marketview.
Tourism
. Growth in International visitor arrivals is based on the total number of international visitors arriving in the three months to August 2025 compared to
the three months to August 2024. Pre-COVID comparisons are based on the number of international visitors arriving in the three months to August
2019. Source: StatsNZ.
. Growth in card spending by international visitors measures the change in the value of in-store electronic card transactions by people who reside
outside of New Zealand in the three months to September 2025 compared to the three months to September 2024. Source: Marketview.

LI S Y

Detailed economic reports and a live economic dashboard can be found on the ChristchurchNZ website.

i International Visitor Arrivals Data commissioned by TourismNZ and collected by StatsNZ. The International
Visitor Survey measures spend and behaviours of international visitors to NZ. The information is produced by
MBIE: https://www.tourismnewzealand.com/insights/tourism-data/

Chl’iStChUl’ChNZ christchurchnz.com
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12. Council-controlled Organisations - Annual Reports 2024/25

Reference Te Tohutoro: 25/1866418
Responsible Officer(s) Te
Pou Matua:

Accountable ELT Bede Carran, General Manager Finance, Risk & Performance / Chief
Member Pouwhakarae: Financial Officer

Linda Gibb, Performance Advisor, Finance

1. Purpose and Origin of the Report Te Putake Pirongo

1.1 The purpose of this report is to present the Annual Reports 2024/25 with audited financial
statements for the following Council-controlled organisations (CCO) - Transwaste Canterbury
Ltd (Transwaste), Riccarton Bush Trust (RBT), Rod Donald Banks Peninsula Trust (RDBPT) and
Te Kaha Project Delivery Ltd (TKPDL), refer Attachments A-D for the respective annual
reports.

1.2 Alsoincluded are the Quarter 1 Performance Report (1 July-30 September) for Te Kaha Project
Delivery Ltd (refer Attachment E) and the Half Year Report (1 January - 30 June) for Civic
Financial Services Ltd (Civic), refer Attachment F.

1.3 Thisreportis staff generated and has been written following receipt of the reports for the
above-named organisations in September and October.

2. Officer Recommendations Nga Tutohu

That the Finance and Performance Committee:

1. Receives the Annual Reports for 2024/25 with audited financial statements for the following
Council-controlled Organisations:

e Transwaste Canterbury Ltd;
e Riccarton Bush Trust;
e Rod Donald Banks Peninsula Trust; and
e Te Kaha Project Delivery Ltd.
2. Notes that all the above entities received unmodified audit opinions.
3. Receives the Quarter 1 2025/26 Performance Report for Te Kaha Project Delivery Ltd; and

4, Receives the Half Year Report 2025 for Civic Financial Services.

3. Background/Context Te Horopaki

3.1 Thisreport covers three separate reporting periods which are:
(i) annual reports for Transwaste, RBT, RDBPT and TKPDL,;
(ii) first quarter report for TKPDL; and
(i) half-yearly report for Civic.

Annual reports

3.2 Section 67(1) of the Local Government Act 2002 (LGA) requires the board of a CCO to submit an
annual report to its shareholders within three months of the end of the financial year.
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3.3

3.4

3.5

Section 67(2) of the LGA requires an annual report to include the information required by
sections 68 and 69 of the LGA, which includes comparing performance with the Statement of
Intent (SOI), explaining material variances and including an auditor’s report on the financial
statements and the performance targets and other measures by which performance was
judged in relation to the organisation’s objectives.

The CCOs’ Annual Reports for 2024/25 meet the LGA requirements and all have unqualified
audit opinions, indicating that the financial and performance statements are presented fairly
in all material respects.

There are two CCOs which have not, at the date of this report, delivered Annual Reports for
2024/25: Civic Building Ltd and Central Plains Water Trust, both awaiting audit clearance.

Quarterly and half yearly reports

3.6

3.7

3.8

Section 66(3) of the LGA provides that if the shareholders of a CCO notifies it that they require
quarterly reporting, they must be delivered within two months after the end of the first and
third quarters of each financial year. Section 66(4) provides that each report must include the
information required to be included by the CCO’s SOI.

TKPDL’s Quarter 1 performance report for the period 1 July - 30 September 2025 was received
on 14 October well before its due date of 30 November.

Civicis not a CCO (due to a technicality) and therefore the LGA’s statutory requirements for
delivery of a half year report (within two months of the end of the half year) do not apply. Staff
note its half yearly report was received by Council on 3 September 2025.

4, Considerations Nga Whai Whakaaro

4.1

The following are summaries of each CCO’s performance for 2024/25.

Transwaste Canterbury Ltd

4.2

4.3

Transwaste operates the Kate Valley Landfill which is required to accept non-hazardous waste
from within the Canterbury region.

The company is owned jointly by five Canterbury councils (50%) and Waste Management NZ
Ltd (50%). The Christchurch City Council owns 38.9% of the total shares on issue. Other
councils with shareholdings are the Ashburton, Hurunui, Selwyn and Waimakariri District
Councils. The five local authority shareholders have delegated governance issues to the
Canterbury Regional Landfill Joint Committee.
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4.4  Transwaste’s Annual Report for 2024/25 is at Attachment A. Its financial performance is
summarised in the table below:

Financial Performance Actual SOl target Actual
2024/25 2024/25 2023/24
$000 $000 $000
Earnings before interest and tax (EBIT) 20,275 21,329 21,098
Total dividends paid (Kate Valley 14,650 14,900 12,050
Final dividend paid (Burwood Resource 5,000 5,000 0
Recovery Park)
Total assets 77,444 - 76,874
Equity 31,547 37,052
Shareholders’ funds as % of Total Assets 40.7% 40.7% 48.2%
Government waste levy 20,777 21,300 17,753
Total waste to landfill (tonnes) 346,287 355,000 355,048

4.5 Lower waste volumes by circa 9,000 tonnes and operating cost pressures have led to a
reduction in Transwaste’s profitability for the year against target by $1.05 million and against
last year’s result by $0.82 million.

4.6 Dividends paid in 2024/25 were made up of two components - the annual Kate Valley dividend
of $14.6 million of which the Council’s 38.9% share was $5.7 million; and a final distribution of
the $5 million cash held by Transwaste for contingency in the event of any claims arising
relating to the Burwood Resource Recovery Park which was set up to receive earthquake
waste. The Council’s share was $1.9 million. The distribution was forecast in the SOl and is
reflected in the reduction in shareholders’ funds as a percentage of total assets by 7.5%.

4.7 The Kate Valley dividend is higher by $2.6 million in 2024/25 over the prior year. This was due
to the 2023/24 dividend being partially brought forward and paid out in 2022/23 to enable full
utilisation of imputation credits that would otherwise have been lost following a change of
ownership of Waste Management.

Non-financial performance targets
4.8 The following non-financial performance targets were not achieved by year end:

Target: replacement of grid supply by onsite green supply for a 50% reduction in grid electricity
consumption over the SOI period
The target is a multi-year one. Expectations are for it to be achieved by 30 June 2027.

Target: increase the beneficial use of landfill gas by 25% over the five year period to 2029

As reported previously, Transwaste has been unable to export all the electricity generated due
to transmission line capacity constraints between MainPower and the national grid. Thisis
subject to ongoing discussions with the regulatory authorities. Transwaste has also been
investigating other options for which its excess electricity could be used, including
electrification of its own fleet.

Target: develop and distribute carbon emissions reporting to territorial local authorities (TLAs).
This target supports Transwaste’s commitment to reporting annual carbon emissions
attributable to the waste received from each TLA area. It has been difficult for Transwaste to
get a timely audit from Toit0 to validate the data. Transwaste is currently considering
whether there is merit in its releasing the reports to the TLAs without the Toitu audit.
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Target: health and safety

Maintain or improve current total recordable injury frequency rate (TRIFR) which was zero has
not been met. One medical treatment injury (a cut finger needing stitches) occurred. The
target for ‘no at-fault incidents’ has been incorrectly registered as one (and therefore the
target not achieved). However, the event was not of Transwaste’s making and determined by
the police that the Transwaste vehicle was not at fault.

Carbon emission reporting

4.9

4.10

Page 10 of the Annual Report provides Transwaste’s most recent (2024) certified emissions
results. It advises that its emissions in 2024 were 12,201 tonnes of CO? compared with its 2022
baseline of 32,723 tonnes (a reduction of more than 2.5 times). This is largely due to better gas
capture since 2022 (gas capture in 2022 was 86% and 95% in each of 2023/24 and 2024/25)
coupled with a lower volume of waste by 2.6% to the landfill in 2024/25.

Transwaste has advised that while it is actively seeking to reduce its emissions from
transportation (it bought an EV truck late in 2025 for a trial - expected to start in November
2025), the biggest impact on reducing emissions further is improving its gas capture to offset
the approximately 5% ‘fugitive’ emissions.

Riccarton Bush Trust

4.11

4.12

4.13

4.14

4.15

Riccarton Bush Trust is a charitable trust, with a break-even profit objective. The Trust
administers 7.8 hectares of native bush and Riccarton (historic) House. The Trust was
incorporated under an Act of Parliament in 1914. The Riccarton Bush Amendment Act 2012
underpins the Council’s financing obligations to the Trust.

The key drivers of the Trust’s financial performance are income from the on-site café (The
Quarters), the Saturday morning market, tours and the Council’s annual operating and capital
grants. Third party grants and donations can also contribute significantly when they occur.
The upkeep of the house and bush and staff salaries are the Trust’s largest costs.

RBT’s Annual Report for 2024/25 is at Attachment B.

Riccarton Bush Trust Actual SOl target Variance Actual Variance
2024/25 2024/25 Actv Target 2023/24 ActvLY
$000 $000 $000 $000 $000
Net deficit (2) (244) +242 (41) +39

Against the SOl target, the deficit is lower by $242,000 as a result of higher operating revenue
of $239,000 and lower operating costs of $2,000. Higher operating revenue is attributable to
grants and donations of $237,000 mostly to fund the boardwalk replacement project.

Against the prior year, the deficit is lower than last year by $39,000 from higher revenue of
$112,000 reduced by higher costs of $73,000 (refer Notes 1 and 2; page 11 of the Financial
Statements, Attachment B). The higher depreciation and project costs both relate to the bush
enhancement project.

Non-financial performance

4.16

4.17

A visitor summary on page 6 of the Annual Report shows a 12% decline in visitor numbers for
2024/25 compared with the previous year. This is mainly due to reduced patronage at the
restaurant and The Quarters café, likely influenced by current economic conditions, and fewer
bush walks and utilisation of other Riccarton House and Bush offerings, partly reflecting lower
café and restaurant usage. The Bush was also closed from early June for the bush
enhancement project works.

All non-financial performance measures have been met, with one exception. In its SOl for
2024/25 the Trust committed to developing a plan with clear targets for reducing carbon in the
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4.18

4.19

Trust’s operations to meet the target of becoming net carbon neutral by 2030. The Annual
Report shows the measure as having been ‘partially met’ at the direction of the auditors.

Council staff consider the Trust has done all that is reasonable to demonstrate its
commitment to emissions reductions and the Council’s target to be net carbon neutral by
2030. Staff from the Council’s Climate Resilience team have assessed the plan as good and
that it shows the Trust has a good understanding of which activities are causing emissions and
what they can and will do to make changes. The team notes that intermediate emissions
targets are not necessary with five years to go until 2030.

Council staff will continue to assist the Trust to articulate its plan in a way that will meet the
auditor’s needs in future.

Rod Donald Banks Peninsula Trust

4.20 The Trust supports sustainable management, conservation and recreation on Banks
Peninsula. Its Annual Report for 2024/25 is at Attachment C.
Rod Donald Banks Actual SOl target Variance Actual Variance
Peninsula Trust 2024/25 2024/25 Act v Target 2023/24 ActvLY
$000 $000 $000 $000 $000
Operating surplus/ (228) (355) +127 1,322 -1,550
(deficit)

421 Against the SOI target, the operating surplus was higher by $127,000 due to higher revenue
of $43,000, lower allocation of funding to grants and strategic projects of $115,000 offset by
higher expenditure of $31,000.

4,22 Revenue increases include $19,000 from Rod Donald Hut fees due to both higher prices and
increased utilisation, $15,000 from