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151 / 153 Gilberthorpes Road  
Cost Estimates for Hall and Administration (Barracks) Buildings (05/2024)  
 
Context 

• Site inspection and Cost Estimate undertaken in May 2024 (CCC Technical Services & Design Team – 
Architectural & Structural Design). 

• Indicative cost estimates: a high-level overview of recommended upgrade works required to meet a 
healthy building standard to Building Code compliance to enable re-occupation of the buildings. 

• All costs GST excluded. 
 

 
 
HALL BUILDING 
  

Element Cost  

Demolish Toilet amenities and make good $20,000  

Construct new Accessible Toilets within existing rear space $65,000  

New accessible ramp to entry $20,000  

Insulate underfloor, walls and ceiling ($55k) plus paint ($10k) $65,000  

Double Glazing $30,000  

Fire report and complying installation $4,000  

General structural   $5,000  

Professional Fees (say) $20,000  

Consents $10,000  
Contingency (incl say 20%) $50,000  

 Say $290,000 

Site works (form car park, services etc – extent dependent on use / consents) Say $70,000 

Indicative Total Costs  $360,000 

 
Notes 

• Freestanding Hall, 180m2 excluding W/C addition, built circa 1962, uninsulated construction, 67%NBS, 
generally suitable for occupation as far as structural code. 

• Reason for demolishing toilet amenities and make good: structural dislocation from main building/sinking; 
accessibility (step); no accessible facilities; head height; asbestos ceiling lining ($20,000). 

• New toilet block: accessible toilet; unisex accessible; female ambulant toilet and urinal ($65,000). 

• General Structural: assessment and minor structural strengthening to existing shared block wall to existing 
toilet area ($5,000). 

• Exclusions: roof, weatherboards, heating, kitchen / floor lining, commercial kitchen, lighting, general 
painting, FF&E, noise attenuation, escalation. 

• Costs based on City Care rates.  

• P&G / Margin – included.  
 
Other 

• Construction Timeframe (prior to occupation): say 9 months (assumes no major structural issues). 

• Hall Building Replacement Cost: estimated at 180m2 - approx $800,000 minimum.  
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ADMIN/BARRACKS BUILDING  
 
Three conjoined army barracks ‘wings’: 

• Wing 1 - Office/Amenities Wing – 85m2 

• Wing 2 - General Wing – 105m2 

• Wing 3 - Large Open Space Wing – 125m2 

• Wing 4 - (Wing burnt out and demolished) 
 
General Observations 

• Built circa 1940. Relocated / remodelled 1990’s (circa 80-85 years old). 

• 62% DEE. Existing generally near suitable for occupation as far as structural code. 

• Old, semi-temporary, construction, possibly upgraded c.35 years ago – possibly not to building code. 

• Building code has changed significantly since then, plus, new insulation code last year; new, recently, 
upgraded fire code requirements. 

• Insulation construction: presume no underfloor insulation; ceiling / walls in poor condition. 

• Wall, ceiling linings, carpets and drapes near worn out. 
 
Building Renovation Repair Elements required to enable occupation (as a minimum) 
 

Structural: the existing roof trusses would have to be tied to the top plate of the walls. The trusses would 
have to be structurally assessed. Pile foundations/underfloor to be inspected and repaired, Corner concrete 
foundation may be required. 

Replace windows with double glazed aluminium. 
Replace all linings as required. 
New insulation to walls, ceilings, underfloor. 
Damp course underfloor. 
New electrical boards 
Re-wire as required. 
New ramps and steps. 
Upgrade toilet and kitchen facilities. 
New lighting. 
New power outlets. 
Replace any damaged doors. 
New roof and spouting/downpipes as required. 

Fire alarm system. 
New heating as required. 
Painting interior and exterior. 
New floor coverings / curtains. 
Sewer and stormwater drains. 
New comms. 
General building maintenance. 
Fire repair to end of Wing 3. 
Consenting. 
Contract documents/tendering. 
/consultants/consents/project manager. 

 
Ball Park Estimates to upgrade each wing (based on non-intrusive cursory inspection) 
 

Element Cost  

Wing 1 @ say $2500/m2  $210,000  

Wing 2 @ say $2500/m2 $260,000  

Wing 3 @ say $2500/m2 $310,000  

(Note: site /car park works/costs included in Hall Building cost estimate)   $780,000 

Plus: Professional Fees ($120k), Consents ($20k), Project manager ($20k), 
Contingencies, plus inflation ($100k),  

 $260,000 

Indicative Total Costs (to upgrade Wings 1,2,3)  $1,040,000 

 
Notes 

• Construction Timeframe (prior to occupation): say 9 months (assumes no major structural issues). 

• Admin Barracks Building replacement costs: N/A. 
 
Demolition Costs (Wings 1-3): say c$50,000 - 70,000 (demolition plus incidental costs).  
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1  Request for Proposal – 151/153 Gilberthorpes Road, Hei Hei 

 

Request for Proposal 
151/153 Gilberthorpes Road, Hei Hei 

 

Respondent: Home Capital Partners 

 
 
 

 
 
 
The Opportunity 

‘As is where is’ site development for Community based use 

 

RFP Number 31350688 

Date of issue: 31 March 2025 

Closing date and time: 23 May 2025 – 12.00 midday 

Electronic submission of 

response must be uploaded to: 

www.gets.govt.nz 

Hard copy of response: Council tender box (Ground Floor reception), Civic Offices, 53 

Hereford Street, Christchurch 

RFP information contact 

person: 

Barry Woodland  

barry.woodland@ccc.govt.nz 
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2  Request for Proposal – 151/153 Gilberthorpes Road, Hei Hei 

 

 
 
 

Appendix 2 – Response Acknowledgement Form  
This completed form should be emailed as a signed (scanned) document to the RFP information contact 

person.  This enables the Council to understand the level of interest in the RFP and the potential market 

response.  Confirmation that a respondent may participate in the process is not binding, and a respondent 

may elect not to submit a response after initially indicating they may participate in the process.  A respondent 

will not be precluded from submitting a response if this form is not completed and emailed to the RFP 

information contact person by the time and date stated above. 

 

Response for:  151/153 Gilberthorpes Road, Hei Hei 

RFP Number: 31350688 

 

Respondent’s acknowledgment 
 

We acknowledge receipt of the RFP documents dated 31 March 2025.                                                                       

 

Please tick the applicable statement below: 

 

          We may participate in this RFP process 

OR 

We will not participate in this RFP process 

 

Name of respondent (Organisation / 

Company / Individual): 

Home Capital Partners 

Signed by contact person for the  

Respondent: 

Name and title of contact person: James Stewart 

Contact details of the contact person 

Date: 05.06.2025 

 
 

 

 

 

 

✓ 

Christchurch City Council 

5. Appendices 
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3  Request for Proposal – 151/153 Gilberthorpes Road, Hei Hei 

 

Appendix 3 – Form of Proposal  
 

Response for:  151/153 Gilberthorpes Road, Hei Hei 

RFP Number: 31350688 

 

Part A:  Respondent’s acknowledgment 
1. We, being the respondent named below, acknowledge and agree: 

a. that we are interested in participating in this RFP process; 

b. that we understand that the Council is not bound to accept the lowest priced, highest scoring or 

any response received. 

 

2. We understand that no legal or other obligations shall arise between the respondent and the Council in 

relation to the conduct or outcome of the RFP process. 

 

3. We attach the information required to be submitted with this response (as set out in the Key Information 

checklist in Appendix 1 – page 17), and confirm that all such information is complete and accurate.   

 

4. We nominate the following person to communicate on our behalf in relation to the RFP process and our 

response. 

 

Name of respondent: Home Capital Partners 

Name and position of contact person: James Stewart, Chief Executive Officer 

Contact person’s address: 

Contact person’s telephone number: 

Contact person’s email address: 

Signed by authorised signatory of the 

respondent: 

Name and title of authorised signatory: James Stewart, Chief Executive Officer 

Date: 05.06.2025 

 
 

 

 

 

 

 

 

 



Council 
06 August 2025 
 

Page 62 

A
tt

a
ch

m
e

n
t 

C
 

 
It

e
m

 1
7

 

  

 

4  Request for Proposal – 151/153 Gilberthorpes Road, Hei Hei 

 

Part B:  Profile of Organisation / Company / Individual 
 

Please respond in full to the profile details required below.  

 

Not-for-Profit/Charitable Trust/Community 

Group/Church Group/Community Housing 

Provider/Private Entity 

Not-for-Profit (Charitable Company) 

Full legal name: 
HOME FOUNDATION GENERAL PARTNER LIMITED 

 

Trading name:  

(if different) 

Home Capital Partners 

Country of residence: New Zealand 

GST number:   

(if overseas tax number please state)  

140-487-635 

Legal status of respondent: (incorporated society / 

individual / limited liability company / trust (if other 

please specify) 

Limited liability company 

Company / NZBN registration number: 
Company Number – 8893548 

NZBN - 9429051593322 

Directors names 

Israel Faithful COOPER 

David George MONK 

Stuart Austen SHEPHERD 

Physical address: 1 Kairua Road, Hornby, Christchurch 8025 

Address for service 

(if different from above) 

As above  

Email Address 

Website: www.homecapital.co.nz 

Location of head office: 1 Kairua Road, Hornby, Christchurch 8025 
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5  Request for Proposal – 151/153 Gilberthorpes Road, Hei Hei 

 

Purpose of organisation / business /individual and 

main community / housing / other objectives eg:     

• Mission / Vision Statement. 

• Main services, projects, activities provided in the 

community. 

• Local, metropolitan, regional, area? 

• Community outreach: people and numbers 

benefiting from the project/service ie: 

o Children/Infants/Young/Old 

o Maori/Pacific/Refugee/Migrant/Other 

o People with disabilities 

o People with limited incomes 

o Families/Whanau/Women 

o General community/Other 

The Home Group is a collective of organisations with a 

shared purpose: Through homes, flourishing 

communities—because a home is the foundation of a 

thriving life. 

 

Home Capital Partners, part of the Home Group, is an 

impact-focused investment fund manager dedicated 

to addressing New Zealand’s housing crisis by 

collaborating with Community Housing Providers, 

councils, iwi, churches and other stakeholders to 

unlock affordable housing projects across Aotearoa 

New Zealand. 

 

Our mission is to address New Zealand's housing crisis 

by using investment funds to create affordable, 

secure, and healthy housing solutions. We strive to 

build a future where everyone has a place to call 

home, ensuring the well-being and prosperity of our 

communities and providing significant economic and 

social impact along the way.  

 

We form partnerships to invest in and develop mixed-

tenure housing that increases available affordable 

housing across Aotearoa. We partner with Councils, 

Government, Community Housing Providers (CHPs), 

Impact Investors, and Philanthropic Donors to deliver 

both social impact and financial returns. 

 

HCP has discussed this opportunity with the Greater 

Hornby Residents Association (GHRA), God’s Ministry 

Christian Church, Te Whare Awhero and Hornby 

MenzShed to work together to provide a shared 

community and OPH space. Our preference is to lead a 

partnership approach with these groups to deliver 

positive community outcomes. 

 

Along with Home Capital Partners, the Home Group 

encompasses : 

- Kāinga Maha—an innovative residential 

development management company, 

- Home Construction—a full-service 

construction company, 

-  Te Wawata Kāinga—a property and tenancy 

management service, and 

-  Home Foundation—a charitable trust and 

kaitiaki of the Home Group.  

Year established: HCP Incorporation Date: 12 Sep 2023 

History:  Briefly describe the history of organisation / 

business / individual including current operations. 

For nearly 14 years, we have been addressing the 

housing needs of Kiwis—home by home, family by 

family—through innovative, collaborative solutions 



Council 
06 August 2025 
 

Page 64 

A
tt

a
ch

m
e

n
t 

C
 

 
It

e
m

 1
7

 

  

 

6  Request for Proposal – 151/153 Gilberthorpes Road, Hei Hei 

 

across the housing ecosystem. 

Together, we are building more than just homes; we 

are creating pathways to security, opportunity, and 

belonging for all New Zealanders. 

 

Total number of paid full / part time staff in 

Christchurch: 

35 

Number of volunteers (and hours per year): 0 

Total number of paid full / part –time staff in NZ: 47 

Total staff worldwide: 49 (all in NZ, incl casual staff) 

Number of locations in NZ: 3 (CHC, TGA & AKL) 

 

Response to key evaluation criteria 
 

Key Requirements - Context 

1. The principle outcome of this RFP process is to identify a sustainable community based future-use for the 

property. 

2. The preference is for a suitable respondent (not-for-profit with a charitable purpose/charitable trust/church 

group/community housing provider/private entity) to own and operate the building(s) subject to a ground lease 

from Council, or purchase the property (land and buildings) as is where is for an intended community-based use. 

 

Please provide your responses to the key evaluation criteria previously outlined at 3.2 (page 10) and listed below 

as follows: 

• Part C – Pass / Fail criteria. 

• Parts D to H – Weighted criteria. 

 

Part C:  Pass / Fail criteria 
 

 Criteria Respondents Response 

1 Alignment with Council Policy and Objectives 

The proposal aligns with Council Policy and 

Objectives – ie including future-use for community 

based purposes.  

 

We are fully aligned with the Council’s strategic 

policy framework and objectives, ensuring that it 

supports community wellbeing, sustainable 

development, and effective land use. By 

prioritizing accessibility, environmental 

sustainability, and social impact, we aim to 

contribute meaningfully to the long-term vision 

set by the Council. 

2 No cost to Council 

The proposal does not require Council funding - ie no 
capital or operational funding from Council other 

than through normal community funding channels. 

 

Our financial strategy guarantees sustainability 

without financial reliance on the Council, 
reducing budgetary pressure while maximizing 

community benefit. 
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7  Request for Proposal – 151/153 Gilberthorpes Road, Hei Hei 

 

Part D:  Eligible Applicant (10%) 
 

Question Respondents’ response 

Eligible Applicant – the proposal received is from an incorporated non-profit with a charitable purpose, 

charitable trust, church group, community housing provider, or private entity committed to community use.  

Please provide the following information. 

 

State which of the following is appropriate. 

 

The proposal received is from: 

• An incorporated non-profit with a charitable 

purpose. 

• Charitable Trust. 

• Church Group. 

• Community Housing Provider. 

• Private entity committed to a community use. 

• Other. 

 

 

• An incorporated non-profit with a charitable 

purpose. 

 

We believe we qualify as an eligible entity under 

Council criteria, operating with a charitable purpose 

and we are committed to fostering community 

engagement, ensuring transparency, and delivering 

services that align with Council expectations. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Council 
06 August 2025 
 

Page 66 

A
tt

a
ch

m
e

n
t 

C
 

 
It

e
m

 1
7

 

  

 

8  Request for Proposal – 151/153 Gilberthorpes Road, Hei Hei 

 

Part E:  Concept Plan (15%) 

Question Respondents’ response 

Concept Plan - the proposal shows a clear vision for the site / buildings, including a high-level implementation 

plan. Please provide the following information. 

Concept Plan: plan to illustrate and 

outline the proposed use (or otherwise) of 

the building(s) and wider site to include 

any future use development proposals (if 

applicable). 

Please see attached Bulk and Location – Appendix A for a visual 

reference.  
 

We have explored a number of options of how the site might best 

be used to serve the local community.  
 

Our current best use of the site would be a mixture of: 

- retaining and refurbishing the Community Hall, with 

the potential to extend it for additional social 

services,  

- allocating circa 400m2 for MenzShed to formalise their 

Hornby Chapter, and  

- building circa 8 new Older Persons Housing (OPH) 

Villas.  

 

The proposed scheme plan adheres to the site’s zoning and 

planning requirements, optimising the redevelopment of the site 

as well as responding to the community use outlined in the RFP.  
 

You will see on the concept plan the trees we are looking to retain 

and those we will need to fell to optimise the use of the site. It 

would be nice to retain them all but the positioning of some does 

not make this feasible. The landscape plan will replace any trees 

felled.  
 

We feel our proposed use delivers on community outcomes and 

having talked further with MenzShed and local Church and 

community groups about collaborating under this approach, we 

have had a positive response to our proposal.  
 

Our concept plan is also straightforward for Council, enabling the 

transfer of land to a  vehicle controlled by a charitable foundation  

delivering multiple community outcomes.  

 

Site Development: confirm whether one 

or both buildings, and whether all or part 

only of the site, are / is required. 

We are proposing to retain and refurbish the Hall. The potential 

exists to extend the hall to provide a space for Te Whare Awhero 

to base the social services from. All other buildings are proposed 

to be demolished to make way for new older persons housing.  
 

Talking with MenzShed, we are also proposing to allocate circa 

400m2 of space for them to set up and run their facility as the 

Hornby Chapter. At this stage, their facilities may or may not 

follow the same timeline as the rest of the construction and 

remediation.  

Community Use: outline the proposed 

users of the building(s) / site and likely 

frequency of use (to include the 

The proposed development will serve a diverse range of users 

and provide both housing and flexible spaces for ongoing 

community use. The 8 new Older Persons Housing Villas will 
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9  Request for Proposal – 151/153 Gilberthorpes Road, Hei Hei 

 

respondents and any other anticipated 

tenants / hirers etc). 

address a critical shortage of fit-for-purpose, accessible housing 

for over 65s in the area. Residents will also benefit from access to 

the remediated Community Hall, which is envisioned as a 

Gathering Place—a warm, welcoming environment for social 

connection, wellness activities, and community events. 

The proposed on-site MenzShed facility will operate during set 

open hours, for example; Monday to Wednesday from 8:30am to 

12:30pm, offering opportunities for social connection, 

woodworking, skill-sharing, and mental wellbeing support, 

especially among older men. 

The Hall will also serve as a hub for several local groups. Local 

church groups have expressed interest in using the Hall for 

services, pastoral care, and weekly gatherings. A “Mums and 

Bubs” groups could also make regular use of the space during 

weekdays, providing a valuable support network for new parents 

and caregivers. 

Te Whare Awhero, a local social services provider, is proposed as 

a tenant or regular user of dedicated office or co-working space 

within the facility. This would allow them to deliver wraparound 

support services on-site, including counselling, housing 

navigation, and practical assistance to whānau in need. 

The proposal responds directly to local housing and community 

needs, offering housing choice for seniors and a highly functional 

site for multiple community stakeholders. Initial engagement 

with key community groups has revealed overwhelming interest 

and need for a development approach of this nature, with strong 

support for both the housing component and the shared 

community space. 

Programme: detail how the concept plan 

will be implemented / staged (noting that 

the immediate, required, repairs to the 

building(s) to enable their use and 

occupation may take at least 6-9 months 

to complete). 

Please see attached Programme – Appendix B 

 

The proposed development at 151–153 Gilberthorpes Road will 

be implemented in a staged manner from pre-construction to 

handover over approximately 24 months.  

Following Council approval to proceed, the design team will be 

appointed in August 2025. Concept and preliminary design will 

run through to early 2026, alongside feasibility, buildability, and 

financial reviews. Resource consent is expected by March 2026, 

with developed and detailed design, and building consent 

processes progressing concurrently until mid-September 2026. 

Procurement of contractors and tender evaluation will occur 

from May to July 2026, with construction commencing in late 

August 2026 and scheduled to continue for 12 months through to 

August 2027. This timeline allows for staged construction, 

beginning with site clearance and demolition, enabling works, 

repairs to the Community Hall, and then proceeding with new 

build elements including the MenzShed and Older Persons 

Housing Villas. 

The programme is structured to ensure activation of the Hall and 

associated community services while maintaining momentum 

toward the delivery of new housing and wider community 

infrastructure with minimal disruption to both uses.  
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Building(s) Ownership and Ground 

Lease 

• What is your timeline for handover of 

the building(s) as is where is? 

• What is your preferred length of tenure 

for the ground lease? 

• What are you expectations and ability 

to pay a rental for the ground lease?   

 

Timeline for handover:  

We would like handover of the buildings as soon possible once a 

decision is made on the successful applicant. E.g. August 2025 as 

per the indicative timeline supplied.  
 

Ownership:   

Rather than proceeding with a ground lease arrangement, we 

propose full ownership of the site for a nominal sum of $1.00. This 

approach recognises that the outcomes sought—high-impact 

community use and delivery of Older Person Housing—will be 

achieved at no cost to Council, while also relieving Council of 

ongoing holding, maintenance, and compliance liabilities. 

 

This approach enables us to borrow in order to build the Older 

Persons Homes, a much more challenging prospect under a 

ground lease model.  

 

Our proposal ensures the site will be used entirely for community 

benefit: 

• The remediated Hall will be retained as a multi-use 

facility serving local groups including church groups, 

parenting support groups, MenzShed, and social services. 

 

• Te Whare Awhero will be supported via the premises to 

deliver wraparound care from the site. 

 

• New, fit-for-purpose housing will meet the urgent needs 

of older residents in the community, enabling safe, 

connected living. 

 

• Gifting or transferring the site at a nominal value unlocks 

these outcomes more rapidly and sustainably, while 

ensuring the site’s long-term purpose remains 

perpetually rooted in public good. 
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Part F:  Funding & Financial Viability (50%) 
Question Respondents’ response 

Funding & Financial Viability – the proposal provides a robust business case, demonstrating secured financial 

resources (at no cost to Council) for: 

• Pre-Planning (design, consents) 

• Structural repairs and site work 

• Demolition or subdivision (if required) 

• Staged development (if applicable) 

• Cash-Flow projections (income, expenses, operational costs) 

Please provide the following information.  
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Financial Position: please provide a brief 

description of your current financial status to include 

audited financial statements for the last three years. 

If this is not available Council will accept a letter 

(from a Bank or Chartered Accountant) confirming 

the status of your financial performance and 

position. 

See Appendix C 

Funding Strategy / Funding Sources – provide 

evidence of your financial capability/resources to 

fund the following at no cost to Council: 

• The repair /refurbishment of the building(s)/site 

for occupation and use (including all 

consenting/construction costs) . 

• The ongoing operation, management, repair and 

development of the building(s) and site. 

Detail the source of funding to support this RFP 

proposal and concept ie: 

• Funding from the respondent. 

• Funding from other external sources. 

HCP confirms that it has the financial capability and 

committed resources necessary to fund the 

development and ongoing maintenance of the 

suggested OPH at no additional net cost to Council. 

 

HCP will take responsibility for: 

• The development of the OPH dwellings and 

surrounding site, including all design, 

consenting, and construction costs required to 

bring the facility up to standard for occupation. 

• The ongoing management and repair of the 

OPH dwellings and associated common areas, 

ensuring the site remains operational, safe, 

and fit for purpose for the long term. 

• The initial refurbishment and extension of the 

Church Hall 

Individual community groups (tenants or partners) will 

be responsible for: 

• Church Hall – the maintenance of their own 

occupied areas, as per any agreed licence-to-

occupy or tenancy terms. 

• Contributing to the sustainability and 

stewardship of the site through active 

engagement and coordination with HCP. 

Revenue: anticipated / likely income (ie rental) from 

other users (tenants / hirers) of the building(s) / site. 

We anticipate that once complete the weekly revenue 

generated per OPH is as follows: 

• 1-bed OPH $500pw (in real terms) 

• 2-bed OPH $550pw (in real terms) 

 

Assuming an occupancy rate of 51/52 weeks p.a, likely 

total revenue achieved by the OPH $227,436. 

 

The CCC website states that small community halls are 

leased out for $16ph. Assuming that the community 

hall could be leased out for 12 hours per week1 this 

would result in possible weekly income of $192 ($9,984 

per year). It has been assumed that this revenue will be 

enough for the community hall to cover its operational 

costs.  

 

Combined Y1 total revenue therefore could be 

$237,420. 
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Cashflows: provide the following 5 Year Income and 

Expenditure (cashflow) budgets - to show: 

1.Operating budget cashflow (revenue and 

expenses): while the immediate repair / restoration 

upgrade work to the building(s) and site is underway 

(ie 6-9 months). 

2.Capital budget cashflow (expenditure): for the 

repair / restoration / upgrade works to the 

building(s) and site. 

3.Operating budget cashflow (revenue and 

expenses): after the repair/ restoration / upgrade 

works have been completed ie to include operating / 

maintenance costs etc. 

Cashflows:  

1. Capital expenditure is over two years. A high-level 

cashflow is attached as Appendix D 

 

2. The Operating Budget Cashflow is shown in 

Appendix E 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
1 Similar to the Ascott Community Centre https://www.ccc.govt.nz/assets/Documents/Consultation/2020/09-

September/Expression-of-Interest-Ascot-Community-Centre-Draft-4.pdf 



Council 
06 August 2025 
 

Page 72 

A
tt

a
ch

m
e

n
t 

C
 

 
It

e
m

 1
7

 

  

 

14  Request for Proposal – 151/153 Gilberthorpes Road, Hei Hei 

 

Part G: Capability & Experience (10%) 
Question Respondents’ response 

Capability & Experience – the proposal demonstrates an ability to manage, deliver, and operate the proposed 

community initiative. 

Please provide the following information. 
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Experience: provide details of your past experience 

of managing and delivering similar projects requiring 

significant upgrade and repair construction works. 

(Provide two nominated referees whom the Council 

can contact – email address and phone number) 

Our team brings extensive expertise in construction, 

project management, governance, and service 

delivery, ensuring we have the necessary capability to 

manage, implement, and sustain the initiative. Past 

successful projects provide evidence of our ability to 

achieve our stated goals. 

 

Complex Remediation:  

 

Project: Jackson Street, Petone, Wellington.  

Client: Kainga Ora 

A complex remediation of four 12-home apartment 

blocks (48 homes total) that required de-canting 

tenants, extensive ACM removal, structural 

strengthening and remediating apartments back up to 

Modern Healthy Homes Standards.  

 

  

Christchurch EQC Programme – Our team has 

delivered over 4,000 successful repairs and 

remediation projects, demonstrating our capability in 

managing complex works with efficiency and care. 

Having been a preferred contractor for EQC and IAG—

the country’s largest foreign general insurer—we have 

built a strong reputation for quality, reliability, and 

responsiveness. Whether addressing weather-

tightness issues, structural repairs, or general 

reinstatement, we bring a solutions-focused approach 

that prioritises safety, clear communication, and 

minimal disruption for homeowners and tenants alike. 

 
Referee 1: (Jackson Street – Home Construction)  

 

ETC – Jackson Street 

 

Referee 2: Shane Austin (KO) 
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New Community-focused housing:  

 
The Residences at Karamu, Broomfield 

The Residences at Karamū is an 84-home mixed-tenure 

development in Broomfield delivered by Home 

Foundation, Kāinga Maha and Home Construction. 

Designed to 6&7 Homestar standards across five 

typologies, the homes offer quality, affordable living 

for first-home buyers and community housing tenants 

alike. A third are owned by Home Foundation and 

leased to the Christchurch Methodist Mission and 

Emerge Aotearoa. Delivered during the pandemic 

through strong partnerships with central and local 

government, Ngāi Tahu Property, and others, the 

project fosters connection through regular 

placemaking events. These include BBQs, seasonal 

celebrations, and support packs—building a cohesive, 

inclusive community across tenure types. 

 

This project ran on time and on budget, even through 

the pandemic and lockdowns. A great display of team-

work from consultant and construction teams.  

 

Awards: 

- 2023 Property Council Awards: Best in Class - 

Community and Affordable Housing   

- 2023 ahi: Brighter Future Awards NZ: Leading 

Housing Development Project 

 

 



Council 
06 August 2025 
 

Page 75 

A
tt

a
ch

m
e

n
t 

C
 

 
It

e
m

 1
7

 

  

 

17  Request for Proposal – 151/153 Gilberthorpes Road, Hei Hei 

 

Te Pakau Maru, New Brighton 

Te Pākau Maru is a 63-home mixed-tenure 

development that has delivered housing options for 

the local community. We have affordable rentals (80% 

market rate), Progressive Home Ownership for Pasifika 

(MPP x Home Foundation collaboration), plus market 

rent and sale opportunities. Another collaboration 

between Kāinga Maha, Home Capital Partners, Te 

Wawata Kainga and Home Foundation. The project 

reflects local housing needs and is grounded in place-

based design with strong urban principles. Its 

beachside aesthetic enhances the streetscape and 

breathes new life and hope. Community partnerships 

have included sponsoring the I Love Brighton festival, 

improving local amenities, and addressing food 

poverty through local food bank upgrades. We are 

intentionally creating a diverse, connected, and 

supportive neighbourhood. 

 

-Stage 1 is complete – on time and on budget.  

-Stage 2 is on track to complete by 10th June-on time  

and on budget.  

-Stage 3 is due Dec-2025. Currently tracking on time 

and on budget.  

 

Referee 1: Rachael Shiels – Christchurch NZ 

 

Referee 2: Amanda Healy 
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Community Facilities: outline your experience and 

track record regarding the development and 

operation of successful community based facilities 

(for ownership or rental). 

(Provide two nominated referees whom the Council 

can contact – email address and phone number)  

 

 
Kia koa te Whenua 

Needing a new home for the Home group entities—Kia 

ko ate Whenua was intentionally designed and built to 

support our team and the work we do, as well as value 

aligned organisation and groups. This modern, 

functional space also is tenanted to Etu Tanagata, as 

well as being available for private hire to community 

focused organisations.  

 

New Brighton War Memorial & Community Centre 

Home Construction was a preferred contractor under 

the Christchurch City Council Commercial and Social 

Housing Repairs Programme, we undertook 

betterment, repair and strengthening work to the local 

community centre. The centre is a multi-use facility 

available for community activities and private social 

functions. 
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Management: indicate how the building(s) / site will 

be managed ie management structure, staff numbers 

by position / role. 

The site will be owned and overseen by Home Capital 

Partners (or a subsequent Limited Partnership entity), 

who will retain overall responsibility for the 

governance and strategic direction of the 

development. 

 

Te Wawata Kāinga will be appointed as the Property 

and Tenancy Manager, responsible for day-to-day 

operations of both the Older Person Housing (OPH) 

villas and the Community Hall. Their responsibilities 

will include tenancy management, property 

maintenance, bookings, and coordination of 

community activities. 

 

The Community Hall will operate under a "head lease" 

model. A primary tenant—such as a local church or 

established community organisation—will take on the 

head lease and be responsible for managing the use of 

the space. This includes subleasing or making space 

available to a range of local groups, including Mums 

and Bubs groups, church gatherings, and community 

events. 

 

The MenzShed will lease their dedicated space directly 

from the head lessee, with clear terms for use and 

access.  

 

This structure ensures a cohesive, community-driven 

management approach with clear lines of 

responsibility and accountability, while allowing 

flexibility for local groups to access and benefit from 

the facilities. 
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Capability: who are the key personnel that will be 

managing the repair, operation and use of the 

buildings – detail their experience and credentials. 

James Stewart – Home Capital Partners 

CEO (Project Owner) 
 

James Stewart leverages over 20 years of experience in 

infrastructure finance, financial services, and impact 

investment to unlock housing investment across New 

Zealand. He has significant governance and 

management experience, having served on multiple 

boards and provided project finance and commercial 

strategy advice through Gemelli Consulting, where he 

was a director for 14 years. James is currently a board 

member at Money Sweet spot, a social enterprise 

helping New Zealanders get out of debt and Christian 

Savings, New Zealand’s only dedicated lender to 

churches and Christian Charities. 
 

Annie Wilson – Kainga Maha 

CEO (Project Oversight) 
 

Qualifications: MBA, Dip Housing, Bach Law 
 

Background:  Annie is a highly motivated, results-

orientated, and purpose-driven housing development 

professional with over 18 years’ experience in the 

construction and development sector with a specialism 

in affordable housing and estate regeneration. She has 

an exceptional track record and wide range of 

experience across the UK and Aotearoa in building 

strong public-private strategic partnerships, leading 

multi-disciplinary teams and managing complex 

greenfield and brownfield projects that deliver tangible 

social outcomes. She has a well-rounded perspective in 

affordable housing models honed by managing mixed-

use and residential-led development projects from 

design to practical completion of varying sizes and 

complexities and how to provide innovative solutions 

and a collaborative approach. 
 

Experience: Te Pakāu Maru - Development Manager. $23 

Million. 63 sustainable Homestar 7 homes resilient to 

climate change and sea level rise. 

National Board Member, UDINZ and Canterbury Chapter 

Chair- championing exemplar urban development 

outcomes across New Zealand  

Gilston Park Estate, East Herts (England)- Affordable 

Housing and Viability lead for not-for-profit developer 

Places for People (10,000 home greenfield site)  

Head of Acquisitions, Sage Housing Ltd, London- led the 

acquisition and development of Blackstone’s affordable 

housing investment arm, securing a 1,300 pipeline of 

new homes  

London Dock, Wapping -affordable housing 

development and viability consultant on large 
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brownfield regeneration project (3,000 homes) 

 

Paula Koller – Kainga Maha 

Development Manager (Project Lead) 

 
GradDipSci (Psychology), Univ. of Canterbury, 2024 

PRINCE2 Registered Practitioner, 2005 

CPPM, Australian Institute of Project Management 

BSc (Environmental Management), Univ. of Auckland, 1998 

BA (Political Science), Univ. of Canterbury, 1996 
 

A well-respected development and project manager 

with over 20 years’ experience, including more than 

eight years in the United Kingdom, Paula has a proven 

track record of successfully delivering significant new 

build and refurbishment construction projects. Known 

for effective communication and a collaborative, team-

oriented approach, she thrives on working with others to 

deliver complex and meaningful developments. In 2023, 

driven by a deep interest in people and what motivates 

them, she took a year out to study Psychology full-time 

at the University of Canterbury. 

 

• Successfully delivered residential superlots on-time 

and on-budget in One Central for Fletcher Living, 

helping to transform inner city Christchurch. 

• Working alongside commercial developers to 

transform Wynard Quarter on the Auckland Waterfront. 

• DM leading close-out of Stage 1, Stage 2 and Stage 3 of 

Te Pakau Maru. Successfully leading this project on-time 

and on-budget.  

• DM for TBIG working on a programme of seismic 

strengthening and upgrade works for the New Zealand 

Fire Service; and a programme of school refurbishments 

entailing weathertightness, remediation and demolition 

works (including extensive asbestos removal)  on New 

Plymouth Boys’ High School and New Plymouth Girls’ 

High School;  

 

David Brown – Home Construction  

Operations Manager (Construction Lead) 

 
Advanced trade certificate 

Licensed Building Practitioner (LBP) Site 

National Certificate in H&S 

 

David Brown is an experienced Operations Manager 

with over 25 years in the construction industry, holding 

an Advanced Trade Certificate, LBP licence, and a 
National Certificate in Health & Safety. He has 

successfully delivered large-scale residential, social 

housing, and remediation projects across New Zealand. 
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Notable roles include leading the delivery of a $350M 

earthquake repair programme covering over 850 homes, 

managing a $20M EQ hard surface recovery project, and 

acting as Chief Delivery Lead for complex new build and 

remediation projects in Christchurch, Auckland, and 

Wellington. David brings a depth of operational 

leadership and on-the-ground delivery expertise. 

 

Wider Team 

CVs available on request  

Michael Vermeulen – Home Construction  

Project Manager 

 

Gordon McFarland – Home Construction 

Site Manager 

 

Matthew Mark – Te Wawata Kainga 

CEO (Tenancy Lead) 

 

Lizel Jeptha – Te Wawata Kainga 

Tenancy Manager 

 

Anna McPherson – Home Foundation 

Community Lead 
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Health & Safety 

Approach: Please describe your approach to health 

and safety, including details of the following: 

Training (past and ongoing) provided to key 

personnel; any improvement, prohibition or 

infringement notices, fines and / or prosecutions 

received in the last 5 years; Any serious harm 

accidents in the last 5 years. 

 

Please attach a copy of your current Health and 

Safety Policy (if available). 

   

Should your proposal be successful outline your 

approach to health and safety (risks and hazards) 

related to the building upgrade works, subsequent 

operation of the building(s) / site and obligations to 

your tenants (if any) and the public, and actions to 

eliminate or mitigate them.  

 

 

Health and Safety is our number one priority. Workers 

should expect to come to work and go home safely at 

night. 

 

As part of our onboarding programme, all new 

employees are required to undertake a thorough 

Health and Safety induction which details relevant 

processes and what is expected of each employee 

depending on their role.  

 

Employees with Health and Safety responsibilities 

receive both inhouse and external training specific to 

their role. A Training Register is kept with refresher and 

new training booked as required. 

 

Home Construction employee a Health and Safety 

Lead. Their role includes the following: 

 

• Prepare new and review and update H&S 

documents as required 

• Carry out regular H&S inspections of 

construction sites 

• Health and Safety training for Home 

employees 

• Assist Build Partners (subcontractors) with 

their Health and Safety documentation and 

processes 

• Ensure Home Construction meets the required 

standards for IMPAQ and Sitewise prequal  - 

See Appendix F 

 

All Build Partners employed by Home Construction are 

expected to have the Sitewise Health and Safety 

prequalification. Prior to commencing work on site 

their H&S paperwork is reviewed by the H&S Lead and 

updated if required.  

Serious Harm Incident - October 2024, A carpenter cut 

2 fingers and a thumb with a skill saw. Following 

surgery, the employee made a full recovery. The cause 

of the incident was complacency. 

June 2024 we received an Infringement Notice from 

Auckland Council for sediment discharge at the 

entrance to one of our sites. 

See Appendix G – H&S Gold Certificate  

See Appendix H – H&S Policy 
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Part H: Community Impact (15%) 
Question Respondents response 

Community Impact: the proposal demonstrates the extent of community benefit and outreach. 

 

Please provide the following information. 

Community Outreach: provide a brief 

summary of the benefits generated by the 

proposed building(s) / site use - the 

community outreach services and 

activities to be provided, likely groups / 

users of the building and general 

community use.  

Community Hall – Retained and Remediated 

The refurbished Community Hall will serve as a central gathering 

space for a variety of outreach services, programmes, and 

community events. Anticipated uses include: 

• Weekly playgroups and parenting support workshops 

• Health and wellbeing clinics (e.g. hearing checks, flu 

vaccinations, mobile GP visits) 

• Community meals, social gatherings, and seasonal events 

• Arts, crafts, and hobby groups 

• Life skills and budgeting courses 

The Hall will be available for booking by local schools, churches, 

not-for-profits, and residents, supporting a wide range of social, 

educational, and cultural activities. 

 

MenzShed Facility – New Build 

A dedicated building for a local MenzShed chapter will provide 

opportunities for older men (and others in the community) to 

gather, work on projects, learn skills, and combat social isolation. 

The facility will support: 

• Hands-on woodworking and repair workshops 

• Intergenerational mentoring programmes 

• Community service projects (e.g. fixing school furniture, 

building planter boxes) 

• Informal peer support and social connection 

This initiative has proven mental health, wellbeing, and 

community-building benefits in other parts of the country. 

 

Older Person Housing Villas 

The construction of eight single-level, accessible villas will 

provide much-needed housing for older residents seeking secure, 

community-oriented living. The villas will be: 

• Priced to support ageing in place 

• Designed to foster informal neighbourhood support 

• Adjacent to the Hall and MenzShed facilities, encouraging 

continued social participation 

This element supports both housing needs and the broader 

wellbeing of the ageing population in Hei Hei and surrounds. 

Public Good: how does your proposal 

ensure that the ‘public good’ elements of 

the premises are maintained? 

1. Multi-Use Site Design for Community Benefit 

By retaining the Community Hall, introducing a purpose-built 

MenzShed facility, and developing Older Person Housing, the site 

will remain a focal point for social connection, wellbeing, and 

practical support for the local Hei Hei community. Each element 
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of the site will contribute directly to the public good: 

• Once refurbished, the Community Hall will continue to 

operate as a shared space for a wide range of public 

events and services. 

• The MenzShed will foster social cohesion, hands-on skill 

development, and intergenerational connection. 

• The Older Person Housing will provide secure, affordable, 

and socially connected living options, alleviating housing 

stress for older residents. 

 

2. Community-Led Governance and Access 

We intend to establish a governance model that includes 

community representation and oversight to ensure the facilities 

are operated transparently and in alignment with the needs of 

local residents. This may involve forming or partnering with a 

local trust, church group, or non-profit body with a strong track 

record in community service. 

The Community Hall will be available for booking or membership 

use by local groups, schools, churches, and residents. 

 

3. Ongoing Access, Affordability, and Inclusion 

We are committed to maintaining inclusive access. Programmes 

and activities run from the site will prioritise affordability and 

outreach to vulnerable or marginalised groups (e.g. older people, 

young families, men at risk of social isolation, and those with 

limited mobility or resources). 

The Older Person Housing units will be intentionally designed for 

affordability and accessibility, with a preference given to tenants 

with strong ties to the local community. 

 

4. Sustainable Operation Without Cost to Council 

Our proposal is self-sustaining, with no ongoing operational cost 

to Council. Maintenance, utilities, and site upgrades will be 

managed by the operating entity to ensure high-quality 

community facilities are preserved into the future. 

 

References: you may wish to provide 

letters of support illustrating the value of 

your proposed use / service to the 

community. 

HCP is deeply committed to revitalising the Gilberthorpes site as 

a thriving, inclusive community hub that brings together a range 

of groups, services, and opportunities on one site, while 

celebrating local identity and supporting community-led 

development. 

 

Our proposed use of the site is grounded in partnership, 

accessibility, and shared benefit. By working collaboratively with 

the Greater Hornby Residents Association (GHRA), God’s Ministry 
Christian Church, Te Whare Awhero and Hornby MenzShed, we 

will activate the space with services that reflect the diverse needs 

of the community and build social cohesion. 

 



Council 
06 August 2025 
 

Page 84 

A
tt

a
ch

m
e

n
t 

C
 

 
It

e
m

 1
7

 

  

 

26  Request for Proposal – 151/153 Gilberthorpes Road, Hei Hei 

 

From our discussions, we understand that a number of the 

community groups listed above have also expressed interest 

directly with the Council on partnering with HCP to develop this 

site as described in this RFP 

Sustainability- with regard to your 

proposed use outline any operational 

plans for: Energy Efficiency Management, 

Solid Waste Reduction, Water Use 

reduction, other ways to mitigate any 

environmental impact.  

 

Our vision for the redevelopment of 151/153 Gilberthorpes Road 

is grounded in environmental stewardship and long-term 

operational sustainability. To achieve this, our design and 

construction will be informed by Passive House principles and 

aim for a minimum 6 Homestar rating, ensuring the site delivers 

healthy, low-impact, and future-proofed buildings. 

 

1. Energy Efficiency  

Passive Design Principles will be prioritised, particularly for the 

new Older Person Housing Villas: 

• High-performance thermal envelope: Airtight, well-

insulated building fabric to eliminate heat loss and 

reduce the need for active heating (and cooling). 

Resulting in a low operational cost. 

• Low E & Argon filled double-glazing and thermal bridge-

free detailing: Enhancing comfort and energy 

performance. 

• Mechanical ventilation with heat recovery (MVHR): 

Providing fresh, filtered air and excellent indoor air 

quality while minimising energy use. 

• Optimised orientation and solar gain: Villas and facilities 

have been oriented to maximise winter solar gain and 

reduce summer overheating.  

• Explore renewable energy integration: Solar PV systems 

will be explored to offset operational energy use.  

• Targeting Homestar 6 or above for new builds, which 

ensures verified performance in energy efficiency, 

ventilation, and operational cost reduction. 

2. Water Use Reduction 

• Efficient fixtures: All buildings will use low-flow taps, 

dual-flush toilets, and water-efficient appliances. 

• Explore Rainwater harvesting: Tanks could be installed to 

supply water for irrigation, and potentially toilet flushing. 

• Drought-tolerant native landscaping: Aligned with 

Homestar’s sustainable landscape practices to reduce 

potable water use and support local biodiversity. 

3. Solid Waste Reduction 

• Construction Phase: Home Construction will follow 

Homestar construction waste minimisation practices, 

including the sorting and recycling of waste streams to 

reduce landfill contributions by over 70%. 

• Operational Phase: On-site waste sorting stations will 
support landfill diversion, with separate streams for 

recycling, compost, and general waste. 

• MenzShed Upcycling: The MenzShed will champion 

material reuse through repair and repurposing, aligning 
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with circular economy principles. 

4. Indoor Environmental Quality 

• The v5 Homestar approach ensures high indoor air 

quality, thermal comfort, and moisture control, which is 

especially important for older residents and vulnerable 

groups. 

• Low-VOC paints, finishes, and non-toxic materials will be 

specified throughout. 

5. Sitewide Environmental Impact Mitigation 

• Stormwater management: We will explore reducing 

runoff and pressure on local infrastructure. 

• Active transport encouragement: Secure bike/mobility 

scooter parking, accessible footpaths, and future 

provision for EV charging. 

• Ecological enhancement: Landscape design will include 

native planting and edible community gardens where 

possible. 
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Appendix 5 - Statement of departures  
 
Note: This form must accompany each submitted Response.  

 

Response for:  151/153 Gilberthorpes Road, Hei Hei  

RFP Number: 31350688  

 

 

Prospective Supplier's acknowledgment 

 

Please tick the applicable statement(s) below: 

 

 There are no departures from the requirements of the RFP Documents. 

 

Or 

 

 There are departures from the requirements of the RFP Documents.  

 There are changes proposed to the Council’s Agreement  

 The Proposal is based on certain assumptions.  

 

Please list below all departures from the standard requirements of the RFP and list all assumptions on which your 

Proposal is based.  

 

Please list any changes you request to the Council’s Agreement. Under no circumstances will further changes to the 

contract terms be considered which are not listed below. 

 

Departures from the requirements of the RFP documents are described in the attached table.  

 

Description of the Departure RFP Document 

reference 

Proposal 

reference 

   

   

   

   

 

The assumptions on which the Proposal is based are described in the attached table. 

 

 

 

 

 

 

✓ 
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Assumptions  Proposal 

reference 

  

  

  

  

 

The proposed changes to the Council’s Agreement are described in the attached table. 

 

Contract 

Clause 

Reference 

Change proposed Reason for 

requesting 

proposed 

change 

   

   

   

   

 

 

 

Signed by authorised signatory of the 

respondent: 

Name and title of authorised signatory: James Stewart 

Date: 05.06.2025 
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Appendix 6 – Conflict of interest declaration  
 

Note: This form must accompany each submitted Response.  

 

Response for:  151/153 Gilberthorpes Road, Hei Hei 

RFP Number: 31350688 

 

Conflict of interest definition: 

 

A conflict of interest is a situation in which a Respondent could gain (or be seen to gain) an unfair advantage 

through an association with an individual or organisation.  Associations include financial, personal, professional, 

family-related or community-related relationships.  

• An actual conflict of interest is where there already is a conflict. 

• A potential conflict of interest is where the conflict is about to happen or could happen. 

• A perceived conflict of interest is where other people might reasonably think there is a conflict. 

 

Questionnaire: 

 

Question Response 

(Select one answer for each question.  Select “potentially” 

if others could perceive that a conflict exists.) 

Does any person in the Respondent organisation 

have a close friend or relative who they are aware is 

(or could be) involved in any evaluation or decision-

making relating to this RFP process? 

Yes / No / Potentially (circle one) 

Has any person in the Respondent organisation 

recently offered any special discounts, gifts, trips, 

hospitality, rewards or favours to any person they are 

aware is (or could be) involved in any evaluation or 

decision-making relating to this RFP process? (e.g. 

free travel, free samples for personal use) 

Yes / No / Potentially (circle one) 

Is the Respondent aware of any person involved in 

any evaluation or decision-making relating to this 

RFP process having a financial interest in the 

Respondent organisation? (e.g. the person is an 

employee of, or a shareholder in, the Respondent 

organisation) 

Yes / No / Potentially (circle one) 

Is the Respondent aware of anything that might give 

the appearance that any person involved in the 

evaluation stage or decision-making stage of this RFP 

process is biased towards or against the Respondent 
organisation? (e.g. the person has used the 

Respondent organisation’s corporate box) 

Yes / No / Potentially (circle one) 

Is the Respondent aware of any other arrangement it 

currently has, or clients it currently provides works 
Yes / No / Potentially (circle one) 



Council 
06 August 2025 
 

Page 90 

A
tt

a
ch

m
e

n
t 

C
 

 
It

e
m

 1
7

 

  

 

32  Request for Proposal – 151/153 Gilberthorpes Road, Hei Hei 

 

to, that may give rise to a conflict with the RFP? 

Is there anything else that the Council should know?  Yes / No / Potentially (circle one) 

If the Respondent answered “yes” or “potentially” to any of the questions above, please set out the details of the 

situation below. 

 

 

 

 

 

 

 

Declaration Yes (tick) No (tick) 

I am authorised to provide this information and sign this form.  

 

 

 

 

The information provided in this form is true and correct. 

 
  

I understand that if the information I have provided is not true and correct, 

the Council may terminate any future contract (if the Council has 

reasonably relied on the accuracy of information provided in this 

questionnaire), at any time and with immediate effect by written notice. 

  

 

Signed by authorised signatory of the 

respondent: 
 

Name and title of authorised signatory: James Stewart, General Manager 

Date: 05.06.2025 

 

 

 

 

 

 

 

 

 

 

 

✓ 

✓ 

✓ 
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Appendix 7 – Non Collusive Practices Declaration  
 

Note: This form must accompany each submitted Response. 

 

Response for:  151/153 Gilberthorpes Road, Hei Hei 

RFP Number: 31350688 

 

This Declaration requires the Respondent to confirm that: 

 

• Its Response is a bona fide Response, intended to be competitive; 

• The price submitted in the Response has not been fixed or adjusted under or in accordance with any 

agreement or arrangement with any other person; and 

• The Registrant has not engaged in any communications or discussions with other potential Registrants with 

the intention to: 

o set the price of goods or services or interfere with how the price of goods or services is set; and 

o substantially lessen competition in a market. 

 

QUESTIONNAIRE: 

Note: Each organisation involved in a joint Response must submit a separate questionnaire and declaration. 

 

Question  Response  

Select one answer for each question 

Has any person in the Respondent organisation been 

involved in any discussions with other potential 

Respondents in relation to this RFP? 

Yes / No  (circle one) 

Has any person in the Respondent organisation 

communicated to a person other than the Council, 

the amount or approximate amount, in confidence, 

of the approximate amount of the Response was 

essential to obtain professional advice required for 

the preparation of the Response? 

Yes / No  (circle one) 

Has any person in the Respondent’s organisation 

entered into any agreement with any other person 

that he/she will refrain from submitting a Response? 

Yes / No  (circle one) 

Has any person in the Respondent’s organisation 

offered to pay, give or agree to give any sum of 

money or valuable consideration directly or 

indirectly to any person for doing, having done, 

causing or having caused to be done, in relation to 

any other Request any act of the sort described 

above. 

Yes / No  (circle one) 

 

 

If the Registrant answered “yes” to any of the questions above, please set out the details of the situation below. 
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HCP has discussed this opportunity with the Greater Hornby Residents Association (GHRA), God’s 

Ministry Christian Church, Te Whare Awhero and Hornby MenzShed to work together to provide a 

shared community and OPH space. 

 

From our discussions, we understand that a number of the community groups listed above have also 

expressed interest directly with the Council on partnering with HCP to develop this site as described in 

this RFP and may also submit separate individual responses in relation to this site. 

 

 

 

 

Declaration Yes No 

I am authorised to provide this information and sign this form. 

 
✓  

The information provided in this form is true and correct. 

 
✓  

I understand that if the information I have provided is not true and correct, the 

Council may terminate any future contract (if the Council has reasonably relied on the 

accuracy of information provided in this questionnaire), at any time and with 

immediate effect by written notice. 

✓  

 

 

Signed by authorised signatory of the 

respondent: 

Name and title of authorised signatory: 

Date: 05.06.2025 
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Appendix 8 – Health and Safety Pre-Qualification and Declaration  
Note: This form must accompany each submitted Response. 
 

Response for:  151/153 Gilberthorpes Road, Hei Hei 

RFP Number: 31350688 

 

IT IS CERTIFIED THAT Home Capital Partners (Prospective Supplier) will comply with the following Health, Safety and 

Environmental matters in performance of this Agreement. 

1. The Prospective Supplier must comply where appropriate with all of the following: 

(a) Government statutes - i.e. Acts and Regulations; 

(b) Council By-laws; 

(c) Approved Codes of Practice; 

(d) Ministry of Business, Innovation and Employment Regulator and/or WorkSafe Guidelines; 

(e) AS/NZS Standards (or international standards where AS/NZS are not adequate or applicable); 

(f) Manufacturer's specifications of equipment used; 

(g) Conditions of the Agreement. 

 

2. The matters set out below provide a form of check list for the content of the health and safety plan.  Note that the 

level of detail provided should be in proportion to the level of risk identified: 

(a) ACC WSMP, ACC WSD or AS/NZS 4801:2001 (Occupational Health and Safety Management Scheme) (or 

equivalent), OHSAS 18001, ISO 14001:2004, ECO Warranty; 2008, Enviromark, Envirostep (or equivalent); 

(b) A formal site specific induction process; 

(c) Task analysis/methodologies for all risks identified in the Prospective Supplier's Proposal; 

(d) Accident/incident investigation procedures/statistics/example templates; 

(e) Risk Register and control measures; 

(f) Training records for staff and supervisory roles as stipulated in Specifications including any additional 

training the Prospective Supplier deems applicable; 

(g) Emergency procedures; 

(h) Safety equipment applicable to the Agreement with certifications relevant to AS/NZ Standards; 

(i) Specific job instructions, procedures, work permits applicable to the Agreement; 

(j) Suitable return to work/rehabilitation programme to ensure the management of all injury types; and 

(k) An accepted site specific safety plan and environmental management plan. 

 

Declaration Yes No 

I am authorised to provide this information and sign this form. 

 
 

 

The information provided in this form is true and correct. 

 
✓  

I understand that if the information I have provided is not true and correct, the Council may 

terminate any future Agreement (if the Council has reasonably relied on the accuracy of 

information provided in this questionnaire), at any time and with immediate effect by written 

notice. 

 

✓  

I agree to abide by the requirements of the Health and Safety at Work Act 2015 and 

amendments, including those specifically outlined above. 

 

✓  

 

✓ 
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Signed by authorised signatory of the 
respondent: 

Name and title of authorised signatory: Scott Philip 

Date: 28/05/25 
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RFP Appendices and supporting information 

• Appendix A – Bulk & Location 
• Appendix B – Programme (also attached as a separate document) 
• Appendix C – Statement of Solvency  
• Appendix D – Capital Expenditure 
• Appendix E – Operating Budget 
• Appendix F – H&S Sitewise Certificate  
• Appendix G – H&S Gold Certificate 
• Appendix H – H&S Policy Statement 
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Appendix A – Bulk & Location  
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Appendix B - Programme  
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Appendix C – Financial Position – Statement of Solvency 
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Appendix D – Capital Expenditure During Development  

 
Development cashflow                     

Equity Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sept-26 Oct-26 Nov-26 Dec-26 

Opening balance $611,196 $210,743 $0 $0 $0 $0 $0 $0 $0 $0 

Drawdown -$400,453 -$210,743 $0 $0 $0 $0 $0 $0 $0 $0 

Residual sales revenue $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,499,826 

Closing balance $210,743 $0 $0 $0 $0 $0 $0 $0 $0 $1,499,826 

           

Primary lender                     

Opening balance $0 $0 $187,479 $608,123 $812,435 $1,203,152 $1,785,306 $2,365,578 $2,749,737 $2,941,218 

Drawdown $0 $186,515 $417,518 $200,136 $384,533 $572,977 $568,114 $370,025 $176,363 $87,156 

Drawdown (2nd lender interest) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Sales revenue (repayments) $0 $0 $0 $0 $0 $0 $0 $0 $0 -$3,028,375 

Add interest  $0 $964 $3,126 $4,176 $6,184 $9,177 $12,159 $14,134 $15,118 $0 

Closing balance $0 $187,479 $608,123 $812,435 $1,203,152 $1,785,306 $2,365,578 $2,749,737 $2,941,218 $0 

Development cashflow                     

Equity May-25 Jun-25 Jul-25 Aug-25 Sept-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 

Opening balance $1,244,643 $1,209,156 $1,172,419 $1,164,885 $1,122,114 $1,074,479 $981,886 $882,193 $775,494 $694,943 

Drawdown -$35,486 -$36,738 -$7,533 -$42,771 -$47,635 -$92,593 -$99,693 -$106,699 -$80,551 -$83,747 

Residual sales revenue $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Closing balance $1,209,156 $1,172,419 $1,164,885 $1,122,114 $1,074,479 $981,886 $882,193 $775,494 $694,943 $611,196 

           

Primary lender                     

Opening balance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Drawdown $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Drawdown (2nd lender interest) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Sales revenue (repayments) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Add interest  $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Closing balance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
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Appendix E – Operating Budget Cashflow 
 

Profit and Loss  Year 1   Year 2   Year 3   Year 4   Year 5  

Community Hall income 9,984  10,483  11,007  11,558  12,136  

Rental income 227,436  238,807  250,748  263,285  276,449  

Total revenue 237,420  249,290  261,755  274,843  288,585  

      

Expenses      

Rates 31,621  34,151  36,883  39,834  43,020  

Insurance  26,068  28,153  30,406  32,838  35,465  

Maintenance  1,534  3,221  5,072  7,101  9,321  

Total expenses 59,223  65,525  72,361  79,773  87,806  

Net Operating Income 178,197  183,766  189,394  195,070  200,779  

      

Less debt service -121,429  -121,429  -121,429  -121,429  -121,429  

Less GP Fee -33,026  -34,908  -36,898  -39,001  -41,224  

Less TM fee -23,742  -24,929  -26,176  -27,484  -28,858  

Surplus/deficit - 2,499  4,891  7,155  9,267  

      

Debt service           

Primary lender           

Interest rate 4.9% 4.9% 4.9% 4.9% 4.9% 

Opening balance 2,478,151  2,478,151  2,478,151  2,478,151  2,478,151  

Add interest 121,429  121,429  121,429  121,429  121,429  

Less interest -121,429  -121,429  -121,429  -121,429  -121,429  

Closing balance 2,478,151  2,478,151  2,478,151  2,478,151  2,478,151  
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Appendix F – H&S: Sitewise 
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Appendix G – H&S Gold Certificate 
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Appendix H: H&S Policy Statement 
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Memo 
Date: 11 April 2025 

From: Jacob Bradbury, Manager Planning & Delivery Transport 

To: Mayor and Councillors 

Cc: Waipapa Papanui-Innes-Central Community Board 
Executive Leadership Team 

Reference: 25/712526 

Setting of Speed Limits Rule: Impact on Capital Projects 
  

 

1. Purpose of this Memo Te take o tēnei Pānui 

1.1 The purpose of the Memo is to give Elected Members an understanding of the process for 

changing speed limits under the Land Transport Rule - Setting of Speed Limits (the Rule) 

1.1.1 It will cover the issues leading to the staff recommendation to retain the 30 km/h 

speed limit on Gloucester Street Shared Space project 

1.1.2 The memo will also serve as background information ahead of a future consultation 

on the speed limits for the Te Kaha Surrounding Streets project 

1.2 The information in this memo is not confidential and can be made public.  

2. Update He Pānui 

Speed Limit Rule Changes 

2.1 On 28 September 2024, the Land Transport Rule: Setting of Speed Limits 2024 was released, 

and came into force on the 30 October 2024. This is attached to this report as Attachment A. 

2.1.1 The Rule change was widely publicised as reversing previous blanket speed limit 

changes. Staff focus since then has been on automatic reversals and implementing 

30 km/h speeds outside of school gates.  

2.1.2 However, it also does not allow for implementation of speeds that were set by 

Council under the Setting of Speed Limits 2022 Rule, which have not been installed 

yet. 

2.2 For all future speed limit changes on existing roads, the Rule also places restrictions on Road 

Controlling Authorities (RCAs) around the limits that can be set, depending on the street 

classification: 

2.2.1 Schedule 3 of the Rule (Page 53 of Attachment A) defines permitted permanent 

speed limits for particular classifications of road. Notably, it does not allow for 30 

km/h speed limits on normal urban streets. 

• Urban Street classifications (Table 1): There are 4 classifications of street, which 

specify limits between 10 km/h and 100 km/h. 

• Rural Street classifications (Table 2): There are 6 classifications of street, which 

specify limits between 50 km/h and 120 km/h. 
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• Alternative permanent speed limits for certain roads (Table 3): This deals with 

atypical street types, such as beaches, mountainous roads, high risk 

intersections, unsealed roads, and urban streets with significant levels of 

pedestrian and/or cycling activity. The specified limits for these street types 

range between 10 km/h and 80 km/h. 

2.3 Clause 3.8 of the Rule also requires RCAs to conduct consultation with the community ahead 

of any changes to speed limits, with some requirements that differ from the previous rules. 

The consultation and decision-making must meet a number of specific criteria, which include: 

• Minimum consultation period of 6 weeks, notified on an internet site 

• The material must include information showing:  

• The role and function of the road; how the road is used (including the different 

types of road user); and why a speed limit change has been proposed rather 

than any other speed management intervention 

• An explanation of how the road safety aspects of the [Government Policy 

Statement] have been had regard to 

• A cost benefit disclosure statement 

• The consultation must have used reasonable efforts to reach a number of groups, 

including: schools, communities, road users (including freight providers), businesses, and 

adjoining RCAs 

• Must have reasonably practicable efforts to consult with Māori where the changes affect 

Māori land or land subject to any Māori claims settlement act 

• A summary of feedback must be provided, including an explanation of how feedback was 

taken into account in any final draft plan. This point in particular is no change to the 

current engagement processes. 

2.3.2 The RCA must have considered this information and feedback when making a 

decision about their proposal for the speed limit on a piece of road.  

2.4 Once the RCA has decided to propose a change to speed limits, they must seek the Director of 

Land Transport’s approval. 

2.4.1 With this, the RCA must supply information, mostly showing how it has complied 

with the requirements above 

2.4.2 The Director will then give their approval, subject to the RCA having met the 

requirements 

2.5 Once approval has been given and the new speed limit has been set, it must publish this on an 

internet site, with linked information. 

2.6 There are separate rules for applying speed limits in other circumstances, such as within a 

pilot project, or for a new road. 

 

Gloucester Street 

2.7 The Gloucester Street Shared Space project (#71599) has involved a trial layout between 

Colombo and Manchester Streets, with a 10 km/h speed limit installed under Temporary 

Traffic Management. 

2.8 After gathering public feedback and convening a Hearings Panel, Council approved this 

section of the street to be a permanent 10 km/h speed limit by Council at the 2 October 2024 
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meeting. However, Detailed Traffic Resolutions were not available at the time, so staff were 

asked to return to Council for these at a later date. 

2.9 On 05 March 2025 staff were due to present a report to Council for these resolutions, including 

the permanent speed limit change. 

2.9.1 It was noted before the report was presented that the regulatory tool being used for 

the speed limit change was a now rescinded Bylaw, rather than the Setting of Speed 

Limits Rule 2024. Therefore, this would not be enforceable, so the report was pulled 

from the agenda. 

2.9.2 Staff have sought legal and regulatory advice, before returning to Council with a 

report that now proposes not including the 10km/h speed limit. 

2.10 Staff considered a number of options to meet the previous Council approvals, however, there 

is no clear and simple method to achieve this. 

2.10.1 This may be possible by defining the street as a Civic Space, however, this is defined 

as a street "mainly intended for localised on-street activity with little or no through 

movement". Given the traffic volumes along Gloucester Street (~1500vpd during the 

trial) it does not immediately fall into this category 

2.10.2 Other classifications would fit the nature of the street, however, these do not permit 

a permanent 10 km/h speed limit (eg Urban streets with significant levels of 

pedestrian and/or cycling activity) 

2.10.3 Staff sought a legal opinion, which was not clear. Doubts were raised about 

inconsistency between these definitions, and the District Plan classification. The 

legal advice suggested pursuing a change to the District Plan, noting that this could 

take a significant period, and have significant knock-on impacts. 

2.10.4 Staff also sought advice from previous members of the NZTA speed management 

assessment panel as the Director ultimately approves speed limits. As the Rule is 

new, it is not clear how edge cases will be dealt with, so staff cannot say with 

confidence whether a permanent 10 km/h speed limit would be approved. 

2.11 The existing permanent speed limit on this street is 30 km/h, so staff have recommended 

retaining this 

Te Kaha Surrounding Streets 

2.12 The Detailed Traffic Resolutions for the streets around the One New Zealand Stadium at Te 

Kaha were approved by the Finance and Performance Committee on 28 June 2023. This 

included a number of resolutions (5-10, & 178) relating to speed limit changes, which no 

longer can be implemented due to the Rule. These are on the following streets: 

• Madras Street (Moorhouse to Hereford) – approved 30 km/h 

• Tuam Street (Madras to Fitzgerald) - approved 30 km/h 

• Lichfield Street (Barbadoes to Fitzgerald) - approved 30 km/h 

• Duke Street (Tuam to Lichfield) - approved 30 km/h 

• Hereford Street (across Latimer Square) - approved 30 km/h 

• St Asaph Street (Ferry to Madras) - approved 30 km/h 

• Lichfield Street (Madras to Manchester) - approved 10 km/h 

2.13 The Rule does not allow Council to meet the previously approved 30 km/h speed limits. Those 

streets previously approved at 30 km/h - given the expected travel patterns once the stadium 
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is operational - appear to best fit into the category of Urban streets with significant levels of 

pedestrian and/or cycling activity 

2.13.1 This category of street has a permitted speed limit of 40 km/h 

2.14 It is likely that Council could achieve the previously approved 10km/h speed limit on Lichfield 

Street (Madras to Manchester). The design, and expected traffic volumes and types, would 

mean the street would likely fit into the category of a Civic Space 

2.14.1 This category of street has a permitted speed limit of 10 km/h 

2.15 Staff are therefore planning to conduct consultation on speed limit changes in line with the 

Rule (see 2.3 – 2.5 above). This will allow Council (as the decision-maker) to consider the 

information and community views on the proposed 40km/h and 10km/h limits described 

above. 

2.15.1 Staff are commissioning safety audits to ensure that higher speed limits do not 

adversely affect the safety of the design. While these are not expected to raise any 

major issues, should further measures be required to manage safety in a higher 

speed environment, this will be included in the final report to Elected Members to 

support decision making. 

2.15.2 Barbadoes Street from Hereford Street to Tuam Street is also expected to see high 

pedestrian numbers around events, however, this section of road had not been 

included in the initial approved speed changes. This stretch of road was expected to 

be considered as part of the Safe Speed Neighbourhood programme: as this 

programme is no longer progressing, this section of Barbadoes Street will also be 

consulted on. 

2.16 Staff are planning to undertake consultation between May 2025 and July 2025. 

2.16.1 Staff will provide more information through a briefing of Council prior to any public 

engagement. 

2.16.2 Some of the information required is specialist and technical, staff have not had to 

produce it before, and it is likely to require significant supporting information for it to 

be useful for the general public. There is therefore some uncertainty around the 

exact date when consultation would be able to start. 

2.16.3 While there will be a generally available website with the information about the 

proposed change and links to provide feedback, staff will focus on notifying and 

gaining feedback from the following groups: 

• Previous submitters on the 2023 Te Kaha Surrounding Streets consultation 

• Businesses and residential properties located within the streets that we're 

proposing speed changes 

• Transport-based stakeholders 

• Other stakeholders as specified within the Rule (eg schools and tertiary 

educational facilities).  

2.17 Results will then be reported back to Council for a decision on or around late August 2025. 

2.18 Any approved speed limit changes can then be implemented, ideally ahead of the opening of 

the stadium in April 2026. 
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3. Conclusion Whakakapinga 

3.1 The Setting of Speed Limits Rule 2024 has changed the process and method by which Road 

Controlling Authorities change speed limits. It also does not allow for speed limits previously 

approved but not yet enacted to be installed. 

3.1.1 It is more prescriptive around the speed limits that can be used for particular types of 

road 

3.1.2 The process requires certain information to be produced and shared with the public 

through a minimum six week consultation process 

3.1.3 The RCA then seeks the approval of the Director of Land Transport for the proposed 

change 

3.2 This has affected the approved 10km/h speed limit on Gloucester Street (Colombo to 

Manchester). 

3.2.1 Due to the changed rules it is likely to be extremely onerous, and potentially not 

possible, for Council to enact the 10km/h speed limit previously approved 

3.2.2 Staff have therefore recommended that the existing 30km/h speed limit is retained 

3.3 This has also affected the speed limit changes previously approved on the Te Kaha 

Surrounding Streets project. Staff are therefore planning to undertake consultation on these 

speed limit changes in line with the requirements of the Rule. 

3.3.1 There is no method for Council to achieve the approved 30km/h speed limit on the 

streets directly around the stadium (plus others affected), therefore staff will consult 

on a change to a 40km/h speed limit on these streets instead. 

3.3.2 There is a method for Council to achieve the 10km/h speed limit approved for 

Lichfield Street (Manchester to Madras Street), so this will be included in the 

consultation. 

3.3.3 The consultation is currently planned for May 2025 to July 2025, and staff will brief 

Council before any public engagement material is released.  

3.3.4 Staff are aiming to provide information to Elected Members for a decision on or 

around late August 2025. This would allow any permanent changes to be enacted 

before the stadium is planned to open in April 2026. 

 

Attachments Ngā Tāpirihanga 
No. Title Reference 

A   Land Transport Rule - Setting of Speed Limits 2024 - as at 15 

January 2025 

25/714157 
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