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Pokai Whenua

Vision Document

19 May 2025
Summit Road Protection Advisory Committee

<
)
{ o=
Q
£
=
S
(4]
)
)
<

Paul Devlin & Megan Carpenter

Christchurch
City Council ¥




Summit Road Protection Authority Advisory Committee
19 May 2025

Christchurch
City Council w=

Page 4

Item 5

Attachment A



Summit Road Protection Authority Advisory Committee
19 May 2025

Christchurch
City Council w=

Purpose

'where are we now .... where are we going'

The key purpose of the vision document is to:

» Establish a shared vision that coordinates the
development, use, and management of the Port Hills.

* Identify values for different areas of the hills,
considering climate resilience, natural features, cultural
heritage, recreational opportunities, and ecological
significance.

» Reflect the area's unique characteristics and diverse
stakeholder interests.

Port Hills Vision Document

Vision

Management
Plan(s)

Site Concept
| Detailed
Design Plans
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Port Hills Vision Document - draft scope

@ Christchurch City Council (CCCO)
() Other land within project area

Draft scope as some
landowners may
choose to optinto
project or out of
project.
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Land Management [ Ownership
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Collaboration + Engagement

In scope:
* Tounderstand the values and vision of the Port Hills from a:
o Runanga and Te Ao Maori perspective (partner with Te Hapu o Ngati Wheke & Whitiora
representing Ngai Tuahuriri)
o Relevant council / government agency perspective (DoC, LINZ, FENZ, Selwyn District
Council)
o Landowner perspective
o Key community stakeholder perspective
o Trusts (e.g. Port Hills Park Trust Board), Societies (Summit Road Protection Society),
catchment groups, reserve committees

Port Hills Vision Document
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Project Methodology

PRE-VISION COLLABORATION WITH
PROJECT PARTNERS + STAKEHOLDER
ENGAGEMENT

Initial site hui with rananga

KICK OFF

« Key objectives and
processes confirmed

and meetings with key
stakeholders and key
community stakeholders to
understand values, use, issues,
and aspirations for the Port

RESERVE MANAGEMENT PLANS
HOLD POINT + REVIEW + PUBLIC ENGAGEMENT
Feedback sought on draft « Preperation of Port Hills
vision document from Reserve Management Plans
Christchurch City Council, incuding collaboration with

rinanga, key stakeholders
and key community

project partners, key
stakeholder engagement

and initial site visit 4
undertaken. Hills.

~

LY

PHASE PHASE PHASE PHASE
ONE wo THREE FOUR
IDENTIFY + UNDERSTAND DRAFT VISION DOCUMENT

« Project partners on board « Findings reviewed and
draft text and vision

« Identify key stakeholders document prepared.

(land owners) and key

community organisations.

Analyse background
information to
understand challenges
and opportunities.

Community Board and
Council Briefing

Port Hills Vision Document

and publicengagement.

stakeholders.
FUTURE PHASES FOLLOWING
/\ ADOPTION OF VISION DOCUMENT
PHASE PHASE
FIVE SIX

FINALISEVISION DOCUMENT

e Feedback reviewed and
amendments to the vision
document undertaken.

CONCEPT AND DETAILED DESIGN OF
INDIVIDUAL RESERVES

Council adopts
Christchurch Port Hills
Vision Document.
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Discussion Points

1. Consultation:

* Thevision document is the first phase of a three-phase project. There will be more opportunities for community to provide
detailed input at the reserve management plan and concept planning stage.

2. Timeframes
3. Runanga engagement

4. Stakeholder engagement

Questions/Comments

Port Hills Vision Document Christchurch
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