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What is important to us?

Our Strategic Framework is a big picture view of what
the Council is aiming to achieve for our community

Our focus this Council term
2022-2025

Strategic Priorities Reduce emissions as a Council and as a city,

@ and invest in adaptation and resilience, leading
a city-wide response to climate change while
protecting our indigenous biodiversity, water bodies
and tree canopy.

Be an inclusive and equitable city which puts
people at the centre of developing our city and
district, prioritising wellbeing, accessibility and

connection.
B Manage ratepayers’ money wisely, delivering quality
o Champion Otautahi-Christchurch and collaborate core services to the whole community and addressing
to build our role as a leading New Zealand city. the issues that are important to our residents.
Build trust and confidence in the Council through Actively balance the needs of today’s residents
meaningful partnerships and communication, with the needs of future generations, with the aim
listening to and working with residents. of leaving no one behind.

Adopted by the Council on 5 April 2023

Our goals for this Long Term Plan
2024-2034

Draft Community Outcomes

', Collaborative and confident @ gcu:jtlural powerhcuslv;;-‘ ted t
:& Our residents have the opportunity to actively ur diverse communities are supported to

articipate in community and city life, have a stron understand and protect their heritage, pursue their
Eense gf belonging and identity, and f’eel <afe g arts, cultural and sporting interests, and contribute

to making our city a creative, cultural and events
Green and liveable ‘powerhouse’

Our neighbourhoods and communities are accessible
and well connected, supporting our goals to reduce
emissions, build climate resilience and protect

and regenerate the environment, especially our
biodiversity, water bodies and tree canopy.

Thriving and prosperous

Our city is a great place for people, business and
investment where we can all grow our potential,

where enterprises are innovative and smart, and where

together we raise productivity and reduce emissions.
Ta be adopted by the Council as part of the Long Term Plan 2024-2034

Our intergenerational vision

A place of opportunity for all.

Open to new ideas, hew people,
new investment and new ways
of doing things - a place where
anything is possible.

Ngai Tahu has rangatiratanga over its takiwa - the Council is

committed to partnering with Ngai Tahu to achieve meaningful
outcomes that benefit the whole community
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Karakia Timatanga
Whakataka te hau kite uru

Whakataka te hau ki te tonga

Kia makinakina ki uta

Kia mataratara ki tai

E hiake ana te atakura

He tio, he huka, he hau hi

Tihei mauriora

1.

2.

Apologies Nga Whakapaha

Apologies will be recorded at the meeting.

Declarations of Interest Nga Whakapuaki Aronga

Members are reminded of the need to be vigilant and to stand aside from decision-making when a
conflict arises between their role as an elected representative and any private or other external
interest they might have.

Public Participation Te Huinga Tumatanui

3.1 Public Forum Te Huinga Whanui

A period of up to 30 minutes is available for people to speak for up to five minutes on any issue
that is not the subject of a separate hearings process.

Public Forum presentations will be recorded in the meeting minutes.

3.2 Deputations by Appointment Nga Huinga Whakaritenga

Deputations may be heard on a matter, or matters, covered by a report on this agenda and
approved by the Chairperson.

Deputations will be recorded in the meeting minutes.

Presentation of Petitions Nga Pakikitanga

There were no Presentations of Petitions at the time the agenda was prepared.

To present to the Council, refer to the Participating in decision-making webpage or contact the
meeting advisor listed on the front of this agenda.
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5. Council - Annual Plan Minutes - 3 April 2025
Reference Te Tohutoro: 25/774333

Responsible Officer(s) Te
Pou Matua:

Accountable ELT Helen White, General Counsel / Director of Legal & Democratic
Member Pouwhakarae: Services

Cathy Harlow, Democratic Services Advisor

1. Purpose of Report Te Putake Pirongo
For the Council to confirm the minutes from the Council - Annual Plan meeting held 3 April 2025.

2. Recommendation Te Tutohu Council
That the Council confirms the Minutes from the Council - Annual Plan meeting held 3 April 2025.

Attachments Nga Tapirihanga
No. Title Reference Page

ALE | Minutes Council - Annual Plan -3 April 2025 25/657648 8

Signatories Nga Kaiwaitohu

Author Cathy Harlow - Democratic Services Advisor

Item 5
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Christchurch City Council
OPEN MINUTES

Date: Thursday 3 April 2025
Time: 9:35am
Venue: Council Chambers, Civic Offices,

53 Hereford Street, Christchurch
Present

Chairperson
Deputy Chairperson
Members

Mayor Phil Mauger

Deputy Mayor Pauline Cotter
Councillor Kelly Barber
Councillor Melanie Coker
Councillor Celeste Donovan
Councillor Tyrone Fields
Councillor James Gough
Councillor Tyla Harrison-Hunt
Councillor Victoria Henstock
Councillor Yani Johanson
Councillor Aaron Keown
Councillor Sam MacDonald
Councillor Jake McLellan
Councillor Andrei Moore
Councillor Mark Peters
Councillor Tim Scandrett
Councillor Sara Templeton

Principal Advisor

Mary Richardson

Chief Executive

Tel: 941 8999
mary.richardson@ccc.govt.nz

Meeting Advisor

Samantha Kelly

Team Leader Democratic Services Support
Tel: 941 6227

samantha.kelly@ccc.govt.nz

Meeting Advisor

Cathy Harlow

Democratic Services Advisor
Tel: 941 5662
cathy.harlow@ccc.govt.nz

Website: www.ccc.govt.nz

To watch a recording of this meeting, or future meetings live, go to:
http://councillive.ccc.govt.nz/live-stream

To view copies of Agendas and Minutes, visit:
www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/
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Karakia Timatanga

The agenda was dealt with in the following order.

1'

Apologies Nga Whakapaha
Council Resolved CAPL/2025/00022

That the apologies for partial absence from the Mayor and Councillors Barber, MacDonald
Henstock and Scandrett be accepted.

Mayor/Deputy Mayor Carried

Declarations of Interest Nga Whakapuaki Aronga
There were no declarations of interest recorded.

Hearing of verbal submissions - Thursday 3 April 2025

The Council heard verbal submissions on the Draft Annual Plan 2025/26 and the Draft Development
Contributions Policy Review 2025.

Councillor Moore was not present when the hearing started.
The Mayor and Councillor MacDonald left the hearing at 10.03 am and rejoined at 11.30 am

The Deputy Mayor chaired the hearing from 10.03 am until 11.06 am
Councillor Barber left the hearing at 10.17 am and rejoined at 10.19 am
Councillor Gough left the hearing at 10.37 am and rejoined at 10.42 am
Councillor Moore joined the hearing at 10.38 am

Councillor Donovan left the hearing at 10.44 am and rejoined at 10.47 am
Councillor Templeton left the hearing at 10.53 am and rejoined at 10.57 am

The hearing adjourned at 11.06 am and reconvened at 11.30 am with the Mayor in the Chair.
Councillors Coker, Gough, Henstock, Keown and McClellan were not present when the hearing
reconvened.

Councillor Keown rejoined the hearing at 11.30 am

Councillor Gough rejoined the hearing at 11.31 am

Councillor Coker rejoined the hearing at 11.33 am

Councillor McLellan rejoined the hearing at 11.34 am

Councillor Barber left the hearing at 11.38 am

Councillor Fields left the hearing at 11.41 am and rejoined at 11.51 am

Councillor Moore left the hearing at 11.40 am and rejoined at 11.44 am

Councillor Harrison-Hunt left the hearing at 12.00 pm

Councillor Scandrett left the hearing at 12.08 pm and rejoined at 12.18 pm

Deputy Mayor Cotter left the hearing at 12.29 pm and rejoined at 12.32 pm

Councillor Gough left the hearing at 12.50 pm

The hearing adjourned at 12.56 and reconvened at 2.02 pm.
Councillors Gough, Henstock and Scandrett were not present when the hearing reconvened

[tem No.: 5 Page 9
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Councillor Scandrett rejoined the hearing at 2.10 pm

Councillor Henstock rejoined the hearing at 2.35 pm

Councillor MacDonald left the hearing at 2.47 pm and rejoined at 2.54 pm
Deputy Mayor Cotter left the hearing at 2.50 pm and rejoined at 2.54 pm
Councillor McLellan left the hearing at 3.05 pm and rejoined at 3.10 pm
Councillor Coker left the hearing at 3.26 pm

The hearing adjourned at 3.11 pm and reconvened at 3.42 pm

Deputy Mayor Cotter and Councillor Keown were not present when the hearing reconvened
Deputy Mayor Cotter rejoined the meeting at 3.45 pm

Councillor Keown rejoined the hearing at 3.48 pm

Councillor Templeton left the hearing at 4.06 pm

The hearing adjourned at 4.27 pm and reconvened on Tuesday, 8 April 2025

3.1 Draft Annual Plan 2025/26

The following submitters spoke to the Council about the Draft Annual Plan 2025/26 on 3
April 2025.

Keir Leslie (Deputy Chairperson) for Waihoro Spreydon-Cashmere-Heathcote
Community Board (Submission number 895).

Marie Pollisco (Chairperson) and Helen Broughton (Deputy Chairperson) for Waipuna
Halswell-Hornby-Riccarton Community Board (submission number 662).

Paul McMahon (Chairperson) and Jackie Simons (Deputy Chairperson) for Waitai
Coastal-Burwood-Linwood-Community Board (submission number 437).

Emma Norrish (Chairperson) and Simon Britten (Deputy Chairperson) for Waipapa
Papanui-Innes-Central Community Board (submission number 689).

Jason Middlemiss (Chairperson) and Nicola McCormick (Submissions Committee
Chairperson) for Waimaero Fendalton-Waimairi-Harewood Community Board
(submission number 713).

Lyn Leslie (Chairperson) for Te Pataka o Rakaihauti Banks Peninsula Community
Board (submission number 717).

Kathleen Crisley by audiovisual link (submission number 665).
John Batchelor (submission number 442).

Bryan Gerrard (submission number 364).

Jacqueline Simons (submission number 372).

Anthony Field (submission number 404).

Antony Gough (submission number 549).

[tem No.: 5 Page 10
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Elisha Blogg (Director) and Paul Lonsdale (Chairperson) for Life in Vacant Spaces
(submission number 387).

Murray James (Chairperson) for We Are Richmond - Richmond Residents and Business
Association (submission number 842).

lona Thompson-Wild, Hannah and Bronte (Members) for Next Generation
Conversation (submission number 627).

Darel Hall (General Manager) for Cholmondeley Children's Centre (submission number
710).

David Lawry (submission number 734).
Brad Cohen (General Director) for NZ Opera (submission number 812).
Christopher Kissling (submission number 435).

Marie Haley (Chairperson) by audiovisual link for Akaroa Civic Trust (submission
number 788).

Anthony Wright (Tumuaki | Director), Tom Thomson (Acting Chair) and Andrea
Webley (Fundraising & Development Manager) for Canterbury Museum Trust Board
(submission number 497).

Paula Jameson (President) for Summit Road Society (submission number 747).
Mark Gerrard (Chairperson) for Historic Places Canterbury (submission number 814).

Luc MacKay (UCSA President) by audiovisual link for University of Canterbury
Students’ Association & University of Canterbury (submission number 831).

Asif Hussain (submission number 806).
Asif Hussain for Banks Peninsula Volunteer Fire Brigade (submission number 903).

James Ensor and Eden Husband for Naval Point Boat Safety (submission number
1025).

Chris Carrow (Treasurer) for Christchurch Circus Trust (submission number 859).
Anne Scott (Submission Coordinator) for Spokes Canterbury (submission number 879).

Bill Cowen (Community Projects Manager) and Martin Field Dodgson (Chief Executive
Officer Mainland Football) for Cashmere Technical Football Club (submission number
881).

Evelyn Slape by audio visual link (submission number 770).

Attachments

A Waipapa Papanui-Innes-Central Community Board presentation
B LifeinVacant Spaces presentation

C David Lawry presentation

Item No.: 5
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D ChristopherKissling presentation
E  Canterbury Museum Trust Board presentation
F  Naval Point Boat Safety presentation
G Naval Point Boat Safety supporting documents
H Spokes Canterbury presentation
I

Cashmere Technical Football Club supporting documents

3.2 Draft Development Policy Contributions Policy Review 2025

The following submitters spoke to the Council about the Draft Development Policy review
on 3 April 2025.

Russell Benge for KB Contracting & Quarries Ltd (submission number 24).

Andrew Evans for A E Architects (submission number 16).

The hearing adjourned at 4.27pm and reconvened at 3.32pm on Tuesday, 8 April in Council

Chambers.

4 Apologies Nga Whakapaha
Council Resolved CAPL/2025/00023

That the apologies for partial absence from Councillors Field, Gough, Henstock, MacDonald and
Peters be accepted.

Mayor/Councillor Scandrett

5 Declarations of interest Nga Whakapuaki Aronga

There were no declarations of interest recorded.

6 Hearing of verbal submissions - Tuesday 8 April 2025

Carried

The Council heard verbal submissions on the Draft Annual Plan 2025/26 and Local Water Done Well.

Councillor Barber left the hearing at 4.31 pm and rejoined at 4.33 pm

Councillor Scandrett left the hearing at 4.35 pm and rejoined at 4.41 pm

Councillor Peters left the hearing at 4.50 pm

Councillor MacDonald left the hearing at 4.53 pm

Councillor Gough left the hearing at 4.54 pm

Councillor Henstock left the hearing at 454 pm and rejoined at 5.14 pm
Councillors Barber, Donovan and Harrison-Hunt left the hearing at 5.10 pm and returned at 5.15 pm

The hearing adjourned at 5.48 pm and reconvened at 6.50 pm
Councillors Gough, Henstock, MacDonald and Peters were not present when the hearing

Item No.: 5
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reconvened

Councillor Templeton left the hearing at 7.27 pm and rejoined at 7.28 pm.

The hearing adjourned at 7.56 pm and reconvened on Friday 11 April 2025

6.1 Draft Annual Plan 2025/26

The following submitters spoke to the Council about the Draft Annual Plan 2025/26 on

Tuesday 8 April 2025.
David Trent (submission number 501).
Selena Coombe and Anita Spencer for Styx Living Laboratory Trust (submission
number 661).
Keith Harris (submission number 688).
Keith Harris for Akaroa District Promotions (submission number 668).
Kari Hunter (submission number 890).
Simon Collin (submission number 822).
Wendy Everingham for Lyttelton Energy Transition Society (submission number 728).
Mark Craddock (submission number 802).
Malcolm Long, Quentin McDonald, Finn Jackson for Opawaho Heathcote River
Network (submission number 773).
James Ridpath for Youth Alive Trust (submission number 804).
Vicky Chia (Chairperson), Whatauriki, Ashwini Raazesh, Bethany Gibson, Thomas
Richards and Lucas Roper for Christchurch Youth Council (submission number 815).
Karl Dean, Lionel Hume, Pam Richardson via audiovisual link for North Canterbury
Federated Farmers of New Zealand (submission number 790).
Pam Richardson by audiovisual link (submission number 808).
Harry Stronach for Akaroa and Bays Emergency Response Team (submission number
845).
Harry Stronach for Akaroa Residents & Ratepayers Association (submission number
787).
Penny Carnaby (submission number 801).
David Hawke and John Bennett for Halswell Residents Association (submission
number 736).
Marie Gray for Towards Pest Free Waitaha (submission number 779).
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Marie Gray (submission number 865).
George Laxton (submission number 875).

Colleen Philip, Sara Gerard and David Guthrey for Sustainable Otautahi Christchurch
(submission number 897).

David Close for Christchurch East Labour Electorate Committee (submission number
893).

Flore Mas and Pam Richardson by audiovisual link (submission number 743).

Attachments

David Trent supporting documentation

Styx Living Laboratory Trust presentation

Akaroa District Promotions presentation

Akaroa District Promotions supporting documentation
Lyttelton Energy Transition Society presentation
Opawaho Heathcote River Network presentation
Youth Alive Trust presentation

I o6 Mmoo O w >

Akaroa and the Bays Emergency Response supporting documentation

Flore Mas presentation

6.2 Local Water Done Well

The following submitter spoke to the Council about Local Water Done Well on Tuesday 8
April 2025.

Tim Lindley.

Attachments
A Tim Lindley presentation

The hearing adjourned at 7.56 pm and reconvened at 10.30 am on Friday, 11 Aprilin
Council Chambers.

7 Apologies Nga Whakapaha
Council Resolved CAPL/2025/00024

That the apology for partial absence from Councillor Harrison-Hunt be accepted.

Mayor/Councillor Henstock Carried

8 Declarations of interest Nga Whakapuaki Aronga

There were no declarations of interest.
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9 Draft Annual Plan 2025/26 and Draft Development Contributions Policy
Review - Hearing of verbal submissions

The Council heard verbal submissions on the Draft Annual Plan 2025/26 and the Draft Development
Policy Review 2025.

Councillors Fields, Harrison-Hunt and Johanson were not present when the hearing reconvened.
Councillor Gough rejoined by audiovisual link.

Councillor Harrison-Hunt rejoined the hearing at 10.39 am

Councillor Johanson rejoined the hearing via audiovisual link at 10.40 am

Councillor Fields rejoined the hearing at 10.41 am

Councillor McLellan left the hearing at 10.47 am and rejoined at 10.49 am

Councillor Keown left the hearing at 10.47 am and rejointed at 10.48 am

Councillor Barber left the hearing at 10.58 am and rejoined at 11.03 am

Councillor Henstock left the hearing at 10.59 am and rejoined at 11.00 am

Councillor MacDonald left the hearing at 11.37 am and rejoined at 11.45 am

The hearing adjourned at 11.45 am and reconvened at 12.07 pm
Councillor Harrison-Hunt was not present when the hearing reconvened
Councillor Barber rejoined the hearing at 12.08 pm

Councillor Donovan rejoined the hearing at 12.10 pm

Councillor Keown rejoined the hearing at 12.18 pm

Councillor Peters rejoined the hearing at 12.34 pm

Councillor MacDonald left the hearing at 12.23 pm and rejoined at 1.09 pm
Councillor McLellan left the hearing at 12.26 pm and rejoined at 12.29 pm
Councillor McLellan left the hearing at 12.44 pm

Deputy Mayor Cotter rejoined the hearing at 12.50 pm

The hearing adjourned at 1.26 pm and reconvened at 2.38 pm
Councillors Johanson and McLellan were not present when the hearing reconvened.
Councillor Johanson rejoined the hearing via audiovisual link at 2.46 pm
Councillor Donovan left the hearing at 2.52 pm and rejoined at 2.54 pm
Councillor McLellan rejoined the hearing at 2.58 pm

Councillor Henstock left the hearing at 2.57 pm and rejoined at 3.01 pm
Councillor Barber left the hearing at 3.09 pm and rejoined at 3.12 pm
Councillor Fields left the hearing at 3.17 pm and rejoined at 3.24 pm
Councillor Barber left the hearing at 3.37 pm and rejoined at 3.38 pm
Councillor McLellan left the hearing at 3.59 pm and rejoined at 4.00 pm
Councillor McDonald left the hearing at 4.06 pm

The hearing adjourned at 4.09 pm and reconvened on Saturday, 12 April 2025

9.1 Draft Annual Plan 2025/26

The following submitters spoke to the Council about the Draft Annual Plan 2025/26 on
Friday 11 April 2025.

John Thacker (submission number 1007).
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Tim McGoldrick (Community Representative) for The Revitalisation of the Children's
Playground at Elmwood Park (submission number 861).

Suky Thompson for Friends of Banks Peninsula (submission number 781).
Jan Cook (submission number 809).

Joanna Gould (submission number 872).

Mary O’Connor (submission number 891).

Colin Meurk for Creative Transitions and Sustainable Futures (submission number
882).

Fiona Bennetts (submission number 851).

Dianne Downward for Concerned Ratepayers Canterbury Region (submission number
783).

Dianne Downward (submission number 795).

Viane Makalio, Alana Batcheler, and Selau Ifopo for SPACPAC Canterbury
(submission number 884).

Leeann Watson and Tait Dench for Business Canterbury (submission number 827).

Tom Chatterton and Antony Gough (in person) and Sandamali Ambepitiya by
audiovisual link for Property Council New Zealand (submission number 785).

Kate Christie (Principal), Anya Cumming and Thomas Schumacher for Harewood
School (submission number 834).

Peter Rough and Dominique Leeming for Lyttelton Historical Museum (submission
number 837).

Councillor Joe Davies for Environment Canterbury (submission number 777).

Amanda Jenkins and Anna Canton for Te Puna Matarau | Canterbury Screen Industry
Association (submission number 818).

Simone Pearson, Pat Brooker and Alicia and August Scroggins (submission number
1039).

Attachments

Friends of Banks Peninsula presentation

Joanna Gould presentation

Mary O'Connor presentation

Creative Transitions to Sustainable Futures presentation

Concerned Ratepayers Canterbury Region presentation

SPACPAC presentation

Lyttelton Historical Museum presentation

I o6 Mmoo O w >

Te Puna matarau | Canterbury Screen Association presentation
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9.2 Draft Development Contributions Policy Review 2025

The following submitters spoke to the Council about the Draft Development Contributions
Policy Review 2025 on Friday 11 April 2025.

Richard Peebles for Peebles Group Ltd (submission number 14).

Sophie Burt and Mike Blackburn for Urban Development Institute of New Zealand
(Submission number 26).

Lucy de Latour (Solicitor) for Cambridge 137 Limited (submission number 32).

Richard Stephenson via audiovisual link for Bupa Care Services Ltd (submission
number 28).

Nicki Carter for Carter Group Ltd (submission number 33).

Tom Chatterton and Antony Gough (in person) and Sandamali Ambepitiya via audio
visual link for Property Council New Zealand (submission number 41).

David Palmer (submission number 38).
Rebecca Wolt by audiovisual link for P D Sloan (submission number 34).
Cody Cooper by audiovisual link for Greater Otautahi (submission number 37).

Terry Foote, James Kearns and Bishop Michael Gielen for Roman Catholic Bishop of
the Diocese of Christchurch (submission number 31).

Attachments
A Roman Catholic Bishop Christchurch Diocese presentation

The hearing adjourned at 4.09 pm and reconvened at 10.01 am on Saturday, 12 April 2025
in Council Chambers.

10 Apologies Nga Whakapaha

The Mayor noted that Councillors Johanson and McLellan had submitted apologies for lateness
and Councillor Coker had submitted an apology for partial absence.

11 Declarations of interest Nga Whakapuaki Aronga

There were no declarations of interest.

12 Hearing of verbal submissions
The Council heard verbal submissions on the Draft Annual Plan 2025/26.

Item 5

Attachment A
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Councillor Fields rejoined the hearing at 10.08 am

Councillors Barber and Harrison-Hunt left the hearing at 10.43 and rejoined at 10.45 am
Deputy Mayor Cotter left the hearing at 10.48 am and rejoined at 10.53 am

Councillor Scandrett left the hearing at 11.21 am and rejoined at 11.24 am

Councillor Harrison-Hunt left the hearing at 11.22 am and rejoined at 11.24 am

The hearing adjourned at 11.36 am and reconvened at 12.34 pm

Deputy Mayor Cotter and Councillors Coker, Donovan, Fields, Harrison-Hunt, Johanson and
McLellan were not present when the hearing reconvened

Deputy Mayor Cotter and Councillors Coker and Johanson rejoined the hearing at 12.35 pm
Councillor Harrison-Hunt rejoined the hearing at 12.36 pm

Councillor Donovan rejoined the hearing at 12.37 pm

Councillors Fields and McLellan rejoined the hearing at 12.39 pm

Councillor Coker left the hearing at 1.17 pm

Councillor Barber left the hearing at 1.43 pm and rejoined at 1.45 pm

Councillor Keown left the hearing at 1.55 pm

12.1 Draft Annual Plan 2025/26
The following submitters spoke to the Council about the Draft Annual Plan 2025/26 on
Saturday 12 April 2025.
Shreejana Chhetri & Emily Verhoeven for the Multicultural Recreation and
Community Centre Charitable Trust (submission number 407).
Brett Marshall for the Air Force Museum (submission number 87).
Marjorie Manthei for the Victoria Neighbourhood Association (submission number
344).
Marjorie Manthei (submission number 345).
Marjorie Manthei for Shala Hall (submission number 223).
Dominic McKeown (submission number 698).
Andrea Davis for the Sumner Community Residents Association (submission number
465).
Aaron Ghattas (submission number 600).
Annabel Turley for the Christchurch Central Business Association (submission
number 816).
Simon Shelton for the Banks Peninsula Conservation Trust (submission number 885).
Dr David Miller for Pest Free Banks Peninsula (submission number 915).
Michael Sweeney (submission number 458).
Cody Cooper (submission number 858).
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Harrison McEvoy for Greater Otautahi (submission number 1026).
Harrison McEvoy (submission number 843).

Erin Andrew (submission number 295).

Philippa Drayton (submission number 766).

Dr Margaret Noble, lan France, Stephen Hardman for The Ferrymead Trust
(submission number 762).

Peter Tuffley for Beckenham Neighbourhood Association Incorporated (submission
number 894).

Peter Tuffley (submission number 896).

Marie Byrne (submission number 744).

Attachments

A Victoria Neighbourhood Association, Marjorie Manthei and Shala Hall
presentation

Dominic McKeown - presentation

Sumner Community Residents Association presentation
Aaron Ghattas presentation

Christchurch Central Business Association presentation
Michael Sweeney presentation

Greater Otautahi supporting document

T &6 m m o O W

The Ferrymead Trust presentation

Karakia Whakamutunga

Hearing concluded at 1.56 pm.

CONFIRMED THIS 7™ DAY OF MAY 2025

MAYOR PHIL MAUGER
CHAIRPERSON

Item 5
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6. Council Minutes - 15 April 2025
Reference Te Tohutoro: 25/775453

Responsible Officer(s) Te
Pou Matua:
Accountable ELT Helen White, General Counsel / Director of Legal & Democratic

Member Pouwhakarae: Services

Simone Gordon, Democratic Services Advisor

1. Purpose of Report Te Putake Pirongo
For the Council to confirm the minutes from the Council meeting held 15 April 2025.

2. Recommendation Te Tutohu Council
That the Council confirms the Minutes from the Council meeting held 15 April 2025.

Attachments Nga Tapirihanga

No.

Title Reference Page

AL | Minutes Council - 15 April 2025 25/713118

22

Signatories Nga Kaiwaitohu

Author Simone Gordon - Democratic Services Advisor
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Christchurch City Council
Local Water Done Well
MINUTES
Date: Tuesday 15 April 2025
Time: 1.33pm
Venue: Council Chambers, Civic Offices, 53 Hereford Street,
Christchurch
Present

Chairperson
Deputy Chairperson
Members

Mayor Phil Mauger

Deputy Mayor Pauline Cotter
Councillor Kelly Barber
Councillor Melanie Coker
Councillor Celeste Donovan
Councillor Tyrone Fields
Councillor James Gough
Councillor Tyla Harrison-Hunt
Councillor Victoria Henstock
Councillor Yani Johanson
Councillor Aaron Keown - by audio/visual link
Councillor Sam MacDonald
Councillor Jake McLellan
Councillor Andrei Moore
Councillor Mark Peters
Councillor Tim Scandrett
Councillor Sara Templeton

Principal Advisor Meeting Advisor

Brent Smith Simone Gordon

GM City Infrastructure Democratic Services Advisor
Tel: 941 8999 Tel: 941 6527
brent.smith@ccc.govt.nz simone.gordon@ccc.govt.nz

To watch a recording of this meeting, or future meetings live, go to:
http://councillive.ccc.govt.nz/live-stream

To view copies of Agendas and Minutes, visit:
www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/
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The agenda was dealt with in the following order.

1. Apologies Nga Whakapaha
Council Decision

There were no apologies received.

2. Declarations of Interest Nga Whakapuaki Aronga
There were no declarations of interest recorded.

3. Hearing of Verbal Submissions - Tuesday 15 April 2025

The Council heard verbal submissions on Local Water Done Well, along with a submission on the Annual
Plan 2025/26 and a submission on the Draft Development Contributions Policy Review 2025.

Councillors Johanson and Keown were not present when the meeting started.
Councillor Donovan left the meeting at 1.32pm and returned to the meeting at 1.42pm.
Councillor Johanson joined the meeting at 1.39pm.

Councillor Keown joined the meeting by audio/visual link at 1.39pm.

Councillor McLellan left the meeting at 1.48pm and returned to the meeting at 1.59pm.

The meeting adjourned at 2.05pm and reconvened at 2.30pm.

Councillors Gough, Donovan and Harrison-Hunt were not present when the meeting reconvened.
Councillor Donovan returned to the meeting at 2.31pm.

Councillor Harrison-Hunt returned to the meeting at 2.31pm.

Councillor Gough returned to the meeting at 2.32pm.

Councillor Gough left the meeting at 3.19pm and returned to the meeting at 3.26pm.

Councillor Donovan left the meeting at 3.23pm and did not return.

Councillor Gough left the meeting at 3.41pm and returned to the meeting at 3.47pm.

Councillor Henstock left the meeting at 3.41pm and returned to the meeting at 3.47pm.

The meeting adjourned at 3.50pm and reconvened at 4.17pm.

Councillors Gough, Scandrett and Barber were not present when the meeting reconvened.
Councillor Gough returned to the meeting at 4.18pm.

Councillor Scandrett returned to the meeting at 4.18pm.

Councillor Barber returned to the meeting at 4.18pm.

The meeting adjourned at 4.37pm and reconvened at 4.40pm.
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3.1 Local Water Done Well

The following submitters spoke to the Council about the Local Water Done Well consultation.

Marie Pollisco (Chairperson) and Helen Broughton (Deputy Chairperson) for Waipuna
Halswell-Hornby-Riccarton Community Board (Submission p9 on Agenda)

Ross McFarlane and David Hawke (Executive Committee Members) for Halswell
Residents Association (Submission p13 on Agenda)

Dianne Downward (Spokesperson) for Concerned Ratepayers Canterbury Region
(Submission p12 on Agenda)

Aaron McLoughlin (Submission p11 on Agenda)
Brodie Marra-Stevenson (Submission p10 on Agenda)

Kit Doudney (Chairperson) for Avon Heathcote Estuary Ihutai Trust (Submission p10 on
Agenda)

Pam Richardson by audio/visual link (Submission p8 on Agenda)
Lindsay Crossen (Submission p10 on Agenda)

Nathan McCluskey (Submission p10 on Agenda)

Steve Hart (Submission p11 on Agenda)

Kevin Lamb (Submission p10 on Agenda)

Presentation available at Attachment A
Geoff Barnes (Submission p13 on Agenda)

Malcolm Long (Secretary) and Quentin McDonald (Chair) for Opawaho Heathcote
River Network

Presentation available at Attachment B
Grant Stowell (Submission p14 on Agenda)

Terry Craze (Submission p8 on Agenda)

Attachments
A Kevin Lamb - Presentation
B  Opawaho Heathcote River Network - Presentation
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3.2 Draft Development Contributions Policy
The following submitter spoke to the Council about the Draft Development Contributions Policy.

Ross McFarlane and David Hawke (Executive Committee Members) for Halswell
Residents Association (submission 29)

3.3 Annual Plan 2025/26

The following submitter spoke to the Council about the Draft Annual Plan 2025/26.

Kit Doudney (Deputy Chairperson) for Avon Heathcote Estuary lhutai Trust (Submission
723)

Supporting document available at Attachment A

Attachments
A Avon Heathcote Estuary lhutai Trust - Supporting Document

Karakia Whakamutunga

Meeting concluded at 4.41pm.

CONFIRMED THIS 7™ DAY OF MAY 2025

MAYOR PHIL MAUGER
CHAIRPERSON
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7. Council Minutes - 16 April 2025
Reference Te Tohutoro: 25/780643

R i ffi T
esponsible Officer(s) Te Samantha Kelly - Team Leader Democratic Services Support

Pou Matua:
Accountable ELT

Mary Richardson, Chief Executive

Member Pouwhakarae:

1. Purpose of Report Te Putake Pirongo
For the Council to confirm the minutes from the Council meeting held 16 April 2025.

2. Recommendation Te Tutohu Council
That the Council confirms the Minutes from the Council meeting held 16 April 2025.

Attachments Nga Tapirihanga

No. Title Reference Page
Al Minutes Council - 16 April 2025 25/733225 28
Signatories Nga Kaiwaitohu
Author Samantha Kelly - Team Leader Democratic Services Support
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Christchurch City Council
MINUTES
Date: Wednesday 16 April 2025
Time: 9.30 am
Venue: Council Chambers, Civic Offices,
53 Hereford Street, Christchurch

Present
Chairperson Mayor Phil Mauger
Deputy Chairperson Deputy Mayor Pauline Cotter
Members Councillor Kelly Barber

Councillor Melanie Coker
Councillor Celeste Donovan
Councillor Tyrone Fields

Councillor James Gough - via audio/visual link

Councillor Tyla Harrison-Hunt
Councillor Victoria Henstock
Councillor Yani Johanson
Councillor Aaron Keown
Councillor Sam MacDonald
Councillor Jake McLellan
Councillor Andrei Moore
Councillor Mark Peters
Councillor Tim Scandrett
Councillor Sara Templeton

Principal Advisor

Meeting Advisor

Mary Richardson Samantha Kelly
Chief Executive Team Leader Democratic Services Support
Tel: 941 8999 Tel: 941 6227

mary.richardson@ccc.govt.nz

samantha.kelly@ccc.govt.nz

To watch a recording of this meeting, or future meetings live, go to:
http://councillive.ccc.govt.nz/live-stream

To view copies of Agendas and Minutes, visit:
www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/
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Karakia Timatanga

The agenda was dealt with in the following order.

Withdrawal of Agenda Item

In accordance with Standing Order 6.8, the Mayor advised that Item 19 - Notice of Motion - Micromobility
parking was withdrawn from the Agenda.

1. Apologies Nga Whakapaha
Council Resolved CNCL/2025/00183
That the apologies from Councillor Johanson for potential partial absence and lateness, and
Councillor Gough for early departure be accepted.

Mayor/Deputy Mayor Carried

2. Declarations of Interest Nga Whakapuaki Aronga

Councillors Gough and Keown declared an interest in Item 9 - Local Alcohol Policy - Proposed Draft
LAP for Consultation.

23. Resolution to Include Supplementary Report
Council Resolved CNCL/2025/00184

Decision

That the reports be received and considered at the Council meeting on Wednesday, 16 April 2025.
Open Items
24.  Appointment of Electoral Officer

Councillor MacDonald/Councillor Coker Carried

3. Public Participation Te Huinga Tumatanui

3.1 Public Forum Te Huinga Whanui
There were no public forum presentations.
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Councillor MacDonald left the meeting at 9.34 am and returned at 9.37 am during consideration of Item
3.2.1.

Councillor Henstock left the meeting at 9.35 am and returned at 9.36 am during consideration of Item
3.2.1.

3.2 Deputations by Appointment Nga Huinga Whakaritenga

3.2.1 Greater Otautahi
Harrison McEvoy spoke on behalf of Greater Otautahi regarding Item 15 - Derelict Buildings
Issues and Options.

Attachments
A Harrison McEvoy - Presentation to Council

4. Presentation of Petitions Nga Pakikitanga
There was no presentation of petitions.

5. Council Minutes - 5 February 2025
Council Resolved CNCL/2025/00185

That the Council confirms the Minutes from the Council meeting held 5 February 2025.
Mayor/Deputy Mayor Carried

6. Council Minutes - 19 March 2025
Council Resolved CNCL/2025/00186

That the Council confirms the open and public excluded Minutes from the Council meeting held 19
March 2025.

Mayor/Deputy Mayor Carried

7. Council Minutes - 2 April 2025
Council Resolved CNCL/2025/00187

That the Council confirms the Minutes from the Council meeting held 2 April 2025.
Mayor/Deputy Mayor Carried
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8. Koukourarata Port Levy - Bach on Public Land ( Road Reserve)
Council Comment
1. The Te Pataka o Rakaihautt Banks Peninsula Community Board Recommendations were
Moved by the Mayor and Seconded by Deputy Mayor Cotter.

2. Councillor Fields put forward a proposed amendment to amend the terms and conditions of
the licence.

3. The Mayor adjourned the Item to later in the meeting to allow Council Officers to prepare
advice on the proposed amendment.

Moved/Seconded
That the Council:

1. Approves the granting of a licence over unformed legal road adjoining 23 and 3B Puari Road,
Port Levy to legitimise the legacy encroachment of the dwelling (the bach) as shown in
Attachment A attached to the meeting agenda report.

2. Delegates authority to the Property Consultancy Manager to negotiate and enter into the
Deed of Licence on Council’s standard terms and conditions, including but not limited to:
a. Aterm of 25 years less one day.
b. A negotiated licence fee.
C. The requirement for the licensee to hold public liability insurance of at least $2m.
d. The public’s right of access must not be obstructed, and the macrocarpa hedge

must be trimmed to the Council’s satisfaction or removed and the retaining wall
must be removed and the foreshore returned to its natural form.

e. Reassessment of the licence if the structure is reconstructed or altered.

f. Council will not be responsible to repair or retain the structure in the event of
coastal sea level rise or other natural hazard.

Mayor/Deputy Mayor Moved/Seconded

[tem No.: 7 Page 31

Item 7

Attachment A



Council

Christchurch

07 May 2025 City Council s

Temporary Suspension of Standing Orders
Council Resolved CNCL/2025/00188

That pursuant to Standing Order 3.5 (Temporary Suspension of Standing Orders), the
following Standing Orders be temporarily suspended to enable a more informal discussion
regarding Item 9 - Local Alcohol Policy - Proposed Draft LAP for Consultation.

17.5 members may speak only once.
18.1 general procedure for speaking and moving motions.
18.8 foreshadowed amendments.

18.9 lost amendments.

Mayor/Deputy Mayor Carried

Councillor Fields left the meeting at 9.49 am and returned at 9.55 am during consideration of Item 9.
Councillor Barber left the meeting at 9.53 am and returned at 9.55 am during consideration of Iltem 9.
Councillor Keown left the meeting at 9.53 am during consideration of Item 9.

Councillor Fields left the meeting at 10.24 am and returned at 10.28 am during consideration of Item 9.

9. Local Alcohol Policy - Proposed Draft LAP for Consultation
Council Comment

1.
2.

Council Officers Thomas Lee and Elizabeth Wilson joined the table to present the report.
Council Officers tabled the following documents:

a. A table of proposed Councillor amendments containing Council Officer advice (Minutes
Attachment 9a).

The Officer Recommendations were Moved by the Mayor and Seconded by Deputy Mayor
Cotter (the Motion) which included minor changes to Motions 3 and 4, as noted below.

Councillors Moved their proposed amendments as contained in Attachment 9a of the
Minutes and confirmed their Seconders. To note:

a. Amendment Al was amended for staff to include information in the consultation
document about other options considered but not currently in the draft policy
proposal and a brief explanation of them.

b. Amendment A3 was updated to the alternative wording provided by Council Officers:
Amending proposed Policy 3 (sensitive sites restrictions) in the draft LAP for consultation
to state that a 50m rule shall apply to sensitive sites in Banks Peninsula.

c. Amendment A4 was withdrawn.

Councillors were provided an opportunity to ask questions of clarification of the Movers and
of Council Officers.

The meeting held one debate for the proposed amendments and the Motion.

The meeting voted on each proposed amendment individually (refer to the individual
decisions below).
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8. The meeting voted on the Substantive Motion, to approve the draft Policy for consultation
(incorporating all carried amendments).

Officer Recommendations Nga Tutohu

That the Council:

1. Receives the information in the Local Alcohol Policy - Proposed Draft LAP for Consultation
Report and attachments.

2. Notes that the decision in this report is assessed as high significance based on the
Christchurch City Council’s Significance and Engagement Policy.

3. Approves the proposed draft Local Alcohol Policy (Attachment A of this report) for public
consultation.

4. Delegates responsibility to the Chief Executive to make minor changes to the draft Local
Alcohol Policy to reflect any resolutions passed at the meeting.

Moved/Seconded

That the Council:

1. Receives the information in the Local Alcohol Policy - Proposed Draft LAP for Consultation
Report and attachments.

2. Notes that the decision in this report is assessed as high significance based on the
Christchurch City Council’s Significance and Engagement Policy.

3. Approves the proposed draft Local Alcohol Policy (Attachment A of this report) for public
consultation including any carried amendments made at the meeting.

4. Delegates responsibility to the Chief Executive to make miner changes to the draft Local
Alcohol Policy to reflect any resolutions passed at the meeting.

Mayor/Deputy Mayor Moved/Seconded

Council Resolved CNCL/2025/00189

Proposed Amendment Al
Al. That staff include information in the consultation document about other options

considered but not currently in the draft policy proposal and a brief explanation of
them.

Councillor Coker/Councillor Templeton Carried
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Council Resolved CNCL/2025/00190

Proposed Amendment A2

A2. Amends proposed Policy 3 (sensitive sites restrictions) in the draft Local Alcohol Policy
for consultation to state that this policy applies to bottle stores only.

The division was declared carried by 11 votes to 3 votes the voting being as follows:

For: Mayor Mauger, Deputy Mayor Cotter, Councillor Barber, Councillor Donovan,
Councillor Fields, Councillor Harrison-Hunt, Councillor Henstock, Councillor
MacDonald, Councillor McLellan, Councillor Moore and Councillor Scandrett

Against: Councillor Coker, Councillor Peters and Councillor Templeton

Councillor Moore/Councillor MacDonald Carried

Council Resolved CNCL/2025/00191

Proposed Amendment A3
A3a. Amends proposed Policy 3 (sensitive sites restrictions) in the draft Local Alcohol Policy
for consultation to state that a 50m rule shall apply to sensitive sites in Banks Peninsula.

Councillor Fields/Councillor Coker Carried

Council Decision

Proposed Amendment A5
A5.  Amends proposed Policy 2 (freeze on off-licences in high deprivation areas) in the draft
LAP for consultation to remove the exemption for applicants where the sale and supply
of alcohol is not the primary purpose.

The division was declared lost by 4 votes to 10 votes the voting being as follows:
For: Deputy Mayor Cotter, Councillor Coker, Councillor Peters and Councillor Scandrett

Against: Mayor Mauger, Councillor Barber, Councillor Donovan, Councillor Fields, Councillor
Harrison-Hunt, Councillor Henstock, Councillor MacDonald, Councillor McLellan,
Councillor Moore and Councillor Templeton

-
o
(%]
|~

Deputy Mayor/Councillor Peters
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Council Resolved CNCL/2025/00192

That the Council:

1. Receives the information in the Local Alcohol Policy - Proposed Draft LAP for Consultation
Report and attachments.

2. Notes that the decision in this report is assessed as high significance based on the
Christchurch City Council’s Significance and Engagement Policy.

3. Approves the proposed draft Local Alcohol Policy (Attachment A of this report) for public
consultation, including any carried amendments made at the meeting.

4. Delegates responsibility to the Chief Executive to make changes to the draft Local Alcohol
Policy and the consultation document to reflect any resolutions passed at the meeting.

Mayor/Deputy Mayor Carried

Attachments
A LAP - Proposed amendments and staff advice - Presentation to Council

Reinstatement of Standing Orders
Council Resolved CNCL/2025/00193

That the Standing Orders set aside above, be resumed.

Mayor/Deputy Mayor Carried
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The meeting adjourned at 11.03 am and reconvened at 11.27 am.
Councillor Johanson joined the meeting at 11.29 am during the debate of Item 8.
Councillor Scandrett left the meeting at 11.30 am and returned at 11.36 am during consideration of Iltem

8.

Report from Te Pataka o Rakaihautu Banks Peninsula Community Board - 10

March 2025

8. Koukourarata Port Levy - Bach on Public Land ( Road Reserve)

Council Comment
1. Earlier in the meeting:
a. The Te Pataka o Rakaihaut Banks Peninsula Community Board Recommendations

were Moved by the Mayor and Seconded by Deputy Mayor Cotter.

b. A proposed amendment was put forward by Councillor Fields, and the Item was
adjourned to allow Council Officers to provide advice.
2. Upon reconvening and following Council Officer advice, the proposed amendment was
updated and Moved by Councillor Fields and Seconded by Councillor Coker.
3. The meeting held one debate for the Motion and Amendment.
4, When put to the vote, the Amendment was declared carried as the Substantive Motion.

5. The Mayor and Deputy Mayor withdrew their Original Motion.

Te Pataka o Rakaihautu Banks Peninsula Community Board Recommendation to

Council

That the Council:

1. Approves the granting of a licence over unformed legal road adjoining 23 and 3B Puari Road,
Port Levy to legitimise the legacy encroachment of the dwelling (the bach) as shown in
Attachment A attached to the meeting agenda report.

2. Delegates authority to the Property Consultancy Manager to negotiate and enter into the
Deed of Licence on Council’s standard terms and conditions, including but not limited to:

a. Aterm of 25 years less one day.

b. A negotiated licence fee.

C. The requirement for the licensee to hold public liability insurance of at least $2m.

d. The public’s right of access must not be obstructed, and the macrocarpa hedge must
be trimmed to the Council’s satisfaction or removed and the retaining wall must be
removed and the foreshore returned to its natural form.

e. Reassessment of the licence if the structure is reconstructed or altered.

f. Council will not be responsible to repair or retain the structure in the event of coastal
sea level rise or other natural hazard.
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Moved/Seconded

That the Council:

1.  Approves the granting of a licence over unformed legal road adjoining 23 and 3B Puari Road,
Port Levy to legitimise the legacy encroachment of the dwelling (the bach) as shown in
Attachment A attached to the meeting agenda report.

2. Delegates authority to the Property Consultancy Manager to negotiate and enter into the
Deed of Licence on Council’s standard terms and conditions, including but not limited to:

a. Aterm of 25 years less one day.
b.  Anegotiated licence fee.
C. The requirement for the licensee to hold public liability insurance of at least $2m.

d.  The public’s right of access must not be obstructed, and the macrocarpa hedge must
be trimmed to the Council’s satisfaction or removed and the retaining wall must be
removed and the foreshore returned to its natural form.

e. Reassessment of the licence if the structure is reconstructed or altered.
f. Council will not be responsible to repair or retain the structure in the event of coastal
sea level rise or other natural hazard.
Mayor/Deputy Mayor Moved/Seconded

Council Resolved CNCL/2025/00194

1. Approves the granting of a licence over unformed legal road adjoining 23 and 3B Puari Road,
Port Levy to legitimise the legacy encroachment of the dwelling (the bach) as shown in
Attachment A attached to the meeting agenda report.

2. Delegates authority to the Property Consultancy Manager to negotiate and enter into the
Deed of Licence on Council’s standard terms and conditions, including but not limited to:

g. A non-transferable licence with a term of five years to the current proposed licensees,
with one right of renewal for a further five years.

h. A negotiated licence fee.
i. The requirement for the licensee to hold public liability insurance of at least $2m.

j- The public’s right of access must not be obstructed, the macrocarpa hedge must be
removed, and the retaining wall must be removed and the foreshore returned to its
natural form and these areas excluded from the licence area, to be completed within
12 months of the signing of the licence.

k. Reassessment of the licence if the structure is reconstructed or altered.

l. Council will not be responsible to repair or retain the structure in the event of coastal
sea level rise or other natural hazard.

3. Notes that the standard licence requires a licensee to comply with the terms and conditions
of the licence, including all applicable bylaws, statutes and other regulations, which includes
wastewater discharge, and provides the Council with rights of inspection and to deal with
any non-compliance as a breach of the lease.

Councillor Fields/Councillor Coker Carried
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Councillor Coker and Fields left the meeting at 11.33 am during consideration of Item 10.

Councillor Henstock left the meeting at 11.35 and returned at 11.36 am during consideration of Item 10.
The meeting adjourned at 11.46 am and reconvened at 11.58 am. Councillors Barber, Coker, Fields,
Keown, Johanson and Moore were not present at this time.

Councillors Keown, Johanson and Moore returned to the meeting at 11.59 pm, and Councillor Barber
returned to the meeting at 12 pm, during consideration of Item 10.

Councillor Gough left the meeting at 12.02 pm during the debate of Item 10 and did not return.

10. Canterbury Museum Draft 2025/26 Annual Plan Request

Council Comment

1. The Officer Recommendations (Original Motion) were Moved by Councillor MacDonald and
Seconded by Councillor Keown.

2. An Amendment was Moved by Deputy Mayor Cotter and Seconded by Councillor Templeton

to:

a. Update Recommendation 4 as follows: Declines to commit to the increased capital
levies proposed in the Canterbury Museum’s draft 2025/26 Annual Plan_at this time and
formally requests the capital levy remain at current levels.

b. Include two new Recommendations 5 and 6 as follows:

5. Agrees to consult with the community on the proposed capital levies, and other
relevant provisions, in the Canterbury Museum’s Draft 2025/26 Annual Plan and directs
staff to report back to Council no later than 10 December 2025.

6. Notes that Councillors appointed to the Canterbury Museum Trust Board will be asked
to review the draft consultation document prior it its release.

C. Remove Original Officer Recommendation 5.

3. The meeting began debate on the Original Motion and Amendment. The Mayor adjourned
debate to allow Councillors to ask further questions of clarification regarding the
Amendment.

4. The meeting adjourned to clarify the wording of the Amendment.

5. Upon reconvening, the Mover and Seconder of the Original Motion agreed to incorporate the

Amendment into the Original Motion and to amend Motion 5 further as follows:

Agrees to consult with the community on the proposed capital levies, and other relevant
provisions, in the Canterbury Museum’s Draft 2025/26 Annual Plan, which would be contingent

on other crown and local government funding requirements being secured for stage 5 ( fit out),

and directs staff to report back to Council no later than 10 December 2025.

6.  The Mayor resumed debate on the Item, and when put to the vote the Motion was declared
carried.
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Officer Recommendations Nga Tutohu

That the Council:

1.

Receives the information in the Canterbury Museum Draft 2025/26 Annual Plan Request
Report.

Notes that the decision in this report is assessed as medium significance based on the
Christchurch City Council’s Significance and Engagement Policy.

Notes that the Canterbury Museum’s planned operating levy increase of 3.1% is already
incorporated in the Christchurch City Council’s draft 2025/26 Annual Plan.

Declines to commit to the increased capital levies proposed in the Canterbury Museum’s
draft 2025/26 Annual Plan and formally requests the capital levy remain at current levels.

Invites the Canterbury Museum to present their updated funding request in time to inform
the Christchurch City Council’s draft 2026/27 Annual Plan.

Asks the Chief Executive to write to the Canterbury Museum before the 25 April 2025 deadline
to advise them of the Christchurch City Council’s decision regarding the Canterbury
Museum’s 2025/26 draft Annual Plan request.

Original Motion Moved/Seconded

That the Council:

1.

Receives the information in the Canterbury Museum Draft 2025/26 Annual Plan Request
Report.

2. Notes that the decision in this report is assessed as medium significance based on the
Christchurch City Council’s Significance and Engagement Policy.

3. Notes that the Canterbury Museum’s planned operating levy increase of 3.1% is already
incorporated in the Christchurch City Council’s draft 2025/26 Annual Plan.

4. Declines to commit to the increased capital levies proposed in the Canterbury Museum’s
draft 2025/26 Annual Plan and formally requests the capital levy remain at current levels.

5. Invites the Canterbury Museum to present their updated funding request in time to inform
the Christchurch City Council’s draft 2026/27 Annual Plan.

6. Asks the Chief Executive to write to the Canterbury Museum before the 25 April 2025 deadline
to advise them of the Christchurch City Council’s decision regarding the Canterbury
Museum’s 2025/26 draft Annual Plan request.

Councillor MacDonald/Councillor Keown Moved/Seconded

Amendment Moved/Seconded

1.

Receives the information in the Canterbury Museum Draft 2025/26 Annual Plan Request
Report.

Notes that the decision in this report is assessed as medium significance based on the
Christchurch City Council’s Significance and Engagement Policy.
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3. Notes that the Canterbury Museum’s planned operating levy increase of 3.1% is already
incorporated in the Christchurch City Council’s draft 2025/26 Annual Plan.

4. Declines to commit to the increased capital levies proposed in the Canterbury Museum’s
draft 2025/26 Annual Plan_at this time and formally requests the capital levy remain at
current levels.

5. Agrees to consult with the community on the proposed capital levies, and other relevant
provisions, in the Canterbury Museum’s Draft 2025/26 Annual Plan and directs staff to
report back to Council no later than 10 December 2025.

6. Notes that Councillors appointed to the Canterbury Museum Trust Board will be asked
to review the draft consultation document prior it its release.

7. Asksthe Chief Executive to write to the Canterbury Museum before the 25 April 2025

deadline to advise them of the Christchurch City Council’s decision regarding the

Canterbury Museum’s 2025/26 draft Annual Plan request.

Deputy Mayor/Councillor Templeton Moved/Seconded

Council Resolved CNCL/2025/00195

That the Council:

1. Receives the information in the Canterbury Museum Draft 2025/26 Annual Plan Request
Report.

2. Notes that the decision in this report is assessed as medium significance based on the
Christchurch City Council’s Significance and Engagement Policy.

3. Notes that the Canterbury Museum’s planned operating levy increase of 3.1% is already
incorporated in the Christchurch City Council’s draft 2025/26 Annual Plan.

4, Declines to commit to the increased capital levies proposed in the Canterbury Museum’s
draft 2025/26 Annual Plan at this time and formally requests the capital levy remain at
current levels.

5. Agrees to consult with the community on the proposed capital levies, and other relevant
provisions, in the Canterbury Museum’s Draft 2025/26 Annual Plan, which would be
contingent on other crown and local government funding requirements being secured
for stage 5 ( fit out), and directs staff to report back to Council no later than 10
December 2025.

6. Notes that Councillors appointed to the Canterbury Museum Trust Board will be asked
to review the draft consultation document prior it its release.
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7. Asks the Chief Executive to write to the Canterbury Museum before the 25 April 2025
deadline to advise them of the Christchurch City Council’s decision regarding the
Canterbury Museum’s 2025/26 draft Annual Plan request.

Councillor MacDonald/Councillor Keown Carried

Councillor Coker and Fields returned to the meeting at 12.08 pm during consideration of Item 11.

11. Potential Reduction in Extent of Lyttelton Residential Heritage Area
Council Comment

1. Council Officers Glenda Dixon and Mark Stevenson joined the table to present the report.

2. Councillor Fields Moved, Seconded by Councillor Templeton, Original Officer
Recommendations 1 to 3 and a further Motion (4 below).

3. Following debate, Motions 1 to 3 were voted on and declared carried.
4, Motion 4 was declared carried by way of division.

Officer Recommendations Nga Tutohu

That the Council:

1. Receives the information in the Potential Reduction in Extent of Lyttelton Residential
Heritage Area Report.

2. Notes that the decision in this report is assessed as of medium significance based on the
Christchurch City Council’s Significance and Engagement Policy.

3. Withdraws from the proposed Lyttelton Residential Heritage Area the following:

a. 72 peripheral properties (as mapped and listed in Attachments B and C of this report),
which the Council’s heritage consultant has stated could be excluded from the
Residential Heritage Area without having a major impact on the heritage values of the
area as a whole.

b. Two additional properties at 41,41A,41C, 41D and 35 Voelas Street, owned by Te Hapu
o Ngati Wheke.

Council Resolved CNCL/2025/00196

That the Council:

1. Receives the information in the Potential Reduction in Extent of Lyttelton Residential
Heritage Area Report.

2. Notes that the decision in this report is assessed as of medium significance based on the
Christchurch City Council’s Significance and Engagement Policy.

3. Withdraws from the proposed Lyttelton Residential Heritage Area the following:

a. 72 peripheral properties (as mapped and listed in Attachments B and C of this report),
which the Council’s heritage consultant has stated could be excluded from the
Residential Heritage Area without having a major impact on the heritage values of the
area as a whole.
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b. Two additional properties at 41, 41A,41C, 41D and 35 Voelas Street, owned by Te Hapl
o Ngati Wheke.

Councillor Fields/Councillor Templeton Carried

Council Resolved CNCL/2025/00197

4. Withdraws from the proposed Lyttelton Residential Heritage Area, four additional properties
at 40,42, 44, and 46 Cressy Terrace.

The division was declared carried by 10 votes to 6 votes the voting being as follows:

For: Mayor Mauger, Councillor Barber, Councillor Donovan, Councillor Fields, Councillor
Harrison-Hunt, Councillor Johanson, Councillor MacDonald, Councillor McLellan,
Councillor Moore and Councillor Templeton

Against: Deputy Mayor Cotter, Councillor Coker, Councillor Henstock, Councillor Keown,
Councillor Peters and Councillor Scandrett

Councillor Fields/Councillor Templeton Carried

Attachments
A Extent of Lyttelton RHA - Presentation to Council

12. Gloucester Street Layout and Traffic Resolutions
Council Resolved CNCL/2025/00198

Officer Recommendations accepted without change

That the Council:
1. Receives the information in the Gloucester Street Layout and Traffic Resolutions Report.
2. Notes that the decision in this report is assessed as low significance based on the

Christchurch City Council’s Significance and Engagement Policy.

3. Approves for the speed limit to be retained at 30km/h, rather than the speed limit change of
10km/h previously approved by the Council, for Gloucester Street (Colombo Street -
Manchester Street).

4, In accordance with Clause 6 (2) of the Christchurch City Council Traffic & Parking Bylaw 2017,
revokes any previous resolutions to the extent they are in conflict with Recommendations 4 -
8 below:

a. on Gloucester Street from its intersection with Colombo Street, and extending in an
easterly direction to its intersection with Manchester Street, pertaining to parking and
/or stopping restrictions, made pursuant to any Bylaw, Local Government Act, or any
Land Transport Rule.
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b.

on Gloucester Street from its intersection with Manchester Street, and extendingin a
westerly direction to its intersection with Colombo Street, pertaining to parking and/or
stopping restrictions, made pursuant to any Bylaw, Local Government Act, or any Land
Transport Rule.

5. Approves, in accordance with Clause 20 of the Christchurch City Council Traffic & Parking
Bylaw 2017, that Gloucester Street (from Colombo Street to Manchester Street), be declared
as a Shared Zone as detailed on plan TP361101 Issue 1, dated 17/01/2025 and included in this
report as Attachment A.

6. Approves that the stopping of all vehicles be prohibited at any time, in accordance with
Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017:

a.

On the north side of Gloucester Street, commencing at its intersection with Colombo
Street and extending in an easterly direction for a distance of 14 metres as detailed on
plan TP361101 Issue 1, dated 17/01/2025 and included in this report as Attachment A.

On the north side of Gloucester Street, commencing at a point 45 metres east of its
intersection with Colombo Street and extending in an easterly direction for a distance
of 10 metres as detailed on plan TP361101 Issue 1, dated 17/01/2025 and included in
this report as Attachment A.

On the north side of Gloucester Street, commencing at a point 81 metres east of its
intersection with Colombo Street and extending in an easterly direction for a distance
of 16 metres as detailed on plan TP361101 Issue 1, dated 17/01/2025 and included in
this report as Attachment A.

On the north side of Gloucester Street, commencing at a point 122 metres east of its
intersection with Colombo Street and extending in an easterly direction for a distance
of 12 metres as detailed on plan TP361101 Issue 1, dated 17/01/2025 and included in
this report as Attachment A.

On the north side of Gloucester Street, commencing at a point 153 metres east of its
intersection with Colombo Street and extending in an easterly direction for a distance
of 21 metres as detailed on plan TP361101 Issue 1, dated 17/01/2025 and included in
this report as Attachment A.

On the north side of Gloucester Street, commencing at a point 197 metres east of its
intersection with Colombo Street and extending in an easterly direction for a distance
of 40 metres as detailed on plan TP361101 Issue 1, dated 17/01/2025 and included in
this report as Attachment A.

On the south side of Gloucester Street, commencing at its intersection with
Manchester Street and extending in a westerly direction for a distance of 24 metres as
detailed on plan TP361101 Issue 1, dated 17/01/2025 and included in this report as
Attachment A.

On the south side of Gloucester Street, commencing at a point 60 metres west of its
intersection with Manchester Street and extending in a westerly direction for a
distance of 45 metres as detailed on plan TP361101 Issue 1, dated 17/01/2025 and
included in this report as Attachment A.

On the south side of Gloucester Street, commencing at a point 109 metres west of its
intersection with Manchester Street and extending in a westerly direction for a
distance of 45 metres as detailed on plan TP361101 Issue 1, dated 17/01/2025 and
included in this report as Attachment A.
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j-

On the south side of Gloucester Street, commencing at a point 180 metres west of its
intersection with Manchester Street and extending in a westerly direction for a
distance of 55 metres as detailed on plan TP361101 Issue 1, dated 17/01/2025 and
included in this report as Attachment A.

Approves that, in accordance with Clause 7 of the Christchurch City Council Traffic and
Parking Bylaw 2017, and with section 12.4 of the Land Transport Rule: Traffic Control Devices
2004, the parking of vehicles be restricted to a maximum period of 120 minutes and be
reserved for vehicles with an approved disabled person’s parking permit, prominently
displayed in the vehicle:

a.

On the north side of Gloucester Street, commencing at a point 55 metres east of its
intersection with Colombo Street and extending in an easterly direction for a distance
of seven metres, as detailed on plan TP361101 Issue 1, dated 17/01/2025 and included
in this report as Attachment A. This restriction is to apply at any time.

On the north side of Gloucester Street, commencing at a point 97 metres east of its
intersection with Colombo Street and extending in an easterly direction for a distance
of seven metres, as detailed on plan TP361101 Issue 1, dated 17/01/2025 and included
in this report as Attachment A. This restriction is to apply at any time.

On the south side of Gloucester Street, commencing at a point 173 metres west of its
intersection with Manchester Street and extending in a westerly direction for a
distance of seven metres, as detailed on plan TP361101 Issue 1, dated 17/01/2025 and
included in this report as Attachment A. This restriction is to apply at any time.

Approves that, in accordance with Clause 7 of the Christchurch City Council Traffic & Parking
Bylaw 2017:

a.

The parking of all vehicles be restricted to a maximum period of ten minutes on the
north side of Gloucester Street commencing at a point 27 metres east of its
intersection with Colombo Street, and extending in an easterly direction for a distance
of 18 metres as detailed on plan TP361101 Issue 1, dated 17/01/2025 and included in
this report as Attachment A. This restriction is to apply at any time.

The parking of all vehicles be restricted to a maximum period of five minutes on the
north side of Gloucester Street commencing at a point 62 metres east of its
intersection with Colombo Street, and extending in an easterly direction for a distance
of six metres as detailed on plan TP361101 Issue 1, dated 17/01/2025 and included in
this report as Attachment A. This restriction is to apply at any time.

The parking of all vehicles be restricted to a maximum period of five minutes on the
north side of Gloucester Street commencing at a point 104 metres east of its
intersection with Colombo Street, and extending in an easterly direction for a distance
of 18 metres as detailed on plan TP361101 Issue 1, dated 17/01/2025 and included in
this report as Attachment A. This restriction is to apply at any time.

The parking of all vehicles be restricted to a maximum period of five minutes on the
north side of Gloucester Street commencing at a point 174 metres east of its
intersection with Colombo Street, and extending in an easterly direction for a distance
of 23 metres as detailed on plan TP361101 Issue 1, dated 17/01/2025 and included in
this report as Attachment A. This restriction is to apply at any time.

The parking of all vehicles be restricted to a maximum period of five minutes on the
south side of Gloucester Street commencing at a point 29 metres west of its
intersection with Manchester Street, and extending in a westerly direction for a
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distance of six metres as detailed on plan TP361101 Issue 1, dated 17/01/2025 and
included in this report as Attachment A. This restriction is to apply at any time.

f. The parking of all vehicles be restricted to a maximum period of five minutes on the
south side of Gloucester Street commencing at a point 161 metres west of its
intersection with Manchester Street, and extending in a westerly direction for a
distance of 12 metres as detailed on plan TP361101 Issue 1, dated 17/01/2025 and
included in this report as Attachment A. This restriction is to apply at any time.

g. The parking of vehicles be restricted to motorcycles only on the south side of
Gloucester Street, commencing at a point 105 metres west of its intersection with
Manchester Street and extending in a westerly direction for a distance of four metres
as detailed on plan TP361101 Issue 1, dated 17/01/2025 and included in this report as
Attachment A. This restriction is to apply at any time.

h.  ACycle Stand be installed on the north side of Gloucester Street, commencing at a
point 143 metres east of its intersection with Colombo Street and extendingin an
easterly direction for a distance of 10 metres.

i. A Loading Zone be installed on the south side of Gloucester Street, commencing at a
point 44 metres west of its intersection with Manchester Street and extendingin a
westerly direction for a distance of 16 metres as detailed on plan TP361101 Issue 1,
dated 17/01/2025 and included in this report as Attachment A. This Loading Zone is to
be restricted to a maximum loading period of five minutes.

9. Approves the placement of street furniture on Gloucester Street between Colombo Street
and Manchester Street as detailed on plan TP361101 Issue 1, dated 17/01/2025 and included
in this report as Attachment A.

10. Approves that Recommendations 4 -8 above, if approved, take effect when parking signage
and/or road markings that evidence the restrictions described in this report are in place (or
removed in the case of revocations).

Councillor McLellan/Councillor Harrison-Hunt Carried

Councillors Coker and Templeton requested for their vote against Resolution 3 be recorded.
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16. Old Municipal Chambers - Sublease Approval Process
Council Resolved CNCL/2025/00199

Officer Recommendations accepted without change

That the Council:

1.
2.

Receives the information in the Old Municipal Chambers - Sublease Approval Process Report.

Notes that the decision in this report is assessed as low significance based on the
Christchurch City Council’s Significance and Engagement Policy.

Authorises the Manager Property Consultancy to give (or decline) consent as landlord to
Sublease and Sublease Assignment of leases of the Old Municipal Chambers building at 159
Oxford Terrace to other parties and to sign all required documentation for those sublease
requests made by the City of Christchurch Trust, provided the request meets the head lease
terms and conditions i.e. the proposed new tenant is respectable, responsible and has the
financial resources to meet the tenant’s commitments.

Delegates authority to the Manager Property Consultancy in consultation with the Head of
Parks to do all things necessary and make any decisions at his sole discretion that are
consistent with the intent of this report to implement the resolutions above including but not
limited to approving sublease requests.

Councillor MacDonald/Mayor Carried

20. Mayor's Monthly Report
Council Resolved CNCL/2025/00200

Mayor’s Recommendation accepted without change

That the Council:

1. Receives the information in the Mayor’s Monthly report.

Mayor/Councillor Barber Carried
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17. Standing Orders Amendment - Notices of Motion
Council Comment

1. Council Officers Samantha Kelly and Jo Daly joined the table to present the report.

2. As requested by Councillors, Council Officers tabled an option of amending the timeframe of
submitting a Notice of Motion to 10 clear working days, or a shorter time at the discretion of
the Chief Executive. This option was Moved by Councillor MacDonald and Seconded by
Councillor McLellan.

3. Following debate, when put to the vote, the Motion was declared carried.

Officer Recommendations Nga Tutohu

That the Council:
1. Receives the information in the Standing Orders Amendment - Notices of Motion Report.

2. Notes that the decision in this report is assessed as low significance based on the
Christchurch City Council’s Significance and Engagement Policy.

3. Revokes Standing Order 22.1 and 19.3, and replaces it with the following wording, in order to
amend the timeframe for a notice of motion to be delivered to the Chief Executive:

a. 22.1 Notice of intended motion to be in writing

Notice of intended motions must be in writing signed by the mover, stating the
meeting at which it is proposed that the intended motion be considered, and must be
delivered to the Chief Executive at least 15 clear working days before such meeting, or
at the discretion of the Chief Executive. [Notice of an intended motion can be sent
via email and include the scanned electronic signature of the mover.]

Once the motion is received and accepted by the Chief Executive, he or she must give
members notice in writing of the intended notice of motion at least 2 clear working
days before the date of the meeting at which it will be considered.

b. 19.3 Requirement to give notice

A member must give notice to the Chief Executive at least 15 working days before the
meeting, or at the discretion of the Chief Executive, at which it is proposed to
consider the motion. The notice is to be signed by not less than one third of the
members including vacancies. Notice can be sent via email and include the scanned
electronic signatures of members. If the notice of motion is lost, no similar notice of
motion which is substantially the same in purpose and effect may be accepted within
the next six months.

Council Resolved CNCL/2025/00201

That the Council:
1. Receives the information in the Standing Orders Amendment - Notices of Motion Report.
2. Notes that the decision in this report is assessed as low significance based on the

Christchurch City Council’s Significance and Engagement Policy.

3. Revokes Standing Order 22.1 and 19.3, and replaces it with the following wording, in
order to amend the timeframe for a notice of motion to be delivered to the Chief
Executive:
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a.

22.1 Notice of intended motion to be in writing

Notice of intended motions must be in writing signed by the mover, stating the
meeting at which it is proposed that the intended motion be considered, and must
be delivered to the Chief Executive at least 10 clear working days before such
meeting, or a shorter time at the discretion of the Chief Executive. [Notice of an
intended motion can be sent via email and include the scanned electronic
signature of the mover.]

Once the motion is received and accepted by the Chief Executive, he or she must
give members notice in writing of the intended notice of motion at least 2 clear
working days before the date of the meeting at which it will be considered.

19.3 Requirement to give notice

A member must give notice to the Chief Executive at least 10 clear working days
before the meeting, or a shorter time at the discretion of the Chief Executive, at
which it is proposed to consider the motion. The notice is to be signed by not less
than one third of the members including vacancies. Notice can be sent via email
and include the scanned electronic signatures of members. If the notice of motion
is lost, no similar notice of motion which is substantially the same in purpose and
effect may be accepted within the next six months.

Councillor MacDonald/Councillor McLellan Carried

Attachments

A Standing Order Amendment - Presentation to Council
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The meeting adjourned at 12.50 pm and reconvened at 1.55 pm. Deputy Mayor Cotter and Councillors
Coker, Fields, McLellan and Templeton were not present.

Councillor Keown left the meeting during the adjournment and did not return.

Deputy Mayor Cotter and Councillors Fields, McLellan and Templeton returned to the meeting at 1.56 pm
during consideration of Item 13.

13. Council submission on the Land Transport Management (Time of Use
Charging) Amendment Bill
Officer Recommendations Nga Tutohu

That the Council:

1. Receives the Council submission on the Land Transport Management (Time of Use
Charging) Amendment Bill report.

2. Notes that the decision in this report is assessed as low significance based on the
Christchurch City Council’s Significance and Engagement Policy.

3. Approves lodging the draft submission (Attachment A, Attachment B and Attachment C
of this report) on the Land Transport Management (Time of Use Charging) Amendment
Bill to The Transport and Infrastructure Committee.

Or

4. Delegates authority to [insert named Councillors] to approve any further changes to the
draft Council submission on the Land Transport Management (Time of Use Charging)
Amendment Bill to The Transport and Infrastructure Committee.

Council Resolved CNCL/2025/00202

That the Council:

1. Receives the Council submission on the Land Transport Management (Time of Use Charging)
Amendment Bill report.

2. Notes that the decision in this report is assessed as low significance based on the
Christchurch City Council’s Significance and Engagement Policy.

3. Approves lodging the draft submission (Attachment A, Attachment B and Attachment C of
this report) on the Land Transport Management (Time of Use Charging) Amendment Bill to
The Transport and Infrastructure Committee.

Deputy Mayor/Councillor Harrison-Hunt Carried
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Councillor Coker returned to the meeting at 1.58 pm during consideration of Item 14.

14. Council Submission on the proposed National Wastewater Environmental
Performance Standards

Council Comment

1.

The Council approved the Council’s submission on the proposed National Wastewater
Environmental Performance Standards, with the addition of delegating authority to Deputy
Mayor Cotter and Councillor Templeton to approve any further changes to paragraph 17 of
the draft submission.

Officer Recommendations Nga Tutohu

That the Council:

1.

Receives the information in the Council Submission on the proposed National Wastewater
Environmental Performance Standards Report.

Notes that the decision in this report is assessed as low significance based on the
Christchurch City Council’s Significance and Engagement Policy.

Approves lodging the Council submission on the proposed National Wastewater
Environmental Performance Standards (Attachments A and B of this report) to Taumata
Arowai.

Council Resolved CNCL/2025/00203

That the Council:

1.

Receives the information in the Council Submission on the proposed National Wastewater
Environmental Performance Standards Report.

2. Notes that the decision in this report is assessed as low significance based on the
Christchurch City Council’s Significance and Engagement Policy.

3. Approves lodging the Council submission on the proposed National Wastewater
Environmental Performance Standards (Attachments A and B of this report) to Taumata
Arowai.

And

4, Delegates authority to Deputy Mayor Cotter and Councillor Templeton to approve any further
changes to paragraph 17 of the draft Council submission on the proposed National
Wastewater Environmental Performance Standards to Taumata Arowai.

Councillor Harrison-Hunt/Deputy Mayor Carried
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Councillor MacDonald left the meeting at 2.15 pm and returned at 2.22 pm during consideration of Item

15.

15. Derelict Buildings Issues and Options

Council Comment
1. Council Officers Mark Stevenson and John Higgins joined the table to present the report.
2. The Officer Recommendations were Moved by the Mayor and Seconded by Councillor
Scandrett.
3. Councillor Donovan Moved an Amendment, Seconded by Councillor Harrison-Hunt, to:
a. Request staff to proceed with a derelict building trial in New Brighton, with additional
aspects listed (refer to Resolutions 3a to 3d)
b. Include the Antonio Hall site in the trial.
c. Include noting provisions (Notes 1 and 2) for staff to report back to the Council and
that an Information Session is scheduled.
d.  Amend 5to remove reference to maintaining the current approach.
4. Following debate, the Amendment was declared carried as the Substantive Motion.

Officer Recommendations Nga Tutohu

That the Council:

1.

Receives the information in the Derelict Buildings Issues and Options Report.

2. Notes that the decision in this report is assessed as low significance based on the
Christchurch City Council’s Significance and Engagement Policy.

3. Agrees to maintain the current approach for managing derelict buildings whereby properties
are reported or referred to the Council for investigation, following which, where buildings are
deemed dangerous, or insanitary under relevant legislation, appropriate action can be taken.

4. Notes no additional resource or budget is required to be allocated in a future Annual Plan
process with maintaining the current approach for managing derelict buildings.

Moved/Seconded

That the Council:

1. Receives the information in the Derelict Buildings Issues and Options Report.

2. Notes that the decision in this report is assessed as low significance based on the
Christchurch City Council’s Significance and Engagement Policy.

3. Agrees to maintain the current approach for managing derelict buildings whereby properties
are reported or referred to the Council for investigation, following which, where buildings are
deemed dangerous, or insanitary under relevant legislation, appropriate action can be taken.

4. Notes no additional resource or budget is required to be allocated in a future Annual Plan
process with maintaining the current approach for managing derelict buildings.

Mayor/Councillor Scandrett Moved/Seconded
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Council Resolved CNCL/2025/00204

That the Council:
1. Receives the information in the Derelict Buildings Issues and Options Report.
2. Notes that the decision in this report is assessed as low significance based on the
Christchurch City Council’s Significance and Engagement Policy.
3. Requests staff to proceed with a derelict building trial in New Brighton, to include:
a. Defining what constitutes a derelict building (beyond what may otherwise be

classified as a dangerous and insanitary building or earthquake-prone building);

b. Identifying derelict buildings in the area bound by Hawke Street and Beresford
Street, to the east of the former school and Hardy Street at New Brighton;

c. Engagement with landowners to encourage and facilitate improvements or
redevelopment of sites;

d. Exploring additional tools and approaches (both regulatory and non-regulatory)
that may support the objectives of c. above, including rating tools

4, That the trial also include the Antonio Hall site.

Note 1: This is intended as a trial and staff will report back by 28 February 2026 on progress,
effectiveness and costs associated with this work to inform further decisions (including
resourcing required) on addressing derelict buildings in other areas across the city.

Note 2: An Information Session is scheduled on the Council’s compliance approach to
dangerous and derelicts building focused on residential and commercial. The
Information Session is intended to occur before June 2025.

5. Notes no additional resource or budget is required to be allocated in a future Annual
Plan process.

Councillor Donovan/Councillor Harrison-Hunt Carried

Deputy Mayor Cotter left the meeting at 2.40 pm and returned at 2.41 pm during consideration of Item 18.

Councillor Harrison-Hunt left the meeting at 2.43 pm and did not return.

18. Community Support and Partnerships Unit Update
Council Resolved CNCL/2025/00205

Officer Recommendations accepted without change

That the Council:

1. Receives the information in the Community Support and Partnerships Unit Update Report.

Councillor Barber/Mayor Carried
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19. Notice of Motion - Micromobility parking
Council Comment

1.  Thisitem was withdrawn from the agenda at the beginning of the meeting in accordance
with Standing Order 6.8.

24. Appointment of Electoral Officer

Council Comment

1. Council Officers Helen White and Carolyn Gallagher joined the table to present the report.

2. The meeting resolved to go into Public Excluded to discuss Attachment A of the Officer
report.

3. Refer to Item 24 below for the final decision.

21. Resolution to Exclude the Public Te whakataunga kaupare hunga
tamatanui

Council Resolved CNCL/2025/00206
That Carolyn Gallagher, Election Programme Manager remains after the public has been excluded

for Item 21 of the public excluded agenda as she has knowledge that is relevant to that item and will
assist the Council.

That at 3.07 pm the resolution to exclude the public set out on pages 308 to 309 of the agenda and
pages 10 to 11 of the supplementary agenda be adopted.

Deputy Mayor/Mayor Carried
The public were re-admitted to the meeting at 3.26pm.

Councillor Barber left the meeting at 3.04 pm and returned at 3.06 pm during consideration of Item 24.

24, Appointment of Electoral Officer
Council Comment

Secretarial Note: The public interest consideration for Public Excluded Attachment A of this Item
should read:

There is public interest in transparency when considering the expenditure of public funds. This
is ret outweighed by the risk of prejudice to the commercial position of a contractor. To disclose
this information would give competitors and prospective contracting parties of the supplier an
unfair advantage.
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1. Earlier in the meeting, the Council agreed to go into Public Excluded to discuss Attachment A
of the Officer Report.
2. Upon readmitting the public, the Officer Recommendations were Moved by Councillor

MacDonald and Seconded by the Mayor.

3. When put to the vote the Motion was declared carried.

Council Resolved CNCL/2025/00207
Officer Recommendations accepted without change

That the Council:
1. Receives the information in the Appointment of Electoral Officer Report.

2. Appoints Warwick Lampp of electionz.com as Electoral Officer for the purposes of the Local
Electoral Act 2001.

3. Notes that the decisions in this report are assessed as low significance based on the
Christchurch City Council’s Significance and Engagement Policy.

4. Notes that Public Excluded Attachment A can be released to the public when the current
contract with electionz.com expires.

Councillor MacDonald/Mayor Carried

Karakia Whakamutunga

Meeting concluded at 3.30 pm.

CONFIRMED THIS 7™ DAY OF MAY 2025

MAYOR PHIL MAUGER
CHAIRPERSON
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8. Canterbury Regional Landfill Joint Committee Minutes - 5

August 2024
Reference Te Tohutoro: 25/704536

Responsible Officer(s) Te
Pou Matua:

Accountable ELT Helen White, General Counsel / Director of Legal & Democratic

Member Pouwhakarae: Services

Natasha McDonnell, Democratic Services Advisor

1. Purpose of Report Te Putake Pirongo

The Canterbury Regional Landfill Joint Committee held a meeting on 5 August 2024 and is
circulating the Minutes recorded to the Council for its information.

2. Recommendation Te Tutohu Council

That the Council receives the Minutes from the Canterbury Regional Landfill Joint Committee

meeting held 5 August 2024.

Attachments Nga Tapirihanga

No. Title Reference Page
AQ Minutes Canterbury Regional Landfill Joint Committee - 5 24/1340881 56
August 2024
Signatories Nga Kaiwaitohu
Author Natasha McDonnell - Democratic Services Advisor
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Canterbury Regional Landfill Joint Committee

OPEN MINUTES

Date: Monday 5 August 2024
Time: 10 am
Venue: Council Chambers, Civic Offices,
53 Hereford Street, Christchurch
Present
Chairperson Councillor Mark Peters - Christchurch City Council
Deputy Councillor Robbie Brine - Waimakariri District Council
Members Councillor James Gough - Christchurch City Council
Councillor Liz McMillan - Ashburton District Council
Councillor Grant Miller - Selwyn District Council
Principal Advisor
Brent Smith
Acting General Manager City
Infrastructure
Tel: 941 8645
Natasha McDonnell
Democratic Services Advisor
9415112
natasha.mcdonnell@ccc.govt.nz
WWW.CCC.gOVt.nZ
To view copies of Agendas and Minutes, visit:
www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/
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Karakia Timatanga: All members.

The agenda was dealt with in the following order.

1'

Apologies Nga Whakapaha

Joint Committee Resolved CRLC/2024/00006

That the apology for absence from Councillor Barber and the apology for lateness from Councillor
Gough be accepted.

Councillor Peters/Councillor Brine Carried

Declarations of Interest Nga Whakapuaki Aronga
There were no declarations of interest recorded.

Confirmation of Previous Minutes Te Whakaae o te hui o mua

Joint Committee Resolved CRLC/2024/00007

That the minutes of the Canterbury Regional Landfill Joint Committee meeting held on Monday, 8
April 2024 be confirmed.

Councillor Brine/Councillor Miller Carried

Resolution to Include Supplementary Report
Joint Committee Resolved CRLC/2024/00008

That the reports be received and considered at the Canterbury Regional Landfill Joint Committee
meeting on Monday, 5 August 2024.

Open Items

9. Appointment of representative to attend Transwaste Canterbury Limited Annual General
Meeting

Councillor Peters/Councillor McMillan Carried
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9. Appointment of representative to attend Transwaste Canterbury Limited
Annual General Meeting

Committee Comment

1.

Councillor Peters nominated himself as the Committee representative to attend and vote at
the Transwaste Canterbury Limited AGM, and Councillor Robbie Brine as the alternate, which
was Moved by Councillor Peters and Seconded by Councillor Brine and when put to the vote
was declared carried.

Officer Recommendations Nga Tutohu

That the Canterbury Regional Landfill Joint Committee:

1.  Appoint [insert Councillor’s name] as the Committee representative to attend and vote at
the Transwaste Canterbury Limited AGM on 28 November 2024.

2. Appoint [insert Councillor’s name] as an alternate, if the person appointed in
recommendation 1 above is unable to attend.

Joint Committee Resolved CRLC/2024/00009

PartC

That the Canterbury Regional Landfill Joint Committee:

1. Appoint Councillor Mark Peters as the Committee representative to attend and vote at the
Transwaste Canterbury Limited AGM on 28 November 2024.

2. Appoint Councillor Robbie Brine as an alternate, if the person appointed in
recommendation 1 above is unable to attend.

Councillor Peters/Councillor Brine Carried

4. Resolution to Exclude the Public Te whakataunga kaupare hunga
tamatanui

Joint Committee Resolved CRLC/2024/00010

Part

That

Valley, remain after the public have been excluded for Items 5, 6 and 7 of the public excluded agenda

o

Jeremy Parker and Gill Cox of Transwaste Canterbury Limited, and Hayden Leach of Kate

as they have knowledge that is relevant to that item and will assist the Council.

AND

That
adop

Councillor Peters/Councillor McMillan Carried

at 10.05am the resolution to exclude the public set out on pages 9 to 10 of the Agenda be
ted.

The public were re-admitted to the meeting at 11:06am.
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Karakia Whakamutunga: all members.

Meeting concluded at 11:06am.

CONFIRMED THIS 7™ DAY OF APRIL 2025.

COUNCILLOR MARK PETERS
CHAIRPERSON
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9. Canterbury Waste Joint Committee Minutes - 5 August 2024

Reference Te Tohutoro: 25/704571
Responsible Officer(s) Te
Pou Matua:

Accountable ELT Helen White, General Counsel / Director of Legal & Democratic
Member Pouwhakarae: Services

Natasha McDonnell, Democratic Services Advisor

1. Purpose of Report Te Putake Pirongo

The Canterbury Waste Joint Committee held a meeting on 5 August 2024 and is circulating the
Minutes recorded to the Council for its information.

2. Recommendation Te Tutohu Council
That the Council receives the Minutes from the Canterbury Waste Joint Committee meeting held 5
August 2024.

Attachments Nga Tapirihanga
No. Title Reference Page

Al Minutes Canterbury Waste Joint Committee - 5 August 2024 24/1341015 62

Signatories Nga Kaiwaitohu

Author Natasha McDonnell - Democratic Services Advisor
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Canterbury Waste Joint Committee
Date: Monday 5 August 2024
Time: 12:31 pm
Venue: Council Chambers, Civic Offices,
53 Hereford Street, Christchurch
Present
Chairperson Councillor Kelly Barber - Christchurch City Council
Deputy Councillor Robbie Brine - Waimakariri District Council
Members Councillor John Begg - Waimate District Council - via Audio/Visual
Councillor Joe Davies - Environment Canterbury
Councillor James Gough - Christchurch City Council
Councillor Liz McMillan - Ashburton District Council
Councillor Grant Miller - Selwyn District Council
Councillor Mark Peters - Christchurch City Council
Principal Advisor
Brent Smith
Acting General Manager City
Infrastructure
Tel: 941 8645
Natasha McDonnell
Democratic Services Advisor
9415112
natasha.mcdonnell@ccc.govt.nz
www.ccc.govt.nz
To view copies of Agendas and Minutes, visit:
www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/
[tem No.:9 Page 62

Item 9

Attachment A


mailto:natasha.mcdonnell@ccc.govt.nz
http://www.ccc.govt.nz/
https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/

Council Christchurch
07 May 2025 City Council s

Karakia Timatanga: all members.

The agenda was dealt with in the following order.

1'

Apologies Nga Whakapaha

Joint Committee Resolved CJWC/2024/00006

That the apologies received from Councillor East and Mayor Munro for absence be accepted.

Councillor Peters/Councillor Davies Carried

Declarations of Interest Nga Whakapuaki Aronga
There were no declarations of interest recorded.

Confirmation of Previous Minutes Te Whakaae o te hui o mua

Joint Committee Resolved CJWC/2024/00007

That the minutes of the Canterbury Waste Joint Committee meeting held on Monday, 8 April 2024
be confirmed.

Councillor Barber/Councillor Brine Carried

Disaster Waste Management Update

Committee Comment

1. Christchurch City Council Officer, Eilidh Hilson and Environment Canterbury Officer, Jack
Grinsted, updated the Committee on the Disaster Waste Management work programme.

2. Committee members were interested in the creation of a regional Disaster Waste
Management plan that is integrated between all member authorities and can be utilised by
Civil Defence Emergency Management.

3. The Committee requested further staff advice regarding the establishment of a regional
register of Disaster Waste Management plans, of which holds a Civil Defence Emergency
Management lense.

Joint Committee Resolved CJWC/2024/00008
Officer Recommendations accepted without change
PartC

That the Canterbury Waste Joint Committee:
1. Receives the information in the Disaster Waste Management Update Report.

Councillor Gough/Councillor McMillan Carried
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5.

Canterbury Waste Joint Committee Staff Group Update
Joint Committee Resolved CJWC/2024/00009

Officer Recommendation accepted without change
Part C

That the Canterbury Waste Joint Committee:

1. Receives the information in the Canterbury Waste Joint Committee Staff Group Update
Report.
Councillor Miller/Councillor McMillan Carried

Report on 2023 2024 CWJC Waste Minimisation Fund Projects
Joint Committee Resolved CJWC/2024/00010

Officer Recommendations accepted without change
PartC

That the Canterbury Waste Joint Committee:

1. Receives the information in the Report on 2023 2024 CWJC Waste Minimisation Fund Projects
Report.

Councillor Barber/Councillor Peters Carried
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7. Recommended Projects for 2024 to 2025 Waste Minimisation Grant
Funding

Committee Comment

1. The Committee confirmed with staff that applicants are advised on the criteria of the Waste

Minimisation Grant and suitability of other grants.

Joint Committee Resolved CJWC/2024/00011

Officer Recommendations accepted without change

PartC

That the Canterbury Waste Joint Committee:

1.

Grant Funding Report.

Receive the information in the Recommended Projects for 2024 to 2025 Waste Minimisation

Considers the funding applications and approves grants from the regional waste
minimisation fund for 2024/25 as outline in the following schedule:

Applicant

Project Name or Description

Recommendation

Ao Tawhiti Unlimited
Discovery - Climate Action
Campus

Naylor Love Canterbury
Project 1

Naylor Love Canterbury
Project 2

Halswell Menzshed Trust
Digital Future Aotearoa

All Heart NZ Charitable
Trust

Waste-Ed with Kate Ltd

Without Waste Ltd

Climate Action Campus
Trash 2 Treasure

Repurposing redundant
truck curtains

Subcontractor waste
awareness sessions

Timber Diversion
Laptop Repair Workshops

Developing corporate and
construction resource
recovery system

Waste Free Period
Programme

Rewashable service ware
systems establishment

$5,000

$10,000

$3,000

$5,000
$20,000
$25,000

$30,000

$14,000

3.

Councillor Gough/Councillor Davies

Notes that the decision in this report is assessed as low significance based on the
Christchurch City Council’s Significance and Engagement Policy.

Carried
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Councillor Gough left the meeting at 1:18pm and returned at 1:22pm during the consideration of item 8.
The meeting adjourned at 1:27pm and reconvened at 1:31pm during consideration of item 8.

8. Annual Budget Update for the Canterbury Waste Joint Committee
Committee Comment

1.

The Officer Recommendations were Moved by Councillor Peters and Seconded by Councillor
Brine which included incorporating a sentence for the purpose of clarification into
Recommendation 4.

The Committee voted on Recommendations 1 to 5 as a block and when put to the vote were
declared carried.

Secretarial note: Subsequent to the meeting, Recommendation 2 was edited, maintaining the facts
and intention, to read logically as a singular recommendation for the purpose of allowing the
recommendation to be considered by each member Council for a final decision.

Officer Recommendations Nga Tutohu

That the Canterbury Waste Joint Committee:

1.
2.

Receives the information in the Report.

Recommends to member Councils that the pro rata contributions to the $112,000 waste
minimisation projects contestable fund are updated, based on the 2023 census population
data and the Q12024 CPI.

Consider the options presented for the future of the Regional Waste Projects Facilitator role,
to continue progressing collaborative waste minimisation and management across the
region.

Approve the option of a 1FTE permanent position, with a salary cap of $86,400 for the first
year, to be advertised on the open market and employed by Christchurch City Council, with
flexible working options across other member councils.

Notes that the decision in this report is assessed as low significance based on the
Christchurch City Council’s Significance and Engagement Policy.

Joint Committee Resolved CJWC/2024/00012

PartC

That the Canterbury Waste Joint Committee:

1.
3.

Receives the information in the Report.

Considered the options presented for the future of the Regional Waste Projects Facilitator
role, to continue progressing collaborative waste minimisation and management across the
region.

Approves the appointment of a 1FTE permanent position, with a salary cap of $86,400 (cost-
shared amongst the member authorities as per table 2 in the report) for the first year, to be
advertised on the open market and employed by Christchurch City Council, with flexible
working options across other member councils.

Notes that the decision in this report is assessed as low significance based on the
Christchurch City Council’s Significance and Engagement Policy.
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Councillor Peters/Councillor Brine Carried

Joint Committee Recommends CJWC/2024/00013
PartA

That the Canterbury Waste Joint Committee recommends that the Council:

2. As a member Council, updates the pro rata contributions to the $112,000 waste minimisation
projects contestable fund, based on the 2023 census population data and the Q1 2024
Consumers Price Index.

Councillor Peters/Councillor Brine Carried

Karakia Whakamutunga: all members.
Meeting concluded at 1:34pm.

CONFIRMED THIS 7™ DAY OF APRIL 2025.

COUNCILLOR KELLY BARBER
CHAIRPERSON
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10. Monthly Report from the Community Boards - April 2025
Reference Te Tohutoro: 25/813367
Report of Te Pou Matua:  The Chairpersons of all Community Boards

Accountable ELT Member

Andrew Rutledge, General Manager Citizens and Communit
Pouwhakarae: & & Y

1. Purpose and Origin of the Report Te Putake Purongo

1.1 The purpose of this report is to provide the Council with an overview of initiatives and issues
recently considered by the Community Boards. This report attaches the most recent
Community Board Area Report included in each Board's public meeting. Please see the
individual agendas for the attachments to each report.

1.2 Each Board will present important matters from their respective areas during the
consideration of this report and these presentations will be published with the Council
minutes after the meeting.

2., Community Board Recommendations Nga Tutohu a te Poari Hapori
That the Council:

1. Receives the information in the Monthly Report from the Community Boards - April 2025
Report.

Attachments Nga Tapirihanga

No. Title Reference Page
AQ'@ Te Pataka o Rakaihautt Banks Peninsula Community Board 25/813824 70
Area Report April 2025
BL® | waihoro Spreydon-Cashmere-Heathcote Community Board 25/813825 76
Area Report April 2025
CQ Waimaero Fendalton-Waimairi-Harewood Community Board 25/813826 88
Area Report April 2025
DU Waipapa Papanui-Innes-Central Community Board Area Report | 25/813827 94
April 2025
EQD Waipuna Halswell-Hornby-Riccarton Community Board Area 25/813828 110
Report April 2025
F Q Waitai Coastal-Burwood-Linwood Community Board Area 25/813829 118
Report April 2025
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15. Te Pataka o Rakaihautu Banks Peninsula Community Board
Area Report - April 2025
Reference Te Tohutoro: 24/2207271
Responsible Officer(s) Te .
P (5) Penelope Goldstone, Community Governance Manager
Pou Matua:
Accountable ELT - .
Member Pouwhakarae: Andrew Rutledge, General Manager Citizens and Community
1. Purpose of Origin of the Report Te Putake Purongo
1.1 Thisreport provides the Board with an overview of initiatives and issues current within the
Community Board area.
1.2 Thisreportis staff-generated monthly.
2. Officer Recommendations Nga Tutohu
That Te Pataka o Rakaihaut Banks Peninsula Community Board:
1. Receives the information in the Te Pataka o Rakaihautl Banks Peninsula Community Board
Area Report - April 2025.
3. Community Support, Governance and Partnership Activity
3.1 Community Governance Projects
Activity Detail Timeline Strategic Alignment
Allandale Hall The repairs to the floor, installation of Ongoing Good social and
mechanical sub-floor ventilation and physical community
installation of skylight flashings have connections
been completed.
Hall maintenance plans are now being
reactivated.
Apex Water have been consulted on re-
instating a potable water supply
compliant with the Water Services Act
2021 and we now await their proposal
and costs.
Destination Staff worked with ChristchurchNZ to Ongoing Tourism opportunities
Management Plan | identify ways in which progress could are balanced with
(DMP) be shared widely including: social,
Implementation » Developing a Banks Peninsula DMP cultural, economic and
Dashboard. environmental values
+  Producing regular DMP update
newsletters.
+ Holding regular Public Reporting
Workshops or forums where
community members can hear
about progress, voice any opinions,
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Detail

Timeline

Activity

share ideas and contribute to the
implementation of the plan.

Strategic Alignment

Whakaraupo
Emergency Hubs
Collective

All Emergency Hubs joined a “test” of
the walkie talkies, funded by the
Community Board, to learn which
communities could communicate well
with each other. Lyttelton Hub will map
these links and connections out so that
everyone around the harbour
understands the clearest and best hub
to communicate any needs/situation
updates with.

Ongoing

Proactive planning for
climate change

Whakaraupo
Community
Network Youth
Hui

AYouth Hui was held in Diamond
Harbour, hosted by Diamond Harbour
Youth & Community Trust and Diamond
Harbour School. The purpose of the hui
was to identify key issues faced by local
youth (recognising that this was from a
broader community perspective, rather
than from young people themselves),
and explore potential opportunities for
youth development. The hui included
presentations from guest speakers and
then a workshop format for participants
to identify issues and service gaps and
explore opportunities to address these
locally.

Completed

Good social and
physical community
connections

Le Bons Bay
Flooding

Staff held a community meeting in Le
Bons to gather information and look to
progress flooding working party and to
progress a Le Bons Bay resilience hub.
Both of these are currently being
worked on with more meetings to
follow.

Ongoing

Proactive planning for
climate change

Responding to
community
identified issues

Staff have been providing support to
community members from around
Akaroa Harbour who were looking for
next steps to make progress on issues
they have identified in their
communities. These requests mostly
relate to parking safety.

Ongoing

Good social and
physical community
connections

Lyttelton Farmers
Market

Staff are supporting Project Lyttelton
who manage the Lyttelton Farmers
Market to identify ways to reduce the
current high costs of traffic
management. A funding application
will be considered by Council to provide
interim support to the Market while a
more financially sustainable approach
to traffic management is developed.

Ongoing

Good social and
physical community
connections
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Activity

Detail

Timeline

Strategic Alignment

Lyttelton
Children’s
Community
Garden

Lyttelton Community Garden has a
developed a Children’s Garden, which
has been designed by children for
children to experience the outdoors, to
play and grow a sense of connection
and of belonging to both their
community and the wider environment
of Whakaraupo. The garden enables
children to engage with their
environment in a way that is age and
stage appropriate, to increase their
positive health and knowledge
outcomes around food and food
choices, and develop decision making
ability to influence their own
environment, which builds a sense of
guardianship. In March 2025, the
Children’s Garden was awarded funding
from the Place Partnership Fund to
enable a coordinator to support the
development of the garden and
increase participation of local tamariki.

Ongoing

Good social and
physical community
connections

Coastguard
Search and
Rescue Centre at
Naval Point

Coastguard Canterbury opened its new
Search and Rescue Centre base for
Whakaraup6 at Naval Point on 15 March
2025. A carving by Caine Tauwhare and
funded by the Council is a taonga that
surrounds the front door of the main
entrance to the building.

Community
Research /
Feasibility for
Manawa Kawhiu
Lyttelton
Recreation Centre

Ongoing

Good social and
physical community
connections

A feasibility study is being initiated for
Manawa Kawhiu Lyttelton Recreation
Centre. The feasibility study will look at
how the Recreation Centre can be
activated to best meet the needs of the
community.

Ongoing

Good social and
physical community
connections
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Activity

Detail

Timeline

Strategic Alignment

Library Storage

and other equipment while the Little
River Wairewa Community Trust awaits
repairs to Coronation Library. The Trust
has been acquiring the necessary
furniture etc. in preparation for the
opening of the building and had
nowhere to store it.

Funding Advice to | Staff have provided funding advice at Ongoing Good social and
Community the request of community groups who physical community
Groups are in the process of expanding what connections
they are offering to the community.
Birdlings Flat The sheds are now completed, and the | Completed Proactive planning for
Storage Sheds community is in the process of moving climate change
items stored in the hall into one and Good social and
community emergency hub equipment physical community
into the other. connections
Kaituna Hall - A survey of residents has resulted in Ongoing Good social and
Return to 100% of respondents saying they are physical community
Community happy to attend events in the hall, a list connections
Management of suggested activities and nine
residents volunteering to be part of a
committee to manage the hall.
Awa Iti Reserve A new standalone water tank has been | Ongoing Good social and
toilets ordered to avoid the toilets running out physical community
of water during large events at the connections
reserve.
Little River Village | Staff are working with the Little River Ongoing Good social and
Planning (phase 3) | Wairewa Community Trust, local physical community
business owners and other community connections
organisations to plan improvements to
the area adjacent to the dog exercise
area and at the end of the Little River
Rail Trail
Little River A container has been placed on Awa Iti | Completed Good social and
Coronation Reserve to provide storage for furniture physical community

connections

3.2

Community Funding Summary
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3.2.1 Asat 18 March 2025 the Discretionary Response Fund unallocated balance for 2024/25 is
$16,707. The Discretionary Response Fund summary as at 18 March 2025 is attached.
(AttachmentA).

3.3 Participation in and Contribution to Decision Making

3.3.1 Report back on other Activities contributing to Community Board Plan [for items
not included in the above table but are included in Community Board Plan]

Te Pataka o Rakaihautti Banks Peninsula Community Board 2023-25 Community
Board Plan was adopted by the Board at their meeting in 8 May 2023 and can be
found online here.

The Board received a report on the progress made towards achieving the objectives
of Te Pataka o Rakaihautl Banks Peninsula Community Board Plan 2022-2025
during the period of September 2024 to March 2025 at its 10 March 2025 meeting.
Progress on the Community Board Plan can be found online here.

Letter/s of Support - Te Pataka o Rakaihautu Banks Peninsula Community Board
provided a letter of support for the Friends of the Akaroa Museum external funding
application. This application seeks a grant for the design and printing of a
photographic history.

3.3.2 Council Engagement and Consultation.

Have your say - at the time of writing the report there were no consultations open
within Te Pataka o Rakaihautl Banks Peninsula.

Afull list of open consultations can be found on the Council's Lets Talk website at
https://letstalk.ccc.govt.nz/.

Council’s Draft Annual Plan 2025-26 - the Board submitted on the Council’s Draft
Annual Plan 2025-26. The Board was heard on 3 April 2025. (Attachment B).

Board Submissions - Board members presented at the following hearings:
e Dog Control Bylaw and Policy Hearing - 12 March 2025
e Otautahi Christchurch Future Transport Strategy - 5 March 2025

3.3.3 Start Work Notices - Various Start Work Notices have been sent to the Board
throughout the month. All Board area and city-wide start work notices can be found at:
https://ccc.govt.nz/transport/works.

3.3.4 Planned road works and closures - Planned road works and closures are indicated on
the map at the Traffic Updates . Additionally, a Smartview of nearby road works and
closures is available at the following link: https://smartview.ccc.govt.nz/travel/roads.

3.4 Governance Advice

3.4.1 Public Forum - The Board received the following Public and Open Forum presentations
in March 2025:

NIWA Canterbury Science Fair Application.
Proposed Matariki Awards Event
Lyttelton Harbour Business Association

Proposed Youth and Multicultural Initiative
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A Banks Peninsula Discretionary Response Fund Summary - 25/539655
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13. Waihoro Spreydon-Cashmere-Heathcote Community Board

Area Report - April 2025
Reference Te Tohutoro: 25/360460
Responsible Officer(s) Te
Pou Matua:

Accountable ELT
Member Pouwhakarae:

Jess Garrett, Community Governance Manager

Andrew Rutledge, General Manager Citizens and Community

1. Purpose of Origin of the Report Te Putake Purongo

1.1 Thisreport provides the Board with an overview of initiatives and issues current within the
Community Board area.

1.2 Thisreportis staff-generated monthly.

2. Officer Recommendations Nga Tutohu
That the Waihoro Spreydon-Cashmere-Heathcote Community Board:

1. Receives the information in the Waihoro Spreydon-Cashmere-Heathcote Community Board
Area Report - April 2025.

3. Community Support, Governance and Partnership Activity
3.1 Community Governance Projects

Activity DI Timeline Sfrateglc
Alignment
2025 This year is the 35" Community Pride Garden Awards, a Council 31 May Board
Community | initiative started in 1991 and has been a joint venture with the 2025 Priority.
Pride Christchurch Beautifying Association since 1997. Judging was Strengthening
Garden carried out from mid-January to early February. Communities
Awards Together
Strategy.
2025 Edible | Nineteen entries were received in the Waihoro board area, the 31 May Board
and Canterbury Horticultural Society have assessed the gardens and will | 2025 Priority.
Sustainable | celebrate the award winners in a combined ceremony in May. Strengthening
Garden &) S e S5 Communities
Awards Together
Strategy.
Iltem No.: 13 Page 1l
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Summer Successful applicants of the 2024/25 Summer with your neighbours | 11 April Board
with your were advised in September. They are hosting their gatherings from | 2025 Priority.
neighbours | 26 October through to 31 March. Reimbursements to be sent in by Strengthening
11 April 2025. Communities
Together
Strategy.
<3 o = b £ s o % v
2025 Nominations opened on 7 March and closed Sunday 6 April. The Strengthening
Community | Board will be considering nominations at their meeting in May 2025. Communities
Service ; > 5 Together
Community Service Awards
Awards AT : Strategy.
nominations open now until .
Sunday 6 April 2025 Commum’sy
Board Project.
ccc.govt.nz/csa
Item No.: 13 Page 2
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2025 Completed | Strengthening
Children’s Communities
Day Together
Strategy

The Spreydon-Cashmere-Heathcote Community Governance Team

supported this year’s Children’s Day event that was held Sunday

2 March at Cuthberts Green Park. It was a great day celebrating

tamariki in Otautahi with fun interactive activities, information and

entertainment.
Site Visit - On Thursday 6 March, Spreydon-Cashmere-Heathcote Community | Completed | Strengthening
Parakiore Governance Staff attended a site visit at Parakiore Recreation and Communities
Recreation | Sport Centre. Together
and Sport | The tour provided great insights into the current progress of the Strategy
Centre building’s construction.
Pop-Up The Waihoro Community Governance Team will be holding three 31 March - | Strengthening
Funding community pop-up information sessions on Strengthening 7 April Communities
Information | Communities Fund. These will be held across various locations. Together
Sessions Strategy
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3.2 Community Funding Summary

3.2.1 Community Board Discretionary Response Fund 2024/25 - as of 20 March 2025:

e Discretionary Response Fund balance for 2024/25 is $56,740.00

e Youth Achievement and Development Fund balance is $2,250.00

e The Off the Ground Fund balance is $1,510.00

e The Shape Your Place Toolkit Fund balance is $2,000.00

The 2024/25 Discretionary Response Fund Spreadsheet as of 20 March 2025 is attached
for record purposes.

3.2.2 Youth Development Fund Applications
The following Youth Development Fund applications have been approved since the last
Area Report:
Name

Phoebe Mills Spirit of Discovery Voyage $200

Zoe Meeten Future Problem-Solving World Championships 2025, USA $350

Luca Rose Canoe Polo Oceania 2025 Championships, Australia $300
The decision matrices are attached for record purposes.

Iltem No.: 13 Page 4
[tem No.: 10 Page 79

Item 10

Attachment B



Council

07 May 2025

Christchurch

City Council ==

Waihoro Spreydon-Cashmere-Heathcote Community Board Christchurch
10 April 2025 City Council =+

Report back to the Community Board:

Name | Event | Photo

Emily Cropp, Moana Soil Judging competition in Rotorua
My teammates and | had an incredible time
at the competition, meeting other students
and industry professionals, and being
trained to do soil analysis and determining
appropriate land use types for each site
based on its properties and landscapes. We
did two full days of training, while getting
used to the format and timing we needed to
adhere to for the competition. On the third
day, we completed two team competition
pits and an individual competition pit each.
As a team, we ended up placing fourth in the
New Zealand university category, and ninth
out of all the university teams present.
Overall, we were incredibly proud of
ourselves and how we did, especially since
we were competing against students who have competed for several years (including
travelling to compete internationally), and students who study soil science full time at a
postgraduate level. For my individual pit, | placed 52" out of all the university students,
which | was still very proud of, since | had never done any soil judging or classification prior to
this competition. As a team, we developed valuable skills together, including our delegation,
leadership, communication, and time management skills, as well as becoming more resilient
under pressure.

3.2.3 Offthe Ground Fund Applications

The following Off the Ground Fund application has been approved since the last Area
Report:

Amount

Jeffrey Cotton ANZAC Day Diorama Event and Advertising Costs $300

The decision matrix is attached for record purposes.
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3.2.4 Better-Off Fund
Report back to the Community Board:
Name | Event Photos
Hoon Hay Community Association
Incorporated, Purchase and installation of a
Shade Sail for the Hoon Hay Community
Centre.
The Hoon Hay Community Centre is council
owned, and community managed by Hoon Hay
Community Association. Council completed a
project to upgrade the facility internally and
externally in July 2023. This included the
addition of a decking area at the rear of the
building which compliments a large, grassed
area. This combination makes the community
centre a popular choice for use by people in
the community. It is widely used for a range of
community gatherings, activities and events.
The outdoor area is now more user friendly
with the provision of a shaded area over the
decking.
3.3 Participation in and Contribution to Decision Making
3.3.1 Report back on other Activities contributing to Community Board Plan [for items

not included in the above table but are included in Community Board Plan]

e The Waihoro Spreydon-Cashmere-Heathcote 2023-25 Community Board Plan was
adopted by the Board at their meeting in May 2023 and can be found online here.

e  The Biannual Monitoring Report, showing Progress on the Community Board Plan,
as of March 2025 is attached or can also be found online here.

3.3.2 Council Engagement and Consultation.

e  Proposed planto make Lyttelton Street safer and more accessible for children and
cyclists was open for consultation from 11 to 29 September 2024. The Board will be
making a decision in May 2025.

e Aproposalto award a ten-year lease of Sumnervale Reserve to the Sumner Valley
Riding School was open for feedback from 23 September to 22 October, with the
Board considering the staff recommendation in April 2025.

e Aproposed plan for safety and accessibility improvements on Selwyn Street was
opened for consultation from 16 October to 3 November. The Board will consider
the proposal in May 2025.

e Aproposal to make it safer for pedestrians on Richmond Hill Road was open from 2
August to 8 September 2024. At their meeting on 14 November 2024 the Board did
not make a decision; they instead requested a workshop to explore an alternate
option that provides for a defined footpath and defined car parking areas. Staff are
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looking into this and will present any alternative options to the Board to discuss at
an information session in 2025.

Sydenham Rugby Club is proposing installing three new lights and upgrading four

lights at Waltham Park, consultation is open from 19 December 2024 to 13 January
2025. The feedback will inform the staff recommendation to the Board, which is to
be considered in April 2025.

Addington Farm community group is seeking to lease an area of Addington Park for
a community garden, consultation is open until 18 March 2025. The Board will
consider feedback and staff recommendation in April/May 2025.

Council has some options for what could be included in a draft Local Alcohol Policy
(LAP) for Christchurch and Banks Peninsula and is seeking feedback on these
options. The Community Board hosted a community workshop on Thursday 27
February in the Linwood Boardroom. The Board provided a feedback letter to
Council on the options for what could be included in draft LAP informed by the
discussions at the workshop. Feedback on the options closed on 9 March 2025, this
feedback will inform the staff report to Council in April 2025.

Council wants your feedback on the future of water services in Otautahi
Christchurch. Feedback closed on 6 April 2025.

Draft Annual Plan 2025/26 outlines the activities, services and capital projects that
Council will deliver, including how they are funded. Is Council on track, feedback
closed on 28 March, hearings will be heard in April and Council will adopt the plan
in June. The Board provided feedback on their priorities, as outlined in their
Community Board Plan 2023-25.

The regular review of the Development Contributions Policy was open for feedback
until 26 March. Council will make a decision in May.

The Council is proposing to make changes to the District Plan, Plan Change 20 -
Industrial Plan Change, to help manage the effects of industrial activity that occurs
near residential housing. Engagement closed on 31 March.

3.4 Governance Advice

3.4.1 Public Forum - The Board received the following public forum presentations at its 27

February Information Session and 13 March meeting:

e Aspokesperson for The Yarns Men spoke to the Board on their new initiative in
the St Martins area.

e Alocalresident spoke to the Board regarding Cotoneaster Horizontalis - a
noxious weed.

e Local residents spoke to the Board regarding a request for pickleball courts at
Te Papa Kura Redcliffs Park.

e Alocalresident spoke to the Board regarding a proposal for a mobile seaside
saunain Sumner.

3.4.2 Correspondence - The Board received the following correspondence at its 13 March

meeting:

e Speeding traffic in Addington

e Proposed new Sumner walkway
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3.4.3 Information Sessions/Workshops - The Board received the following information
sessions/workshops in March 2025:

e Three Waters Programme
e Orion - Update on cable installation between Milton and Halswell
e Community Funding Information Session

e Monitoring Report - Waihoro Spreydon-Cashmere-Heathcote Community -
Board Plan 2023-25

3.5 Community Development

3.5.1 Neighbourhood Building: Kia Ora Addington Skill Sharing Nights are back up and
running for the year. These skill sharing nights occur the second Tuesday of every
month.

Engagement in the Waltham Community has begun with the Addington Community
Connector working in both areas. The Waihoro Board funded Community Connector
position in Waltham is currently being advertised as a vacancy.

4, Advice Provided to the Community Board Nga Kupu Tohutohu ka hoatu ki te
Poari Hapori

4.1 Customer Service Request Report - Report on open and completed tickets (requests for
service) in February 2025 is attached.

4.2  Attached Memos include:

Te Kaha Surrounding Streets update

e Removal of Engage Artwork from South Library

e Otautahi Christchurch Organics Processing Facility: ECan Consent Update

e Response to Correspondence - Waltham Road / Austin Street Intersection

e Response to Correspondence - Tennyson Street Eastern Terrace Intersection

4.3  Atits Meeting on 12 October 2023, the Board received a public forum presentation from local
residents regarding flooding at Sydenham Cemetery. The Board requested staff provide an
update on the progress with addressing the flooding at the cemetery. Staff have responded:
repairs have been undertaken to improve access during the wetter months.

4.4  Atits Meeting on 15 June 2023, the Board received a public forum presentation from a local
sports club on the proposed Len Lye art sculpture at Scott Park on the Coastal Pathway. The
Board requested the following:

1. Requests staff address the questions raised by Pacific Fleet Windsurfing club and
report back to the Board.

Before responding to the questions raised, we would like to note that the Len Lye sculpture is still
being investigated an no location has been formally confirmed within the landscaping plan. The
initial location indicated was #15, as per the attached concept plan. An alternative location for
the sculpture was considered for the open grass area marked #2 on the concept plan. The
assumption is that the questions raised by the Pacific Fleet Windsurfing Club relate to this
alternative location (#2), The questions raised were:

a. Will the installation mean a change to the number of available carparks? No, at this point

there is no indication that the sculpture would have animpact on the number of car parks/
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4.5

4.6

b. Will there be any changes to our ability to access the area with trailers re transport of
boards and equipment? Ifa sculpture were to be installed in the open grassed area
marked #2 on the concept plan, then this could impact the ability to access the area with
trailers. However, access to the car park would not be impacted. A decision on the location
and installation of an arts sculpture has not been made.

¢.  Will there be any changes with regard to our ability to access the water? /tis too early to
comment on how an art sculpture may impact on the ability to access the water. Once a
decision is made on the installation of a sculpture and where it would be installed, Council
staff would approach the Pacific Fleet Windsurfing Club to talk through their requirements
and possible implications from the sculpture installation.

d. Anything else that you can think of that we will need to do differently in terms of our
operation at Scott Park as a result of the proposed changes to the area? Currently, there is
no funding available for the installation of an art sculpture or any other changes to Scott
Park. Should this situation change, we will reach out to you and collaborate to ensure
clarity regarding any potential impact on your operations.

2. Requests staff advise what consultation has been done on the approved landscape
plan, and what consultation and engagement will be done for any changes to the approved
landscape plan for Scott Park.

The draft landscape plan was shared with key stakeholders (Mt Pleasant Yacht Club, Mt Pleasant
Residents Association, Canterbury Windsports, Canterbury Yachting Association, Avon-Heathcote
Estuary lhutai Trust) for feedback in July 2018 via email., Formal consultation on the Scott Park
Plan has been undertaken from Monday 11 February 2019 to Monday 11 March 219. The results of
the consultation were presented to the Waikura Linwood-Central-Heathcote Community Board
on Monday 6 May 2019. If any changes to the landscape plan are proposed by staff, this would be
notified to the Community Board via a memo and staff would then advise of the planned
consultation for the change. However, it can be confirmed that consultation would include any
affected stakeholders previously identified.

3. Requests staff advice on any health and safety issues relating to the proposed Len Lye
sculpture -"Grass".

It is too early to provide an adequate Health & Safety Assessment without knowing the exact
dimensions and location of the arts sculpture. Once this is available, Council staff will be able to
undertake a Health & Safety Assessment and provide this to the Community Board.

4. Requests clarification regarding the delegation for the proposed change to the
landscape plan at Scott Park.

Assuming this question refers to the proposed change of location for the art sculpture: As this is a
Parks Landscape Development Plan, the Community Board would have delegation to approve
the change.

At its meeting on 11 July 2024 the Board chose to lie the Tree Removal in Remuera Report on
the table until consultation had been completed with residents. Staff have advised that: the
Urban Forest Manager is working directly with the requesting resident. Staff will be doing a
heavy prune on the tree to see if this addresses the concerns prior to carrying out consultation.
Heavy reduction on the tree is complete and the resident seems content with the pruning.

On 25 February 2025 staff advised that speed management plans are on hold, no further work
can be done. After the Board requested an update from staff on the plan for speed
management in the area, related to the public forum presentation from Cracroft Residents
Association on 23 May 2024.
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4.7

4.8

4.9

4.10

4.11

4.12

4.13

4.14

4.15

At its meeting on 9 November 2023, the Board received a public forum presentation proposing
a walking track connecting Worsleys Road to Steve Askin Drive and beyond to the
Christchurch Adventure Park. The Board referred the issues raised to staff, the response back:
as subdivisions are still being developed this cannot be progressed. Once subdivisions are
complete the possibility of a track will be reviewed.

From the elected members exchange at their meeting on 11 May 2023, the Board agreed to
request a briefing from staff on the issues of large amounts of rubbish and recycling blown
from wheelie bins into local waterways during strong winds and the possible use of bin latches
to mitigate the issue.

Staff advised the Board in September 2023 that trials using a bin lid clip were to be
undertaken in parts of Cashmere. These trials were delayed due to funding availability, which
started in March 2024.

The Wheelie Bin Latch Trial Report went to the Council meeting on 19 March 2025. Council
approved the establishment of a wheelie bin latch stock, to be made available to the
community through Council offices, libraries, and community hubs on a user pays basis of
$4.25 excluding GST per unit.

At its meeting on 9 November 2023, the Board received a public forum presentation from
Spreydon Tennis Club regarding their wish to have fibre optic service. The Board referred the
issue to staff for investigation, staff have responded: the tennis club need to work with Enable
to get an agreement. Once this is in place, Council can progress through Enable directly.

At its meeting on 14 March 2024, the Board received a public forum presentation regarding the
Hobson Bay Baches. The Board request has since been superseded by the Taylors Mistake Bach
process approved by Council and being managed through a Working Party.

At its meeting on 11 April 2024, the Board received a public forum presentation from the Mt
Pleasant Pottery Group. The Board requested staff investigate the accommodation of car
parking with the options for lighting.

Staff responded this is being considered in the red zone land disposal process with a plan to
retain some car parking function. The lighting issue may be resolved through this process. Group
can come back post implementation if lighting issues persist.

During the Board Plan Workshop on 30 November 2023 the Board agreed to request staff to
investigate if any local schools have the appropriate technology to host Board meetings.

Staff responded: Current tech is portable and can be set up in other sites if required.

At is 27 April 2023 briefing on the Bus Priority Cashmere Road, the Board requested staff
undertake early engagement with community prior to having the design finalised. The project
was placed on hold, and has since been closed, no further action will be taken.

At its 21 March 2024 briefing on the Pre-Draft Long Term Plan Session discussion, the Board
agreed to request that a unified approach be taken in relation to the issues with 4-wheel drive
vehicles on paper roads in the Port Hills area, such as Huntsbury Track, Worlseys Track, and
Rapaki Track.

Staff advised that the Port Hills Plan is underway, with initial workshops with boards complete,
and this request will be considered within the process.

At its meeting on 12 December 2024, the Board received a public forum presentation from
local residents about trees to be removed at the former Seven Oaks site, now Te Kura
Whakapumau. The Board wrote to the Ministry of Education on 10 March 2025 raising the
residents’ concerns about the tree removals. On 17 March 2025 the Ministry of Education
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4.16

4.17

4.18

responded informing the Board that the Ministry commissioned an arborist report for the site
last year and this identified some trees to be in poor health. These trees, along with others in
the way of future construction were removed over the summer break. The Ministry also wrote
that it has no plans to remove any further trees from the site.

At its meeting on 12 December 2024, the Board received a public forum presentation from a
local resident about safe cycling for Sydenham. The Board received a response from staff
outlining the Christchurch Transport Strategic Plan and how it relates to road corridors linking
the city to the south. The response was provided to the resident.

On 12 March 2025 the Board received staff advice on community proposals for a Sauna
business to be established in Sumner. The advice stated that the Council’s general policy
principle for coastal areas, including Sumner is that commercial activities in or on that space
are limited. This is in line with the land and its purpose - public access for recreation and
enjoyment and reflects the significance and intensity of public use these areas experience. If
the Community Board wished to change this policy approach it would need to inform Council
staff and a process would be initiated which would include community consultation.

On 11 March 2025 the Board received an update from staff that the work to install “No parking
on the grass” signage at Beachville Road will soon be contracted. The Redcliff’s Residents’
Association were informed.

Attachments Nga Tapirihanga

No. Title Reference Page
A 24/25 Waihoro Discretionary Response Fund as of 20 March 25/536652
2025
B Decision Matrix - YDF Phoebe Mills 25/566013
C Decision Matrix - YDF Zoe Meeten 25/536655
D Decision Matrix - YDF Luca Rose 25/566015
E Decision Matrix - OTGF Jeffrey Cotton 25/566016
F Waihoro Community Board Plan Biannual Monitoring Report - | 25/520913
March 2025
G Waihoro Customer Service Request - February 2025 Report 25/566018
Memo - Te Kaha Surrounding Streets update 25/245923
I Memo - Removal of Engage from South Library 25/159553
J Memo - Otautahi Christchurch Organics Processing Facility: 25/443972
ECan Consent Update
K Memo - Response to Correspondence - Waltham Road Austin 25/589877
Street Intersection
L Memo - Response to Correspondence - Tennyson Street 25/590751
Eastern Terrace Intersection
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11. Waimaero Fendalton-Waimairi-Harewood Community Board
Area Report - April 2025

Reference Te Tohutoro: 25/550121
Responsible Officer(s) Te Maryanne Lomax, Community Governance Manager,
Pou Matua: maryanne.lomax@ccc.govt.nz

Accountable ELT

Member Pouwhakarae: Andrew Rutledge, General Manager Citizens and Community

1. Purpose of Origin of the Report Te Putake Purongo

1.1 Thisreport provides the Board with an overview of initiatives and issues current within the
Community Board area.

1.2 Thisreportis staff-generated monthly.

2. Officer Recommendations Nga Tutohu
That the Waimaero Fendalton-Waimairi-Harewood Community Board:

1. Receives the information in the Waimaero Fendalton-Waimairi-Harewood Community Board
Area Report - April 2025.

3. Community Support, Governance and Partnership Activity

3.1 Community Governance Projects
3.1.1 Culture Galore 2025

The Culture Galore event, originally scheduled for Saturday, 8 March 2025, at Ray Blank
Park in Ilam, was cancelled after carefully reviewing weather forecasts that predicted
heavy rainfall on the day. This difficult decision was made to prioritize the safety of
attendees, preserve ground conditions, and reduce financial risks tied to last-minute
cancellations.

Postponing the event was not feasible due to its scale and the significant logistical and
financial challenges involved. Staff worked closely with participating groups and
performers, and 99% of them expressed understanding and gratitude for the early
decision made on Friday.

Although staff and the committee were understandably disappointed by the
cancellation, given the substantial planning and effort already invested, they recognized
the importance of prioritizing the well-being of all involved. Plans are already underway
for Culture Galore’s return in 2026 at a new location, with additional details to be
announced in due course.

3.1.2 Kia Ora Bryndwr Review Meeting

The planning team for the first-ever Kia Ora Bryndwr event met on 13 March to reflect on
its success and decide whether to make it an annual event. The verdict? A resounding
yes! Mark your calendars - Kia Ora Bryndwr 2026 is set for Monday, 16 February 2026
(rain date: 17 February), from 5:00 - 7:00 PM.

The planning team includes representatives from Bryndwr Chapel, Bryndwr Community
Gardens, Christchurch Community Church, FWH Community Governance Team,
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Fendalton Library, Kainga Ora, New Generation Church, Rangatahi Bryndwr Trust, St
Aidan’s Church, and The Village Church, Bryndwr.

The Impact of Kia Ora Bryndwr - This event was all about community, connection, and
culture—and it delivered. Attendees described the evening as big, energetic, diverse,
fun, and full of great conversations. People discovered local activities, joined new
groups, and most importantly, felt a strong sense of belonging.

What Worked Well & Will Continue - Strong community collaboration among the
planning group was key to the event’s success, fostering connections and shared
purpose. Food played a central role in bringing people together, and plans are in place
to expand dinner-style options in 2026. The lively atmosphere, enhanced by the brass
band, created a welcoming and vibrant energy throughout the evening.

What’s New for 2026? Plans for 2026 include adding more family-friendly games like
tug-of-war and sack races, along with a dedicated MC to keep things flowing and a clear
signpost to help people navigate the event. To improve facilities and setup, the teamis
exploring the cost of portable toilets and recruiting more volunteers. Traffic and access
improvements are also a focus, with a Travel Management Plan being considered to
ease congestion on Clyde Road and early communication planned to keep local
residents and businesses informed.

With momentum building, Kia Ora Bryndwr 2026 is shaping up to be another fantastic
celebration. The event planning team will meet mid-year to kick-start preparations.

3.1.3 Burnside Bryndwr Community Network (BBCN) - 2025 Plan

The Burnside Bryndwr Community Network (BBCN) is

dedicated to building a connected, informed, and engaged ‘
community. In 2025, they are focused on strengthening local

connections and enhancing well-being through key

initiatives and events. € € @
At the core of BBCN is a working group of around 15 people,
including community members, local organisations, .

businesses, schools, and government representatives.
Meeting regularly guides the network’s direction and
priorities.

Summary of 2025 Goals:

e Bringing the Community Together - Hosting inclusive events, including Kia Ora
Bryndwr (17 February), with plans for a Burnside event in 2026.

e Bryndwr Banter - Publishing three editions (Autumn, Winter/Spring, Summer) to
keep residents informed.

e Group Formalisation - Exploring formalisation options for BBCN’s long-term
sustainability. Meeting with Canterbury Community Law before Easter.

e Burnside Community Directory - Updating and distributing the directory by June
2025.

e Website Launch & Maintenance - Launching the BBCN website in July and ensuring
regular updates.

e Networking & Hui - Hosting the annual BBCN Hui on 5 August 2025.

Item No.: 11 Page 2

[tem No.: 10 Page 89

Item 10

Attachment C



Council

Christchurch

City Council ==

07 May 2025
Waimaero Fendalton-Waimairi-Harewood Community Board Christchurch
07 April 2025 City Council ==

314

e Community Needs & Well-being - Strengthening well-being by identifying local
priorities and directing resources effectively. Engaging widely through surveys, hui,
and forums to shape future programmes. Measuring impact with a follow-up survey
in 2026. An initial meeting on 1 April will determine key questions, collection
methods, and timeline.

e Community Engagement & Planting - Community plantings at Nepal Reserve (Stage
2) and Juniper Reserve.

e Evaluation & Adjustments - Holding an annual review in November 2025 to plan for
2026.

BBCN’s 2025 plan is about strengthening community ties and responding to local needs.
With the support of the Community Board and the wider network, the group are looking
forward to another impactful year.

Friends of Corfe Reserve

Friends of Corfe Reserve are a volunteer group
made up of local community members who
live close to Corfe Reserve, Ilam.

Corfe Reserve is a special spot to the group,
not only because it's their local reserve, but
also because the Otakaro/Avon River runs
through the reserve, monarch butterflies
overwinter in the trees and there's a small
island covered in trees called Walnut Island.

The reserve has many established plants and
large specimen trees that give a very wild but
tranquil feel.

The volunteer group has about 5-6 regular
members and various others come and go or
help out where they can, for example, allowing
the volunteers to use their taps to water plants. The Community Partnership Ranger has
been supporting the group since October 2022, and over the last few years, the group
has managed to remove a lot of pest weeds from the reserve and mulch/plant those
areas which has significantly improved the look and feel of the reserve.

The group meets very Wednesday evening during daylight savings hours, and then once
a month on the weekend once daylight savings ends.

The mainly do maintenance work, for example, removing pest weeds, looking after
native plants that they've planted, spreading mulch and then a few times a year they
plant native plants supplied by Parks team.

Over the last few years, they have managed to plant a significant number of native
plants underneath the existing tree canopies and in areas which were previously
overrun by weeds.

3.2 Community Funding Summary

3.21

A status report on the Board's 2024-25 Discretionary Response Fund and Youth
Development Fund as at 20 March 2025 is attached (refer to Attachment A).
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3.3 Participation in and Contribution to Decision Making
3.3.1 Report back on other Activities contributing to Community Board Plan

e Aprogressreport on the Board’s plan was included in the December 2024 Area
Report to the Board. A final report will be presented to the Board in July 2025.

3.3.2 Council Engagement and Consultation

e There are currently no open consultations affecting the Fendalton-Waimairi-
Harewood Board area.

e Recently closed consultations:
o Jeffreys Reserve Temporary Bike Jumps - closed 4 March 2025.

The consultation on the proposed temporary bike jumps near the Jeffreys
Reserve playground has closed and the results were:

o l4insupport
o 2 partial support
o 8opposed

The benefits cited by the supporters included enhancing play, creativity, and
community building. Those opposing were mostly concerned about traffic,
safety and supervision.

A meeting is being set up to give submitters an opportunity to discuss their
feedback further. Staff aim to provide more context around the size and scale
of the jumps (they will be very small, and this might not have been well
communicated in the original consultation) and explain the longer term plan.
Staff will also listen to the community and assess the concerns raised, and do
their best to alleviate those concerns as much as possible before coming to the
Board for approval.

All submitters will be invited to attend the meeting.
e Draft Annual Plan 2025/26 - closed 28 March 2025
e Local Water Done Well - closed 4 April 2025
e Development Contributions Policy Review - closed 26 March 2025
e Plan Change 20 - Industrial Plan Change - closed 17 March 2025
3.4 Governance Advice

The Board asked for advice on whether the traffic management system on Maidstone Road
could reverse direction to suit the morning and evening commutes.

Staff have investigated and advised that this would not be practical due to the following
reasons:

e Maidstone Road has multiple driveways and side streets that will need ongoing access.
Maintaining a consistent direction of travel will make it much easier for those road users.

e There are bus routes which will be affected by the detours, and the detour routes need to
remain as consistent as possible. Changing the detour twice daily be particularly
challenging for passengers using temporary bus stops along the detour to know which
stops are functioning at a particular time of day.
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e Thetrench being dug on the road is close to 2m wide, requiring long arm diggers and
other large heavy machinery. The operators need consistent awareness of their
surroundings to operate safely, and this will be difficult with traffic changing directions.

e The labour required to rearrange the traffic management twice daily would be significant
and likely result in a large budget variation.

4. Advice Provided to the Community Board Nga Kupu Tohutohu ka hoatu ki te
Poari Hapori

4.1

4.2
4.3
4.4
4.5
4.6
4.7
4.8
4.9
4.10

4.11

4.12

4.13

Customer Service Request Report - Hybris monthly report for February 2025 attached,
providing an overview of the number of Customer Service Requests that have been received,
including the types of requests being received and a breakdown of how they are being
reported (refer to Attachment B).

Fendalton-Waimairi-Harewood Graffiti Snapshot - February 2025 (refer to Attachment C).
SWN - Spencerville Storm Water System Renewals (circulated 20 February 2025)

SWN - Ilam Road carriageway reseal (circulated 18 March 2025)

Road maintenance notification - Radcliffe Road (circulated 10 March 2025)

Road maintenance notification - Third Street (circulated 12 March 2025)

Road maintenance notification - Main North Road (circulated 12 March 2025)

Road maintenance notification - Weka Street (circulated 12 March 2025)

Road maintenance notification - Avonhead Road (circulated 12 March 2025)

Road maintenance notification - Bently Street between SH and Fovant Street (circulated 17
March 2025)

Road maintenance notification - Bently Street between SH and Fovant Street (circulated 17
March 2025)

Road maintenance notification - Bently Street between Fovant Street and Cutts Road
(circulated 17 March 2025)

Road maintenance notification - Grays Road between George Bellew Road and Ryans Road
(circulated 17 March 2025)

Attachments Nga Tapirihanga

No. Title Reference Page

A Fendalton-Waimairi-Harewood Board Funding Update - March | 25/550122
2025

B Fendalton-Waimairi-Harewood Hybris Ticket Report - February | 25/550124
2025

C Fendalton-Waimairi-Harewood Graffiti Snapshot - February 25/550126
2025
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12. Waipapa Papanui-Innes-Central Community Board Area Report
- April 2025

Reference Te Tohutoro:  25/407973

Responsible Officer(s) Te Emma Pavey, Community Governance Manager Papanui-Innes-

Pou Matua: Central

Accountable ELT

Member Pouwhakarae: Andrew Rutledge, General Manager Citizens and Community

1. Purpose of Origin of the Report Te Putake Purongo

1.1  This monthly staff-generated report provides the Board with an overview of initiatives and
issues current within the Community Board area.

2. Officer Recommendations Nga Tutohu

That the Waipapa Papanui-Innes-Central Community Board:

1. Receives the information in the Waipapa Papanui-Innes-Central Community Board Area
Report - April 2025.

3. Community Support, Governance and Partnership Activity

3.1 Community Governance Projects

Activity DI Timeline Strategic Alignment
Youth Recreation Staff are working in collaboration with Ongoing Te Haumako Te
youth focussed organisations to discuss Whitingia
potential opportunities in the Papanui,
Innes and Central ward areas. These
include:

Strengthening
Communities Together
Strategy

Planning is underway for an event to
activate Stanmore Village in collaboration
with CCC, YCD and the local community.
More details will be provided as plans are
confirmed.

Initial conversations have begun with
SARA to hold a Skate Jam in the St Albans
area in the coming months. More details
will be provided as plans are confirmed.

Staff are working in collaboration with Te
Ora Hou and Papanui Youth Development
Trust to discuss their upcoming events
and the upskilling opportunities and
support available.

Shirley Shine Community Governance staff supported | com pleted Te Haumako Te
Shirley Community Trust to host the Whitingia

annual Shirley Shine event held on
Sunday 16 March 2025 on MacFarlane
Park. The event brings residents and
community members together offering

Strengthening
Communities Together
Strategy
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low cost/no cost activities. Photos
further down in the report.

- CPTED

its Better Off Fund for MacFarlane Park
has been completed and presented back
to the Board.

Shirley Community | The Board resolved for staff to initiate the | Ongoing Te Haumako Te
Reserve process to design an on-budget Whitingia
community building on the Reserve that Strengthening
will enable mixed use. Communities Together
Emma Norrish, Jake McLellan and Emma Strategy
Twaddell have joined the Working Party
for the project to represent the
Community Board, which has held its first
meeting. Staff notably outlined how the
development of the park space can
complement the community building and
contribute to mixed use agreed for the
Reserve.
Youth Safety A youth space has opened in Northlands Ongoing Te Haumako Te
Mall with the support of the Board’s Whitingia
Better Off Fund, in collaboration with Strengthening
Papanui Youth Development Trust and Te Communities Together
Ora Hou. Strategy
Participation numbers have been steady
with young people using the space after
school hours, often prior to catching
buses from the bus exchange.
Further work is progressing to support
the installation of Wi-Fi at the site, and
the possibility of having the bus timetable
screens installed.
Revitalisation of Consultation on the Petrie Park tree Ongoing Te Haumako Te
Petrie Park planting plan has closed, and a report is Whitingia
being prepared for consideration at a Strengthening
future meeting. Communities Together
Strategy
Safety Initiatives The CPTED report the Board funded with | Relevant Te Haumako Te

Council teams
are reviewing
the CPTED
report

- Aggressive
begging

Metro staff are working with local staff,
the Police and Christchurch City Mission
to help address the issues that have been
identified. There has been increased
Police visibility through the community
beat team’s and the Christchurch City
Mission workers have been present on the
streets offering support when required.
This work has seen a decrease in the
aggressive begging being reported.

Ongoing

Whitingia
Strengthening
Communities Together
Strategy
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Safety Initiatives
Civil Defence
Resilience Plans

Staff are working with groups in the
Papanui, Innes and Central wards to
create Community Resilience Plans that
will support their communities during
events. This is supported by Civil Defence
staff who has been providing expert
guidance and input into the plans.

Ongoing

Te Haumako Te
Whitingia
Strengthening
Communities Together
Strategy

Community Pride
Garden Awards

These awards are in partnership with
Keep Christchurch Beautiful’s Street and
Garden Awards. Participating Boards
award certificates to residents and
businesses who maintain their street-
visible gardens to a high standard.

Certificates are
in the process
of being
prepared and
issued.

Te Haumako Te
Whitingia Strengthenin
g Communities
Together Strategy

Summer with your
neighbours (SWYN)

SWYN is about bringing people closer
together and celebrating the unique and
diverse mix of each neighbourhood.

Below are photos and reporting from
participants in some recent SWYN events,
and further below are a range of
messages of thanks to the Board for
supporting this project.

This year's
events have
been held.

Te Haumako Te
Whitingia
Strengthening
Communities Together
Strategy

e Summer With Your Neighbours Events

“The Moa Neighbourhood group held their Summer
with your neighbours get together in Moa Reserve on
Tuesday evening, 25 February. It was a great
community atmosphere with approximately 80
residents enjoying delicious salads and a chicken and
sausage barbecue”

“Cherrywood Place held its neighbourhood gathering
Sunday 9 March 2025 on a gloriously hot, sunny
afternoon so it was understandable that Mr Whippy
was a very welcome addition to the party.”
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“The Redwood Springs residents gathered together for
a working bee and BBQ in the Redwood Springs
Reserve on Saturday 1 February. 80+ residents cleared
up some of the gardens and tracks that were
overgrown while getting to know their neighbours and
socialising over food. The community really enjoyed
this and value the contribution the Board made
towards this event.”

“Stapleton Street had their
community gathering on
Sunday 2 March and it was SO
fun! It was such a hot day and
the kids thoroughly enjoyed the
“Slip ‘n Slide”. Thank you so
much for making this available.”

“Freebairn Street morning tea
took place on Saturday 22
March. Lovely to catch up with
the neighbours.”

Community Funding Summary

The balance of the Board’s funding pools at the time of
writing is currently as follows subject to subtraction of the grants proposed through the
reports to this meeting as shown:

2024/25 Waipapa Papanui-Innes-Central Discretionary Response Fund (DRF)
Approved Board Projects:

e Summer with your neighbours; Youth Recreation; Community Liaison; Youth Development
Fund; Community Pride Garden Awards

DRF Grants approved last meeting: Granted:

e Avebury House Community Trust towards volunteer expenses, $8,000
materials and equipment

¢ SARA towards wages for their Community Garden Coordinator $4,500

AVAILABLE BALANCE (at time of writing): $21,722
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Proposed DRF Grants (subject to approval at this meeting): Recommended:
e Avon Otakaro Network INC towards the Matariki in the Zone $4,250
Prospective remaining balance (if all recommendations accepted): $17,472

YDF grants approved so far this financial year:

2024/25 Waipapa Papanui-lnnes-Central Youth Development Fund (YDF)

e Grant to Disharn Noda towards travelling to Tahiti for a cultural $300
exchange
e Grantsto Katia and Elena Ashmore towards the costs of attending the $300 & $300
National Secondary Schools' Brass Band Course 2024
e Grant to Laura Powley towards participating in the Avonside Girls' $500
High School French Trip to Angers
. . . 100
e Grant to Olivia Zeng towards the costs of attending the Aspire (Dance) ?
Programme at Convergence Dance Studio
e Grant to Natalia Kay towards competing in the Deaf World 3v3 $500
Basketball Championships at Gallaudet University, Washington DC
e Grant to Ollie Dysart towards representing the South Island at the $350
ITKD Taekwondo National Championships 2024 in Palmerston North
e Grant to Villa Maria College for Oriana Puhiatau towards playing in the $100
1st XI Football Team attending the New Zealand Secondary Schools
Tournament in Blenheim
. . . $300
e Grant to Tiana Olney towards attending the Outward Bound Classic
Course
e Grant to Jorja Ashley McCaughan towards competing at the NZCAF $200
Aerobics Nationals in Queenstown
e Grant to Lauren Dyet towards travelling with the Mixx U19 Korfball 3500
Team to the National Championships in Taiwan
e Grant to Badminton Canterbury Inc. applicants towards attending the $260
NZ Junior Team Badminton Championships in Palmerston North (see
AttachmentA)
AVAILABLE BALANCE (at time of writing): $4,290

3.3 The Mayor’s Welfare Fund

The Mayor’s Welfare Fund provides financial support to families and individuals in the
community who are in extreme financial distress. It is a last resource when people have
exhausted other appropriate sources such as Work and Income New Zealand (WINZ). The
criteria and instructions on how to apply can be found here: Mayors Welfare Fund - all you

need to know.
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3.4 Upcoming Community Events and Activities

o  Volunteer Events

Visit this link for the variety of volunteer
events held around the city, and this link
to volunteer at a Council-produced
event. There is also information at this
link on becoming a Graffiti Programme
volunteer, or register at this link to join
the Parks Volunteers Team.

Some planting events are eligible for
Children's University (CU) credits, and
family-friendly. Schools can be supported by the ‘connect and grow’ planting
programme: Manaaki Taiao - Nurture Nature.

Or find other opportunities to volunteer in your community at this link, whether it be
sharing your passion for art at the Art Gallery, helping the Friends of the Library, joining
the Friends of the Botanic Gardens, or any of the number of volunteer opportunities listed
on the site for Volunteering Canterbury.

. FRESH Events 2025

Information on events from Youth & Cultural Development (YCD) is available at this link.

e  Other upcoming community events and festivals in the city

Visit this link for the variety of community events and festivals held around the city. You
can also visit the What’s On site, for one-off and regular events like:

e 2025 UC product design showcase - 5-10 April at Tiranga, 60 Cathedral Square -
Step into the world of design and innovation. This event takes you through the full
journey of creativity—from ideas to execution—offering a unique behind-the-
scenes look at the work of talented UC students across multiple disciplines.

. Heritage Stargazing - 11 April, 7.30-9.30pm
at The Arts Centre Te Matatiki Toi Ora - View the
Southern Sky through the Victorian-era
Townsend Teece Telescope, under the guidance
of Townsend astronomers from the University of
Canterbury. Join a tour of a heritage observatory
Te Matatiki Toi Ora The Arts Centre and the
University of Canterbury welcome you and your
whanau to join a short stargazing experience in
the heart of the city.
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to 3pm at Christchurch Botanic
Gardens - Let’s make and create at six
of our favourite central city locations in
this free discovery trail. Create leaf
boats, theatre masks, mosaics, wiggly
sculptures, invent a machine and more.
Grab your free trail booklet and get set
for the adventure. This is a big trail, and
you may need more than one day to fit
everythingin.

Kia auaha Make it! - 12-27 April, 10am | g ﬁ

Otautahi Christchurch Central City Living History Walk - 12-27 April at Taranga -
This self-guided living history walk takes you on a journey of what life would have
been like for the people of Otautahi Christchurch during the late 1800s.

Taking around an hour and covering 2km of fully accessible pedestrian areas, the
tour begins outside Tlranga, takes you up to Victoria Square and follows the
Otakaro Avon River to Cashel Street. It then loops around up High Street to
Cathedral Square and finishes back at Tlranga. To get started all you need to do is
grab your tablet or phone and head to the first stop. Free Wifi is available along
most of the route.

e SCAPE Public Art City Walk - 13 April, 10.30am-midday and 1.30-
3pm at Hotel Montreal, 25 Kilmore Street - Discover Otautahi's vibrant
public art scene. Join a guided walking tour of contemporary artworks,
led by SCAPE Public Art.

e Christchurch Marathon 2025 - 13 April at North Hagley Park - Get
excited for the 2025 Christchurch Marathon! This vibrant event is all
about bringing together runners and walkers of all ages and skill levels.
- You'll be running through the heart of Christchurch, taking in the
stunning sights of Hagley Park, historical monuments, and the
beautiful Avon River along the way.

Holiday Fun Zone - 14-25 April, 11am to
3pm at The Arts Centre Te Matatiki Toi Ora
- Enjoy holiday fun while soaking up the
Arts Centre's North Quad's heritage
setting. This event is part of the Arts
Centre’s April 2025 School Holiday

Fun programme.

Meet in the Middle - 20 April, 10am to

@
midday at Riverlution Eco Hub, 46A Vogel
Street - Discover Richmond’s Red Zone with a local guide, exploring exciting
projects, future plans, and the rich cultural history of the area.

Beginner Adventure Avenue Wander - 23 April, 11am to midday at Adventure Ave,
Woodchester Avenue - Adventure Ave is a children's playground designed and built
by the tamariki from Pareawa Banks Ave school. Alongside the play huts are picnic
tables, a bike track and loads of native plantings to explore. Nestled amongst the
trees on Medway Street just before the Medway Bridge.
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The

Walki

Festival
Saturday 12 April - Sunday 27 April

e  Observing the Natural World: Dr Morgane Merien | Papanui - 24 April, 11am to 2pm
at Papanui Library - Drop in to see live stick insects, cool museum specimens, sea
creatures and learn about the City Nature Challenge and iNaturalist app. Meet Dr
Morgane Merien from Canterbury Museum and hear how you can help observe the
natural world around G ;
you.

e  Anzac Walk - 25 April, 10-
11.30am at Avebury
House - Take an easy
guided wander through
the Richmond river red
zone, including the
special Anzacinstallation =+ S Sl
of biographies. ot o4 '

e  Open Christchurch 2025 - 2-4 May at various venues across the city - Discover
Otautahi through architecture at Open Christchurch 2025. Presented by Te Patahi,
the annual festival returns with a selection of the city’s best buildings and designed
spaces for attendees to explore. This year’s programme, the largest to date,
includes 51 buildings, five guided walks, four free standing architectural structures
and two designed landscapes, as well as a host of talks, tours, exhibitions and
activities.

e  AF8Public Science Talks - bringing Alpine Fault science and hazard impact
information to South Island communities on various dates in May 2025.

Walking Festival

The Christchurch Walking Festival is being held from
Saturday 12 April to Sunday 27 April 27. Explore the
beauty of our city and its surroundings through a
variety of inspiring walks suitable for all ages and
abilities. From scenic strolls to adventurous hikes,
there’s something for everyone to enjoy. Browse the
schedule, find the perfect walk for you, and register to
join this journey of discovery, community, and
connection with nature.

Christchurch Heritage Festival 2025

The Christchurch Heritage Festival is an opportunity to share the stories of the past that
link us to this place. He tatai muka, he tatai tangata - weave together the strands, weave
together the people. The 2025 festival, ‘Building Place - evolving communities’ is
scheduled for Saturday 11 to Monday 27 October (Labour Day) 2025.

New and returning event providers are welcomed to be part of the Christchurch Heritage
Festival 2025 programme. Applications will be open here from mid-May to mid-June 2025.

Christchurch City Council Libraries Events

Christchurch City Libraries run a wide range of classes and programmes both in libraries
and through its learning centres for everyone from babies to seniors, with information at
this link.
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The Libraries’ technology programmes are designed to help people become more
comfortable with technology, and to make better use of available computer tools. Better
Digital Futures Computer Programmes for ages 65+ is a free programme (though it does
require bookings). There is also technology help drop-in sessions, and a GenConnect
Drop-in to help with questions about your iPad, Smart Phone or Tablet, and how to use
Skype, Facebook, or share your photos with family or friends.

JP Clinics - Justices of the Peace
are available at settimes at a
number of Christchurch City
libraries. JPs can witness

signatures, verify copies of VI e i =3 ]

4 ) r ,
documents, hear oaths, y & ¥ = ) ) 4
declarations and more. There is no f 1 N .
charge for JP services. ; . | " AFFiDAvITS

" CERT|EY

|. JUSTICES OF THE PEACE

The Libraries’ Events Calendar can
be found here, and there are dedicated pages for significant events and related topics
like:

e Easter - includes information on Library Easter hours.

] \ e Anzac Day and Gallipoli

Learn more about the origins of Anzac Day and find library resources about
the Anzacs and Gallipoli.

e Armageddon Expo

This expo brings together comics, sci-fi, fantasy, anime, manga, stars of film and TV,
and lots more. The 2025 event is scheduled for Saturday 5 and Sunday 6 April at Te
Pae Christchurch Convention Centre.

e NZ Music Month

Christchurch City Libraries celebrates NZ Music Month during May every year. Find
out more about this month-long celebration, and the Libraries’ music resources.

e New Zealand Sign Language Week

New Zealand Sign Language (NZSL) Week (5-11 May 2025) is not just a celebration;
it’s a moment for the Deaf community to stand tall, embracing their identity and
heritage. It’s a time to showcase the richness of NZSL and the diverse culture it
represents. NZSL Week serves as a platform to dismantle barriers, dispel
misconceptions, and foster greater inclusion.

LANGUAGE
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3.5 Participation in and Contribution to Decision Making
3.5.1 Report back on other Activities contributing to Community Board Plan
e St Paul’s Papanui Memorial Seat

The local Menz Shed, and the Board through its Discretionary Response Fund, have
contributed to making a new memorial seat for St Paul’s Papanui’s rose arbour -
the photo here showing the finished project.

b

- SN e e Sy b

e  Community Liaison Meeting
The Community Liaison Meeting on 28 February 2025 included presentations from
Council staff on the community engagements regarding the Council’s development
of a Local Alcohol Policy, and its Draft Annual Plan 2025/26, which provided helpful
information and fruitful discussion for the local groups and members in
attendance.

e  Shirley Shine

On a warm and sunny Sunday 16 March 2025, Shirley Community Trust
hosted their annual community event Shirley Shine.

The event held at MacFarlane Park, was enjoyed by residents and
community members. There was low cost/no cost activities for the
Tamariki, a collection of stalls and a show case of local talent.

There was lots of positive feedback on their Facebook page: “A really lovely
day. Thank you to all those who made it such a successful event!” and “best
day ever”. Shirley definitely shined.
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Parks Update

The Community Partnership Rangers continue their collaborative work with the
community around the greenspaces in the Board area:

Lancaster Park - There was a Field Rangers and Community Partnerships Rangers
planting in Lancaster Park on 5 March, planting up a corner area on Stevens Street.

Rutland Reserve - The Community Partnerships Ranger recently met up at the
reserve with the Council’s Community Pacific Liasion and Urban Forest Team
Leader to discuss doing a native planting with Vanuatu community in the wetland
area this year to celebrate their language being added into Ministry of Pacific
People language week series.

Packe Street Park and Community Gardens - The Parks Team have had Treetech in
there recently doing tree work (i.e. pruning/lifting) for the reserve after the Packe
Street Coordinator put in a request. They also left a pile of mulch in there for the
group to use.

Papanui Bush - The March working bee included volunteers from Papanui Rotary
and Conservation Volunteers NZ doing some plant rescue (treasure hunt to find and
hand-release native plants from competing grasses and weeds). Denis McMurtrie
also had a class of high school students from Papanui High in earlier that morning
to move mulch.
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Olliviers Reserve - The Community
Partnerships Ranger held a working
bee with a community volunteer on
Friday 28th March in Olliviers Reserve.
The volunteer having arranged free
plants the Ranger collected from
Zealandia.

S Volunte,,
Atwory 7

The Richmond Gala was held on Saturday 29 March
between the Richmond Community Garden site and
Avebury House sites. A beautiful day encouraged more
than 1500 people to attend.

The walkway area between the two sites was set up for
Community organisations and an area next to the pool
and playground where child friendly events and the
library bus and games were available.

At Avebury House stallholders on the lawn numbered
around 25, with 11 food vendors, and volunteers
served around 250 Devonshire Teas in the house.
There was a singer/guitarist playing most of the day
and finished off with the Garden City Orchestra playing
the last hour.

At the Richmond Community Garden market site,
there were 10 market stalls, 15 not-for-profit
organizations, CCC and CDEM community engagement
stalls and 30 car boot stalls.

Community volunteers and staff from numerous
community agencies collaborated to deliver an
excellent event which catered for all ages.
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3.5.2 Council Engagement and Consultation

Local Water Done Well (closes 6 April 2025)

Local Water Done Well is a government-led reform aimed at addressing long-
standing water supply, wastewater and stormwater infrastructure challenges
across the country. It is intended to address inconsistencies in water service
delivery and ensure that every community has access to safe, reliable, and
sustainable water services. It provides some local flexibility on how this is achieved;
however, the reform puts a strong emphasis on compliance with central
government rules and regulations.

Moorhouse Avenue pedestrian safety improvements (closes 21 April 2025)

Moorhouse Avenue is one of Christchurch's busiest transport corridors,

with approximately 24,000 vehicles passing through each day. It is also a key route
for pedestrians and cyclists traveling to and from the central city. These two
intersections for planned improvement on Moorhouse Avenue are key access
points for Ara, the growing south-east central neighbourhood, and One New
Zealand Stadium at Te Kaha.

Get ready - How prepared are you and
your family for a civil defence

emergency? 7 Q
Complete the five-minute Emergency chc Q% Q %
Management Canterbury = rowan' Q
Community Resilience Survey at the A istsr 5
link above. Q _ y w

Tree Planting Plans &Q Q
Prebbleton T ND

Help the shape the tree planting plans O ?mm
for parks across Otautahi Christchurch. '

Consultations in other parts of the district:

Hornby intersections - Amyes, Awatea, Springs (early feedback closes 20 April
2025)

Bryndwr Road renewal (closes 7 April 2025)

Safer streets for Halswell (closes 28 April 2025)

3.6 Governance Advice

3.6.1 Customer Service Request (CSR) Report for the Papanui-Innes-Central Wards

3.6.2

Refer to Attachment B for the 1 to 31 March 2025 statistics, providing an overview of the
number of CSRs that have been received, including the types of requests being received
and a breakdown of how they are being reported.

Snap Send Solve is the smartphone app the Council offers to help make reporting issues
easy, and it is still possible to report issues online, by calling Council on 03 941 8999 or
visiting one of the Council’s Service centres.

Waipapa Papanui-Innes-Central Community Board Submissions

Since the last Area Report, Board submissions on the Council’s Draft Annual Plan 2025-
26, Development Contributions Policy Review 2025, and Local Water Done Well,
(collated in Attachment C), have been approved.
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3.6.3 Climate action

The Board’s vision statement reflects its commitment to supporting the Otautahi
Christchurch Climate Resilience Strategy's climate goals and the Otautahi-Christchurch
Urban Forest Plan.

A key resource for understanding the Council’s targets, what it's doing, how emissions
are tracking, and finding relevant community events and activities, is the Council’s
Climate Action webpage.

We’ve got greenhouse gas emission reduction targets to
aim for. Find out here where our emissions come from
and how we’re tracking them within the Council and
across the Christchurch district.

We need everyone to play their part to reach our targets.
These online tools can help you measure and reduce
your household or business greenhouse gas emissions:

° Future Fit household emissions calculator

e Sustainable Business Network Climate Action Toolbox

Whether you are going to work or school, choose ways that are better for you and our
environment. For more information, visit getting to work or getting to school.

We also recognise that our tamariki and rangatahi are the leaders of
tomorrow. The Learning Through Action programme encourages students to get
creative and find innovative ideas for meaningful climate action.

e  Prepare for the impacts of climate change

We’re already feeling the effects of a changing climate in the form of wetter winters,
and hotter, drier and longer summers. Find out more here, and browse

the Christchurch District Risk Screening Report (2022), which identifies how climate
change will affect our natural and built environments. The document is based on
the latest scientific information and input from key agencies in the region.

e Get updates on climate action

Sign up for the Council’s newsletter and get the latest news and information
delivered to your inbox.

3.6.4 Community Patrols

Become a Patroller

The Community Patrols of New Zealand website hosts a wealth of
information relevant to what they do in helping to build safer communities,
becoming a patroller, and setting up a patrol. Patrols in the Board area
include the Christchurch North and City Park community patrols. Their
statistical information can be found on the website.

3.6.5 Planned road works and closures

Planned road works and closures are indicated on the map at the Traffic Updates page
at this link. Additionally, a Smartview of nearby road works and closures is available at
the following link: https://smartview.ccc.govt.nz/travel/roads.

There is also a project page for the work in Bishopdale and Papanui at this site.

3.6.6 Public Notices
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e Additional proposed road closure for Anzac Day Parades 2025

3.6.7 School travel

The Council offers a wealth of resources
at this link relevant to how together we
can make it way safer and easier for
more children to walk, bike and scooter
to school.

Good-to-go ways to get to school is an
exciting programme designed to support schools in encouraging safe, active, fun,
affordable, low-emission ways to travel to and from school.

3.6.8 Travel Planning

The Council also offers free city travel planning to help organisations, businesses and
staff get to know their travel options, with personalised journey planning sessions,
advice, practical resources, and services such as Metro incentives for taking the bus, and
onsite bike workshops. Information is available at this link, which notes that over 50
workplaces have been supported since 2016, assisting thousands of staff across the city.

3.6.9 SmartView
The Council’s SmartView page gives users

access to a range of real-time information @Sma nVi ew

about the city, including data on how to find 2
local mountain bike tracks and also check that Your Clty Inone place

they are open, the number of spaces available in car park buildings, the nearest bus
stop and the time of the next arrival, air quality, how to get to places, events, where to
see street art, weather updates and the latest airport arrivals and departures. Advice
Provided to the Community Board Nga Kupu Tohutohu ka hoatu ki te Poari Hapori

4. Advice Provided to the Community Board Nga Kupu Tohutohu ka hoatu ki te
Poari Hapori

4.1

Start Work Notices (SWN)

SWN relating to the Board area are separately circulated to the Board. All Board area and city-
wide start work notices can be found at this link. Recent SWN relating to the Board area are:

e  Richmond Neighbourhood Greenway Cycleway - safety improvements (circulated 3 April
2025)

e  Cranford Street & McFaddens Road - intersection safety improvements (circulated 24
March 2025)

e  Emmett Street and Riselaw Street - tree removals and road closures (circulated 20 March
2025)

4.2 Memoranda
Memoranda related to matters of relevance to the Board have been separately circulated for
the Board’s information and are listed below.
e CCC:Fitzgerald Avenue/St Asaph Street Traffic Signal Renewal (circulated 1 April 2025)
e CCC: Moorhouse Avenue Pedestrian Safety Improvements (circulated 1 April 2025)
Item No.: 12 Page 15

Item No.: 10

Page 108

Item 10

Attachment D



Council
07 May 2025

Christchurch
City Council ==

Waipapa Papanui-Innes-Central Community Board
10 April 2025

Christchurch
City Council w-

e CCC: Residents Survey 2025 results (circulated 27 March 2025)

e CCC: Central City Noise Plan Change - Further clarifications following Information Sessions

(circulated 26 March 2025)

e CCC: Richmond CRAF - Neighbourhood Greenway Cycleway Works Update (circulated 26

March 2025)

Attachments Nga Tapirihanga

No. Title Reference Page
A Youth Development Fund Grant under Delegation for 25/582135
Badminton Canterbury Inc.applicants - Sukhsehaj Kaur,
Jayden Chongyun Gao, Amelia Black, and Jason (Yulin) Zhang
Customer Service Request Report - March 2025 25/656649
Board submissions on the Draft Annual Plan 2025-26, 25/607355
Development Contributions Policy Review 2025, and Local
Water Done Well
Signatories Nga Kaiwaitohu
Authors Mark Saunders - Community Board Advisor
Lyssa Aves - Support Officer
Trevor Cattermole - Community Development Advisor
Stacey Holbrough - Community Development Advisor
Jason Chee - Community Recreation Advisor
Hannah Martin - Community Support & Events Coordinator
Emma Pavey - Manager Community Governance, Papanui-Innes-Central
Approved By Emma Pavey - Manager Community Governance, Papanui-Innes-Central
Matthew McLintock - Manager Community Governance Team
John Filsell - Head of Community Support and Partnerships
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12. Waipuna Halswell-Hornby-Riccarton Community Board Area
Report - April 2025
Reference Te Tohutoro: 25/242386
Responsible Officer(s) Te _ . .
P (5) Bailey Peterson, Community Governance Manager
Pou Matua:
Accountable ELT . .
Member Pouwhakarae: Andrew Rutledge, General Manager Citizens and Community
1. Purpose of Origin of the Report Te Putake Purongo
1.1 Thisreport provides the Board with an overview of initiatives and issues current within the
Community Board area.
1.2 Thisreportis staff-generated monthly.
2. Officer Recommendations Nga Tutohu
That the Waipuna Halswell-Hornby-Riccarton Community Board:
1. Receives the information in the Waipuna Halswell-Hornby-Riccarton Community Board Area
Report - April 2025.
3. Community Support, Governance and Partnership Activity
3.1 Community Governance Projects
o . . Strategic
Activity Detail Timeline Alignment
Summer with | Summer with your neighbours is about bringing Ongoing Strengthening
your people closer together and celebrating the unique Communities
neighbours and diverse mix of each neighbourhood. Together
Summer with your neighbours events are Strategy
currently underway, with events to be held before
30 April 2025.
Community Staff have organised an award ceremony in April Ongoing Strengthening
Pride Garden | and have invited the Board and recipients. Communities
Awards 2025 Together
Strategy
Community Nominations for the Community Service and Ongoing Strengthening
Service and Youth Service Awards 2025 were open from 7 Communities
Youth Service | March until 6 April 2025. Together
Awards 2025 Strategy
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More information is available at
Www.ccc.govt.nz/csa

Who’s your
local hero?

Community Service Awards

nominations open now
until Sunday 6 April 2025

Nominate someone today!
cec.govt.nz/csa

Wycola Skate
Park
Workshops

The Christchurch City Council conducted two
community workshops to inform the redesign of
Wycola Skate Park, aiming to enhance safety and
functionality.

These workshops engaged local school children,
residents and skateboarders, gathering valuable
input to ensure the renewed park meets
community needs. Key outcomes included
incorporating diverse skate features, improving
safety through design, and integrating cultural
elements. This collaborative approach reflects the
council's commitment to community involvement
in public space development.

Please see photos under 3.3.1.

Completed

Strengthening
Communities
Together
Strategy

Culture Galore
2025

The Culture Galore event, scheduled for Saturday,
8 March 2025, at Ray Blank Park in Ilam, was
cancelled following careful consideration of
weather forecasts predicting significant rainfall on
the day. This decision, while extremely difficult,
was made to prioritise the safety of attendees,
ground conditions and minimise financial risks
associated with late cancellations. Postponement
was not a viable option due to the scale of the
event and the logistical and financial implications.
Staff engaged extensively with participating
groups and performers, with 99% of them
expressing understanding and appreciation for
the early decision made on Friday. While staff and
the committee were understandably disappointed
given the significant work and planning involved,
they acknowledged the importance of acting in
the best interest of all stakeholders. Planning is
already underway for Culture Galore to return in
2026 at a new location, with further details to be
shared in due course.

Completed

Strengthening
Communities
Together
Strategy
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3.2 Community Funding Summary

3.2.1 Forinformation, a summary is provided on the status of the Board's 2024-25 funding as
at March 2025 (refer Attachment A).

3.2.2 Youth Development Fund

Under authority delegated by the Community Board the following allocations were
made in March 2025:

e 3500 to Canterbury Pasifika Volleyball Association Incorporated towards Luisa
Senetenari participating in the Polynesian Volleyball USA Tour in Las Vegas,
USA.

e 5500 to Stella Crossan towards competing at the Asia Pacific Canoe Sprint Cup
2025 in Japan.

e $1,000 to Badminton Canterbury Inc towards Katrina Huang, Marco Sun, Elaine
Liu, Iris Gu, Dinuli Withanaarachchi, Roslynn Roby George, Zooni Butterfly Ahuja,
Aidan Hu, Eben Anil, Ray Gao, Theodore Ling, Janie Wang, Georgia Barrett-
Dobson, Kate Duffield, Kelly Shen and Alvin Zeng Wei competing at the New
Zealand Junior Team Badminton Championships, in Palmerston North.

3.2.3 Offthe Ground Fund

Under authority delegated to the Community Governance Manager the following
allocation was made in March 2025:

e 3392 toVy Tran towards the Migrant Information Centre Vietnamese Beef
Noodle (Pho Bo) workshop.

3.3 Participation in and Contribution to Decision Making

3.3.1 Report back on other Activities contributing to Community Board Plan [for items
not included in the above table but are included in Community Board Plan]

e Wycola Skate Park Workshops

As noted under 3.1 Community Governance Projects.

AN
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ANZAC Day Services 2025
Local services being held on Friday 25 April include:

20th Battalion Association Commemoration ANZAC Service, Jane Deans Close,
Riccarton, 9am.

Halswell ANZAC Service, Halswell Memorial site adjacent to the Halswell
Domain, Halswell Road, 9am.

Hornby ANZAC Service, War Memorial site in the grounds of Hornby Primary
School, 190 Waterloo Road, 9am.

UCSA hosted ANZAC Service, Matariki Quad, University of Canterbury, 20
Kirkwood Avenue, 10am.

Templeton RSA ANZAC Service, 38 Kirk Road, Templeton, 11am.

Wigram ANZAC Service, Air Force Museum of New Zealand, 45 Harvard Avenue,
12noon.

Connect 2025

On Friday, 28th February, Connect 2025 took place at Harrington Park in the early
evening. This event aims to welcome new residents to the area and introduce
them to local activities and community groups.

Organised by Oak Development Trust, the event is made possible through the
dedication of volunteers and the support of local businesses and community
partnerships.

Arange of engaging activities entertained attendees, including Pedalmania with
their unique and quirky bikes, sack racing, stone painting, and an exciting tug-of-
war finale, where the children claimed victory over the adults. The Riccarton
Community Garden were also present, further enhancing the community spirit.

The Community thoroughly enjoyed the event, with one participant particularly
appreciating the Human Bingo activity. This interactive game encouraged social
connections by having attendees find others who met specific criteria, such as
sharing the same birth month or recently watching a movie.
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e Hello Hornby

The Hello Hornby event, held on March 15 2025, at Wycola Park, was a resounding
success, surpassing last year's festivities.

Organised by a dedicated committee of community volunteers with the support
of Hornby Community Care Trust. The event benefited from superb weather,
attracting hundreds of attendees. The day featured continuous on-stage
entertainment, free activities, local group displays, a baking competition, a
chocolate wheel, and rides on the Noddy Train, creating a vibrant atmosphere
that celebrated community spirit and engagement.

3.3.2 Council Engagement and Consultation.

e Draft Dog Control Bylaw and Policy 2024; Draft Parks and Reserves Bylaw 2025
and Draft Trade Waste Bylaw 2025
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Late last year the Council consulted on proposed changes to its Dog Control Policy
and Bylaw, Draft Parks and Reserves Bylaw 2025, and Draft Trade Waste Bylaw 2025

The Board made submissions on all three and the Board Chairperson and Deputy
Chairperson spoke to these submissions at hearings on 12 March 2025.

e Halswell Schools Safety Improvements

The objective of this programme is to improve safety for children travelling to
schools located within Halswell, one of the fastest growing suburbs in Christchurch.
There are three schools that are the focus of this programme, Halswell School
Knights Stream School and Oaklands School.

Public consultation opened on 27 March and closes on 28 April 2025.
e Tree Planting Plans

There are more than 1200 parks and reserves across Otautahi Christchurch and
Banks Peninsula with targets to increase tree canopy cover over the next 50 years.
Trees define our parks, neighbourhoods, and streets and are an essential part of
Otautahi Christchurch’s character and identity.

The Council are undertaking an ambitious tree planting program across the city to
increase the canopy cover.

Consultation was open from 6 to 24 March 2025 and included Tree Planting plans
for Arden, Bermuda, Lomax, Ridder and Waterloo Reserves.

Governance Advice
3.4.1 Notice of Motion - Installation of crossing points on Sabys Road, Halswell

At its 15 February 2024 meeting the Board requested that staff investigate and provide a
report to the Board on the installation of two mid-block crossing points on Sabys Road
using low-cost materials.

Staff have now advised that this work is being considered as part of the work
programme.

3.4.2 Wilmers Road, Hornby - Footpath Request

At its 13 July 2023 meeting the Board requested that staff investigate the lack of a
footpath on Wilmers Road between Awatea Road and Schofield Lane, Hornby and
provide advice on whether a footpath can be installed.

Staff have now advised that this will be considered as part of the new Footpath work
programme.

3.4.3 Milns Road, Halswell - Pedestrian access

At its 13 July 2023 meeting the Board requested that staff investigate extending the
footpath from the end of the existing footpath and the roadway on Milns Road, Halswell,
to facilitate pedestrian access.

Staff have now advised:

This will be assessed when the property on the north side goes through subdivision. This
subdivision will involve piping the open drain on the north side, road widening, new kerb
and channel and new footpath. As part of this connections to existing footpaths can be
made/improved.
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4, Advice Provided to the Community Board Nga Kupu Tohutohu ka hoatu ki te
Poari Hapori
4.1 Report on Ruapuna Community Liaison Committee 2024

4.2

4.3

4.4

A Report on the Ruapuna Community Liaison Committee 2024 has been received and is
attached (Attachment B).

Metro Bus route

Metro bus Route 7 is set to become a ‘turn up and go’ service. There are five new buses
servicing Route 7 Halswell-Queenspark which will run every 10 minutes from 5.30am to
6.30pm on weekdays and every 15 minutes outside of those hours, starting from Monday 28
April 2025.

Route 7 is already one of Metro’s most popular services, connecting the Southwest of the city
to the Northeast via the central city. The route covers several communities including Halswell,
Addington, Edgeware, Shirley, Avondale, Parklands and Queenspark. It’s a convenient way to
get to Nga Puna Wai, Hillmorton and Christchurch Hospitals, the Palms and upcoming
developments such as the Parakiore Recreation and Sports Centre in the city.

Community Patrols

Community Patrols of New Zealand is dedicated to helping build safer communities in
partnership with NZ Police and other organisations. Patrols in the Board area include the
Halswell, Hornby and Riccarton Community Patrols. Their Monthly Patrol Statistics can be
found on the Community Patrols of New Zealand website:

Halswell Community Patrol Inc statistical information

Hornby Community Patrol Inc statistical information

Riccarton Community Patrol Inc statistical information

Customer Service Requests/Hybris Report

For the Board’s information, attached is a copy of the February 2025 Hybris Report (see
Attachment C).

The report provides an overview of the number of Customer Service Requests that have been
received, including the types of requests being received and a breakdown of how they are
being reported.
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Attachments Nga Tapirihanga

2025

No. Title Reference Page
A Waipuna Halswell-Hornby-Riccarton Community Board 25/592984
Funding Update - March 2025
Report on Ruapuna Liasion Committee 2024 25/539103
Halswell-Hornby-Riccarton Hybris Ticket Report - February 25/592986

Signatories Nga Kaiwaitohu

Authors

Noela Letufuga - Support Officer

Faye Collins - Community Board Advisor

Helen Miles - Community Recreation Advisor
Marie Byrne - Community Development Advisor

Bailey Peterson - Manager Community Governance, Halswell-Hornby-Riccarton

Approved By

Matthew McLintock - Manager Community Governance Team
John Filsell - Head of Community Support and Partnerships

Bailey Peterson - Manager Community Governance, Halswell-Hornby-Riccarton
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17. Waitai Coastal-Burwood-Linwood Community Board Area
Report - April 2025
Reference Te Tohutoro: 24/2271035
Responsible Officer(s) Te . .
P (5) Christopher Turner-Bullock, Community Governance Manager
Pou Matua:
Accountable ELT
Andrew Rutledge, General Manager Citizens and Communit
Member Pouwhakarae: 8 & y
1. Purpose of Origin of the Report Te Putake Purongo
1.1 Thisreport provides the Board with an overview of initiatives and issues current within the
Community Board area.
1.2 Thisreportis staff-generated monthly.
2. Officer Recommendations Nga Tutohu
That the Waitai Coastal-Burwood-Linwood Community Board:
1. Receives the information in the Waitai Coastal-Burwood-Linwood Community Board Area
Report - April 2025.
3. Community Support, Governance and Partnership Activity
3.1 Community Governance Projects
Enhancing
community hui, held on 6 March 2025 to Environmental
provide an update on the recent Wellbeing:
Environmental Court decision on the
Port Link site, and the up-coming The board will continue to
District Plan Change consultation. f:s"ociﬁiitjnfct’; i;;”:se;zes
Thg hui provided an gpportunity for impacting the community
residents who are living with the from the industrial-
negative impacts of the container residential fringe and for
storage site to get a full understanding any needed planning
of the Environment Court’s decision ::lzr;ges needed toland use
and were able to ask questions of staff '
on other issues such as the noise
monitoring and landscape plan.
SouthEast Assign-up evening was held on 6 March | On-going Woolston Village
Woolston 2025. Providing an opportunity for Safety Initiatives:
Residents’ residents to drop by, find out more
Association about what a Residents’ Association is Build relationships with
and what it means to be a member. local residents and
business.
Support local residents and
businesses to collaborate
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As well as the residents who have been for the common good of
regularly attending previous hui’s, there Woolston Village and the
were a few that were new to the group wider suburb.
and committed. The Association now
has enough members signed up to start
the process of registering to be an
Incorporated Society, bringing it one
step closer to formalising the group as a
recognised Residents’ Association.

Paharakekenui The Creative Communicator and local On-going Enhancing

Artist Walk artist from the Puharakekenui Trust Environmental
gave a free walking tour of the awa, Wellbeing:
taking participants on a short walk to Raising awareness and
some favourite spots in the catchment. :ﬁg‘;ﬁ:;“rglf:kzanﬁ?gez; of
Starting at the Christine Heremaia field River catchment and ié
Centre in Marshlands, participants environs including its
enjoyed learning about the awa, ecology, drainage,
connection to the environment and landscape, culture, heritage
about its significance for the future of and recreation values.
Otautahi.

3.2 Community Funding Summary

3.2.1

3.2.2

For the Board’s Information, a summary is provided (refer Attachment A) on the status
of the Board’s 2024-25 funding as at 20 March 2025.

Koru Fund

Board members with the delegation for the Waitai Coastal-Burwood-Linwood
Community Board Koru Fund (Alex Hewison, Tim Baker and Jackie Simons) made one
decision under delegation:

e Agrant of $500 to Bromley Community Association Incorporated towards
delivering twice monthly Community Seniors Cuppa and Connection events.

3.2.3 Youth Development Fund

Board members with the delegation for the Waitai Coastal-Burwood-Linwood
Community Board Youth Development Fund (Jo Zervos, Greg Mitchell and Paul
McMahon) made four decisions under delegation:

e Agrant of $200 to Emily Slone towards attending a summer intensive at the
prestigious ballet school, Royal ballet School in London.

e Agrantof $150 to Logan Bates towards attending the Under 16 team for Shirley
Boys Waka ama Nationals in Rotorua.

e Agrantof $150 to Tiaki Wikatene towards attending the Waka Ama Nationals in
both the singles and Junior under 19’s mixed team.

e Agrant of $300 to Henry Salevao towards attending the Polynesian Volleyball
USA Tour as part of the Canterbury Pasifika Volleyball Association Team.
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3.2.4 House of Hoopz - Linwood and Aranui

Youth and Cultural Development hosted the House of Hoopz series in Linwood and
Aranuion 1 and 16 March 2025 respectively. Now in its second year of running the series
was yet again a huge success with a range of local teams entering the 3v3 competition
aiming to qualify for the city-wide finals being held in New Brighton. Over 200 rangatahi
attended each event highlighting the demand and value that these free events have for
young people in the eastern community.
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3.2.5 Bromley Fair

On Saturday 1 March 2025 the Bromley Community Centre held their Annual
Community Fair at Cypress Reserve. The fair expanded its range of activities for 2025
with a full lineup of free family-friendly activities ranging from Pony rides, to combat
archery and Bouncy Castles. Supported by a range of food vendors there was plenty for
the local community to engage with on what was a perfect day to get out and involved
at the fair. Over 500 people attended the event across the day making it another
successful event for the Community Centre.

Item No.: 17

Page 4

Item No.: 10

Page 121

Item 10

Attachment F



Council

Christchurch

City Council ==

07 May 2025
Waitai Coastal-Burwood-Linwood Community Board Christchurch
07 April 2025 City Council =+

3.2.6 Whitau School Cycleway Project

Tuesday 4 March 2025 was the official opening of the Dentice Cycleway at Whitau
School. The cycleway was constructed at the school’s playground during the summer
holiday. The Bike Track storage container, together with 50 bikes and 50 helmets, was
funded through a special community project facilitated by Christchurch City Council.
The construction of a bike track was a top priority for the school community and with
the costs amounting to around $100,000 for the track alone, it was a significant project
to undertake.

Maaka Tau from Ngai TGahuriri gave the official blessing and several from Christchurch
City Council who were involved in the project, Graded Earth and Boxman Alpha, the
construction team, Spray Works, Kainga Ora and Councillors Yani Johanson and Celeste
Donovan attended the opening. Spray Works painted the line markings on the cycle way
for free and Kainga Ora provided the funding for the Bike Container mural.

The school can now start using the bike track. Each class receiving ‘cycle skills’ lessons
taken by the Christchurch City Council Cycle Safety Team to equip them to look after
themselves and each other on the track and outside of school.
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3.2.7 Eastern Community Sports Hub Open Day

Eastern Community Sport and Recreation held an open day at the Eastern Canopy,
showcasing their venues and affiliated clubs. Visitors could try cricket, netball, rugby,
softball, archery, tennis, and pickleball. Canterbury Cricket provided inflatables, and
junior registrations were open for New Brighton Rugby and Netball. A sausage sizzle was
available, and attendees could also bring a picnic. The free event took place on Sunday
23 February 2025, from 11am to 2pm at Rawhiti Domain.

3.2.8 New Brighton Netball Club Skills Day - Koru Fund

On Sunday 9 March 2025, the New Brighton Netball Club delivered a Junior "Have A Go"
Skills Clinic. The main goal of the event was to build connections within the club and
offer a fun, engaging experience for younger players, as well as members of the
community who were new to netball. The clinic provided an opportunity to learn key
skills that would help develop their netball abilities.

The turnout was excellent, with approximately 35 juniors ranging from 4 years old to
Year 9/10 students. Participants were divided into three groups and rotated through
four skill stations focused on footwork, attacking, defence, and shooting. These stations
were run by senior club members, with each group spending 20 minutes at each station.

N oo

a8 NEW BRIGHTON NETBALLCLUB

-‘-t "

f ‘i o
Netba
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3.2.9 North Beach Play Centre - Koru Fund

The North Beach Play Centre, located at 100 Leaver Terrace, North New Brighton,
sought funding to purchase a new plumbed mud kitchen. After a recent shut down due
to a fallen tree the centre has been focused on rebuilding its members. The new mud
kitchen has been a huge hit with the kids.

3.3 Participation in and Contribution to Decision Making

3.3.1 Report back on other Activities contributing to Community Board Plan [for items
notincluded in the above table but are included in Community Board Plan]

. Community Board Plan

The monitoring report on the Waitai Coastal-Burwood-Linwood Community
Board Plan 2023-25 is attached (refer Attachment B).

i Coastal I-Burvzood-Li elele]
mmunity Board
n 2023-25
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¢ Civil Defence Emergency Management - Children’s Day 2025

Christchurch City Council Civil Defence Emergency Management (CDEM) partnered
with Neighbourhood Support at Children's Day 2025, held on Sunday 2 March at
Cuthberts Green in Bromley.

This year, the Children’s University passport initiative was a huge success, with
thousands of kids collecting passports at the entrance and engaging in various
activities. At the CCC CDEM and Neighbourhood Support tent, they took part in
games and hands-on tasks, learning about knowing your neighbours and how to be
a good neighbour. They also explored practical emergency preparedness skills such
as tuning a radio, calculating how much water their whanau needs to store, and
identifying essential items for their grab bag.

The passport initiative and hands-on activities allowed the kids and their whanau
to spend time together and talk about their household plans.
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Otautahi Christchurch Pride Fest 2025

To celebrate Pride Fest 2025, Te Pou Toetoe hosted Pride at the Pool - A celebration
for Every Body on Friday 7 March 2025. The event was especially for those who
might not always feel at home in public, offering a movement session designed
with the rainbow community in mind lead by Suli from Moana Va and Yvette from
Safe Gains. The community could also enjoy a swim, relax in the spa or get a look
round, enjoy the fun-filled atmosphere, meet and connect with others.

Te Kete Wananga o lhutai Linwood Library and Te Kete Wananga o Oraka Shirley
also joined in the festivities with their Roll for Pride events on 14 and 28 March
offering a beginner-friendly sessions for anyone interested in playing the tabletop
game Dungeons & Dragons.

The festival also featured several other events in the Waitai Community Board area
including Dead End Derby a Pride Month exhibition roller derby at Cowles Stadium,
Together we shine storytime at Te Kete Wananga o Karoro New Brighton Library,
Queer Bookclub at Aranui Library, Rainbow Warriors Dragon Boat open day on 29
March, another Pasific Dance group fitness class from Moana Vibes and the Closing
Picnic at Dallington Landing on 30 March.

OTAUTAHI
CHRISTCHURCH

“=PRIDE
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New Brighton Project Welcome Bags

The New Brighton Project has been working diligently for three years to bring its
welcome bags to life. The first 30 bags have been assembled and will be distributed
to new residents moving into the Home Foundation housing development. Each
bag contains valuable local information and has been handmade by the local group
Stitch-O-Mat. Rawhiti School students also contributed by writing handwritten
welcome notes. The initiative aims to ensure that all new residents moving into the
area receive a warm welcome with a thoughtfully prepared bag.
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Principals Breakfast Meeting

Schools in the Waitai area gathered on Thursday 20 February 2025, to meet with the
Community Board and discuss local issues and opportunities. The group also heard
from guest speakers, including representatives from the Christchurch City Council's
Swim Smart team and the Christchurch City Mission.

Linwood Pasifika Community Gardens

The Pasifika Community Garden project at the Linwood Resource Centre continues
to go from strength to strength as they work towards their community celebration
in April. This month saw volunteers beginning to harvest the vegetables that had
been planted in preparation for the communing feast. This crop highlights the
valuable work and commitment the community have been showing to tend for and
care for the plants that they have been nurturing since the project launched in mid-
2024.

Item No.: 17

Page 11

Item No.: 10

Page 128

Item 10

Attachment F



Council
07 May 2025

Christchurch

City Council ==

Waitai Coastal-Burwood-Linwood Community Board Christchurch

07 April 2025

City Council w-

Linwood Waterway Celebration

The Linwood Waterway Celebration was held on 6 March 2025 at Linwood Park. The
event was a collaboration which bought together a range of stakeholder groups
and local residents who helped to suggest ideas, support the planning and
provided stalls and activities on the day.

The event was initiated by the Linwood Community Corner Trust Girls Group who
regularly go down to the Linwood ‘Drain’ as it was known as the spot the eels and
other aquatic life in the waterway are. Following their clean-up event last year, the
group decided they wanted to do more, to raise awareness and improve the health
of the waterway.

Around 160 students of Te Huarahi Linwood Avenue School attended the

educational sessions put on by several organisations including the Avon-Heathcote
Estuary Ihutai Trust. The students had opportunity to learn about how to look after
the tuna (eels) in the waterway and the importance of this species for water health.

After the school sessions the event was open to the public and 200 community
members came along to enjoy the range of stalls, the sausage sizzle, activities and
live music.

The popular ‘Name the Drain’ activity received over 30 entries which will be put
forward to create a more befitting and positive name for the well-loved waterway.
The Avon Heathcote Estuary lhutai Trust brought along 150 wooden eels for people
to decorate and take home, and there was also an opportunity to contribute to the
design of a mural project for the path and cycleway which runs alongside the
waterway.
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3.3.2 Council Engagement and Consultation.

e The Waitai Coastal-Burwood-Linwood Community Board Submissions Committee
held a meeting on Thursday13 March 2025. Presented for record purposes (refer
Attachment C) are the Board’s Submissions Committee Minutes and Submission to
the Council on the Development Contributions Policy Review 2025 and the Draft

Annual Plan 2025-26.

4, Advice Provided to the Community Board Nga Kupu Tohutohu ka hoatu ki te

Poari Hapori
4.1 Marine Parade (Hawke to Bowhill) CRAF Project

For the Board’s information, staff memorandum attached in relation to the Marine Parade

CRAF Project (refer Attachment D).
4.2 Customer Service Request/Hybris Report

For the Board’s information, attached is a copy of the February 2025 Hybris Reports (refer

Attachment E).

4.3 Southshore South New Brighton Estuary Edge Project Update

For the Board’s information, staff memorandum attached in relation to the Southshore South
New Brighton Estuary Edge Project - update on the consenting process for the erosion and

flood mitigation works (refer Attachment F).

Attachments Nga Tapirihanga

No. Title Reference Page
A Waitai Coastal-Burwood-Linwood Community Board - Funding | 25/562863
Update March 2025
B Waitai Coastal-Burwood-Linwood Community Board - Board 25/637959
Plan Monitoring Report March 2025
C Waitai Coastal-Burwood-Linwood Community Board 25/565346
Submissions Committee 13 March 2025 Minutes and
Submissions
D Waitai Coastal-Burwood-Linwood Community Board - Staff 25/412348
Memorandum - Marine Parade CRAF Project
E Waitai Coastal-Burwood-Linwood Community Board - Hybris 25/422106
Report - February 2025
F Waitai Coastal-Burwood-Linwood Community Board - Staff 25/562866
Memorandum - Soutshore South New Brighton Estuary Edge
Project Consenting Process
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Signatories Nga Kaiwaitohu
Authors Cindy Sheppard - Community Board Advisor
Emily Toase - Community Development Advisor
Sam Savage - Community Development Advisor
Rory Crawford - Community Development Advisor
Jacqui Miller - Community Development Advisor
Christopher Turner-Bullock - Manager Community Governance, Coastal-Burwood-
Linwood
Approved By Christopher Turner-Bullock - Manager Community Governance, Coastal-Burwood-
Linwood
Matthew McLintock - Manager Community Governance Team
John Filsell - Head of Community Support and Partnerships
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Report from Waipapa Papanui-Innes-Central Community Board - 10 April 2025

11. Shelter installation at well-used bus stops across the Waipapa
Papanui-Innes-Central Community Board area

Reference Te Tohutoro: 25/730670

Responsible Officer(s) Te Mansour Johari, Passenger Transport Engineer
Pou Matua: Samantha Smith, Engagement advisor
Accountable ELT Member

B ith M itv Inf
Pouwhakarae: rent Smith, General Manager City Infrastructure

1. Waipapa Papanui-Innes-Central Community Board Consideration Te
Whaiwhakaarotanga

The Board considered the submissions and deputations on the proposed bus passenger shelter
installations and associated bus stop changes.

Submitter, Richard Ashton Owen, in lieu of being available for his deputation, provided the
statement and plan at Attachment E prior to the Board meeting, which relates to the proposed
bus passenger shelter at 47 Hereford Street.

The Board is recommending that the Council approve all six shelter installations proposed within
the Central City Plan A area.

The only departure of the Board from the Officer Recommendations in respect of these is an
added request (refer to Recommendation 10b) that staff have a conversation with the resident
immediately affected by the proposed shelter at 202 Gloucester Street to mitigate the privacy
issue - the Board being advised staff can offer options to reduce the visibility through the shelter.

2. Waipapa Papanui-Innes-Central Community Board Recommendation to
Council
That the Council:

1. Receives the information in the Shelter installation at well-used bus stops across the
Waipapa Papanui-Innes-Central Community Board area Report.

2. Notes that the decisions in this report are assessed as low significance based on the
Christchurch City Council’s Significance and Engagement Policy.

3. Approves that any previous resolutions pertaining to parking and stopping restrictions
made pursuant to any bylaw to the extent that they conflict with the parking and stopping
restrictions described in resolutions 4 - 13 below are revoked.

Bus stop 54260 - 83 Victoria Street (Agenda Report Attachment A)
4, Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the west side of Victoria Street
commencing at a point 28 metres north of its intersection with Peterborough Street
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and extending in a north-westerly direction for a distance of approximately 3.6
metres.

Bus stop 52915 - 47 Hereford Street (Agenda Report Attachment A)
5. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the north side of Hereford
Street commencing at a point 16 metres east of its intersection with Montreal Street
and extending in an easterly direction for a distance of approximately 3.6 metres.

Bus stop 51616 - 332 Hereford Street (Agenda Report Attachment A)
6. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the south side of Hereford
Street commencing at a point 23 metres west of its intersection with Fitzgerald
Avenue and extending in an easterly direction for a distance of approximately 3.6
metres.

7. Pursuant to Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017:

a. Approves that the stopping of all vehicles be prohibited at any time, on the south side
of Hereford Street commencing at a point 29 metres west of its intersection with
Fitzgerald Avenue and extending in an easterly direction for a distance of 1 metres.

Bus stop 14263 - 164 St Asaph Street (Agenda Report Attachment A)
8. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the south side of St Asaph
Street commencing at a point 99 metres east of its intersection with Durham Street
and extending in a westerly direction for a distance of approximately 3.6 metres.

Bus stop 36219 - 202 Gloucester Street (Agenda Report Attachment A)
9. Pursuant to Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017:

a. Approves that bus stop be revoked on the south side of Gloucester Street
commencing at a point 24 metres west of its intersection with Latimer Square
(western side) and extending in a westerly direction for a distance of 19 metres.

b. Approves that the stopping of all vehicles be prohibited at any time, on the south side
of Gloucester Street commencing at its intersection with Latimer Square (western
side) and extending in a westerly direction for a distance of 8 metres.

C. Approves that bus stop be installed on the south side of Gloucester Street
commencing at a point 8 metres west of its intersection with Latimer Square (western
side) and extending in a westerly direction for a distance of 14 metres.

d. Approves that the stopping of all vehicles be prohibited at any time, on the south side
of Gloucester Street commencing at a point 22 metres west of its intersection with
Latimer Square (western side) and extending in a westerly direction for a distance of 4
metres.

10.  Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the south side of Gloucester
Street commencing at a point 12 metres west of its intersection with Latimer Square
(west end) and extending in a westerly direction for a distance of approximately 3.6
metres.
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b. Request staff have a conversation with the immediately affected resident to mitigate

11.

the privacy issue.
Pursuant to Clause 6 of the Christchurch City Council Traffic and Parking Bylaw 2017:

a. That a Stop control be placed against Latimer Square (western side) at its intersection
with Gloucester Street.

Bus stop 32180 - 106 Ferry Road (Agenda Report Attachment A)

12.

13.

14.

Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the south side of Ferry Road
commencing at a point 102 metres west of its intersection with Fitzgerald Avenue and
extending in a westerly direction for a distance of approximately 3.6 metres.

Approves that directional and warning tactile pavers, hardstand areas, bus stop signs, and
green surface treatments are installed at the above bus stops, as shown on Attachment A to
the agenda report.

Approves that these resolutions 3 - 13 take effect when parking signage and/or road
markings that evidence the restrictions described in the staff report are in place (or
removed in the case of revocations).

3. Officer Recommendations Nga Tutohu

That the Waipapa Papanui-Innes-Central Community Board recommends that the Council:

1. Receives the information in the Shelter installation at well-used bus stops across the
Waipapa Papanui-Innes-Central Community Board area Report.

2. Notes that the decisions in this report are assessed as low significance based on the
Christchurch City Council’s Significance and Engagement Policy.

3. Approves that any previous resolutions pertaining to parking and stopping restrictions
made pursuant to any bylaw to the extent that they conflict with the parking and stopping
restrictions described in resolutions 4 - 13 below are revoked.

Bus stop 54260 - 83 Victoria Street (Attachment A)

4, Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the west side of Victoria Street
commencing at a point 28 metres north of its intersection with Peterborough Street
and extending in a north-westerly direction for a distance of approximately 3.6
metres.

Bus stop 52915 - 47 Hereford Street (Attachment A)

5. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the north side of Hereford
Street commencing at a point 16 metres east of its intersection with Montreal Street
and extending in an easterly direction for a distance of approximately 3.6 metres.

Bus stop 51616 - 332 Hereford Street (Attachment A)

6. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the south side of Hereford
Street commencing at a point 23 metres west of its intersection with Fitzgerald
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Avenue and extending in an easterly direction for a distance of approximately 3.6
metres.

7. Pursuant to Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017:

a. Approves that the stopping of all vehicles be prohibited at any time, on the south side
of Hereford Street commencing at a point 29 metres west of its intersection with
Fitzgerald Avenue and extending in an easterly direction for a distance of 1 metres.

Bus stop 14263 - 164 St Asaph Street (AttachmentA)
8. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the south side of St Asaph
Street commencing at a point 99 metres east of its intersection with Durham Street
and extending in a westerly direction for a distance of approximately 3.6 metres.

Bus stop 36219 - 202 Gloucester Street (Attachment A)
0. Pursuant to Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017:

a. Approves that bus stop be revoked on the south side of Gloucester Street
commencing at a point 24 metres west of its intersection with Latimer Square
(western side) and extending in a westerly direction for a distance of 19 metres.

b. Approves that the stopping of all vehicles be prohibited at any time, on the south side
of Gloucester Street commencing at its intersection with Latimer Square (western
side) and extending in a westerly direction for a distance of 8 metres.

C. Approves that bus stop be installed on the south side of Gloucester Street
commencing at a point 8 metres west of its intersection with Latimer Square (western
side) and extending in a westerly direction for a distance of 14 metres.

d. Approves that the stopping of all vehicles be prohibited at any time, on the south side
of Gloucester Street commencing at a point 22 metres west of its intersection with
Latimer Square (western side) and extending in a westerly direction for a distance of 4
metres.

10. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the south side of Gloucester
Street commencing at a point 12 metres west of its intersection with Latimer Square
(west end) and extending in a westerly direction for a distance of approximately 3.6
metres.

11.  Pursuant to Clause 6 of the Christchurch City Council Traffic and Parking Bylaw 2017:

a. That a Stop control be placed against Latimer Square (western side) at its intersection
with Gloucester Street.

Bus stop 32180 - 106 Ferry Road (Attachment A)
12. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the south side of Ferry Road
commencing at a point 102 metres west of its intersection with Fitzgerald Avenue and
extending in a westerly direction for a distance of approximately 3.6 metres.

13.  Approves that directional and warning tactile pavers, hardstand areas, bus stop signs, and
green surface treatments are installed at the above bus stops, as shown on Attachment A.
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14.  Approves that these resolutions 3 - 13 above take effect when parking signage and/or road
markings that evidence the restrictions described in the staff report are in place (or
removed in the case of revocations).

That the Waipapa Papanui-Innes-Central Community Board:

15. Receives the information in the Shelter installation at well-used bus stops across the
Waipapa Papanui-Innes-Central Community Board area Report.

16. Notes that the decisions in this report are assessed as low significance based on the
Christchurch City Council’s Significance and Engagement Policy.

17. Approves that any previous resolutions pertaining to parking and stopping restrictions
made pursuant to any bylaw to the extent that they conflict with the parking and stopping
restrictions described in resolutions 18 - 46 below are revoked.

Bus stop 24231 - 60 Briggs Road (Attachment A)
18. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the south side of Briggs Road
commencing at a point 89 metres west of its intersection with Akaroa Street and
extending in a westerly direction for a distance of approximately 3.6 metres.

Bus stop 20632 - 44 Hills Road (Attachment A)
19. Pursuant to Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017:

a. Approves that a bus stop be revoked on the east side of Hills Road commencing at a
point 102 metres north of its intersection with North Avon Road and extendingin a
northerly direction for a distance of 13 metres.

b. Approves that the stopping of all vehicles be prohibited at any time, on the east side
of Hills Road commencing at its intersection with North Avon Road and extendingin a
northerly direction for a distance of 115 metres.

C. Approves that a bus stop be installed on the east side of Hills Road commencing at a
point 115 metres north of its intersection with North Avon Road and extendingin a
northerly direction for a distance of 14 metres.

20. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the east side of Hills Road
commencing at a point 117 metres north of its intersection with North Avon Road and
extending in a northerly direction for a distance of approximately 3.6 metres.

Bus stop 12010 - 83 North Avon Road (Attachment A)
21. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the north side of North Avon
Road commencing at a point 55 metres east of its intersection with Stapletons Road
and extending in an easterly direction for a distance of approximately 3.6 metres.

Bus stop 40628 - 342 Stanmore Road (Attachment A)
22.  Pursuant to Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017:

a. Approves that the stopping of all vehicles be prohibited at any time, on the east side
of Stanmore Road commencing at a point 5 metres south of its intersection with
North Avon Road and extending in a southerly direction for a distance of 19 metres.
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23.  Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the east side of Stanmore Road
commencing at a point 25 metres south of its intersection with North Avon Road and
extending in a southerly direction for a distance of approximately 3.6 metres.

Bus stop 24441 - 458 Barbadoes Street (Attachment A)
24.  Pursuant to Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017:

a. Approves that a bus stop be revoked on the east side of Barbadoes Street
commencing at a point 12 metres south of its intersection with Purchas Street and
extending in a southerly direction for a distance of 15 metres.

b. Approves that the stopping of all vehicles be prohibited at any time, on the east side
of Barbadoes Street commencing at its intersection with Purchas Street and
extending in a southerly direction for a distance of 33 metres.

C. Approves that a bus stop be installed on the east side of Barbadoes Street
commencing at a point 33 metres south of its intersection with Purchas Street and
extending in a southerly direction for a distance of 14 metres.

d. Approves that the stopping of all vehicles be prohibited at any time, on the east side
of Barbadoes Street commencing at a point 47 metres south of its intersection with
Purchas Street and extending in a southerly direction for a distance of 2 metres.

25. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the east side of Barbadoes
Street commencing at a point 37 metres south of its intersection with Purchas Street
and extending in a southerly direction for a distance of approximately 3.6 metres.

Bus stop 24402 - 516 Barbadoes Street (Attachment A)
26. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the east side of Barbadoes
Street commencing at a point 18 metres south of its intersection with Canon Street
and extending in a southerly direction for a distance of approximately 3.6 metres.

Bus stop 38465 - 656 Barbadoes Street (Attachment A)
27. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the east side of Barbadoes
Street commencing at a point 92 metres south of its intersection with Warrington
Street and extending in a southerly direction for a distance of approximately 3.6
metres.

Bus stop 45184 - 1024 Colombo Street (Attachment A)
28.  Pursuant to Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017:

a. Approves that the stopping of all vehicles be prohibited at any time, on the east side
of Colombo Street commencing at its intersection with Canon Street and extending in
a southerly direction for a distance of 7 metres.

29. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the east side of Colombo Street
commencing at a point 10 metres south of its intersection with Canon Street and
extending in a southerly direction for a distance of approximately 3.6 metres.
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Bus stop 28797 - 212 Bealey Avenue (Attachment A)
30. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the south side of Bealey Avenue
commencing at a point 49 metres west of its intersection with Madras Street and
extending in a westerly direction for a distance of approximately 3.6 metres.

Bus stop 53185 - 33E Rolleston Avenue (Attachment A)
31. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the island separating the cycle
lane and traffic lane on the west side of Rolleston Avenue commencing at a point 44
metres south of its intersection with Armagh Street and extending in a southerly
direction for a distance of approximately 3.6 metres.

Bus stop 46339 - 249 Gloucester Street (Attachment A)
32. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the north side of Gloucester
Street commencing at a point 90 metres west of its intersection with Barbadoes
Street and extending in an easterly direction for a distance of approximately 3.6
metres.

Bus stop 28637 - 214 Fitzgerald Avenue (Attachment A)
33. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the east side of Fitzgerald
Avenue commencing at a point 30 metres north of its intersection with Elm Grove and
extending in a northerly direction for a distance of approximately 3.6 metres.

Bus stop 28713 - 217 Fitzgerald Avenue (Attachment A)
34. Pursuant to Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017:

a. Approves that bus stop be revoked on the west side of Fitzgerald Avenue commencing
at a point 44 metres north of its intersection with Armagh Street and extendingin a
northerly direction for a distance of 13 metres.

b. Approves that the stopping of all vehicles be prohibited at any time, on the west side
of Fitzgerald Avenue commencing at a point 43.5 metres north of its intersection with
Armagh Street and extending in a northerly direction for a distance of 4 metres.

C. Approves that bus stop be installed on the west side of Fitzgerald Avenue
commencing at a point 47.5 metres north of its intersection with Armagh Street and
extending in a northerly direction for a distance of 14 metres.

d. Approves that the stopping of all vehicles be prohibited at any time, on the west side
of Fitzgerald Avenue commencing at a point 61.5 metres north of its intersection with
Armagh Street and extending in a northerly direction for a distance of 2 metres.

35. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the west side of Fitzgerald
Avenue commencing at a point 55 metres north of its intersection with Armagh Street
and extending in a northerly direction for a distance of approximately 3.6 metres.

Bus stop 53233 - 168 Ferry Road (Attachment A)
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36. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the south side of Ferry Road
commencing at a point 49 metres west of its intersection with Lancaster Street and
extending in a westerly direction for a distance of approximately 3.6 metres.

Bus stop 18938 - 442 Tuam Street (Attachment A)
37. Pursuant to Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017:

a. Approves that a bus stop be revoked on the south side of Tuam Street commencing at
a point 68 metres east of its intersection with Phillips Street and extendingin a
westerly direction for a distance of 13 metres.

b. Approves that the stopping of all vehicles be prohibited at any time, on the south side
of Tuam Street commencing at a point 36 metres east of its intersection with Phillips
Street and extending in an westerly direction for a distance of 3 metres.

C. Approves that a bus stop be installed on the south side of Tuam Street commencing
at a point 33 metres east of its intersection with Phillips Street and extendingin a
westerly direction for a distance of 14 metres.

38. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the south side of Tuam Street
commencing at a point 26 metres east of its intersection with Phillips Street and
extending in a westerly direction for a distance of approximately 3.6 metres.

39. Pursuant to Clause 6 of the Christchurch City Council Traffic and Parking Bylaw 2017:

a. That a Give way control be placed against Phillips Street at its intersection with Tuam
Street.

Bus stop 41002 - 500 Tuam Street (Attachment A)
40. Pursuant to Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017:

a. Approves that a bus stop be revoked on the south side of Tuam Street commencing at
a point 66 metres east of its intersection with Nursery Road and extendingin a
westerly direction for a distance of 10 metres.

b. Approves that the stopping of all vehicles be prohibited at any time, on the south side
of Tuam Street commencing at a point 81 metres east of its intersection with Nursery
Road and extending in a westerly direction for a distance of 7 metres.

C. Approves that a bus stop be installed on the south side of Tuam Street commencing
at a point 70 metres east of its intersection with Nursery Road and extendingin a
westerly direction for a distance of 14 metres.

41. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the south side of Tuam Street
commencing at a point 64 metres east of its intersection with Nursery Road and
extending in a westerly direction for a distance of approximately 3.6 metres.

Bus stop 18827 - 18 Harrow Street (AttachmentA)
42. Pursuant to Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017:

a. Approves that a bus stop be revoked on the south side of Harrow Street commencing
at a point 18 metres east of its intersection with Bordesley Street and extendingin a
westerly direction for a distance of 11 metres.
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b. Approves that the stopping of all vehicles be prohibited at any time, on the south side
of Harrow Street commencing at a point 54 metres west of its intersection with
Bordesley Street and extending in a westerly direction for a distance of 5 metres.

C. Approves that a bus stop be installed on the south side of Harrow Street commencing
at a point 64 metres west of its intersection with Bordesley Street and extendingin a
westerly direction for a distance of 14 metres.

d. Approves that the stopping of all vehicles be prohibited at any time, on the south side
of Harrow Street commencing at a point 78 metres west of its intersection with
Bordesley Street and extending in a westerly direction for a distance of 2 metres.

43, Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the south side of Harrow Street
commencing at a point 70 metres west of its intersection with Bordesley Street and
extending in a westerly direction for a distance of approximately 3.6 metres.

Bus stop 13310 - 51 North Parade (Attachment A)
44.  Pursuant to Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017:

a. Approves that a bus stop be revoked on the west side of North Parade commencing at
a point 20 metres north of its intersection with Randall Street and extendingin a
northerly direction for a distance of 12 metres.

b. Approves that the stopping of all vehicles be prohibited at any time, on the west side
of North Parade commencing at its intersection with Randall Street and extending in
a northerly direction for a distance of 15 metres.

C. Approves that a bus stop be installed on the west side of North Parade commencing
at a point 15 metres north of its intersection with Randall Street and extendingin a
northerly direction for a distance of 14 metres.

Bus stop 36901 - 116 Aldwins Road (Attachment A)
45.  Pursuant to Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017:

a. Approves that a bus stop be revoked on the east side of Aldwins Road commencing at
a point 365 metres south of its intersection with Linwood Avenue and extendingin a
southerly direction for a distance of 16 metres.

46. Approves that directional and warning tactile pavers, hardstand areas, bus stop signs, and
green surface treatments are installed at the above bus stops, as shown on Attachment A.

47. Approves that these resolutions 17 - 46 above, take effect when parking signage and/or
road markings that evidence the restrictions described in the staff report are in place (or
removed in the case of revocations).

4. Waipapa Papanui-Innes-Central Community Board Decisions Under
Delegation Nga Mana kua Tukuna

That the Waipapa Papanui-Innes-Central Community Board:

1. Receives the information in the Shelter installation at well-used bus stops across the
Waipapa Papanui-Innes-Central Community Board area Report.

2. Notes that the decisions in this report are assessed as low significance based on the
Christchurch City Council’s Significance and Engagement Policy.
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3.

Approves that any previous resolutions pertaining to parking and stopping restrictions
made pursuant to any bylaw to the extent that they conflict with the parking and stopping
restrictions described in resolutions 4 - 31 below are revoked.

Bus stop 24231 - 60 Briggs Road (Agenda Report Attachment A)

4.

Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the south side of Briggs Road
commencing at a point 89 metres west of its intersection with Akaroa Street and
extending in a westerly direction for a distance of approximately 3.6 metres.

Bus stop 20632 - 44 Hills Road (Agenda Report Attachment A)

5.

6.

Pursuant to Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017:

a. Approves that a bus stop be revoked on the east side of Hills Road commencing at a
point 102 metres north of its intersection with North Avon Road and extendingin a
northerly direction for a distance of 13 metres.

b. Approves that the stopping of all vehicles be prohibited at any time, on the east side
of Hills Road commencing at its intersection with North Avon Road and extendingin a
northerly direction for a distance of 115 metres.

C. Approves that a bus stop be installed on the east side of Hills Road commencing at a
point 115 metres north of its intersection with North Avon Road and extendingin a
northerly direction for a distance of 14 metres.

Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the east side of Hills Road
commencing at a point 117 metres north of its intersection with North Avon Road and
extending in a northerly direction for a distance of approximately 3.6 metres.

b. Requests staff have a conversation with the immediately affected resident to mitigate
the privacy issue.

Bus stop 12010 - 83 North Avon Road (Agenda Report Attachment A)

7.

Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the north side of North Avon
Road commencing at a point 55 metres east of its intersection with Stapletons Road
and extending in an easterly direction for a distance of approximately 3.6 metres.

Bus stop 40628 - 342 Stanmore Road (Agenda Report Attachment A)

8.

Pursuant to Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017:

a. Approves that the stopping of all vehicles be prohibited at any time, on the east side
of Stanmore Road commencing at a point 5 metres south of its intersection with
North Avon Road and extending in a southerly direction for a distance of 19 metres.

Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the east side of Stanmore Road

Bus st

commencing at a point 25 metres south of its intersection with North Avon Road and
extending in a southerly direction for a distance of approximately 3.6 metres.

op 24441 - 458 Barbadoes Street (Agenda Report Attachment A)

10. Requests staff investigate an alternative site for this bus passenger shelter, with the Board
signalling a need for a shelter at the BP on Cranford Street.
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Bus stop 24402 - 516 Barbadoes Street (Agenda Report Attachment A)
11. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the east side of Barbadoes
Street commencing at a point 18 metres south of its intersection with Canon Street
and extending in a southerly direction for a distance of approximately 3.6 metres.

Bus stop 38465 - 656 Barbadoes Street (Agenda Report Attachment A)
12.  Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the east side of Barbadoes
Street commencing at a point 92 metres south of its intersection with Warrington
Street and extending in a southerly direction for a distance of approximately 3.6
metres.

Bus stop 45184 - 1024 Colombo Street (Agenda Report Attachment A)
13.  Pursuant to Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017:

a. Approves that the stopping of all vehicles be prohibited at any time, on the east side
of Colombo Street commencing at its intersection with Canon Street and extending in
a southerly direction for a distance of 7 metres.

14. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the east side of Colombo Street
commencing at a point 10 metres south of its intersection with Canon Street and
extending in a southerly direction for a distance of approximately 3.6 metres.

Bus stop 28797 - 212 Bealey Avenue (Agenda Report Attachment A)
15.  Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the south side of Bealey Avenue
commencing at a point 49 metres west of its intersection with Madras Street and
extending in a westerly direction for a distance of approximately 3.6 metres.

Bus stop 53185 - 33E Rolleston Avenue (Agenda Report Attachment A)
16. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the island separating the cycle
lane and traffic lane on the west side of Rolleston Avenue commencing at a point 44
metres south of its intersection with Armagh Street and extending in a southerly
direction for a distance of approximately 3.6 metres.

Bus stop 46339 - 249 Gloucester Street (Agenda Report Attachment A)
17. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the north side of Gloucester
Street commencing at a point 90 metres west of its intersection with Barbadoes
Street and extending in an easterly direction for a distance of approximately 3.6
metres.

Bus stop 28637 - 214 Fitzgerald Avenue (Agenda Report Attachment A)
18. Pursuant to Section 339(1) of the Local Government Act 1974:
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a. Approves that a bus passenger shelter be installed on the east side of Fitzgerald
Avenue commencing at a point 30 metres north of its intersection with Elm Grove and
extending in a northerly direction for a distance of approximately 3.6 metres.

Bus stop 28713 - 217 Fitzgerald Avenue (Agenda Report Attachment A)
19. Pursuant to Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017:

a. Approves that bus stop be revoked on the west side of Fitzgerald Avenue commencing
at a point 44 metres north of its intersection with Armagh Street and extendingin a
northerly direction for a distance of 13 metres.

b. Approves that the stopping of all vehicles be prohibited at any time, on the west side
of Fitzgerald Avenue commencing at a point 43.5 metres north of its intersection with
Armagh Street and extending in a northerly direction for a distance of 4 metres.

C. Approves that bus stop be installed on the west side of Fitzgerald Avenue
commencing at a point 47.5 metres north of its intersection with Armagh Street and
extending in a northerly direction for a distance of 14 metres.

d. Approves that the stopping of all vehicles be prohibited at any time, on the west side
of Fitzgerald Avenue commencing at a point 61.5 metres north of its intersection with
Armagh Street and extending in a northerly direction for a distance of 2 metres.

20. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the west side of Fitzgerald
Avenue commencing at a point 55 metres north of its intersection with Armagh Street
and extending in a northerly direction for a distance of approximately 3.6 metres.

Bus stop 53233 - 168 Ferry Road (Agenda Report Attachment A)
21. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the south side of Ferry Road
commencing at a point 49 metres west of its intersection with Lancaster Street and
extending in a westerly direction for a distance of approximately 3.6 metres.

Bus stop 18938 - 442 Tuam Street (Agenda Report Attachment A)
22.  Pursuant to Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017:

a. Approves that a bus stop be revoked on the south side of Tuam Street commencing at
a point 68 metres east of its intersection with Phillips Street and extendingin a
westerly direction for a distance of 13 metres.

b. Approves that the stopping of all vehicles be prohibited at any time, on the south side
of Tuam Street commencing at a point 36 metres east of its intersection with Phillips
Street and extending in an westerly direction for a distance of 3 metres.

C. Approves that a bus stop be installed on the south side of Tuam Street commencing
at a point 33 metres east of its intersection with Phillips Street and extendingin a
westerly direction for a distance of 14 metres.

23. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the south side of Tuam Street
commencing at a point 26 metres east of its intersection with Phillips Street and
extending in a westerly direction for a distance of approximately 3.6 metres.

24. Pursuant to Clause 6 of the Christchurch City Council Traffic and Parking Bylaw 2017:
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a. That a Give way control be placed against Phillips Street at its intersection with Tuam
Street.

Bus stop 41002 - 500 Tuam Street (Agenda Report Attachment A)
25.  Pursuant to Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017:

a. Approves that a bus stop be revoked on the south side of Tuam Street commencing at
a point 66 metres east of its intersection with Nursery Road and extendingin a
westerly direction for a distance of 10 metres.

b.  Approves that the stopping of all vehicles be prohibited at any time, on the south side
of Tuam Street commencing at a point 81 metres east of its intersection with Nursery
Road and extending in a westerly direction for a distance of 7 metres.

C. Approves that a bus stop be installed on the south side of Tuam Street commencing
at a point 70 metres east of its intersection with Nursery Road and extendingin a
westerly direction for a distance of 14 metres.

26.  Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the south side of Tuam Street
commencing at a point 64 metres east of its intersection with Nursery Road and
extending in a westerly direction for a distance of approximately 3.6 metres.

Bus stop 18827 - 18 Harrow Street (Agenda Report Attachment A)
27.  Pursuant to Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017:

a. Approves that a bus stop be revoked on the south side of Harrow Street commencing
at a point 18 metres east of its intersection with Bordesley Street and extendingin a
westerly direction for a distance of 11 metres.

b. Approves that the stopping of all vehicles be prohibited at any time, on the south side
of Harrow Street commencing at a point 54 metres west of its intersection with
Bordesley Street and extending in a westerly direction for a distance of 5 metres.

C. Approves that a bus stop be installed on the south side of Harrow Street commencing
at a point 64 metres west of its intersection with Bordesley Street and extendingin a
westerly direction for a distance of 14 metres.

d. Approves that the stopping of all vehicles be prohibited at any time, on the south side
of Harrow Street commencing at a point 78 metres west of its intersection with
Bordesley Street and extending in a westerly direction for a distance of 2 metres.

28. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the south side of Harrow Street
commencing at a point 70 metres west of its intersection with Bordesley Street and
extending in a westerly direction for a distance of approximately 3.6 metres.

Bus stop 13310 - 51 North Parade (Agenda Report Attachment A)
29. Pursuant to Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017:

a. Approves that a bus stop be revoked on the west side of North Parade commencing at
a point 20 metres north of its intersection with Randall Street and extendingin a
northerly direction for a distance of 12 metres.
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b.  Approves that the stopping of all vehicles be prohibited at any time, on the west side
of North Parade commencing at its intersection with Randall Street and extending in
a northerly direction for a distance of 15 metres.

C. Approves that a bus stop be installed on the west side of North Parade commencing
at a point 15 metres north of its intersection with Randall Street and extendingin a
northerly direction for a distance of 14 metres.

Bus stop 36901 - 116 Aldwins Road (Agenda Report Attachment A)
30. Pursuant to Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017:

a. Approves that a bus stop be revoked on the east side of Aldwins Road commencing at
a point 365 metres south of its intersection with Linwood Avenue and extendingin a
southerly direction for a distance of 16 metres.

31. Approves that directional and warning tactile pavers, hardstand areas, bus stop signs, and
green surface treatments are installed at the above bus stops, as shown on Attachment A to
the agenda report.

32. Approves that these resolutions 3 - 31, take effect when parking signage and/or road
markings that evidence the restrictions described in the staff report are in place (or
removed in the case of revocations).

In addition to the attached documents, the following background information is available:

Document Name - Location / File Link
e Korero mai| Let’s Talk webpage

e Submission Table

e Recording of the Board meeting at which the deputations were heard and the
recommendations to the Council decided

Attachments Nga Tapirihanga

No. Report Title Reference Page
1 Shelter installation at well-used bus stops across the Waipapa | 24/1104325 147
Papanui-Innes-Central Community Board area
No. Title Reference Page
A Bus stop upgrades plans (Under Separate Cover) 25/509389
B Bus stop list for shelter installation (Under Separate Cover) 25/509393
C Memo to Community Board (Under Separate Cover) 25/244855
D Optioneering for each bus stop (Under Separate Cover) 25/519847
E Richard Ashton Owen - statement and plan in relation to 25/730798
proposed bus passenger shelter at 47 Hereford Street (Under
Separate Cover)
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Shelter installation at well-used bus stops across the Waipapa
Papanui-Innes-Central Community Board area
Reference Te Tohutoro: 24/1104325

Responsible Officer(s) Te Mansour Johari, Passenger Transport Engineer
Pou Matua: Samantha Smith, Engagement advisor

Accountable ELT

Member Pouwhakarae:

Brent Smith, General Manager City Infrastructure

1. Purpose and Origin of the Report Te Uptake Purongo

11

1.2

1.3

14

For the Waipapa Papanui-Innes-Central Community Board to approve proposed bus stop
upgrades within its area, and to make recommendations to Council for the proposed bus stop
upgrades that rest with the Council for decision making.

The report originates from staff investigations to install the remaining bus stop shelters from
the Linwood Bus Stop Improvement Project at well-used bus stops.

Staff are seeking this decision to achieve the best value for money, and improvements in
public transport outcomes. There is a risk in delaying shelter installation, as this could result
in additional storage costs.

The proposed bus stop upgrades were consulted on together and are presented in a unified
report to streamline time and costs. However, the decision concerning each bus stop is
independent, and they can be pursued separately if necessary.

Officer Recommendations Nga Tutohu
That the Waipapa Papanui-Innes-Central Community Board recommends that the Council:

1.

Receives the information in the Shelter installation at well-used bus stops across the Waipapa
Papanui-Innes-Central Community Board area Report.

Notes that the decisions in this report are assessed as low significance based on the
Christchurch City Council’s Significance and Engagement Policy.

Approves that any previous resolutions pertaining to parking and stopping restrictions made
pursuant to any bylaw to the extent that they conflict with the parking and stopping
restrictions described in resolutions 4 - 13 below are revoked.

Bus stop 54260 - 83 Victoria Street (Attachment A)

4.

Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the west side of Victoria Street
commencing at a point 28 metres north of its intersection with Peterborough Street and
extending in a north-westerly direction for a distance of approximately 3.6 metres.

Bus stop 52915 - 47 Hereford Street (Attachment A)

5.

Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the north side of Hereford Street
commencing at a point 16 metres east of its intersection with Montreal Street and
extending in an easterly direction for a distance of approximately 3.6 metres.

Bus stop 51616 - 332 Hereford Street (AttachmentA)
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6. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the south side of Hereford Street
commencing at a point 23 metres west of its intersection with Fitzgerald Avenue and
extending in an easterly direction for a distance of approximately 3.6 metres.

7. Pursuant to Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017:

a. Approves that the stopping of all vehicles be prohibited at any time, on the south side of
Hereford Street commencing at a point 29 metres west of its intersection with Fitzgerald
Avenue and extending in an easterly direction for a distance of 1 metres.

Bus stop 14263 - 164 St Asaph Street (AttachmentA)
8. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the south side of St Asaph Street
commencing at a point 99 metres east of its intersection with Durham Street and
extending in a westerly direction for a distance of approximately 3.6 metres.

Bus stop 36219 - 202 Gloucester Street (Attachment A)
9. Pursuant to Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017:

a. Approves that bus stop be revoked on the south side of Gloucester Street commencing
at a point 24 metres west of its intersection with Latimer Square (western side) and
extending in a westerly direction for a distance of 19 metres.

b. Approves that the stopping of all vehicles be prohibited at any time, on the south side of
Gloucester Street commencing at its intersection with Latimer Square (western side)
and extending in a westerly direction for a distance of 8 metres.

C. Approves that bus stop be installed on the south side of Gloucester Street commencing
at a point 8 metres west of its intersection with Latimer Square (western side) and
extending in a westerly direction for a distance of 14 metres.

d. Approves that the stopping of all vehicles be prohibited at any time, on the south side of
Gloucester Street commencing at a point 22 metres west of its intersection with Latimer
Square (western side) and extending in a westerly direction for a distance of 4 metres.

10. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the south side of Gloucester
Street commencing at a point 12 metres west of its intersection with Latimer Square
(west end) and extending in a westerly direction for a distance of approximately 3.6
metres.

11.  Pursuant to Clause 6 of the Christchurch City Council Traffic and Parking Bylaw 2017:

a. That a Stop control be placed against Latimer Square (western side) at its intersection
with Gloucester Street.

Bus stop 32180 - 106 Ferry Road (Attachment A)
12. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the south side of Ferry Road
commencing at a point 102 metres west of its intersection with Fitzgerald Avenue and
extending in a westerly direction for a distance of approximately 3.6 metres.

13.  Approves that directional and warning tactile pavers, hardstand areas, bus stop signs, and
green surface treatments are installed at the above bus stops, as shown on Attachment A.
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14.  Approves that these resolutions 3 - 13 above take effect when parking signage and/or road
markings that evidence the restrictions described in the staff report are in place (or removed
in the case of revocations).

That the Waipapa Papanui-Innes-Central Community Board:

15. Receives the information in the Shelter installation at well-used bus stops across the Waipapa
Papanui-Innes-Central Community Board area Report.

16. Notes that the decisions in this report are assessed as low significance based on the
Christchurch City Council’s Significance and Engagement Policy.

17.  Approves that any previous resolutions pertaining to parking and stopping restrictions made
pursuant to any bylaw to the extent that they conflict with the parking and stopping
restrictions described in resolutions 18 - 46 below are revoked.

Bus stop 24231 - 60 Briggs Road (Attachment A)
18.  Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the south side of Briggs Road
commencing at a point 89 metres west of its intersection with Akaroa Street and
extending in a westerly direction for a distance of approximately 3.6 metres.

Bus stop 20632 - 44 Hills Road (Attachment A)
19. Pursuant to Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017:

a. Approves that a bus stop be revoked on the east side of Hills Road commencing at a
point 102 metres north of its intersection with North Avon Road and extendingin a
northerly direction for a distance of 13 metres.

b. Approves that the stopping of all vehicles be prohibited at any time, on the east side of
Hills Road commencing at its intersection with North Avon Road and extendingin a
northerly direction for a distance of 115 metres.

C. Approves that a bus stop be installed on the east side of Hills Road commencing at a
point 115 metres north of its intersection with North Avon Road and extendingin a
northerly direction for a distance of 14 metres.

20. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the east side of Hills Road
commencing at a point 117 metres north of its intersection with North Avon Road and
extending in a northerly direction for a distance of approximately 3.6 metres.

Bus stop 12010 - 83 North Avon Road (Attachment A)
21. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the north side of North Avon Road
commencing at a point 55 metres east of its intersection with Stapletons Road and
extending in an easterly direction for a distance of approximately 3.6 metres.

Bus stop 40628 - 342 Stanmore Road (Attachment A)
22.  Pursuant to Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017:

a. Approves that the stopping of all vehicles be prohibited at any time, on the east side of
Stanmore Road commencing at a point 5 metres south of its intersection with North
Avon Road and extending in a southerly direction for a distance of 19 metres.
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23.  Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the east side of Stanmore Road
commencing at a point 25 metres south of its intersection with North Avon Road and
extending in a southerly direction for a distance of approximately 3.6 metres.

Bus stop 24441 - 458 Barbadoes Street (Attachment A)
24.  Pursuant to Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017:

a. Approves that a bus stop be revoked on the east side of Barbadoes Street commencing
at a point 12 metres south of its intersection with Purchas Street and extendingin a
southerly direction for a distance of 15 metres.

b. Approves that the stopping of all vehicles be prohibited at any time, on the east side of
Barbadoes Street commencing at its intersection with Purchas Street and extendingin a
southerly direction for a distance of 33 metres.

C. Approves that a bus stop be installed on the east side of Barbadoes Street commencing
at a point 33 metres south of its intersection with Purchas Street and extendingin a
southerly direction for a distance of 14 metres.

d. Approves that the stopping of all vehicles be prohibited at any time, on the east side of
Barbadoes Street commencing at a point 47 metres south of its intersection with
Purchas Street and extending in a southerly direction for a distance of 2 metres.

25. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the east side of Barbadoes Street
commencing at a point 37 metres south of its intersection with Purchas Street and
extending in a southerly direction for a distance of approximately 3.6 metres.

Bus stop 24402 - 516 Barbadoes Street (Attachment A)
26.  Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the east side of Barbadoes Street
commencing at a point 18 metres south of its intersection with Canon Street and
extending in a southerly direction for a distance of approximately 3.6 metres.

Bus stop 38465 - 656 Barbadoes Street (Attachment A)
27. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the east side of Barbadoes Street
commencing at a point 92 metres south of its intersection with Warrington Street and
extending in a southerly direction for a distance of approximately 3.6 metres.

Bus stop 45184 - 1024 Colombo Street (Attachment A)
28.  Pursuant to Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017:

a. Approves that the stopping of all vehicles be prohibited at any time, on the east side of
Colombo Street commencing at its intersection with Canon Street and extendingin a
southerly direction for a distance of 7 metres.

29. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the east side of Colombo Street
commencing at a point 10 metres south of its intersection with Canon Street and
extending in a southerly direction for a distance of approximately 3.6 metres.

Bus stop 28797 - 212 Bealey Avenue (Attachment A)
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30. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the south side of Bealey Avenue
commencing at a point 49 metres west of its intersection with Madras Street and
extending in a westerly direction for a distance of approximately 3.6 metres.

Bus stop 53185 - 33E Rolleston Avenue (Attachment A)
31. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the island separating the cycle
lane and traffic lane on the west side of Rolleston Avenue commencing at a point 44
metres south of its intersection with Armagh Street and extending in a southerly
direction for a distance of approximately 3.6 metres.

Bus stop 46339 - 249 Gloucester Street (Attachment A)
32. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the north side of Gloucester Street
commencing at a point 90 metres west of its intersection with Barbadoes Street and
extending in an easterly direction for a distance of approximately 3.6 metres.

Bus stop 28637 - 214 Fitzgerald Avenue (Attachment A)
33.  Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the east side of Fitzgerald Avenue
commencing at a point 30 metres north of its intersection with Elm Grove and extending
in a northerly direction for a distance of approximately 3.6 metres.

Bus stop 28713 - 217 Fitzgerald Avenue (Attachment A)
34. Pursuant to Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017:

a. Approves that bus stop be revoked on the west side of Fitzgerald Avenue commencing
at a point 44 metres north of its intersection with Armagh Street and extendingin a
northerly direction for a distance of 13 metres.

b. Approves that the stopping of all vehicles be prohibited at any time, on the west side of
Fitzgerald Avenue commencing at a point 43.5 metres north of its intersection with
Armagh Street and extending in a northerly direction for a distance of 4 metres.

C. Approves that bus stop be installed on the west side of Fitzgerald Avenue commencing
at a point 47.5 metres north of its intersection with Armagh Street and extendingin a
northerly direction for a distance of 14 metres.

d. Approves that the stopping of all vehicles be prohibited at any time, on the west side of
Fitzgerald Avenue commencing at a point 61.5 metres north of its intersection with
Armagh Street and extending in a northerly direction for a distance of 2 metres.

35. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the west side of Fitzgerald Avenue
commencing at a point 55 metres north of its intersection with Armagh Street and
extending in a northerly direction for a distance of approximately 3.6 metres.

Bus stop 53233 - 168 Ferry Road (Attachment A)
36. Pursuantto Section 339(1) of the Local Government Act 1974:
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a. Approves that a bus passenger shelter be installed on the south side of Ferry Road
commencing at a point 49 metres west of its intersection with Lancaster Street and
extending in a westerly direction for a distance of approximately 3.6 metres.

Bus stop 18938 - 442 Tuam Street (Attachment A)
37. Pursuant to Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017:

a. Approves that a bus stop be revoked on the south side of Tuam Street commencing at a
point 68 metres east of its intersection with Phillips Street and extending in a westerly
direction for a distance of 13 metres.

b. Approves that the stopping of all vehicles be prohibited at any time, on the south side of
Tuam Street commencing at a point 36 metres east of its intersection with Phillips
Street and extending in an westerly direction for a distance of 3 metres.

c. Approves that a bus stop be installed on the south side of Tuam Street commencing at a
point 33 metres east of its intersection with Phillips Street and extending in a westerly
direction for a distance of 14 metres.

38. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the south side of Tuam Street
commencing at a point 26 metres east of its intersection with Phillips Street and
extending in a westerly direction for a distance of approximately 3.6 metres.

39. Pursuant to Clause 6 of the Christchurch City Council Traffic and Parking Bylaw 2017:

a. That a Give way control be placed against Phillips Street at its intersection with Tuam
Street.

Bus stop 41002 - 500 Tuam Street (Attachment A)
40. Pursuant to Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017:

a. Approves that a bus stop be revoked on the south side of Tuam Street commencing at a
point 66 metres east of its intersection with Nursery Road and extending in a westerly
direction for a distance of 10 metres.

b. Approves that the stopping of all vehicles be prohibited at any time, on the south side of
Tuam Street commencing at a point 81 metres east of its intersection with Nursery Road
and extending in a westerly direction for a distance of 7 metres.

C. Approves that a bus stop be installed on the south side of Tuam Street commencing at a
point 70 metres east of its intersection with Nursery Road and extending in a westerly
direction for a distance of 14 metres.

41. Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the south side of Tuam Street
commencing at a point 64 metres east of its intersection with Nursery Road and
extending in a westerly direction for a distance of approximately 3.6 metres.

Bus stop 18827 - 18 Harrow Street (Attachment A)
42.  Pursuant to Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017:

a. Approves that a bus stop be revoked on the south side of Harrow Street commencing at
a point 18 metres east of its intersection with Bordesley Street and extending in a
westerly direction for a distance of 11 metres.
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43,

b. Approves that the stopping of all vehicles be prohibited at any time, on the south side of
Harrow Street commencing at a point 54 metres west of its intersection with Bordesley
Street and extending in a westerly direction for a distance of 5 metres.

C. Approves that a bus stop be installed on the south side of Harrow Street commencing at
a point 64 metres west of its intersection with Bordesley Street and extendingin a
westerly direction for a distance of 14 metres.

d. Approves that the stopping of all vehicles be prohibited at any time, on the south side of
Harrow Street commencing at a point 78 metres west of its intersection with Bordesley
Street and extending in a westerly direction for a distance of 2 metres.

Pursuant to Section 339(1) of the Local Government Act 1974:

a. Approves that a bus passenger shelter be installed on the south side of Harrow Street
commencing at a point 70 metres west of its intersection with Bordesley Street and
extending in a westerly direction for a distance of approximately 3.6 metres.

Bus stop 13310 - 51 North Parade (Attachment A)

44,

Pursuant to Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017:

a. Approves that a bus stop be revoked on the west side of North Parade commencing at a
point 20 metres north of its intersection with Randall Street and extending in a northerly
direction for a distance of 12 metres.

b. Approves that the stopping of all vehicles be prohibited at any time, on the west side of
North Parade commencing at its intersection with Randall Street and extendingin a
northerly direction for a distance of 15 metres.

C. Approves that a bus stop be installed on the west side of North Parade commencing at a
point 15 metres north of its intersection with Randall Street and extending in a northerly
direction for a distance of 14 metres.

Bus stop 36901 - 116 Aldwins Road (Attachment A)

45.

46.

47.

Pursuant to Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017:

a. Approves that a bus stop be revoked on the east side of Aldwins Road commencing at a
point 365 metres south of its intersection with Linwood Avenue and extendingin a
southerly direction for a distance of 16 metres.

Approves that directional and warning tactile pavers, hardstand areas, bus stop signs, and
green surface treatments are installed at the above bus stops, as shown on Attachment A.

Approves that these resolutions 17 - 46 above, take effect when parking signage and/or road
markings that evidence the restrictions described in the staff report are in place (or removed
in the case of revocations).

Executive Summary Te Whakarapopoto Matua

3.1

3.2

3.3

Staff propose enhancements at 23 well-used bus stops within the Waipapa Papanui-Innes-
Central Community Board area.

The planned improvements consist of installing 23 new shelters, accommodating
approximately 800 passengers daily. The number of boardings per bus stop are listed in
Attachment B.

The plans will improve accessibility and bus waiting areas by providing hardstand areas,
tactile pavers, seating, new bus stops, and bus stop relocations. Standard line markings will
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3.4

also be provided to allow the bus to be able to access and egress the bus stop easily and
safely.

The construction of this project will be funded by Public Transport Futures programme (CPMS
78850). Construction is expected to be completed by the end of 2025 calendar year.

4, Background/Context Te Horopaki

4.1

4.2

4.3

4.4

4.5

4.6

4.7

At the 11 December 2024 Council meeting (Minutes, Item 11), the Council approved the
installation of the remaining bus stop shelters from the Linwood Bus Stop Improvement
Project at well-used bus stops across the Linwood, Central, Eastern, Northeast, and Southeast
suburbs of Christchurch.

Funding from the New Zealand Transport Agency (NZTA) Waka Kotahi will cover the purchase
of the shelters and the Council will be responsible for the installation expenses (i.e.
investigation, design, and construction).

According to the funding agreement with the NZTA Waka Kotahi the shelters must be
purchased before the end of June 2025. Staff will work to install the shelters by June 2025.
However, if some shelters are not installed by that time, they must be purchased and stored,
otherwise Council will lose the funding to buy the shelters. Storing the shelters could incur
costs for Council (additional storage costs).

Staff define a bus stop as “well-used” if it serves about 20 or more passengers daily, which is
the established traditional threshold by Council for installing a shelter.

The planned improvements involve installing 23 new shelters, accommodating approximately
800 passengers daily. These bus stops are listed in Attachment B. Six of the shelters are within
the Plan A area and require resolution by the Council.

Figure 1 presents an example of the shelters installed at Linwood Village. The shelters that are
part of this project will have a width of 1 metre, similar to the photograph below. If necessary
to meet minimum footpath width requirements, a slimline shelter, which is 0.5 metres in
width, will be installed instead.

Figure 1: Shelter installed at Linwood Village.

The anticipated impact on on-street parking is minimal, as the upgrades primarily involve
adding shelters to existing bus stops.

[tem No.: 11 Page 154

| Staff Report Item 11

igina

Attachment 1l -Or


https://christchurch.infocouncil.biz/Open/2024/12/CNCL_20241211_MIN_10401_AT.htm

Council Christchurch
07 May 2025 City Council s

4.8 The proposed upgrade for bus stop 13310 outside 51 North Parade, which includes standard
line marking and a new seat, originated from a community request. These upgrades have been
consulted on and are included in this report to reduce consultation and reporting costs.

4.9 Staff note that the existing layout of Rolleston Avenue may only remain in place during the
Canterbury Museum redevelopment. However, staff propose to install a shelter at bus stop
53185, located outside 33E Rolleston Avenue. This suggestion follows multiple community
requests for a shelter at this stop. The presence of the concrete island at the location negates
the need for a concrete slab, simplifying the installation process and making the upgrade
cheaper. Accordingly, should the layout change in the future, the shelter can be easily
unbolted and relocated.

4.10 Aplan hasbeen developed by staff for the shelter installation at bus stop 53251 outside 77
Ferry Road. However, following feedback from affected residents, staff have deferred this
shelter installation for further investigation.

4.11 The proposed relocation of bus stop 36901 outside 116 Aldwins Road moves it to within the
Waitai Coastal-Burwood-Linwood Community Board area. As a result, the officer
recommendations in this report solely include the removal of this bus stop. The proposed
upgrades will be presented to the Waitai Coastal-Burwood-Linwood Community Board for
approval.

4.12 The following related memos/information were circulated to the meeting members:

Date " Subject
05/02/2025 | Bus stop upgrades within the Waipapa Papanui-Innes-Central
Community Board area (Attachment C)

Options Considered Nga Kowhiringa Whaiwhakaaro

4.13 The primary objective of this project is to install bus shelters at well-used bus stops. Staff have
considered other changes, including bus stop relocation, standard bus stop layout markings,
provision of hardstand areas, and installing tactile pavers, which were identified as necessary
to meet the Council’s standard for bus stops.

4.14 Additionally, measures such as green surface treatment, stop and give-way controls, and no-
passing lines have been included to enhance the safety of all road users.

4.15 The options assessment table (Attachment D) presents the preferred option for each bus stop
alongside other options considered but that were not assessed as being reasonably
practicable. Please note the following points when reading the table.

e Thetable outlines only the key upgrades in the preferred option, such as shelter
installations, additional no stopping restrictions, and bus stop relocations. Upgrades
that have minimal impact on residents, such as tactile pavers, hardstand areas, and
green surface treatments, are excluded.

e Thetableincludes only the points specific to each bus stop. The general advantages
and disadvantages, which apply to all bus stops, are discussed below but are not
repeated in the table.

o For bus stops where there have been no operational or safety issues raised,
relocation has not been considered an option.

o Theinstallation of a shelter at each bus stop will provide weather protection
for passengers. It will lead to increased maintenance and cleaning costs for
the Council.
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o The Do-nothing option was considered alongside the preferred option for
each bus stop. The main advantage to the do-nothing option is that the
Council would incur no costs. However, the key disadvantage is that none of
the targeted improvements would be realised. Additionally, the delay in
installation of the shelters could lead to additional storage costs.

e Thestandard bus stop line marking layout consists of 12 metres of no stopping
restrictions, followed by a 14-metre bus stop, and an additional 6 metres of no-
stopping restrictions. This layout enables the optimum access for bus drivers by
allowing them to easily pull into and out of the bus stop. It also improves
boarding/departing conditions for passengers by making sure the bus is parallel to
the kerb. This is important for elderly people, children, and visually and mobility
impaired passengers.

e For bus stops where the bus stop line marking layout upgrades are proposed, the
installation of a shelter, without altering/providing line markings, was considered but
was not assessed as being reasonably practicable for the following reasons:

o Thestandard bus stop line marking layout improves access for bus drivers
into and out of the bus stops by minimising the likelihood of cars parking too
close to the bus stop, which makes manoeuvring difficult.

o Asthese are well-used bus stops, it is likely staff will receive future requests
from the community or bus operators for the standard bus line marking
layout. Therefore, considering these upgrades alongside the shelter
installation provides better value for money by avoiding multiple projects at
the same bus stop.

o The changes are minor, and the resulting loss of on-street parking is minimal.

5. Financial Implications Nga Hiraunga Rauemi

5.1 The estimated costs for the recommended option and the do-nothing option are provided in
the table below.

5.2 Theimplementation costs in the table below include the expenses for construction of bus stop
upgrades to install the shelters. NZTA Waka Kotahi funds the purchase of the shelters.

5.3 Maintenance/Ongoing costs - The Transport Unit Operational Expenditure budgets include
maintenance of bus stop infrastructure.

5.4 Increased maintenance costs will be allowed for as part of future Long-Term Plan and Annual
Plan processes. Budget will be required from year two.

Capex/Opex Nga Utu Whakahaere

Recommended Option Option 2 - Do-nothing

Cost to Implement $350,000 S0
Maintenance/Ongoing Costs $5500 per year $39,000 (storage costs)
Funding Source PT Futures (CPMS 78850) PT Futures (CPMS 78850)
Funding Availability Available Available
Impact on Rates In LTP Budget In LTP Budget
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6. Considerations Nga Whai Whakaaro

Risks and Mitigations Nga Morearea me nga Whakamatautau

6.1

6.2

6.3

If the Community Board selects the do-nothing option, none of the improvements highlighted
in the options table will be achieved. This not only includes the benefits of shelter installations
but also opportunities to enhance public transport accessibility and safety.

If the Community Board selects the do-nothing option, the associated risk in delaying shelter
installation is that additional storage costs could occur. As per the funding agreement
between NZTA Waka Kotahi and CCC, the shelters must be purchased by June 2025. A delay in
installation will lead to extra storage costs, as detailed in the Capex/Opex table above.

If the Community Board selects the do-nothing option, the shelters will be considered for
other bus stops locations potentially outside of this Community Board area. This is a notable
risk as staff observations have determined that many of well-used bus stops within this
Community Board area have a lower level of service than those across other parts of
Christchurch and require upgrades to meet the standard. Opting for "Do-nothing" would
result in a missed opportunity to improve these bus stops and the experience of people using
public transport system. This could also increase the chance of receiving push back from
community.

Legal Considerations Nga Hiraunga a-Ture

6.4

6.5

Statutory and/or delegated authority to undertake proposals in the report:

6.4.1 The relevant Community Board or Committee have delegated authority from the
Council to exercise the delegations as set out in the Register of Delegations. The list of
delegations for the Community Boards includes the resolutions of:

e Stopping, standing, and parking restrictions (including bus stops) under Clause 7 of
the Traffic and Parking Bylaw 2017.

e Bus passenger shelters under Section 339 (1) of the Local Government Act 1974.
e Tohear and determine objections to bus stop shelters.

e Traffic control devices under Clause 6 of the Christchurch City Council Traffic and
Parking Bylaw 2017.

6.4.2 The installation of any signs and/or markings associated with traffic control devices
must comply with the Land Transport Rule: Traffic Control Devices 2004.

6.4.3 Staff confirm the shelters will not prevent vehicular or pedestrian access to any land
having a frontage to the road.

Other Legal Implications:

6.5.1 This specific report has not been reviewed and approved by the Legal Services Unit.

Strategy and Policy Considerations Te Whai Kaupapa here

6.6

The required decisions:

6.6.1 Align with the Christchurch City Council’s Strategic Framework.

6.6.2 Are assessed as low significance in relation to the Christchurch City Council’s
Significance and Engagement Policy 2019. The level of significance was determined by
the number of people impacted by each individual plan, the low risk and cost
associated with the decision.

6.6.3 Are consistent with Council’s Plans and Policies.
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6.7 Thisreport supports the Council's Long Term Plan (2024 - 2034):
6.8 Transport
6.8.1 Activity: Transport

e Levelof Service: 10.4.1 More people are choosing to travel by public transport -
>=13 million trips peryear

e Level of Service: 10.4.4. Improve customer satisfaction with public transport
facilities (quality of bus stops and bus priority measures) - >=73%
Community Impacts and Views Nga Mariu a-Hapori
6.9 Early engagement with ECan took place during the design stage through multiple in-person
meetings. Staff have considered ECan's comments, and ECan are supportive of all the plans.

6.10  Consultation started on 10 February and ran until 5 March 2025. Consultation details
including links to the project information shared on the Korero mai | Let’s Talk webpage
were advertised on 10 February 2025 via:

6.10.1An email sent to 65 key stakeholders, including schools and businesses impacted by
plans, emergency services, AA, Disabled Persons Assembly, Orion and Chorus, Spokes,
Greater Otautahi, Generation Zero, Environment Canterbury’s Accessibility Reference
Group (ARG) and Environment Canterbury’s Public Transport Stakeholder Reference
Group (PTSRG).

6.10.2 Consultation documents that included plans and a summary of improvements
delivered to 105 residents and absentee owners.

6.11 The Korero mai| Let’s Talk webpage had 123 views throughout the consultation period.

6.12 Orion had several queries on specific plans regarding the alignment with cables and minimum
approach distances to overhead services with shelters.

6.12.1Staff response: For each site, our contractor will conduct an underground service
assessment, and appropriate actions will be taken. For sites with specific requirements,
we will collaborate with service providers to ensure all aspects are addressed.
Additionally, staff have worked on new types of foundations for shelters facilitate easier
access to underground services for service providers.

6.13 Street meetings were offered to residents to discuss plans during the consultation period.
Feedback from the street meetings for 44 Hills Road and 656 Barbadoes Street are
summarised in the table in section 6.16.

Summary of Submissions Nga Tapaetanga

6.14 Submissions were made by three recognised organisations, two businesses and 15
individuals. All submissions are available on the Korero mai | Let’s Talk webpage.

6.14.1The Canterbury/West Coast Automobile Association (AA) District Council agreed with all
plans and highlighted that they were essential for the continued improvement of bus
patronage.

6.14.2 Other organisations and businesses submitted on individual plans, and their feedback is
summarised in the table in section 6.16.

6.15 We did not receive any submissions for the following bus stop improvement plans:

 Bus stop address and ID ward
83 North Avon Road - 12010 Central
342 Stanmore Road - 40628 Central
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' Bus stop address and ID
212 Bealey Ave - 28797

Ward \
Central

1024 Colombo Street - 45184

Innes

249 Gloucester Street - 46339

Central

332 Hereford Street - 51616

Central

214 Fitzgerald Ave - 28637

Central

217 Fitzgerald Ave - 28713

Central

106 Ferry Road - 32180

Central

168 Ferry Road - 53233

Central

18 Harrow Street — 18827

Central

60 Briggs Road - 24231

Innes

164 St Asaph Street - 14263

Central

6.16 The following bus stop improvement plans received submissions. A summary of submitter
support and submission themes are provided in the table below.

taff Report item 11

Overall, do you support the
Bus stop plan?
address,IDand Ward Themes
changes Yes Somewhat No
Concerns
44 Hills Road - e Intrusive placement
20632 e Loss of privacy due to lower fence height
(new shelter, tactile e Increased difficulty exiting shared driveway
pavers, footpath e Worries about turning with trailer in busy traffic
resurfacing, Central 1 3 Questions
extending yellow e Why relocate instead of upgrading the existing stop?
no-stopping lines, e Cantheroad elevation of the shelter be provided?
green paint for Requests
cyclists) e Keepthe busstop in current location and upgrade it
instead
Support
e Improved bus stop design
e Increased parking availability
Concerns
e Loss of parking and access for residents with mobility
202 Gloucester issues
Street - 36219 e Increased noise and potential for loitering
(bus stop relation, | Central 2 2 e  Privacy concerns due to proximity to ground-floor units
new shelter, tactile e  Security risks from visibility into unoccupied units
pavers) e Negative impact on property value
Questions
e  Will the current bus stop area be converted into car
parking?
Requests
e Keep bus stop in current location
Concerns
e Blind spot created by shelter obstructing views of
33E Rolleston Ave - cyclists/ pa§sengers .. .
53185 Central 1 e Increased risk of collisions due to cyclist speed and
(new shelter) curvec.:l cycleway path S
e Headlight glare on shelter glass reducing visibility
e Low usage of stop for waiting passengers
¢ Availability of alternative nearby shelter options
[tem No.: 11 Page 159



Council

Christchurch
City Council -

07 May 2025
Bus stop Overall, dol:(l::;upport the
address,IDand @ Ward Themes
changes Yes Somewhat No
Questions
e Do you have data on the number of passengers waiting
for buses versus those using this as an exit point? ‘
Requests i
e Reconsider shelter placement due to safety risks and
low waiting passenger usage
We have answered the safety concerns, and the bollards —
have been added to the plan accordingly. .-
Concerns a
e Shelter placement blocking office windows, reducing
natural light and privacy
e Increased safety risks due to reduced visibility exiting g .
car park
450 Tuam Street - e Potential obstruction of business sign
18938 . . - 0
(new shelter, o Rlsk ofPeople gathering near building entrance,
shifting the bus impacting s‘afety and‘emergency accg;s .
) Central 2 e Increased risk of traffic hazards at Phillips Street v
stop west, tactile . . .
pavers, extending Intersection
yellow no-stopping Requests v
. e Keep bus stop in current location I
lines) .
e Ensure shelter placement does not obstruct business
sign or office windows
We have moved the shelter to ensure it does not interfere .
with the advertising signage.
500 Tuam Street - Concerns
41002 e Proposed bus shelter placement conflicts with
(new shelter, approved resource consent for new vehicle crossings
shifting east, tactile Requests
pavers, extending | Central 1 e Shift the bus shelter to the neighbouring site to
yellow no-stopping accommodate planned development
lines, adjusting bus We have updated the plan to eliminate the interference with
markings to the driveway as per the approved consent.
standard size)
51 North Parade - Concerns
13310 e Frequent litter and broken glass from bus stop users
(new seat, e Windblown rubbish affecting shared driveway
adjusting bus e Glass a safety risk for nearby kindergarten
markings to Requests
standard size, Central 1 e Install a rubbish bin at the bus stop to reduce litter
tactile pavers,
footpath
resurfacing,
extending yellow
no-stopping lines)
Concerns
77 Ferry Road - e Busshelter placement would block potential future
53251 Central 1 entrance/exit
(new shelter) e Existing stop location creates visibility hazard for
vehicles exiting car park
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Bus stop
address, ID and
changes

Overall, do you support the
plan?

Themes

Yes Somewhat No

e Removal of car parks worsens parking issues, especially
during school pick up
Requests \
e Relocate bus stop outside 75 Ferry Road, where it won’t ¢
interfere with driveways
e Reevaluate the street design to address parking and
traffic flow issues
L J
We have tabled this plan for further investigation due to the q'
completion of a new development in the area, which may .
provide an alternative option.
. . Support
83 Victoria Street - e Proposed bus shelter location should not interfere with
54260 Central 1
(new shelter) the garden
e Hedge will eventually grow to blend the shelter in
Concerns
e Lack of need for shelter given Council building awning «
47 Hereford Street e Landscaping was proposed after the earthquake .
-52195 e The Hereford Street frontage is bleak without
.| Central 1 .
(new shelter, tactile landscaping and trees
pavers) Requests I
Do notinstall a shelter and consider landscaping Hereford
Street
Concerns
e Removal of grass verge affecting privacy
e Loss of parking space for residents
458 Barbadoes L )
e The current bus stop location is not busy and works fin
Street - 24441 .
. e  Proximity to the next bus stop, only 100m away
(relocating bus
e The proposed changes are costly and unnecessary
stop, new shelter, .
. Innes 2 e Loss of car parking space
tactile pavers, .
footpath e Current bus stop is already safe and out of the way
. Requests
resurfacing, green - .
. . e Keepthe busstopin its current location
paint for cyclists) . .
e Retain current parking arrangement
e Focuson adding a shelter without relocating the stop
e Maintain existing parking layout
Concerns
518 Barbadoes e Incorrect property data in the notice (a property labelled
Street - 24402 .(neW Innes 1 wrong)
shelter, tactile Requests
pavers) e Correct the property data and map for clarity
Requests
656 Barbadoes e Shelter location - could we shift this down slightly to
Street - 38465 Innes N/A (site meeting only) improve proximity to living space

(new shelter)

We proposed an improved location in collaboration with the
resident on-site by repositioning the bin.

6.17 Aplan has been developed by staff for the shelter installation at bus stop 53251 outside 77
Ferry Road. However, following feedback from affected residents, staff have deferred this
shelter installation for further investigation.
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6.18

6.19

6.20
6.21

6.22

6.23

Some submitters have suggested alternative locations for proposed bus stop upgrades, the
options assessment table presents why those options were considered but were not
considered to be reasonably practicable options.

In the case where a submission included a question (e.g. shelter specifications, patronage of
the bus stop, etc), staff have answered those through an email back to submitters.

In response to the feedback, staff provide answers to common concerns raised by submitters:
On-street parking loss

Staff response: Kerbside spaces are limited and need to be considered for all road users,
particularly for public transport, which is an essential transport mode for many individuals
such as those with disabilities, elderly people, and children and youth. It is important to note
that the Council’s Suburban Car Parking Policy prioritises the use of kerbside spaces for bus
stops over other types of parking. It’s also worth noting that existing bus stops, even if not
marked, already require 12 metres of no stopping restrictions. To make sure that buses can
safely pull in and stop close and parallel to kerb, both CCC and NZTA standards now require a
14-metre bus box with 12 metres and 6 metres no stopping restrictions before and after the
bus box.

Driveway interruption

Staff response: Avoiding marking bus stops at driveways is usually the preferred method.
However, in a few cases, due to the limited spacing between driveways or to avoid removing a
healthy tree, it may be that the bus stop marking interrupts a driveway. It is worth noting that
buses will be there only a few times per day and each time for a short period (e.g., 30 seconds).
Therefore, we do not expect any safety or operational issues to arise. Additionally, there are
many similar situations around Christchurch that have been operating without any issues.

Bus shelter will block the sightline/ obstruct our window / is an unpleasant view

Staff response: It isimportant to note that the design of the new generation of bus shelters in
Christchurch is modern, featuring a combination of metal and toughened glass elements, as
shown in the figure below. The glass walls ensure that the shelter has minimal impact on
sightlines and obstructing views.

Although staff have tried to place the shelters in locations that minimise effects on residents,
the needs of public transport users must also be considered. These individuals may need to
wait for buses in severe weather conditions, sometimes for long periods. They could include
elderly people, children, and those with disabilities. The primary function of a shelter is to
provide weather protection and a place for these individuals to wait.
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6.24 Privacy, vandalism, and graffiti

Staff response: Vandalism, privacy issues, and graffiti may occasionally occur at some bus
stops, but they are not widespread issues across Christchurch. Should such an incident arise,
the police can be contacted, as this behaviour is unacceptable. In the case of graffiti, the
relevant Council team will address the issue.

Furthermore, the shelters are being installed at existing, well-used bus stops. This means the
concerns mentioned may already exist at these locations, and the addition of a shelter will not
significantly increase the likelihood of such incidents.

6.25 Fence/hedge

Staff response: We will ensure that the shelter is installed as recommended in the relevant
guides. CCC will not be responsible for maintaining the hedge or fencing as the proposed
plans do not affect them.

6.26 Requests for bins

Staff response: The Maintenance team handles bin installations. We will pass these requests
on to them for review.

6.27 Bus stop affecting the property value

Staff response: Staff have not found any evidence that a bus stop or shelter beside a
property result in property value reduction.

Impact on Mana Whenua Nga Whai Take Mana Whenua

6.28 The decisions do not involve a significant decision in relation to ancestral land, a body of
water or other elements of intrinsic value, therefore these decisions do not specifically impact
Mana Whenua, their culture, and traditions.

6.29 The decisions do not involve a matter of interest to Mana Whenua and will not impact on our
agreed partnership priorities with Nga Papatipu Runanga.

Climate Change Impact Considerations Nga Whai Whakaaro ma te Ahuarangi

6.30 The proposals in this report are unlikely to contribute significantly to adaptation to the
impacts of climate change or emissions reductions. However, providing shelters along with
other bus stop upgrades will enhance public transport user satisfaction and encourage more
people to use public transport.
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7. Next Steps Nga Mahinga a-muri

7.1 Once recommendation approved, staff will engage with contractors to proceed with

construction.

Attachments Nga Tapirihanga

No. Title Reference Page
Attachment A: Bus stop upgrades plans (Under Separate Cover) | 25/509389
B Attachment B: Bus stop list for shelter installation (Under 25/509393
Separate Cover)
C Attachment C: Memo to Community Board (Under Separate 25/244855
Cover)
D Attachment D: Optioneering for each bus stop (Under Separate | 25/519847
Cover)

In addition to the attached documents, the following background information is available:

Document Name - Location / File Link

Not applicable

Signatories Nga Kaiwaitohu

Authors

Mansour Johari - Passenger Transport Engineer
Samantha Smith - Engagement Advisor

Approved By

Gemma Dioni - Acting Team Leader Traffic Operations/Principal Advisor
Tony Richardson - Finance Business Partner
Stephen Wright - Manager Operations (Transport)
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12. Local Water Done Well Service Delivery Model
Reference Te Tohutoro: 25/648461

Responsible Officer(s) Te
Pou Matua:

Accountable ELT
Member Pouwhakarae:

Brent Smith, General Manager City Infrastructure

Mary Richardson, Chief Executive

1. Purpose and Origin of the Report Te Putake Pirongo

1.1 The purpose of this report is to seek a formal Council decision to approve a proposed model
for delivering water services in Christchurch. This model will be included in the Council’s
Water Services Delivery Plan (WSDP), as required under the Local Government (Water Services
Preliminary Arrangements) Act 2024.

1.2 Thereportisthe result of a comprehensive process undertaken by the Council to meet the
statutory obligations of the Local Water Done Well reform programme.

1.3 The Council’s decision will provide the structural foundation for the remainder of the WSDP,
guiding the development of the financial, operational, and implementation components of
the plan. The confirmed model will be submitted to the Department of Internal Affairs as part
of the WSDP by the statutory deadline of 3 September 2025.

2. Officer Recommendations Nga Tutohu

That the Council:
1. Receives the information in the Local Water Done Well Service Delivery Model Report.
2. Notes that the decision in this report is assessed as high significance based on the

Christchurch City Council’s Significance and Engagement Policy.

3. Notes that under the Local Government (Water Services Preliminary Arrangements) Act 2024,
the Council is required to identify its proposed model for delivering water services in its Water
Services Delivery Plan.

4, Notes that public consultation on three delivery model options has been undertaken, and that
community feedback has been considered in making this decision.

5. Agrees that the In-House Model is included in the Water Services Delivery Plan as the Council’s
proposed water services delivery model.

3. Executive Summary Te Whakarapopoto Matua

Background

3.1 The Local Water Done Well (LWDW) reforms require all local authorities to develop a Water
Services Delivery Plan (WSDP) by 3 September 2025. The WSDP must set out the current state
of water infrastructure, future investment needs, and the financial and operational strategies
needed to meet strengthened regulatory standards.

3.2 Akey statutory requirement is for each local authority to identify its proposed or anticipated
model for delivering water services under the framework established by the Local Government
(Water Services Preliminary Arrangements) Act 2024.

3.3 Threedelivery models were evaluated and publicly consulted:
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¢ In-House Delivery Model - The Council retains full governance and operational
responsibility for water supply, wastewater, and stormwater services.

e Water Services Council-Controlled Organisation (WSCCO) Model - Transfers governance
and operational responsibility to an independent entity solely focused on water services,
with the Council retaining strategic oversight as the shareholder.

e Two-Waters WSCCO Model - A hybrid model where water supply and wastewater are
managed by a WSCCO, with stormwater services retained in-house.

Evaluation and Consultation Findings

3.4 Each model was evaluated with a strategic assessment and a financial assessment. All three
models were found to be technically feasible under the LWDW framework, however the In-
House Delivery Model performed strongest overall. It offers stability, builds on existing Council
capability, avoids the complexity and cost of new structural arrangements, and maintains
alignment with other Council services.

3.5  Public consultation was undertaken from 7 March to 6 April 2025, followed by hearings on 15
April 2025. The Council used the alternative consultation procedure provided under the Local
Government (Water Services Preliminary Arrangements) Act 2024, which focused community
feedback on the proposed In-House Delivery Model and two alternative options involving
WSCCOs.

3.6 Intotal, 681 submissions were received, with respondents asked to indicate their preferred
delivery model. 612 submitters indicated a preference:

e In-House Delivery Model: 80% (487 responses)
e Three-Waters WSCCO Model: 14% (87 responses)
e Two-Waters WSCCO Model: 6% (38 responses)

3.7 Feedback highlighted the importance of local control, public ownership, and cost-
effectiveness. While some support was received for the WSCCO and Two-Waters WSCCO
models, primarily due to their potential for long-term investment certainty and operational
specialisation, these were less favoured overall.

Decision Before the Council

3.8 The decision before the Council is to confirm its proposed water services delivery model for
inclusion in the WSDP.

3.9 Based on the evaluation findings and the outcome of public consultation, it is recommended
that the In-House Delivery Model be confirmed as the preferred option. This model provides a
robust platform for ongoing improvement while retaining flexibility to revisit alternative
structures in the future if circumstances change.

4. Background/Context Te Horopaki

Overview of the Local Water Done Well Reform

4.1 New Zealand's water services have been the focus of significant reform since the
Government's Three Waters Review in 2017, which was prompted by the 2016 Havelock North
contamination incident. This review highlighted critical issues in water safety, management,
and infrastructure. Initially addressed through the previous Government’s Three Waters
Reform Programme, the approach was revised in 2023 with the introduction of the Local
Water Done Well (LWDW) framework.
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4.2 LWDW replaces the Three Waters Reform Programme and aims to ensure safe, reliable, and
financially sustainable water services nationwide, while retaining local asset ownership and
decision-making.

4.3 LWDW responds to several systemic issues identified in water service delivery across the
country, including aging infrastructure, underinvestment, inconsistent service levels, and gaps
in regulatory oversight. The framework establishes a pathway for councils to assess and adopt
delivery models that meet stricter quality, financial, and environmental standards.

Key Objectives of LWDW

Fit-for-Purpose Service Delivery Models

4.4  Councils are required to select delivery models that ensure sustainable and efficient
management of water services.

4.5 These models must be tailored to meet the specific needs of local communities, considering
factors such as population growth, environmental challenges, and existing infrastructure
conditions.

Financial Sustainability

4.6 LWDW prioritises the financial sustainability and economic viability of water services,
requiring councils to ringfence water finances and implement robust revenue, investment,
and cost-recovery mechanisms.

4.7 Clearfinancial management standards are mandated to ensure long-term infrastructure
maintenance and upgrades.

Enhanced Oversight and Regulation

4.8 The framework strengthens the role of central regulators, including Taumata Arowai (water
quality) and the Commerce Commission (responsible for the new economic regulation).

4.9  Councils must comply with stringent water quality, environmental, and pricing standards to
protect public health and environmental integrity.

4.10 The framework also includes financial ringfencing, ensuring water service funds are
transparently managed and not used for other council activities.

Legislative Framework

4.11 The Government isimplementing the LWDW framework in three legislative stages, each
outlining specific requirements and providing councils with the tools to transition to the new
water services environment.

Water Services Acts Repeal Act 2024

4.12 Enacted in February 2024, this Act repealed previous water services legislation, including the
Water Services Entities Act 2022. It restored council ownership and responsibility for water
services delivery, allowing councils to continue managing water services locally.

Local Government (Water Services Preliminary Arrangements) Act 2024 (“Preliminary

Arrangements Act”)

4.13 Enacted in September 2024, this Act provides for the establishment framework for LWDW. It
requires councils to develop and submit a Water Services Delivery Plan (WSDP) to the
Department of Internal Affairs (DIA) by September 2025 (unless an exemption is granted). The
WSDP must set out the Council’s proposed service delivery model, and include baseline
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infrastructure and financial data, and strategies for meeting financial, operational, and
regulatory obligations.

Local Government (Water Services) Bill (“Water Services Bill”)

4.14 Introduced in December 2024, this Bill sets out the enduring legislative framework for water
services delivery. It sets out the options available for service delivery models, establishes a
new economic regulation and consumer protection regime regulated by the Commerce
Commission, and implements changes to water quality regulations, including enhanced
standards for wastewater and stormwater. Submissions on the Bill closed on 23 February
2025. The Finance and Expenditure Committee’s report on the Bill including any
recommended changes is due on 17 June 2025.

Water Services Delivery Plan

4.15 The WSDP is a core requirement of the LWDW reforms. Mandated under the Preliminary
Arrangements Act, the WSDP ensures that water service providers can meet enhanced
regulatory standards while demonstrating financial sustainability in the delivery of water
services.

4.16 The Councilis actively developing its WSDP. This plan will detail the current state of
Christchurch’s water infrastructure, identify future investment needs, and outline the financial
and operational strategies required to comply with current and anticipated regulatory
standards set out under the LWDW reforms. The WSDP must be finalised and submitted to the
DIA by 3 September 2025.

4.17 Central tothe WSDP is the selection of the anticipated or proposed service delivery model for
water services. This model will shape how the Council meets its obligations under the LWDW
framework, ensuring water services are efficient, financially sustainable and meets regulatory
requirements.

Selection of a Water Services Delivery Model

4.18 The Water Services Bill establishes a framework requiring councils to select a delivery model
to ensure water services are provided effectively, sustainably, and in compliance with
legislative requirements. While the Bill offers flexibility in choosing the most appropriate
model, councils are limited to selecting from a defined set of delivery options outlined in the
Bill.

4.19 Councils must choose one of the below models:
o Deliver services directly.

e Transfer responsibility to a water organisation (Water Services Council-Controlled
Organisation) through a transfer agreement.

e Contract with third parties for service delivery on behalf of the Council (the Council
retaining governance and pricing control).

e Enterinto joint arrangements with other councils.
e Become shareholders in water organisations established by other councils.
e Explore other compliant arrangements.
4.20 If awater organisation is used, it must:
e Beacompany under the Companies Act 1993.

e Be owned by councils, consumer trusts, or a combination of both.
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e Operate exclusively in water services or related activities.

e Have independent, competency-based boards, excluding elected members or council
employees.

5. Summary of the Evaluation and Community Feedback

Summary of the Evaluation

5.1 Inthe Council report considered on 19 February 2025, the Council was presented with the
Indicative Business Case (see Attachment A) and an accompanying report which set out the
rationale for consulting on its proposal and two other viable water service delivery models.
That material remains the analytical foundation for this decision and should be read alongside
this report.

5.2 The models evaluated in detail were:

¢ In-House Delivery Model (Council’s proposal): Retains direct Council governance and
operational control over water services, including water supply, wastewater, and
stormwater. This model supports strong community accountability and integration with
other Council functions and services.

e Water Services Council-Controlled Organisation (WSCCO): Involves establishing a new,
independent entity governed by a professional board, with the Council as a shareholder.
This model offers increased financial flexibility and potential efficiencies through dedicated
focus on water services, but also introduces setup costs and governance separation.

e Two-Waters WSCCO Model: A hybrid model that transfers governance and delivery of
water supply and wastewater to a WSCCO, while retaining stormwater within the Council.
This structure aims to balance some of the benefits of a CCO model with the integration
and coordination advantages of Council-retained functions.

5.3 The evaluation assessed each model against a comprehensive set of financial and strategic
criteria, including value to ratepayers, regulatory compliance, financial agility, operational
effectiveness, governance and accountability, community expectations, and implementation
feasibility.

5.4  The analysis showed that while all three models could meet the Government’s financial and
regulatory requirements, the In-House Model scored highest overall, primarily due to its
stability, lower transition risks, and close alignment with Christchurch’s existing systems and
strategic direction.

What the Community Said in Response

5.5 Public consultation was undertaken from 7 March to 6 April 2025, followed by hearings on 15
April 2025. The Council used the alternative consultation procedure provided under the Local
Government (Water Services Preliminary Arrangements) Act 2024, which focused community
feedback on the proposed In-House Delivery Model and the two alternative options involving
WSCCOs.

5.6  The consultation document is provided in Attachment B and an analysis of the consultation
feedback is provided in Attachment C.

5.7 Intotal, 681 submissions were received, with respondents asked to indicate their preferred
delivery model. 612 submitters indicated a preference:

e In-House Delivery Model: 80% (487 responses)
e Three-Waters WSCCO Model: 14% (87 responses)
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e Two-Waters WSCCO Model: 6% (38 responses)

5.8 The consultation process generated a wide range of thoughtful and constructive feedback
across all three delivery models. Governance, control, value for money, long-term
infrastructure investment, and public ownership were consistent areas of focus.

Summary of Feedback Supporting the In-House Delivery Model

5.9 The majority of submitters supported the Council’s proposal, an In-House Delivery Model.
Submitters provided a range of feedback, but generally indicated that this model best
addressed concerns about governance and control of Christchurch’s water services and
assets. Many emphasised the value they place on the ability to have a say in how water
services are managed, stating that an in-house model enables stronger community
involvement and accountability through elected representatives.

5.10 Arecurring theme was the desire to maintain local governance and public ownership.
Submitters expressed concern that a CCO structure would reduce accountability to the
community and introduce another layer of governance, perceived as less responsive. They
highlighted the importance of elected members remaining answerable for water service
delivery and felt this helped ensure decision-making reflects local values and needs.

5.11 Privatisation was also raised as a concern. Some submitters expressed fears that moving to a
CCO model could create a pathway for future privatisation, with public ownership seen as
essential to protecting water services from profit-driven decision-making.

5.12 Financial considerations featured strongly. Submitters supported the in-house model for its
perceived cost-efficiency and value to ratepayers, noting concerns about the added overhead
costs of a separate governance and leadership structure under a CCO. Many viewed the
Council’s existing delivery as effective and questioned the need for change, often citing a
“don’t fix what isn’t broken” sentiment. Several also valued the integrated delivery of services
that occurs under Council and noted concerns that this integration could be lost under a CCO
model.

Summary of Feedback Supporting the Three Waters CCO Model

5.13 Fourteen per cent of submitters supported the Three Waters WSCCO model. These submitters
also focused on governance and control, but from a different perspective. They raised
concerns about the influence of political decision-making on critical infrastructure planning
and investment. Many felt a specialised organisation would enable more consistent, long-term
planning and reduce short-term decisions influenced by political cycles.

5.14 Submitters supporting this model considered a WSCCO structure to offer more transparency
and oversight than the current arrangement, and saw the governance structure as better
suited to delivering high-quality, efficient, and compliant water services. There was a belief
that a WSCCO could deliver better value for ratepayers over time by operating more
commercially and with greater operational focus.

5.15 Many viewed the model as a way to future-proof Christchurch’s water services, noting the
potential for stronger alignment with national regulatory expectations and more stable
investment in infrastructure over time.

Summary of Feedback Supporting the Two Waters CCO Model

5.16 Six percent of submitters preferred the Two Waters WSCCO model. Their feedback closely
reflected that of full CCO supporters, with a focus on the challenges of political influence in
infrastructure decision-making. These submitters raised concerns that Council governance
can lead to short-term investment decisions, particularly where there is pressure to limit rates.
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5.17 They generally favoured the establishment of a specialist entity for water supply and
wastewater, believing it would support better long-term infrastructure outcomes and
compliance with national standards. However, they supported retaining stormwater
management within Council, recognising the benefits of the Council’s integrated approach,
especially its alignment with flood protection, transport, parks, and environmental planning.

5.18 This group tended to view the Two Waters CCO model as a compromise, offering both
targeted expertise in core network services and the retention of Council-led stormwater
management.

Consultation Considerations for Decision-Making
5.19 From a decision-making perspective, several points are clear:

e Community values around governance, accountability, and public ownership were
prominent. Many submitters indicated a strong preference for retaining direct Council
control over water services, with concerns about governance separation and potential risks
of privatisation under a CCO model.

e Atthe sametime, a proportion of submitters expressed support for a specialist water
services entity, believing it would provide greater long-term planning stability, operational
efficiency, and improved compliance outcomes.

e Views on financial sustainability were mixed, with some favouring the borrowing headroom
and focus of a CCO, while others preferred the more integrated and cost-stable in-house
approach.

e There was a recognition of trade-offs across all models, including the costs and risks
associated with establishing new governance structures, the importance of aligning with
national standards, and the need to maintain community trust and transparency.

5.20 Overall, the consultation highlighted a well-informed and engaged community that recognises
the complexity of the decision and the trade-offs inherent in each model. While the In-House
Delivery Model received the strongest support, the feedback across all three options provides
valuable insight into the outcomes the community expects from any future approach -
including transparency, long-term investment certainty, efficient service delivery, and
accountability. This reinforces the importance of ensuring that whichever model is adopted,
its implementation is guided by these principles.

6. Decision Before The Council

6.1 The decision before the Council is to approve the anticipated or proposed model for delivering
water services in Christchurch, for inclusion in its WSDP. This is a statutory requirement under
the Local Government (Water Services Preliminary Arrangements) Act 2024.

Implications of the Decision

6.2 Agreeingon a preferred delivery model at this stage signals the Council’s intended approach
for meeting its obligations under the LWDW framework. The selected model will guide the
development of the full WSDP, including the financial strategy, operational settings, and
implementation pathway.

6.3  While this decision does not lock in every detail of delivery, it establishes the structural
foundation for how it proposes water services will be governed and managed. Further detailed
planning will follow, ensuring the Council is well positioned to meet its current and future
regulatory responsibilities and deliver high quality, safe, and financially sustainable water
services over the long term.
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Options For Consideration

Option One (Recommended): In-House Delivery Model (consulted on proposal)

6.4 This model retains Council governance, and operational responsibility for all three waters
services — water supply, wastewater, and stormwater. It maintains integration with other
Council services and leverages existing systems, processes, and relationships.

6.5 Consultation Result:

e 487 of the 612 submitters that indicated a preference (80%) supported this model,
indicating strong alignment with community preference.

e Supporters cited local control, accountability, cost stability, and a preference for avoiding
structural change.

6.6 Advantages:
e Maintains direct accountability to the community through elected representatives.
e Utilises existing Council systems, reducing transition risks and administrative disruption.

e Avoids significant establishment and transaction costs associated with setting up a new
legal entity.

e The Council retains full flexibility to adjust its approach to water service delivery over time
as community needs, financial conditions, or regulatory settings evolve.

e Preserves flexibility over funding tools and pricing structures (e.g. the Council can choose
to continue with targeted rates or transition to non-rates-based method of charging).

e Strongalignment with community expectations based on consultation feedback.
6.7 Disadvantages:

e Borrowing capacity is constrained to 280% of revenue (LGFA limit), which may limit
flexibility for large-scale investment in future decades.

e May require more deliberate effort to embed efficiencies, given its integrated delivery
across Council portfolios.

6.8 Summary:

e Given the model’s stability, the strength of community support, and its compatibility with
Christchurch’s existing water services operations and strategic direction, this model
provides the most practical and locally appropriate foundation for delivering on the Local
Water Done Well framework.

Option Two: Water Services Council-Controlled Organisation (WSCCO)

6.9 This model would transfer responsibility for all water services to an independently governed
entity, wholly owned by the Council, with a professional board focused solely on water
delivery.

6.10 Consultation Result:
e 87 of the 612 submitters that indicated a preference (14%) supported this model.

e Submitters recognised potential long-term efficiency gains and enhanced borrowing
capacity but raised concerns about governance separation and loss of local control.

6.11 Advantages:
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6.12

6.13

e Providesincreased borrowing capacity (up to 500% of revenue), supporting long-term
infrastructure investment.

e Governance structure enables specialised operational focus.

e Potential for efficiencies and innovation through independent operation.
Disadvantages:

e High transition and setup costs in the short term.

e Separation from Council governance may lead to a perception of reduced accountability
and responsiveness among the community, even if formal oversight mechanisms remain in
place.

e Reduced flexibility over funding mechanisms and pricing, with a shift to fixed fees or
volumetric charging required.

Summary:

e While this model offers financial scalability and specialisation, the loss of integration with
wider Council functions and lower community support present implementation and
engagement risks.

Option Three: Two-Waters WSCCO Model

6.14

6.15

6.16

6.17

6.18

This hybrid model transfers water supply and wastewater to a WSCCO, while retaining
stormwater within Council, maintaining integration with land use planning, parks, and climate
resilience activities.

Consultation Result:
e 38 of the 612 submitters that indicated a preference (6%) supported this model.

e Submitters generally valued a compromise approach but noted the complexity of
managing two delivery frameworks.

Advantages:

e Retains stormwater within the Council, preserving alignment with other Council activities.
e Offersincreased borrowing capacity for water supply and wastewater through the WSCCO.
e Balances operational specialisation with some continued Council integration.
Disadvantages:

e Dual governance and financial arrangements increase complexity.

e Setup costs still apply, albeit slightly lower than full WSCCO.

e Potential inefficiencies from managing two governance and delivery structures.

Summary:

e While this model seeks a middle ground, the administrative complexity and limited public
support mean it offers fewer advantages than a unified approach.

Rationale for Recommendation

6.19

Following the evaluation of delivery model options and a comprehensive public consultation
process, the In-House Delivery Model is recommended for inclusion in the WSDP as the
Council’s proposed model for delivering water services in Christchurch.
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6.20 This recommendation reflects a balanced consideration of strategic, operational, financial,
and community engagement factors, and is based on the following reasons.

Evaluation Outcomes

6.21 The In-House Model scored the highest across the business case evaluation framework,
particularly in areas such as governance and control, community expectations, value to
ratepayers, and implementation feasibility.

6.22 Italso demonstrated strong performance in financial sustainability and regulatory
compliance, confirming its ability to meet the requirements of the Local Water Done Well
framework without introducing unnecessary complexity or risk.

Clear and Consistent Community Support

6.23 Public consultation showed overwhelming support for the In-House Model, with 80% of
submitters identifying it as their preferred option. This is a significant majority, with
submitters consistently referencing the importance of maintaining elected member
accountability, avoiding the costs of structural change, and ensuring alignment with local
values and priorities.

Strategic and Operational Alignment

6.24 The model aligns well with Christchurch’s existing approach to water service delivery. It builds
on well-established operational systems, governance structures, and relationships - both
within the Council and with the community. It maintains integration with other Council
activities such as land use planning, flood management, parks, and transport, which is
increasingly important given the interdependencies between stormwater, climate resilience,
and urban development.

Financial Prudence and Stability

6.25 While the model does not offer the same borrowing capacity as a WSCCO (capped at 280% of
revenue), the Council is currently in a strong financial position, and modelling indicates this
borrowing headroom is sufficient to meet forecast investment needs. The model avoids the
upfront establishment and transition costs associated with setting up a new legal entity,
which would otherwise place additional pressure on operating and capital budgets.

Implementation Feasibility

6.26 The In-House Model is the most straightforward and least disruptive option to implement. It
requires no governance or structural overhaul and compliance with the new LWDW
requirements can be advanced within existing organisational systems. This enables the
Council to progress the development of its WSDP with confidence and meet the statutory
submission deadline of 3 September 2025.

Future Flexibility and Adaptability

6.27 The Council retains full flexibility to adjust its in-house approach to water service delivery over
time as community needs, financial conditions, or regulatory settings evolve. This includes the
ability to refine internal governance and delivery structures, explore shared services or
partnerships, and adapt resourcing or operational models without requiring major structural
change. The Council also maintains direct control over pricing and investment decisions,
ensuring that water services can continue to reflect local priorities and respond to emerging
challenges.

6.28 Furthermore, adopting the In-House Model does not preclude the Council from considering a
WSCCO or other more significant structural changes in the future. Once the WSDP is in place

Item 12

[tem No.: 12 Page 174



Council
07 May 2025

Christchurch
City Council -

and the national regulatory and funding environment has stabilised, the Council will be better
positioned to assess alternative models with greater clarity. This approach avoids the risks of
premature or unnecessary structural change in a volatile setting, while preserving the ability
to make considered, evidence-based decisions at the appropriate time.

7. Financial Implications Nga Hiraunga Rauemi

Capex/Opex Nga Utu Whakahaere

7.1 Thefigures presented in this table are estimates based on current assumptions and are
intended to support comparative analysis between the delivery model options. While the
costs for the In-House Model are based on existing budgets, the figures for the WSCCO and
Two-Waters WSCCO models represent the best available projections and may be subject to

change.

7.2 Further detailed costing and financial analysis would be required if either WSCCO model is
progressed, particularly to confirm implementation costs, governance arrangements, and
future operating structures. These figures are considered robust for strategic decision-making
purposes but should not be interpreted as final or fixed until implementation details are

confirmed.

Recommended

Option - In House
Model

Option2-3
Waters WSCCO

Option 3 - 2 Waters WSCCO

Operating Revenue)

2033/34=182.6%

Cost to Implement Within existing $15m Capex over 5 | $15m Capex over 5 years
budgets years
Maintenance/Ongoing | Within existing New Board of New Board of Directors
Costs budgets Directors $450k per year
$450k per year New Senior Leadership &
New Senior Management Team
Leadership & $1.5m peryear
Management Opex Efficiency Saving
Team 0.75% per year from 2029/30 on
$1.5m per year Water Supply & Wastewater
Opex Efficiency
Saving
0.75% per year
from 2029/30
Primary Funding Targeted Rates Water Services Water Supply & Wastewater - Water
Source Charges Services Charges (volumetric or fixed
(volumetric or water charges)
fixed water Stormwater - Targeted Rates
charges)
Funding Availability Limit 280% WSCCO Limit WSCCO Limit 500%
(Net Debt to 2027/28=210.6% | 500% 2027/28=272.2%

2027/28 =304.6%
2033/34=222.1%
Council Limit
280%

2027/28 =169.0%
2033/34=166.1%

2033/34=135.3%
Council Limit 280%
2027/28 =190.4%
2033/34=198.6%

Impact on Rates

No Impact

(0.31%) over 10
years

(0.02%) over 10 years
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8. Considerations Nga Whai Whakaaro

Risks and Mitigations Nga Morearea me nga Whakamatautau
" Planning Considerations

\ Description

Policy and Plan

Choosing a delivery model will affect

Review plans to ensure they reflect the

Alignment key Council plans (e.g. LTP, delivery model and WSDP. Consider a cross-
Infrastructure and Financial team approach to coordinate any updates.
Strategies). Misalignment could delay
implementation or cause confusion.

Missed While the In-House Model avoids Acknowledge the model provides stability

Opportunity for
Structural Reform

disruption, it may be perceived as a
more conservative choice that misses
potential long-term benefits of
structural change.

now, noting Council can explore other
models or partnerships in future if needed
enabling it to access all options at a later
date.

Governance and

If a WSCCO is chosen, moving services

If needed, prepare a transition plan to

Operational to a new entity could cause disruption | manage timing, communication, and
Transition and staff uncertainty. minimise disruption.

Implementation Delivering a fully compliant WSDP, Set up a dedicated delivery programme
Capacity alongside operational changes to meet | within the Council to lead the

new standards, will require strong
internal coordination and sufficient
resource.

implementation, with senior leadership
oversight. Identify key capability gaps early
and secure external expertise where
required.

Pace of Efficiency
Gains

The in-house structure may take longer
to drive operational improvements and
efficiencies (as compared to a WSCCO),
given the broader scope of Council
functions and legacy systems.

Use the implementation period to look for
areas to improve systems and processes.

Regulatory New national standards will apply, Stay up to date with regulatory changes

Compliance regardless of the model. Failing to and plan ahead for compliance milestones.
prepare could lead to non-compliance.

Community Any change in how water services are Maintain clear, consistent messaging and

Confidence and
Trust

delivered could affect public
confidence if not well explained.

reinforce the Council’s ongoing role and
accountability.

Legal Considerations Nga Hiraunga a-Ture

8.1 Statutory and/or delegated authority to undertake proposals in the report:

8.1.1

The Council has the authority to make the decisions in the report.

8.2  Other Legal Implications:

Item 12

8.2.1 The Water Services Bill sets out the key details relating to the water services delivery
system, the economic regulation and consumer protection regime and changes to
the water quality regulatory framework. Public submissions closed on 23 February
2025 and it is currently at the Finance and Expenditure Committee for consideration.
The Bill is therefore subject to change and the Council won’t have certainty on the
legislative requirements prior to its decision on a proposed water services delivery

model.
Strategy and Policy Considerations Te Whai Kaupapa here
8.3 Therequired decisions:

8.3.1 Align with the Christchurch City Council’s Strategic Framework. In particular, the

following Strategic Priorities and Community Outcomes are relevant:
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8.4

8.5

e  Build trust and confidence in the Council through meaningful communication,
listening to and working with residents.

e Ourresidents have the opportunity to actively participate in community and city
life, have a strong sense of belonging and identity, and feel safe.

e Manage ratepayers' money wisely, delivering quality core services to the whole
community and addressing the issues that are important to our residents.

e Actively balance the needs of today's residents with the needs of future
generations, with the aim of leaving no one behind.

8.3.2 Are of high significance in relation to the Christchurch City Council’s Significance and
Engagement Policy 2019. The level of significance was determined by the potential
number of residents affected across the district, potential number of businesses
affected, current level of community interest and potential impact of the outcome on
health, social and economic wellbeing.

8.3.3 The decision outlined in this report and the eventual inclusion of the Council’s
proposed delivery model in the WSDP will necessitate a comprehensive review and
update of relevant Council plans, policies and strategies. This will be included as part
of the implementation phase.

This report supports the Council's Long Term Plan (2024 - 2034).
8.4.1 Strategic Planning and Policy.
e Activity: Strategic Policy and Resilience

Level of Service: 17.0.1.1 Advice meets emerging needs and statutory requirements, and is
aligned with governance expectations in the Strategic Framework.

Community Impacts and Views Nga Mariu a-Hapori

8.6

8.7
8.8

8.9
8.10

The majority of submitters (80%) indicated support for the Council’s proposal: An in-house
delivery model. The remaining submitters supported one of the two CCO models, with more
indicating support for a three waters CCO than a two waters CCO; 69 provided feedback but
did not indicate a preference.

The decision affects all wards and Community Board areas.

Feedback was received from the Te Pataka o Rakaihautl Banks Peninsula, Waipuna Halswell-
Hornby-Riccarton, Waipapa Papanui-Innes-Central, Waihoro Spreydon-Cashmere-Heathcote,
and Waimaero Fendalton-Waimairi-Harewood community boards.

The Waitai Coastal-Burwood-Linwood Community Board did not make a submission.

All boards who submitted feedback supported the Council’s proposal: An in-house delivery
model.

Impact on Mana Whenua Nga Whai Take Mana Whenua

8.11

8.12

8.13

The decision involves a significant decision in relation to ancestral land, a body of water or
other elements of intrinsic value, therefore this decision does specifically impact Mana
Whenua, their culture, and traditions.

The decision involves a matter of interest to Mana Whenua and could impact on our agreed
partnership priorities with Nga Papatipu Riinanga.

Mana Whenua maintain that the current Local Water Done Well reforms are fundamentally
flawed because they lack a truly integrated water management strategy that appropriately
honours Te Tiriti o Waitangi and fully recognises rangatiratanga, while also overlooking the
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collaborative Takiwa approach required to address both historical challenges and future
environmental concerns.

8.14 These issues highlight the critical need for water reforms that are not only financially
sustainable but also culturally sensitive, environmentally robust, and strategically planned for
long-term success. For Mana Whenua, water governance goes beyond physical infrastructure
to encompass cultural identity, traditional knowledge, and the exercise of rangatiratanga.

8.15 Mana Whenua emphasise that genuine engagement involves being actively included in
transparent and continuous discussions right from the beginning of the water services reform.
Consequently, their involvement in shaping the water services delivery plan and its
implementation processes is crucial.

8.16 Inlight of this, staff consider there is a need to strengthen partnership approaches and
support more collaborative implementation of the Water Services Delivery Plan. The flexibility
offered by the in-house delivery model allows for continuous improvement, and there is scope
to work alongside Mana Whenua to embed inclusive governance practices, reflect matauranga
Maori where appropriate, and ensure locally responsive water management. As
implementation progresses, staff recommend that ongoing engagement supports shared
problem-solving and helps build enduring relationships that improve outcomes for water,
people, and place.

Climate Change Impact Considerations Nga Whai Whakaaro ma te Ahuarangi

8.17 Climate change considerations will be an ongoing consideration in the implementation and
future delivery of water services.

9. Next Steps Nga Mahinga a-muri

9.1 Staff will progress work to finalise the WSDP, which must be submitted to the DIA by 3
September 2025. This includes developing the financial, operational, and compliance
components that support the implementation of the confirmed delivery model.

Item 12
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Attachments Nga Tapirihanga
No. Title Reference Page
A Indicative Business Case - Water Services Delivery Models 25/775195
(Under Separate Cover)
B Local Water Done Well consultation document (Under Separate | 25/775196
Cover)
C Local Water Done Well Submissions Analysis (Under Separate 25/775295
Cover)

In addition to the attached documents, the following background information is available:

Document Name - Location / File Link

1. Local Water Done Well: Service Delivery Models for Consultation. Council Resolution
CNCL/2025/00151, page 4.
https://christchurch.infocouncil.biz/Open/2025/02/CNCL_20250219_MIN_8571 AT.PDF

2. Local Water Done Well: Service Delivery Models for Consultation. Council Report, page 5.
https://christchurch.infocouncil.biz/Open/2025/02/CNCL_20250219_AGN_8571 AT.PDF

3. Local Water Done Well: Service Delivery Models for Consultation. Agenda and Submissions.

https://christchurch.infocouncil.biz/Open/2025/04/CNCL 20250415 _AGN_10582 AT.PDF

Signatories Nga Kaiwaitohu

Author

Luke Adams - Principal Advisor Policy

Approved By

David Griffiths - Head of Strategic Policy & Resilience
Gavin Hutchison - Acting Head of Three Waters
Brent Smith - General Manager City Infrastructure

Bede Carran - General Manager Finance, Risk & Performance / Chief Financial Officer

Mary Richardson - Chief Executive
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13. Hearings Panel report to the Council on the Proposed Trade

Waste Bylaw 2025
Reference Te Tohutoro: 25/566008
Presenter Te Kaipaho: Councillor Tyla Harrison-Hunt

Accountable ELT Helen White, General Counsel / Director of Legal & Democratic
Member Pouwhakarae: Services

1. Purpose and Origin of the Report Te Putake Purongo

11

1.2

13

The purpose of this report is to present to the Council the Hearings Panel (the Panel)
recommendations following the consultation and hearings process on the proposed Trade
Waste Bylaw 2025.

The Panel has no decision-making powers but, per its delegation, has considered the written
and oral submissions received on the proposal and is now making recommendations to the
Council on the final form of the bylaw. The Council can then accept, reject or amend those
recommendations bearing in mind that the Local Government Act 2002 s.82(1)(e) requires that
“the views presented to the local authority should be received by the local authority with an
open mind and should be given by the local authority, in making a decision, due
consideration.”

The Council, as the final decision-maker, should put itself in as good a position as the Panel
having heard all the parties. It can do so by considering this report which includes a summary
of the written and verbal submissions presented at the hearings, any additional information
received and the Panel’s considerations and deliberations. A link to the written submissions is
also available should you want to review them. Submissions received

Hearings Panel Recommendations Nga Tutohu o Te Tira Taute
That the Council:

1.

Adopt the Christchurch City Council Trade Waste Bylaw 2025, in its final form (Attachment A of
this report).

Note the following changes to the clauses of the Christchurch City Council Trade Waste Bylaw
2025, as a result of the consultation and hearings process (as shown in Attachment B of this
report):

a. Insert a new definition of construction activities in clause 5(1), as follows:
Construction activities mean trade activities including, but not limited to, dewatering,
earthworks, hydro-excavation, concrete production and stone cutting.

b. Amend the definition of dewatering in clause 5(1) so that it excludes stormwater runoff.
C. Remove the definition of inorganic mineral solids in clause 5(1).
d. Amend the explanatory note on the definition of trade waste in clause 5(1) to clarify it

does not include trade premises discharging wastewater unrelated to a trade activity.

e. Amend the explanatory note on clause 8 (classification of trade waste discharges) to
clarify that the classification of a trade waste discharge is assessed and determined by
the Council on a case-by-case basis.
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f. Amend the explanatory note on clause 10(1) (application for trade waste consent) to

reflect that the Council may also consider the discharge of water from dewatering
activities where there is no stormwater network available.

g. Amend clause 37(5) (transitional provisions) to remove the term “inorganic mineral
solids”, and replace with silts and sediments resulting from construction activities.

h. Replace schedule 1A, clause 1A.2.4(b) (permitted discharge characteristics - TSS limits)
to remove references to the term “inorganic mineral solids” and replace with “silts and
sediments resulting from construction activities”

i Amend schedule 1A, clause 1A.2.4(c) (permitted discharge characteristics - TSS limits)
to exclude application where subclause (b) applies.

j. Amend schedule 1B, clause 1B.1 (prohibited characteristics - introduction) to reference
clause 13(4) (discretion for approval of discharge of a prohibited characteristics), and
provide clarity that no prohibited characteristic may be discharged unless it is subject to
a conditional trade waste consent issued in accordance with clause 13(4).

k. Amend schedule 1B, clause 1B.2.2(h) to:
i. remove reference to the broader term ‘persistent organic pollutants (POPS)’
ii. add reference to perfluorohexanesulfonic acid (PFHxS)

iii.  reference national guidance from the Environmental Protection Authority and the
Ministry for the Environment on acceptable levels.
Determine, in accordance with section 155(2) and (3) of the Local Government Act 2002, that
the Christchurch City Council Trade Waste Bylaw 2025 is the most appropriate form of bylaw,
and that it is not inconsistent with the New Zealand Bill of Rights Act 1990.

Note that the special requirements for bylaws relating to trade wastes (section 148 of the
Local Government Act 2002) have been met.

Approve the Christchurch City Council Trade Waste Bylaw 2025 coming into force on 1 July
2025.

Approve that staff are otherwise authorised to make any typographical changes or correct
minor errors as the case may be before the Christchurch City Council Trade Waste Bylaw 2025
comes into force.

Give public notice as soon as practicable that the Christchurch City Council Trade Waste Bylaw
2025 has been made by the Council, that it comes into effect on 1 July 2025 and that copies of
the Christchurch City Council Trade Waste Bylaw 2025 may be inspected and obtained at the
Council’s offices or on its website, without payment.

Delegate to the Chief Executive the authority to amend any explanatory notes in the
Christchurch City Council Trade Waste Bylaw 2025 as the case may be, and that this power
may be delegated.

3. Background / Context Te Horopaki

3.1

Trade wastes are discharges to the wastewater network from activities undertaken at
businesses and industrial premises which contain contaminants that need to be managed
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3.2

3.3

3.4

(e.g. greases, solids, chemicals etc.) A trade waste consent is required for these types of
discharges.

The Trade Waste Bylaw 2015 regulates the discharge of wastes from commercial and
industrial trade processes into our wastewater network. It sets the framework for trade waste
consents, including monitoring and the ability to charge associated fees.

The bylaw is a regulatory tool which also enables the Council to take enforcement action if any
person is failing to comply with any bylaw provision.

The bylaw is required by legislation to be reviewed by 26 November 2025. The Council
considered the review of the bylaw on 6 November 2024 and decided to consult on proposed
amendments to the bylaw (CNCL/2024/00182).

Consultation Process and Submissions Te Tukanga Korerorero Nga
Tapaetanga

4.1

4.2

4.3

4.4

Formal consultation started on Monday 11 November 2024 and closed on Sunday 12 January
2025.

Public consultation on the proposed bylaw included seeking feedback on the proposed
amendments to the bylaw, including directly notifying every trade waste consent holder in the
district, and consulting with the Minister of Health.

The engagement that was carried out on the proposed bylaw, and the views of the community
including their preferences, is outlined in the staff report (section 5 in Item 5 of the agenda). In
summary:

e Twenty-four submissions were received. Ten submitters initially indicated they would like
to be heard.

e Submitters comprised ten current trade waste consent holders, two other businesses,
four Community Boards, one community organisation and seven individuals.

¢ In addition, feedback received from the Minister of Health was in support of the proposed
amendments to the bylaw. This feedback is not included in the summary of submissions.

The staff report noted that the proposed changes were generally supported by submitters,
with suggestions for changes in some areas. The main area of contention was the proposal to
classify persistent organic pollutants (POPs) and polyfluoroalkyl substances (PFAS) as
prohibited characteristics of trade waste discharges, by listing these substances in Schedule
1B of the Bylaw

The Hearing Te Hui

5.1

5.2

5.3

The Panel consisted of Councillor Tyla Harrison-Hunt (Chair) and Councillors Mark Peters,
Melanie Coker, Yani Johanson and Tim Scandrett. The Panel convened on Wednesday 12
March 2025 to consider and deliberate on all submissions received on the proposal.

Before hearing oral submissions Council officers presented a brief overview of the proposed
bylaw amendments, an overview of the written submissions received, and presented the
Panel with further information concerning the Local Water Done Well Reform in relation to the
proposed Trade Waste Bylaw 2025.

In their presentation staff noted the section 155 report included in the 6 November 2024
report to the Council. This covers the determinations which must be considered when making
and reviewing bylaws under section 155 of the Local Government Act 2002 i.e. whether the
bylaw is the most appropriate way to address a perceived problem; whether the bylaw is the
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54

5.5

5.6

5.7

most appropriate form of bylaw; and, whether the bylaw gives rise to any implications under
the New Zealand Bill of Rights Act 1990.

The Council made section 155 determinations when adopting the draft Trade Waste Bylaw in
November 2024. These determinations should be made again on adoption of the final form of
bylaw and are reflected in the Hearing’s Panel’s recommendations to the Council.

A copy of the staff presentation can be found at Staff Presentation on proposed Trade Waste
Bylaw 2025 (page 3).

Following the hearing of submitters staff were called back to the table to provide additional
information as requested and answer any further questions the Panel members had.

Staff outlined the requests from submitters to amend the proposed bylaw, and why these
proposals were either supported, or not supported, by staff. This information is contained in
the table in Attachment B to Item 5 on the Agenda
https://christchurch.infocouncil.biz/Open/2025/03/BHPCC 20250312 AGN_10472 AT.PDF
(page 127)

6. Consideration and Deliberation of Submissions Nga Whaiwhakaaro o Nga
Korero me Nga Taukume

6.1

6.2

6.3

The Panel considered and deliberated on all written submissions received on the proposal as
well as information received from Council Officers during the hearing. Also considered was
the information provided by the 5 submitters who spoke at the hearing, and the written
statement provided by one submitter.

The Panel noted that the current bylaw must be reviewed by 26 November 2025, and that the
proposed changes seek to address gaps and emerging issues. The Panel noted the advice
from staff that the feedback from submitters is that the current bylaw is generally fit for
purpose.

Key issues considered by the Panel include:
6.3.1 Dewatering definition - Clause 5(1)

a. The Fuel Companies requested clarification of the definition of “dewatering”. Staff
supported amending the definition to clarify that storm water runoff is not dewatering,
and that stormwater won’t be unintentionally captured as dewatering. The Panel agreed
that this clarification will be beneficial.

6.3.2 Trade Waste definition -Clause 5(1)

a. Winstone Wallboards were concerned that the definition of trade waste may unduly
capture non-trade waste wastewater from trade premises as “trade waste” and
unintentionally require a trade waste consent for these discharges. Staff recommended a
change to the explanatory note to clarify that trade waste does not include wastewater
discharges from premises where the discharge is not related to a trade activity (that is:
where a business is only discharging wastewater from staff bathrooms and kitchens). The
Panel agreed with this amendment.

6.3.3 Application for Trade Waste Consent - Clause 10

a. The Fuel Companies sought an extension to the Explanatory Note in Clause 10
Application for a Trade Waste Consent so that Council could also consider discharges
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from dewatering into the wastewater network where there is no stormwater network
available. Staff noted that the submitter’s suggestion is helpful for clarity and
completeness and staff recommended a change to this effect. The Panel agreed with
the amendment proposed by staff.

6.3.4 Inorganic Mineral Solids (Schedule 1A)

a.

The Panel questioned staff on the impact of the changes on businesses. Staff noted
that a small number of consents will be impacted by this change and most already
have pre-treatment to remove sediment to a compliant level (and are already doing
so) or can achieve this level with industry standard pretreatment. If a site needs to
improve their discharges, small process changes for better management on-site are
usually sufficient (e.g. more frequent cleaning of pretreatment, or a slower flow rate).
Further staff advice on this matter is contained in Attachment B to Item 5 on the
Agenda (pages128-129).

Staff noted that comments received on Schedule 1A.2.4. Solids indicated that the
proposal for inorganic mineral solids was not as clear as it could be, or the intent was
being misinterpreted. Staff clarified that the proposal was not intended to apply to all
trade waste discharges containing Total Suspended Solids, only those which are from
construction-based activities. Staff recommended changing the clause by removing
the term ‘inorganic mineral solids’, and instead directly specifying the characteristics
targeted i.e. total suspended solids concentration of silts and sediment resulting from
construction activities must not exceed a maximum concentration of 100g/ m3. Staff
noted the proposed change would not change the intent, but it would make the
drafting of the bylaw clearer and more certain on what the regulation applies to. The
Panel agreed with the proposed change.

6.3.5 Proposal to include Persistent Organic Pollutants (POPS) / Polyfluoroalkyl

Substances (PFAS) on the prohibited characteristics list

The Panel questioned staff on the process for disposing of PFAS and the changes that
would occur if the proposed amendments were to be implemented. Staff noted that
the majority of businesses aren’t discharging PFAS, and those who have stockpiles of
PFAS contaminated wastewater know about the specialised treatment services
available. The bylaw is currently silent on these substances, and the proposed
amendment is for the purpose of ensuring the Council has strict control on any PFAS
discharges (prohibited by default, with avenue for conditional consent if appropriately
treated and managed).

Several submitters recommended that PFAS contaminated wastewater should have
an available path for treatment within New Zealand and the avenue of disposal of
adequately treated wastewater should be through the wastewater network. Staff
noted that this was always the staff intention, and they have recommended a number
of changes to respond to feedback from submitters related to the practicality of strict
prohibition, the current national guidance available, the types of PFAS regulated, and
the uncertainty for businesses.

Staff noted that from the consultation feedback, their intended approach, and
particularly enabling a route to discharge for specialised disposal services with
appropriate treatment processes under cl.13(4) wasn’t clear enough. The Panel
supported the approach recommended by staff which is to:

I.  Keep PFAS on the prohibited list but include context on acceptable PFAS
discharge in relation to current guidance (i.e. prohibited in excess of levels

Item No.: 13

Page 185

Item 13


https://christchurch.infocouncil.biz/Open/2025/03/BHPCC_20250312_AGN_10472_AT.PDF
https://christchurch.infocouncil.biz/Open/2025/03/BHPCC_20250312_AGN_10472_AT.PDF
https://christchurch.infocouncil.biz/Open/2025/03/BHPCC_20250312_AGN_10472_AT.PDF

Council
07 May 2025

Christchurch
City Council -

6.3.6

recommended by the Environmental Protection Agency or the Ministry for the
Environment).

Il. Provide a clearer link to the avenue for consent under clause 13(4) by way of
inserting a reference in Schedule 1B.

. Clarify categories of discharge are determined on a case-by-case basis

IV. Staff also noted the feedback on the use of the broad POPs term, and the specific

types of PFAS that are regulated, and based on that, are recommending
removing the broader term “POPS” in Schedule 1B and focus on the specific
PFAS to regulate - PFOA, PFOS and PFHXS.

The staff advice is that these changes combined provide more clarity, give scope to
strictly regulate to ensure compliance, and allow flexibility in the future if new
evidence shows PFAS limits should be stricter or relaxed.

The staff preference is for a flexible approach rather than having set limits because
knowledge and guidance on PFAS is still evolving. The Panel accepted this advice.

The Panel queried whether the specific wording changes to 1B.2.2(h), suggested by
the Fuel Companies, had been considered:

I.  Use of the term “comprising” instead of “including”
Il.  Removing reference to guidance from the Ministry for the Environment (MfE).

Staff advised that “including” would be more expansive to capture additional
substances, should this be necessary in future. Staff also advised that MfE also sets
limits for biosolids and ocean outfall and retaining the reference to MfE guidance is
useful because it could be relied upon in future if the wastewater treatment plant
cannot keep up with demand and we need to impose stricter PFAS limits as a result.
The Panel accepted this advice.

Annual maximum permitted volume - Schedule 1A.2.1

The Panel asked about those submissions that were turned down and in particular the

annual maximum permitted volume limit (Schedule 1A.2.1). The Fuel Companies
sought an increased limit, due to the impact on discharges from car washes. Staff
advised the 1,245m3 permitted limit has been in place since 2006. It was not
previously in the bylaw but was included on the trade waste consent application
forms and in other information. Staff also clarified that discharges of greater volume
are acceptable through a conditional trade waste consent. Staff did not recommend
increasing the annual maximum permitted volume limit in Schedule 1A because:

I.  Ahigher permitted volume will result in fewer conditional consents, and a loss in

revenue while handling the same amount of network volume.

II.  Ahigher limit would mean all existing permitted consents (approximately
1,200), would be permitted to discharge an additional 580m3 per year.

Ill. There are costs associated with moving extra volume through the network and
treating the extra volume at the wastewater treatment plant. The sites that
discharge greater volumes should contribute to those costs.

IV. A number of current consents for carwashes have installed water reclamation
systems which allow them to achieve under the existing limit.
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b. The Panel agreed the current approach was fair, and did not recommend a change to
the annual maximum discharge limit.

6.3.7 General

a. The Panel asked about the rationale behind individual characteristic limits set in the
schedules of the Bylaw. Staff advised that generally, many of these were set based on
the national guidance provided by the 2004 NZ Standards Model Trade Waste Bylaw.

b. The Panel queried consent durations and the trade-offs between 5 or 10 year
consents. The change consulted on was to introduce a maximum term for permitted
consents, so that there are no longer open-ended permitted consents. Staff clarified
that the bylaw sets the maximum duration of consent, and that the term set on each
individual consent may be shorter if considered necessary (i.e. based on risk).

7. Financial Implications Nga Hiraunga Rauemi

Capex/Opex Nga Utu Whakahaere

Recommended Option

Cost to Implement Costs to implement changes (staff time) accommodated within existing
budgets.

Maintenance/Ongoing | Costs associated with administration of trade waste consents (status quo)
Costs

Funding Source Existing budgets - three waters unit
Funding Availability Yes
Impact on Rates None

7.1 Theinformation in the above table was provided to the Panel by staff.

8. Reference Documents

Document Location

Proposed Trade Waste Bylaw | Hearings Panel Agenda including submissions received (Item 5 -
2025 Hearings Panel Agenda | Attachment C -Page 141)

including all submissions

Hearings Panel Minutes Confirmed minutes from Hearings Panel meeting held on 12 March
2025

Hearings Panel Minutes Presentations and written submissions given at the Hearing

Attachments

Have Your Say Webpage Consultation document, webinar recording and other collateral
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14. The Ferrymead Trust - Citywide Discretionary Response Fund
Application

Reference Te Tohutoro: 25/775452

Responsible Officer(s) Te

Pou Matua:

Accountable ELT
Member Pouwhakarae:

Joshua Wharton, Community Funding Team Leader

Andrew Rutledge, General Manager Citizens and Community

1. Purpose and Origin of the Report Te Putake Pirongo

1.1 The purpose of this report is for the Council to consider an application from the Ferrymead
Trust (Trust) to the 2024/25 Citywide Discretionary Response Fund (DRF) for ‘bridging’ funds to
support the operation and development of Ferrymead Heritage Park until the outcome of the
Trust’s bid for permanent additional funding in the Annual Plan is known.

2. Officer Recommendations Nga Tutohu
That the Council:

1. Receives the information in the The Ferrymead Trust - Citywide Discretionary Response Fund
Application Report.

2. Notes that the decision in this report is assessed as low significance based on the Christchurch
City Council’s Significance and Engagement Policy.

3. Declines the Ferrymead Trust application for $48,000 from the 2024/25 Citywide Discretionary
Response Fund as it is inconsistent with the purpose of the fund, noting that the Council is
currently considering the Ferrymead Trust’s Annual Plan funding request.

4, Notes that Public Excluded Attachment A of this report can be released to the public one year
after the Council’s decision on this Citywide Discretionary Response Fund Application.

3. Executive Summary Te Whakarapopoto Matua

3.1 The Discretionary Response Fund assists community groups with emergency or unforeseen
situations, the focus is on assisting with unforeseen or unexpected costs that could not be
predicted. Applications are to support community-focused projects that contribute to the
strengthening of community wellbeing in the Christchurch city area. There is $190,628
remaining for allocation in the DRF this financial year. Staff anticipate the DRF will be
oversubscribed and will be exhausted by the end of May 2025. There are a number of
applications due to be submitted that will request funding from the DRF.

3.2 The Ferrymead Trust has applied to the Citywide DRF for a $48,000 grant to provide “bridging”
funding for the Trust until the outcome of their Annual Plan bid is known in June 2025. The
Trust has received funding through other Council grants that were intended to secure the Park’s
operation until September 2025. The Trust has stated that without the requested funding the
Park will not continue to operate at its current level. This application is not as a result of an
emergency or unforeseen circumstance and is prima facie inconsistent with the purpose of the
DRF.

[tem No.: 14 Page 189

Item 14


https://ccc.govt.nz/culture-and-community/community-funding/discretionary-response-fund

Council Christchurch g

07 May 2025

City Council -

4, Background/Context Te Horopaki
Discretionary Response Fund

4.1

4.2

4.3

4.4

4.5

The purpose of the Discretionary Response Fund is to assist community groups with emergency
or unforeseen situations. Applications are to support community-focused projects that
contribute to the strengthening of community wellbeing in the Christchurch city area. The focus
is on assisting with unforeseen or unexpected costs and circumstances that could not be
predicted.

This fund operates differently at a citywide and local level:
42.1 Local applications are open from 1 July each year.

422 Citywide applications can be submitted from July but may not be considered until
September.

When applications to the DRF are received, certain considerations and criteria are assessed,
including:

43.1 Sufficient funding available in the DRF.
43.2 Eligibility.
433 The impact on other DRF applicants.

43.4 The extent to which unforeseen and/or extraordinary circumstances contributed to
and/or justified the need for additional funding.

4.3.5 Steps that could be taken to reduce costs substantially and negate the need for a
DRF grant.

Once the annual allocation of funds is exhausted the fund is closed until the following financial
year. In 2024/25, the total budget made available to the DRF by the Council’s Funding
Committee was $484,802. To date $294,174 has been awarded to 42 organisations. There is
$190,628 remaining for allocation in the DRF this financial year.

Staff are anticipating the DRF will be oversubscribed and will be exhausted by the end of May
2025. There are three applications being considered in a separate report to the Council at the 7
May 2025 meeting; a number of applications that have been assessed but not moderated; and a
number of groups that the Council is working with that will put in applications soon. Some of
these are applications for large amounts.

Ferrymead Heritage Park

4.6

4.7

4.8

Ferrymead Heritage Park is one of New Zealand’s only ‘living heritage parks’, where visitors are
able to interact with historical items, as they used to be. The Park holds and showcases a large
variety of items from the Edwardian Era (1901-1910). It is the site of New Zealand’s first railway
and is a local attraction for the city with about 40,000 visitors annually. The Park functions
through the independent operations of around 18 incorporated societies (Tramway Society,
Aeronautical Society, Radio Preservation Society, etc.). The operation and advertising of the
Park itself is handled by its business arm: Ferrymead Park Ltd.

The Council has financially supported the Park through the Strengthening Communities Fund,
totalling approximately $1.5 million over the last 10 years (annual grants ranging between
$140,000 and $200,000). For the 2024/25 financial year, the Trust received $130,000 from the
Strengthening Communities Fund.

In the 2021-2031 Long Term Plan, the Council allocated an additional $40,000 to the Trust for it
to commission an independent strategic review of the Park (PX Attachment A). This review
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supported the Trust to develop a strategic plan and address many of its legacy issues, including
sustainable business models. The rationale behind this investment was to provide the Park
with resources and information that would support the Trust to plan for a sustainable financial
future, and to reduce its reliance on contestable funding.

4.9 In 2022, as a proactive response to support the Park in addressing the recommendations in the
strategic plan, the Council granted $400,000 from the Better Off Fund. The Council’s
Strengthening Communities Fund and Better Off Funding allocations to the Trust were intended
to be sufficient to support the Park operations through to the Strengthening Communities Fund
2025/26 application process in September 2025.

4.10 The Park is continuing to work on its transformative efforts to implement the recommendations
from the independent strategic review and make positive shifts for the future. They have
changed their governance structure, limited opening days to focus on weekend attendance,
and standardised service delivery so that the tram is running while the park is open. However,
the Park remains heavily reliant on Council financial support for its financial stability.

4.11 The Trust has made an application to the Annual Plan 2025/26 of between $700,000 and $1.2
million per annum to subsidise the operation and future development of the Park (Attachment
B). The amounts requested through the Annual Plan bid will be considered through the Annual
Plan process.

Application from the Ferrymead Trust to the Citywide Discretionary Response Fund

4.12 The Trust has applied to the Citywide DRF for a grant to provide “bridging” funding for the Trust
until the outcome of their Annual Plan bid is known in June 2025. In order to meet essential
operating and staffing costs until that time, $48,000 has been requested. The Trust has stated
that without the requested funding the Park will not be able to continue to operate at its
current level.

4.13 The immediacy of the financial pressure on the Trust is what they are seeking to address
through this application. However, the Trust has not advised of any extraordinary or unforeseen
circumstances over and above standard operating expenses of the Park. The Trust has advised
Council staff that the $48,000 grant will not make a material difference to securing the viability
of the Park other than providing a “bridging” function to the end of June 2025 when it will
receive an outcome on its Annual Plan bid.

4.14 The Trust has also applied for funding from:
4.14.1 Lotteries for two projects:
e Support for Education programmes - $20,000.
e Work on cataloguing and preservation of taonga - amount TBC.
4.14.2 The Roger and Norah Watt Heritage fund for the restoration of the Hays playground.

4.14.3 The Sumner Ferrymead Foundation for a community grant to support education and
community programmes - $5,000.

4.15 The Trust has advised the Council that the only funds they have are term deposits that are ring-
fenced for earthquake repairs to buildings.

4.16 The following related information sessions have taken place for the members of the meeting:

Date  Subject
06 March Councillors were invited to an on-site discussion with the Ferrymead Park trustees.
2025
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29 March Elected members were forwarded the Annual Plan submission from the Ferrymead
2025 Heritage Park (Attachment B)

Options Considered Nga Kowhiringa Whaiwhakaaro
4.17 The following practicable options were considered and are assessed in this report:

e Preferred Option: Decline the application from the Ferrymead Trust for a $48,000 grant
e Option 2: Grant $48,000 to the Ferrymead Trust
4.18 The following option was considered but ruled out:

e Apartial grant to the Trust - when assessing applications to the DRF, occasionally staff
recommend a partial grant. In this instance, the Trust has advised staff that a partial grant
will not be sufficient to fund the operation of the Park at its current level until the outcome
of their Annual Plan bid is known. Therefore, a partial grant would not be a viable option
for the Park.

Options Descriptions Nga Kowhiringa
4.19 Preferred Option: Decline the application from the Ferrymead Trust for a $48,000 grant

e Option Description: Under this option, the Council would decline the Ferrymead Trust’s
application to the Citywide Discretionary Fund for a grant of $48,000.

e Option Advantages
e Consistent with DRF purpose and assessment criteria.

e Consistent with the Council’s approach to supporting the Park through funding
schemes and the independent strategic review that recommended less reliance on
applying for grants.

e  Approximately 3-4 projects from other DRF applications could be supported (based
on an average DRF grant-size of $13,500).

e Option Disadvantages

e Thesignificant and immediate financial pressure faced by the Trust would continue
and the Trust may need to make interim operational changes.

e  The outcome of the Trust’s Annual Plan bid will not be known until the Annual Plan
process is completed.

e Could place added pressure on to the next SCF funding round (to be considered by
the Council in September 2025), if the Trust chooses to apply for funds through that
process

4.20 Option 2: Grant $48,000 to the Ferrymead Trust.

e Option Description: Under this option, the Council would agree to grant $48,000 to the
Ferrymead Trust, as per their application to the Citywide DRF.

e Option Advantages

e  The Trust will be able to continue operations at their current level until the
outcome of the Trust’s Annual Plan bid is known.

e Option Disadvantages

e Inconsistent with the DRF purpose as it is not for an unforeseen or emergency
request that could not be predicted.
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e Thereisno guarantee that Trust will be successful in their bid for additional
funding in the Annual Plan, potentially prolonging the Park’s financial difficulties.

e  The amount requested from the DRF is only enough to sustain the Park at its
current operating level until July 2025.

e Could be perceived as the Trust receiving funds for purpose that they have already
secured Council funding for.

e  Approximately 3-4 projects from other DRF applications would miss out on funding
opportunities (based on an average DRF grant-size of $13,500).

Analysis Criteria Nga Paearu Wetekina

4.21 Financially, the Park is in a difficult situation. Without large trading income, they are heavily
reliant on grant funding to meet their operational needs. Funding has been secured for specific
projects and building improvements, but it is the salaries of staff and other operational costs
that has proven challenging to support.

4.22 The Trust has already received substantial funding through other Council grants, which were
intended to see the Park through until the next round of Strengthening Communities Funding in
September 2025. In light of that, the Trust could have reasonably been expected to foresee this
eventuality and taken steps earlier in the financial year to mitigate its expenditure rather than
requesting urgent financial assistance through the DRF. This application is not as a result of an
emergency or unforeseen circumstances and is prima facie inconsistent with the purpose of the
DRF.

4.23 The Trust could consider other options, such as ceasing operating or significantly scaling-down
their services. This would reduce the pressure on costs over the winter, which is traditionally a
quieter time for public visitation. The independent societies at the Park could continue to
operate, but there would be no general maintenance, coordination of activities, or public
events held at the Park.

4.24 Under the DRF analysis criteria, staff also consider the impact on other applications to the DRF.
A grant of $48,000 would mean that approximately 3-4 other projects would be unsuccessful in
the DRF process (based on an average DRF grant-size of $13,500.00). The Council is anticipating
a number of applications with substantial funding requests to be received in coming weeks.

Financial Implications Nga Hiraunga Rauemi

Capex/Opex Nga Utu Whakahaere

Recommended Option: Option 2: Award a full grant
Decline the Application

Cost to Implement $0.00 $48,000.00

Maintenance/Ongoing | N/A N/A

Costs

Funding Source N/A The Citywide Discretionary Response

Fund
Funding Availability N/A Available.
Impact on Rates Nil. Nil.

5.1 The DRF is a one-off payment. Ongoing maintenance is the responsibility of the Park. However,
the Trust has received funding from the Council for many years, mainly through the
Strengthening Communities Fund. There is also an Annual Plan bid for extended funding to
support the ongoing operations of the Park.
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6. Considerations Nga Whai Whakaaro

Risks and Mitigations Nga Morearea me nga Whakamatautau

6.1 There are no significant risks to the Council associated with choosing to fund or not fund
Ferrymead Heritage Park through a $48,000 DRF grant. The amount requested by the Trust is on
the higher end for a DRF grant, however the Council has been supporting the Trust financially to
a larger extent for a number of years.

Legal Considerations Nga Hiraunga a-Ture

6.2 The Council has the authority to make decisions on grant applications. Grants up to $15,000 are
delegated to the Head of Community Partnerships and Support, the Council makes decisions
for amounts for over$15,000.

6.3 All grant agreement documentation is reviewed by Council’s Legal Services team.

Strategy and Policy Considerations Te Whai Kaupapa here
6.4 The required decisions:

6.4.1 Align with the Christchurch City Council’s Strategic Framework. Specifically, the
Strategic Priority to ‘Manage ratepayers’ money wisely’.

6.4.2 Are assessed as low significance based on the Christchurch City Council’s Significance
and Engagement Policy. The level of significance is determined by this decision
involving the administration of an existing funding scheme provided for in the 2024/34
LTP.

6.5 Thisreport supports the Council's Long Term Plan (2024 - 2034):

6.6 Communities & Citizens
6.6.1 Activity: Community Development and Facilities

e Level of Service: 2.3.1.2 Enable volunteer participation through the effective
administration of the community grant schemes - Strengthening Communities
Fund supports 2,185,000 volunteer hours annually, subject to eligible applications

e Level of Service: 2.3.1.1 Provide and manage funding for initiatives that facilitate
resilient and active communities owning their own future - 100% of funding
assessments detail rationale and demonstrate benefits aligned to Council’s
strategic priorities, and where appropriate, Community Board Plans

e Thisreport aligns with the Strengthening Communities Together Strategy.
Specifically, the Place and Participation strategic pillars.

Community Impacts and Views Nga Mariu a-Hapori
6.7 The decision affects the following wards/Community Board areas:

e Waihoro Spreydon-Cashmere-Heathcote.

6.8 The Community Board viewpoint has not been sought, as the delegation to consider DRF sits
with the Council.

Impact on Mana Whenua Nga Whai Take Mana Whenua

6.9 The decisions in this report do not involve a significant decision in relation to ancestral land, a
body of water or other elements of intrinsic value, therefore these decisions do not specifically
impact Mana Whenua, their culture, and traditions.

6.10 The decisions do not involve a matter of interest to Mana Whenua and will not impact on our
agreed partnership priorities with Nga Papatipu Rlnanga. Thisis because the subject matter of
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the report and decision involves the administration of an existing funding scheme provided for

in the 2024/34 LTP.

Climate Change Impact Considerations Nga Whai Whakaaro ma te Ahuarangi

6.11 The proposals in this report are unlikely to contribute significantly to adaptation to the impacts
of climate change or emissions reductions as the decisions relate to the allocation of grant

funding towards a Heritage Park.

Next Steps Nga Mahinga a-muri

7.1 Ifthe Council agrees to one of the options in this report (to approve or decline the application
for $48,000 in the DRF), staff will communicate the outcome to the Trust.

7.2 Staff will also continue to support and offer advice to the Trust, as needed.

Attachments Nga Tapirihanga

No. Title Reference Page
A Independant Strategic Review Report (Under Separate Cover) - | 25/803584

CONFIDENTIAL
BLT | The Ferrymead Trust Annual Plan Submission 25/684511 196

In addition to the attached documents, the following background information is available:

Document Name - Location / File Link

Not applicable

Signatories Nga Kaiwaitohu

Authors Josh Wharton - Team Leader Community Funding
Libby Elvidge - Principal Advisor Citizens & Community

Approved By

John Filsell - Head of Community Support and Partnerships
Andrew Rutledge - General Manager Citizens and Community
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Ferrymead Heritage Park Creating a Sustainable Living Museum of Crafts,
Technology and Heritage for Christchurch

Ferrymead Heritage Park submitted a Business Plan to Christchurch City Council in
December 2023, which built on the recommendations of the January 2023 BDO report
and set out a clear strategic direction and long-term plans for the sustainable
development of the Park as a Living Museum of Crafts, Technology and Heritage. The
business plan, together with a financial analysis, enabled funding to be secured to
enable the Park to operate until July 2024. The decision was made to delay application
for long term plan funding until 2025 and to seek $300k from the Strengthening
Communities Fund for the 2024/5 financial year; $130k was allocated. Going forward
the aim to place the Park on a stable financial footing can be achieved though securing
base funding each year to ensure stability for ongoing development.

In the Business plan six main areas of focus were identified viz:

» Establish good governance

Protect and upgrade Park infrastructure

Create a world-class visitor experience
Professional guardianship of heritage resources
Incorporate te ao Maori into the Park experience

YV V V V

» Create an environmentally sustainable environment

Progress has been made in each of these areas and a summary of key developments
achieved by March 2025 are set out below.

1. Developments Achieved July 2024- February 2025
Governance and Administration

* Organisational governance restructure
0 Appointment of new trustees
0 New Directors for FPL

O Establishment of Advisory Forum for the Park’s 15 Member Societies
* Revised technology to improve efficiency

o0 New email addresses
o Electronic Park entry recording
o Piloting of digital ‘OnBoard’ software for governance meetings

o0 Improved file storage
* New Health and Safety processes and procedures

0 Food safety management plan
o Evacuation plan

762
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0 Health and safety and event management plans for all events
* Relocation of the Park Office to offices above the General Store
Visitor Experience

New entrance to improve visitor flow and to ensure there can be safe entry and
exit to the Park for significant events
Establishment of cafe in the Chapel selling coffee, teas, soft drinks and cabinet
food
Review of entry prices and policies

0 Reduced costs for annualvisitor pass
New signage throughout the Park on buildings to improve interpretation and to
provide information about buildings
Creation of lighted outdoor seating area by Church and Chapel to provide a venue for
weddings and events
Upgrade of several displays — e.g. Tobacconists, Bakery, General Store
Upgrade to exhibitions and facilities by member societies e.g. Exhibition of
Christchurch People in the Chapel (provided by the Photographic Society) — as
part of a new exhibition space in the former Park office
Opening of visitor shop in General Store at centre of Park selling toys, gifts,
traditional sweets and memorabilia
Application for an alcohol licence to support events

Marketing and promotion

New Website — able to be updated regularly by FPL

Regular social media posts —increase of 20% in followers
Communication through fortnightly Ferrymead Gazette

New opening days of Thursday — Sunday from 17 February 2025 to provide
enhanced visitor experience and to ensure trams and/or trains are available on
all days with running times advertised to potential visitors

Theme events in partnership with societies for Ferrymead Alive Days e.g.
Education on 2 March

New visitor leaflets and a revised map of the Park

Event calendar developed

Event leaflets promoting upcoming events

New Night Market and Volunteering leaflet

Buildings and Infrastructure

Removal of asbestos hazard from bakery building

Repaving of cobbled area outside Jail to ensure visitor safety and to support high
volume visitor entrance

Painting and upgrade of some buildings — part of an ongoing project
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Upgrade to several of the garden areas and installation of tubs

Plans being developed for addressing earthquake prone buildings

Repair of fencing

Creation of outdoor seating area adjacent to Church

Work with volunteers to support upgrading of buildings and the Park environment

Partnerships

Recruitment of volunteers

New partnership with Sumner Silver Band as resident band providing music at
key events

Designation of the Customs House in the centre of the township as an
information and volunteering point

Partnership with University of Canterbury to promote volunteering and project
opportunities

Partnerships established with Bunnings, Mitre10 and Orderings to support Park
through donation of materials e.g. storage boxes, external lighting, plants etc,
Ongoing partnerships with Schools for the Park’s Education programme
Education partnerships with overseas school groups

Partnerships with retirement villages for visits and tours

Partnership with St Martins Men’s Shed

Partnership with Lyttleton Port Company to create new exhibition of heritage port
items

Hiring of site facilities e.g. for external filming, Nostalgia, Australian Society of
Archivists conference, Yoobee College students studying film, Unsung Heroes,
weddings

Hiring of taonga — e.g. ice cream cart for East of Eden film company

New Partnership with Whakaraupo carving school to support stakeholder
engagement and the incorporation of Maori tikanga and work with local iwi

Collections

New donation policy and procedure
New collections policy and procedures
Identification of preservation needs
Planned exhibitions of key taonga

Funding

Application for Lotteries grants (a) to support education programmers and (b)
cataloging and preservation of collections.

Grant from Casino Charitable Trust to support renovations to the Bakery
Application to the Roger and Norah Wait Heritage Fund for $13k for the first
stage of the Hays Playground restoration

762
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Application to Ferrymead Foundation for a $5.000 community grant to support
the Education programme

Application to the City-Wide Discretionary Response Fund to meet ongoing costs
prior to decisions on funding as part of CCC’s long-term plan.

Forthcomg Events

Including e.g.:

Southern Spice festival 29 March 2025

Easter holiday Egg and Heritage Hunt

Themed Ferrymead Alive days — proposed split from being adjacent to Night
Markets days

Winter Night Markets

Mother’s Day

175" Anniversary of arrival of first ships

Behind the scene tours

Boutique Heritage Weddings

Visitor and Park Numbers March 2024 - to March 2025

45,000 Visitors

17,000 general admissions visitors

18,000 night market visitors

5,000 Children participating in education school programme
5,000 attending events (e.g. Nostalgia / Southern Spice festival)

Memberships

Hires

16 groups/societies on site
400 volunteers in societies
50 community vendors attending events

12 photography/video hires
12 weddings

2 minor movie hires

1 major movie hire

2. Funding Proposals for Period 2025-2029

2.11f$700K p.a allocated from the Long Term Plan the following would be able to
be achieved

=  Support for essential Park staffing

= Appointment of a Curator to catalogue and preserve Taonga

= New partnership with MSD to support specific building/infrastructure
projects
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= Commencement of work on addressing earthquake prone buildings- one
building to be brought to required standard

= Enhanced work on painting and repairing buildings

= Enhanced marketing and promotion including to cruise ships and tourist
operators

= Enhancement of schools’ programme through supporting participation from
schools with high numbers of low socio-economic status students

= Further strengthening of external relationships including with iwi and hapu

2.2 If $975K p.a. were allocated from Long Term Plan, the following would be
able to be achieved

As for allocation detailed in 2.1 but with the following additions:

Work with a marketing company to promote the Park as a key tourist
destination

Enhanced programme of activities with societies

Development of an information app for visitors

Additional maintenance of buildings and infrastructure to improve
standards including new pavement repairs in township
Commencement of preservation work on Taonga

Erection of lightweight exhibition hall on the concrete slab adjacent to the
Lodge to support exhibitions

Enhancement of education programme to embrace technology and
sustainability

Appointment of community partnership role to the Park

Second earthquake prone building addressed and brought to required
standard.

2.31f$1,250K is allocated p.a. from the Long Term Plan the following would be
achieved
As for allocation indicated in 2.1 and 2.2 but with the following additions:

Appointment of preservation technician

Appointment of exhibition technician

All earthquake prone buildings addressed and brought to required
standard

Opening of Bakery tea rooms in the centre of the Park

Comprehensive annual programme of activities and tours

Increase in international visitor numbers through full engagement with
cruise ships and tour groups

Relocation of drapers and bootmakers to main township

Heritage Fagade for the exhibition hall

762
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* Annual programme of exhibitions promoted throughout Christchurch and
Canterbury
* Comprehensive refurbishment of all buildings in the Park
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15. Citywide Discretionary Response Fund Applications May 2025
Reference Te Tohutoro: 25/770243

Responsible Officer(s) Te

Jacqui Jeffrey - Community Funding Advisor

Pou Matua:

Accountable ELT - .
Andrew R neral Man r ns an mmun
Member Pouwhakarae: drew Rutledge, General Manager Citizens and Co unity

1. Purpose and Origin of the Report Te Putake Purongo

1.1 The purpose of this report is for the Council to consider three applications for funding
from its 2024/25 Citywide Response Fund as listed below.

Organisation . Project Name 3. Amount 4. Amount
Requested Recommended
Screen Edge Limited | Doc Edge International Documentary $30,000 S0
(Doc Edge) Festival 2025
Canty Mathematical Cantamath $54,055 S0

Association Inc

New Zealand Opera | Additional support for New Zealand $32,000 $25,000

Opera’s 3-season Christchurch
programme.

2.

1.2 Atthetime of writing, there is currently a balance of $169,628 remaining in the fund.

Officer Recommendations Nga Tutohu

That the Council:

1. Receives the information in the Citywide Discretionary Response Fund Applications May 2025
Report.

2. Notes that the decisions in this report are assessed as low significance based on the
Christchurch City Council’s Significance and Engagement Policy.

3. Declines the application to the 2024/25 Citywide Discretionary Response Fund from Screen

Edge Limited towards the Doc Edge International Documentary Festival 2025.

4, Declines the application to the 2024/25 Citywide Discretionary Response Fund from Canty
Mathematical Association Inc towards Cantamath.

5. Makes a grant of $25,000 from its 2024/25 Citywide Discretionary Response Fund to New
Zealand Opera towards additional support for New Zealand Opera’s 3-season Christchurch

programme.

Key Points Nga Take Matua

Strategic Alignment Te Rautaki Tiaroaro
3.1 Therecommendations above are aligned with the Council's Strategic Framework and in
particular the strategic priority to ‘Manage ratepayers’ money wisely’.

3.2 These projects align with the Strengthening Communities Together Strategy.
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Decision Making Authority Te Mana Whakatau

3.3 The Council may determine the allocation of the Discretionary Response Fund for each
community.

3.4 Allocations must be consistent with any Council-adopted policies, standards or criteria.
3.5 TheFund does not cover:

e Legal challenges or the Environment Court challenges against the Council,
Council Controlled organisations. or Community Board decisions

e Projects orinitiatives that change the scope of a Council project or lead to
ongoing operational costs to the Council (though Community Boards can
recommend to the Council that it consider a grant for this purpose).

Assessment of Significance and Engagement Te Aromatawai Whakahirahira

3.6 Thedecisionsin this report are assessed as low significance based on the Christchurch
City Council’s Significance and Engagement Policy.

3.7 Thesignificance level was determined by the number of people affected and/or with an
interest.

3.8 Due to the assessment of low significance, no further community engagement and
consultation is required.

Discussion Korerorero
3.9 Atthetime of writing, the balance of the 2024/25 Discretionary Response Fund is:

Total Budget Granted To Available for Balance If Staff

2024/25 DETL] allocation Recommendation adopted
$484,802 $315,174 $169,628 $144,628

3.10 $216,674 has been awarded from the 2024/25 Discretionary Response Fund to 36
organisations under the delegation of the head of Community Support and Partnerships.

3.11 The attached Decision Matrix provides a detailed staff analysis for the application. This
was completed in context of organisational details, project details and financial
information.

3.12 The recommendation to decline the application from Doc Edge is that while there is value
in the creative sector for this event, the festival is financially supported in 2025 by
Christchurch NZ, and the programme is a reduction from 20244, with limited
opportunities for development and networking with global filmmaking peers. The main
festival event will take place in Auckland, with no clear number of direct beneficiaries in
Christchurch.

3.13 The recommendation to decline the application from Cantamath is that the application is
for an area that is the primary responsibility of Central Government (Education), and the
project does not strongly align with Council’s funding objectives.

3.14 The recommendation to approve $25,000 to the New Zealand Opera (NZO) is that this
project provides a unique opportunity for community participation, they have
demonstrated a clear intention to engage with a range of schools (particularly those with
the greatest need), and the production represents a significant increase in activity in
Christchurch City from the NZO from previous years.

Attachments Nga Tapirihanga
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No. Title Reference Page
Al DRF Matrix April 2025 25/774909 206

Signatories Nga Kaiwaitohu

Authors

Jacqui Jeffrey - Community Funding Advisor
Josh Wharton - Team Leader Community Funding

Approved By

Gary Watson - Manager Community Partnerships

John Filsell - Head of Community Support and Partnerships
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Organisation Name

Doc Edge

Funding History
Nil

2024/25 CITYWIDE DISCRETIONARY RESPONSE FUND DECISION MATRIX

Doc Edge International Documentary Festival
2025

The Doc Edge Festival, an international documentary
and an Oscar®-Qualifying event, celebrating its 20th
anniversary in 2025 and will take place at Lumiere
Cinemas, Tiranga, and Christchurch Art Gallery.

Project

Request Budget

Total Cost $295,313.00
Requested Amount
$30,000.00

10% percentage requested

Recommendation

Recommended Amount

$0

That the Council declines the application to the 2024/25 Citywide
Discretionary Response Fund from Doc Edge for Doc Edge
International Documentary Festival 2025.

The festival includes an Immersive Exhibition,
showcasing VR, AR, and interactive digital
storytelling.

There are filmmaker Q&A sessions and school
programme.

Other Sources of Funding

University of Canterbury, Lion Foundation, Pub Charity, One
Foundation

Contribution Sought Towards:

Rent / Venue Hire - $15,000.00
Marketing - $10,000.00
Print & Distribution - $5,000.00

Outcomes that will be achieved through this project

The Doc Edge Festival in Christchurch aims to achieve several key outcomes that benefit the community, promote
creativity, and enrich the local cultural landscape.

Firstly, the festival will provide Christchurch residents with access to world-class documentaries that entertain,
educate, and inspire. This includes showcasing diverse perspectives and stories, and sparking conversations on
important social, cultural, and environmental issues.

A major outcome is community engagement, achieved through filmmaker Q&A sessions, which allow audiences to
connect with creators and gain deeper insights into the storytelling process. The festival also includes an
Immersive Exhibition, offering attendees the opportunity to explore cutting-edge VR, AR, and interactive digital
storytelling experiences, further enhancing Christchurch’s reputation as a hub for creativity and innovation.

The Doc Edge Schools Programme will engage young learners, encouraging critical thinking and creativity through
inspiring documentaries and educational resources tailored to their needs.

Economically, the festival contributes to the local economy by attracting attendees, flmmakers, and industry
professionals, supporting local venues, and fostering partnerships with Christchurch-based organisations.

Ultimately, the festival aims to leave a lasting impact by building a stronger connection between Christchurch’s
communities and the power of documentary storytelling, fostering a vibrant cultural scene and creating
opportunities for residents to engage with impactful narratives.

Staff Assessment

This project is not recommended for funding. It is noted that $40,000 has been awarded from ChristchurchNZ towards the 2025 festival. While there is
potential impact for local filmmakers who could show or premier their work in the city and to enable audiences to access independent and New Zealand made
documentary films, there was greater community interest in the VR and projections offered alongside the screening programme. Free to attend and ticketed
events were offered in 2024.

Of value in 2024 were the industry development opportunities attended by local, national and global filmmakers. This is absent from the 2025 programme in
the city. It is acknowledged that there is a reduction in funding from ChristchurchNZ which likely resulted in the change in programming.

Christchurch City Council supports two film festivals in the city, Show Me Shorts and the International Film Festival. It is recommended that organisers of
DocEdge apply to Strengthening Communities in the future where we would look at support commensurate with support for these festivals.

Rationale for staff recommendation:

This application is recommended as a Priority 3 recognising the potential value to the creative sector and to audiences, however:

-The festival is financially supported in 2025 by ChristchurchNZ

-The programme is a reduction from 2024, with none of the opportunities for development and networking with global filmmaking peers. There is no indication
that funding from Council would change this plan with the main festival event once again scheduled to take place in Auckland.

-Organisers do not offer a figure to show the number of direct beneficiaries.

-The VR and other experiences offered alongside the film screenings along with the schools' programme offer value to the wider community.

Request Number: DRF24/25_053CW
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Organisation Name

Canty Mathematical Association Inc

Funding History
Nil

Project

Cantamath

Cantamath is a long-running mathematics event,
established in 1972, where primary and secondary
schools from across Canterbury and the West Coast
come together to showcase mathematical projects
and compete in problem-solving challenges. The
event offers students and their families an opportunity
to explore, celebrate, and share their passion for
mathematics with the wider Canterbury community.

Request Budget

Total Cost $54,055.00
Requested Amount
$54,055.00

100% percentage requested

Other Sources of Funding

Barkers for prizes; accepted. Others not successful.

Contribution Sought Towards:

Rent / Venue Hire - $47,400.00
Administration - $6,655.00

2024/25 CITYWIDE DISCRETIONARY RESPONSE FUND DECISION MATRIX

Recommendation

Recommended Amount

$0

That the Council declines the application to the 2024/25 Citywide
Discretionary Response Fund from Canty Mathematical
Association Inc for Cantamath.

Outcomes that will be achieved through this project

-Enhanced Student Engagement in Mathematics: The project will foster increased interest and enthusiasm in
mathematics among students, particularly through creative displays and team competitions.

-Development of Critical Thinking and Problem-Solving Skills: Students will improve their ability to think critically and
solve complex problems, as the competitions encourage innovative mathematical approaches to real-world themes
like "Maths in Careers."

-Improved Collaboration and Teamwork: The team-based nature of the competition will cultivate collaboration skills,
allowing students to work together effectively in diverse groups.

-Strengthened Community and Industry Engagement: The project will involve local schools and community
members, potentially leading to more sponsorships and collaborations with industries linked to mathematics.

-Mathematical Literacy Across Age Groups: The project will encourage students from Year 7 through to Year 10 to
participate, promoting mathematical literacy and knowledge across various grade levels.

-Long-Term Academic Impact: Increased exposure to mathematics through this project could lead to higher
academic performance in math-related subjects for participating students.

These outcomes align with the goal of using Cantamath to inspire and develop the next generation of mathematically
inclined thinkers.

Staff Assessment

Cantamath is a long-standing mathematics event that has been held in Christchurch since 1972, bringing together primary and secondary students from
across Canterbury and the West Coast. This year, it will take place at Wolfbrook Arena, with an estimated 1,200 - 2,000 participants and spectators

expected to attend.

The event ultimately seeks to inspire and develop the next generation of mathematically passionate thinkers.

Rationale for staff recommendation:

- Project is recommended as a Priority 4 as it is for an area that is the primary responsibility of Central Government (Education).

- The project does not strongly align with Council funding objectives and is more closely suited to the goals of industry or education providers.

- Additional requested information was not provided.

Request Number: DRF24/25_082CW

Decision Matrix
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Organisation Name

New Zealand Opera

Funding History
2024/25 $45,000 (NZ Opera Activities in Chch) SCF M

2023/24 $60,000 (Delivery opera & Outreach Sep 23 - Aug 23) DRF M

2022/23 $70,000 (Delivery opera & Outreach Yr 3 of 3) SCF Major Org Fund
2021/22 $70,000 (Delivery opera & Outreach Yr 2 of 3) SCF Major Org Fund
2020/21 $70,000 (Delivery opera & Outreach Yr 1 of 3) SCF Major Org Fund

Project

Additional support for New Zealand Opera’s 3-
season Christchurch programme.

NZO seeks support for costs associated with a new
community opera ‘The Monster in the Maze’. This is
a unique opportunity to involve the community
alongside a professional company. It involves a
children’s (8-12), youth (13-18) and adult choruses,
and requires considerable support in preparation for
this production. The requested funds will cover key
creatives, rehearsal space hire, and bus
transportation to reduce barriers to participation.

2024/25 CITYWIDE DISCRETIONARY RESPONSE FUND DECISION MATRIX

Request Budget

Total Cost $32,300.00
Requested Amount
$32,000.00

99% percentage requested

Other Sources of Funding

Roy Owen Dixey Trust (Creative Team costs for 'The Monster in the
Maze' performance, $8,730)

Mainland Foundation (Venue Hire for performance Isaac Theatre Royal,
$5,000)

Kiwi Gaming Foundation (Venue Hire for performance Isaac Theatre
Royal, $10,000)

Farina Thompson Charitable Trust (General activities in Christchurch,
$5,000)

Aotearoa Gaming Trust (Christchurch Symphony Orchestra Costs for La
bohéme, $26,000)

NZCT (Christchurch Symphony Orchestra Costs for La bohéme, $20,000)
Pub Charity (Christchurch Symphony Orchestra Costs for La bohéme,
$30,000)

Contribution Sought Towards:

Salaries and Wages - $10,000.00
Living Allowances - $840.00

Travel - $2,660.00

Travel - $2,850.00

Salaries and Wages - $3,000.00
Equipment and Materials - $3,750.00
Rent / Venue Hire - $2,500.00
Equipment and Materials - $6,400.00

Recommendation

Recommended Amount
$25,000.00

That the Council makes a grant of $25,000.00
from its 2024/25 Citywide Discretionary
Response Fund to New Zealand Opera towards
“Additional support for New Zealand Opera’s 3-
season Christchurch programme”.

Outcomes that will be achieved through this project

Our audiences in Canterbury are always hungry for more opera. Our plan for 2025-26 responds to
that desire within the community by offering three diverse offerings which will appeal to a range of
different audiences in the Christchurch region, giving the city greater opportunities to engage with the

performing arts.

Providing an opportunity for local communities to participate in an opera performance is known to
have huge benefits for the wider community. It breaks down barriers to participating in the arts,
fosters community well-being and social cohesion, and develops a community of creatives and
singers with skills and knowledge to be able to lead their own creative endeavours in the future.
Council support for community opera is an investment in the creative health of the community,
leading to opportunities to create more community-focused local productions.

These productions also support our creative and skilled workforce in the Christchurch region. The
more opportunities we can provide for this sector, the more likely we are to retain the workforce in
the Christchurch region, supporting other contract-based arts organisations in the area.

Staff Assessment

That Council grant New Zealand Opera $25,000 towards producing Monster in the Maze.

Rationale for staff recommendation:

The project is recommended as a Priority One and for the following reasons:
-NZO provides a unique opportunity for community participation in all aspects of the production.

-NZO will involve community singers from the age of 8 with an invitation to a range of schools to participate, particularly those with greatest need. The production provides
additional work opportunities for the creative sector.

-The production represents an increase in activity in the city contributing to delivery of the city's arts strategy and city aspiration to become a cultural powerhouse.

Request Number: DRF24/25_087CW

Decision Matrix
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16. Environmental Partnerships Fund - Terms of Reference

Reference Te Tohutoro: 25/378601
Responsible Officer(s) Te
Pou Matua:

Accountable ELT
Member Pouwhakarae:

Joshua Wharton, Team Leader Community Funding

Andrew Rutledge, General Manager Citizens and Community

1. Purpose and Origin of the Report Te Putake Pirongo
1.1 The purpose of this report is to seek the Council’s approval for a Terms of Reference for the
Environmental Partnership Fund.

1.2 Thereport originated following the Long-Term Plan 2024 - 2034 (LTP) where the Council
resolved (MR23) to provide annual funding for the Environmental Partnership Fund, with a
contribution from the Capital Endowment Fund, Better Off Funding, and rates.

1.3 ACouncil workshop to discuss the draft Terms of Reference for the fund was held on 18
February 2025, with the recommendations in this report reflecting the outcome of those

discussions.

2. Officer Recommendations Nga Tutohu

That the Council:
1. Receives the information in the Environmental Partnerships Fund - Terms of Reference Report.
2. Notes that the decision in this report is assessed as low significance based on the Christchurch

City Council’s Significance and Engagement Policy.

3. Approves the proposed Terms of Reference for the Environmental Partnerships Fund as
detailed in Attachment A of this report, taking effect from July 1 2025.

3. Executive Summary Te Whakarapopoto Matua

3.1 The Environmental Partnerships Fund has existed within the Parks unit for a number of years.
At the beginning of the 2024/25 financial year, staff were tasked with developing a Terms of
Reference (ToR) for the implementation of the budgeted funding. A Council workshop was
held on 18 February 2025 to review the draft ToR. This report seeks the Council’s approval,
allowing implementation to commence from 1 July 2025.

3.2 Akeyrecommendation, developed in consultation with elected members, is to allocate the
annual budget as follows: 50% through a contestable community funding round; and 50%
managed as an internally-led discretionary fund, supporting groups with a strong track record
of partnering on environmental projects with the Council.
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4, Background/Context Te Horopaki

4.1 Thefollowing related information session/workshops have taken place for the members of the
meeting:

Date \ Subject
18 February | Environmental Partnerships Fund - Terms of Reference

4.2  This workshop presented the draft ToR and sought guidance before final ratification. Elected
members were broadly supportive of the terms proposed but suggested that the staff
delegation might be increased from 30% of the fund (as initially proposed) to 50%.

4.2.1 This change has been reflected in Attachment A.

Options Considered Nga Kowhiringa Whaiwhakaaro

4.3 Thefollowing reasonably practicable options were considered and are assessed in this report:
431 To approve the proposed Terms of Reference.
4.3.2 To decline the proposed Terms of Reference.

433 To approve the proposed Terms of Reference, with variations to the percentage
allocated to each of the community-contestable and staff-delegated portions.

Options Descriptions Nga Kowhiringa
4.4 Preferred Option: To approve the proposed Terms of Reference.

44.1 Option Description: An approved Terms of Reference (Included as Attachment A)
would be enacted from FY26 onwards.

4.4.2 Option Advantages

e This option has been workshopped with elected members and budgeted as part
of the LTP.

e Itwould allow for delivery of $700,000 in FY26 (and $1m ongoing) to projects
that fit the criteria of the fund, and in doing so, support local community
organisations to deliver many environmentally focused outcomes.

e  Providing for a new contestable fund, will allow groups who may not have
otherwise received funding, to pitch their environmental partnership projects,
and potentially receive funding.

443 Option Disadvantages

e This model (50% community contestable, and 50% discretionary) will require
staff time to collect applications, assess the applications and present the
recommendations to the Council for final decision.

4,5 Option 2 -To decline the proposed Terms of Reference.

45.1 Option Description: This would see the funds budgeted in FY26 and onwards, not be
delivered for the purpose set out in the LTP.

45.2 Option Advantages

e Eachyearthatthis funding is not delivered, there will be a savings to the Council
of the equivalent amount.

4.5.3 Option Disadvantages

Item 16
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This funding has been budgeted and agreed as part of the Long Term Plan.
Staff have been directed by the Council to develop this draft Terms of Reference.

The Terms of Reference has already been workshopped with the Council to
check for strategic alignment and to determine the draft community funding
methodology.

There are several existing initiatives underway in partnership with the Council
Parks unit that would effectively lose their funding.

The Council would not have a financial vehicle to support environmental
partnership projects across the City.

4.6 Option 3 -To approve the proposed Terms of Reference, with variations to the percentage
allocated to each of the community-contestable and staff-delegated portions.

4.6.1

4.6.2

4.6.3

Option Description: The current draft Terms of Reference (Attachment A) provides
for 50% of the budgeted funds to be allocated as a community contestable fund,
with decisions made by the Council; and 50% to be allocated as a discretionary fund,
with decisions to be made by the Manager Regional Parks and Head of Parks. The
Council could choose to amend these percentages.

Option Advantages

A higher proportion being allocated as a staff-led discretionary fund would allow
for faster processing of funding requests from the community and would be
more responsive throughout the year to emergent environmental priorities.

A higher proportion being allocated to the community contestable fund would
provide more opportunities for new initiatives to potentially be identified and
supported, with a greater opportunity for elected members to influence which
environmental projects should receive financial backing.

Option Disadvantages

The Terms of Reference has already been workshopped with the Council to
check for strategic alignment and to determine the draft community funding
methodology.

Analysis Criteria Nga Paearu Wetekina

4.7 Therecommended approach (50%:50%) represents a balance between the different
approaches of funding being distributed as a once-yearly contestable community fund, and a
discretionary throughout-the-year fund.

4.8 Itisexpected that the contestable community funding will be heavily oversubscribed with
applicants, as with most of the Council’s contestable funding schemes. Difficult decisions will
need to be made as to what projects receive support, and which applications are declined.

4.8.1 Regardless of the percentage allocated to the contestable allocation of the fund, staff

will provide technical advice to elected members on which projects appear the most
viable, are most strongly aligned to the Council strategies, and will likely deliver the
greatest benefit.

5. Financial Implications Nga Hiraunga Rauemi

5.1 TheEnvironmental Partnership Fund is provided for in the Long-Term Plan, detailed under
‘Rates-funded General Grants’.
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LTP 2024/34 2025/26 2026/27 | 2027/28 | 2028/29 | 2029/30 2030/2031+
Environmental | $700,000 $1m $1m $1m $1m $1m
Partnerships
Fund

6. Considerations Nga Whai Whakaaro

Risks and Mitigations Nga Morearea me nga Whakamatautau

6.1 A majority of the Council’s contestable funding schemes receive significantly more
applications than is available, resulting in high demand from community organisations and
limited capacity to support all applicants. While this allows the Council to engage with new
groups, it also introduces an application process for the groups and requires staff time to
assess.

6.1.1 Thereis no direct mitigation for this; however, many of the groups likely to apply are
already familiar with contestable funding processes.

Legal Considerations Nga Hiraunga a-Ture
6.2  Statutory and/or delegated authority to undertake proposals in the report:

6.2.1 Under this ToR the delegated financial authority would be as follows:

e Discretionary applications seeking up to and including $50,000 will be decided by
the Manager Regional Parks.

e Discretionary applications seeking over $50,001 will be decided by the Head of
Parks based on a recommendation from the Manager Regional Parks.

e All contestable fund applications will be decided by the Council, based on a
recommendation from the Council Officer Environmental Partnerships Panel.

6.3  Other Legal Implications:
6.3.1 Thereisno legal context, issue, or implication relevant to this decision.

Strategy and Policy Considerations Te Whai Kaupapa here
6.4 Therequired decision:

6.4.1 Aligns with the Christchurch City Council’s Strategic Framework.

e  Particularly the strategic propriety to ‘Manage ratepayers’ money wisely’.

6.4.2 Is assessed as low significance based on the Christchurch City Council’s Significance and
Engagement Policy. The level of significance was determined by examining the number
of people that may be affected by this decision.

6.4.3 Is consistent with Council’s Plans and Policies. Specifically:
e The Strengthening Communities Together Strategy (Place Pillar).
e Climate Resilience Strategy (Goal 4).
e  Waterways and wetlands natural asset management plan.

e  Sustainability Policy.
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e Biodiversity Strategy.
e  Public Open Space Strategy.
6.5 Thisreport supports the Council's Long Term Plan (2024 - 2034):

6.6 Communities & Citizens
6.6.1 Activity: Community Development and Facilities

e Levelof Service: 2.3.1.2 Enable volunteer participation through the effective
administration of the community grant schemes - Strengthening Communities
Fund supports 2,185,000 volunteer hours annually, subject to eligible applications

e Levelof Service: 2.3.1.1 Provide and manage funding for initiatives that facilitate
resilient and active communities owning their own future - 100% of funding
assessments detail rationale and demonstrate benefits aligned to Council’s
strategic priorities, and where appropriate, Community Board Plans

Impact on Mana Whenua Nga Whai Take Mana Whenua

6.7 This decision involves a body of work that will likely contribute positively to ancestral land, a
body of water or other elements of intrinsic value, therefore this decision may impact Mana
Whenua and their interests.

6.8 The Treaty Partnerships Team will be engaged in decision-making processes via the Council
Officer Panel.
Climate Change Impact Considerations Nga Whai Whakaaro ma te Ahuarangi

6.9 Thedecisionsin this report are likely to:
6.9.1 Contribute positively to adaptation to the impacts of climate change.
6.9.2 Contribute positively to emissions reductions.

e Thefunding provided through this scheme will (among other areas) support carbon
mitigation, and support both public awareness of & active engagement in
environmentally focused issues.

Next Steps Nga Mahinga a-muri

7.1 If approved, staff will work to establish the contestable portion of the fund so that it may
collect applications from community organisations who wish to apply to the fund in mid-2025,
with decisions on those applications being presented to the Council towards the end of the
year.

7.2 Thediscretionary applications will be managed by the Manager Regional Parks and Head of
Parks based on existing organisations with a strong track-record of partnering with the
Council on environmental projects.

I[tem No.: 16 Page 213

Item 16


https://www.ccc.govt.nz/the-council/plans-strategies-policies-and-bylaws/plans/long-term-plan-and-annual-plans/

Council Christchurch
07 May 2025 City Council -
Attachments Nga Tapirihanga
No. Title Reference Page
AQE | Draft Terms of Reference - Environmental Partnerships Fund 25/380102 215
BL® | ccCEnvironmental Funds Comparison Diagram 25/118935 219
co® |su pporting Information - Presentation Slides 25/223332 220
In addition to the attached documents, the following background information is available:
Document Name - Location / File Link
Not applicable
Signatories Nga Kaiwaitohu
Authors Josh Wharton - Team Leader Community Funding
Roslyn Kerr - Manager Parks Programmes & Partnerships
Paul Devlin - Manager Regional Parks
Approved By Rupert Bool - Acting Head of Parks
John Filsell - Head of Community Support and Partnerships
Andrew Rutledge - General Manager Citizens and Community
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Draft Terms of Reference for the Environmental Partnership Fund
(To be reviewed in 2027)

The purpose of this fund

The Environmental partnerships Fund (Fund)exists is to support proactive partnership work between
Council and community groups to achieve environmentally focused activities/projects on publicly-
accessible land and waterways.

Directly relevant to this Fund is the Otautahi Christchurch Climate Resilience Strategy; Goal 4: ‘We are
guardians of our natural environment and taonga’, and the Biodiversity Strategy. These will be achieved by
regenerating forests, planting trees, restoring wetlands, enriching soil carbon and protecting native habitats.

Who can apply to this fund?

1.

Community organisations can apply to this Fund.
a. Preference will be given to Christchurch and / or Banks Peninsula-based organisations or
partnerships who already have a successful track record of partnering with Council.

Applicants must be a legal entity registered in New Zealand, such as an incorporated society, or
charitable trust.

This Fund will not support projects or organisations principally for advancing commercial or
personal gain. Proposals and organisations must deliver an environmental outcome for
Christchurch and/or Banks Peninsula.

Only one application per organisation will normally be accepted by this Fund each Council
financial year (July to June).
a. Funding will usually be for up to three (3) years, with the potential to apply forup to 5
years for environmental projects with a longer-term timeframe.

This Fund can support either operational costs (e.g. staff time) or for specific project
materials/equipment needed to successfully deliver tangible environmental outcomes that
benefit Christchurch and / or Banks Peninsula.

Review Panel

Applications will be considered by the Council’s Environmental Partnerships Panel. The panel will be
made up of:

Manager Regional Parks (Chair)

Parks, Programmes and Partnerships Manager

A representative from Three Waters

A representative from the Climate Resilience Team

A representative from the Community Funding Team
A representative from the Treaty Partnerships Team
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Others may be added from time to time.

How proposals will be assessed

Proposals will be assessed against the following evaluation criteria and how they respond to the purpose
of the Fund (i.e. the Council’s Vision and Strategic Priorities and Biodiversity Strategy).
Applications should consider how they meet each of the following criteria.

Evaluation criteria Explanation

1. Environmental The extent to which the group or project is directly engaged in
improving environmental outcomes for Christchurch and/or Banks
Peninsula. Consideration will be given to the nature or scale of
benefits provided and the significance of the issue or opportunity
being addressed by the project.

2. Partnering capacity | The group or project have previously demonstrated their ability to
partner successfully with Council and/or other
agencies/groups/trusts.

The fund may also support new groups that demonstrate a
significant capacity to partner with Council going forward.

3. Deliverable The applicant has the required skills, experience, resources or
support to complete environmental work with Council.

4. Measurable The project will result in measurable benefits or outcomes for
Christchurch that will be monitored and reported on at the
completion of the project.

Funding available
The following funding has been made available:

FY24/25 and FY25/26 - $700,000 per annum

From FY26/27 onwards - $1 million per annum

The allocation of money to projects will be considered on a case-by-case basis against the purpose of the
fund and the evaluation criteria.

50% of the fund will be allocated by the Council as a contestable fund via one funding round per year,
with any groups who meet the criteria, able to apply through Council’s website.

The remaining 50% will be run as an internally led discretionary fund throughout the remainder of the
year to groups with a strong track record of partnering on environmental projects with Council.

To enable swift & responsive decision making:

1. Discretionary applications seeking up to and including $50,000 will be decided by the Manager
Regional Parks,
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2. Discretionary applications seeking over $50,001 will be decided by the Head of Parks based on a
recommendation from the Manager Regional Parks.

3. All contestable fund applications will be decided by the Council, based on a recommendation
from the Environmental Partnerships Panel.

In general, funds allocated should be spent within twelve months of receiving the Council funds.
Multi-year applications can be considered provided the business case is compelling and satisfactory
progress reports for milestones are provided in advance of each year.

Any unused funds will be carried forward to the next financial year.
How to apply

Applications to the Contestable Fund can be made from 01 July. Decisions will be made and
communicated to applicants by October.

Applications to the discretionary portion of the fund can be made at any time throughout the year to the
until funds are exhausted. Applicants can generally expect decisions to be made within two months,
depending on the scale of the grant being sought.

To apply applicants should complete the application form (link to Council website application form).

Applications are considered public information and will be considered in an open public meeting. If
there are aspects of an application that should be kept out of the public domain, in accordance with the
Local Government Official Information and Meetings Act; this should be clearly shown in the application.

Grant Funding Agreement and Reporting

Before funding is drawn down, applicants will be required to sign a standard Council Funding Agreement
(link to form).

To receive a grant from Christchurch City Council, groups are required to provide reporting on how the
funds were spent. This is a condition of the Community Grants terms and conditions (link to T’s &
C’s) that must be agreed before receiving a grant.

Organisations are required to spend the grant as per the resolution on the funding agreement. Any
variation to this, not previously agreed to by Council, will require a return of grant money.

The same applies if the funded project is finished, with unspent grant funds. Unless approved for a
change of purpose by Council, this will require a return of the unspent grant money.

Future funding can be withheld if reporting requirements are not met.

End-of-project report

An online End-of-project report (external link)- is due either when funding is fully spent or 13 months
after the money was granted.

The following will generally not be funded.

e Retrospective costs incurred or settled before the agreed date of the funding agreement
e Debt servicing or re-financing costs
e Stock or capital market investment
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Gambling or prize money

Payment of any legal expenditure, including costs or expenditures related to mediation disputes
or ACC, Employment Tribunal, Small Claims Tribunal, Professional or Disciplinary Body hearings
Payment of fines, court costs, mediation costs, IRD penalties or retrospective tax payments
Purchase of land and buildings

Activities or initiatives where the primary purpose is to promote religious ministry, political
objectives, commercial or profit-oriented interests

Medical or healthcare costs - including treatment and insurance fees

Fundraising

Entertainment costs or private social functions

Air travel, accommodation, hotel/motel expenses

Private benefit

Item No.: 16

Page 218

Item 16

Attachment A



Council
07 May 2025

Christchurch
Cit?l::ﬂunﬂﬂ‘n"

Item No.: 16

Page 219

Item 16

AttachmentB



Council Christchurch
07 May 2025 City Council s

Item 16

Environmental
Partnerships fund

Josh Wharton
Roslyn Kerr

(&)
)
e
Q
£
=
(S
(4]
)
)
<

Paul Devlin

Christchurch “
City Council ¥

Item No.: 16



Council Christchurch
07 May 2025 City Council s

History and background of the fund

* Running since 2022
* Groups sign a partnership agreement and deliver a programme of work

me WHAKA ORA

Examples of funded groups:
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Some examples of outcomes

* Total eradication of feral goats on the true Peninsula - removing 4,246
goats from a 45,000-ha area

» Supported events such as Farewell to the Godwits and Mother of all Clean-
Ups

» Seven wetland restoration projects around the Estuary

* On the Styx River for 2023: 8ha of weed control laid, 2km of new fences
established, 36,776 riparian plants planted, 18,499 forest plants planted

Christchurch
City Council w¥
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Allocated LTP funding and purpose

$700,000 $700,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000

Proposed purpose:

“The Environmental partnerships Fund exists to support proactive partnership work
between Council and community groups to achieve environmentally focused
activities/projects on publicly-accessible land and waterways.”

Christchurch
City Council w¥
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with other
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Areas to consider

1. Contestable vs non-contestable

* Recommend that a portion of the fund is delivered contestably, and a
portion is allocated operationally.

* The discretionary allocation will allow for smooth continuation of work
already currently underway with proven groups

* The contestable portion will allow for new projects to be
established/supported

Christchurch
City Council w¥
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Evaluation criteria
1. Environmental

2. Partnering capacity

3. Deliverable

4, Measurable

Explanation

The extent to which the group or project is directly engaged in improving
environmental outcomes for Christchurch and/or Banks Peninsula.
Consideration will be given to the nature or scale of benefits provided and
the significance of the issue or opportunity being addressed by the project.

The group or project have previously demonstrated their ability to partner
successfully with Council and/or other agencies/groups/trusts.

The fund may also support new groups that demonstrate a significant
capacity to partner with Council going forward.

The applicant has the required skills, experience, resources or support to
complete environmental work with Council.

The project will result in measurable benefits or outcomes for Christchurch
that will be monitored and reported on at the completion of the project.

Christchurch
City Council w¥

Item No.: 16

Page 226

Item 16

Attachment C



Council Christchurch
07 May 2025 City Council =

Areas to consider

3. Key decision-makers

* Council will consider applications to the contestable portion of this fund
through a public decision report.

* From the percentage that is operationally allocated, decisions will be
made by the Manager Regional Parks and Head of Parks.

* Parks staff, particularly rangers, will confirm that there are sufficient

resources available to partner with groups on their proposed projects, and

will vet the finer project details.

Christchurch
City Council w¥
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Areas to consider

4. Length of funding

» Staff recommend allowing multi-year grants, as evidence shows that this
provides the best outcomes for environmentally-based work

» Staff recommend that the typical maximum grant length be set at 3 years,
with the ability to award up to 5 years in exceptional circumstances
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17. Quarterly Governance Report - Q3 2024/2025 (January - March

2025)
Reference Te Tohutoro: 25/687261
Responsible Officer(s) Te Sean Rainey - Manager Official Information
Pou Matua: Matt Boult - Team Leader Governance Process
Accountable ELT Helen White, General Counsel / Director of Legal & Democratic
Member Pouwhakarae: Services

1. Purpose and Origin of the Report Te Putake Purongo

1.1  This quarterly report updates the Council on key governance activities and compliance with
statutory and related obligations.

1.2 Thereport:
o |[sstaff-generated and has the primary purpose of enhancing governance transparency.

e Covers governance process performance, including Council, Committees, and Community
Board meeting management, decision-making, and progress toward key governance-
related targets.

¢ Includes and analyses data from the third quarter of the 2024/2025 financial year, from
January 1 to March 31, 2025.

2. Officer Recommendations Nga Tutohu

That the Council:
1. Receives the information in the Quarterly Governance Report - Q3 2024/2025 (January - March
2025).

3. Background/Context Te Horopaki
3.1 Governance is a fundamental responsibility of the Council. Ensuring efficient and transparent
decision-making is essential to achieving the Council’s long-term objectives.

3.2 This quarterly report monitors governance performance, including the handling of official
information requests such as LGOIMA requests and elected member information requests.

3.3 Attachment A outlines the methodology used to compile the report and provides definitions
for key terms.

3.4 The following section summarises the key results for this quarter, while Attachment B
presents further detailed statistical data.

3.5 Thereport also tracks the Council’s performance against the Governance Levels of Service in
the 2024-2034 Long Term Plan, with an emphasis on transparency and efficiency.

4., Considerations Nga Whai Whakaaro

Quarterly Highlights
4.1 Thefollowing dashboard compares key governance metrics from Quarter 3 of the 2023/2024
year with Quarter 3 of 2024/2025.

Item 17
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Key Metrics Comparison (Q3 2023/2024 and Q2 2024/2025):

(0)c Q3 o Year to

20232024 2024/2025 hanse (%) Date
Number of meetings held 111 86 YV -23% 315
% of eligible meetings were live streamed New Metric 92% N/A 97%
Meetings compliant with legislation and 96% 100% Y +4% 99%
process standards
5 - -
(/;;)f overall reports in Public Excluded 6.2% 7 4% I8 +1.2% 5.7%
5 - -
Yo of 2022 - 2025 PX Reports reviewed for New Metric 9% N/A 82%
release
New rneetmg actions generated from 282 167 V -40% 915
meetings
Meeting actions closed 339 546 B +61% 1420
% Ombudsman requests compliant 100% 100% No change 100%
% LGOIMA requests compliant 99.4% 99.7% n +0.3% 99.7%

Key Points to Note:

4.2  Efficiency: Various teams across the Council have been supported in managing the backlog of
open actions, freeing up capacity to work on other priority areas.

4.3 Transparency: 92% of all eligible meetings were live-streamed, 87% of all Information
Session items were open to the public, and 93% of reports were considered in open meetings.

4.4 Compliance: The Council met all statutory requirements for meetings.

4.5 Performance: Progress is on track to meet most of the Long-Term Plan (LTP) targets for the
financial year.

5. Service Level Performance - Meetings

5.1 The Council’s LTP outlines two service levels related to meetings:

5.1.1 Service Level 4.1.28.1: Support between 500 and 600 governance meetings
annually.

512 Service Level 4.1.28.6: Ensure that 90% of eligible meetings are live-streamed and
available for digital access.

Meeting Activity

5.2 InQ32024/2025, the Council held 86 meetings, a 23% reduction compared to the last year.
This decrease is primarily from having mostly open, informal meetings. This means more
items are now discussed and decided in a single public meeting, so fewer closed briefings
beforehand are required.

5.3 Based on the planned meetings for Quarter 4, the Council is not expected to meet Service
Level 4.1.28.1. The total number of meetings for the year is projected to be 430, falling short of
the measurable of 500. This decrease reflects a decline in informal meetings compared to the
previous year, with an estimated reduction of at least 78 Information Sessions/Workshops.
The measurable will be revised in future years to reflect current practice.
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Live Streaming

54

92% of eligible meetings were live-streamed and made available for on-demand viewing,
continuing the successful implementation of the Ombudsman’s Open for Business
recommendations. Four recordings failed due to technical issues during the meetings.

6. Service Level Performance - Decision-Making Transparency

6.1

6.2

Transparency remains a cornerstone of the Council’s governance efforts. Legislation and the
Ombudsman recognise that there are times when it is reasonable and appropriate for matters
to be considered in Public Excluded (PX). The Council continues to focus on minimising the
use of PX reports and maximising the release of PX content to the public whenever possible.

The LTP contains two related service levels:
6.2.1 Service Level 4.1.28.4: A maximum of 6.5% of reports considered in PX.

6.2.2 Service Level 4.1.28.5: 85% of all PX reports from the current triennium
are reviewed for potential release.

PX Report Summary:

6.3

6.4

6.5

6.6

In Q3, 87% (67 of 77) of Information Sessions and Workshop items were open to the public. In
contrast, during the same period last year, 30% (22 of 74) were considered open to the public.

7.4% of new staff reports were considered under PX in Q3 2024/2025, an increase of 1.2% from
the previous year. Year-to-date, the Council remains under the LTP target.

Since the beginning of the current triennium, 82% of PX reports from this term have been
reviewed, and 46% (161) have been released publicly or will never be released.

84% (930) of PX reports from the previous two terms have been released in part or full.

7. Service Level Reporting Governance Process Compliance

7.1

7.2

The following two Levels of Service Levels relate to governance compliance:

7.1.1 Service Level 4.1.22: Provide services that ensure all Council and Committee
meetings are held with full statutory compliance (98% compliance)

7.12 Service Level 4.1.28.3: 100% of governance processes are maintained and
published on the Website that ensure statutory compliance.

Governance compliance remains a high priority, with the following performance metrics for
Q32024/2025:

7.2.1 Statutory Compliance: 100% of meetings were held in compliance with legal
requirements.

7.2.2 Timely Reporting: 100% of meeting agendas and minutes were published within the
required timeframes, and 100% of meeting records were archived on time.

7.2.3 Monthly audits of the Council’s website confirmed that all 100% of core governance
process documents were current and accessible.

8. Service Level Reporting - LGOIMA Requests and Elected Member Inquiries

8.1

The LTP has two Levels of Service related to Local Government Official Information and
Meetings Act (LGOIMA) requests:

8.1.1 Service Level 4.1.29.1: 100% of investigations into process and compliance by the
Ombudsman's Office are responded to within their requested deadlines.

I[tem No.: 17 Page 231

Item 17


https://www.ombudsman.parliament.nz/resources/open-business-report-chief-ombudsmans-investigation-local-council-meetings-and-workshops

Council Christchurch
07 May 2025 City Council s

8.1.2 Service Level 4.1.29.2: Provision of information is in accordance with LGOIMA
principles and requirements (99% compliance).

8.2 The Ombudsman received six investigations into process or compliance this quarter.
8.3  The Council continues to handle a high volume of LGOIMA requests.

8.3.1 464 LGOIMA requests were received this quarter, compared to 320 in the same
quarter last year.

8.3.2  Compliance Rate: The Council maintained a 99.6% compliance rate in responding
to requests within the statutory timeframe.

8.4  Councillor requests increased, with 307 requests logged in Q3 2024/2025 compared to 272 in
the same quarter last year.

8.5 There were 86 Community Board requests logged in Q3 2024/2025. As this is a newly
introduced process and reporting metric, there is no comparative figure from the same period
last year.

9. Conclusion

9.1 The Council has largely met its governance obligations for Q3 2024/2025 and continued to
improve its processes, particularly in decision-making transparency and action follow-up.

9.2 Based onthe results of this quarter, future focus areas include:

e Maintaining low numbers of actions closed late (see Attachment B), limiting publicly
excluded reports to essential cases, and maintaining adherence to the established Level of
Service targets.

e Maintaining the pace of PX review processes. Using data analytics to prioritise PX reports
nearing statutory deadlines for review.

e Working with the Digital unit to review current meeting room technology to reduce the
number of live-streaming failures.

e Offering targeted workshops for high-demand units to improve the quality of advice, action
and PX management.

9.3 Asthe Council moves into the next quarter, the focus will remain on maintaining high levels of
compliance and transparency while improving the efficiency of governance activities.

10. Work Programme Updates this Quarter
10.1 Key highlights of work completed between January - March includes:

e CCC website changes: Applied various changes to how governance information is
presented online including an online application for deputations, public forums, and
petitions.

e Governance Dashboards: Development of a set of reporting tools to support reporting
and auditing to replace manual processes.

¢ Infocouncil Update: Various changes to support and improve governance processes.
¢ Public Interest: Developed and rolled out guidance for staff on Public Interest

assessments when completing PX reports.

11. Next Quarter
11.1 Key work planned for the April - May 2025 quarter includes:
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¢ Infocouncil Update: (Started in Quarter 2) The Council system for running meetings
(InfoCouncil) will be updated to keep it compliant with linked systems and to deliver
automations and process improvements.

e Actions Management: Reviewed the action management process to identify
improvements that can be implemented in administration and reporting. Changes will be
implemented following approval by the Chief Executive.

e Transparency: To fulfill the Annual Plan resolution request, the team is working with
Digital to investigate and report back in May on options to provide voting in meetings and
public reporting of governance matters.
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Approach [ Background for Compiling the Report
e Data Sources: This report draws data from Infocouncil and Hybris, covering the period under
review. Reporting quarters are as follows:
o Quarter1(Q1): 1 July - 30 September
o Quarter2(Q2): 1 October - 31 December
o Quarter 3(Q3): 1 January - 31 March
o Quarter4(Q4): 1 April - 30 June
e Comparisons: Data comparisons are made with the corresponding quarter of the previous
year or with the quarter immediately preceding the reporting period.
e Systems: Infocouncil is the system used for report, meeting paper, and action management
for all elected member meetings. Additional data for Elected Member requests and LGOIMA
requests is sourced from Hybris.

Key Definitions Used in the Report
e Meeting/Content Groupings:
o Council: Regular formal and informal, including LTP or annual plan (if applicable).

o Community Boards: All six Boards, joint meetings, and Board
subcommittees/working groups.

o Committees & Others: Committees of the Whole, other Council Committees, Hearings
Panels, Joint Committees, and Working Groups.

o Note: Meeting data may be separated into formal (decision-making) and informal
(information sessions/workshops) categories.

e Report Types:
o Formal Reports: Staff reports for decision-making and providing information
presented at formal meetings.
o Informal Reports: Briefing papers for information Sessions and workshops.

o Administrative Reports: Includes Elected Member reports, Notices of Motion,
Chairperson reports, minutes, and reports from external agencies.

o Other Memos: All staff memos generated within Infocouncil.

e Public Excluded (PX) Documents: This includes PX reports and decisions from formal
meetings, along with coversheets and notes from closed sessions.

o Fully Released: Documents released without redactions.
o Partially Released: Documents released with some redactions.

o Reviewed (Not Released): Documents reviewed but not yet released or withheld for
future review.

e Actions:
o Volumes: Includes actions arising from both formal and informal meetings, whether
from resolutions or other follow-up requests.
o Late Closures: Actions are marked “closed late” if completed after the target date
unless notes indicate an earlier completion.
e LGOIMA Requests: Requests received under the Local Government Official Information and
Meetings Act 1987 and adherence to processing standards.
e Elected Member Requests: Requests for information lodged in the Hybris system from
Councillors and Community Board Members.
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Detailed Q3 2024/25 Governance Report Statistics

1. Level of Service Reporting

Meetings

1.1 ThelongTerm Plan (LTP) Governance and Decision-making Activity Plan has two
Levels of Service related to meetings:

1.1.1 Levelof Service 4.1.28.1 has the target of:

Measure of Success Performance Targets/Outputs

Schedule, support, and record Council meetings Between 500 and 600 governance
unless the committee structure provides otherwise | meetings are supported

1.1.2 Level of Service 4.1.28.6 has the target of:

Measure of Success Performance Targets/Outputs
Increase transparency in decision-making through | 90% of eligible meetings are streamed
live-streaming eligible meetings and recorded on a digital platform

1.2 86 elected members' meetings were conducted over the quarter.

1.3 The number of meetings held is broken down in the following table with the volumes of
meetings from the same quarter last year included for comparative purposes:

Breakdown of Meetings Held Q3 2024/2025 and Q32023/2024

Type Q3 2024/2025 Q3 2023/2024
Formal \ Informal Total Formal Informal Total
Council 7 8 15 9 9 18
Committees 27 4 31 36 10 47
Community Boards 19 21 40 16 31 47

Totals 53 86 61 50 111

1.4 Overall meeting volumes decreased by 23% (25 meetings) compared to the same
period in 2023/2024. The main causes for the decline were:

1.4.1 Lessinformal meetings are being held overall, following the implementation of
the recommendations from the Ombudsman Open for Business Report.

1.4.2 Less committee and related meetings were scheduled over this period.

1.5 Thetotal number of meetings supported to this point is 315. It is projected that 430
meetings will be supported by the end of the reporting period. This result is tracking
below the 500 - 650 range in the Level of Service and is primarily driven by the reduced
number of Information Sessions/Workshops following the Ombudsman's report.*

1.6 92% (49 out of 53) of eligible meetings were live-streamed and available for
subsequent on-demand viewing. Note:

1.6.1 Four eligible meetings were not recorded due to technical issues.

1.6.2 Yearto date, 97% (165 out of 170) of eligible meetings were live-streamed and
available for subsequent on-demand viewing.

!There are projected to be 78 fewer Information Sessions/Workshops in the 2024/2025 period compared to
2023/2024.
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Public Excluded (PX) Reports

1.7 ThelongTerm Plan (LTP) Governance and Decision-making Activity Plan has two
Levels of Service related to PX reports:

1.7.1 Level of Service 4.1.28.4 has the target of:

Measure of Success Performance Targets/Outputs
Increase transparency in decision-making A maximum of 6.5% of reports considered in
through minimising public-excluded reports PX

1.7.2 Level of Service 4.1.28.5 has the target of:

Measure of Success Performance Targets/Outputs

Increase transparency in decision-making by 85% of all PX reports from the current
releasing reports triennium were reviewed for potential release

1.8 Tables and charts in sections 4.1.D and 4.1.E detail the volume of new PX reports
added during this quarter and a breakdown of the review of PX reports since the 2016
triennium, respectively.

1.9 This quarter, 7.4% of new formal staff reports to elected member meetings were fully
PX, reflecting a 1.2% increase from Q3 2023/2024 (5.7% is also the year-to-date figure).

1.10 The volume of fully or partially released PX items from the two earlier combined
trienniums stands at 84% (930 out of 1105 items in total). 88% (972) of PX items from
these periods have been released as far as possible. Both metrics increased this
quarter.

1.11 Forthe currentterm:

e 353 reports have been considered fully in PX. 46% (161) of these have been released
as far as possible.

e 82% of eligible reports have been reviewed (248) or are not due for an initial review
until next term (42).

1.12 Considering all PX items since the start of the 2016 - 2019 triennium, 17% (187) of PX
items need to be reviewed or re-reviewed at some point for potential release.

1.13 From March 2024, the default setting for Information Sessions/ Workshops changed
from Closed (PX) to Open. The following table shows the difference in informal
meeting information which is publicly available from the comparative reporting

periods:

Reporting Period Total Items Considered Items Considered in Open
Q32023/2024 74 22 (30%)
Q32024/2025 77 67 (87%)

Processes and Services

1.14 ThelLongTerm Plan (LTP) Governance and Decision-making Activity Plan has two
Levels of Service related to meetings:

1.14.1Level of Service 4.1.22 has the target of:
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Measure of Success Performance Targets/Outputs

Provide services that ensure all Council and Committee 98% compliance
meetings are held with full statutory compliance

1.14.2 Level of Service 4.1.28.3 has the target of:

Measure of Success Performance Targets/Outputs

Governance processes are maintained and publishedon | 100%
the Website that ensure statutory compliance

1.15 Monthly auditing of meetings found that (year to date) 98% of meetings have been held
with statutory (182 out of 182 items) and process compliance (1929 out of 1963
items). Some of the metrics used included:

* 99% of agendas and minutes were published within required timeframes.
e 97% of official meeting records (archives) were prepared on time
® 96% of meeting action reporting was published to elected members monthly.

1.16 Aquarterly audit of the Council’s website found that core process documentation was
available and current.

Other Meeting Governance Information

Reports

2.1 Tables4.1.a-4.1.cinthe next section break down the volume of reports and memos
generated for elected member meetings this quarter.

2.2 Intotal, staff generated 577 memos and reports for elected members. Overall, there
was a 2.5% (14) increase in reports and memos during this period. Note:

¢ |f memos are excluded from the total number, the increase jumps to 8 in reports
considered at formal and informal meetings, while meeting volumes decreased by
23%.

¢ Inthis quarter, 4.8 reports were considered at meetings on average compared t0 3.4
reports in the equivalent period last year.

2.3 Elected Member memos decreased by 9% (17) during this period.

2.4  This quarter, the number of information reports compared to other report types
increased by 9%, accounting for 30% of all formal meeting agenda items. This change
reflects the reintroduction of regular Council business unit reporting to elected
member meetings.

Actions

2.5 Actions in this section are defined as tasks required by staff to implement decisions
and requests made by elected members in formal and informal meetings.

2.6 Inthe next section, table 4.2.A.i detail the split of new actions from elected member
meetings by meeting type. Overall, new actions decreased 40% this quarter compared
to last year. This decrease is primarily due to changes in action management. For
example, with requests from Information Sessions/Workshops being managed via the
Request for Information process and not the Resolution Tracking system
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2.7 Thefive elected member meetings generating the largest volume of new actions this
quarter were:

Council 31% (52)

Waihoro Spreydon-Cashmere-Heathcote Community Board 17% (29)
Waipuna Halswell-Hornby-Riccarton Community Board 10% (16)
Waitai Coastal-Burwood-Linwood Community Board 10% (16)

Waimaero Fendalton-Waimairi-Harewood Community Board 9% (15)

2.8 This quarter, 55% of all new actions were issued by Community Board meetings, up
11% from last quarter. Table 4.2.A.ii in the next sections breaks down the split
between the individual Community Boards this quarter.

2.9 21% of actions completed by staff were closed late this quarter, a 16% decrease from
last year. Table 4.2. Bi and ii, below, broken down by group, the split of actions opened
and closed this quarter.

2.10 Ofthe new actions raised this quarter, 47% were requested by elected members or
changes from staff recommendations. The breakdown of action origins was:

53% (87) of all new actions were derived from staff Decision reports where staff
recommendations were accepted without change.

8% (14) were related to changes or requests for staff reports made as part of the AP.

12% (20) arose from public deputations, public forums, petitions, and elected
member requests unrelated to staff reports presented at formal meetings.

27% (44) were from information reports (i.e. not asking for a decision) or from a
decision report where the staff recommendations were changed.

3. LGOIMA and Elected Member Requests

3.1 ThelongTerm Plan (LTP) Mayoral, Councillor and Executive Support, and Treaty
Activity Plan Relationships has two Levels of Service related to LGOIMA:

3.1.1 Level of Service 4.1.29.1 has the target of:

Measure of Success Performance Targets/Outputs

Investigations into process and compliance by 100% within the requested deadlines
the Ombudsman's Office are responded to
within their requested deadlines

3.1.2 Level of Service 4.1.29.2 has the target of:

Measure of Success Performance Targets/Outputs

Provision of information is in accordance with 99% compliance
LGOIMA principles and requirements

3.2

No investigations into process or compliance were received from the Ombudsman
this quarter.

LGOIMA requests

3.3

The Council continues to attract high numbers of LGOIMA questions covering a
wide range of topics. The key performance statistics on these are noted below:
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LGOIMA Handling Q3 2024/2025 Q3 2023/2024
Requests received 464 320
Requests responded to 436 305
Average days to respond 10.0 13.4
3.4 The units receiving the most LGOIMA requests were:

Service Unit Q3 2024/2025 Q3 2023/2024
Transport & Waste 29% 22%
Regulatory Compliance 19% 17%

Official Information 10% 5%
Building Consenting 6% 5%
Resource Consents 6% 5%
3.5 Inthe 2023-24 year the Council received 1243 LGOIMA requests. Compliance with
statutory timeframes was 99.7%. In the 2024-25 period, the Council has received
1319 requests and responded 99.67% within statutory timeframes.
Elected Member Information Requests
Councillor Requests
3.6 Councillor requests for information received are detailed in the following table:
Requests Q3 2024/2025 Q32023/2024
Requests received 307 272
Requests responded to 299 272
3.7  The units receiving the most information requests were:
Service Unit ‘ Q3 2024/2025 Q3 2023/2024
Transport & Waste 20% 24%
Parks 14% 6%
Three Waters 10% 11%
Regulatory Compliance 10% 7%
Resource Consents 5% 8%
3.8 Inthe 2023-24 year the Council received 1007 Councillor requests. In the 2024-25
period, the Council has received 984 requests.
3.9 Thefollowing table details which Councillors raised the most requests in Q3
2024/2025:
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Elected Member Requests - Most Requests

Q3 2024/2025

Q32023/2024

# of Requests Received by Reporter

Clir Yani Johanson _ 65

Clir Celeste Donavan
Clir Tyrone Fields
cllr Sara Templeton
Clir Andrei Moore
Cllr Mark Peters

Clir Jake McLellan
Clir Sam MacDonald
Clir Melanie Coker
Clir Pauline Cotter
Clir Tyla Harrison-...
Clir Tim Scandrett
Clir Aaron Keown
Clir Victoria Henst...
Clir Kelly Barber

Clir James Gough I 2

# of Requests Received by Reporter

ClIr Yani Johanson
Clir Tyrone Fields
Clir Celeste Donovan
Clir Sam MacDonald
cllr Sara Templeton
Clir Andrei Moore
Clir Jake McLellan
ClIr Tyla Harrison-...
Clir Mark Peters

Clir Pauline Cotter
Clir Melanie Coker
Cllr James Gough
Clir Aaron Keown
Clir Tim Scandrett
Clir Kelly Barber

Clir Phil Mauger [ 5

CliIr Victoria Henst... I 4

Community Board requests

3.10 Community Board requests for information received are detailed in the following

table:
Requests Q3 2024/2025 Q3 2023/2024
Requests received 86 N/A
Requests responded to 66 N/A
3.11 The units receiving the most information requests were:
Service Unit ‘ Q3 2024/2025 Q3 2023/2024
Transport & Waste 30% N/A
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Parks

19%

N/A

Planning & Consents

8%

N/A

Regulatory Compliance

4%

N/A

Recreation, Sports & Events

3%

N/A

3.12 The following table details which Elected Members raised the most requests in Q3

2024/2025:

# of Requests Received by Reporter

Clir Celeste Donovan [N 12

CEM Alex Hewison 7
Clir ¥ani Johanson 7
Clir Melanie Coker

CEM Helen Brough...

Clir Tyrone Fields
CEM Greg Mitchell
CBM Jlason Middle...
CEBM Jo Zervos

Clir Andrei Moore
Clir James Gough
CBM Ali Jones

CBM Nicola McCor...
CBEM Paul McMahon
CBM Tim Baker

Clir Aaron Keown
Clir Kelly Barber

cllr 5ara Templeton
ClIr Victoria Henst...
Default Citizen

CBM Asif Hussain

CBM Cathy Lum W...
CBM Lee Sampson

CEM Shirish Paranj...

CBEM Simon Britten
Clir Jake MclLellan

wooun

W W III
E
[+ ]

Pd P B B B2 R B R RS

. e e ]
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4. Quarterly Governance Report Q3 2024/2025 (1 January - 31 March 2025)
4.1 REPORTS
4.1.A Volume of Reports and Memos Created Q3 2024/2025 4.1.B Volume of Reports Created for Community Boards Q3 2024/2025
Reports by Destination Q3 2024/2025 Community Board Reports Q3 2024/2025
Banks Peninsula (32) INIg .
Committees & Others F 87
Coastal-Bur-Linwood (39) Iz
Community Boards | o — 160 Fendalton-Wai-Har (23) IO
Council “ 71 Halswell-Hor-Ric (30) 228
Papanui-Innes-Central (24) NI
Other M emOs I 164 Spreydon-Cash-Heath (36) 2SI
0 50 100 150 200 250 Joint Meetings (6) IENGNND
B Formal Reports M Informal Reports 0 5 10 15 20 25 30 35 40 45
M Formal Reports  m Informal Reports
Comparison of Report Numbers Q3 2023/24 & -
4.1.C Which Teams Wrote the Reports Q3 2024/2025
2024/25
Report by Group Q3 2024/2025
189
. 0
council [T city nfrastructure (37) - | .5
) 0
Other Memos - [l s 251 Corporate Services (68) | e
0 50 100 150 200 250 300 Executive Group (72) T3 , 34
mQ32024/25 mQ32023/24
Finance, Risk & _0
Perform (49) e =
% Split of Report Types at Formal Elected Member Meetings
Report Type . Q32023/24 % Q3202425 % Strat, Plan & Reg (80) Om 43
Reports for decision 119 45% 112 37%
Information reports 57 21% 921 30% 0 20 40 60 80 100
Administrative reports? 87 32% 92 31% .
Admin (151) m Info Reports & Memos (271) ® Formal Reports (322)
Elected Member reports® 5 2% 5 2%
2These include non-decision reports required to complete sections of the agenda such as minutes reports for confirmation, public forum and deputation summaries, etc.
3 Notices of Motion and Chairpersons reports
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4.1.D Overall Number of Public Excluded (PX) Reports Q3 2024/2025 4.1.E Public Excluded(PX) Review of PX Reports (2016 - now) as at the end of Q3
2024/2025
e 2019 -2022 completed triennium
New PX Reports Created Total % of Total
PX Reports Q3 2023/2024 18 6.2% Review Status of 2019 - 2022 Term PX Reports
PX Reports Q3 2024/2025 29 7.4% Not reviewed, 6,
Notes: Never Release, 60, (2%)
e PXreportvolumes peaked in 2018 at 35% of the total reports. Since that time there has been a (14%)
decline and stabilisation in the number of PX reports as a percentage of the overall number
e Despite high report volumes, fewer PX reports reflect the Council’s effort to consider more items in
the open part of public meetings. Not released , 47,
e PXreportvolumes exclude PX Minutes Reports as these are administration reports. (11%)
e Volumesinclude fully PX reports (where the report and any attachments are in PX) but not open
reports where at least one attachment is marked as PX. This quarter there were 3 open reports with
at least one PX attachment (compared to 1 in the same period last year). Released
(part/full), 306,
(73%)
The following charts detail the total number of PX reports (and associated decisions) that have been
completed, and the status of their review for release, for the: .
m Released (part/full) = Notreleased = Never Release = Not reviewed
e 2016 -2019 completed triennium
e The current triennium (2022 - 2025)
Review Status of 2016 - 2019 Term PX Reports .
Review Status of 2022 - 2025 Term PX Reports
Never Release, 46,
(7%) (YTD)
Not released , 19, Released (in
(2%) Not reviewed, 125, part/full), 101, 29%
35%
Released
(part/full), 624, Notreleased , 67,
(91%) Never release, 60, 19%
17%
= Released (part/full) = Notreleased = NeverRelease = = Released (inpart/full) — = Notreleased = Neverrelease = Not reviewed
Note:
e Released (part/full) refers to when the report and/or decision has been released in part (with redactions) or full
(with no redactions).
¢ Notreleased refers to when a report has been reviewed but not released but will be reviewed again.
¢ Never release refers to when a report has been reviewed but will not be released due to the content.
e Not reviewed refers to a PX report that has not yet been reviewed for potential release.
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4.2 ACTIONS
4.2.A What New Actions Were Raised Q3 2024/2025 4.2.B Actions Assigned and Completion Rates by Group & Team Q3 2024/2025
s n .. New Actions Total Open # Overdue % Overdue
New Actions Raised from Meetings Between Q3 4.2.B.iAction Statusasat10ct2024  '.50,495  Actions
2023/24 & 2024/25 Citizens & Community 65 65 7 11%
Corporate Services 17 29 2 7%
, 24
committees & others [ e ey Executive Office 10 6 2 33%
) o1 City Infrastructure 54 65 2 3%
Finance, Risk & Performance 9 4 0 0%
council [ e s 112 Strategy, Planning & Regulatory 12 12 ! 8%
TOTALS 167 181 14 8%
0 20 40 60 80 100 120
0
WQ32024/25 mQ32023/24 4.2.B.ii Actions Closed Q3 2024/2025 # Closed Late % f:::ed
Citizens & Community 145 32 22%
Comparison of New Community Board Actions c e serv
orporate Services )
Between Q3 2023/24 & Q3 2024/25 P 61 3 5%
Executive Office 29 15 52%
Banks Peninsula CB [ S ummn -
CoastalBurLinwood ce I e ) City Infrastructure 205 37 18%
Fendalton-Waimairi-Harewood CB [ 15 Finance, Risk & Performance 44 22 50%
Halswell-Hornby-Riccarton C8 - [EIINIINTE™ 16 Strategy, Planning & Regulatory 62 2 3%
Papanui-Innes-Central CB [ L8 e 19
TOTALS 546 11 20%
Spreydon-Cash-Heath c6 - | 29
Joint Board Meetings [ ks o
0 5 10 15 20 25 30 35
®Q32024/25 ™ Q32023/24
In total 167 new actions were issued to staff, and 546 (old and new) actions were closed over
this period.
53% (87) of new actions resulted from Decision reports where staff recommendations were
accepted without change (down from 38% last quarter).
47% (77) of new actions resulted from Information reports or as requests from Elected
Members
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18. Building Consenting Unit Update - October 2024 to March 2025

Reference Te Tohutoro: 24/1488941

Responsible Officer(s) Te
Pou Matua:

Accountable ELT John Higgins, General Manager Strategy, Planning & Regulatory
Member Pouwhakarae: Services

Steffan Thomas, Head of Building Consenting

1. Purpose and Origin of the Report Te Putake Purongo

1.1 The purpose of this report is to update the Council on the Building Consenting Unit activity
during the period October 2024 to March 2025.

2. Officer Recommendations Nga Tutohu

That the Council:
1. Receives the information in the Building Consenting Unit Update - October 2024 to March 2025
Report.

3. Summary
3.1 Yearto date, 4038 building consents have been issued. This is approximately 10% higher than
the same time in the previous financial year.

Table 1: Residential and Commercial Consents Granted Per Year

Financial Year Residential Consents = Commercial Consents Total Consents
Granted Granted Granted
2023/24 4321 822 5143
2022/23 4289 728 5017
2021/22 4340 762 5102
2020/21 4062 729 4791
2019/20 3676 828 4504
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Consents Granted (Accumulative)

Consents Granted (Accumulative)

JUL AUG SEP ocT NOV DEC JAN FEB MAR APR MAY JUN

Month
e=g@= Y 2023-24 =g FY2024-25

4. Levels of Service Summary
4.1 Levels of Service results for the period January 2025 to March 2025 are shown on Table 2:

Measure:

95% within 19 working

Grant Building Consents LOS 95% 96% 94% 90% days

(G;?:)t Building Consents STF | 95% 99% | 97% 94% | 20 working days
T Sro—

Ensure % satisfaction with LOS | 80% 80% | 81% Target is 79%

building consents process

- YR -
Gran.t.Code Compliance LOS 98% 99% 98% 92% 95% within 19 working
Certificates days

Grant Code Compliance o o o o .

Certificates (STF) STF 98% 99% 98% 95% 20 working days

Carry out building 0 .
inspections in a timely Los | 98% 94% | 96% 9206 | J8% bookedwithin3
manner working days

Customer satisfaction with
building consenting pre- LOS 100% 100% 100%
application service

Targetis 90%

Item 18
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Audit Building Warrant of
Fitness to ensure public LOS 83 142 145
safety and confidence

Audit 20% of stock
annually (1250 audits)

Pools are inspected in
accordance with legislative LOS 51 110 93
requirements

Inspect 1410 pool and
spas annually

Process PIM applications
within statutory timeframes

PIM only 90% within 20

LOS 100% 100% 100% .
working days

Item 18

LOS =LTP Level of Service Will meet target

STF = Statutory Time Frame Requires remedial action

4.2  Alllevels of service are currently being met except the following three levels of service that are
currently tracking just under the targets.

Building Consents Granted (processing timeframes)

4.2.1 Yearto date, 94% of consents have been processed within statutory timeframes.
Against the LTP target of 95% of consents granted within 19 days, the year-to-date
result is 90%.

4.2.2 There has been a significant month on month improvement from 56% in the month of
August 2023 to the current month’s result of 94%.

4.2.3 Forinformation, the full year results for the previous three financial years were:

2023/24 73.0%
2022/23 64.5%
2021/22 42.4%

Inspections

4.2.4 Yearto date, 92% of inspections have been carried out within agreed timeframe.

4.2.5 Demand for inspection services remains high because of higher consenting numbers
last year and through the start of this year.

4.2.6 Each day around 180 inspections are booked and undertaken (3,300 per month, 39,000
per year). Traditionally, around 30% of inspections have resulted in a failed inspection
and this puts additional pressure on inspection resources. Inspections fail for a number
of reasons including quality of work, not being ready for the inspection, required
information not present. The team has been working with the industry to bring down
this number which has resulted in a reduction to the current failure rate of around 20%.

Code Compliance

4.2.7 Yearto date, 95% of code compliance certificates issued within statutory timeframes.
Against the LTP target of 95% of consents granted within 19 days, the year-to-date
result is 92%.

4.2.8 There has been an increase in the number of code compliance certificates (CCC's) issued
as a result of increased consent numbers and the high volume of inspections being
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completed. However, there has been a significant month on month improvement from
50% in the month of August 2023 to 98% in the month of March 2025.

5. Building Warrants of Fitness

on track to achieve the annual target.

1400

1200

1000

800

600

400

200

5.1 Yearto date 1028 building warrants of fitness have been audited. The annual target is 20% of
the building stock or 1250 buildings. As such, after 9 months, this level of service is currently
BWOF
c’}é&} @@é Q,@@ S &‘é\ W
o & & ® &
= Q
==@==Target Actual

6. Earthquake Prone Buildings

6.1  During the six-month period, the Council received confirmation that 57 buildings were
removed from the register with 13 buildings being demolished and 40 buildings strengthened.
4 buildings were reassessed in this period.

6.2  There have been 1400 Christchurch based buildings registered on the National Earthquake
Prone Building Register. 906 buildings have since been removed with 494 remaining.

7. Significant Building Consents (October 2024 - March 2025)

Item 18

Value of
Address Building Building Consent Details
Work ($)
Alterations to Hotel. (While the project is still ongoing, we granted a
170 Oxford Terrace 250m staged building consent with a value of $50M for structural works only.)
129 llam Road $46.8m Construction of 8 level student accommodation for UC
115 Orchard Road $42m Construction of engine preparation and test facility
107 Cambridge Tce $34m Construction of office building - granted
40B Johns Road $23.4m Construction of a care home - Radius Care - granted
[tem No.: 18 Page 248



Council Christchurch
07 May 2025 City Council s

Construction of Digital Technologies Building for UC

129 Waimairi Road ‘ $29m

8. IANZ Assessment

8.1 From 3 - 13 March 2025, International Accreditation New Zealand (IANZ) carried out its
biennial accreditation assessment of the Christchurch City Council Building Consenting
Authority (BCA). The outcome of this assessment was that Christchurch City Council remain a
low-risk BCA and that our accreditation is continued.

9. Eco Design

9.1 TheEco Design Service has focused on individual consultations for residential building and
have carried out 246 of the 300 consultations required for the financial year (82%).

10. Erosion Sediment Control

10.1 Requiring erosion and sediment control measures to be in place when earthworks are
occurring is a condition of Council’s Stormwater Discharge Consent. This is managed by the
Three Waters Unit.

10.2 When building work is being undertaken the Building Code (clause E1 - Surface Water)
requires surface water from sitework to be disposed of so that it avoids the likelihood of
damage or nuisance to other property. This includes protecting roads, drains and waterways.

10.3 Examples of how building work may result in the Council not complying with its Stormwater
Discharge Consent include:

e Sediment run-off from the disturbed ground; and
¢ Transfer of sediment off the site by vehicles.

10.4 The Building Consenting Unit has a role when earthworks are undertaken as part of a building
consent. Building consent applications are checked that a suitable erosion and sediment
control planisincluded as a part of the approved plans and specifications.

10.5 Inspections of building work under a building consent includes ensuring the erosion and
sediment control measures are in place. For sites that are deemed high-risk, a specific
inspection will be undertaken of the erosion and sediment control measures before
earthworks begin.

10.6 Sites that are considered to be high-risk, and therefore require a specific inspection are where
there is a disturbed area greater than:

e 1,000m>?or
e 500m?and the proximity to a waterway is less than 20m: or
e 500m?and the slope is greater than 5 degrees.

10.7 Since we began undertaking specific erosion and sediment control inspections in May 2021
there have been 2327 inspections undertaken with 467 (20%) failing. For this calendar year
20% inspections have failed. Thisis compared to 32% in 2021 - the first year that this
inspection was undertaken.
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Percentage of Erosion and Sediment Control
Inspections that Fail

35%

30%

25%

20%

15%
10%
5%

0%
2021 2022 2023 2024 2025

11. Other Items
11.1 Government led BCA Reform

11.1.1The Government is investigating reform of the building consent system in New Zealand.

11.1.2MBIE is progressing work to identify the best way to deliver consenting services. This
work includes looking at the:

e way BCAs are structured,
e scope of building work is exempt from a building consent, and
e liability settings and the role of private insurance in the consent system.

11.1.3MBIE is also looking at what building work could be exempt from building consents and
potential changes to liability settings across the whole building system.

11.1.4This work is being done in addition to work already underway, such as:
e makingit easier to build granny flats,
e increasing the uptake of remote inspections, and

e mandating the acceptance and use of overseas building products.

Attachments Nga Tapirihanga

There are no attachments for this report.

In addition to the attached documents, the following background information is available:

Document Name - Location / File Link

Not applicable
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Signatories Nga Kaiwaitohu

Author

Steffan Thomas - Head of Building Consenting

Approved By

John Higgins - General Manager Strategy, Planning & Regulatory Services
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19. Resource Recovery Unit Update - Q2 and Q3 FY25
Reference Te Tohutoro: 25/423528

R ible Offi T ;
esponsible Officer(s) Te |, , McNeil, Manager Resource Recovery

Pou Matua:
Accountable ELT

Brent Smith, General Manager City Infrastructure

Member Pouwhakarae:

1. Purpose and Origin of the Report Te Putake Pirongo
1.1 The purpose of this report is to update the Council on the Resource Recovery activities for Q2
and Q3 FY25.

1.2 Thisreportis staff generated.

2. Officer Recommendations Nga Tutohu

That the Council:
1. Receives the information in the Resource Recovery Unit Update - Q2 and Q3 FY25 Report.

3. Background/Context Te Horopaki
3.1 Referto the attached document.

3.2 Thefocus for this reporting period has been future contract procurement, capital program
planning and capital program delivery.

Attachments Nga Tapirihanga

No Title

Reference

Page

AL® | Solid Waste and Resource Recovery Report October 2024 to
March 2025

25/751108

254

In addition to the attached documents, the following background information is available:

Document Name - Location / File Link

Not applicable

Signatories Nga Kaiwaitohu

Author

Alec McNeil - Manager Resource Recovery

Approved By

Lynette Ellis - Head of Transport & Waste Management
Brent Smith - General Manager City Infrastructure
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Executive summary

Our latest Solid Waste and Resource Recovery Report provides an update on Christchurch City Council’s work
to collect, process and dispose of Christchurch and Banks Peninsula’s solid waste - our rubbish, recycling

and organics.

Through waste reduction, reuse, recycling and organics composting we ensure the sustainable use of
resources, contributing to resilient communities, a healthy environment, and a prosperous economy.

The resource consent process continues for the Organics
Processing Facility (OPF) with Environment Canterbury
confirming the application will be subject to limited
notification. We’ll provide an update on the project
timeframes once the consent process has concluded.

We’re now drafting an engagement process for the future
use of the Organics Processing Plant in Bromley. We’ve
received initial feedback from the Community Board and
begun an internal process to determine any aspirations
for the site by Council units. We’ll continue to develop the
engagement process throughout 2025.

We’re progressing priority asset renewals, including the
replacement of the transfer station compactor units and the
replacement/refurbishment of weighbridge systems. The
design and build specification for the transfer stations and
material recovery facility, including an engineer’s estimate
of cost, is underway and should be complete by June 2025.

More detailed Solid Waste and Resource Recovery project and financial
information is available in reports from the Project Management Office
and Finance.

We’re developing a procurement plan for the future waste
management and minimisation services contract, and we
anticipate presenting this to Council by June 2025.

We have policy reviews underway for illegal dumping, litter
and waiving of transfer station dump fees with a scheduled
completion date of February 2026. These policy reviews are

likely to be subject to public consultation and a hearings panel.

Works on the closed landfill portfolio continue, including the
progression of an adaptive landfill management tool that will
be used to support future capital prioritisation, budgeting
and planning.

Solid Waste and Resource Recovery Report | October 2024 to March 2025 3
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Kerbside collection

Our kerbside collection service has three parts:

Yellow bins

Recycling: Collection and processing

Christchurch
City Council =

Green bins

Organics: Collection and composting

We reduce waste to landfill by collecting recyclable material, sorting and
processing it.

Over the past six months we’ve had:

Bins in service
Oct 2024 Nov 2024 Dec 2024 Jan 2025 Feb 2025 Mar 2025

172,481 172,903 173,022 173,221 173,312 173,461

We collect and compost kitchen and garden waste.

Over the past six months we’ve had:

Bins in service
Oct 2024 Nov 2024 Dec 2024 Jan 2025 Feb 2025 Mar 2025

164,182 164,525 164,584 165,030 165,178 165,178

Bins collected
Oct 2024 Nov 2024 Dec 2024 Jan 2025 Feb 2025 Mar 2025

285,187 256,296 288,297 299,187 241,912 251,166

Bins collected
Oct 2024 Nov 2024 Dec 2024 Jan 2025 Feb 2025 Mar 2025

397,606 413,287 401,696 415,580 307,918 323,827

Bins missed
Oct 2024 Nov 2024 Dec 2024 Jan 2025 Feb 2025 Mar 2025

268 200 277 398 239 302

Bins missed
Oct 2024 Nov 2024 Dec 2024 Jan 2025 Feb 2025 Mar 2025

322 458 piyl 356 323 330

Tonnes collected in the yellow bin kerbside collection
Oct 2024 Nov 2024 Dec 2024 Jan 2025 Feb 2025 Mar 2025

2274 2183 2458 2607 2088 2110

Tonnes collected in the green bin kerbside collection
Oct 2024 Nov 2024 Dec 2024 Jan 2025 Feb 2025 Mar 2025

5511 5142 4507 5347 4564 4582
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Kerbside collection (cont'd)

Red bins

Residual waste: Collection and disposal

We collect, consolidate and safely transport waste to landfill.

Over the past six months we’ve had:

Bins in service
Oct 2024 Nov 2024 Dec 2024 Jan 2025 Feb 2025 Mar 2025

171,250 171,664 171,780 172,001 172,148 172,315

Bins collected
Oct 2024 Nov 2024 Dec 2024 Jan 2025 Feb 2025 Mar 2025

328,702 292,757 299,904 310,634 257,416 288,256

Bins missed
Oct 2024 Nov 2024 Dec 2024 Jan 2025 Feb 2025 Mar 2025

441 390 393 587 Ly p 504

Tonnes collected in the red bin kerbside collection for landfill
Oct 2024 Nov 2024 Dec 2024 Jan 2025 Feb 2025 Mar 2025

4007 3676 3115 4162 3585 3694

Christchurch
City Council =

The period ahead - April to September 2025

Kerbside audit team

We’re currently reviewing the scope and resourcing for the kerbside audit
team. This team audits kerbside recycling bins in the field and provides
support to the community through an education and awareness program.
The team also removes recycling bins from residents who have persistently
contaminated their recycling bin with rubbish.

Christchurch i

City Council ¥
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Materials recovery facility

The EcoSort Materials Recovery Facility on Parkhouse Road is owned by
EcoCentral Limited. It sorts and bales the kerbside recycling we collect, as well
as the material dropped off at the three EcoDrop Resource Recovery Centres.
We then send the paper, cardboard, plastics, tins, cans and glass to various
end markets for recycling.

Tonnes of recycling processed:

Christchurch kerbside collection and EcoDrop Resource
Recovery Centre drop offs
Oct 2024 Nov 2024 Dec 2024
2418 2307 2617

Feb 2025
2250

Jan 2025
2727

Mar 2025
2215

Tonnes of rejected loads (loads containing more than 10% contamination)

Oct 2024 Nov 2024 Dec 2024 Jan 2025 Feb 2025 Mar 2025
6 16 24 33 20 46

Tonnes of contamination from Christchurch collections
removed during processing

Oct 2024 Nov 2024 Dec 2024 Jan2025 Feb 2025 Mar 2025
398 379 434 481 387 388

Tonnes of recyclable product from Christchurch collections
sent to end markets

Oct2024 Nov2024 Dec2024 Jan2025 Feb2025 Mar2025

Glass 805 T 837 1149 667 791
Plastic 164 164 174 192 162 162
Cardboard/paper 818 784 905 949 768 762
Metal 121 137 134 138 123 128
Total 1907 1861 2051 2429 1720 1843

The period ahead - April to September 2025

Redevelopment options

As part of the transfer station master planning workstream, we’re reviewing options
to improve the storage capacity at this site for baled commaodities like plastics and
fibres (paper and cardboard), along with office, welfare and education facilities. The
replacement of the existing weighbridge and the provision of a second weighbridge
to separate the entry/exit movements on site is being included in the tender for the
transfer station fixed plant renewal.
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Organics Processing Plant and the
Otautahi Christchurch Organics
Processing Facility

Currently, the Organics Processing Plant (OPP) at Metro Place in Bromley
receives all the food and green waste collected in the kerbside green bins.

This is set to change with the Council approving the establishment of a new organics

processing plant in Hornby. We approved Ecogas as the new long-term organics processor,
following a multi-stage procurement process. Once the new Otautahi Christchurch Organics

Processing Facility is in operation, the existing OPP can close.

The new Hornby facility will deliver fundamental change from how we do things at the
existing OPP in Bromley. It's a fully enclosed operation, and this technology is used
successfully in cities around the world, including London, Sydney and Madrid.

Tonnes of organics processed at Bromley
(including green waste from Metro Place)

Oct 2024 Nov 2024 Dec 2024 Jan2025 Feb 2025 Mar 2025
7368 7078 6162 7240 6438 6588

Tonnes of contamination

Oct 2024 Nov 2024 Dec 2024 Jan2025 Feb 2025 Mar 2025
4 14 0 5 11 3

Tonnes of compost sent to Kate Valley Landfill to be used as a
capping material

Oct 2024 Nov 2024 Dec 2024 Jan 2025 Feb 2025 Mar 2025

4748 5142 4748 5247 5709 5167

The period ahead - April to September 2025

Resource consent progress

The resource consent process continues for the new Otautahi Christchurch Organics
Processing Facility in South Hornby. Both the Council and Environment Canterbury
(ECan) resource consent applications were lodged in July 2024. The land use
consent was granted by the Council in October 2024. ECan has advised that they

will process the application on a Limited Notified basis and are already beyond the
statutory processing period for this consent. The delay in the processing of the ECan
consent has not stopped the progression of the project as design, procurement and
building consenting workstreams have continued in parallel. Until the ECan resource
consent is granted, Ecogas cannot reforecast a start-up date for the facility, but at
this stage they anticipate the new plant to start processing organics in late 2026.
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Transfer stations

We have a number of transfer stations and community collection points
across our network. These facilities allow the community to drop off refuse,
recycling, greenwaste, scrap metal, household hazardous waste and reusable
household goods. Many quality reusable items make their way to the EcoShop
on Blenheim Road, where the stock of pre-loved goods changes daily.

Tonnes of garden waste collected (from Styx Mill, Parkhouse and Barrys
Bay transfer stations)

Oct 2024
1005

Feb 2025
1010

Nov 2024
1178

Dec 2024
1008

Jan 2025
1279

Mar 2025
1645

The period ahead - April to September 2025

Redevelopment advancing

Our master planning process for upgrading our transfer stations is advancing.

The pre-design investigation stage is complete, and the concept design is now in
progress. The concept design will be used as the basis for a design and construction
tender process.

The procurement of fixed plant replacements (compactors and weighbridges) is
progressing in parallel with the master planning workstream.

Tonnes of reusable household goods received at the Resource
Recovery Centres and delivered to the EcoShop

0Oct 2024 Nov 2024 Dec 2024 Jan 2025 Feb 2025 Mar 2025
107 117 127 173 113 124

Tonnes of clean soil diverted from landfill (from EcoDrops)

Oct 2024 Nov 2024 Dec 2024 Jan 2025 Feb 2025 Mar 2025
156 150 88 110 123 93

Tonnes of hazardous waste collected at the EcoDrops for safe
disposal (includes paint, waste oil, vehicle batteries and household hazardous
waste chemicals)

Oct 2024 Nov 2024 Dec 2024 Jan 2025 Feb 2025 Mar 2025
35 25 22 48 35 41

Tonnes of hardfill diverted from landfill (from Ecobrops and Barrys Bay)

0ct 2024 Nov 2024 Dec 2024 Jan 2025 Feb 2025 Mar 2025
185 242 235 218 159 232

Tonnes of metal collected for recycling (includes whiteware, empty gas
cylinders and scrap metal)

Tonnes of plasterboard diverted from landfill (from EcoDrops)

0ct 2024 Nov 2024 Dec 2024 Jan 2025 Feb 2025 Mar 2025
81 62 63 47 51 53

Oct 2024 Nov 2024 Dec 2024 Jan 2025 Feb 2025 Mar 2025
311 320 357 403 313 341
Solid Waste and Resource Recovery Report | October 2024 to March 2025 8
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Waste education and minimisation

Knowledge helps people make informed decisions on waste disposal. We work
closely with councils across the region to align public campaigns, workshops
and information sessions. We also contribute to Canterbury-wide waste
minimisation initiatives and support national waste avoidance initiatives
(product stewardship, reducing packaging waste, single-use plastics).

Advertising spend across print, radio and digital

Oct 2024
$8140

Nov 2024 Dec 2024 Jan 2025
$46,110 $11,547 $6848

Feb 2025
$9703

Mar 2025
$15,029

There’s no bin collection on S —— %ﬁr

f WM

Christmas Day and New Year’s Day [
T—— ; s
f" From 25 December until 5 January, Wednesday-Friday & et f 4 Q gmgh‘

collections are a day later (Thursday-Saturday).
::c.govt.rgr.olle:tions '

S
Findmea EcoSort open day! o
forever home Visit our recycling facility

Saturday 1 March 9am-1pm
For more information visit

ccc.govt.nz/ecosort

e

[——=)] There are no changes to

Christchurch
(© Monday and Tuesday collections. Ci 0n

City Council §%

Drop me for FREE at an EcoDrop
Resource Recovery Centre.
Items accepted on inspection.

cec.govt.nz/ecodrop

The period ahead - April to September 2025

Policy reviews

We will be reviewing the Free Waste Dumping Policy and creating new policies
related to littering and illegal dumping. These draft policies, once approved, will
be subject to public consultation. The policy review process will conclude with a
Hearings Panel submission to the Council in Q1 2026.

Waste audits

Kerbside refuse bin audits and transfer station refuse audits will be undertaken
across April/May 2025. Outputs from these audits will be used to inform future
waste planning.

Waste Management and Minimisation Plan review

The current Waste Management and Minimisation Plan is under review with

an initial draft waste assessment scheduled for completion by June 2025. This
draft waste assessment will then be shared with the Medical Officer of Health for
comment. We’'ll provide an update on the draft waste assessment to the Council
after the election.

Once the final waste assessment has been approved, we’ll share a draft waste
management and minimisation plan with community boards and the Council for
review and comment before we release it for public consultation later in 2026. The
final Waste Management and Minimisation Plan is scheduled for adoption through
the Long Term Plan 2027-2037.

Outreach education sessions by the team

Oct 2024 Nov 2024 Dec 2024 Jan 2025 Feb 2025 Mar 2025
7 2 1 0 1 4
Active users of the Christchurch Bins app

Oct 2024 Nov 2024 Dec 2024 Jan 2025 Feb 2025 Mar 2025
38,924 32,560 38,887 36,339 33,631 32,278
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EcoSort Open Day

On 1 March 2025 we held our joint annual EcoSort
Open Day with the site operator EcoCentral. Over
the four hour session we had 697 residents visiting
the site. The vast majority were new attendees -
families with preschool or primary aged children,
older couples and interested individuals. We also
saw a noticeable increase of residents with English
as a second language, asking great questions.

We received fantastic feedback on the event and
suggestions for next year’s event.

Solid Waste and Resource Recovery Report | October 2024 to March 2025

10

Item No.: 19

Page 263

Item 19

Attachment A



Council
07 May 2025

Christchurch

City Council =

Closed landfills

We maintain closed landfills and are responsible for monitoring them,
including the aftercare of the old Burwood Landfill, where earthquake
demolition and sensitive waste was taken. We use methane gas from the
Burwood Landfill to power some city buildings and parts of the Christchurch
Wastewater Treatment Plant.

We’ve engaged a consultant to investigate options to improve the water quality in the
estuary drain at Bexley and selected a preferred hybrid option. The consultant started a
monitoring programme in March 2025 to inform the final design.

We’ve engaged a consultant to develop, with input from Environment Canterbury, a one-
off monitoring plan to fully characterise the various contaminated water sources entering
Horseshoe Lake. The monitoring began in February 2025 and is likely to continue for six
months.

We’ve completed repairs to the seawall in the southern landfill area at Okains Bay, and
we’ve applied for a resource consent with Environment Canterbury to complete additional
seawall repairs in the northern area. ECan has confirmed the resource consent conditions
for this work.

We’re initiating baseline environmental studies ahead of design works for our planned
seawall repair at Allandale. A new project manager has been appointed, and initial
planning is likely to begin in April 2025.

We’ve also compiled site-specific closed landfill management plans for Barrys Bay,
Birdlings Flat, Onuku, Hansen Park, West Truscotts, East Truscotts, Carrs Road and
Sawyers Arms.

With consultants Tonkin + Taylor, we’ve begun work to develop a tool that allows us to
proactively manage our closed landfills in such a way that spending can be planned. This
would mean we don’t have to manage them reactively, based on risk, and would allow for
a changing risk profile over time, as the effects of climate change become more apparent.
We’ll undertake field testing on 10 pilot sites in the coming months.

We’re also investigating new funding opportunities from the Ministry for the Environment’s
Contaminated Sites and Vulnerable Landfills Fund.

Tonnes of low-level contaminated soil deposited at Burwood
Landfill - Site C

Oct 2024 Nov 2024 Dec 2024 Jan2025 Feb 2025 Mar 2025
5252 6793 6289 10,183 14,339 12,543
Tonnes of methane gas extracted

Oct 2024 Nov 2024 Dec 2024 Jan 2025 Feb 2025 Mar 2025
55 42 53 57 33 51

Solid Waste and Resource Recovery Report | October 2024 to March 2025
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Reaching our communities
Over the past six months:

We've published 2 Newsline stories
related to solid waste and resource recovery.

They covered the EcoSort open day (February 2025) and the drop
in the cost and amount of fly-tipping in Christchurch (January 2025).

We received

15 ,861 service requests

related to:
uncollected bins damaged bins

7501 8360

We've had 57 1 ,879 Visits across our relevant webpages.

This represented 11% of total views across the Council website.

Oct 2024 Nov 2024 Dec 2024 Jan 2025 Feb 2025 Mar 2025
81,785 83,306 118,946 112,302 92,873 82,667

The top five pages were:
1. Find my collection day
2. Recycling - yellow bin
3. My bins
4. EcoDrop transfer stations and
Resource Recovery Centres

5. Hazardous waste

Solid Waste and Resource Recovery Report | October 2024 to March2025 12
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Residents' Survey 2024/25

Waste management (kerbside waste collection) continues to be recognised as a
highly regarded service. This trend has persisted over the past few years, with 28%
of respondents (161 responses) identifying it as the Council’s best-delivered service.

The reasons why respondents feel that waste management is the best
delivered service:

In detail Number of

Generally good service/no issues 56

Timely collection and service 38

Recycling and recycling options 29

Availability of bins/good size bins 26 —— 510 Kerbside collection

Communicate issues 15 e |y | Saﬁsﬁedo G “Bin collgctiqn has been very good and consistent, with great
communication [on] any changes.”

Reliable 1 Restuel [88% recycing Qe

Easy to use service/convenient service for most properties to use 10

Proper collection/no residue left behind 12

Easy with the app 8

Friendly/responsive staff 2

Undefined 16

Other 2

INF7859 April 2025

Solid Waste and Resource Recovery Report | October 2024 to March 2025 13
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20. Youth Portfolio Lead Report
Reference Te Tohutoro: 24/2311929
Report of Te Pou Matua:  Councillor Tyla Harrison-Hunt, Youth Portfolio Lead

1. Purpose and Origin of the Report Te Putake Purongo

11

1.2

The purpose of this report is to present the biannual Youth Portfolio Lead report to the
Council.

This report has been prepared by Councillor Harrison-Hunt in collaboration with staff.

2. Youth Portfolio Lead Recommendations Nga Tutohu
That the Council:

1.

Receives the information in the Youth Portfolio Lead Report.

3. Background Information

3.1

3.2

3.3

3.4

3.5

3.6

The Youth Portfolio was established in November 2022 following the triennial election. The
Mayor created Council committees under Section 41A(3) of the Local Government Act 2002

and introduced portfolios to enhance engagement with specific population groups and issues.

Portfolio holders were to be the champion for their designated group or issue.

Youth are often defined as persons aged between 12 and 24 years. A population made up of
approximately 850,000* young people across Aotearoa New Zealand, making up 17% of the
population. Within this group, 25% are Maori, 19% are from ethnic communities, 13% are
Pacific, 9% have an identified disability, and 14% of 18 to 24-year-olds identify as rainbow.

The youth demographic plays a crucial role in shaping the future of Otautahi Christchurch,
with those aged 10 - 24 making up around 20% (77,955%) of the city's population.

Council work in this space is guided by the Te Haumako; Te Whitingia | Strengthening
Communities Together Strategy (2022-2032) and the Equity and Inclusion Policy (2024). These
documents commit to building authentic, trusted relationships with the youth sector,
promoting equitable access to services, and ensuring inclusive decision-making for all
residents of Otautahi Christchurch and Banks Peninsula.

The Positive Youth Development Aotearoa approach is a key related strategy within the
Strengthening Communities Together Strategy, guiding constructive, empowering, and
holistic methods of engaging with youth.

The Christchurch Youth Action Plan (2017) identifies key youth needs and aspirations across
areas such as transport, wellbeing, employment, and education, aiming to empower young
people to be part of the decisions that affect them now and in the future.

e The considerations of each issue defined in the Action Plan show great promise, however,

the decision-making mechanism bares difficultly, due to the limited power of individual

elected members in addressing these issues. Collaboration is essential to achieve positive

outcomes for youth and the community.

¢ It may be timely to engage with the youth sector to assess whether the Plan continues to
reflect the experiences of young people in Otautahi and to gauge interest in its revision.
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4, Metropolitan/National Organisation updates

YCD / Youth and Cultural Development

4.1

4.2

4.3

4.4

Youth and Cultural Development (YCD) advocates for Christchurch’s youth, offering services
and outreach activities that engage and support young people, particularly targeting high-
deprivation areas. They create an inclusive environment that reduces barriers to participation,
especially for Maori and Pacific rangatahi.

Many of YCD’s events are delivered in partnership with the Council, including the FRESH pool
parties, House of Hoopz basketball series, and the annual Christchurch Hip-Hop Summit held
at Turanga.

In March 2025, The Igloo - Youth Hub marked its first year of operation at the Christchurch Bus
Exchange. The combination of a designated space and trained youth workers has proven to be
an effective model for fostering positive youth development and creating safer environments.

YCD has proactively partnered with local businesses, including Grizzly Bakery and Kairos Food
Rescue, to provide free kai at the hub. This initiative has proven successful in attracting new
youth to the hub, where they can access further support and services.

The Christchurch Youth Council (CYC) / Runanga Taiohi o Otautahi

4.5

4.6

The partnership between the Council and the Christchurch Youth Council (CYC) is guided by a
Memorandum of Understanding (2022-2025), set for review this year. Council staff and CYC
will work together to review the document after the 2025 Local Body Elections, assessing both
the agreement and the partnership to ensure continued collaboration, regular information
sharing, and open communication. The MOU aims to amplify youth voices in decision-making
and local democracy in Otautahi.

Youth Takeover Survey: CYC have recently undertaken the annual Youth Takeover Survey,
usually completed by approximately 600 youth across Waitaha. The survey is a tool for CYC to
identify up-to-date insights on youth needs, opinions, and understanding of democracy.

Christchurch Youth Council - Home page

Christchurch Youth Council AGM, 2024
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Rerenga Awa [ Canterbury Youth Workers Collective NZ

4.7 Rerenga Awa advocates for youth workers and services across Canterbury, offering
professional development, networking, accountability, and resource sharing.

4.8 Inlate 2024, Rerenga Awa surveyed 37 youth work organisations across the region (35 within
Christchurch, two from wider Canterbury). This sample of organisations represented 283 paid
youth workers collectively delivering 4,156 hours of work per week. Additionally, 1,959
volunteers were involved throughout the year, contributing an average of 4,963 hours weekly.

4.9 Acrossthese 37 organisations, a total of 64,998 young people were engaged annually. On
average, the annual cost to have a young person attend programmes is $140. When
accounting for both paid and volunteer time, the cost of youth work was estimated at $19.20
per hour.

Rerenga Awa | Canterbury Youth Workers Collective - Home page

Youth Hub Christchurch / Youth Hub Trust
4.10 Since openingin October 2024, the Hub now hosts the following tenant organisations:

e Rerenga Awa; Christchurch Youth Council; Collaborative Trust; Voyce - Whakarongo Mai; Te
Tahi Youth; Youthline

4.11 The Hub now offers hot desk memberships and bookable meeting spaces and is in discussions
with additional organisations regarding tenancies and memberships.

4.12 The Transitional Housing Unit, managed by Methodist Mission, opened on 3 February 2025. As
of 21 February 2025, nine young people were residing there. Due to high demand, the unit is
expected to reach full capacity quickly.

4.13 The activity/event centre is expected to be completed by the end of the year, further
expanding opportunities for young people. The Council’s support in making this project
possible is greatly appreciated by The Hub.

Christchurch Youth Hub Opening, October 2024

Te Tahi Youth

4.14 Originally established as the 198 Youth Health Centre in 1995, Te Tahi Youth (TTY) have a long
history of supporting youth well-being in Otautahi.
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4.15 Dame Sue Bagshaw, formerly a board member, stepped away to dedicate her efforts to
developing the Youth Hub, ensuring both Te Tahi Youth and the Hub could thrive with distinct
yet complementary roles.

4.16 TTY provides free medical, sexual, and mental health services, along with mentoring and
employment support for young people. TTY operates satellite consultation spaces at the
Christchurch Youth Hub for some services, however its primary location is on Churchill Street.

4.17 However, in response to growing demand, TTY is launching a Capital Campaign to raise funds
to fit-out a new facility that will replace the Churchill Street site as its primary location.

The Kind Foundation (previously YMCA)
4.18 The Kind Foundation supports young people through a range of programs, youth-led events,
and volunteering and work experience opportunities, led by a team of youth workers.

4.19 Their 4C Centre is a free technology hub designed to reduce barriers to digital access, foster
skill-sharing, and create pathways into entrepreneurship. A retail space is also planned at the
Kind Foundation, offering young people the opportunity to sell products developed in the 4C
Centre while gaining valuable business experience.

4.20 Their key events include their Otautahi Youth Makete and the annual youth talent show,
Platform.

The Kind Foundation - Home Page

sPACPAC

4.21 sPACPAC (sPacifically Pacific) is a Canterbury-based initiative dedicated to enhancing the
aspirations and achievements of Pasifika students by harnessing their identities, languages,
and cultures.

4.22 Established in partnership with the Ministry of Education, local schools, and the Pacific
community, it provides programs such as the Pacific Leadership Retreat, Canterbury Pacific
Youth Awards, and Canterbury Polyfest.

4.23 This year, Council staff will lead in organising and hosting the annual entrepreneurial
programme, previously run in a Dragon’s Den style format. Staff are working alongside
sPACPAC to explore ways to increase participation, reduce barriers, and strengthen
mentorship support from Pacific and business leaders. The programme will also seek to more
closely involve the student’s families in celebrating the final outcomes.

SPACPAC
PACIFIC SPEECH
COMPETITION

SPACPAC &HTERB nv

P_LYFES]T;

TUES 27 AUG
LINK IN BlO!

SPACPAC’s signature events include Canterbury Polyfest and Pacific Speech Competition
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SS4C |/ School Strike 4 Climate

4.24 In September 2024, SS4C held a climate action strike at Council. Since 2021, their key
messages have focused on reducing emissions, improved cycle infrastructure and shifts to
sustainable transport, investing in renewable energy, and advocating for climate education

and action.

4.25 SSA4C has been working more closely with Council staff and governance to better understand
how they can have a voice in local decision-making.

4.26 The group has observed a shift in its participant demographics, with more secondary-tertiary
aged members compared to the younger primary school-aged participants when SSA4C first
began. They are now considering ways to better engage younger audiences, seeing SS4C as a
key stepping stone for youth involvement in activism.

School Strike 4 Climate NZ - Instagram

MAND
- JUSTICE-

School Strike 4 Climate Demonstration Christchurch, 2022

Ara Taiohi

4.27 Ara Taiohiis the peak body for youth development in Aotearoa, dedicated to developing
projects and sharing resources, tools, and information to enhance youth engagement
practices. They also advocate on issues impacting young people and those who work with

them.

4.28 Ara Taiohi leads the annual INVOLVE conference, the national event for youth development in
Aotearoa. INVOLVE 2025 will be hosted in Otautahi Christchurch, marking the first time since
2006. The most recent conference attracted over 1,000 attendees.

5. Engagement at Youth Events

Event Date Cr. Harrison- CDA - Youth
Hunt attended attended

Attended Intergenerational Fairness hui Aug 20 Yes

Attended Rerenga Awa AGM Aug 28 Yes

Attended School Strike 4 Climate workshop Aug 30 Yes

Panellist at UN Youth event Sept 8 Yes

Attended Next Gen Careers Expo Sept 11 Yes

Item No.: 20

Page 271

Item 20


https://www.instagram.com/schoolstrike4climatenz/?hl=en

Council

Christchurch

City Council -

07 May 2025

MC for Hikoi mo te reo Maori for schools Sept 20 Yes

Attended Smart Christchurch Innovation Expo Sept 27 Yes
Present for School Strike 4 Climate demonstration Sept 27 Yes

Attended Te Akatoki workshop Sept 30 Yes

Attended/spoke at YCD Hip Hop Summit Welcome Oct1l Yes Yes
Reception

Attended NZ Amateur Boxing champs Oct 2 Yes

Attended Linwood Pasifika Garden Launch Nov 6 Yes
Participated in Youth Hui, Waihoro Spreydon- Nov 7 Yes Yes
Cashmere-Heathcote

Spoke at MHAPS (Mental Health Advocacy and Peer Nov 11 Yes
Support Trust) Network

Attended Youth Participation Coordinators Network Nov 12 Yes
Attended Christchurch Youth Hub opening Nov 12 Yes Yes
Attended Pacific Students Leadership workshop Nov 13 Yes

Attended La Vida Youth Trust 20th Anniversary Nov 13 Yes

Participated in YAVU, Engagement with Pacific Nov 18 Yes
Communities session

Panellist for Inspiring the Future, St Martins School Nov 23 Yes

Attended Rangatahi Photo exhibition Nov 26 Yes

Attended Ninja Valley grand opening Nov 30 Yes

Attended Christchurch Youth Council AGM Dec9 Yes
Attended YCD “Xmas in da Hood” event Dec 18 Yes
Attended Te Akatoki workshop Feb3 Yes

Attended SOIF Intergenerational Fairness workshop Feb 13 Yes

Hosted stall at UC Orientation Market Feb 14 Yes
Hosted stall at UC Clubs Day Feb 18 Yes
Hosted stall at ARA Support Carnival, Trades Campus Feb 20 Yes
Spoke at Whakaraupo Youth Hui Feb 25 Yes
Attended Children’s Day March 2 Yes

Attended Cultural/Tourism event for International March 3 Yes

Students

Hosted stall at ARA Support Carnival, Madras St March 6 Yes
Campus

Spoke at Waitai Youth Leaders Hui March 17 Yes
Spoke at UN Youth “Be Heard” event March 22 Yes
Panellist at UN Youth “Be Heard” event March 23 Yes

Hosted a Local Government 101 event in collaboration March 25 Yes
with UC POLS

Attended Race Unity Week Youth Speeches March 25 Yes

Guest Lecture on Leadership for LU Students April 2 Yes

6. Community Board Insights and Updates

6.1 The Council actively supports youth-focused initiatives and groups across community board
areas by providing funding, resources, fostering networking and partnerships, and assisting

with navigating local government processes.

6.2 Fostering youth leadership and civic participation remains a key focus, with the Council
supporting young people to advocate for their aspirations and actively engage in community
decision-making. One example is the half basketball court in Addington, which was proposed
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by rangatahi residents to the Waihoro Community Board and officially opened in December
2024. In Diamond Harbour, the Youth and Community Trust is leading a community-driven
proposal to develop an indoor climbing space and youth hangout area.

6.3  Our community boards have supported a range of recent successes, including;

¢ Te Pao Rakaihautii’s Zayed Sustainability Prize Win - Te Pa a Rakaihaut School
recently won the Zayed Sustainability Prize in Abu Dhabi for its project “Puku Mara” which
combines traditional Maori knowledge and indigenous biocultural technology to convert
food waste into soil regenerative compost.

¢ House of Hoopz Competition Series - This highly valued competition continues to
provide a welcoming space for young people and their families to enjoy basketball and
social connections. With no cost to participate, it remains accessible to all. This year, the
House of Hoopz series will be rolled out across ten Christchurch suburbs.

e BLAST Programme Support - Through “Youth Development Funding” the Te Pataka o
Rakaihautu Banks Peninsula Community Board funded approximately 30 young people to
participate in the BLAST programme, facilitated by Akaroa Police in partnership with
Akaroa Area School.

¢ Youth Space at Northlands Mall - Opened in October 2024, this safe and welcoming space
provides a place for young people to gather after school. Established through partnership
with Papanui Youth Development Trust and Te Ora Hou, it features a homework area,
gaming zone, board games, and other activities. Youth workers are on-site to create a
supportive and inclusive environment.

Youth space located at Northlands Mall

6.4 Community governance teams are observing a range of challenges facing young people and
the youth sector, including limited support systems in young people’s lives, disengagement
from education, and growing mental health concerns.

6.5 However, in many areas, local residents and organisations are coming together to engage in
discussions about youth issues and collaborate on potential solutions.

e In March, community groups from Whakaraupo came together to discuss challenges facing
youth in Banks Peninsula, including geographic challenges, where transport and access to
activities are limited.

e Burnside Bryndwr Community Network plans to engage with youth in the
Burnside/Bryndwr area to hear their thoughts on safety and connection within the
community and collaborate with them on shaping future actions.
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7. Youth Initiatives across the Council

Parks Team

7.1  The Council's Parks Team engages youth through a range of initiatives that offer hands-on
experience, education, and opportunities in conservation, parks maintenance, and
environmental stewardship. These include:

The School Leaver Parks Cadet Programme (launched in 2024), providing high school
graduates with practical experience in parks maintenance. Partnerships with nine high
schools resulted in six cadets starting in August 2024, with five more beginning in January
2025.In 2025, selected cadets will transition into horticulture or sports turf training.

The MSD Cadet Programme, offering 12-week placements for youth and other applicants
in parks, with strong employment outcomes.

The Council’s internship programme, placing 15 tertiary students in 2024, including roles
in parks and environmental work.

The Learning Through Action programme, has engaged over 3,332 students in
environmental and civics education, receiving 100% teacher satisfaction.

Community Partnership Rangers, working with schools on restoration planting, murals,
nature play, and environmental education, with youth also volunteering for projects such
as Burnside High School’s stream restoration and invertebrate monitoring.

Support for Enviroschools and youth-led conservation initiatives, including the Nature
Lab iNaturalist club, where students engage in biodiversity monitoring.

Work experience for youth with disabilities, through school partnerships, supporting
conservation and parks maintenance projects.

Youth engagement through initiatives like Ranger for a Day, introducing young people
to conservation skills during KidsFest.

Library Network

7.2 Christchurch City Libraries provide valuable opportunities for young people to explore
resources, develop digital and craft skills, and connect socially through shared kaupapa.

7.3  Libraries play a vital role in supporting the wellbeing, learning, and engagement of young
people across Otautahi through a diverse range of inclusive programmes, initiatives, and
events, including:

Teen clubs and Teen Takeover sessions across the network offer youth-friendly, social
environments. Older teens and young adults can attend craft-based programmes like
Crafty Connections Crew (Fendalton), Creative Stitching (Te Hapua), and Crafting for
Wellbeing (Taranga).

A new Student Workplace Experience programme offers hands-on experience within
libraries.

GenConnect pairs Riccarton High students with older adults for tech support, fostering
intergenerational learning and work readiness.

Return to Reading (Upper Riccarton) helps young adults reconnect with reading post-
study.

Events like TinyFest, Festival of Women and Girls in Science, and Days of Ice expose youth
to new experiences and learning.
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Book groups (for all ages) and personalised recommendations like Book Bags and Read
with Pride Book Bundles support youth reading engagement.

Coastal Adaptations Team

7.4  Christchurch City Council has actively involved children and youth in coastal planning through
education, creative projects, and interactive engagement. Key initiatives include:

Youth Representation: Young people contributed to decision-making through the Coastal
Panel, bringing valuable insights to the process.

Climate Change Learning Programme: Reached 800 students across 13 schools in coastal
hazard areas, fostering awareness and engagement.

Next-Generation Conversation (NGC): A student-led group, formed in 2021, continues to
meet regularly to discuss policy issues and engage with decision-makers.

Creative Climate Projects: Supported school groups in Whakaraupo Lyttelton Harbour to
develop climate-focused street art, songs, documentaries, and spoken word poetry.

Interactive Community Engagement: Hosted a tile painting workshop for community
feedback, with artworks displayed in local areas, and ran ‘beachinars’—hands-on learning
sessions at local beaches to explore coastal processes and sea-level rise.

Transport Team

7.5 The Council’s Travel Demand Management team offers initiatives that promote active, public,
and shared transport modes for youth, including:

The Crash Bash stage show, which educates high school students on safe driving.
Walk & Wheel to School Week
The Aotearoa Bike Challenge

The Good-to-go school travel program, which promotes road safety and active transport
in schools, helping to reduce school gate congestion while encouraging walking and
cycling.

7.6  Staff are exploring opportunities to expand the Good-to-go program into high schools, co-
designing the approach with youth.

Recreation, Sports and Events

7.7 Recreation Initiatives

3,000 Player of the Day 2-for-1 pool vouchers were distributed to sports clubs, supporting
increased youth engagement across the pools network.

YCD pool parties have seen over 3,927 participants across their first 19 events, with more
pool parties being delivered in 2025.

Events with high youth-participation included Sparks Young Performers, Space Academy
All Ages Gigs, Go Live Festival and Summer Theatre.

7.8 Active Communities Initiatives

Three Kapa Haka ropu qualified for Te Matatini 2025, were supported by the Better Off Fund
for Haka Fit campaigns and access to pools and gyms.

e Active Wahine is an after-school programme aimed at boosting the confidence of wahine in

physical activity, developed in partnership with School Sport Canterbury and RSE Group
Fitness.
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New initiatives such as the Sensory Hydroslide session and a revised Tumbletimes session at
Taiora QEIl and Cowles Stadium respectively aim to support young people and adults with
disabilities.

Tangaroa Guardians Youth Development Trust supports rangatahi Maori in gaining PADI
Dive Certifications, offering access to pools and gyms for skill development and
confidence-building.

The Otautahi Interagency Fast Track Initiative received grants to provide at-risk youth
access to pools with mentorship and support.

Art Gallery

7.9 TheArt Gallery offers a variety of ongoing and seasonal programs aimed at engaging young
people in creative and cultural activities. Key initiatives include:

Artists’ Toolbox: A six-week after-school course for young artists (ages 8-12).

Workshops: Matariki-themed badge-making, printmaking workshops, and artist-led
sessions for youth.

Youth Film & Events: Events like Preseason Pictures, a student film competition, and Coco
Reo Maori, a te reo Maori film screening.

Work Experience: In partnership with Ara College, the Art Gallery offers 8 graphic design
undergraduates the opportunity to work with the gallery and a professional design
company to take over the design of the quarterly Bulletin publication, providing valuable
work experience. The gallery also offers various internships in the archive and conservation
departments throughout the year.

Exhibitions: exhibitions and resources are curated with youth in mind, exploring themes
such as human rights, Te Ao Maori, and the environment.

8. General State of the Sector

8.1 The most recent State of the Nation report by The Salvation Army's Social and Parliamentary
Unit highlights key trends and challenges facing youth in Aotearoa:

9. Links

Youth Offending: The serious and persistent youth offending rate (ages 10-17) dropped
slightly in 2024, from 21 to 20 per 10,000 population, affecting 1,073 young people, or 0.2%
of the 541,000 youth in this age group. However, the disparity for rangatahi Maori remains
significant, as they are four times more likely to be charged than non-Maori.

Violence Against Youth: Violence against youth aged 15-19 years is increasing, with 5,709
young people reported as victims of violent crime in 2024, up from 4,295 in 2019.

Educational Achievement: The proportion of students leaving school without at least
NCEA Level 1 in 2023 was the highest since 2013, with a decrease in those achieving
University Entrance or higher. Socio-economic disparities in educational outcomes have
also grown.

Mental Health: Since the Covid-19 pandemic, high levels of mental distress have surged
among young people, creating a major social and health challenge. Young people are
facing long waiting times for services, a lack of youth-focused services, and workforce
shortages in the mental health sector.

Infometrics | Christchurch City Demographics
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e Mayors Taskforce for Jobs | Youth Employment Dashboard

e Ministry of Health | Overview of youth health - Briefing

e Positive Youth Development in Aotearoa (2021) — Wayne Francis Charitable Trust

e State of the Nation 2024 - The Salvation Army

Attachments Nga Tapirihanga
There are no attachments to this report.
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21. Notice of Motion - Micromobility parking
Reference Te Tohutoro: 25/769367
Elected Member Te

Mema Poti:

Councillor Harrison-Hunt

Accountable ELT

Member Pouwhakarae:

Mary Richardson - Chief Executive

1. Purpose and Origin of the Report Te Putake Pirongo

1.1 The purpose of this report is to provide the Council with a Notice of Motion submitted by
Councillor Harrison-Hunt and the associated Council Officer advice.

1.2 Pursuant to Standing Order 22 of Christchurch City Council’s Standing Orders Councillor
Harrison-Hunt provided a Notice of Motion which reads as follows:

That the Council:

1. Requests staff advice regarding:

a. Extending the restrictions on e-scooter drop-off zones, including in the city centre
and town centres (not including suburbs).

b. Potential appropriate locations on restricting e-scooter drop-offs, including the
consideration of footpaths which have restricted widths.

c. Reviewing speed limits for micromobility devices (e.g. e-scooters and e-bikes) in
areas of high pedestrian activity.

d. Identifying specific high-footfall locations where reduced micromobility speeds
may be appropriate to ensure public safety and accessibility.

2. Officer Recommendations Nga Tutohu
That the Council:

1. Notes that the Notice of Motion requesting staff advice regarding the locations and speed
limits for micromobility devices would require:

a. Existing resources to be diverted away from similar works including, working with the
operators to review geo-fencing sites in the central city and to address preferred
parking areas in the central city.

b. Existing resources from transport and from across other areas of the Council which has
not been allowed for in current programmes of work.

2. Does not proceed with the request for staff advice regarding:

a. Extending the restrictions on e-scooter drop-off zones, including in the city centre and
town centres (not including suburbs).

b. Potential appropriate locations on restricting e-scooter drop-offs, including the
consideration of footpaths which have restricted widths.

C. Reviewing speed limits for micromobility devices (e.g. e-scooters and e-bikes) in areas
of high pedestrian activity.

[tem No.: 21 Page 279

Item 21



Council Christchurch
07 May 2025 City Council s
d. Identifying specific high-footfall locations where reduced micromobility speeds may be

appropriate to ensure public safety and accessibility.

3. Resource Impact of the Notice of Motion

3.1

3.2

3.3

3.4

3.5

3.6

The provision of advice will require varying levels of resource and advice from the following
Council teams:

3.1.1 Transport Operations*
3.1.2 Road Amenity and Asset Protection™
3.1.3 Asset and Network Planning*
3.1.4 Urban Design
3.1.5 Parking Compliance
3.1.6 Smart Cities
3.1.7 Compliance and Investigation
* (lead teams with predominant time investment requirement)

Any advice provided to Council will be undertaken in conjunction with and include feedback
and support from the Operators.

Itis anticipated that initial advice could be provided within approximately 3 months. Thisis a
gap analysis and will identify further work that will need to be undertaken to provide
complete advice with options.

This work will take lead staff away from their day-to-day tasks, including:
3.4.1 Work with the operators to review geo-fencing sites in the central city (4.2 above).

3.4.2 Work with the operators to address preferred parking areas in the central city especially
Oxford Terrace (4.3 above)

3.4.3 The ability to respond to customer and current elected member queries (including
Community Board queries).

Advice from the remaining teams has not been allowed for in their work programmes and will
need to be reviewed as part of the initial advice provided.

The outcome that can be achieved in the initial investigation will be impacted by the
capability of the operators and the functionality of their IT systems.

4., Context Te Horopaki

4.1

4.2

4.3

At the start of February 2025, Lime and Ario executed new licenses to operate their shared e-
scooter fleets in public places. Conditions of the license require that devices are not parked on
the road (kerb-to-kerb), within on-road cycle lanes, separated cycleways or narrow footpaths.

Guidelines are included in the license for best practise in choosing safe and appropriate
locations for both staff deployment and user parking including ensuring useable footpath
width is maintained and limiting the numbers of devices in any one location.

Options currently exist to restrict shared e-scooters through geo fencing technology to create:

4.3.1 Slow speed zones,
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4.4

4.5

4.6

4.3.2 No-parking areas, and

4.3.3 Exclusion zones

Some examples of where this occurs are:

4.4.1 Exclusion zones for Margaret Mahy Playground and the Botanic Gardens.
4.4.2 Slow speed zones along Merivale Village and Cashel Mall/High Street.

4.4.3 No parking area on Cashel Street footpath (cruise ship drop off location) and New
Regent Street.

Shared rental micromobility are power assisted only up to speed of 25km/hr. Limit for slow
speed zones installed using geo-fencing is currently 15km/hr.

Currently geo-fencing is not used for delineating parking areas for e-scooters.

5. Officer Advice

Any Current Related Work Underway / Achievability of the Notice of Motion

5.1

5.2

5.3

5.4

5.5

The introduction of more exacting requirements in the new licenses has placed the onus on
operators to deliver Christchurch City Council Key Performance Indicators relating to parking
and safety. We currently work with operators to ensure that levels of service relating to these
aspects of service provision are met.

There is ongoing work with the operators to review geo-fencing sites in the central city. This
includes slow speed zones and the hours of the day these restrictions apply for the location.

Work has recently been initiated with the input of additional staff time to locate preferred
parking areas around Oxford Terrace in the Central City which was identified as a high
pedestrian shared area with e-scooter parking issues.

There is also ongoing work by both Council staff and the operators to understand the
requirements for slow speed areas and implement them where possible.

The advice would need to consider the additional work required to understand:

5.5.1 Whether geo-fencing can be utilised for parking areas and compliance.

5.5.2 The resourcing requirements for implementing any geo-fencing changes.

5.5.3 The resourcing requirements for assessment of suburban town centre changes.

5.5.4 Understand the enforcement requirements and resourcing.

Other Considerations (e.g. Risks, impacts on Mana Whenua, climate change,
accessibility, Annual Plan/Long Term Plan implications)

5.6

5.7

By introducing additional geolocated designated parking locations there would be a benefit to
improving the safety conditions of the road corridor for all road users.

The disbenefits of introducing additional geolocated designated parking could mean shared
e-scooters may be less available for casual use leading to less uptake.

6. Legal Advice

6.1

6.2

Provisions have previously been made within the existing licenses to review shared e-scooter
parking so there are no legal implications.

The installation of parking locations or restrictions can be undertaken in negotiation with
operators under the existing licenses.
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Signatories Nga Kaiwaitohu

Officer Advice
Provided by

Trudy Jones - Transport Planner Sustainable Transport
Ron Lemm - Manager Legal Service Delivery

Lynette Ellis - Head of Transport and Waste

Brent Smith - General Manager City Infrastructure

Approved By

Mary Richardson - Chief Executive

Attachments Nga Tapirihanga
There are no attachments for this report.
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22. Notice of Motion - Request for advice regarding freedom
camping

Reference Te Tohutoro: 25/338559

Elected Member Te

Mema Poti:

Councillor Celeste Donovan

Accountable ELT

Member Pouwhakarae:

Mary Richardson, Chief Executive

1. Purpose and Origin of the Report Te Putake Pirongo

1.1 The purpose of this report is to provide the Council with a Notice of Motion submitted by
Councillor Donovan and the associated Council Officer advice.

1.2 Pursuant to Standing Order 22 of Christchurch City Council’s Standing Orders Councillor
Donovan provided a Notice of Motion which reads as follows:

That the Council:

1.

Requests staff to provide advice on:

a. The process for amending the Christchurch City Council Freedom Camping Bylaw to
prioritise prohibiting freedom camping at North Beach car park and Broadpark Road,
while also reviewing the need for further restrictions or a ban in other parking bays
directly adjacent to the beach, considering community concerns such as litter, noise,
and environmental impact.

Requests staff advice on non-regulatory and additional measures to manage and mitigate
the impacts of freedom camping, including:

a. Considering additional education and awareness initiatives, including investigating
the employment of ambassadors who can also provide outreach services by
connecting with City Mission regarding displaced people.

b. Enforcement and improved complaint-handling processes (e.g., Snap Send Solve).

Requests staff advice on a comparison of the current frequency of services (such as toilet
cleaning and bin clearance) at the North Beach car park during peak summer periods,
relative to areas with full restrictions on freedom camping, including:

a. What the additional operational expenditure is for these services; and
b. Whetherthe additional frequency is proactive or reactive.

Requests staff advice summarising the free facilities currently available to freedom
campers at the North Beach car park and at Broadpark Road.

Requests staff advice on whether there are opportunities for Council Enforcement
Officers to work with the City Mission, including with training to proactively identify and
report homelessness near popular freedom camping hotspots during regular patrols.

Requests staff advice on the process for limiting the number of freedom campers at the
North Beach car park and Broadpark Road (similar to the restriction at Lyttelton’s Naval
Point).
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7. Requests staff advice confirming the rationale for amending the Freedom Camping Bylaw
in Akaroa.

8. Requests staff advice on the process and rationale required for a temporary freedom
camping ban at the North Beach car park and at Broadpark Road.

9. Requests staff provide a summary of past freedom camping temporary bans imposed by
the Chief Executive, and how they differ to the request for a temporary at the North Beach
car park and Broadpark Road.

10. Requests staff advice on upgrading the Council’s website with relevant information and
guidelines on freedom camping.

2. Officer Recommendations Nga Tutohu
That the Council:

1. Does not proceed with the request for staff advice on the process for amending the
Christchurch City Council Freedom Camping Bylaw to prioritise prohibiting freedom camping
at North Beach car park and Broadpark Road, noting the following:

a. Legislation gives councils limited powers to put bylaws in place to regulate freedom
camping activities, and requires that a bylaw must be the most appropriate and
proportionate way of addressing the perceived problem.

b. Changes to the requirements for self-contained vehicles will come into effect in June
2026.
C. That people experiencing homelessness are specifically excluded from the definition of

‘freedom camp’ in legislation.

d. Vehicles that can be used for freedom camping are subject to the same parking rights
and obligations as other vehicles during the day.

e. Further advice on reviewing or an amending the Freedom Camping Bylaw at specific
locations would require additional resources and reprioritising of other planned bylaw
reviews which have legislative deadlines.

2. Does not proceed with requesting staff advice on non-regulatory and additional measures to
manage and mitigate the impacts of freedom camping as:

a. There are unlikely to be non-regulatory measures that do not require additional
resources to be putin place.

b. The Council operates proactive freedom camping enforcement during summer and a
reactive approach at other times which are undertaken by a third-party contractor. Any
changes would require a variation of the contract, which has financial implications.

3. Does not proceed with requesting staff advice on a comparison of the current frequency of
services including what the additional operational expenditure is for these services and
whether the additional frequency is proactive or reactive as:

a. The comparison will be of limited benefit in assessing freedom camping issues.
b. Data cannot distinguish use by freedom campers from use by the general public.
C. Staff resource would be required to undertake a more detailed analysis which would

require reprioritising existing work.
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4. Does not proceed with requesting staff advice summarising the free facilities currently
available to freedom campers at the North Beach car park and at Broadpark Road as:

a. There are no dedicated freedom camping facilities. Free, public facilities, such as toilets,
are available for anyone to use.

5. Does not proceed with requesting staff advice on whether there are opportunities for Council
Enforcement Officers to work with the City Mission, including with training to proactively
identify and report homelessness near popular freedom camping hotspots during regular
patrols as staff note:

a. That people experiencing homelessness are specifically excluded from the definition of
‘freedom camp’ in legislation and cannot be treated the same.

b. Council staff already have a process in place to share information on people
experiencing homelessness that might require assistance.

C. This information has already also been provided to the Waitai Coastal-Burwood-
Linwood Community Board at a recent Information Session.

6. Does not proceed with requesting staff advice on the process for limiting the number of
freedom campers at the North Beach car park and Broadpark Road (similar to the restriction
at Lyttelton’s Naval Point) as staff note:

a. Naval Point is not directly comparable to the city coastal area.

b. This would require amendment to the Bylaw which would require addition resource and
reprioritisation of existing work as outlined in 1e above.

7. Does not proceed with requesting staff advice confirming the rationale for amending the
Freedom Camping Bylaw in Akaroa as:
a. This information is contained in the report to the Council’s meeting of 8 November 2018.
8. Does not proceed with requesting staff advice on the process and rationale required for a

temporary freedom camping ban at the North Beach car park and at Broadpark Road as:

a. The decision to temporarily close an area to freedom camping, sits with the Chief
Executive and must meet the grounds under the legislation and Bylaw.

b. Advice is being prepared for the Chief Executive following the public participation to the
Council on 2 April 2025 regarding North Beach car park and Broadpark Road.

9. Does not proceed with requesting for staff to provide a summary of past freedom camping
temporary bans and explain how they differ from the request for a temporary ban at North
Beach carpark and Broadpark Road as:

a. The comparison will be of limited benefit in assessing temporary freedom camping
closures as the Bylaw has been reviewed since any previous temporary closures, and
additionally the requirements for self-contained vehicles come into effect in June 2026.

b. Advice is being prepared for the Chief Executive following the public participation to the
Council on 2 April 2025 regarding North Beach car park and Broadpark Road.

3. Background/Context Te Horopaki
Background to the Notice of Motion

3.1 ANotice of Motion was received in February 2025 refer to 1(a), and 2(a) and (b).

3.2 Additional requests to amend the Notice of Motion were received being a minor clarification to
2, and additional requests 3 - 10.
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3.3 The staff advice provided below in response to request 1(a) reflects the advice that was
provided to the Chief Executive at the time of the first Notice of Motion request prior to
amendments. Since that time, additional information has been received, including a petition
requesting a temporary ban at North Beach Car Park and concerns about freedom campers on
Broadpark Road that were presented to the Council on 2 April 2025. Staff advice that will be
provided in relation to (1)(a) should the Notice of Motion be resolved by the Council, will
consider and incorporate such additional information, and will be prepared concurrently with
the response to the petition and other complaint.

Background to Freedom Camping

3.4 Freedom campingis limited by a combination of the Freedom Camping Act 2011 (the Act) and
the Council’s Freedom Camping Bylaw 2021. The Act allows anyone to freedom camp on any
Council land if certain conditions are met (including self-containment with onboard services)
unless a bylaw or other law prohibits or restricts it. Vehicles that can be used for freedom
camping have the same parking rights and obligations as other vehicles during the day. Any
ban on overnight freedom camping does not restrict these vehicles during the day.

3.5 The Bylaw prohibits or restricts freedom camping in certain circumstances and locations and
can only do so in compliance with the bylaw-making powers in the Act. These powers are
limited to:

3.5.1 Alocal authority may make a bylaw under subsection (1) only if it is satisfied that—

3.5.2 (a) the bylaw is necessary for 1 or more of the following purposes:

3.5.3 (i) to protect the area:

(

(i

3.5.4 (ii) to protect the health and safety of people who may visit the area:
(
(

3.5.5 (iii) to protect access to the area; and

3.5.6 (b) the bylaw is the most appropriate and proportionate way of addressing the

perceived problem in relation to that area; and
3.5.7 (c) the bylaw is not inconsistent with the New Zealand Bill of Rights Act 1990.

3.6 TheBylaw enables the Chief Executive to temporarily close an area to freedom camping in
certain circumstances and locations. These powers are limited to:

e prevent damage to the local authority area or facilities in the area; or
¢ allow maintenance to the local authority area or facilities; or
e protect the safety of persons or property; or

e provide for better public access, including in circumstances where events are planned for
that area.

3.7 It mustalso be the most appropriate and proportionate way of addressing perceived
problems and must not be inconsistent with the New Zealand Bill of Rights Act 1990. People
experiencing homelessness are specifically excluded from coverage (s.5(2A) a person is not
freedom camping if they are unable to live in appropriate residential accommodation).

3.8 Thevehicles freedom campers use can vary from large motorhomes to converted vans. Legal
requirements around the certification of self-contained vehicles are changing. This transition
will be completed by 7 June 2026, when all vehicles must be certified to the new standard.
This is likely to reduce the proportion of smaller camping vehicles, which are often the
vehicles that cause concern to the community due to e.g. needing to open the boot for access
to cooking facilities. The impact of this change is yet to be seen, however it may mean that
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3.9

some of the issues are naturally resolved when the requirements come into effect. Therefore,
it would be premature to initiate work to consider an amendment at this point.

Camping is prohibited in parks and reserves under the Parks and Reserves Bylaw 2016.
Camping on a park or reserve is possible in limited circumstances, such as when an area has
been set aside as a camping ground. The Council has two areas set aside for camping in parks
in the area (Spencer Park and South Brighton), which are both run as commercial camping
grounds.

4, Officer Advice
Resource implications of the Notice of Motion

4.1

4.2

4.3

4.4

4.5

4.6

Should the Notice of Motion be resolved by the Council, this unplanned work would have an
impact on existing work programmes and priorities. It will result in delays to current work due
to the need to reallocate resources and time to the new request, impacting other scheduled
work and the process of gathering the requested advice may take some time.

Prioritising work in response to the Notice of Motion will delay implementation of the Dog
Control Bylaw (currently being reviewed, very high level of public interest evidenced in
submissions) and delay the start of the review of the Traffic and Parking Bylaw. This will have
flow-on effects for the substantial bylaw review programme scheduled for the next Council
term.

The substantial work programme next Council term reflects legislative deadlines for bylaws
review and additional work expected to be required to align our bylaw settings following
legislative change. Bylaw reviews require resource from across the Council, including Policy,
Legal, Regulatory Compliance and the teams with relevant subject matter expertise. There are
nine bylaws with legislative deadlines for review during the next Council term, plus two bylaws
on water issues that may also need to be reviewed as a result of the Local Water Done Well
(LWDW) reforms. Staff anticipate that there will be other policy reviews as a result of LWDW.

The Impacts for prioritising this work from a Regulatory Compliance perspective would be that
the Council’s Principal Advisor Compliance would be diverted from providing technical advice,
coaching and mentoring to the Compliance Officers completing investigations. In addition,
the Principal Advisor Compliance would be diverted away from reactionary high profile safety
risk investigations such as Taylors Mistake Bach Dangerous building assessments and
supporting the resolution of the Antonio Hall Dangerous Buildings. Often, the Council have
compliance matters that require an immediate, experienced response which would be dealt
with by the Principal Advisor Compliance.

In addition, staff resource and time would be required from the Parks Regional Park Rangers
and Community Parks team.

If the Council were to pursue a bylaw amendment, there would be resource implications
which is outlined in paragraph 4.10 below.

Officer Advice on each aspect of the Notice of Motion

1)
4.7

Requests advice on amending the Freedom Camping Bylaw

Legislation requires bylaws to be reviewed at least once every 10 years. A bylaw amendment
can happen at any time, provided legislative requirements are met and staff have capacity to
complete the work. Amending a bylaw is a significant process which requires consultation.
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4.8 The current level of service for bylaws is to undertake reviews to meet emerging needs and
legislative deadlines. While staff can provide advice on amending the Bylaw, bringing forward
areview (or unanticipated amendment), if grounds under the Act apply, would require
additional resource to complete or the setting aside of other planned bylaws work with
consequences for our ability to meet legislative deadlines. A significant amount of work would
need to be undertaken even if an amendment were minor.

4.9 Work to consider a bylaw amendment would involve the Strategic Policy, Parks, Traffic
Operations, Compliance and Legal teams and would need to be accommodated in the bylaws
work programme for the next Council term. This is already under pressure due to the Local
Water Done Well reforms requiring an early review of two water-related bylaws, as well as nine
other bylaw reviews scheduled for next term to meet legislative deadlines.

4.10 Ifthe Council were to pursue a bylaw amendment prioritising this work from a Transport
perspective would be that:

4.10.1The Council’s Operational Traffic Area Engineer would be diverted from providing
technical engineering advice for the Community Board, responding to queries,
questions and LGOIMA requests. This would require an additional resource to backfill
this work.

4.10.2The Council’s Manager Operations would also be required which would divert away
from providing technical advice, coaching and mentoring to Officers regarding traffic
operational matters. In addition, the Manager Operations could be diverted away from
high profile issues that require an immediate, experienced response which would
typically be dealt with by the Manager.

4.11 Theissues raised in the NOM (location in a residential area, amenity and noise concerns) do
not appear to meet Freedom Camping Act grounds for limiting freedom camping activities.
On the basis of current information, there are no clear grounds under the Act to prohibit
freedom camping in this area, therefore staff do not recommend further work to explore an
amendment. The 2021 review of this Bylaw included specific changes to address concerns
about freedom camping in the coastal area?, including:

e adding a prohibited area at North Beach Car Park to support public access in summer;

e creating a new City Coastal Restricted Zone limiting how long freedom campers can stay in
the coastal area (zone extended to include Broadpark Road area following submissions);

e prohibiting freedom camping on Southshore Spit; and
e adding a clause preventing campers from setting-up in a way that blocks thoroughfares.

4.12 The permanent weekend ban at North Beach Car Park prohibits freedom camping at
weekends, from 7pm Fridays until 7pm Sundays between 1 October and 1 May each year. A
more extensive permanent ban was considered, but there was no strong evidence that access
issues were a problem on weekdays or over the winter months.

! Section 11 of the Freedom Camping Act 2011 enables a bylaw to be made if a council is satisfied that the bylaw is
necessary to “protect an area, to protect the health and safety of people who may visit the area, and / or to protect
access to an area”. A council must also be satisfied that a bylaw is “the most appropriate and proportionate way of
addressing the perceived problem”, and any bylaw must not be “inconsistent with the New Zealand Bill of Rights
Act 1990”. Legal challenges have been brought against freedom camping bylaws that have considered wider
matters in their reasoning for regulating. See: Queenstown told its freedom camping rules are invalid | RNZ News
(24 September 2024)

2 Agenda of Council - Thursday, 11 November 2021 (agendaitem 12)

Item 22
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4.13 Some aspects of where or how a vehicle is parked may be covered by the Council’s Traffic and
Parking Bylaw 2017 or Road User Rules. All vehicles need to adhere to these restrictions.
Transport staff are also preparing advice for a Notice of Motion from the Waitai Coastal-
Burwood-Linwood Community Board meeting of 10 March 2025 (CCBCC/2025/00012). That
Notice of Motion relates to parking restrictions in the vicinity of North Beach, which may lead
to other solutions.

2)  Requests staff advice on non-regulatory and additional measures to manage and
mitigate freedom camping impacts

4.14 2a-Additional education and awareness initiatives, including outreach ambassadors: It is not
clear what is meant by outreach ambassadors. Staff also note:

e Funding for freedom camping ambassadors has been discontinued by the Government.

e OQutreach for people experiencing homelessness is already provided by City Mission
supported by Council funding. The City Mission team prioritised New Brighton this summer
with weekly visits (plus as required for specific complaints).

e Ifthe proposal is for additional City Mission staff, then additional funding would need to be
found. If the proposal is for volunteers to undertake outreach activities, they would still
need to be trained and managed, which would require resourcing.

4.15 If the Notice of Motion is resolved by the Council, the advice on non-regulatory measures
could include additional communications and signage in the area. However, there are unlikely
to be non-regulatory measures that do not require additional resources to put in place.

4.16 2b - Enforcement and improved complaint-handling processes - There have been 24
complaints about freedom camping in the coastal area over the summer season (begins 25
October Labour weekend), which were referred for reactive compliance investigations. There
is also an education and proactive compliance campaign over the summer season. Ten
infringements for non-compliance with freedom camping regulations have been issued over
the summer season.

4.17 Threeresidentsin the coastal area have been having ongoing discussions with staff about
freedom camping at Broad Park and the perceived nuisance associated with freedom campers
(noise, litter and carparking are the predominant concerns).

4.18 Staff also note:

e The Council operates proactive freedom camping enforcement during summer and a
reactive approach at other times. Monitoring and enforcement activities over the summer
period run from Labour Weekend to ANZAC Weekend (October - April) each year, and are
undertaken by a third-party contractor. Any changes would require a variation of the
contract, which has financial implications.

e Traffic Operations are monitoring the coastal area including these specific locations, as are
Parking Compliance.

3) Requests staff advice comparing frequency of services (toilet cleaning, bin clearance) at
North Beach car park during summer peak compared to areas with freedom camping
restrictions including (a) what the additional operational expenditure is for these
services and (b) whether the additional frequency is proactive or reactive.

4.19 If the Notice of Motion is resolved by the Council, staff note the comparison will be of very
limited benefit in assessing freedom camping issues. The bylaw already prohibits freedom
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4.20

4.21

4.22

4.23

4.24

4)

4.25

5)

4.26

4.27

4.28

camping at North Beach Car Park at weekends between 1 October and 1 May each year (when
the car park is at its busiest).

Data cannot distinguish use by freedom campers from use by the general public. Use
increases over the busy summer months in popular coastal areas and can depend on the
weather, together with other attractions and activities nearby, including events. Servicing is
scheduled based on projected use.

Toilets at North Beach car park and Broadpark Road are cleaned twice a day mid-December
until end-March each year, and once a day for the rest of the year. Any changes to this or
additional expenditure would need to be negotiated with the supplier through the Facilities
Maintenance Contract.

Bin clearing frequency is also adjusted for the busy summer season. Bin clearance is three
times a day during peak demand (mid-December - Waitangi Day each year) and twice a day for
the rest of summer. Spring, autumn and winter bin clearing is once a day. This is the same for
coastal areas that do not have the impact of freedom camping.

The smart bins along the foreshore nearby were replaced in late 2024 due to frequent "hopper
jams" caused by people attempting to dispose of takeaway boxes or larger item. These
blockages led to waste accumulating around the bins, often outside of staff working hours. To
resolve this, the smart bins have been replaced with models that feature both increased initial
capacity and wider chutes, allowing for the disposal of larger items without compromising the
bins' functionality.

Staff resource would be required from Parks, Policy and Facilities to do more detailed work
and the data is unlikely to provide a useful comparison.

Requests staff advice summarising free facilities available to freedom campers at North
Beach car park and Broadpark Road.

Staff note free, public facilities, such as toilets, are available for anyone to use, which may
include freedom campers. There are no dedicated freedom camping facilities.

Requests staff advice on opportunities for Council enforcement officers to work with the
City Mission, including with training to proactively identify and report homelessness
near popular freedom camping hotspots during regular patrols

Staff note this information has already been provided to the Waitai Coastal-Burwood-Linwood
Community Board at a recent Information Session. Council staff already have a process in
place to share information on people experiencing homelessness that might require
assistance.

There are three groups that could be referred to when responding to this question:

e Staffin the Council who work with the City Mission Outreach Service on supporting people
experiencing homelessness to connect them with services (Community Support and
Partnerships Unit).

e Council Enforcement Officers (Regulatory Compliance Unit), who undertake reactive
freedom camping monitoring and enforcement activities in the off-season and manage the
third-party enforcement contract.

e The external contractor, the staff of which undertake proactive freedom camping
monitoring and enforcement activities over the summer season (Labour Weekend to
ANZAC Weekend, October to April each year).

The reference to regular patrols implies that the question is about the external contractor. The
external contractor reports to the Regulatory Compliance Unit following patrols. This includes
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noting instances that could be people experiencing homelessness. The Regulatory
Compliance Unit shares this information with the Community Support and Partnerships Unit,
which works closely with the City Mission.

6) Requests staff advice on the process for limiting the number of freedom campers at
North Beach car park and Broadpark Road (similar to the Naval Point restriction)

4.29 Staff note this would require amendment to the Bylaw, and that Naval Point is not directly
comparable to the city coastal area.

7)  Requests staff advice confirming the rationale for amending the Freedom Camping
Bylaw in Akaroa

4.30 The original report to the Council meeting of 8 November 2018 explains the rationale for the
Akaroa Bylaw amendment.

4.31 Ifthe Notice of Motion is resolved by the Council, advice regarding what would be required to
make amendments at the North Beach car park and Broadpark Road would be included
alongside Notice of Motion 1a.

8) Requests staff advice on a temporary ban on freedom camping at North Beach carpark
and Broadpark Road

4.32 Staff are preparing advice for the Chief Executive on whether or not to exercise her powers
under the Freedom Camping Bylaw to temporarily close an area to freedom camping,
following the presentation of a petition to Council on 2 April 2025. This can be shared with
Councillors once a decision is made. This advice has required input from Policy, Legal, Parks,
Transport (Traffic Operations and Parking Compliance), and Regulatory Compliance.

9) Requests staff provide a summary of past freedom camping temporary bans and explain
how they differ from the request for a temporary ban at North Beach carpark and
Broadpark Road

4.33 Ifthe Notice of Motion is resolved by the Council, this will require resource from Policy to
compile the previous requests and outline the considerations that differ for a temporary
closure at North Beach Car Park and Broadpark Road.

10) Requests staff advice on upgrading the Council website with relevant information and
guidelines on freedom camping.

4.34 This section of the Notice of Motion has been declined by the Chief Executive and cannot
proceed under Section 22.2(d) does not meet the requirements of the Local government Act
2002 in respect of decisions of the type sought by the notice of motion.

4.35 The website was last updated in November/December 2024 and includes all relevant
information on guidelines and rules, including on recent changes to self-containment
compliance. Staff would need further detail on what information Councillor Donovan feels is
missing from the website.

Other Considerations (e.g. Risks, impacts on Mana Whenua, climate change,

accessibility, Annual Plan/Long Term Plan implications)

4.36 There need to be clear grounds under the Freedom Camping Act to further restrict freedom
camping, otherwise bylaw provisions could be challenged. It requires that the Council is
satisfied that regulating with a bylaw is a reasonable and proportionate response to the
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identified problems. A number of other councils have had their freedom camping bylaws
challenged and, in some cases, overturned through the courts.

Signatories Nga Kaiwaitohu

Officer Advice
Provided by

Elizabeth Wilson - Team Leader Policy

Naomi Soper - Senior Legal Counsel

David Griffiths - Head of Strategic Policy and Resilience

Brent Smith - General Manager City Services

John Higgins - General Manager Strategy, Planning and Regulatory
Andrew Rutledge - General Manager Citizens and Community

Approved By

Mary Richardson - Chief Executive

Attachments Nga Tapirihanga

There are no attachments to this report.
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23. Resolution to Exclude the Public

Section 48, Local Government Official Information and Meetings Act 1987.

Note: The grounds for exclusion are summarised in the following table. The full wording from the Act can be
found in section 6 or section 7, depending on the context.

I move that the public be excluded from the following parts of the proceedings of this meeting, namely
the items listed overleaf.

Reason for passing this resolution: a good reason to withhold exists under section 7.
Specific grounds under section 48(1) for the passing of this resolution: Section 48(1)(a)

Note
Section 48(4) of the Local Government Official Information and Meetings Act 1987 provides as follows:

“(4) Every resolution to exclude the public shall be put at a time when the meeting is open to the
public, and the text of that resolution (or copies thereof):

(@)  Shall be available to any member of the public who is present; and
(b)  Shall form part of the minutes of the local authority.”

This resolution is made in reliance on Section 48(1)(a) of the Local Government Official Information and
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting
in public are as follows:
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ITEM | GENERAL SUBJECT OF EACH MATTER | RIESI:JS?)CI\IIJL\JLI{ISDEE?:'IF?-IE PUBLIC INTEREST ng&:&%ﬁi‘fﬁf
NO. TO BE CONSIDERED ACT CONSIDERATION CONDITIONS
THE FERRYMEAD TRUST - CITYWIDE
14. | DISCRETIONARY RESPONSE FUND
APPLICATION
ATTACHMENT A CONTAINS AN
INDEPENDENT STRATEGIC REVIEW
OF THE FERRYMEAD HERITAGE PARK
WHICH CONTAINS COMMERCIALLY | 54 APRIL 2026
SENSITIVE INFORMATION ABOUT
ATTACHMENT A - INDEPENDANT THE PARK’S OPERATIONS. TO ONE YEARAFTER THE
STRATEGIC REVIEW REPORT S7(2)(H) COMMERCIALACTIVITIES | 56| 0SE THIS INFORMATION COUNCIL'S DECISION
WOULD PREJUDICE THE PARK'S ON THIS DRF
ABILITY TO ENTER INTO OTHER APPLICATION.
PHILANTHROPIC AND OTHER
BUSINESS RELATIONSHIPS WHICH
OUTWEIGHS THE PUBLIC INTEREST.
PUBLIC EXCLUDED CANTERBURY REFER TO THE PREVIOUS PUBLIC
REGIONAL LANDFILL JOINT
24. COMMITTEE MINUTES - 5 AUGUST EXCLUDED REASON IN THE
AGENDAS FOR THESE MEETINGS.
2024
PUBLIC EXCLUDED COUNCIL REFER TO THE PREVIOUS PUBLIC
25. MINUTES - 16 APRIL 2025 EXCLUDED REASON IN THE
AGENDAS FOR THESE MEETINGS.
NEGOTIATIONS NEGOTIATIONS INFORMATION PERTAINING TO
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ONGOING NEGOTIATIONS BETWEEN
COUNCIL AND EXTERNAL PARTIES,
THIS OUTWEIGHS THE PUBLIC
INTEREST AS PUTTING THE
INFORMATION IN THE PUBLIC
DOMAIN COULD COMPROMISE THE
NEGOTIATIONS.

WITH THE APPROVAL
OF THE CHIEF
EXECUTIVE. IF
APPLICABLE, THE
REPORT OR SECTIONS
OF THE REPORT WILL
BE RELEASED PRIORTO
THE MEETING AND
INCLUDED IN THE OPEN
AGENDA.
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Karakia Whakamutunga
Kia whakairia te tapu

Kia watea ai te ara

Kia turuki whakataha ai

Kia turuki whakataha ai

Haumi e. Hui e. Taiki e
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