
 

 

  
 

 
 

Workshop - Banks Peninsula Water Management  

Zone Committee 

AGENDA 
 

 

Notice of Meeting Te Pānui o te Hui: 
A Workshop - Banks Peninsula Water Management Zone Committee will be held on: 
 

Date: Tuesday 29 April 2025 

Time: 4 pm 

Venue: Via audio/visual 
Contact Meeting Advisor for meeting link 

 
 

Membership Ngā Mema 
Chairperson 

Deputy Chairperson 
Members 

Gina Waibl - Community Representative 

Trudi Bishop - Community Representative 
Andrea Davis - Community Representative 

Ben Manson - Community Representative 

Tyrone Fields - Councillor Christchurch City Council 
Paul Dietsche - Councillor Environment Canterbury 

Amber Moke - Te Hapū  o Ngāti Wheke/Rapaki 
Rik Tainui - Te Rūnanga o Ōnuku 

Jaleesa Panirau - Te Rūnanga o Wairewa 

Vacancy - Te Rūnanga o Koukourārata 
Tori Peden - Advisory Member 

 

 

23 April 2025 
 

Principal Advisor (CCC) 
Georgina St John-Ives 

Tel: 941 6228 
georgina.stjohnives@ccc.govt.nz 

Zone Facilitator (ECan) 
Jaimee Grant 

Tel: 027 220 2694 
jaimee.grant@ecan.govt.nz 

Democratic Services Advisor (CCC) 
Natasha McDonnell 

Tel: 941 5112 
natasha.mcdonnell@ccc.govt.nz 

 

 
 

 

 

Please Note: 

This forum has no decision-making powers and is purely for information 

sharing. 

mailto:georgina.stjohnives@ccc.govt.nz
mailto:jaimee.grant@ecan.govt.nz
mailto:natasha.mcdonnell@ccc.govt.nz
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Karakia Tīmatanga 

Opening Prayer 

Whakataka te hau ki te uru  

Whakataka te hau ki te tonga  

Kia mākinakina ki uta  

Kia mātaratara ki tai  

E hī ake ana te atakura  

He tio, he huka, he hau hū   

Tihei mauri ora! 

English translation 

Cease the winds from the west 

Cease the winds from the south 

Let the breeze blow over the land 

Let the breeze blow over the ocean 

Let the red-tipped dawn come with a sharpened air. 

A touch of frost, a promise of a glorious day. 

 

1. Apologies Ngā Whakapāha  

Apologies will be recorded at the meeting. 
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2. Banks Peninsula Zone Committee Priorities 
Reference Te Tohutoro: 25/792023 

Presenter(s) Te Kaipāhō : Jaimee Grant, Zone Facilitator, Environment Canterbury  

  

1. Detail Te Whakamahuki 

 

Timing This workshop is expected to last for 75 minutes 

Purpose / 
Origin of this 

Workshop 

To identify and document the Committee’s top priorities to pass on to a new leadership 

model. 

 

 

Background 

In 2023, the Canterbury Mayoral Forum (CMF) initiated a review of Zone Committees to 
assess how to better include local leadership in freshwater decision-making. A report 

presented to the CMF in November 2024 acknowledged the valuable contributions of 

these committees but noted they may no longer be the preferred option to support 
effective local freshwater leadership in some areas. The CMF agreed further work is 

needed to develop an improved approach, with Environment Canterbury leading this 
effort alongside Councils and Papatipu Rūnanga in early 2025, ahead of a proposed 

model being presented in May. 

To support the transition to a new leadership model, the Banks Peninsula Zone 
Committee is developing a list of priorities and key issues a new model can utilise to 

inform any future work programme. This list may include actions and focus areas from 
the Committee’s current Action Plan, and priorities/issues identified in the Banks 

Peninsula Zone Implementation Plan or Addendum, or broader priorities that require 

collaborative and coordinated leadership. 

Consideration can be given to: 

Zone Committee Action Plan (ZCAP)-  

This outlines the current priority areas and actions the committee is working on to 
implement the CWMS at a local level. Progress has been made against several priorities 

with further work to be done on several actions.  A ZCAP progress table draft is attached 

(Attachment 1) which will be used to support discussion and be added to at the 
workshop. The Zone Committee can consider what actions or priorities included in the 

ZCAP that they would like to see carried on. A copy of the Banks Peninsula ZCAP can be 

found online here:   Banks Peninsula Water Zone Committee Action Plan 2021-2024 | 

Environment Canterbury 

 

Zone Implementation Plan (ZIP) and Zone Implementation Plan Addendum (ZIPA) –  

The Banks Peninsula ZIP and ZIPA were developed to outline local priorities and actions 

for achieving the goals of the CWMS. These documents reflect community input and 

https://www.ecan.govt.nz/your-region/your-environment/water/whats-happening-in-my-water-zone/banks-peninsula-water-zone/banks-peninsula-water-zone-committee-action-plan-2021-2024/
https://www.ecan.govt.nz/your-region/your-environment/water/whats-happening-in-my-water-zone/banks-peninsula-water-zone/banks-peninsula-water-zone-committee-action-plan-2021-2024/
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provide guidance on freshwater management, biodiversity, and cultural values across 

the zone. As a new leadership model is considered, the ZIP and Addendum offer 

valuable insights into established priorities and can help identify incomplete or ongoing 

actions that may be important to carry forward into future planning. 

Current issues of relevance that have been identified by the community, the Committee, 
or other stakeholders, or are widely recognised—such as contact recreation and water 

quality monitoring. 

 

 

Discussion 

Prior to this workshop, Committee members were asked to think about and bring along 

their top three priorities they would like to see carried forward to help inform the 

discussion. 

The following questions are for the Committee members consideration when 

identifying priorities or actions: 

1. Are there any outstanding or ongoing issues in the ZCAP, ZIP or ZIPA that 

require follow up or ongoing action? 

2. Are there key activities/projects/issues that require connecting parties and 

would benefit from coordinated leadership between agencies, mana whenua 

and local leaders?  

3. Are there any groups or activities that have been supported by the Committee 

that it would like to see have support continued? 

4. Are there any successful initiatives by the Committee or others that have proven 

effective and could be scaled or continued? 

5. Any lessons learned from past challenges or barriers to progress? 

6. Are there any recent issues that have been raised by mana whenua, 

stakeholders or community that require attention?  

 

Useful Links 

Banks Peninsula Zone Committee Action Plan:  

Banks Peninsula Water Zone Committee Action Plan 2021-2024 | Environment 

Canterbury 

Banks Peninsula ZIP and ZIPA can be found via the links under Zone Committee Key 

Resources: 

Banks Peninsula water zone committee | Environment Canterbury 

 

 

Attachments Ngā Tāpirihanga 

https://www.ecan.govt.nz/your-region/your-environment/water/whats-happening-in-my-water-zone/banks-peninsula-water-zone/banks-peninsula-water-zone-committee-action-plan-2021-2024/
https://www.ecan.govt.nz/your-region/your-environment/water/whats-happening-in-my-water-zone/banks-peninsula-water-zone/banks-peninsula-water-zone-committee-action-plan-2021-2024/
https://www.ecan.govt.nz/your-region/your-environment/water/whats-happening-in-my-water-zone/banks-peninsula-water-zone/banks-peninsula-water-zone-committee/
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No. Title Reference Page 

A ⇩  Banks Peninsula ZCAP Progress Table - Draft 25/794338 8 

B ⇩  BPZC Priorities Workshop 25/794341 13 
  

 

Signatories Ngā Kaiwaitohu 

Author Natasha McDonnell - Democratic Services Advisor 

Approved By Natasha McDonnell - Democratic Services Advisor 

  

  

WBPW_20250429_AGN_10577_AT_ExternalAttachments/WBPW_20250429_AGN_10577_AT_Attachment_48050_1.PDF
WBPW_20250429_AGN_10577_AT_ExternalAttachments/WBPW_20250429_AGN_10577_AT_Attachment_48050_2.PDF
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BANKS PENINSULA ZONE COMMITTEE ACTION PLAN – PROGRESS 

Priority Action Actions done by ZC Next steps/Opportunities/Notes 
1. Consider mahinga kai, 

mātauranga Māori and climate 
change in all our deliberations 
and decision making: 

a) We will recommend the allocation of 
the CWMS Action Plan budget 
towards initiatives that help us 
implement our action plan, and 
promote these initiatives. 

 

• Mahinga kai built into ZCAP application for 
consideration. 

• Wairewa Mahinga Kai CG supported 
through funding. 

 

 

2. We will engage with the 
community and partner with 
other organisations to 
encourage future 
proofing/resilience about:  

a) Water quantity within the context of Te 

Mana o Te Wai and climate change. 

We will encourage practical actions 

such as use of rainwater tanks and 

grey water systems. 

• Reviewed water quantity and the permitted 
take rules. Summer student project on this 
which led to ECan agreeing the rules were 
not fit for purpose. 

• Issues raised through quarterly reporting to 
CCC. 

 

2. We will engage with the 
community and partner with 
other organisations to 
encourage future 
proofing/resilience about:  

b) Mahinga kai, soil conservation, erosion 
and sediment control, biodiversity, 
water quality and quantity, stormwater, 
climate change mitigation and 
adaptation, and native forestry carbon 
farming. 

• Soil conservation community canvassing 
and feedback provided to ECan to inform 
SC programme (22) 

• Joint workshop on soil conservation  

• Supported EOS Ecology’s Nature Agents 
programme FY24/25 

• Supported BPCT Operational Costs by 
providing funding $33,370 over three years 
22/23-24/25, with additional funding going 
towards feral pigs, farm plan, etc. 

• Supported CVNZ with funding ## 

• Supported Pekapeka survey 

• Supported reWild Wainui  

 

2. We will engage with the 
community and partner with 
other organisations to 
encourage future 
proofing/resilience about:  

c) Simple stormwater actions the 

community can do to reduce pollution 

of waterways. 

• Stormwater engagement campaign in 
Oct/Nov 2023. 

•  
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BANKS PENINSULA ZONE COMMITTEE ACTION PLAN – PROGRESS 
2. We will engage with the 

community and partner with 
other organisations to 
encourage future 
proofing/resilience about:  

d) Protection of clean safe drinking water 

supplies. 

• OWMS engagement – were intending on 
supporting community engagement but was 
postponed to 2025 earliest. 

Purau engagement for OSWM 

2. We will engage with the 
community and partner with 
other organisations to 
encourage future 
proofing/resilience about:  

e) The management or replacement of 

on-site wastewater treatment systems. 

• OWMS engagement – were intending on 
supporting community engagement but was 
postponed to 2025 earliest. 

 

3. We will collaborate on 
practical projects by 
supporting: 

a) Ngā rūnanga mahinga kai projects. • Supported Whakaora ai te wai o Te Pātaka 
and Wairewa Mahinga Kai Catchment 
Group ($58K) – FY23/24 

• Recommendations to CCC to promote 
mahinga kai through increased resourcing 
to address fish barriers and easy access to 
guidelines (FY21/22) 

Advocate to councils to support projects. 

3. We will collaborate on 
practical projects by 
supporting: 

b) Existing or new catchment groups and 
their initiatives that have a Ki Uta Ki 
Tai community approach. 

• Supported Whakaora ai te wai o Te Pātaka 
and Wairewa Mahinga Kai Catchment 
Group ($58K) – FY23/24 

• Supported Wainui Residents Association – 
Our Community Spaces $3,500 

 

3. We will collaborate on 
practical projects by 
supporting: 

c) Whaka-Ora Healthy Harbour with 
implementing the Whakaraupō 
Catchment Management Plan. 

• Recommendations to CCC on Whakaraupō 
Catchment Plan (2021) 

• Supported $5K towards ESC Toolkit 
development. 

• Also supported ZCAP headwater protection  
and stream riparian planting that will support 
sediment management into harbour. 
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BANKS PENINSULA ZONE COMMITTEE ACTION PLAN – PROGRESS 
3. We will collaborate on 

practical projects by 
supporting: 

d) Wairewa Bank Stabilisation Project. • Supported $5K towards Wairewa Native 
Riparian Planting project (ECan led with 
landowners) 

• Supported Opuahou and Hukahuka Turoa 
Streams biodiversity and bank protection 
planting maintenance (Stanbury property) - 
$7K 
 

 

3. We will collaborate on 
practical projects by 
supporting: 

e) Collaborative erosion and sediment 
control initiatives, that the Committee 
has jointly identified with the 
Christchurch West Melton Committee 
and Whaka-Ora Healthy Harbour. 

• Supported $5K towards ESC Toolkit 
development. 

• Supporting SCAR programme introduced in 
Banks Peninsula for FY24/25. 

 

3. We will collaborate on 
practical projects by 
supporting: 

f) The removal of priority barriers to fish 
passage. 

• Recommended campaign on barriers to fish 
passage which led to regional campaign 
following updates from CCC and ECan. 

• Received updates from CCC waterways 
and coastal areas monitoring on BP. 

 

3. We will collaborate on 
practical projects by 
supporting: 

g) The reduction of sediment loss and 
other contaminants from roadside 
maintenance and cuttings. 

• Recommendations made to CCC and ECan 
on management and community 
engagement. 

• Received updates from CCC regarding 
roadside maintenance and cuttings to 
maintain awareness. 

 

4. We will advocate for and be 
engaged in: 

a) Improved erosion and sediment 

control. 

 

Recommendations made to Councils on erosion 
and sediment control through provision of early 
feedback into plans. 
ZCAP Funding $5K towards development of 
ESC Toolkit. 
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BANKS PENINSULA ZONE COMMITTEE ACTION PLAN – PROGRESS 
4. We will advocate for and be 

engaged in: 
b) The collaborative development and 

funding of a soil conservation 
programme. 

• Involved in ESC workshop. 

• Funded ESC Toolkit ($5K) – 
collaborative 

• Committee discussion and advocation 
for a soil conservation programme. 
Supports SCAR programme. 

 

4. We will advocate for and be 
engaged in: 

c) Fair and practical rules to optimise Te 
Mana o te Wai in the allocation of 
water. 

• Was to be advocated through integrated 
planning process which has been paused. 

 

4. We will advocate for and be 
engaged in: 

d) Regional and local planning reforms in 
relation to freshwater management 

• Involved in Regional Policy Statement 
(RPS) workshops and co-organised RPS 
community workshop. 

 

4. We will advocate for and be 
engaged in: 

e) Finding long-term solutions to 
Whakaraupō recreational water quality 
issues coming from streams, 
stormwater and other sources. 

• Recommendations made to councils to 
focus on identifying and addressing sources 
of water contamination and improving public 
communication around health risks. 

• Received regular briefings on contact 
recreation and water quality to stay 
informed 

• Supported community workshops/meetings 
contact recreation  

• Engagement Campaign 2023/24 with 
community, stormwater superheroes 

• Involved in community communications on 
recreational water quality 

• SMP for Banks Peninsula – received 
presentations and provided feedback (Nov 
2021 
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BANKS PENINSULA ZONE COMMITTEE ACTION PLAN – PROGRESS 
4. We will advocate for and be 

engaged in: 
f) Research on projected impacts of 

climate change on our waterways so 
there is an improved understanding of 
these impacts and opportunities are 
identified to support waterways to 
adapt. 

• Received presentation on Coastal Hazards 
Adaptation Plan and adaptation pathways. 
Provided feedback to CCC.  

 

NOTES: 
This is a first draft and is not comprehensive. It is intended that Committee members will add to this table and will be used to help inform the workshop discussion. 
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Banks Peninsula Priorities 
Workshop
29 April 2025
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Purpose
•To identify and document the Committee’s top 
priorities to pass on to a new leadership model.
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Background
•CMF initiated the CWMS Committees Review.

•Moving towards new leadership models.

•Develop a priorities document to inform any 
future work programme.

•Not starting from scratch, continue building on 
what has been achieved.
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Banks Peninsula ZCAP
•Guided the 
Committee’s work 
for the past four 
years

•Progress table 
attached
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ZIP and ZIPA
•Developed with the 
community

•9 Priority Areas in 
the ZIP
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• In 2021, new Action Plan requirement introduced

• Zone Committee Action Plans (ZCAP) – guide its 
efforts in freshwater management

• Environment Canterbury Long Term Plan established 
the ZCAP Budget
• 2021/22 - $50 K

• 2022/23 - $50 K

• 2023/24 - $75 K

• 2024/25 - $50 K

• Fund purpose: Support implementing ZCAPs

History of the funding
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What has funding gone towards?

$225,000 22
Initiatives or Projects

1
Committee-
led Initiative

5
RC-led 

projects

16
Community 

and rūnanga- 
led projects

Outcomes
• Wetland and riparian planting or 

restoration
• Stream protection
• Bank stabilisation

• Environmental education
• Building capability and capacity
• Operational support, planning and 

monitoring
• Collaboration,

• Pest and predator control
• Research and information development
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CWMS Targets and Goals These are the three primary CWMS Goals 
that ZCAP projects have supported
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Discussion - questions
1. Are there any outstanding or ongoing issues in the ZCAP, ZIP or 

ZIPA that require follow up or ongoing action?
2. Are there key activities/projects/issues that require connecting 

parties and would benefit from coordinated leadership between 
agencies, mana whenua and local leaders? 

3. Are there any groups or activities that have been supported by the 
Committee that it would like to see have support continued?

4. Are there any successful initiatives by the Committee or others 
that have proven effective and could be scaled or continued?

5. Any lessons learned from past challenges or barriers to progress?
6. Are there any recent issues that have been raised by mana 

whenua, stakeholders or community that require attention?
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Discussion
•Top 3 for each Committee member

•Discuss

•Refine

•Confirm



Workshop - Banks Peninsula Water 
Management Zone Committee 

29 April 2025 
       

 

 

Page 23 

Karakia Whakamutunga 
Karakia Whakamutunga  
Closing Prayer 

Unuhia, unuhia 
Unuhia ki te uru tapu nui 

Kia wātea, kia māmā te ngākau, 

te tīnana, 
te wairua i te ara tangata 

Koia rā e Rongo, whakairia ake ki 

runga 
Kia tina! TINA! Hui ē! TĀIKI Ē! 

English translation 
Draw on, draw on, 

Draw on the supreme sacredness 

To clear, to free the heart, the body 
and the spirit of mankind 

Rongo, suspended high above us (in ‘heaven’) 

Draw together! Affirm! 

 

 

Karakia mō te kai 
Prayers for food 

Nau mai e ngā hua 

O te wao 
O te ngakina 

O te wai tai 

O te wai Māori 
Nā Tāne 

Nā Rongo 
Nā Tangaroa 

Nā Maru 

Ko Ranginui e tū iho nei 
Ko Papatūānuku e takoto nei 

Tūturu whakamaua ki a tina 
Tina, haumi ē, hui ē 

Tāiki ē 

 
 

E Rongo, e Rongo 
Hōmai ngā tipu 

Hei whakakī i te tīnana 

Hei oranga 
Au eke, au eke 

Hui ē, tāiki ē! 

English translation 

Welcome the gifts of food 
From the sacred forests 

From the cultivated gardens 

From the sea 
From the fresh water 

The food of Tāne 
Of Rongo 

Of Tangaroa 

Of Maru 
I acknowledge Ranginui above me 

Papatūānuku who lies beneath me 
Let this be my commitment to all 

Draw together 

Affirm! 
 

Rongo, Rongo 
Give us the foods, with which to fill the  

body, and have health 

That I may ascend 
Affirm! 
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