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Memo 
Date: 18 February 2025 

From: Lynette Foster – Community Funding Advisor 

To: John Filsell – Head of Community Support & Partnership 

Cc: Gary Watson – Manager Community Partnerships 

Reference: 25/276909 

2024/25 DRF Citywide Staff Panel Recommendation 
  
 

1. Purpose of this Memo Te take o tēnei Pānui 

1.1 The purpose of the memo is to seek approval from the Head of Community Support and 
Partnerships for the recommendations of the Citywide Discretionary Response Fund Staff 

Panel regarding the applications listed below. 

Discretionary Response Fund 

Organisation Project Name Amount Requested Panel  
Recommended 

Seed the Change Action the Compassion $4,860 $4,210 

NZ Collective of Abused 
in State Care Charitable 

Trust 

Christchurch State Care 
Wananga 

$9,500 $0 

Project Lyttelton Inc The Lyttelton Farmers 
Market 

$50,000 $30,000 

Ao Tawhiti Unlimited 

Discovery School Board 
of Trustees 

Ao Tawhiti Community 

Play Area 

$43,020 $12,000 

 

Place Partnership Fund 

Organisation Project Name Amount Requested Panel  

Recommended 

Project Lyttelton Inc The Lyttelton Children’s 

Community Garden 

$8,000 $7,000 

NZ Collective of Abused 
in State Care Charitable 

Trust 

Christchurch State Care 
Wananga 

$10,000 $5,000 

 

2. Background Te Horopaki 

2.1 Please see attached Decision Matrix for information. 

2.2 There are two applications over $15,001 to be considered by Council at their meeting of 19 
March 2025  with a recommendation totalling $42,000 listed below. See the attached decision 

matrix for information. 
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Organisation Project Name Amount Requested Panel  

Recommended 

Project Lyttelton Inc The Lyttelton Farmers 
Market 

$50,000 $30,000 

Ao Tawhiti Unlimited 
Discovery School Board 

of Trustees 

Ao Tawhiti Community 
Play Area 

$43,020 $12,000 

 

2.3 Applications to the Citywide Discretionary Response Fund are first considered and discussed 

by the Citywide Discretionary Response Fund Staff Panel before a recommendation is put to 

the Head of the Community Support and Partnerships Unit for them to decide under 

delegation. 

2.4 These applications were considered by the Citywide Discretionary Response Fund Staff Panel 

by way of a meeting held on Tuesday 18 February 2025. 

2.5 The members of the Citywide Discretionary Response Fund Staff Panel were all in agreement 

with the staff recommendations. 

2.6 The total of the recommendations made in this memo is $58,210 under delegation of the Head 

of the Community Governance and Partnerships Unit. 

3. Delegation Authority Decision Required 

3.1 Seeking approval of the Head of the Community Support and Partnerships Unit to approve the 

recommendations of the Citywide Discretionary Response Fund Panel in relation to four 

applications listed above for the 2024/25 Citywide Discretionary Response Fund, two 

applications listed above for the 2024/25 Place Partnership Fund. 

4. Delegation Authority 

4.1 Part B – Sub Part 2 – Grants. 

Citywide Discretionary Response Fund 

4.2 The authority to approve grants from the Citywide Discretionary Response Fund where the 

application is up to and including $15,000 – HCS (Head of Community Support and 

Partnerships). 

Place Partnership Fund 

4.3 The authority to approve grants from the Place Partnership Fund where the application is up 

to and including $15,000 – HCS (Head of Community Support and Partnerships). 

5. Financial Information He mōhiohio ahumoni 

5.1 In 2024/25, the total budget available in the Citywide Discretionary Response Fund is 

$484,802.  At the time of writing, the balance of the Fund is as detailed below. 

Total Budget 

2024/25 

Granted To Date Amount 

Returned 

Available for 

allocation 

Balance if Staff 

Recommendations 
adopted 

$484,802 $247,964 $0 $236,838 $190,628 

 

5.2 In 2024/25, the total budget available in the Place Partnership Fund is $142,000. At the time of 

writing, the balance of the Fund is as detailed below. 
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Total Budget 

2024/25 

Granted To Date Amount 

Returned 

Available for 

allocation 

Balance if Staff 

Recommendations 
adopted 

$142,000 $43,540 $0 $98,460 $86,460 

6. Citywide DRF Staff Panel Recommendations Ngā Tūtohu mā te Paewhiri o te  

Pūtea Kōwhiti ā-Tāone 

Recommendations: 

1. The Citywide Discretionary Response Fund Staff Panel recommends that the Head of 

Community Support and Partnerships makes a grant of $4,210 from the 2024/25 Citywide 

Discretionary Response Fund to Seed the Change towards Action the Compassion. 

2. The Citywide Discretionary Response Fund Staff Panel recommends that the Head of 

Community Support and Partnerships declines a grant from the 2024/25 Citywide 
Discretionary Response Fund to NZ Collective of Abused in State Care Charitable Trust for 

Christchurch State Care Wananga. 

3. The Citywide Discretionary Response Fund Staff Panel recommends that the Head of 

Community Support and Partnerships makes a grant of $7,000 from the 2024/25 Place 

Partnership Fund to Project Lyttelton Inc towards The Lyttelton Children’s Community 

Garden. 

4. The Citywide Discretionary Response Fund Staff Panel recommends that the Head of 
Community Support and Partnerships makes a grant of $5,000 from the 2024/25 Place 

Partnership Fund to NZ Collective of Abused in State Care Charitable Trust for Christchurch 

State Care Wananga. 

5. Some of the above recommendations of the staff panel are not in agreement with the original 

staff recommendations please refer to the attached meeting notes for rationale. 

Attachments Ngā Tāpirihanga 
No. Title Reference 

A   2024/25 Citywide Discretionary Response Fund Decision Matrix 25/361824 

B   2024/25 Citywide Discretionary Response Fund Panel Summary 25/361827 

C   2024.25 Citywide Discretionary Response Fund Panel Meeting 

Notes 

25/361828 

D   2024/25 Place Partnership Fund Decision Matrix 25/361829 

E   2024/25 Place Partnership Fund Panel Summary 25/361830 
  

 

Signatories Ngā Kaiwaitohu 

Author Lynette Foster - Community Funding Advisor 

Approved By Gary Watson - Manager Community Partnerships 

John Filsell - Head of Community Support and Partnerships 
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