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What Do Christchurch People Want For Their City?
He Aha Nga Tino Whainga?

When Christchurch City Council asked people to Share an Idea about the central city recovery, it
received more than 100,000 suggestions. Advice also came from professional institutes, interest
groups and community organisations.
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THE MISSION

Otakaro Orchard is a collaboration of 50+ local organizations & O TA KA R O O R ‘ : H A R D : OtdkarO

businesses building a hub for local food in the heart of
Christchurch. The only community-led anchor preject of the

rebuild, Otakaro Orchard is a rare example of grassroots ( :O M M l l N ' IY G A R D E N A N D F O O D H l l B
community vision backed by local & national government and

the private sector. Otakaro Orchard Is a critical anchor for
Christchurch’s thriving local food movement, a central nexus for
inter-generational leaming, and a world-class exemplar of what's
possible for New Zealand and other cities around the globe.
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+ $1,080,570 capital raised by 550 Cantabrians & 8 organizations + $340,000 in-kind support from 42 businesses 4 385 volunteers investing 1,218 hours
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2 O 24 Vege Sales
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External Cladding

Complete
Tamariki everywhere
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Crowd sources
Volunteer hours & Commercial Inkind 11.1%
26.9%

Soil and Health
4.6%

FUNDING
CONTRIBUTIONS

Rata

Cash Contribution  $1,718,300 10.6%

Volunteer and In-kind $631,000

MSD, Transpower etc
4%

CCC (incl LOAN) | otteries
14.7% 28.2%
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WHERE TO FROM
HERE

We need Christchurch City Council to
help get this finished.

We have paid the loan interest up until
September with Vegetable sales.

The QA cost to complete is $650k with
inkind support secured we need $290K
with contingency and $60K working
capital.

Once activated it completes the North
Frame, and contributes back to the CCC
loan account.

Professional business valuations
support our projections.
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Economic Development Agency

2023-2024 YEAR END &
QUARTER ONE REPORT
to 30 September 2025

Dr Therese Arseneau, Chair
Lauren Quaintance, Chair Elect
Ali Adams, CEO

Christchurch
City Council w=

Iitem 11

Attachment A




Finance and Performance Committee
27 November 2024

Christchurch
City Council w=

LoS RESULTS

$2.3M T
VALUE | =L

of central goverment or private
sector funding secured into
economic development activities

745+ QXL
i . 6 .

BUSINESSES accessing ~

support, mentors & advice O

4 START-UP
COMPANIES

%& d being actively supported

to grow innovation and
entrepreneurship capability

J
/

$48.9M
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ESTIMATED BUSINESS EVENT ATTENDEE SPEND

» 65 city bids submitted to attract business
events to Christchurch with 26,270 delegates
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DOWNLOADS

using city narrative assets
to tell the Christchurch story

6,093

PEOPLE ACTIVELY
engaging with CNZ
economic insights

i
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KPI RESULTS

KEY PERFORMANCE
INDICATOR EXTERNAL

Long-lasting job creation supported by ChristchurchNZ

Short-term job creation supported by ChristchurchNZ
through events, urban development and screen activity

Estimated value of GDP contribution attributable to
ChristchurchNZ activity

Contribution to visitor spend supported by ChristchurchNZ

Value of investment into Christchurch supported by
ChristchurchNZ (excluding local government)

2023/24
TARGET

160

FTE YEARS
OF WORK

430

FTE YEARS
OF WORK

$50m

$30m

$55m

2023/24
RESULT

641

FTE YEARS
OF WORK

588

FTE YEARS
OF WORK

$84m

$53m

$37m
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Investment: US$150 million
Jobs: +200
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BIO ORA

Initial investment: $10.5 million
Initial jobs: + 30

Potential annual GDP: $250
million/year
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CNZHL INCOME 2023/24

$15.9M

CHRISTCHURCH CITY
COUNCIL LONG TERM PLAN

S$3M

CENTRAL GOVERNMENT AND
THIRD PARTY FUNDING

$1.94M -

CHRISTCHURCH CITY COUNCIL
ANNUAL PLAN (EVENTS)
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PRODUCTIVITY - ECONOMIC INSIGHT

Business Confidence Index
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PRODUCTIVITY / WORKFORCE

WHAT WE DELIVERED
Q1 HIGHLIGHTS

GROWING ANTARCTIC
GATEWAY ECONOMY

*  Worth $328.8 million in 2023
*  Up 12.9% from 2022
+ 3,300 jobs 2023

NI
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LIVEABILITY ECONOMIC INSIGHT

Share of population with at least three of the four key aspects of wellbeing (2023)

Auckland 43.4%

Wellington 46.8%

NZ

Attachment A

47.8%

Canterbury 52.6%

Statistics NZ Annual Wellbeing Survey
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LIVEABILITY

WHAT WE DELIVERED
Q1 HIGHLIGHTS

LYTTELTON STABLES
*Concept image only
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ATTRACTIVENESS ECONOMIC INSIGHT

Number of business locations in Canterbury
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ATTRACTIVE

7 Otautahi
@) Christchurch

WHAT WE DELIVERED
Q1 HIGHLIGHTS

OTAUTAHI CHRISTCHURCH
CITY BRAND

+ 3.6% increase in City Brand
Health score

*  82% of residents recommend
Christchurch as a place to live,
up 6%

e Brand score for Australian
travelers up 2.4% to 11.7%
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Page 25

Iitem 11

Attachment A



Finance and Performance Committee Christchurch
27 November 2024 City Council w=

Iitem 11

THANK YOU
& QUESTIONS

<
)
{ o=
Q
£
=
S
(4]
)
)
<




	Table of Contents
	4.1.1. Ōtākaro Orchard Project
	4.1.1.	Ōtākaro Orchard Project
	A - Ōtākaro Orchard Project - Presentation to Council

	11. ChristchurchNZ Holdings Ltd - Annual Report 2023/24 and Quarter 1 Performance Report 2024/25
	11.	ChristchurchNZ Holdings Ltd - Annual Report 2023/24 and Quarter 1 Performance Report 2024/25
	A - ChristchurchNZ Holdings Ltd - Presentation to Council


