Finance and Performance Committee - Public Excluded Christchurch
25 July 2023 City Council -

PartA Matters Requiring a Council Decision
Part B Reports for Information

PartC Decisions Under Delegation

14. Future Parks Maintenance Service Provision Options
Committee Resolved FPC0/2023/00060

Officer Recommendations accepted without change

PartC

That the Council

1. agrees to implement general parks maintenance services through internally resourced
teams, effective from the 1st of July 2024, noting the rates increase avoidance detailed within
this report.

2. agrees that each community board area shall have a dedicated team exclusively responsible

for the maintenance of parks within their respective areas. Resource allocation for these
teams shall be based on‘the:asset volumes present in each area, to enable adequate and
tailored service provision.

3. acknowledgesthe importance of monitoring and reporting performance against established
standards of service delivery. To ensure transparency and accuracy, the Council shall engage
independent auditing services for the purpose of monitoring and reporting on performance.

4. recognises the specialised nature of tree maintenance and Sexton services. Accordingly, the
Council.confirms that such services will continue to be delivered through commercially
contracted providers, ensuring the availability of expertise and specialised resources.

5. acknowledges the capital investment required to transition to a full internal service
provision. To facilitate timely mobilisation and effective internal service provision
commencing in July 2024, $ 7.4M of additional capital funds will be allocated into the Parks
capital programme for FY 24 for the acquisition of plant and equipment.

6. notes that staff will look across the Parks unit budget to cover an estimated $180 K (0.005%)
cost of onboarding 50% of the new personnel for June 2024 to enable a smooth transition
into the new service delivery model.

7. agrees that this report can be released post decision. Report release is scheduled to be by the
end of September 2023.

Councillor MacDonald/Councillor Scandrett Carried
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15. Lyttelton Port Company Ltd (LPC) - Appointment of Director
Committee Resolved FPC0/2023/00061

Officer Recommendations accepted without change
Part C

That the Finance and Performance Committee:

1. Approves the appointment of Ms Karen Jordan to the board of Lyttelton Port Company Ltd,
for a three year term commencing from 1 August 2023, subject to the completion of police

checks; and

2. Agrees that this report is released to the public after.the Council’s decision is advised to the
candidate.

Councillor Coker/Deputy Mayor Carried
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16. Re-appointment of directors to Christchurch City Holdings Ltd, its
subsidiaries and toChristchurchNZ Holdings Ltd and Venues Otautahi

Ltd L]
Committee Resolved FPC0/2023/00062

Officer Recommendations accepted without change

PartC

That the Finance and Performance Committee:

1. Approves the re-appointment of the following directors to Christchurch City Holdings Ltd
group boards for terms of three years each effective from 2023 annual general meetings:

a) Ms Abby Foote, chair, Christchurch City Holdings Ltd;
)

(=3

Ms Sally Farrier, director, Orion New Zealand;

Mr Justin Murray, Chair, Enable Services Ltd; and

(g)

)

d)

2. Approves the re-appointment of the following directors to Council-controlled organisation
boards for terms of three years each effective from 2023 annual general meetings:

Mr Mark Christensen, director, EcoCentral Ltd.
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a) MrGill Cox, chair, Venues Otautahi; and
b) Ms Susan Goodfellow, director, Venues Otautahi.

3. Approves the re-appointment of the following directors to Christchurch City Holdings Ltd and
Council-controlled organisation boards for third terms from 2023 annual general meetings:

a) Ms Kate Morrison, director, Christchurch International Airport Ltd;

b) Mr Mark Jordan, chair, EcoCentral Ltd;

c) Mr Stephen Barclay, director, ChristchurchNZ Holdings Ltd; and

d) Dr Therese Arseneau, chair, ChristchurchNZ Holdings Ltd for one year only.

4.  Agreesthat thisreport is released to the public after the Council’s decisions are advised to
the candidates.

Councillor Peters/Councillor Keown Carried
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