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20. Lyttelton Port Company Ltd - Governance 
Reference / Te Tohutoro: 23/740122 

Report of / Te Pou 

Matua: 

Linda Gibb, Performance Advisor, Resources 

(linda.gibb@ccc.govt.nz) 

General Manager / 

Pouwhakarae: 

Leah Scales, General Manager Resources/Chief Financial Officer 

(Leah.Scales@ccc.govt.nz) 

Confidentiality 

Section under the Act: The public conduct of the part of the meeting would be likely to result in the 
disclosure of information for which good reason for withholding exists under 

section 7. 

Sub-clause and Reason: s7(2)(a) - The withholding of the information is necessary to protect the 

privacy of natural persons, including that of deceased natural persons. 

Plain English Reason: To protect the reputation of the candidates. 

Report can be released: As soon as decisions are made and the candidates are notified. 

  

 

1. Nature of Decision or Issue and Report Origin  

1.1 Approval of a new chairperson, two new directors and one director re-appointment to the 

board of Lyttelton Port Company Ltd (LPC). 

1.2 This report has been written following receipt of Christchurch City Holding's Ltd's (CCHL's) 

report on 31 May 2023. 

1.3 CCHL’s report (at Attachment A) recommends that the Council approves the following 

appointments to the LPC board:  

• Mr Barry Bragg, Chairperson, effective immediately1; 

• Ms Nicki Crauford, Director, effective 19 June 2023 (following standard reference and police 

checks);  

• Mr Julian Hughes, Director, effective 19 June 2023 (following standard reference and police 

checks); and 

• Mr Nick Easy, re-appointed Director (for a second term), effective from LPC’s 2023 Annual 

General Meeting (AGM). 

1.4 At its meeting on 26 April 2023, the Council temporarily appointed Ms Abby Foote as the 

Interim Chairperson and Mr Barry Bragg as an Interim Director to the LPC board following the 
resignation of the then Chair and one Director at short notice (FPCO/2023/00032 refers).  If the 

new appointments are agreed, Ms Foote will exit the LPC board. 

1.5 The LPC board has had further disruption with an incumbent director, Ms Fiona Mules having 
resigned for personal reasons.  The appointments process was expanded to include an extra 

candidate for the newly vacant position.  

 
1 CCHL’s report advises that Mr Bragg will step down from two other governance roles.  His role as Chairperson of Te 
Kaha Project Delivery Ltd is not affected. 
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1.6 An ongoing candidate search is being conducted to fill a vacant role on the board of 

Chairperson of the Audit and Risk Management Committee.   

1.7 The LPC board, with six members meets the requirements for a minimum of six directors 
pursuant to section 6(1)(a) of the Port Companies Act 1988 and LPC’s constitution.  The 

appointments process conducted and recommendations made meet the requirements of the 
Council’s Policy for the Appointment and Remuneration of Directors of Council Organisations 

(Appointments Policy).   

1.8 The decisions in this report are of low significance in relation to the Christchurch City Council’s 
Significance and Engagement Policy.  The level of significance was determined by considering 

the potential impact of the decisions on the community. 

2. Officer Recommendations Ngā Tūtohu  

That the Council: 

1. Approves the appointments of the following candidates to the  board of Lyttelton Port 

Company Ltd: 

a. Mr Barry Bragg, Chairperson, effective immediately for a term of three years; 

b. Ms Nicki Crauford, Director, effective 19 June 2023 for a term of three years, subject to 

the completion of standard police checks;  

c. Mr Julian Hughes, Director, effective 19 June 2023 for a term of three years, subject to 

the completion of standard police checks; 

2. Approves the re-appointment of Mr Nick Easy as a Director of Lyttelton Port Company Ltd, for 

a second term of three years, effective from the company’s 2023 Annual General Meeting; and 

3. Agrees to release this report to the public following the Council’s decisions and notification to 

the candidates.  

 

3. Reason for Report Recommendations Ngā Take mō te Whakatau 

3.1 The process conducted and recommendations meet the Council’s Appointments Policy, and 

the Port Companies Act 1988 statutory requirement for a minimum of six directors.   

 

4. Alternative Options Considered Ētahi atu Kōwhiringa  

4.1 There are no practical alternative options since the requirement for six members on the board 

at a minimum is a statutory one. 

5. Detail Te Whakamahuki  

5.1 If the Council agrees to the appointments recommended in this report, the full LPC board will 

be as follows: 

Director / Director-candidate Year of appointment 

Mr Barry Bragg, Chair 2023 

Ms Nicki Crauford 2023 

Mr Julian Hughes 2023 

Mr Nick Easy 2020 

Ms Vanessa Doig 2022 

Mr Bob Dwyer 2015 
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6. Policy Framework Implications Ngā Hīraunga ā- Kaupapa here  

Strategic Alignment Te Rautaki Tīaroaro  

6.1 This report is consistent with the Council’s governance policy which reflects its views of good 
governance in the local government context.  It is not specifically related to the Council's Long 

Term Plan (2021 - 2031). 

Policy Consistency Te Whai Kaupapa here 

6.2 The decisions sought are consistent with the Council’s Plans and Policies.  In particular, the 

requirements for director appointments contained in the Council’s Appointments Policy. 

Impact on Mana Whenua Ngā Whai Take Mana Whenua  

6.3 The decisions do not involve significant decisions in relation to ancestral land or a body of 

water or other elements of intrinsic value, therefore this decision does not specifically impact 

Mana Whenua, their culture and traditions. 

6.4 The decisions do not involve a matter of interest to Mana Whenua and will not impact on our 

agreed partnership priorities with Ngā Papatipu Rūnanga. 

6.5 The decisions are of a governance nature only. 

Climate Change Impact Considerations Ngā Whai Whakaaro mā te Āhuarangi 

6.6 Not relevant. 

Accessibility Considerations Ngā Whai Whakaaro mā te Hunga Hauā 

6.7 Not relevant. 

7. Resource Implications Ngā Hīraunga Rauemi  

Capex/Opex Ngā Utu Whakahaere 

7.1 There are no incremental costs as a result of the decisions sought.  Board fees are met by the 

company.   

8. Legal Implications Ngā Hīraunga ā-Ture  

Statutory power to undertake proposals in the report Te Manatū Whakahaere Kaupapa  

8.1 Local Government Act 2002. 

Other Legal Implications Ētahi atu Hīraunga-ā-Ture 

8.2 The legal considerations arising from the Port Companies Act 1988 have been met.  In 

particular the section 6(1)(a) requirement for a minimum of six members of the board.   

9. Risk Management Implications Ngā Hīraunga Tūraru  

9.1 Risks relating to good governance and statutory obligations are mitigated as a result of the 

recommendations contained in this report.   
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Attachments Ngā Tāpirihanga 

No. Title Reference Page 

A ⇩  Lyttelton Port Company Ltd - Governance Appointments 23/852554 21 

  

 

In addition to the attached documents, the following background information is available: 

Document Name – Location / File Link  

Not applicable  
 

 
 

 

Confirmation of Statutory Compliance Te Whakatūturutanga ā-Ture 

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002). 
(a) This report contains: 

(i) sufficient information about all reasonably practicable options identified and assessed in 

terms of their advantages and disadvantages; and  
(ii) adequate consideration of the views and preferences of affected and interested persons 

bearing in mind any proposed or previous community engagement. 
(b) The information reflects the level of significance of the matters covered by the report, as 

determined in accordance with the Council's significance and engagement policy. 
 
 
 

Signatories Ngā Kaiwaitohu 

Author Linda Gibb - Performance Monitoring Advisor CCO 

Approved By Leah Scales - General Manager Resources/Chief Financial Officer 
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