
 

 

 
 

 

Canterbury Regional Landfill Joint Committee 

AGENDA 
 

 

Notice of Meeting: 
A meeting of the Canterbury Regional Landfill Joint Committee will be held on: 

 

Date: Monday 3 April 2023 

Time: 10 am 

Venue: Council Chambers, Level 2, Civic Offices,  

53 Hereford Street, Christchurch 
 

 

Membership 
Chairperson 

Deputy  

 

Councillor Mark Peters - Christchurch City Council  

Councillor Robbie Brine - Waimakariri District Council  

Councillor Kelly Barber - Christchurch City Council 
Councillor James Gough - Christchurch City Council  

Councillor David Hislop - Hurunui District Council  
Councillor Liz McMillan - Ashburton District Council  

Councillor Grant Miller - Selwyn District Council  
  

 

 

29 March 2023 
 

  Principal Advisor 
Mary Richardson 

Acting General Manager 
Infrastructure, Planning & 

Regulatory Services 

Tel: 941 6236 
 

Andrew Campbell 
Committee & Hearings Advisor 

941 8340 

andrew.campbell@ccc.govt.nz 

www.ccc.govt.nz 

 
 

Note:  The reports contained within this agenda are for consideration and should not be construed as Council policy unless and until 

adopted.  If you require further information relating to any reports, please contact the person named on the report. 

To view copies of Agendas and Minutes, visit: 
https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/ 

http://www.ccc.govt.nz/
https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/
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Karakia Tīmatanga 

1. Apologies Ngā Whakapāha  

At the close of the agenda no apologies had been received. 

2. Declarations of Interest Ngā Whakapuaki Aronga 

Members are reminded of the need to be vigilant and to stand aside from decision making when a 

conflict arises between their role as an elected representative and any private or other external 

interest they might have. 

3. Confirmation of Previous Minutes Te Whakaāe o te hui o mua 

That the minutes of the Canterbury Regional Landfill Joint Committee meeting held on Friday, 
17 February 2023  be confirmed (refer page 5).  

../../../RedirectToInvalidFileName.aspx?FileName=CRLC_20230217_MIN_9234.PDF
../../../RedirectToInvalidFileName.aspx?FileName=CRLC_20230217_MIN_9234.PDF
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Canterbury Regional Landfill Joint Committee 

OPEN MINUTES 
 

 

Date: Friday 17 February 2023 

Time: 11.34 am 

Venue: Council Chambers, Level 2, Civic Offices,  

53 Hereford Street, Christchurch 
 

 

Present 
Members Councillor Kelly Barber - Christchurch City Council  

Councillor Robbie Brine - Waimakariri District Council  
Councillor James Gough - Christchurch City Council (via audiovisual link)  

Councillor David Hislop - Hurunui District Council  

Deputy Mayor Liz McMillan - Ashburton District Council  
Councillor Grant Miller - Selwyn District Council  

Councillor Mark Peters - Christchurch City Council  

 

 

 

 
 

  Principal Advisor 
Jane Davis 

General Manager Infrastructure, 
Planning & Regulatory Services 

Tel: 941 8884 

 
Andrew Campbell 

Committee & Hearings Advisor 

941 8340 
andrew.campbell@ccc.govt.nz 

www.ccc.govt.nz 

 
 

  

To view copies of Agendas and Minutes, visit: 
www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/ 

http://www.ccc.govt.nz/
https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/
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Karakia Tīmatanga: Given by Lynette Ellis.  
 

The agenda was dealt with in the following order. 

1. Apologies Ngā Whakapāha   

Committee Decision 

There were no apologies. 

 

2. Declarations of Interest Ngā Whakapuaki Aronga  

There were no declarations of interest recorded. 

 

3. Appointment of Chairperson and Deputy Chairperson 

 Committee Comment 

1. Lynette Ellis, Head of Transport & Waste Management, Christchurch City Council, opened the 

meeting and called for any candidates for the Chair’s position. 

 Joint Committee Resolved CRLC/2023/00001 

The Committee accepted the Officer Recommendations with the inclusion of the names of the 
Elected Members appointed to the roles of Chairperson and Deputy Chairperson. 

Part C 

That the Canterbury Regional Landfill Joint Committee: 

1. Appoint Councillor Peters as Chairperson of the Canterbury Regional Landfill Joint 

Committee; and, 

Councillor Barber/Councillor Gough Carried 

 

 Joint Committee Resolved CRLC/2023/00002 

2. Appoint Councillor Brine as Deputy Chairperson of the Canterbury Regional Landfill Joint 

Committee. 

Councillor Miller/Councillor McMillan Carried 
 

 

4. Canterbury Regional Landfill Joint Committee Background Report 2023 

  

 Joint Committee Resolved CRLC/2023/00003 

Officer recommendations accepted without change 

Part C 

That the Canterbury Regional Landfill Joint Committee: 
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1. Receive the information in this report.  

Councillor Gough/Councillor Miller Carried 
 

 

5. Transwaste Canterbury Limited Directorships 

  

 Joint Committee Resolved CRLC/2023/00004 

The Committee accepted the Officer Recommendations with the substitution of the names of 

the Elected Members appointed as Directors of Transwaste Canterbury Limited for the words 
‘a member of the Committee’. 

Part C 

That the Canterbury Regional Landfill Joint Committee: 

1. Appoint Councillor Gough as a director to represent Christchurch City Council on the board of 

Transwaste Canterbury Ltd for the period from 17 February 2023 up to the first Committee 
meeting after the 2025 local government elections, and that Transwaste Canterbury Limited 

be advised forthwith. 

 

Councillor Barber/Councillor Peters Carried 
 Joint Committee Resolved CRLC/2023/00005 

2. Appoint Councillor Miller as a director to represent Ashburton District Council, Hurunui 
District Council, Selwyn District Council and Waimakariri District Council on the board of 

Transwaste Canterbury Ltd for the period of 17 February 2023 up to the first Committee 

meeting after the 2025 local government elections, and that Transwaste Canterbury Limited 
be advised forthwith. 

Councillor Brine/Councillor McMillan Carried 

 
 

 

Karakia Whakamutunga: Given by Lynette Ellis. 

 

Meeting concluded at 11.45am. 

CONFIRMED THIS 3rd DAY OF APRIL 2023 

 

 

 

 
 

 

COUNCILLOR MARK PETERS 

CHAIRPERSON 
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4. Transwaste Canterbury Ltd - Draft Statement of Intent 2023/24 
Reference / Te Tohutoro: 23/194655 

Report of / Te Pou 

Matua: 

Linda Gibb, Performance Advisor, Resources Group 

(linda.gibb@ccc.govt.nz) 

General Manager / 

Pouwhakarae: 

Leah Scales, General Manager Resources/Chief Financial Officer 

(Leah.Scales@ccc.govt.nz) 
  

 

1. Nature of Decision or Issue and Report Origin  

1.1 This report advises the Canterbury Regional Landfill Joint Committee ('the Committee') of the 
draft Statement of Intent ('SOI') for Transwaste Canterbury Ltd for 2023/24 and the following 

two years. 

1.2 It has been written following receipt of Transwaste's draft SOI on 28 February, before the 
statutory date of 1 March as required by clause 1(2) of part 1, schedule 8 of the Local 

Government Act 2002 ('LGA'). 

1.3 Transwaste’s draft SOI for 2023/24 and the following two years is at Attachment A.   

1.4 Section 64 of the LGA provides that the purpose of a SOI is to: 

a) state publicly the activities and intentions of the Council-controlled organisation (‘CCO’) 

for the year and the objectives to which those activities will contribute,  

b) provide an opportunity for shareholders to influence the direction of the organisation, 

and  

c) provide a basis for accountability of the directors to their shareholders for the 

performance of the organisation. 

The draft SOI meets the content requirements provided for in parts 2 and 3 of schedule 8 of 

the LGA which include, among other things stating the objectives of the group, nature and 
scope of activities to be undertaken, non-financial performance targets and other measures 

by which performance is judged in relation to the objectives and forecast dividend 
distributions to shareholders. 

 

2. Officer Recommendations Ngā Tūtohu  

That the Canterbury Regional Landfill Joint Committee: 

1. Notes the draft Statement of Intent for Transwaste Canterbury Limited for 2023/24 and two 

following years;  

2. Notes that the financial forecasts will be updated in Transwaste Canterbury Ltd’s final 
Statement of Intent for 2023/24 and the two following years after completion of its business 

planning process; and, 

3. Advises any comments it wishes to make to the Transwaste Canterbury Ltd board on the 

content of the draft Statement of Intent for 2023/24 and the two following years. 

 

3. Reason for Report Recommendations Ngā Take mō te Whakatau 

3.1 The draft SOI is legally compliant with the LGA. 
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4. Alternative Options Considered Ētahi atu Kōwhiringa  

4.1 The only other option is for the Committee to decline to review and/or comment on 

Transwaste’s draft SOI for 2023/24.  Shareholders are not legally required to review and 
comment on the draft SOI.  However, it should be noted that this is the key lever shareholders 

have to influence the strategic direction of the company.     

5. Detail Te Whakamahuki  

Financial 

5.1 The table below compares Transwaste’s provisional financial targets with the prior year’s SOI 

forecasts.  In its cover letter to the Committee, Transwaste notes that it is yet to complete its 

business planning which will be done in time to include any updates to financial forecasts in 

the final SOI for 2023/24 and the two following years. 

Transwaste Canterbury 2023/24 

$m 

2024/25 

$m 

2025/26 

$m 

EBIT current draft SOI 21.9 23.1 22.9 

EBIT last year’s final SOI 21.9 23.1 - 

Dividends current draft SOI 13.3 20.4 15.7 

Dividends last year’s SOI 15.5 15.4 - 

5.2 The $5 million increase in the 2024/25 dividend reflects the projected payout of the retained 
earnings to deal with any unforeseen matters relating to the Burwood Resource Recovery Park 

which was completed and the land handed back to the Christchurch City Council in 2021.   

Non-financial performance targets 

5.3 A new sustainability objective and associated outcomes, performance measures and targets 
have been included in the draft SOI.  Transwaste has always had outcomes relating to exotic 

forestry and the Tiromoana Bush.  It has linked these into a new objective to “generate carbon 
offsets via commercial and indigenous forestry (secondary to reducing GHG [Greenhouse 

gases] emission intensity objective)”.  It has included new performance targets of monitoring 

and reporting on tonnage of carbon sequestered from exotic forestry and Tiromoana Bush 

activities. 

5.4 The Christchurch City Council’s climate resilience team has reviewed the sustainability 
objective and in particular GHG emissions provisions that are in the draft SOI.  They have 

advised they are broadly comfortable with the content, particularly noting the benefits of the 

capture and destruction of landfill gas and its conversion for use as an energy source.  The 

reporting of both gross and net emissions for waste disposal and handling is also endorsed. 

5.5 The one matter raised was whether Transwaste could be explicit that the offsets it generates 

from the investment in growing trees are to offset, as first priority, the company’s operational 

emissions.   

5.6 The Audit Office recently requested that Transwaste considers reporting GHG emissions that 
accrue from each territorial authority’s area, both before and after carbon reduction 

initiatives.  Transwaste has undertaken to do so with a performance target included in the 

draft SOI. 

6. Policy Framework Implications Ngā Hīraunga ā- Kaupapa here  

Strategic AlignmentTe Rautaki Tīaroaro  

6.1 SOIs are aligned to the local authority shareholders’ strategic directions.   
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Policy Consistency Te Whai Kaupapa here 

6.2 The decisions in this report are consistent with promoting good governance.   

Impact on Mana Whenua Ngā Whai Take Mana Whenua  

6.3 The decision does not involve a significant decision in relation to ancestral land or a body of 
water or other elements of intrinsic value, therefore this decision does not specifically impact 

Mana Whenua, their culture and traditions. 

6.4 The decision does not involve a matter of interest to Mana Whenua and will not impact on our 

agreed partnership priorities with Ngā Papatipu Rūnanga. 

6.5 Good governance (in the local government context) benefits the wider communities of 

Transwaste’s shareholding councils. 

Climate Change Impact Considerations Ngā Whai Whakaaro mā te Āhuarangi 

6.6 The draft SOI includes climate change undertakings as discussed earlier in this report.  

7. Resource Implications Ngā Hīraunga Rauemi  

Capex/Opex Ngā Utu Whakahaere 

7.1 Cost to Implement – there are no incremental costs associated with reviewing the draft SOI.  
No comments are proposed from shareholders to Transwaste that could give rise to additional 

costs for the company. 

8. Legal Implications Ngā Hīraunga ā-Ture  

Statutory power to undertake proposals in the report Te Manatū Whakahaere Kaupapa  

8.1 The draft SOI is a requirement under the Local Government Act 2002. 

Other Legal Implications Ētahi atu Hīraunga-ā-Ture 

8.2 There is no legal context, issue or implication relevant to this decision. 

9. Risk Management Implications Ngā Hīraunga Tūraru  

9.1 SOIs that meet the requirements of the LGA and are reflective of good governance principles 
ensure a robust basis for accountability of the board for the company’s financial outcomes 

and contribution to social outcomes.  

 

Attachments Ngā Tāpirihanga 

No. Title Reference Page 

A ⇩  Transwaste Canterbury Ltd - Draft Statement of Intent 2023/24 23/333188 13 

  

 

In addition to the attached documents, the following background information is available: 

Document Name – Location / File Link  

Not applicable  

 

 
 

 

CRLC_20230403_AGN_8408_AT_ExternalAttachments/CRLC_20230403_AGN_8408_AT_Attachment_39859_1.PDF
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Confirmation of Statutory Compliance Te Whakatūturutanga ā-Ture 

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002). 

(a) This report contains: 

(i) sufficient information about all reasonably practicable options identified and assessed in 
terms of their advantages and disadvantages; and  

(ii) adequate consideration of the views and preferences of affected and interested persons 
bearing in mind any proposed or previous community engagement. 

(b) The information reflects the level of significance of the matters covered by the report, as 

determined in accordance with the Council's significance and engagement policy. 
 
 
 

Signatories Ngā Kaiwaitohu 

Author Linda Gibb - Performance Monitoring Advisor CCO 

Approved By Leah Scales - General Manager Resources/Chief Financial Officer 
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5. Transwaste Canterbury Ltd - Interim report for the six months 

1 July-31 December 2022 
Reference / Te Tohutoro: 23/196482 

Report of / Te Pou 

Matua: 

Linda Gibb, Performance Advisor, Resources Group 

(linda.gibb@ccc.govt.nz) 

General Manager / 
Pouwhakarae: 

Leah Scales, General Manager Resources/Chief Financial Officer 
(Leah.Scales@ccc.govt.nz) 

  

 

1. Nature of Information Update and Report Origin  

1.1 This report advises Transwaste Canterbury Ltd's Interim Report for the six months 1 July - 31 

December 2022. 

1.2 The report has been written following receipt of Transwaste's Interim Report on 28 February 

2023, as required by the Local Government Act 2002 (LGA). 

2. Officer Recommendations Ngā Tūtohu  

That the Canterbury Regional Landfill Joint Committee: 

1. Receives Transwaste Canterbury Ltd’s Interim Report for the six months ended 31 December 

2022.  

3. Brief Summary  

3.1 Transwaste Canterbury Ltd’s Interim Report for the six months 1 July – 31 December 2022 is at 

Attachment A to this report.     

3.2 The content of the Interim Report complies with section 66(4) of the LGA - to include 
information required to be included by the Council-controlled organisation’s Statement of 

Intent (SOI). 

3.3 The Interim Report advises the following financial outcomes (note that Transwaste does not 
provide half year forecasts but acknowledges the reasonableness of assuming an even 

phasing over 12 months):  

 Actual to  
31 December 2022 

$m 

Estimated target to  
30 December 2022 

$m 

Prior half year to  
31 December 2021 

$m 

Total Revenue 32.0 34.0 28.7 

EBIT 11.5 11.5 9.9 

Total assets 68.1 Not forecast 75.7 

Dividends 18,300 16,100 8,400 

3.4 Against target, EBIT is as forecast, however, revenue is lower than forecast due to a 3% 

reduction in waste to the landfill and lower generation prices.  The reduction in waste is a 
result of a number of one-off waste items that were expected but did not arrive at the landfill, 

including tonnage that belonged to an operator that is no longer in business.  That waste is 

being diverted to a landfill in Greymouth instead.   

3.5 Transwaste advises that as a consequence, full year EBIT may be around $0.5 million lower 

than the SOI forecast ($22.6 million; SOI target $23.1 million). 
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3.6 Against last year, EBIT is higher by $1.5 million mostly due to higher volumes of waste which 

increased revenue by $1.3 million.  Costs have been reduced in part relative to volume and in 

part due to a write down of a provision no longer required and later timing of indirect 

expenses such as renewal of tarmac on the bin park. 

3.7 The Government’s waste levy increased markedly in the 2022/23 financial year, from $20 per 
tonne to $30 per tonne.  This charge is passed on to consumers, amounting to $5.5 million for 

the half year to December 2022 (compared to $3.6 million in the prior half year).  While this is 

net neutral to Transwaste in financial terms, it is designed to change waste behaviour. Moving 
away from landfill waste to ways of avoiding landfill waste.  At this stage it is unlikely to be 

having much, if any impact but is likely to increase markedly again next year. 

3.8 Total assets have not changed materially since the 30 June 2022 year end.     

3.9 Transwaste has paid a dividend of $18.3 million for the 2022/23 year, which was $2.2 million 

ahead of its full year SOI forecast of $16.1 million. 

3.10 All non-financial performance targets are on track to be met by year end.  

 

 

Attachments Ngā Tāpirihanga 

No. Title Reference Page 

A ⇩  Transwaste Canterbury Ltd - Interim Report for period 1 July-

31 December 2022 

23/328612 35 

  

 

In addition to the attached documents, the following background information is available: 

Document Name – Location / File Link  

Not applicable  

 

 
 

 

Confirmation of Statutory Compliance Te Whakatūturutanga ā-Ture 

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002). 

(a) This report contains: 
(i) sufficient information about all reasonably practicable options identified and assessed in 

terms of their advantages and disadvantages; and  

(ii) adequate consideration of the views and preferences of affected and interested persons 
bearing in mind any proposed or previous community engagement. 

(b) The information reflects the level of significance of the matters covered by the report, as 
determined in accordance with the Council's significance and engagement policy. 

 
 
 

Signatories Ngā Kaiwaitohu 

Author Linda Gibb - Performance Monitoring Advisor CCO 

Approved By Leah Scales - General Manager Resources/Chief Financial Officer 

  

 

CRLC_20230403_AGN_8408_AT_ExternalAttachments/CRLC_20230403_AGN_8408_AT_Attachment_39866_1.PDF
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6. Resolution to Exclude the Public 
Section 48, Local Government Official Information and Meetings Act 1987. 

 
I move that the public be excluded from the following parts of the proceedings of this meeting, namely 

items listed overleaf. 

 
Reason for passing this resolution: good reason to withhold exists under section 7. 

Specific grounds under section 48(1) for the passing of this resolution: Section 48(1)(a) 
 

Note 

 
Section 48(4) of the Local Government Official Information and Meetings Act 1987 provides as follows: 

 
“(4) Every resolution to exclude the public shall be put at a time when the meeting is open to the 

public, and the text of that resolution (or copies thereof): 

 
 (a) Shall be available to any member of the public who is present; and 

 (b) Shall form part of the minutes of the local authority.” 
 

This resolution is made in reliance on Section 48(1)(a) of the Local Government Official Information and 

Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 

in public are as follows: 
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ITEM 

NO. 

GENERAL SUBJECT OF EACH MATTER 

TO BE CONSIDERED 
SECTION 

SUBCLAUSE AND 
REASON UNDER THE 

ACT 
PLAIN ENGLISH REASON 

WHEN REPORTS CAN 

BE RELEASED 

7. VERBAL UPDATE FROM TRANSWASTE S7(2)(H) COMMERCIAL ACTIVITIES 

THE VERBAL UPDATE PROVIDES AN 

OPPORTUNITY FOR DISCUSSION OF 

ISSUES BY THE TRANSWASTE BOARD 
CHAIR WHICH, IF MADE OPEN, 

COULD PREJUDICE THE 

COMMERCIAL ACTIVITIES OF THE 

COMPANY. 

ANY RELATED 

INFORMATION WILL BE 
RELEASED WITH THE 

RELEVANT STAFF 

REPORT AS AND WHEN 

IT IS RELEASED. 
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