Christchurch
City Council s

Te Pataka o Rakaihautui Banks Peninsula Community
Board Information Session/Workshop

AGENDA

Notice of Information Session/Workshop Te Panui o te Hui:
Te Pataka o Rakaihautli Banks Peninsula Community Board Information Session/Workshop will be held

on:

Date:
Time:
Venue:

Monday 13 April 2026

Approximately 1 pm after the Board Meeting
Lyttelton Ohinehau Community Boardroom,

25 Canterbury Street, Lyttelton

Membership Nga Mema
Chairperson

Deputy Chairperson
Members

Lyn Leslie

Nigel Millar

Tyrone Fields

Jillian Frater

Asif Hussain

Cathy Lum-Webb

Josie Ogden Schroeder

Principal Advisor

Penelope Goldstone

Manager Community Governance
Tel: 941 5689
penelope.goldstone@ccc.govt.nz

8 April 2026

Meeting Advisor

Liz Beaven

Community Board Advisor
Tel: 941 6601
liz.beaven@ccc.govt.nz

Website: www.ccc.govt.nz

sharing.

Note: This forum has no decision-making powers and is purely for information

To watch the meeting live, or previous meeting recordings, go to:
https://www.youtube.com/@bankspeninsulacommunityboa3600/streams

To view copies of Agendas and Notes, go to:
https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/
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City Council -

Karakia Timatanga

Whakataka te hau kite uru
Whakataka te hau ki te tonga
Kia makinakina ki uta

Kia mataratara ki tai

E h1ake ana te atakura

He tio, he huka, he hau hi

Tihei mauri ora!

English translation

Cease the winds from the west
Cease the winds from the south
Let the breeze blow over the land
Let the breeze blow over the ocean

Let the red-tipped dawn come with a sharpened
air.

A touch of frost, a promise of a glorious day.

1. Apologies Nga Whakapaha

Apologies will be recorded at the meeting.

2. Open Forum Te Wa Korerorero

Please note there is no Open Forum for this Information Session. Any matters raised by members of
the public are considered by the Board at the preceding Board meeting.
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3. 2026 Transport Work Programme - Schedule and Priority
Discussion

Reference Te Tohutoro:  26/491087

Presenter(s) Te Kaipaho: Edwin Tiong, Traffic Engineer, Traffic Operations

1. Detail Te Whakamahuki

Timing This workshop is expected to last for 45 minutes.

Purpose / This workshop provides the Board with an overview of the proposed 2026-2027
Origin of the Transport Work Programme for Te Pataka o Rakaihautt Banks Peninsula and
Workshop prioritisation and timing of projects.

on 16 February 2026 and aims to:

This session builds on the previous Information Session/Workshop held with the Board

e Confirm alignment of proposed projects with community needs and safety priorities.

e Confirm funding allocation and programming through the appropriate approval
processes.

e Provide an updated programme for formal reporting and endorsement.

Background
o Seek feedback on proposed staging and delivery timeframes.
e Ensure projects are appropriately prioritised within available funding constraints,
including recent opportunities relating to Inner Harbour Projects.
e Prioritisation versus Funding Constraints - Not all projects can be delivered
concurrently; trade-offs are required to align scope within available budget.
e Programme Timing and Deliverability - Sequencing of investigation, consultation,
and design phases may impact overall delivery timeframes.
Key Issues e Community Expectations and Engagement - Projects (e.g. parking changes, road
layouts) may generate differing community views requiring careful consultation.
e Resource Capacity - Internal and contractor capacity may influence the pace of
delivery across multiple locations.
e Dependencies between projects - some projects may rely on outcomes of earlier
investigations or approvals before progressing.
e Seek Board feedback on priority projects and preferred sequencing.
e Refine the programme based on workshop direction and discussion outcomes.
e Progress priority projects into investigation and consultation phases.
Next Steps

Useful Links e NA.

Attachments Nga Tapirihanga

[tem No.: 3 Page 5
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No. Title Reference Page
A8'T | Banks Peninsula schedule work programme 26/602943 7

Signatories Nga Kaiwaitohu

Author

Edwin Tiong - Traffic Engineer

Approved By Kathy Graham - Acting Operations Manager
Stephen Wright - Head of Transport & Waste Management
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Christchurch
City Council ==

OVERVIEW OF PLANNED TRANSPORT IMPROVEMENTS ACROSS BANKS PENINSULA - SCHEDULE WORK PROGRAMME 2025-2027

[ 202472025 |

2026

2027

|Jan -Dec | Jan Feb Mar Apr

Aug Sep Oct

AKAROA

Beach Road
Pedestrian Safety
Improvements

Church Street & Bruce
Terrace One Way
Street Proposal,
Beach Road & Rue
Jolie bus parking
proposal

CORSAIR BAY

Park Terrace

King

Improvements

RAPAKI

Governors Bay Road
Pedestrian Safety
Improvements

GOVERNORS BAY

Main Road /
Governors Bay Road /
Dyers Pass Road
Intersection Safety
Improvements

CHARTERIS BAY

Marine Drive
Pedestrian Safety
Improvements

CASS BAY

Governors Bay Road
Pedestrian Safety
Improvements

PLANNED

ISSUE IDENTIFICATION / PROJECT INITIATION
INVESTIGATION & OPTION DEVELOPMENT
CONSULTATION (PUBLIC ENGAGEMENT)

TSG APPROVAL?

OPTION REFINEMENT

CURRENT STATUS

DETAILED DESIGN

REPORTING & DECISION MAKING - BOARD APPROVAL
FUNDING & PROGRAMMING

PROCUREMENT

CONSTRUCTION
COMPLETION & REVIEW

IN PROGRESS

PLANNING

COMPLETED
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Karakia Whakamutunga

Closing Prayer

Unuhia, unuhia Draw on, draw on,

Unuhia ki te uru tapu nui Draw on the supreme sacredness

Kia watea, kia mama, te ngakau, To clear,. to free the heart, the body and the spirit
of mankind

Te tinana te wairua i te ara takata
Koia ra e Rongo, whakairia ake ki runga
Kia tina! TINA! Hui e! TAIKI E!

Rongo, suspended high above us (i.e. in ‘heaven’)
Draw together! Affirm!
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