Christchurch
City Council s

Council Workshop

AGENDA

Notice of Workshop Te Panui o te Hui:
A Council Workshop will be held on:

Date:
Time:

Venue:

Tuesday 28 April 2026

9.30 am - public excluded

10.15 am - open to the public
Camellia Chambers, Civic Offices,
53 Hereford Street, Christchurch

MembershipNga Me
Chairperson

Deputy Chairperson
Members

ma

Mayor Phil Mauger

Deputy Mayor Victoria Henstock
Councillor Kelly Barber
Councillor David Cartwright
Councillor Melanie Coker
Councillor Pauline Cotter
Councillor Celeste Donovan
Councillor Tyrone Fields
Councillor Tyla Harrison-Hunt
Councillor Nathaniel Herz Jardine
Councillor Yani Johanson
Councillor Aaron Keown
Councillor Sam MacDonald
Councillor Jake McLellan
Councillor Andrei Moore
Councillor Mark Peters
Councillor Tim Scandrett

Principal Advisor

Mary Richardson

Chief Executive

Tel: 941 8999
mary.richardson@ccc.govt.nz

23 April 2026

Meeting Advisor

Cathy Harlow

Democratic Services Advisor
Tel: 941 5662
cathy.harlow@ccc.govt.nz

Note: This forum has no decision-making powers and is purely for information sharing.

To find upcoming meetings, watch a recording after the meeting date, or view copies of
meeting Agendas and Notes, go to:
https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/
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1. ApologiesNga Whakapaha

Apologies will be recorded at the workshop.
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2. Regulatory Compliance Unit Update
Reference Te Tohutoro: 26/129433
Presenter(s) T e K a i |Tracey Weston, Head of Regulatory Compliance

1. Detail Te Whakamahuki

Purpose of this | ®  The purpose of this information session is to update the Council on the key
Update activities, complaint volumes, and trends relating to regulatory activities that the
Regulatory Compliance Unit has undertaken from July to December 2025.

Timing e Thisinformation session is expected to last for 30 minutes.

e That the Council receives the information provided in the Regulatory Compliance
Key Points / Unit Update (July 2025 to December 2025).

Background e Any questions raised during the presentation of this item that are not answered on

the day will be responded to via email as soon as possible after the presentation.

AttachmentsNga Tapiri hanga

No. Title Reference Page

AL Regulatory Compliance report - July to December 2025 26/691020 6

Signatories Nga Kaiwaitohu

Author Tracey Weston - Head of Regulatory Compliance

Approved By John Higgins - General Manager Strategy, Planning & Regulatory Services
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3. 2025 Elections - Voter turnout statistics & resident perspectives

Reference Te Tohutoro:
Presenter(s) T e

26/804012
K a i |Aimee Martin, Senior Research Analyst

1. Detail Te Whakamahuki

Purpose and

e This workshop will present an overview of the report prepared by Monitoring &

Consideration

Origin of the Research Team providing a summary of how demographics impact voter turnout,

Workshop and resident perceptions on ease of participating and barriers to participation.

Timing This workshop is expected to last for 20 minutes.

Outcome e Councillors are presented with statistics on participation in the 2025 elections,

Sought prepared from demographic information on electors and feedback from residents
about their voting experiences.

ELT

ELT consideration is not required.

This information will be included with the report with statistical and promotional

The report containing verbatim comments from the Life in Christchurch survey is
attached for information.

Next Steps
activity on the 2025 elections, to be reported to the Council in May.
e Demographic data was prepared using demographic information sourced from the
electoral roll and voter participation data.
Key points / e The Council’s January 2026 Life in C
Background the 2023 elections participation and barriers.

Useful Links

AttachmentsN g a

Tapirihanga

No. Title Reference Page
Al 2025 Elections voter participation and resident views - 26/808222 25
Presentation
Bl 2025 Christchurch Local Election - Voter turnout statistics and 26/808252 30
resident perspectives Report
cl 2025 Elections - Life In Christchurch Verbatim Report 26/808268 57
[tem No.: 3 Page 23
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Signatories Nga Kaiwaitohu

Authors Aimee Martin - Senior Research Analyst
Jo Daly - Council Governance Advisor

Approved By Helen White - General Counsel / Director of Legal & Democratic Services
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4. Environment Canterbury Briefing - Public Transport
Improvement Programme and Network Review Public
Engagement
Reference Te Tohutoro:  26/599799
Stewart Gibbon, General Manager Public Transport, Environment
Presenter(s) T e K a i |Canterbury and Sonia Pollard, Manager Public Transport Strategy &
Planning, Environment Canterbury
1. Detail Te Whakamahuki
e Environment Canterbury staff will provide an update to the Council update on the
Public Transport Improvement Programme (PT Futures) and Network Review Public
Purpose and Engagement.
Origin of the
Workshop e The workshop has been requested by Environment Canterbury staff.
e |nattendance: Councillor Nettles Lamont and Councillor Genevieve Robinson,
councillors for the Christchurch Cen
Timing e Thisworkshop is expected to last for 60 minutes.
Outcome e The Council is updated on the Environment Canterbury Public Transport
Sought Improvement Programme (PT Futures) and Network Review Public Engagement.
ELT

Consideration

e Notapplicable

Next Steps e Discussion and feedback
. The Environment Canterbury Public Transport Team are providing an update briefing to
Key points / . . .
Backeround all the Greater Christchurch councils on the Public Transport Improvement
g Programme (PT Futures) including strategic context, status, and next steps.
Useful Links * Notapplicable

AttachmentsN g a

Tapirihanga

No. Title Reference Page
Al PT improvement programme for Greater Christchurch 26/839089 96
Presentation
Signatories Nga Kaiwai tohu
Author Jo Daly - Council Governance Advisor
Approved By Jo Daly - Council Governance Advisor
[tem No.: 4 Page 95
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5. Christchurch City Holdings Ltd - Progress on achieving
Greenhouse Gas Emissions Reduction Plans

Reference Te Tohutoro:

Presenter(s) T e

26/195911

CCHL - Bryan Pearson (Chair), Matthew Slater (CEQO) and Allanah
K a i |Kidd, Impact Manager, Krystal Lenky, Lyttelton Port Company and
Claire Waghorn, Christchurch International Airport

1. Detail Te Whakamahuki

e For CCHL to provide Council with an update on its response to climate change and
1. Purpose specifically progress towards achi ey
andOriginof |e¢ CCHL group’s Climate Statement for f
the Workshop below.
https://d11afsrd5jm60y.cloudfront.net/images/CCHL-Climate-Statement-2025.pdf
2. Timing This information session is expected to last for 60 minutes.
To:
¢ To provide information on CCHL group
including emissions reduction actions currently underway or planned.
3. Outcome |, Highlight key barriers, challenges and opportunities for further actions to reduce
Sought emissions.
e Advise on the actions and responsibilities being taken to promote emissions
reductions in the wider industries in which they operate.
¢ To provide information on -felatdtlkiskss o v ¢
4, ELT N/A.
Consideration
Next Steps N/A.
¢ CCHL group’s Climate Statement for f
Key points / and is attached as a TRiM file.
Background ¢ CCHL’”s 2026 Climate Statement wil!l b
current year’s emissions inventory a
Useful Links https://d11afsrd5jm60y.cloudfront.net/images/CCHL-Climate-Statement-2025.pdf

AttachmentsN g a

Tapirihanga

No. Title Reference Page

Al CCHL Climate Statement 2025 25/2308244 155

BLT | CCHLclimate change update presentation 26/728522 184
[tem No.: 5 Page 153
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Signatories Nga Kaiwaitohu

Author Linda Gibb - Performance Monitoring Advisor CCO

Approved By Bede Carran - General Manager Finance, Risk & Performance / Chief Financial Officer
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6. Items Closed to the Public

The information session/workshop items noted from the next page will not be open to the public under
the sections of the Local Government Official Information and Meetings Act 1987 (LGOIMA) outlined in the
table on the following page. The full wording of the noted LGOIMA sections is found in section 6 or
section 7 of the Act.

In the Council's view, these reasons for exclusion are not outweighed by public interest considerations in
section 7(1) favouring their release.

The public can ask the Ombudsman to review this decision. Information about how to make a complaint
is available at www.ombudsman.parliament.nz or freephone 0800 802 602.

Page 196
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https://www.legislation.govt.nz/act/public/1982/0156/latest/DLM65366.html#DLM65366
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ITEM | GENERAL SUBJECT OF EACH MATTER | . R::SZC'\"":KISDEE’;"'T?_IE PUBLIC INTEREST ng‘fl':w;"‘\';i'fﬁ;'s
NO. TO BE CONSIDERED ACT CONSIDERATION CONDITIONS
20 APRIL 2027
THERE IS AN ONGOING PUBLIC WHEN IN THE VIEW OF
MAINTAIN LEGAL INTEREST IN PRESERVING THE THE GENERAL
7. | DIRECTOR DUTIES S7(2)(G) PROFESSIONAL CONFIDENTIALITY OF PRIVILEGED COUNSEL/DIRECTOR OF
PRIVILEGE LEGAL ADVICE TO ENSURE LEGAL & DEMOCRATIC
EFFECTIVE GOVERNANCE. SERVICES, THE
WITHOLDING GROUNDS
NO LONGER APPLY.
30 DECEMBER 2026
THE UPDATE INCLUDES DISCUSSION
OF COMMERICAL CONSIDERATIONS. | AT THE CONCLUSION
8. gL%I/EETC'JLZI;NFEXPER'ENCE S7(2)(H) COMMERCIAL ACTIVITIES | THE RISK TO COUNCIL'S OF THE PROCESS AND
COMMERICIAL ACTIVITY OUTWEIGHS | ANY NEGOTIATIONS
THE PUBLIC INTEREST. RELATING TO THE
ACTIVITY.
THROUGH SECTION 3601 OF THE 31 DECEMBER 2026
FREE AND FRANK TO INFLUENCE VALUES ON THIRD
RESOURCE MANAGEMENT ACT ST2)(F)(1), AFTER MINISTER
9. , DISCUSSION, PREJUDICE | PARTY LAND AND AGREEMENTS
(MINISTER'S POWERS TO MAKE S7(2)(B)(IN) CONSIDERATION AND

REGULATION TO MODIFY OR REMOVE
PROVISIONS)

COMMERCIAL POSITION

BETWEEN PARTIES ABSENT THEIR
NECESSARY ENGAGEMENT AND
APPROVAL.

DECISION.
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