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Christchurch
City Council ﬂ

What is important to

us?

Our Strategic Framework is a big picture view of what
the Council is aiming to achieve for our community

Our focus this Council term

2022-2025

Strategic Priorities

Be an inclusive and equitable city which puts
people at the centre of developing our city and
district, prioritising wellbeing, accessibility and
connection.

Champion Otautahi-Christchurch and collaborate
to build our role as a leading Mew Zealand city.

Build trust and confidence in the Council through
meaningful partnerships and communication,
listening to and working with residents.

Adopted by the Counil on 3 April 2023

Reduce emissions as a Council and as a city,

and invest in adaptation and resilience, leading

a city-wide response to climate change while
protecting our indigenous biodiversity, water bodies
and tree canopy.

Manage ratepayers’” money wisely, delivering quality
core services to the whole community and addressing
the issues that are important to our residents.

Actively balance the needs of today’s residents
with the needs of future generations, with the aim
of leaving ne one behind.

Our goals for this Long Term Plan

2024-2034

O

Draft Community Outcomes

Collaborative and confident

Our residents have the opportunity to actively
participate in community and city life, have a strong
sense of belonging and identity, and feel safe.

Green and liveable

Qur neighbourhoods and communities are accessible @

and well connected, supporting our goals te reduce
emissions, build climate resilience and protect

and regenerate the environment, especially our
biodiversity, water bodies and tree canopy.

Te be adopted by the Council a3 part of the Leng Term Plan 2024-2034

Our intergenerational vision

A place of opportunity for all.

Open te new ideas, new people,
new investment and new ways
of doing things - a place where
anything is possible.

A cultural powerhouse

Qur diverse communities are supported to
understand and protect their heritage, pursue their
arts, cultural and sporting interests, and contribute
to making our city a creative, cultural and events
‘powerhouse’,

Thriving and prosperous

Our city is a great place for people, business and
investment where we can all grow our potential,
where enterprises are innovative and smart, and where
together we raise productivity and reduce emissions.

Ngai Tahu has rangatiratanga over its takiwa - the Council is

committed to partnering with Ngai Tahu to achieve meaningful
outcomes that benefit the whole community
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Audit and Risk Management Committee - Terms of Reference /
Nga A ahina Mahinga

Chair Mr Bruce Robertson
Deputy Chair Councillor McLellan
Membership Councillor Fields

Councillor MacDonald

Councillor Scandrett

External Members:

Mr Michael Wilkes

Quorum Half of the members if the number of members (including vacancies) is

even, or a majority of members if the number of members (including
vacancies) is odd.

Meeting Cycle Quarterly and as required
Reports To Council
Purpose

To assist the Council to discharge its responsibility to exercise due care, diligence and skill in relation to
the oversight of:

° the robustness of the internal control framework;
° the integrity and appropriateness of external reporting, and accountability arrangements within
the organisation for these functions;
° the robustness of risk management systems, process and practices;
° internal and external audit;
° accounting policy and practice;
° compliance with applicable laws, regulations, standards and best practice guidelines for public
entities; and
. the establishment and maintenance of centrols

financial assets.

The foundations on which this Committee operates, and as reflected in this Terms of Reference,
includes: independence; clarity of purpose; competence; open and effective relationships and no
surprises approach.

Procedure

. In order to give effect to its advice the Committee should make recommendations to the Council
and to Management.

. The Committee should meet the internal and the external auditors without Management present
as a standing agenda item at each meeting where external reporting is approved, and at other
meetings if requested by any of the parties.

. The external auditors, the internal audit manager and the co-sourced internal audit firm should
meet outside of formal meetings as appropriate with the Committee Chair.
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. The Committee Chair will meet with relevant members of Management before each Committee
meeting and at other times as required.

Responsibilities

Internal Control Framework

. Consider the adequacy and effectiveness of internal controls and the internal control framework
including overseeing privacy and cyber security.

. Enquire as to the steps management has taken to embed a culture that is committed to probity
and ethical behaviour.

. Review the processes or systems in place to capture and effectively investigate fraud or material
litigation should it be required.

. Seek confirmation annually and as necessary from internal and external auditors, attending
Councillors, and management, regarding the completeness, quality and appropriateness of
financial and operational information that is provided to the Council.

Risk Management

H

. Review and consider Management’s risk manageme
appetite, which includes policies and procedures to effectively identify, treat and monitor
significant risks, and regular reporting to the Council.

° Assist the Council to determine its appetite for risk.

° Review the principal risks that are determined by Council and Management, and consider
whether appropriate action is being taken by m
Assess the effectiveness of, and monitor compliance with, the risk management framework.

° Consider emerging significant risks and report these to Council where appropriate.

Internal Audit

° Review and approve the annual internal audit p
framework. Monitor performance against the plan at each regular quarterly meeting.

° Moni tor all internal audit reports and the ade
recommendations.

. Review six monthly fraud reporting and confirm fraud issues are disclosed to the external auditor.

. Provide a functional reporting line for internal audit and ensure objectivity of internal audit.

. Oversee and monitor the performance and independence of internal auditors, both internal and

co-sourced. Review the range of services provided by the co-sourced partner and make
recommendations to Council regarding the conduct of the internal audit function.

. Monitor compliance with the delegations policy.

External Reporting and Accountability

)

. Consider the appropriateness of the Council’s

approve any changes as appropriate.

. Contribute to improve the quality, credibility and objectivity of the accounting processes,
including financial reporting.

o Consider and review the draft annual financial statements and any other financial reports that
are to be publicly released, make recommendations to Management.

. Consider the underlying quality of the external financial reporting, changes in accounting policy
and practice, any significant accounting estimates and judgements, accounting implications of
new and significant transactions, management practices and any significant disagreements
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between Management and the external auditors, the propriety of any related party transactions
and compliance with applicable New Zealand and international accounting standards and
legislative requirements.

o Consider whether the external reporting is con
knowledge and whether it is adequate for stakeholder needs.

. Recommend to Council the adoption of the Financial Statements and Reports and the Statement
of Service Performance and the signing of the Letter of Representation to the Auditors by the
Mayor and the Chief Executive.

. Enquire of external auditors for any information that affects the quality and clarity of the
Council’”s financial statements, and assess whe
management.

o Request visibility of appropriate management signoff on the financial reporting and on the

adequacy of the systems of internal control; including certification from the Chief Executive, the
Chief Financial Officer and the General Manager Corporate Services that risk management and
internal control systems are operating effectively;

. Consider and review the Long Term and Annual Plans before adoption by the Council. Apply

similar levels of enquiry, consideration, review and management sign off as are required above
for external financial reporting.

° Review and consider the Summary Financial Statements for consistency with the Annual Report.
External Audit
. Annually review the independence and confirm the terms of the audit engagement with the

external auditor appointed by the Office of the Auditor General. Including the adequacy of the
nature and scope of the audit, and the timetable and fees.

° Review all external audit reporting, discuss with the auditors and review action to be taken by
management on significant issues and recommendations and report to Council as appropriate.

. The external audit reporting should describe:
external financial reporting, findings from the most recent external audit and any steps taken to
deal with such findings, all relationships between the Council and the external auditor, Critical
accounting policies used by Council, alternative treatments of financial information within
Generally Accepted Accounting Practice that have been discussed with Management, the
ramifications of these treatments and the treatment preferred by the external auditor.

. Ensure that the lead audit engagement and concurring audit directors are rotated in accordance
with best practice and NZ Auditing Standards.
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Compliance with Legislation, Standards and Best Practice Guidelines

o Review the effectiveness of the system for mon
(including governance legislation, regulations and associated government policies), with
Council’”s own standards, and Best Practice Gui

Appointment of Independent Members

o Identify skills required for Independent Members of the Audit and Risk Management Committee.
Appointment panels will include the Mayor or Deputy Mayor, Chair of Finance & Performance
Committee and Chair of Audit & Risk Management Committee. Council approval is required for all
Independent Member appointments.

o The term of the Independent members should be for three years. (Itis recommended that the
term for independent members begins on 1 April following the Triennial elections and ends 31
March three years later. Note the term being from April to March provides continuity for the
committee over the initial months of a new Council.)

° Independent members are eligible for re-appointment to a maximum of two terms. By exception
the Council may approve a third term to ensure continuity of knowledge.

Long Term Plan Activities

° Consider and review the Long Term and Annual Plans before adoption by the Council. Apply
similar levels of enquiry, consideration, review and management sign off as are required above
for external financial reporting.
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PartA Matters Requiring a Council Decision
PartB Reports for Information
PartC Decisions Under Delegation
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KarakiaT1i mat anga
Whakataka te hau kite uru

Whakataka te hau ki te tonga

Kia makinakina ki ut a

Kia mataratara ki tai

E hi ake ana te atakura
He ti o, he huka, he hau hi

Tihei mauriora

1. ApologiesNgWhakapaha

Apologies will be recorded at the meeting.

2. DeclarationsofinterestNga Whakapuaki Aronga

Members are reminded of the need to be vigilant and to stand aside from decision-making when a
conflict arises between their role as an elected representative and any private or other external
interest they might have.

3. Confirmation of Previous MinutesT e Whakaae o te hui o
That the minutes of the Audit and Risk Management Committee meeting held on Monday, 2
February 2026 be confirmed (refer page 10).

4, PublicForumT e Huinga Whanui

A period of up to 30 minutes will be available for people to speak for up to five minutes on any issue
that is not the subject of a separate hearing process.

Public Forum presentations will be recorded in the meeting minutes

5. Deputations by AppointmentNga Hui nga Whakaritenga

Deputations may be heard on a matter or matters covered by a report on this agenda and approved
by the Chairperson.

Deputations will be recorded in the meeting minutes.

6. Presentationof PetitionsNga Paki ki tanga

There were no petitions received at the time the agenda was prepared.

To present to the Committee, refer to the Participating in decision-making webpage or contact the
meeting advisor listed on the front of this agenda.

Page 9


../../../RedirectToInvalidFileName.aspx?FileName=ARCM_20260202_MIN_10781.PDF
../../../RedirectToInvalidFileName.aspx?FileName=ARCM_20260202_MIN_10781.PDF
https://www.ccc.govt.nz/the-council/how-the-council-works/participating-in-decision-making

Audit and Risk Management Committee Christchurch g

17 April 2026

City Council -

Christchurch
City Council ww

Audit and Risk Management Committee
OPEN MINUTES

Date: Monday 2 February 2026

Time: 10.02 am

Venue: Camellia Chambers, Level 2, Civic Offices, 53 Hereford
Street

Present

Chairperson Mr Bruce Robertson

Deputy Chairperson Councillor Jake McLellan

Members Councillor Sam MacDonald

Councillor Tim Scandrett
Mr Michael Wilkes

Principal Advisor Meeting Advisor

Helen White Jo Daly

General Counsel / Director of Legal & Democratic Council Governance Advisor
Services Tel: 941 8581

Tel: 941 8999 jo.daly@ccc.govt.nz

helen.white@ccc.govt.nz

Website: www.ccc.govt.nz

To view copies of Agendas and Minutes, visit:
www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/
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PartA Matters Requiring a Council Decision

PartB Reports for Information

PartC Decisions Under Delegation

The agenda was dealt with in the following order.

1.

ApologiesNga Whakapaha

PartC
Committee Resolved ARCM/2026/00001

That the apology from Councillor Tyrone Fields for absence be accepted.

Councillor MacDonald/Councillor McLellan Carried

Declarationsof InterestNga Whakapuaki Aronga

PartB
There were no declarations of interest recorded.

PublicForumT e Huinga Whanui

PartB
There were no public forum presentations.

Deputations by AppointmentNga Huinga Whakariteng

PartB
There were no deputations by appointment.

Presentation of PetitionsNga Paki ki tanga

PartB
There was no presentation of petitions.

Procurement & Contracts FY26 Q1 & Q2
Committee Comment

1. Officers advised the Committee of the following corrections to the report relating to
purchase orders raised after invoice:
e the FY25 Q2 figure is 18.27%, not 3.54%

e the FY26 Q1-Q2 figure is 17.99%, not 17%.

Page 11
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Committee Resolved ARCM/2026/00002
Officer Recommendations accepted without change
Part C

That the Audit and Risk Management Committee:
1. Receives the information in the Procurement & Contracts FY26 Q1 & Q2 Report.

Councillor MacDonald/Mr Wilkes Carried

For 5 MrBruce Robertson, Councillor McLellan, Councillor MacDonald,
Councillor Scandrett, Mr Michael Wilkes

Against 0
Abstain 0
TOTAL 5

Absent 1 Councillor Fields

7. Office of the Auditor-General Report to Christchurch City Council Audit
and Risk Management Committee
Committee Resolved ARCM/2026/00003

Officer Recommendations accepted without change
PartC

That the Audit and Risk Management Committee:

1. Receives the information in the Office of the Auditor-General Report to Christchurch City
Council Audit and Risk Management Committee Report.

Mr Wilkes/Councillor McLellan Carried

For 5 Mr Bruce Robertson, Councillor McLellan, Councillor MacDonald,
Councillor Scandrett, Mr Michael Wilkes

Against 0
Abstain 0
TOTAL 5

Item 3 - Minutes of Previous Meeting 2/02/2026
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Absent

1 Councillor Fields

8. Audit Engagement Letter
Committee Resolved ARCM/2026/00004

Officer Recommendations accepted without change

PartC

That the Audit and Risk Management Committee:

1. Receives the information contained in this report regarding the proposed renewal of
Audit New Zealand’s appointment and ¢t

2. Notes the proposed appointment of Chantelle Gernetzky as Audit Partner for the audit of
the year ending 30 June 2026 and the Long-Term Plan audit.

3. Notes that a formal Audit Proposal, including audit scope and audit fees, will be
prepared by Audit New Zealand for discussion with management and governance once
initiated.

4. Notes that a change in audit partner is likely for the 2027 financial year due to
mandatory audit partner rotation requirements.

Councillor Scandrett/Councillor McLellan Carried
For 5 MrBruce Robertson, Councillor McLellan, Councillor MacDonald,
Councillor Scandrett, Mr Michael Wilkes
Against 0
Abstain 0
TOTAL 5
Absent 1 Councillor Fields

Resolution to Exclude the Public Te whakataunga kaupare hunga
taumatanui
Committee Resolved ARCM/2026/00005

PartC
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That Chantelle Gernetzky and Anna Jones of Audit New Zealand, and Greg Goulding of the Office of
the Auditor-General remain after the public have been excluded for Items 10 to 14 of the public
excluded agenda as they have knowledge that is relevant to those items and will assist the
Committee.

AND

That at 10.42 am the resolution to exclude the public set out on pages 26 to 28 of the agenda be
adopted.

Mr Robertson/Councillor McLellan Carried

The public were re-admitted to the meeting at 11.55 am.

Meeting concluded at 11.55 am.

CONFIRMED THIS 17" DAY OF APRIL 2025

BRUCE ROBERTSON
CHAIRPERSON
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7. Long Term Plan 2027 - Project Update

Reference Te Tohutoro: 25/2530602
Responsible Officer(s) Te .

P (s) Peter Ryan, LTP Project Manager N~
Pou Matua: E
Accountable ELT Member Bede Carran, General Manager Finance, Risk & Performance / 7]
Pouwhakarae: Chief Financial Officer o

1. Purpose and Origin of the Report Te P
1.1 Toupdate the Committee on the development of the Long Term Plan 2027-2037 (LTP).

12 The report is staff generated and is part o
development.

2. Officer RecommendationsNga Tut ohu
That the Audit and Risk Management Committee:

1. Receive the information in the Long-Term Plan 2027 - Project Update report.

2. Notes the LTP project update, workstream status and planned actions being monitored by the
LTP Project Team, set out in section 4.1.

3. Notes the proposed level of service review process to be presented to Finance & Performance
Committee on 22 April 2026.

3. Background/Context Te Horopaki

3.1  On 27 August 2025 the Finance and Performance Committee approved the key principles,
governance and other structures to drive development of the LTP (refer Attachment A).
This was followed on 7 October 2025 ebry this
plans, milestones and accountabilities (refer Attachment B).

3.2 InFebruary 2026 the Finance & Performance Committee consolidated this guidance into
Council’”s formal Letter of Expectations (LC
sets out clear and specific guidance on the trajectory of future rates increases,
development of the capital programme and other key LTP components.

3.3 The LOE supports the decisions made by both Committees, but adds further context and
specificity, as well as modifying slightly some timelines. This is reflected in an updated
LTP project timeline (refer Attachment D).

3.4 A more detailed project timeline (Attachment E) and RACI (Attachment F) are provided for
assurance and noting. Scheduling of LTP workshops is carried out in conjunction with
Democracy Services team and must remain flexible due to competing demands for
workshop time.

3.5 Thisreport provides an update to the Committee on the implementation of the above
guidance to date, including current status, key risks, and mitigations. In particular, it
provides assurance that a specific risk previously identified by the Committee is being
actively managed: a failure of Council internal processes, including where relationships
between the LTP and other overlapping internal processes are not established early, or
where accountabilities and milestones are not agreed in advance and adhered to
throughout the LTP’s devel opment.
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3.6

Mitigations for this risk have also been informed by recent sector learning, including

insights from the -ThaRoddtoao27heldlom2BMaRto2626,s h o w

which was attended by several Council staff. These insights have been applied to
strengthen internal coordination, sequencing, and risk visibility across the LTP

programme. r~

37 This approach is consistent with the Coug
Performance Committee and this Committee have requested regular project and risk ot
updates throughout the development of the LTP, with all issues or barriers to be
identified and escalated early.

3.8 Staff have also been reminded on a regular basis that the LTP should build from approved
content within the 2024 LTP rather than commencing fundamental rebuilds. Restarting
from “scratch’ when the L T-Bndaswodfandhaan t s ar
been successfully audited) is not considered an effective or efficient use of scarce
resources. It also, critically, introduces a significant risk of misalignment between
interdependent LTP components.

3.9 Thereportalsoincludes the proposed Level of Service review methodology. This has
been requested by the Finance & Performance Committee for their meeting of 22 April
2026. Itis attached for completeness and assurance (Attachment G).

4, ConsiderationsNga Whai Whakaaro

4.1 Thefollowingis a status update for the overall LTP project and for each workstream. This

updateis as at 1 April 2026.
Overall status On track.

Letter of Expectations provides clarity for key LTP Components
and process milestones. (Attachment A.)

Community outcomes | On track.

]

Updated by Council 19 March 2026 following briefing by Chief
Executive. (refer Attachment H).

Environmental scan Completed.

!

Council briefed at workshop 19 March (refer Attachment I.)

Financial strategy On track.

!

6-5-4% rates trajectory clarified by LOE, along with clear
parameters on capital programme development.

The FS is being updated by the Finance and Corporate Planning
teams. The Finance & Performance Committee has requested a
joint FS/IS workshop to consider first drafts on 30 April. A first
(WIP) update of the FS will be presented at that time for guidance
and feedback.

Monitoring for next ARMC update: Detailed financial data in the
draft FS can only be completed after further discussion and
guidance from councillors in future workshops. These are being
scheduled at the time of writing.

The key risk to the FS is that guidance on the group of major
financial parameters (debt, rating for renewals, headroom,

Item No.: 7
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operational and capital expenditure etc) is not provided at an
early stage. The FS must help lead opex and capex discussions
from mid-2026 to 1 October (when the first draft of the overall
LTPis due to Council.) This is especially the case when a rates
trajectory has been made clear early in the process. It must not
arrive late in the process as a retrofit.

Infrastructure
strategy

The LOE asks for a draft (WIP) Infrastructure Strategy for the 30
April workshop. Of the three key elements that an IS must contain
(the assumptions that underpin strategic issues, the issues
themselves, and specific scenarios and solutions), the issues are
ready for presentation. Remaining IS content will be worked
through with Council over coming workshops.

Monitoring for next ARMC update:

Specific work is being applied to keep alignment and
accountabilities for the FS and IS clear. A detailed RACI has been
developed and meetings between workstreams have clarified
that, while the IS will at times flag demand for financial planning
or funding solutions as an issue, the resolution of financial
components will be handled by the FS.

The IS workstream is currently aligning IS milestones with the
LTP project plan. This alignment will be set out in the Council
workshop on 30 April 2026.

Opex budgeting and
prioritisation

On track.

Will be informed by draft FS (first draft to Council 30 April.) Will be
impacted by LOS review (plus ELT guidance on efficiencies
outside LOS.) Capacity to deliver draft opex budgets to meet 1
October Council deadline has been confirmed by Finance
workstream.

Capital programme
development

The LOE has provided clarity on capital programme parameters
and requirements. This workstream has been asked to deliver an
overall capital prioritisation model for Council to consider before
the capital programme is developed. The model must help
Council meet the 6-5-4% rates trajectory as well as capital
deliverability parameters. This will include peer review for
deliverability.

Work is progressing well. Preliminary meetings with this
workstream (to provide a clear picture of renewal and growth
requirements, rephasing and decisions required) have been
positive. An early framing of the capital prioritisation model will
be provided to the 30 April 2026 workshop for guidance, before
capital programme development begins.

Item No.: 7
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Monitoring for next ARMC update: Council guidance on
prioritisation model.

Activity plans (inc.
LOS review)

On track.

Team meetings to support Heads of Service/activity managers
have commenced across all services, round 1 is complete. The
activity plan template has been rationalised for ease of use while
still meeting legislative requirements. Awaiting green light on
LOS review process for round 2 meetings (Attachment G.)

Monitoring for next ARMC update: Council guidance on LOS
review process.

Asset management
planning alignment

Avoiding overlap or duplication between activity and asset
management plan processes has been a high priority. Clarifying
terminology has greatly assisted this.

The LTP Project Team has agreed that Levels of Service (LOS) are
the performance measures and targets that HOS agree with
Council in activity plans. The term Level of Service will not be
used for anything else.

LOS are also represented in asset management plans, so as to
avoid duplication or misalignment they will simply be cross
referenced in asset management plans by hyperlinks to the
relevant activity plan (to avoid version control or misalignment
issues.)

The standards that asset management plans recommend will be
known as ‘Proposed Perfor man
documents, including asset management plans. These standards
may be recommended to Heads of Service as part of activity
planning and budgeting, but the decision by Heads and Council -
which often involves balancing priorities, affordability and
deliverability at the organisational level - will drive the LOS and
legislative content of the LTP.

If a Proposed Performance Standard becomes a LOS it will be
removed from the asset management plan, as it will be then
covered by the link.

The LTP Project Team is communicating these definitions and
processes among workstreams. The Head of Strategy is doing the

same within asset teams. This is assisting both workstreams.

Monitoring for next ARMC update:
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Ensuring consistent use of terms and agreed process. Work is
ongoing to resolve what happens to Proposed Performance
Standards in asset management plans once LOS are decided.

Consultation
document

The CD will begin early, parallel development rather than being
developed late in the process.

Local Water Done Well

This was not a workstream defined by ARMC, but there are issues
to be clarified. The Water Services Strategy (WSS) is being written
to cover WS, WW and Stormwater activities (not Flood Protection,
which is LTP-only).

The current proposal, based on meetings with the GM
Infrastructure and Head of Three Waters, is to update existing LTP
activity plans for WS, WW and Stormwater that will serve WSS
requirements while still meeting LTP and reporting requirements.
(This is similar to the approach the Transport activity takes for
LTP and NZTA requirements.)

This means a single source of truth and that existing
organisational reporting platforms can continue to be used
Monitoring for next ARMC update:

Further updates will be provided as this approach matures.

4.2 LOS review model - This has been requested by the Finance & Performance Committee.

Counci

l

TS

review of activity plans and
and accountable. Activity plans present what the legislation requires (outcomes, outputs

as LOS, budgets etc by activity), however they also contain extensive technical and
operational detail relating to performance measures and targets. A detailed line-by-line
review, at a governance level, can result in a disproportionate focus on technical and
operational detail rather than a strategic focus on decisions that materially influence
levels of service and delivery.

4.3  Asaresult, some councillors have requested, while still maintaining transparency and

assurance, a simpler and more engaging review process that enables a focus on decisions

that materially influence levels of service and service delivery.

4.4 The process summarised in Attachment G engages councillorsin a simpler way to
achieve the same result. It is in fact a stronger result as it enables early and strategic
guidance from councillors, rather than late, technical review.

45 Step1(commencing May 2026) HoS/activity managers present councillors with a brief,
English description of each activity
St at e mlDBSt) Sek examples attached showing current services, their cost and

plain

performance.

4.6  Councillors are then asked for guidance (increase, maintain, decrease, exit) in the context

of the 6-5-4% rates cap set out in the LOE. These pages have already been created for
each activity - review can commence immediately.

4.7 Step 2 the Head of Service/activity manager and supporting staff (finance, corporate
planning, assets) work together, using the councillor guidance, to update the activity
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plan’s levels of service, performance

4,

4,

detail such as asset plans and the capital programme.

8 Step 3 (1 October) The updated plan is then presented to Council in full with its guidance
and staff changes highlighted. This moves the traditional line by line analysis to an

exception-based discussion.

9 Thi s
start

is
scratch?”

approach

from and

completely in
t he

l

project

ne

4.10 Thisisthe activity LOS review process recommended by the accountable work stream.

5. Ne x t

5.

5

AttachmentsN g a

Steps Nm@a Mahi

nga

a

1 AnLTP progress update is to be provided to the Finance & Performance Committee on 22
April, including the proposed level of service review methodology.

Tapirihanga

.2 Afurther update will be provided to the ARMC at its next and subsequent meetings.

No. Title Reference Page

ALT Long Term Plan 2027 - Project Update and Risk Assessment 26/706758 21
(Finance & Performance Committee) August 2025

BLT | ARMC approval LTP 2027 Workstreams 26/552755 33

cl Long Term Plan 2027 Council Letter of Expectations 26/552250 37

DI LTP and LOS Review Process - High Level Timeline (updated 26/552616 41
post LOE)

EQE | LTP Project Timeline (updated post LOE) 26/650556 42

FO LTP Detailed RACI 26/644443 43

Gl LTP 2027 LOS Review 26/552489 49

Ho @ Community Outcomes (approved 19 March 2026) 26/566067 59

103 Environmental Scan (presented 19 March 2026) 26/562951 61

Jg LTP Project Plan (post LOE) 26/653881 85

Signatories Nga Kaiwai tohu
Authors Amber Tait - Performance Analyst

Meg Wedlock - Performance Analyst

Boyd Kedzlie - Senior Corporate Planning & Performance Analyst

Approved By

Peter Ryan - Head of Corporate Planning & Performance

Bede Carran - General Manager Finance, Risk & Performance / Chief Financial Officer
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10. Long Term Plan 2027 - Project
Reference Te Ibhut#topsd9i4 E

Responsible Or:’fa'tg?r&?/gn:reLTP Project Manag®r

Pou Matua:
Accountable EB&dMember an, General Manager i n
Pouwhakarae: Chi ef Financial Oof ficer —

1.Purpose and Origin of the Report Te P

1.1 This report is a response to a request fro
analysis of challenges and risks likely to ir
process as well as;

1.1.1 Demonstrating the mitigations staff w
1.1.2 Seeking feedback from the Committee o

2.0fficer Recommendations Nga Tuatohu

That the Finance and Performance Committee:

1. Note the challenges and complexities that wvar
Term Plan process.

2. Note that in developing the next Long-Term Pl
a. clarify the relationship between the LTP p

processes so that accountabilities are cle

b. provide a structured approach to the revie
of roles and responsibilities.

c. deliver an aligned and integrated LTP proc
(e. g. Local Water Done Well, Resource Mana
Government Systems | mprovement Bill, which

3. Note the key principles and processes for the
to this report.

4. Note that staff will commence preparation of
draft Long-Term Plan which will address the i
rates cap as foreshadowed by central gover nme
wor kshopped with the incoming Council.

3.Background/ Context Te Horopaki

3.1 Oversight of the LTP process is delegated
of its Terms of Reference.

3.2 The upcoming LTP process will be compl ex.
of legislative reforms including Local Water
and the proposed changes to the Local Governr
| mprovement Bill. The risks are summarised &
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3.3 I't should be noted that the mitigations ou
readiness for the LTP; not to the process anc
Council will direct in its Letter of ExpecEat
3.4 Many councils across New Zealand have c@mm
planning for the upcoming LTP process so they
Councils expectations after the October 20" s
3.5 Based on best practice provided by TaitTar

management on LTP priorities and parameters (
Expectation) should occur between November 2¢C

Community Outcomes, Financi al Strategy, I nfr a
review, activity plans, capital programme anc
3.6 Most Councils aim to achieve broad consens
that community consultation, adoption and fir
June 2027.
3.7Legislative reform is propos.ed hfeosre trhef olroncsa la
have implications on LTP content, process anc
uncertain.
3.8Risks posed by :i nttlkea nad!| ptriocresisiep bet ween the
overlapping internal processes must be clarif
milestones are fully aligned.
3.9L0S review will be critizatttoctheced TPpRORTCHh
and responsibilities must be clarified early
Council’s activities
There are audit isks around the LTP process.
3.10 Recent LTPs show a trend of increasingly f
General It is fully expected, based on audi
eforms set out below (Section 4) and how wel
ocus in the upcoming audit.
3.11 The associated risk is that if Council <car
ets the requirements of reforms, eg having
public participati n in the Council’s decisic
subsequent reputational damage
3.12 The LTP project team and Audit NZ have pre
across Council processes as key barriers to e
advised that misaligned and duplicate proces
were a factor in the consideration of an Empt
outcome was ultimately avoided, the wunderlyir
project framework that will address and el i mi
4 .Local Government reforms will have im
4.1 Major reforms are underway across l|local go
of LTP 2027. These include changes to:
4. 1. Water Servi cest hDe lGioweerrynment’s Local Wate]
4.1.Rocal Government RotkampdsPungesethe Loca
Systems | mprovement Bill
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4. 1. Besource Manage-mennetw Saypsptreommches to | and u
planning, and environmental managementE

Reform to Water Services Delivery

4.2 The reform to water services delivery (@oc
Council has opted to keep water services igg-t*F
i mplementation.

4.3 There is some unresolved detail - for exam
budgets for Council’s in-house water entity,
budgets - but overall, their impacts seem ree
need to be mindful that the legislation (Locese
and is not expected to be enacted until || ate
anticipate a further amendment bill will be r
technical issues.

Reform to the Local Government Role and Pur |

4. 4 The Local Government (System | mprovements)
2025, aims to reduce pressure on council rate
services and improving transparency and accol

4.5 The bil!l proposes amendments to the Local
purpose of local government, enhancing perfor
prioritising core services, and providing reg

4.6 Staff are currently in the process of prep
The Introduction of ‘rates capping’

4.7 The current Bill does not introduce a rate
working on developing a rates cap policy, whi
end of the year. The provisions in the Bill =
capping system so it can be applied in the fu

4.8 While the scope and timing of a ‘rates cap
Government term it may impact the LTP, incluc
the capital programme.

Removal of the four well-beings

4.9 All references to the four well-beings wil
reflected in a revised purpose of Local Gover

e (a) to enable democratic local decision- mak.
and

e (b) to meet the current and future needs of
local public services, and performance of r.
effective for households and businesses; an.

e (c) to support | ocal economic growth and de
paragraph (b).

4.10 This change will also be reflected in the
required to set as the strategic focus for tfF

e “the outcomes that a local authority aims t.
of communities for good-quality |local infra.
of regulatory functions?”
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4. 18 A discussion document is also anticipated
introduced as part of the broader reform to t

4.19 Given the details of the new resource nﬁnz
di fficult to quantify the impact on the LT@ ¢
these changes are best considered as emerg.l_i'ng

LTP Implications from the Refor ms

4.20 Early process preparation is essential. Tt
will need a more agile and nuanced approach,
the changing role of local government, and ar

4. 21 This will require process design that buil
i mpacts can be addressed as they become cl r
‘single source of truth’” on LTP process go r
mi l estones.

4.22 Council will also need strong governance ¢
policy capability, to ssess the implications
documents, such as the Community Outcomes, Fi
Strategy, accordingly.

4. 23 I f key reforms are enacted |l ate in the LTF
processes, and the overall integrity of the ¢
water services plans and budgets in a way tha
adding to the planning and coordination chall

LTP Mitigations to the Reform Uncertainty

4. 24 To help mitigate uncertainties created by
components wil/l be developed in a way that bt
keeps them adaptable to late-stage legislatiwv
process and begin to provide some direction i
e Community Oufebomébe high-level direction fo
term results Council wants to achieve for t
They will guide priorities, service levels,
elnfrastructurdoStusratsegy the most significan
challenges, their timing, and the options f
for decision-making, rather than serving as
and will align with separate water services
e Financial $$tntatdgy hes the framework for man

balancing affordability, sustainability, an:
enough to respond to any rates cap and cl ea
investment in non-core activities.

5.l nternal ri sks to the LTP process

5.1 During the 2018, 2021 and 2024 LTPs n int
content) was fragmentation within the project
milestones becoming blurred or duplicated.

5.2 At he Heads of Service / ELT meeting of 1
principles for developing the LTP. These were
agreed with the Chief Executive, CFO (as LTP
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e One Teamthere must be a single LTP process
Infrastructure Strategy, Financial Strategy
process, content and timings.

e ‘Making I't Hapmpea the single project plan@ s
the LTP Project Team. Teamwor k, no surpr.iHse:
e We have ’'li-stpermeepdar ati on of an integrated LTEF
content must be built on guidance from tThe
Expectation.

5.3 I'n summary, the process staff are establis
misalignment and duplication noted above, <ches
team and the development of the LTP must be ¢
Counci l. This approach acknowledges that whi
preparation may commence prior to the electic
priorities, val ues, and expectations articule
Expectations. This is to ensure development ¢
Councillor leadership, and responsiveness to

5. 4 Feedback has been requested and received f
involved simplification of certain processes,
above received support.

5.5 A high-level summary of tA¢etpcbhbmenddBhEP27
governance Attachmenti @

LTP Mitigations to Internal Process Risks
Strategic Direction will be Developed Early
5.6 The Community Outcomes, Financial Strategy
taking shape early in the term of the new Col
ongoing strategic guidance from the Mayor anc
5.7 To be effective, direction from these stra
service are reviewed, and before the capital
5.8 The Community Outcomes, Financi al Strategy
must also be agile enough to respond to any °

and any changes arising from reforms.

Asset Management Processes will be Aligned wi

5.9 Asset management teams are starting to dev
early work on whole of |ife costs, technical
programme planning. These plans are asset mar
specific products) but they will provide crit

5.10 Updates to the AMPs adopted through the 2¢C
adoption process, ensuring alignment without
devel opment.

Information and LTP Documentation will be Acc
5.11 The full suite of LTP documentation will r
the community through the |life of the LTP. T

by an LTP rates cap, or by the new Council, C

Out comes, strategies, capital prioritisation
arising from the LTP process that is now beir
l'tem No. : 10 Page 310
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A Detailed Level of Service Review will be Ur
5.12 The LTP 2021 level of service review prE)ce
review levels of service for the LTP 2024.™Tt
of the broader reforms makes LOS review a @uc
5.13 The scope of that review remains unknoyds
Il mprovement) Bill receives assent, the Letter
and parameters of the updated Community OU0Ttcc
5.14 However, the review must be structured arc
(to avoid ad hoc cherry-picking of LOS) and r
6 .LTP Mitigations to Potential Audit Ri
6.1 The LTP project team will engage early wit
Out comes, Financial Strategy, and I nfrastruct
The project team will also seek assurance the
alignment are sufficient to meet LGA 2002 rec
6. 2 Additionally, the Project Sponsor and Proj
reporting to Finance & Performance Committee
to ARMC on LTP project milestones and risks,
mi tigations.
6. 3 It should be noted that Audit NZ has recen
reforms additional audit fees may be expectec
7.Next Steps Nga Mahinga a- muri
7.1 Return to the Council per Recommendations
RACI, to ensure that the organisation is reac
7.2 Staff will commence preparation of financi
Long-Term Plan which will address the impacts
cap as foreshadowed by central government) ar
with the incoming Council. This means clear ¢
revenue, as well as options to reduce the cag
level for both the Annual Plan and Years 1-3
place Council’s financial position within the

8.CCC Business Uni t Consultation

8.1 This report and its Recommendations were a
July 2025.

Attachments Nga Tapiri hanga

No. |Title ReferenceJPage

A LTP 2027 - Recommendations 25/1582201 3183

B LTP 2027 - High Level Phlasing 314

C LTP 2027 - Governance Stfructure

l'tem No.: 10 Page 311

[tem No.: 7 Page 27

Item 7

Attachment A



Audit and Risk Management Committee
17 April 2026

Christchurch
City Council ==

Finance

27 August

and

Perfo

2025

r

mance

C o mmi t Christchurch

City Council =

Signatories Nga

Kai waitohu

Manage

Aut hors Tim Ward - Senior Corporate Plannin
Peter Ryan - Head of Corporate Pl ann
David Griffiths - Head of Strategic
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Attachment A

Long Term Plan 2027 - Recommendations

1. Itis recommended that the Committee endorse key principles to guide development of the
2027 LTP -

a)‘One Team’ - there must be a single LTP process under a single governance structure

(see Attachment C.) This means one Steering Group (ELT), LTP Project Sponsor
(Bede Carran), LTP Project Manager (Peter Ryan) and a single LTP project delivery
team. The Community Outcomes, IS and FS, activity and asset plans, budget
process and capital programme development must stay aligned within the LTP
project plan in terms of process, mandated content and timings.

b) ‘Making It Happen’ - once the project plan is agreed, changes must be approved by

LTP Steering Group or LTP Project Team.

¢) ‘We have listened’ - preparation of an integrated LTP process may commence, but

LTP content must be built on guidance from the new (post-election) Council via
their Letter of Expectation.

This means that work currently underway on asset planning, level of service
review, or future budgets and capital programmes remains subject to
change based on guidance from the new Council as part of the LTP 2027
process.

2. That the Committee request a draft project plan from the LTP Project Sponsor and Project
Manager that sets out a ‘single source of truth’ on all key LTP process milestones and their timings.

3. The project will contain a RACI model that confirms all key process accountabilities.

4. The project plan and RACI must specifically address the risks and mitigations set out in this
report, including the potential impacts of local government reforms.

5. The draft project plan and RACI be presented to the next meeting of the Finance and
Performance Committee.

6. That the Committee receive a regular monthly report from the project team on the progress of
the project plan, identifying upcoming risks and opportunities, with similar regular reporting to
the Audit and Risk Management Committee.
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Proposed LTP27 High-level Early Process

Dell bl ql | Deli Required:
ELT/HOS review Project Plan

feedback DIA - direction of rates
Project team make-up capping

Revised LTP Process
ELT & Council
understanding of
process changes
Environmental Scan
Changes to legislation
Letter of Expectation

RISKS:

Fragmented LTP process
Poor understanding of
legislative changes

No agreement on LTP
process

Scope of LTP not clear

Council Guidance on
FS parameters

LWDW Interface

LOS Review process
Workstream Structure

RISH
Inability to set effective FS
parameters

Regulatory changes not
well-anticipated

Project Team too large
Too many Workstreams

With focus on once-through processing

Adopt Draft

Dec 26 - Feb 27
T quired Deli | quired Dl . Deliverabl q
What Matters Most Draft FS & IS Draft Activity Plans Consultation
Draft Community LOS Reviews Draft AMPs Document
Outcomes Draft Budgets on basis Draft Budgets FS&IS
LOSS Review of current AP Draft Capital Activity and asset
Partner Feedback Live budget Programme plans incl budgets
FS/IS guidance Live capital Draft CD Capital Programme
Regular Councillor Live financial Council guidance to
input parameters finish draft
Confirmed FS Regular Councillor
parameters input
RISKS: RISKS: RISKS: RISKS:

Community Outcomes not
drivers of LTP process.

Not enough guidance on
strategic direction

FS/IS created at end of
process

Councillors do not
participate

Overal financial picture not
clear

Overall capital programme
not clear

LOS Review not adequately
structured

Councillors do not
participate

Multiple reiterations and
recalculations

Failure to reach broad
consensus on draft LTP
Consultation not detailed
enough

Failure to meet deadlines
High volume of
amendments

Failure to comply with new
legislation & Audit NZ

* Remainder of stages
(Consultation, Adopt
Final) proceed on same
timeline as previous
LTP/AP.
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LTP 2027 Governance Structure

Governance Group » Mayor & Councillors

Steering Group » Chief Executive, CFO Project Sponsor, ELT

Project Delivery | Project Manager & Core Delivery
Group Team

Subject matter experts as required
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Core LTP Project Team

Bede Carran CFO - Executive Sponsor

Peter Ryan - Project Manager

Bruce Moher - Financial Strategy

David Griffiths / Luke Adams - Community Outcomes, Infrastructure Strategy
Paul Dadson - Capital Programme

Paul McKeefry - Asset Planning framework

Lynnette Ellis - Head of Transport

Rupert Bool- Head of Parks

Gavin Hutchison-Head of Three Waters / LWDW
Head of Communications — Consultation Document
Legal Services

Subject Matter Experts as required

Democracy Services (as above)
Monitoring & Research (Environmental Scan, What Matters Most survey)
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Wor kstream LT®ommunity Outcomes
Key Risks Risks :hingdhte pdrdency on aardl ydiemrgagvomeNto@éWd r, 2i6nabi | igtuyi dtaon
wor kstrMamiséhh bMet hodol ogy to be -Hewetbpddltbpeams maPblcrcypss
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Dear Mary,

This Letter of Expectations sets out direction and guidance from me and Councillors for the
development of the Long-Term Plan (LTP) 2027-2037. It is essential that both governance
and staff have a shared and explicit understanding of how the LTP process will unfold,
including the points at which Councillors will be required to provide direction and make key

decisions.

Set out below are the Council's expectations on the key elements of the Long-Term Plan. |
note that LTP project governance, milestones and other preparations have already been
endorsed by both the Finance & Performance Committee and Audit & Risk Management

Committee.

Context

Christchurch has built strong momentum since the 2010/2011 earthquake sequence. Our

central city is a vibrant and welcoming space for residents and businesses.

We now have horizontal infrastructure, community facilities and an economy that leads the
way in New Zealand, however there are still some areas we need to focus on to address the
legacy of the earthquakes in terms of roading, flood risk and our iconic buildings. The recent
opening of Parakiore and imminent opening of One New Zealand Stadium at Te Kaha are

major steps in the post-earthquake rebuild, with other work still to come.

The city is moving from rebuild and recovery to the next phase. Over the coming triennium
this Council will be focused on strengthening Christchurch’s position as the best place to live,
work, invest and play in New Zealand. To accomplish this, we must build on Christchurch’s
current advantages (relative affordability, quality infrastructure, lifestyle) as well as

accommodating continued population growth.
That work will be in the context of change. We continue to face significant regulatory reforms

led by Central Government which will impact our ways of working, as well as ongoing issues
related to overall cost of living challenges. Climate change and environmental challenges
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remain critical issues. Council must balance the affordability of its services with ratepayer
expectations of the quality and scope of its services. This will mean finding efficiencies and
doing the basics both quickly and well.

That is the challenge of this LTP: we must continue to build on the quality of life our city and
environs offer, while at the same time delivering services and our capital programme in a way
that is affordable to our community. In this Letter we are providing early guidance on the overall
direction of the LTP. We now look to staff for sound, evidence-based advice and options to
help us make choices in the best interests of our city, our environment and our residents and

ratepayers.

Managing 2027 - 2037 LTP Development

It is essential that both Councillors and staff have a clear and mutually agreed understanding
of how the LTP will be developed. The governance, key accountabilities, phasing and
deliverables for the LTP process have already been signed off by Executive Leadership Team
and subsequently endorsed by the Finance and Performance Committee on 27 August 2025
and ARMC on 7 October 2025. Some milestones may need to be adjusted to take into account

the priorities set out in this Letter.

During the ARMC meeting, the LTP project plan was described by the independent Chair as
the exemplar for LTP planning for local authorities across New Zealand. Both Finance &
Performance and the Audit & Risk Management Committees have requested regular project

and risk updates throughout LTP development. These must flag all issues or barriers early.

Councillors would like to see early and meaningful engagement with community, partners and
stakeholders, including Ngai Tahu / Nga Papatipu Rdnanga. This must be programmed
specifically into the LTP programme plan. There needs to be a strong focus on reaching a
diversity of residents during this early engagement, as well as during the formal consultation
period.

The 2024-34 Long-Term Plan provides a strong foundation for developing the 2027-37 LTP.
To ensure efficiency and focus, Council expects the new LTP to build on the legislative
elements of the existing plan, for example, the Financial and Infrastructure Strategies that are
already working well, are well understood and practical. Discussion and options should
therefore concentrate on proposed changes and improvements to the current plan, rather than

creating an entirely new starting point.
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Guidance on LTP Overall Direction and Financial Parameters

Councillors have reached a strong consensus on balancing services, affordability and
deliverability. The draft LTP should be developed with an indicative rates increase trajectory
of no more than 6-5-4% over the first three years of the LTP (6% for 2027/28, 5% for 28/29
and 4% for 29/30). These figures are indicative and may be adjusted as the rating impact of
the (separate) water supply and waste water activities become clearer. They remain subject

to any reform, legislation or exclusions.

Note that these rates increases will achieve the 1 July 2029 rates band of 2% - 4% as proposed
by central government. They do not include rates increases for water supply or wastewater,

which we understand at this time to be excluded from the proposed rates cap legislation.

Financial and Infrstructure Strategies

The existing LTP Financial and Infrastructure Strategies must now be updated together to

reflect these rating parameters. It is essential that they stay in step at all times.

Councillors would like to see further financial context in the Financial Strategy on the impacts
of debt, renewals and a balanced budget. The existing Infrastructure Strategy should be
updated so that the assumptions underpinning it, the scenarios arising, and what Council plans
to do in response, align with the updated Financial Strategy. This is especially the case with

climate change and related issues.

Council would like to engage with and review the updates to both of these strategies no later
than 1 May 2026 so that these documents can then accurately guide the development of
activity and asset plans, level of service review and a deliverable capital programme. These
strategies are crucial to guiding the LTP so we will be seeking assurance at that time that they
will meet the requirements of LGA 2002. This review will provide assurance to staff and
councillors that we can move into guidance on activity plans, levels of service and the draft

capital programme with confidence.

Capital Programme and Funding

Staff will obtain expert advice or peer review to baseline core capital programme deliverability.
Councillors will expect evidence-based advice on deliverability, including market capacity and
risks, and if there is any proposal to fund beyond the total level set in the draft (2026/27)
Annual Plan, which has already been adjusted for deliverability. Council would also like to

understand and approve the capital prioritisation model before the draft programme is
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prepared, and will be looking for clear evidence that risk of material carry-forwards from year
to year has been minimised. There should be no short term ‘bow wave' in the proposed capital
programme profile. Looking ahead, capital reporting should be focused more on delivery and

impact of work than on spend rate alone.

The draft LTP must be clear on growth and its implications, as well as how development

contributions/levies will be applied to accommodate growth.

Key Milestones for Drafting the LTP

Councillors will be actively engaging with the Environmental Scan, Community Outcomes,
strategies, activity plans and capital review from March to September. Guidance will be
provided throughout this period. This will include a report from staff to the April Finance and
Performance Committee meeting on the process and progress for Level of Service review.
Based on that guidance, Council would then like to see a full first draft of the LTP and all
supporting documents by 1 October 2026. This will be followed by further Council workshops
in which debate, reprioritisation and substitution can occur. This will culminate in a formal

guidance meeting in mid-December 2026, prior to adoption of a draft LTP in February 2027.

Further Considerations

It should be noted that the Audit & Risk Management Committee (ARMC) have requested
Audit New Zealand provide their LTP Letter of Engagement by mid-2026 at the latest, to

provide clarity to Council and staff over the audit requirements for the LTP.

Community Boards must be supported to develop and submit their Plans early in the LTP
process (ie April-July 2026) so that their proposals can be considered as part of the process.

This will support integration of Community Board Plans at an earlier stage in the LTP process.

Thank you for the opportunity to provide these expectations. | hope they will help guide the
organisation in the delivery of a clear process and options, and that in return councillors will

provide clear guidance and decision-making.
Regards

Phil Mauger
[Mayor]
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LTP process and LOS Review time

Governance

LOE agreed and issued
[mid-late March]

Environmental scan
update received
[mid-late March]

Community Outcomes
agreed with Council
[mid-late March]

Environmental
Scan
completed
[late Feb]

Community
outcomes
drafted

IS, and FS
drafted
[late April]

[mid March]

Project team
confirm LOS
Review process
[late March]

drafted/reviewed
[mid June]

Capital Programme
developmentunderway
utilising prioritisation
framework
[mid-late May]

Draft FS and IS presented
and confirmed with Council
[early May]
1 Conclude
LOS Review (part 1) (LOS LOS Review
Statement review) begins (pt1) (LOS
with Council [early May] Statement
- — review)
Capital prioritisation with
framework approved by Council
Council [mid June]
[earlz May]
LOS Review (pt2)
begins with Activity
Managers. Activity
Plans begin being

Ine

Council to update on results

Begin feedback from staff to

of LOS Review (pt2)
[mid Sept]

Conclude feedback from
staff to Council on results
of LOS Review (pt2)
[early Oct]

Confirmation of contents
of Draft LTP 2027 report
for adoption, provided by
Council
[mid Dec]

LOS Review (pt2)
completed.
Activity Plans
ready for
presentation
[late Aug]

Initial drafts of activity
plans, capital
programme and asset
mgmt. plans
presented to Council
for review

[early Oct]

Activity/Asset plan drafts
continue incorporating
results of LOS Review with
Council, ensuring alignment
[late Sept]
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Activity/asset plans
and capital
programme drafted
ready for
consultation
February 2027
[mid Dec]
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2027 - 2037 Long Term Plan

This is subject to change post LTP Project team review
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8. Procurement & Contracts FY26 Q3
Reference Te Tohutoro: 26/661029

Responsible Officer(s) Te Luke Stevens, Head of Procurement & Contracts
Pou Matua: David McArdle, Team Leader Special Projects & Support

Accountable ELT Bede Carran, General Manager Finance, Risk & Performance / Chief
Member Pouwhakarae: Financial Officer

Item 8

1. Purpose and Origin of the Report Te P

11 To provide the Committee with assurance that
accordance with its obligations as a Local Authority pursuant to the Local Government Act
2002 (LGA) and the Controller and Auditor-Gener al s Procurement Gui da
(June 2008) (part 2, paragraph 2.3) (OAG Guidelines).

1.2 Thisreportis staff generated and is presented quarterly to the Committee.

2. Officer RecommendationsNga Tut ohu
That the Audit and Risk Management Committee:

1. Receives the information in the Procurement & Contracts FY26 Q3 Report.

3. Background/Context Te Horopaki
3.1 TheLGArequires Council to:

3.1.1 conduct its business in an open, transparent, and democratically accountable
manner (LGA: s14(1)(a)(i));

3.1.2 give effect to its identified priorities and desired outcomes in an efficient and
effective manner" (LGA: s14(1)(a)(ii));

3.13 undertake any commercial transactions in accordance with sound business practices
(LGA: s14(1)(f)); and

3.14 ensure prudent stewardship and the efficient and effective use of its resources (LGA:
s14(1)(g)).

3.2 The OAG Guidelines provide guidance on good practice that public entities should follow to
procure their goods and services. The guidelines also set out principles that Council should
apply which include:

3.2.1 Value for money: Public entities should use resources effectively, economically, and
without waste, with due regard for the total costs and benefits of an arrangement,
and its contribution to the outcomes the entity is trying to achieve.

3.2.2 Openness: Public entities should be transparent in their administration of funds,
both to support accountability and to promote clarity and shared understanding of
respective roles and obligations between entities.

323 Fairness: Public entities have a general public law obligation to act fairly and
reasonably. Public entities must be, and must be seen to be, impartial in their
decision-making.
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3.3 The Principles of the Government Procurement Rules (5th Edition, 2025) provide the
Government’
authorities, they represent sector best practice.

34 Council’”s Procurement Policy (adopted 2 J

activity, providing the overarching framework that guides how procurement decisions are
planned, managed, and assured across the organisation.

o

embedding sustainability, community wellbeing, and strategic alignment into procurement E
L

s

4, Long Term Plan Activity Reports

4.1 Thisreport presents information in two broad categories. First is reporting against levels of
service for Procurement and Contracts. The second is to provide an update on other Council
procurement compliance information. Both are seen as providing information for the
Commi ttee to assess compliance with Counci

4.2  When reporting against the levels of service for Procurement and Contracts this information is
presented with two broad themes. First, is the appropriate use of public funds to evidence

s overarching procurement values.

l )

value of money, and the s econdentipdiciecaodmyes.i anc e

Appropriate use of public funds

4.3 LTP24:13.1.21.1 Procurement and Contract Management is managed as a shared service
delivery as follows:

43.1 Opex: 5% Cost Avoidance and/or 2% Cost Reduction.
4.3.2 Capex: 10% Cost Avoidance and/or 5% Cost Reduction.

4.4 18financial benefits were captured from the procurement activities that have a financial
impact in FY26 Q3. Procurement activities that have a financial impact include sourcing
projects, renewals, price adjustments and variations with a financial impact.

44.1 Below is a summary of the captured financial benefits for FY26 Q3.
e OPEX cost reduction $1.21m (34.30%)
e OPEX cost avoidance $155.69k (29.17%)
e CAPEX cost reduction $15.31m (31.63%)
e CAPEX cost avoidance $547.53k (6.82%)
4.4.2 The savings are calculated as per the below:
e A cost reduction is when the final agreed amount is lower than the estimate.

e A cost avoidance is when the final agreed amount is lower than the offered
amount.

4.5 LTP24:13.1.21.2 Procurement and Contract Management is managed as a shared service
delivery as follows: 90% of sourcing activity and contract management activity to achieve
sustainable outcomes annually.

45.1 88 sustainable benefits reported through 52 procurement activities completed in
FY26 Q3 for a percentage return of 100%.

Compliance with Council’s procurement

4.6 LTP24:13.1.22.1 Procurement and Contract Management is managed as a shared service
delivery as follows:
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4.7

4.6.1 95% of all procurement activity more than $100k (excl. GST) put to market through
Proposal (RFP) or a Request for Tender (RFT).

4.6.2 100% of all the procurement activity over $100k in FY26 Q3 followed the Council
Procurement Framework and was put to market through an RFP or an RFT. There
were 64 contracts awarded with an expected value of over $100k in FY26 Q3.

LTP24: 13.1.22.3 Procurement and Contract Management is managed as a shared service
delivery - Conformance as follows: 100% of Procurement & Contract recommended
Departures have valid procurement plans/strategies and risk assessment.

4.7.1 There were 14 departures approved in FY26 Q3 with a total value of $21.82m. 100% of
all Departures approved had a valid procurement plan and a risk assessment. There
is 100% compliance on this activity.

4.7.2 The rationale for not going to market is justified based on the Office of the Auditor
General Procurement Guidance for Public Entities.

5. Other Council Procurement Compliance Information

5.1

5.2

5.3

The measures below are reported to provide indicators of good and improving practice within
Council in respect of its transactions.

Spend not allocated to a contract in financial system (SAP)

Off-Contract spend is at a steady average of 14.39%. Staff expect to see a continued
management of contract allocation in SAP, as the Procurement and Contract Unit together
with Finance are currently carrying out multiple in-person trainings across all Council Units.

Purchase Orders raised after Invoice

Purchase Orders raised after Invoice for the current FY to date (February 2026) is at 16.4%
trending downward from a high of 18.6% for the same period in the previous FY. Staff expect
to see a continued reduction of purchase orders raised after Invoice due to improvements the
finance unit are making in conjunction with General Managers around monitoring and
training. Below is a table that shows the trend since July 2023 (to February 2026):

% PO after invoice

35%

30%

25%

20%

15%

10%

5%

0%
PP P F PP PP PP PP PP
" EJQ& &' & Tt \f\:’\ & g g e o I ) o

=S R~ =S L o o= =
—ge 0 PO afterinvoice ceeeeen Linear (% PO afterinvoice)

6. Comparative information

6.1

Comparative information has been provided to give additional context to the information
presented in this report.
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Area

FY25 Q3
(April 2025 report)

FY26 Q3
(April 2026 report)

12-month change [ observation

Policy & rules
framework

2018 Procurement
Policy; Government
Procurement Rules
(4th edition, 2019)

New Procurement
Policy adopted July
2025; Government
Procurement Rules
(5th edition, 2025)

Framework formally updated and
strengthened, with greater focus
on sustainability and strategic
alignment (note staff in discussion
with Audit NZ over policy
approach)

Financial benefits
captured (count)

9 benefits in the
quarter

18 benefits in the
quarter

Doubled, indicating substantially
higher volume and/or improved
capturing/reporting.

CAPEX cost
reduction

NZ$2.52min the
quarter (19.55%)

NZ$15.13min the
quarter (31.61%)

Significant value increase,
although modest percentage
increase, suggesting driven by

different project portfolio.

CAPEX cost
avoidance

NZ$39.97k in the
quarter (2.09%)

NZ$547.53k in the
quarter (6.72%)

Significant value increase and
percentage tripled; figure appear
unusual and requires validation
(work in progress given timing
post quarter end for report
finalisation).

OPEX cost
reduction

NZ$106.52k in the
quarter (3.75%)

NZS$1.21min the
quarter (34.30%)

Large increase; staff undertaking
validation to confirm (work in
progress given timing post quarter
end for report finalisation).

OPEX cost
avoidance

NZ$98.96k in the
quarter (8.69%)

NZ$155.69Kk in the
quarter (29.17%)

Moderate value increase but
significant percentage increase,
suggesting change in activity mix.

Sustainable
outcomes (LTP

100% (59 benefits
from 46 activities)

100% (88 benefits
from 52 activities)

Performance maintained at 100%,
with higher activity volume,
showing strong integration of

target =9 L2
g sustainability.
Activity increased while
Procurements 100%; 49 contract 100%; 64 contract maintaining full compliance,

2NzZ$100k

awards in the

awards in the

demonstrating stable adherence

market quarter quarter to open-market requirements at
higher throughput.
18 departures; 14 departures; Total number of departures

Departures from
market

NZ$13.73m total;
100% with plans and
risk assessments

NZ$21.82m total;
100% with plans and
risk assessments

decreased but total value
increased substantially, indicating
fewer but larger and more
complex procurements.

Off-contract
spend (not
allocatedto a
contract number
in SAP)

13.55%

14.39%

Slightly higher than previous year;
management actions underway.
Drivers: (1) SAP upgrades
disrupted
contract-coding/visibility; (2)
turnover/new starters; (3)
catalogue gaps driving free-text
buys.
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Management actions (already
underway): in-person training
across Units; Finance-led
exception monitoring with GMs.
Additional actions (from
February): monthly
“ N-BO-No-Pay” reinf
for repeat exceptions; catalogue
refresh for top 80% suppliers;
mandatory contract assignment
field validation.
Monitoring: live Power Bl feed
from SAP to track off-contract %
by Unit and top suppliers (shared
to ELT monthly).
Performance improved
year-on-year, indicating
monitoring and process controls
introduced during FY26 are
beginning to take effect.

Pu'rchase orders Plan: time-bound reductionto <

raised after 18.6% 16.4%

invoice 10% by 30/06/2026; monthly
exception list to GMs; root-cause

tags (urgency/late
coding/retrospective) visible in
dashboards; refresher training on
pre-commitment controls.

AttachmentsNga Tapiri hanga
There are no attachments to this report.

In addition to the attached documents, the following background information is available:

Document Name - Location / File Link
Not applicable

Signatories Nga Kaiwai tohu

Authors Luke Stevens - Head of Procurement & Contracts
David McArdle - Team Leader Procurement Special Projects

Approved By Bede Carran - General Manager Finance, Risk & Performance / Chief Financial Officer
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9.

Audit Plan for FY 2026

Reference Te Tohutoro: 26/672454

Responsible Officer(s) Te
Pou Matua:

Accountable ELT Bede Carran, General Manager Finance, Risk & Performance / Chief
Member Pouwhakarae: Financial Officer

Bruce Moher, Head of Finance

Item 9

1.

Purpose and Origin of the Report Te P

11 The purpose of this report is to present Audi
Attachment A) for the attest audit of Council

12 This report is staff generated following rece

Officer RecommendationsNga Tuat ohu
That the Audit and Risk Management Committee:

1. Receives the information in the Audit Plan for FY 2026 Report.

2. Notes any additional comments to be raised or provided to the Auditor in respect of their
audit plan.

Background/Context Te Horopaki

31 The Auditor General is Council’s auditor. H e
Audit NzZ, as Council’s appointed auditor.

3.2 Theauditor must prepare an audit plan and communicate it to Council. An audit plan sets out
the auditor’s approach to obtaining sufficier
independent opinion on whether the information within the annual report is fairly presented.
It also assists the auditor understand the Cc

)

audit can focus on the area’s most susceptibl

3.3 Theaudit plan covers both substantive and administrative matters. Substantive matters
include identifying the key audit risks, areas of interest for the sector, the entity covered by the
audit, the level of materiality applied and expectations of both the auditor and Council. These
substantive components set out the audit procedures necessary to address identified risks
and ensure the audit is conducted efficiently and in accordance with auditing standards.

3.4 Administrative matters covered include the audit team, the audit timetable and the audit
process. This provides clarity around the logistical requirements that enables Council to be
prepared and organised to support effective delivery of the audit.

ConsiderationsNga Whai Whakaaro

41 The audit plan identifies a range of recurrir
scale and complexity. These include the carrying value of property, plant and equipment,
asset valuation and fair value assessments, group accounting and consolidation, impairment
indicators, greenhouse gas emissions reporting, and the inherent risk of management

override of internal controls. Additionally,
materiality across both financial and non-financial measures. This includes the audit of
Council’s service performance information, tr
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4.2

43
4.4

4.5

4.6

4.7

measures and assessment of the relevance, completeness, reliability, neutrality and
understandability of non-financial performance reporting.

The audit plan also outlines expectations of both management and the governing body
throughout the audit process, including timely provision of information, early escalation of
issues, and ongoing communication to support an efficient audit process and avoid any

unexpected matters at completion.

Staffalsonotet hr ee addi ti onal

matters

t hat

t hey

First, in terms of the focus areas of risk the capitalisation of Parakiore and One New Zealand
Stadium at Te Kaha will be examined. Audit note the significance of these assets and will test
Council's critical judgments (refer page 5 of Attachment A), to ensure their appropriate

recognition, measurement and disclosure.

Secondly, the audit plan notes that there are sector wide issues significant to local authorities,
including the Local Government (Systems Improvements) Bill and the Resource Management
Reforms. As part of the audit, the auditor will look to understand how Council is responding to
these proposed reforms. This will include assessing implications they may have for both
financial and non-financial performance reporting (under the Systems Improvements Bill) and
how Council’ s syst e mastablished to pddrescaredsniplensent the e

anticipated changes to planning and reporting (refer page 8 of Attachment A).

Thirdly, the audit plan notes the enhanced use of data and analytics to streamline audit
processes and reduce the volume of information requests of Council staff. As part of this
approach, Audit NZ is requesting full general ledger data, enabling more comprehensive
analytical procedures to be undertaken which will improve audit efficiency, strengthen risk
assessment, and support more targeted audit testing (refer page 17 of Attachment A). The
enhanced use of data and analytics will be augmented by use of automated tools to assist in
performing audit procedures and enhancing audit quality. Importantly, these tools do not
determine audit conclusions, and the auditor remains responsible for compliance with

auditing standards including all judgments, conclusions and opinions expressed.

Finally, staff note that Council has received a draft audit fee letter and that this is still being
negotiated with Audit NZ. It is proposed to present this letter with advice at the June meeting

of the Committee.

AttachmentsNga Tapiri hanga

No.

Title

Reference

Page

AST

Audit Plan for FY 2026

26/676795

104

In addition to the attached documents, the following background information is available:

Document Name - Location / File Link

Not applicable
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Signatories Nga Kaiwaitohu

Author

Bruce Moher - Head of Finance

Approved By

Bede Carran - General Manager Finance, Risk & Performance / Chief Financial Officer
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10. Audit Engagement Letter
Reference Te Tohutoro: 26/672597

Responsible Officer(s) Te
Pou Matua:

Accountable ELT Bede Carran, General Manager Finance, Risk & Performance / Chief
Member Pouwhakarae: Financial Officer

Bruce Moher, Head of Finance

Item 10

1. Purpose and Origin of the Report Te P

1.1 The purpose of this report is to present the Audit Engagement Letter (Engagement Letter) for
the audit of the Council and Group for the financial years ending 30 June 2026-2028.

1.2 Thereport originates from the receipt of the Audit Engagement Letter issued on behalf of the
Office of the Auditor-General and delivered by Chantelle Gernetzky (Audit New Zealand) as the
appointed auditor.

)

13 The report seeks the Committee’s recommendat.i
to Council with a further recommendation that the Mayor sign it on behalf of Council.

2. Officer RecommendationsNga Tut ohu
That the Audit and Risk Management Committee:

1. Receives the information in the Audit Engagement Letter Report.
2. Notes that the decision in this report is assessed as low significance based on the Christchurch

City Council’s Significance and Engagement Pc
3. Recommends that the Engagement Letter is presented to Council with a further

recommendation that the Mayor sign it on behalf of Council.

3. Executive Summary Te Whakarapopoto Ma:

3.1 TheAudit Engagement Letter outlines the scope, objectives, responsibilities, standards, and
approach for the external audit of the Council and Group by Chantelle Gernetzky, using the
staff and resources of Audit New Zealand, on behalf of the Auditor-General. The letter confirms
that the audit will be carried out in accordance with the Auditor-Gener al s audi ting
incorporating the International Standards on Auditing (NZ) and other ethical requirements.
The Engagement Letter applies to the audits for the three financial years ending 30 June 2026
to 30 June 2028.

32 The Engagement Letter represents a key el emer
framework. It formalises the responsibilities of both the Auditor and Council, sets
expectations for the audit process, and establishes the basis upon which the annual audits will
be conducted.

)

33 The letter requires the Mayor’s signature to

engagement.

4, Background/Context Te Horopaki

4.1 Underthe Public Audit Act 2001, the Auditor-General is the auditor of all public entities,
including Christchurch City Council and its subsidiaries. The Auditor-General has appointed
Chantelle Gernetzky, using the staff and resources of Audit New Zealand, to carry out the
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annual audits of the Council and Group for the financial years ending 30 June 2026-2028,
noting that the appointed auditor maybe replaced by rotation during that period. While the
appointed auditor may change by rotation, the terms and responsibilities set out in the
Engagement Letter remain applicable.

(=)

4.2 The Engagement Letter sets out the scope and objectives of the audit, including the issuing of L
an independent opinion on the Council and Erc
information. It clearly defines the respective responsibilities of Council and the auditor, Q
including Council’s accountability for prd&far
information, maintaining appropriate internal control systems, and providing full and
unrestricted access to information, records, and staff. The letter also outlines expected
cooperation, timelines, and information requirements to support the effective delivery of the
audit.

43 I n doing so, the Engagement Letter reinforces
financial management, the integrity of financial and performance reporting systems, and
effective internal control s. | t indotsthee auditorn f i r ms
of any actual, suspected, or alleged fraud, including bribery or corruption, regardless of
materiality.

4.4 Collectively, these provisions support transparency, accountability, and public trust, and align
with the Committee’s oversight role including

Report.

4.5 Staff have reviewed the Audit Engagement Letter and have not identified any matter that is
unexpected or at variance with what is required and included in an Engagement Letter.

4.6  Staff note for completeness that the issue of fees is dealt with separately from the Audit
Engagement Letter. Council has received a fee proposal which it is working through and will
present, along with advice, to the Committee at its next meeting.

OptionsConsideredNga Kowhiri nga Whai whakaaro
4.7 The only reasonably practicable option is for the Mayor to sign the Audit Engagement Letter.

4.8 Staff considered but ruled out as impracticable the options of the Mayor not signing the Audit
Engagement Letter or alternatively seeking to agree different terms prior to signing. Signing
the Engagement Letter is a necessary procedural step that enables the audit to be carried out
and supports Council in discharging its statutory accountability obligations. The Audit
Engagement Letter is not a contract or a proposal. Itis a letter from the Appointed Auditor to
ensure there is a common understanding of the terms of the audit engagement between the
Appointed Auditor and those charged with governance.

Options DescriptionsNga Ko whi ri nga
49 Staff recommend that the Mayor s

i
understanding and acceptance of t
proceed with its annal audit.

gns the Enge
he audit’ s e

49.1 The advantages of this are that:
(i) it fulfills legal and professional obligations for both the Auditor and Council
(ii) Enablestimely commencement of the audit and supports its efficient delivery
(iii) Confirms clarity of responsibilities and expectations of both parties.

4.9.2 No disadvantages are identified with this option. It is a statutory requirement that
Council is audited by the Auditor General. The auditor has a professional obligation,
underpinned by statutory requirements, to have an engagement letter as part of the
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audit and to ensure it is conducted in accordance with current auditing and

professional standards.

AnalysisCriteriaNga Paearu

Wetekina

4.10 Options were assessed on compliance with statutory audit requirements, accountability
requirements to the community, efficiency of the audit delivery and organisational impacts.

5. Financial ImplicationsNg a H

Committee.

6. ConsiderationsNga Whai
Risks and Mitigat

T raunga

Raue mi

5.1 Thisreport has no additional direct financial impacts. Council budgets for the annual audit
which is an operational cost. As noted above a separate report is being prepared in respect of
the audit fee for the financial year 2026. It will be presented to the next meeting of the

Whakaaro

Item 10

ions Nga Morearea me nga

6.1 The primaryrisk is a delay in signing the Engagement Letter which risks delaying the audit
programme and Council obtaining its statutory audit report on its Annual Report by the due

date.

6.2 The mitigation is to recommend the Mayor signing the Engagement Letter which supports

timely completion of the annual audit.

Legal ConsideratiTares Nga HI

raung

6.3  Statutory and/or delegated authority to undertake proposals in the report:

6.3.1 Under the Public Audit Act 2001, the Auditor-Ge n e r a | is
professional auditing standards require the Auditor to issue the Engagement Letter.
Signing the letter is required to acknowledge acceptance of the terms.

)

Counci l

6.3.2 The Local Government Act 2002 (section 98) requires Council to prepare and adopt
within four months of the end of the financial an annual report, which must include

an audit report.

6.3.3 No additional legal implications are identified.

Strategy and Policy Considerations Te

Whai Kaupapa here

6.3.4 The required decisions align withtheC hr i st c hur ch

Framework.

City Counci

6.3.5 The matters covered in this report are assessed as low significance based on the
City Council s
significance was determined by considering the impact on the community, levels of
service and the financial impact.

Christchurch

6.3.6 The matters
the audit of
accountability to the commu

Community I mpacts

covered 1in
the annual
nity.

a Hd p\Wbird ws

t his
repo

Nga

S

Wi

Significance

report are

rt is part

Mariu a

6.4 The audit of the annual report is a statutory requirement. All the community boards and the
community benefit from Council receiving independent assurance on its financial statements

and performance reporting.
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Impacton ManaWhenuaNga Whai Take Mana Whenua

6.5 The decision does not involve a significant decision in relation to ancestral land, a body of
water or other elements of intrinsic value to Mana Whenua.

6.6 The decision does not impact on our agreed partnershippr i or i ti es wi th Ng
Ridnanga.

P

@

L |
Climate Change Impact ConsiderationsNga Whai Whakaaro ma te gi\ h

e

6.15 The proposals in this report are unlikely to contribute significantly to adaptation to the
i mpacts of climate change or emissions reduct
service or a significant change in its services or operations.

7. NextStepsNga Mahmuniga a

71 The Mayor signs the Engagement Letter which f
annual audit for the current year and two succeeding years.

AttachmentsNga Tapiri hanga

No. Title Reference Page
Al Audit Engagement Letter 26/675921 133

In addition to the attached documents, the following background information is available:

Document Name - Location / File Link
Not applicable

Signatories Nga Kaiwaitohu

Author Bruce Moher - Head of Finance

Approved By Bede Carran - General Manager Finance, Risk & Performance / Chief Financial Officer
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11. Resolution to Exclude the Public

Section 48, Local Government Official Information and Meetings Act 1987.

Note: The grounds for exclusion are summarised in the following table. The full wording from the Act can be i
found in section 6 or section 7, depending on the context. E
I move that the public be excluded from the following parts of the proceedings of this meeting, namely _8
the items listed overleaf. —
Reason for passing this resolution: a good reason to withhold exists under section 7.
Specific grounds under section 48(1) for the passing of this resolution: Section 48(1)(a)
Note
Section 48(4) of the Local Government Official Information and Meetings Act 1987 provides as follows:
“ ( 4Eyery resolution to exclude the public shall be put at a time when the meeting is open to the

public, and the text of that resolution (or copies thereof):

(@)  Shall be available to any member of the public who is present; and

(b) Shal!l form part of the minutes of the | ocal

This resolution is made in reliance on Section 48(1)(a) of the Local Government Official Information and
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting
in public are as follows:
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ITEM | GENERAL SUBJECT OF EACHMATTER | . R::S%C'\'l‘ﬁl:lSDEE’;NT?_IE PUBLIC INTEREST ng:::w;"‘\';i'fs;'s
NO. TO BE CONSIDERED ACT CONSIDERATION CONDITIONS
PUBLIC EXCLUDED AUDIT AND RISK REFER TO THE PREVIOUS PUBLIC
12. | MANAGEMENT COMMITTEE MINUTES - EXCLUDED REASON IN THE
2 FEBRUARY 2026 AGENDAS FOR THESE MEETINGS.
17 APRIL 2027
DISCLOSURE OF THE ONGOING
OFFICE OF THE AUDITOR-GENERAL RESTRUCTURING OF STRATEGIC UPON REVIEW AND
13, | REPORT TO CHRISTCHURCH CITY s72)(C)(1) | PREVENT DAMAGE TO OBJECTIVES, WHICH HAVE NOT m‘:\;%\g;LRFIEE'XND
COUNCIL AUDIT AND RISK THE PUBLIC INTEREST BEEN LAUNCHED, COULD RESULT IN
MANAGEMENT COMMITTEE SERVICE DISRUPTIONS WHICH AUDIT AND GM
OUTWEIGHS THE PUBLIC INTEREST. | FINANCE AND
PERFORMANCE.
DISCLOSING THE INFORMATION IN
THIS REPORT WILL UNREASONABLY
EXPOSE INFORMATION ON THE
REPORT TO MANAGEMENT ON THE ICN'lI'_|E§NIALS st&EsUAE DCCgNTISOIL | 30 JUNE 2027
AUDIT OF CHRISTCHURCH CITY PROTECTION OF SOURCE ON COMPLETION OF A
14. S7(2)(C)(1) ENVIRONMENT AND COULD
COUNCIL FOR THE FINANCIAL YEAR OF INFORMATION REVIEW OF CCC
ENDED 30 JUNE 2025 COMPROMISE THE SUPPLY OF A Srerens
SIMILAR INFORMATION AND IT IS IN :
THE PUBLIC INTEREST THAT THIS
INFORMATION CONTINUES TO BE
SUPPLIED.
REPORT TO COUNCIL ON THE AUDIT DISCLOSING THE INFORMATION IN
15. | OF CHRISTCHURCH CITY COUNCIL s72)(c)() | PROTECTION OF SOURCE | THIS REPORT WILL UNREASONABLY | 30 jyNE 2027

ANNUAL AUDIT FOR THE FY 2025

OF INFORMATION

EXPOSE INFORMATION ON THE
CHRI STCHURCH CI T
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INTERNAL SYSTEMS AND CONTROL
ENVIRONMENT AND COULD
COMPROMISE THE SUPPLY OF
SIMILAR INFORMATION AND IT IS IN
THE PUBLIC INTEREST THAT THIS
INFORMATION CONTINUES TO BE
SUPPLIED.

ON COMPLETION OF A
REVIEW OF CCC
INTERNAL SYSTEMS.

16.

RISK AND AUDIT REPORT

S7(2)(E)

PREVENTION OF
MATERIAL LOSS

DISCLOSURE OF THE COUNCIL'S
ORGANISATIONAL WEAKNESSES
AND ITS APPROACH TO REMEDIAL
ACTIONS COULD RESULT IN SERVICE
DISRUPTIONS WHICH OUTWEIGHS
THE PUBLIC INTEREST.

17 APRIL 2027

UPON REVIEW AND
APPROVAL FROM
MANAGER RISK AND
AUDIT AND GM
FINANCE, RISKAND
PERFORMANCE / CFO.
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Audit and Risk Management Committee
17 April 2026

Christchurch

City Council -

Actions Register Nga Mahi

nga

When decisions are made at meetings, these are assigned to staff as actions to implement. The following lists detail any actions from this meeting that were:

e Open at the time the agenda was generated.
e Closed since the last ordinary meeting agenda was generated.

Open Actions Nga Mahinga

No open actions were remaining at the time the agenda was generated.

Actions Closed Since the
No actions were closed since the last ordinary meeting.

Tuwher a

Last

Meeti

ng

Nga

Ma hi

nga

k ua

Tutuki
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