
 

 

 
 

 

Waipuna Halswell-Hornby-Riccarton Community 

Board Information Session/Workshop 

AGENDA 
 

 

Notice of Information Session/Workshop Te Pānui o te Hui: 
A Waipuna Halswell-Hornby-Riccarton Community Board Information Session/Workshop will be held on: 

 

Date: Tuesday 24 March 2026 

Time: 4.30 pm 

Venue: Horoeka Room, Rārākau: Riccarton Centre,  

199 Clarence Street, Riccarton 
 

 

Membership Ngā Mema 
Chairperson 

Deputy Chairperson 
Members 

Marie Pollisco 

Sarah Brunton 
Helen Broughton 

Cody Cooper 

Joseph Fullerton 
Tyla Harrison-Hunt 

Andrei Moore 
Debbie Mora 

Mark Peters 

 

 

19 March 2026 
 

 Principal Advisor 

Bailey Peterson 
Manager Community Governance 

Tel: 941 6743 

Bailey.Peterson@ccc.govt.nz 

Meeting Advisor 

Faye Collins 
Community Board Advisor 

Tel: 941 5108 

faye.collins@ccc.govt.nz 

Website: www.ccc.govt.nz 
 

 

 
 

Note:  This forum has no decision-making powers and is purely for information 

sharing. 

To watch the meeting live, or previous meeting recordings, go to: 

https://www.youtube.com/@waipunahalswell-hornby-ric5806/streams 

To view copies of Agendas and Notes, go to: 
https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/ 
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1. Apologies Ngā Whakapāha  

Apologies will be recorded at the meeting.  
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2. Food Resilience Policy and Action Plan Review 
Reference Te Tohutoro: 26/510835 

Presenter(s) Te Kaipāhō : Sara Nourozi, Policy and Projects Advisor  

  

1. Detail Te Whakamahuki 

Timing This workshop is expected to last for 30 minutes. 

Purpose / 
Origin of the 

Workshop 

The purpose of the workshop is to provide an update on the refresh of Council’s Food 

Resilience Policy (Attachment A), and associated Action Plan (Attachment C). 

To gather feedback on the draft policy and action plan, including identifying any gaps. 

Background 

The Food Resilience Policy provides strategic guidance for how the Christchurch City 

Council, in partnership with others across this ecosystem, can work towards a more 

resilient local food system. 

The Food Resilience Policy 2014 is now 12 years old and due for an operational refresh, 

particularly the operational action plan. 

Key Issues 

There is no proposed change to Council’s strategic direction. 

The attached draft Action Plan updates and reflects the needs and aspirations of the 

community and other stakeholders, covering food literacy education, local food 
production, waste minimisation, sector coordination, regenerative farming, 

governance, Pacific and Māori food sovereignty considerations. 

Implementation of the updated Action Plan will happen through normal Council BAU 
and through existing partnerships and the work of external stakeholders.  It will not 

trigger any new work or decisions outside the current scope and capacities of staff 

within council or the work of partner organisations. It uses business as usual capability 
and acts as leverage with potential new funders and stakeholders across the city.  There 

are no strategic changes or implications, there are no changes to levels of service. 

Next Steps 

To host in partnership with stakeholders, an operational Action Planning half day 

workshop for food system stakeholders in April 2026, to prioritise and confirm actions, 

organisations roles and commitments that will finalise the 3–5-year Action Plan. 

Finalise the refresh of the draft Policy and Action Plan based on feedback from 

Community Boards and other stakeholders. 

Continue the delivery of the Action Plan as BAU. 

Useful Links  

 

Attachments Ngā Tāpirihanga 



Waipuna Halswell-Hornby-Riccarton Community Board 
Information Session/Workshop 

24 March 2026 
 

 

Item No.: 2 Page 6 

 I
te

m
 2

 

No. Title Reference Page 

A ⇩  DRAFT Christchurch City Council Food Resilience Policy 

23.12.25 

26/378741 7 

B ⇩  DRAFT Alignment of Christchurch Food Resilience to National 

Legislation and Local Plans, Policies and Strategies 

26/428810 11 

C ⇩  Draft suite of proposed food resilience actions 26/378809 25 

D ⇩  Food Resilience Policy and Action Plan Board Area 

Presentation 

26/479829 27 

  

 

Signatories Ngā Kaiwaitohu 

Author Sara Nourozi - Policy & Project Advisor 

Approved By John Filsell - Head of Community Support and Partnerships 

  

  

ISWH_20260324_AGN_11433_AT_ExternalAttachments/ISWH_20260324_AGN_11433_AT_Attachment_50655_1.PDF
ISWH_20260324_AGN_11433_AT_ExternalAttachments/ISWH_20260324_AGN_11433_AT_Attachment_50655_2.PDF
ISWH_20260324_AGN_11433_AT_ExternalAttachments/ISWH_20260324_AGN_11433_AT_Attachment_50655_3.PDF
ISWH_20260324_AGN_11433_AT_ExternalAttachments/ISWH_20260324_AGN_11433_AT_Attachment_50655_4.PDF


 

Ōtautahi Christchurch Food Resilience 
Policy (2026–2036) – Draft 

Introduction 
The term food resilience within this policy refers to ensuring and promoting a thriving, fair,  

regenerative, resilient, and culturally grounded local food system that honours Te Tiriti o 

Waitangi principles. It focuses on: 

The Christchurch City Council has statutory obligations that directly and indirectly relate to food 

resilience. These include:  

• Te Tiriti o Waitangi, 

• Local Government Act 2002, 

• Health Act 1956, 

• Waste Minimisation Act 2008,  

• Climate Change Response Act 2002, and 

• Civil Defence Emergency Act 2002. 

Most parts of council have responsibilities and can contribute towards food resiliency. This 

includes Urban Planning, Waste Minimisation, Community Support and Partnerships, Parks, 

Transport, Property, and Climate Resilience. This policy gives effect to many other Council 

strategies, plans, policies, bylaws and legal responsibilities. The full list is included in Appendix 1.  

The Problem Statement 
Christchurch’s food system faces serious challenges and is increasingly vulnerable due to rising 

food insecurity, fragmented governance, and environmental pressures. Escalating costs, loss of 

productive land, and gaps in food literacy undermine equitable access to healthy kai, while food 

waste, high emissions, and climate impacts threaten long-term resilience. Without coordinated 

action, these trends will increase food inequities, erode community wellbeing, cultural identity, 

and undermine our local food economy.  

For information on the current local food resilience situation, challenges, opportunities and 

solutions see Appendix 2. For the Actions Plan aligned to these outcomes, please see Appendix 

3. 

Purpose  
The purpose of this policy is to provide strategic guidance on:  
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• How the Christchurch City Council, community organisations, businesses and other 

stakeholders can better support food resilience in Christchurch;  

• Ways to build a thriving, fair, regenerative, and resilient local food system better able to 

support social, economic, and environmental wellbeing and cultural identity. This policy 

sets out outcomes to guide council decision making on food related matters such as 

land use planning, local food economy, and community funding and initiatives.  

The implementation of actions will be determined through the Council’s normal resourcing 

processes and through agreements with partners.  

Scope 
This policy adopts a holistic food systems approach considering food production, processing, 

distribution, retail, consumption, and waste. It recognises the interdependences and 

complexities within our food system and promotes collaboration with neighbouring territorial 

local authorities (Selwyn and Waimakariri), community and business organisations, and other 

government agencies.  

Principles 
1. Manaakitanga (hospitality, care): Dignity in access, affordability, and welcoming spaces.  

2. Kaitiakitanga (guardianship): Protection and care of our land, its resources and sources 

of kai i.e. soil health, water, composting and biodiversity. 

3. Whanaungatanga and partnerships (relationships): Council commits to being a 

transparent and supportive partner. Food spaces are treated as places of belonging and 

connection.  

4. Mātauranga Māori (indigenous knowledge): Honor indigenous knowledge frameworks 

for growing, harvesting, preparing and preserving nourishing kai, alongside modern 

innovations where appropriate. 

5. Equity and justice: Prioritize Māori and Pacific peoples, disability/accessibility‑inclusive 

and low – income communities in design, planning and access. 

6. Local food First: Short food supply chains help reduce emissions and support locally 

grown kai industries, including farmers market, and cooperatives to build local 

livelihoods.  

1. Rangatiratanga (self-determination): Individuals have the power to make decisions about 

their food environment and the rules that influence which foods are grown and eaten, 

supporting the concept of food sovereignty. 

7.  Te Tiriti o Waitangi: Embed partnership, participation, and protection in governance 

and delivery of initiatives.  
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Goals  
High-Level outcomes the Council commits to supporting and in partnership with stakeholders:  

1. All people of Christchurch have equitable access to nourishing, affordable, locally grown 

kai including rongoā (herbal medicine).  

1.1. Community gardens, farmers markets, co-operatives, and food-sharing networks and access 

by low income and underserved areas and needs. 

1.2. Social protection systems (e.g. food rescue and food banks) that go beyond traditional 

emergency food distribution, provide dignified support and ways to contribute to food 

sovereignty. 

1.3. Establishment of clear processes and commitments to social local food procurement within 

the council control, and for external stakeholders. 

 

2.  Urban food spaces are preserved and nurtured (kaitiakitanga) 

2.1. Highly productive soils and peri-urban food zones are preserved for urban farming. 

2.2. Public and community spaces include edible planting, and fruit trees are maintained through 

community led and supported stewardship and kaitiakitanga. 

 

3. Lifelong food skills and mātauranga Māori are fostered for all  

3.1. Residents of all ages develop lifelong food skills - growing, cooking, and preserving of 

sustainable and nourishing kai, while intergenerational traditional knowledge and 

mātauranga Māori are embedded.  

3.2. Accessible kitchen spaces for community organisations are identified and promoted to 

support cooking life skills or to support small business start ups.   

 

4. Christchurch’s food system is circular and there is zero waste 

4.1. Organic waste is minimised through Community composting hubs and circular systems that 

regenerate soil health for growers and reduce landfill and emissions.    

4.2. Food rescue systems redistribute surplus nourishing food to people in need and reducing 

waste. 

 

5. Local food business and regenerative farmers thrive and provide good jobs.   

5.1. Regulations are reviewed and minimised to support innovation, sustainability and a thriving 

local food economy including for farmers and food business such as hospitality. 

5.2. Food entrepreneurs and farmers have equitable access to regulatory knowledge and 

resources, enabling safe, compliant, and thriving operations. 

5.3. Sustainable food options and innovations are developed and scaled up. 

 
6. Christchurch’s food system is climate resilient and regenerative, enabling sustainable local 

production and reduced emissions. 
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6.1. Young regenerative farmers have affordable pathways to access land to establish their 

careers and continue local food production. 

6.2. Food transport systems shift to electric, hybrid, and active modes to reduce emissions and 

climate impacts.  

6.3. Increased consumption plant-based food and support innovation for meat alternatives. 

6.4. Farming and urban landscapes adopt regenerative methods that restore biodiversity, 

protect soils, and reduce emissions.   

 
7. Effective, collaborative governance and proactive preparedness ensure a resilient, well-

coordinated local food system. 

7.1. Sectors within and across the food system are connected, networked, work in partnership 

and in collaboration to implement the policy.  

7.2. Data on our local food system is kept up to date, accessible and promoted to all. 

7.3. A Food Policy Council provides governance of our whole food system at the highest regional 

level. 

7.4. Communities are prepared for food supply disruptions through coordinated planning among 

food providers and distributors, civil defence and community leaders.   

7.5. Funding is streamlined across partners and prioritised for initiatives aligned to the policy. 

Ownership, Implementation, Monitoring and Review  

This policy has been developed in consultation with stakeholders from across the food system. A 

list of groups consulted is provided in Appendix 4.  

The Council’s Community Support and Partnerships Unit owns this policy and will lead the work 

on developing and reviewing this Policy and Action Plan.  

This policy will be implemented through the actions of Council business units, our partners, and 

through the co-development and joint delivery of the Christchurch Food Resilience Action Plan.  

Progress will be publicly reported to the Council within the six-monthly climate resilience 

reports. 

This Policy will be reviewed in 2031. 
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https://www.readkong.com/page/tautahi-christchurch-climate-change-strategy-draft-2021-3243015
https://www.newsline.ccc.govt.nz/news/story/plan-sets-out-vision-for-reducing-citys-waste




https://cccgovtnz-my.sharepoint.com/personal/sara_nourozi_ccc_govt_nz/_layouts/15/Doc.aspx?sourcedoc=%7B90AE4505-084D-49CD-94CF-50A2FD04B3E6%7D&file=23%20421570%20%20Strengthening%20Communities%20Together%20Strategy%20Impact%20Measures.docx&action=default&mobileredirect=true&DefaultItemOpen=1
https://cccgovtnz-my.sharepoint.com/personal/sara_nourozi_ccc_govt_nz/_layouts/15/Doc.aspx?sourcedoc=%7B90AE4505-084D-49CD-94CF-50A2FD04B3E6%7D&file=23%20421570%20%20Strengthening%20Communities%20Together%20Strategy%20Impact%20Measures.docx&action=default&mobileredirect=true&DefaultItemOpen=1
https://cccgovtnz-my.sharepoint.com/personal/sara_nourozi_ccc_govt_nz/_layouts/15/Doc.aspx?sourcedoc=%7B90AE4505-084D-49CD-94CF-50A2FD04B3E6%7D&file=23%20421570%20%20Strengthening%20Communities%20Together%20Strategy%20Impact%20Measures.docx&action=default&mobileredirect=true&DefaultItemOpen=1
https://cccgovtnz-my.sharepoint.com/personal/sara_nourozi_ccc_govt_nz/_layouts/15/Doc.aspx?sourcedoc=%7B90AE4505-084D-49CD-94CF-50A2FD04B3E6%7D&file=23%20421570%20%20Strengthening%20Communities%20Together%20Strategy%20Impact%20Measures.docx&action=default&mobileredirect=true&DefaultItemOpen=1
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3. Urban Forest Tree Planting 
Reference Te Tohutoro: 26/570155 

Presenter(s) Te Kaipāhō : Toby Chapman, Manager Urban Forest 

  

1. Detail Te Whakamahuki 

Timing This information session is expected to last for 30 minutes. 

Purpose / 

Origin of the 
Information 

Session 

The purpose of this session will be to discuss the Urban Forest Tree Planting program to 

the elected members of the Waipuna Halswell-Hornby-Riccarton Community Board. 

The information session will go over the parks that have been selected for next batch of 
consultation, how we determine where trees should be placed and how we will be 

consulting on the plans. 

 

 

Background 

The Urban Forest Tree Planting program has been in place since 2023 during which time 

a number of planting plans have been approved and planting has been completed. 

One of the objectives of the program is to prioritise planting in low canopy areas.  As this 

board covers some of the areas with the lowest canopy across the city, this board will 

see a high number of parks come through for approval to plant. 

Historically we have had varying success in gaining approval to plant within this boards 

area and we would like to take this opportunity to discuss the program to find out if 

there are opportunities for this to be improved. 

 

Key Issues 

• Board contains some of the lowest canopy areas across the city. 

• A large number of plans will be coming to the Board and we want to discuss the best 

way to proceed. 

Next Steps 

• Plans are with the Landscape architects and will be out for consultation early 2026. 

• Once consultation has been completed, staff will present a report to the elected 

members to seek approval for planting under their delegation. 

 

 

Useful Links 

• Tree Planting Plans 

• Shade map tool tutorial | Tree Planting Plans | Kōrero mai | Let’s talk 

 

 

 

Attachments Ngā Tāpirihanga 

https://letstalk.ccc.govt.nz/treeplantingplans
https://letstalk.ccc.govt.nz/treeplantingplans/shade-map-tool-tutorial
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No. Title Reference Page 

A ⇩  HHR Tree Planting plan presentation 26/570109 39 
  

 

Signatories Ngā Kaiwaitohu 

Author Toby Chapman - Manager Urban Forest 

Approved By Rupert Bool - Head of Parks 

  

  

ISWH_20260324_AGN_11433_AT_ExternalAttachments/ISWH_20260324_AGN_11433_AT_Attachment_50720_1.PDF
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