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Camellia Chambers, Civic Offices,
53 Hereford Street, Christchurch

MembershipNga Me
Chairperson

Deputy Chairperson
Members

ma

Mayor Phil Mauger

Deputy Mayor Victoria Henstock
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Councillor Aaron Keown
Councillor Sam MacDonald
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Councillor Tim Scandrett

Principal Advisor

Mary Richardson

Chief Executive

Tel: 941 8999
mary.richardson@ccc.govt.nz
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1. ApologiesNga Whakapaha

Apologies will be recorded at the workshop.
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2. Update on establishment of CWMS Local Leadership
Groups:staff advice

Reference Te Tohutoro: 26/408287

Presenter(s) TeK a i p:a Mel Renganathan, Senior Policy Analyst

1. Detail Te Whakamahuki

Purpose and

e To provide staff advice on the Cant ¢
establish Local Leadership Groups (LLGs) across the region in place of the
discharged CWMS Water Zone Committees.

Origin of the
Workshop e Thisfollows the 31 May 2025 memo to Councillors on the review of the CWMS Zone
Committees.

¢ To seek Councillors’” feedback on t he
Timing This workshop is expected to last for 30 minutes.
Outcome This briefing is to provide an update and seek Councillor feedback on the ECan led
Sought proposal to establish LLGs. This briefing is for information only.
ELT

Consideration

This item has not been considered by ELT.

Next Steps

Staff have provided information on our existing collaborative arrangements to ECan and
will make additional information avai

Key points /
Background

e The Local Leadership Groups have been endorsed by the Canterbury Mayoral Forum

e Thisfollows the recommendations of the Canterbury Mayoral Forum Working Group

e Following the local body elections in 2025, ECan is working with with Papatipu

e The Council is potentially a member of three proposed LLGs. Boundaries of the LLGs

e Hui have been organised for one of the LLGs the Council is proposed to be a member

as a replacement to the CWMS Water Zone Committees which were discharged in
June 2025.

which undertook a review of the Zone Committees. This work is led by Environment
Canterbury (ECan) on the CMF’s behal

Riunanga and Territorial Authorities
the LLGs via initial hui.

have not been confirmed.

of; staff have informed ECan than the Council was unable to participate until the
Council is briefed on the LLG proposal.

Useful Links

e N/A

Item No.: 2
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AttachmentsNga Tapiri hanga

No. Title Reference Page

Al Attachment to report 26/408287 (Title: Memo to Councillors- 26/483346 7
Staff advice on proposed Local Leadership Groups March 2026)

BLT | Groupsacross Christchurch 26/483305 11

cl Examples of existing arrangements 26/483311 12

Signatories Nga Kaiwaitohu

Authors

Melissa Renganathan - Senior Policy Analyst
Georgina St John-lves - Community Waterways Advisor

Approved By David Griffiths - Head of Strategic Policy & Resilience

Gavin Hutchison - Head of Three Waters
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Strategic Policy and Resilience

Memo

Date:
From:

Cc:
To:
Reference:

24 March 2026

David Griffiths Head of Strategic Policy and Resilience, Gavin Hutchison Head of
Three Waters

Executive Leadership Team

The Mayor and Councillors

26/483346

Canterbury Water Management Strategy Local Leadership
Groups: staff advice

1. PurposeofthisMemoTe take o teénei Panui

11

1.2
13

This memo provides staff advice on the Canterbury Mayoral Forum’ s ( C MF )
proposal to establish Local Leadership Groups (LLGs) across the region in place of

the discharged Canterbury Water Management Strategy (CWMS) Water Zone

Committees. This follows the recommendations of the CMF Working Group

carrying out the review of Zone Committees. This work is led by Environment
Canterbury (ECan) on the CMF’s behalf.

The information in this memo is not confidential and can be made public.

This memo provides an update to the 31 May 2025 memo to Councillors.

2. Staff advice

21

2.2

2.3

2.4

Boundaries and membership of LLGs have yet to be confirmed. As noted below the

Whiria/Treaty Relationships Team advisesthatany deci si ons on taki w
arrangements must take into consideration our Te Hononga agreement with

Papatipu Runanga.

The proposed LLGs are also likely to be a duplication of existing partnerships and
could dilute resources required for the existing formal arrangements and/or
partnerships the Council has with Papatip

Any decision to participate in an LLG in future will require a council decision
including decisions with regards to representation and the technical and
governance support required.

Staff will identify already established channels and alternative ways to provide
ECanand PapatipuRlnanga with regular information <
freshwater outcomes.

3. UpdateHe Panui

31

Following the local body elections in 2025, ECan isworkingwithP a pat i pu RuUnang
and Territorial Authorities to establish the LLGs via initial hui. Hui have been held
in six out of the eight proposed LLG areas.

Item No.: 2
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3.2 The Council is potentially a member of three proposed LLGs. Proposed LLG areas

3.2.1
3.2.2

3.2.3

3.3

34

35

3.6

4. Backgro
4.1

4.2

4.3

4.4

4.5

4.6

4.7

and core members are:

Rakahuri - Waimakariri-lhutai (N gid Gt a hur i r i , HiMugw, t i Wheke,
Waimakariri, Selwyn and Christchurch councils, ECan).

WhakaraTuepoPataka oNgAkahbhauta, Ngati Whe
Koukourarata,O n u k u , Wairewa, Christchurch City

Waihora-Rakaia(Ng diahuriri, Ngati Wheke, Kouko
Wairewa, Taumutu, Arowhenua, Selwyn, Christchurch and Ashburton
councils, ECan).

There is currently a proposal to establish a standalone LLG for the lhutai
catchment and to split the Rakaia catchment between the Waihora - Rakaia LLG
and the Hakatere LLG.

The proposed catchment boundary changes require further discussions between
Papatipu Riunanga and territorial authorit

The map in Attachment 1 shows the distribution of community groups throughout
the Christchurch district that the Council works with and supports. Many of these
groups also work with and are supported b

The table in Attachment 2 provides additional information on the formal and
informal work undertaken via these groups. The table identifies the extensive
collaborative work already underway via a range of organisations across our
district to improve freshwater.

und

In May 2025 the Canterbury Mayoral Forum endorsed the establishment of eight
LLGs across Canterbury following a review of the CWMS Water Zone Committees.
The LLGs are proposed to replace Zone Committees (discharged in June 2025).

The suggested pur pos ecommdctcdutisandrhaas ar e me a
whenua at leadership level to prioritise, align, and recommend actions that
support integrated catchment management” .

Following the Mayoral Forum endorsement, staff advised ECan that the Council
was focussed on responding to Government reforms and elected members were
unlikely to be briefed on the LLG proposal until early 2026.

Staff attended as observer in place of the mayor at the first Wh a k a r-da1 p 0
Pataka o RGhuianlbecambed2025. Participants sought clarity on
the purpose of the LLG and discussed challenges facing the LLG regarding

me mber s’ resourcing and capacity.

Rinanga emphasised the need for any repla
number of meetings and organisations representatives are already committed to.

A second hui was planned for 2 March 2026. Staff advised ECan that the Council
was unable to participate until the Council is briefed on the LLG proposal.

Itis likely that the Council will be invited to participate in more establishment hui
as ECan continues to organise LLGs across the region.

Item No.: 2
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4.8

Staff have sought clarity from ECan as to purpose and function of LLGs, but we
remain unclear how the challenges and issues associated with zone committees
will be addressed under the new local leadership model.

5. Challenges associated with Local Leadership Groups

51

The concerns and challenges raised by Whiria/Treaty Relationships, Three Waters
Unit, Democracy Services and Strategic Policy teams in the May 2025 memo
provided to Councillors remain relevant.

Boundary adjustments to LLG catchment areas

5.2

53

5.4

The boundaries of the individual LLGs the Council is proposed to be a member of
have yet to be confirmed. Whiria advises that the Council cannot support
progressing this work until affected parties have formally advised that an
agreement has been reached.

Whiria haveadvisedthat t he Council remains committec
arrangements confirmed through the Te Hononga Agreement.

Any matters relating to the takiwa bounda
resolved directly between Papatipu RlUnang
take into consideration our agreement wit

Purpose, roles and responsibilities of the LLGs

5.5

5.6

The purpose, roles and responsibilities of core LLG members have not been clearly

articulated; it is unclear how LLGs decisions or recommendations will be

implemented by its members. Staff are also unclear as to how this model will align

with the current partnership arrangements
and community groups.

Whiria (Treaty Relationships) also note t
MahaanuiKuraTaiao(MKT)have developed a Te Pataka o F
Services Proposal which seeks financial investment from the Council and ECan for

RiUnanga pr i or iareyettopunderjtaadhowsthese Srdjeatdlifik (or

not) to the LLGs.

Duplicating existing partnership arrangements in Christchurch

5.7

5.8

LLGs may be of benefit in some regions where greater coordination between
councils, Papatipu RUna.mghaistchunckithecearenmuni t vy
already many groups working towards freshwater outcomes (refer to Attachments

1land2).

Additional groups may not be needed in Christchurch where there are
arrangements such as Te Waihora Co-Governance group, the Whaka-ora Healthy
Harbour partnership and the Community Waterways Partnership.

Secretarial support and resourcing

5.9

Similarly to the Zone Committees it is likely that LLGs will require secretarial and
technical resourcing or support to set agendas, prepare meeting notes and
technical advice. It is our understanding that this support will be provided by ECan
but this is yet to be confirmed.

Item No.: 2
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6. Conclusion Whakakapinga

6.1

6.2

6.3

Following the December 2025 hui, staff remain unclear as to the purpose of the
LLGs. At this stage we are not confident that additional governing groups (without
a clear purpose) would provide any additional benefit.

Staff are also concerned about the significant work involved in setting up a new
local model, as well as the ongoing resourcing once established. The LLG proposal
possibly duplicates and will likely dilute resources for our existing partnerships.

Given the uncertainty about the way forward if agreement on boundaries cannot
be reached, staff do not consider the establishment of these LLGs a priority for the
Council against a backdrop of responding to and fully understanding the
implications of Government reforms and the substantial, resource-intensive
change across our three waters work programmes.

7. Next steps

7.1

1.2

We have provided the information in Attachments 1 and 2 to ECan prior to the 2
March hui and will update ECan following feedback from elected members.

Staff will make additional information available to ECan and Papatipu R G nga as
requested.

Item No.: 2
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Christchurch-Wide

e Conservation Volunteers New Zealand (CVNZ)
® Christchurch Envirohub

e New Zealand Landcare Trust

e South Island New Zealand Rotary

e Student Volunteer Army

o Sustainable Otautahi Christchurch (SOC)

Otiikaikino Catchment €
e Styx Living Laboratory Trust

Opawaho Heathcote
River Catchment

e Summit Road Society Incorporated
o Opawaho Heathcote River Network
e Cashmere Stream Care Group

Huritini Halswell Catchment @)

[KalKaitiakilo}Te]Ratakalo]Rakaihautu

o Te Ara Kakariki Greenway Canterbury Trust

o Puharakekenui Styx Catchment
o Styx Living Laboratory Trust

© Otakaro Avon Catchment

o Avon-Otdkaro Network

® Healthy Rivers New Zealand

® Greening the Red Zone

o St Albans Residents Association

e Drinkable Rivers

® Eco-Action Nursery Trust

e Travis Wetland Trust

o Waitakiri Eco-Sanctuary Charitable Trust

© 'hutai Estuary & Coast Catchment

e Avon- Heathcote Estuary Ihutai Trust
® Drayton Reserve Volunteers
e Sustainable Coastlines

o Te Pataka o Rakaihautu Banks Peninsula

® Banks Peninsula Conservation Trust

émﬁnmm@mﬂﬂmzﬁ’
areajare;/NgailTuahuririjNgatiWheke;

Item 2
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Koukourarata, Onuku, Wairewaland|
Taumutu: Contactithe|Whiria //Treaty;
Relationships|Team|regarding|takiwa
‘boundaries:,

[ 3 6 N
ATTACHMENT 1: GROUPS WORKING TO IMPROVE FRESHWATER IN THE CHRISTCHURCH DISTRICT - FEBRUARY 2026 L . . A

Christchurch
City Council w¥

KILOMETRES
REVISION: 02 | DATE: FEB 26
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Attac hment 2

Exi sting ararnadn gpeammetnntesr Chirps tioduwe adnPGiptayti plo Rroanalnga t y nd

Leage/fgrgup Purpose Ar e a Agencies involved Worpkogr a/mpme j ect s
Wha¥oaa Heal 1“d ensure th|{Whakaraupo Te Hapiu o Ngat Wheke,HomaVhadoa a Heal tbhayc Haafb otuhhre par tn
Har bPoaurrt ner sflecol ogi cal alHarbour TahEun,vi ronmenjiChCamcleu | provides representatives tegolveadco
heal th as ma Counci |, Ly ttelatnadn Porsenior managers who |l ead theiope
restored for Whakaraupo/Lytemmani §supported by aadmad nciosmtnruantivtey satdavffi s
children afte | ocal members representing wvariou
Te WaitlBowaerd“To restore aTe Wai hora|/Te RUnanga, oE MwyiarionMmmd i Ho me | The e vWainhemrcav @ouonutpa ry p i
the mana, ma|lEl |l esmere |[Cante$Sbubwyn District |with halGowdr ndhres Conepresenting ma
ecosystem he City Coparcti ment of Cddrepresenting | ocal gdher Wharkt oanad
Wai hora and Papa Atawhai programme i s maint aCQ aperdo jweictth pfaurnt
catch'ment . funders for specific projects.
Whi Bor To enable en|{Christchur{Whiotidgali Toahuandit®RnMCCC’s Comprehensive Stormwater N
mana whenua Counci |l hajwaters (e mst heinshiCmunCondi tion 13, r e q uPi arpeasRi peuragnagga@ me @
arec®atvic matter s
Agreement Review of Stormwater MamaigewmedntH5
wi Whi ttor a. certiffed by ECan.
Review erfe lCaStNeDdC do ¢ mmeé eime n @ sivgom tF
project r eponotdse lalsidnognonwiatt e ri ng .
Cul tur atlo aCdowinccei | s Stor mwater P/
projects.
Ngai Thaweei Rnanga r e pCrWPs eSntteaetirvi

Ma ha & nuuia{ MK|To enable en/Negotiations MKT,e Hapi o Ngat WhelCCCCosmprehensive Stormwater Netwo
mana whenua aService L|Onuku RTUeRamgamga o KlelCondition 13, r € q whPi at phasRi peuragnagga@ me @ n
Agreement Taumutu Waineewga,)Ratdherm matter saindertaken by MKT on behalf
wi CchGr e abj/waters (tRa mst hweirtshi n C/lReview of Stormwater Mea@maigewmednts5

be final i se certiffed by ECan.

Review eorfe |lCaStNeDdC {{ @ ¢ gpymé rime nt a timom tF
project r e pomotdse, lalsidnognonwiatt e ri n g
Bannual CSADCwe Bphmauta | a iCI5 eNtDVCe ehru i C
MK T and tRol nraenvgiaew t he prior vyear'
inclusive of the environmentaabr ik
Cul t ur atl@ oaudnvciicle s St or mwater Pl an
projects.

Ka Kai tiaki o|TBC Banks Peni|MKMN,gat Wheke, KoukoulNewly f or mRidn sgarmai pr oonfme nd md tedd ®ih &

Rakai hautu Wair,gE@ancCCC PrioretyPsWNapbciNgateWheke, K o uaknod

Wai r.e wa
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An umbrella|Otau€hthistch|land Banks |[Trust, Banks Peninsul/Stormwater Sufpedh&renBragiedein storm
for local wgwater-vays al | Conservation Vol unteerd@Wwarenessing ,
projects, edconnect wi”t h education {({natdtudong Epommun|ty’Water\_nSatyosrnﬂnaarttenrercsahmppai-gm<
awareness, i Kur a o,KPﬂsoFb-EstM@pﬁiwlnto BE6Ganmias regional stormwater c anm
) . . Stor mwater S u p enrohwe rrou nA wanrddesr the Cori
engagement. busi(niessl uding EOS Ecip, ¢ newosrhkiipng Group WiCQhaECan &n@o By
Ol giawide Jgover nmeintclagd,ng cwp partners
ECan, CCC, Te Whatu (stormwater Behaviour change i mpleme
Supportsdeandv ecros watewevatyss, rwvedralk sshdo p
Te HapiU o Ngati Wheke, fieldttroi puspski Ll and connect partner s
devel opi ng trheel aCtiWwPn s VFundi ng & os uipnppolretme nd ecdo mmwmimwyat er
projects, activities and initiative
Communi ty Water ways Partnership
Christchurch |l mprove manal|Seven catclThe Coulm@add and const|Construction site-imomiettaniimg & ot iIC\SIN
erosion and within Chr Council bessgepradti ce sedi ment ovonth
control rel aland Banks construction companies
constructon Il n 2024, the Council’s Three Waters
and sedi menutdictosn torno ls ma lwli tbhu itlhdei nggo as
sites on best practice, highlightin
and ensuring enforcement -waskediWwits
Council’s RMA compliance team who f
Th@ouncil and Environment Canterbur
occasions at buitltladi emggu cotnd etrlrecasce si n
i mportance of ESC compliance.
Christchurch || mpr disihn gass|Seven catcThe CoBnwWateysEsCanParksRemoving Fish Barriers programme
i mprove wate|within ChriTRUNnaoNegai?a hRiagaRipua,ng|DeliverSyW &fi sthhdPassage Barri,eri nRemeac
mahinga kai and Banks Department ofE cCoolnosgeyr vit he Mona Vale Weir remediation.
I nstream,Coomnuunlitithyg WajlUpdateFbsht Rassage Pr i(ornisttirseaatni,o n2 OR
Partnership coordinatidam widtemtkE Capnwpeido fisthy p@€E€ ¢
Ongoi ng pleammendiinagt ifoonr orf a rGd og aralgye We i &
for ai dDeOCt i fied fish passage barrier.
Il nvestigation and opti mi gatiiaomprofvet
passage.
Si gniviztaentway naturalisation iamdl ead
Addington Br ook, cWatiynhwairde Srtirgearni am d|
Cashmere Strem realignment
I'n addmewost oomwat e€ro tnriegatgmeart new d
retrofit i seatméwtred to reduce cont a
streams, aligned with the Comprehen
Consent (CSNDC).
Christchurch ||l mproving wa|lAkaroa/ DuvadaThe Coubhadd, ma n a whei mplementing solutions to wastewate
management groups
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management .
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clWater
rICounECaThe
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regul atory
engagement

transipangmcy egn
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3. Community (Social) Housing Unit Update
Reference Te Tohutoro: 26/390875

Presenter(s) TeKa i p a tLisa Washington - Community Housing Liaison Lead
1. Detail Te Whakamahuki
e The purpose of this report is to provide a six-monthly update for the Council on
Community (Social) Housing matters during the period September 2025 February
Purpose of this 2026.
Update e Thisreport was requested by a Council Working Group and replaces a previous
annual report. Itis now included in the regular series of activity updates.
- e Thisinformation session is expected to last for 30 minutes.
Timing

e The purpose of this report is to update the Council on Community (Social) Housing
activities. It covers a snapshot of our portfolio, an update on the Community (Social)
Housing Strategy, the Greater Christchurch Partnership Joint Housing Action Plan,

Key Points / the Housing Fund, maintenance activity, and tenant satisfaction.
Background . . .

e In November 2021, the Council adopted a reporting framework reflecting the
change to delivery arrangements and approved changing reporting frequency to six
monthly, with every second report be¢
Community Housling Trust (OCH

Attachments N g

a Tapirihanga

No. Title Reference Page

AL | Community (Social) Housing Report - September 2025 to 26/541533 16
February 2026

B Q JHAP_Phase2_Table March 2026 2026/0550682 27

cd Stocktake of Community Housing Strategy 2021-2031 Actions 2026/0550690 29
March 2026

SignatoriesN g a

Kai wai tohu

Author Lisa

Washington - Community Housing Liaison Lead

Ann

Approved By Bruce Rendall - Head of Facilities & Property

e Columbus - General Manager Corporate Services/Chief People Officer

Item No.: 3
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4. Community Support and Partnerships Unit - Biannual Report
Reference Te Tohutoro: 26/452792

Claire Phillips - Manager Community Planning and Projects

Presenter(s) T e K a . . . .
(s) ' Sara Nourozi- Policy and Projects Advisor

1. Detail Te Whakamahuki

.| ® Thissstaff generated briefing provides an overview of the work of the Community
Purpose of this Support and Partnerships Unit
Update PP P '
e This briefing covers the 6-month period from August 2025 to January 2026
Timing e Thisinformation session is expected to last 20 minutes.
Key Points |/ e This briefing includes information covering community boards, metropolitan,
Background funding, Civil Defence and Emergency Management and governance related
activities.

AttachmentsNga Tapiri hanga

No. Title Reference Page
AL Community Support and Partnerships Unit- Biannual Report 26/488182 34
August 25 to January 26

Signatories Nga Kaiwaitohu

Author Claire Phillips - Manager Community Planning & Projects

Approved By John Filsell - Head of Community Support and Partnerships
Andrew Rutledge - General Manager Citizens and Community

[tem No.: 4 Page 33
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5. Items Closed to the Public

The information session/workshop items noted from the next page will not be open to the public under
the sections of the Local Government Official Information and Meetings Act 1987 (LGOIMA) outlined in the
table on the following page. The full wording of the noted LGOIMA sections is found in section 6 or
section 7 of the Act.

In the Council's view, these reasons for exclusion are not outweighed by public interest considerations in
section 7(1) favouring their release.

The public can ask the Ombudsman to review this decision. Information about how to make a complaint
is available at www.ombudsman.parliament.nz or freephone 0800 802 602.
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SUBCLAUSE AND POTENTIAL RELEASE
ITEM | GENERAL SUBJECT OF EACH MATTER
NO TO BE CONSIDERED SECTION REASON UNDER THE PUBLIC INTEREST CONSIDERATION REVIEW DATE AND
: ACT CONDITIONS
TO PROTECT SENSITIVE
31 JULY 2026
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