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Camellia Chambers, Civic Offices,
53 Hereford Street, Christchurch

Membership Nga Mema
Chairperson

Deputy Chairperson
Members

Mayor Phil Mauger

Deputy Mayor Victoria Henstock
Councillor Kelly Barber
Councillor David Cartwright
Councillor Melanie Coker
Councillor Pauline Cotter
Councillor Celeste Donovan
Councillor Tyrone Fields
Councillor Tyla Harrison-Hunt
Councillor Nathaniel Herz Jardine
Councillor Yani Johanson
Councillor Aaron Keown
Councillor Sam MacDonald
Councillor Jake McLellan
Councillor Andrei Moore
Councillor Mark Peters
Councillor Tim Scandrett

13 March 2026

Principal Advisor Meeting Advisor

Mary Richardson David Corlett

Chief Executive Democratic Services Advisor

Tel: 941 8999 Tel: 941 8999
mary.richardson@ccc.govt.nz david.corlett@ccc.govt.nz

Note: This forum has no decision-making powers and is purely for information sharing.

To find upcoming meetings, watch a recording after the meeting date, or view copies of
meeting Agendas and Notes, go to:
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1. Apologies Nga Whakapaha

An apology for leave of absence from Councillor McLellan.

Page 3






Council Workshop
17 March 2026

Christchurch
City Council -

2. Raranga te Rawhiti Weaving the East - Update

Reference Te Tohutoro:

Presenter(s) Te Kaipaho:

26/126402

Christopher Turner-Bullock Community Governance Manager
Paul McMahon, Chairperson Waitai Community Board

1. Detail Te Whakamahuki

Purpose and

e This Briefing provides an update on Raranga te Rawhiti Weaving the East together
with a staff response to resolution A10 of the Finance & Performance Committee

Origin of the from 17 December 2025:

Workshop . L . . .. .
Requests staff provide advice in regarding the scope and financial information of the
projects within the Weaving the East programme.

Timing This workshop is expected to last for 30 minutes.

Outcome Provide an update on Raranga te Rawhiti and respond to the Finance & Performance

Committee resolution.
Sought
ELT This has not been formally considered by ELT but updates have been provided to the

Consideration

Chief Executive and General Manager of Citizens and Community.

Next Steps

Raranga te Rawhiti is an ongoing project and updates will continue to be provided to
the Waitai Coastal-Burwood-Linwood Community Board by way of the local area report.

Key points /
Background

e Raranga te Rawhiti was established in response to the independent review of the

Council’s response to the Waste Water Treatment Plant fire, particularly the
recommendation to rebuild trust and confidence with affected communities.

e The Social Equity and Wellbeing Network was engaged as an external provider to help

develop the project’s strategic plan, reflecting the need for an independent approach
to rebuilding community trust.

e The strategic plan was workshopped with the Chief Executive, local staff, the

Community Board Chair and Deputy Chair, and then with the Community Board.

e SEWN also carried out around 50 in-depth community interviews, each approximately

two to three hours, to ensure people could speak openly in a safe and independent
setting.

e The main themes arising from the engagement were roads and pathways, parks,

playgrounds and recreation spaces, and cost of living.

e SEWN produced 283 recommendations, translated into 246 tasks across Council, with

93 completed to date and a further 60 currently underway. Ongoing progress will
continue to be reported to the Waitai Community Board through area reports.

Item No.: 2
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Useful Links

Independent Review - Wastewater Treatment Plant Fire Response and Recovery:

https://ccc.govt.nz/assets/Documents/Services/Wastewater/Christchurch-

wastewater-plant/Christchurch-Wastewater-Treatment-Plant-Response-Review-

Report- -v2.0-Final.pdf

Attachments Nga Tapirihanga

No. Title Reference Page

AL Raranga te Rawhiti Weaving the East Update - Powerpoint 26/483642 7
Presentation 17 March 2026

B4 | Rarangate Rawhiti Weaving the East Recommendations Report | 26/483103 24
October 2025

Cc4® | Raranga te Rawhiti Weaving the East Action Status Report - 26/483100 74
February 2026

Signatories Nga Kaiwaitohu

Author

Christopher Turner-Bullock - Manager Community Governance, Coastal-Burwood-

Linwood

Approved By

John Filsell - Head of Community Support and Partnerships
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WEAVING THE EAST

Raranga te Rawhiti

17 March 2026

Presenter: Christopher Turner-Bullock

Christchurch
City Council ¥

Item No.: 2

Page 7

Item 2

Attachment A



Council Workshop Christchurch gy
17 March 2026 City Council w-w

PURPOSE OF
TODAY

« Why the Raranga te Rawhiti Project was Created.

« Update on Project Progress.

« Staff Response to Annual Plan Request.

Christchurch
City Council s
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INDEPENDENT WWTP REVIEW
RECOMMENDATIONS

* Anindependent review of the Council’'s response to the fire
at the Waste Water Treatment plant provided a number of
recommendations to Council.

* The key recommendation that Raranga te Rawhiti aims to
addressis:

* Prioritises strengthening and sustaining effective and
respectful relationships with the affected communities, so as
to regain their trust and confidence.

Christchurch City Council

Wastewater Treatment Plant Fire Response and Recovery Review

Version: 2.0 Final

Christchurch
City Council s
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CAPITAL ENDOWMENT FUND
APPLICATION

 In 2024, the Council approved a grant of $130,000 from the
2023/24 Capital Endowment Fund to the Council’s
Community Support and Partnerships Unit to resource
Raranga te Rawhiti.

« This provided funding for one additional Community
Development Advisor to the Waitai Community Governance
Team to resource the project.

Christchurch
City Council s
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RARANGA TE RAWHITI -
STRATEGIC PLAN

* The Social Equity and Wellbeing Network were contracted to
support Council in the development of a Strategic Plan for
Raranga te Rawnhiti.

« Acknowledging that trust needed to be rebuilt with the
Council, the purpose of contracting an external provider was
to provide an external view to the project.

* The plan was workshopped with the Chief Executive, local
staff, the Community Board Chair and Deputy and then the
Community Board.

Social Equity & Wellbeing Network

'F facebook.com/SEWNChch

twitter.com/SewnChch

WWW.SEWN.Oorg.nz

Item No.: 2
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Our Objectives

Engage with community groups to foster a collaborative relationship with
Council, improving mutual understanding and trust

Engage with community members to identify practical actions that
Council can take to imrpove community infrastructure and
development

Collaborate with communities to develop effective disaster

Resilience
and
Relationships

i response strategies enhancing Council and community
preparedness

Engage with community groups to increase awareness and use of
Council resources enhancing their capacity to address community
needs

Increase community members awareness of Council processes to
facilitate more active participation in local decision-making

Achieve these objectives to enable Council to contribute to
social cohesion and well-being in the eastern suburbs by
fostering community development and collaboration

Item No.: 2
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Outcomes

Outputs

Activities

Increased social connection
Enhanced skills and knowledge among
community groups

Increased community engagement
Increased collaboration
Stronger relationships and networks

establish ongoing connections with
groups and residents
Collecting viewpoints from
community members
Assisting groups with accessing
Council information
Collaborating with community groups
to address short-term challenges and
strengthen their capacity for long
term success
Work alongside the community to
identify projects and support the
community to implement them
Evaluating existing Waitai resources
and created a booklet outlining
Council resources, including contacts
and service descriptions

Community Development

» Greater understanding of community

representation and pinpointing where
the gaps are to better assist and
address community needs and
engagement

Complete a detailed geographical
map to identify where community
groups are located in the east
Undertake a stakeholder and
community network analysis

Mapping various communication
channels used within the
community, including
newsletters, social media and
events
Produce a short report that
highlights community groups,
outlining key overlaps,
communication channels and
identifying gaps for
opportunities/collaboration

Communii::y Mapping

Item No.: 2
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Outcomes

Outputs

Activities

Increased social connection
Increased community engagement
Increased information sharing

Networking
Sharing resources and networking

Identify key relationships and gaps
in the east
Meet with key agencies to identify
additional stakeholders and refine
the understanding of existing
connections
Use a semi-structured question
guide
connect groups with the

Community Development Advisors
Conduct thematic analysis and take
action whilst data is gathered
A report to be produced that
summarises the findings, key
recommendations and addressed

gaps

Info gathering and 'community groups

Increased knowledge of what is
planned and/or progressing in the
east
Increased collaboration between
council units

Every unit in Council prioritising
improving relationships in the

east
For the internal E Team to have
regular internal meetings
Council will communicate to the
community what they are
currently working on highlighting
progress and areas of impact

Internal E Team

Item No.: 2
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Outcomes e Staff and the Board have a better

understanding of what renewals are

coming up

Have a clear breakdown of
where funding has been
allocated (eg. paths, roads)
» Ensure visibility and access to
program budgets and street
renewals (curb, channel,

Outputs

footpaths)
» Waitai Capital Program project
list to be updated each
annual/long term plan

Activities Equity/planning

* Enhanced community resilience
through preparedness for
emergencies and disasters

» Working alongside community to
develop an integrated response
plan for the city
e Working with the community to
faciliate and support the
production of local response
plans
The community are informed
about tsunami risks, impacts and
evacuation procedure
 Gather information to inform the
Coastal Hazard Adaptation Plan

Tsunami planning

Enhanced community resilience
through preparedness for
emergencies and disasters

Prepare a plan to enhance
Councils response to future
disasters
Gather data from semi-
structured interview with
community to understand how
Counil can improve its response
Consider waste water treatment
plant recommendations

Disaster reéponse plan

Item No.: 2
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COMMUNITY INTERVIEWS

» The Social Equity and Wellbeing Network were contracted to
interview key stakeholders in the community.

« Given the Independent Review highlighted low trust in the
organisation, we wanted an independent person to conduct the
interviews, to provide a safe space for community.

» Approximately 50 in depth (2-3 hour) interviews were conducted
with community.

Christchurch
City Council s
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KEY THEMES INCLUDED

1. Roads and Pathways

2. Parks, Playgrounds and Recreation Spaces

3. Cost of Living

Our story
so far

Our Purpose

Ta Strengthen connections and improve Christchurch City Councils relationship with Esstern
Sulburb communities.

Our Objectives

* Engage with community groups to foster 2 * Engage with community groups to

collsharative relationship with council, increass awarenass and uss of Council
improving mutual understanding and trust resources, snhancing their capacity to

* Engage with community members to address community needs
identify practical actions that Council can * Increase community members awareness
take to improws community infrastructurs of Council processes to faciitate more
end development active participation in local decision-

¢ Collaborate with communities to develop miaking

effective dissster rasponse strategiss ® Achi=we these objectives to enable

enharnicing Council and community Counci to contribute to social cohesion

preparedness and well-being in the sastern suburbs by
fostering community development and
collaboration.

Our Data at Large
39 P25 283

TOP THREE THEMES ACROSS THE EAST

PARES, PLAYGROUNDS

DS RO EATHWATS AND RECREATION SPACES

Christchurch
City Council s
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INTERVIEWER
RECOMMENDATIONS:

A total of 283 recommendations were provided by SEWN for
Council to consider which translated to 246 tasks.

These were shared with Heads and Managers across Council.

The Waitai Team discussed these recommendations directly
with staff and have completed 93 tasks with a further 60
currently underway.

Future updates will continue to be reported to the Waitai
Community Board via the area report.

Our Purpose

Our Objectives

collsbarative r

=lati
LUal understanding and frust
- |

* Engage with community members to
identify practical actions that Council car
take to improve community infrastructurs

end development

¢ Collabarate with communities to develop
effective disester respanse strategies
enharnicing Council and community
preparedness

Our Data at Large
283

Tosl
Becomumendsiiona

resgurces, anhancing their capscity to
sddress community nesds
NCreass Communety maEmoers W arsness

tive participation

PARES, PLAYGROUNDS
AMD RECREATION SPACES

ROADS AND PATHWAYS

Council procesces

to facilitate mone

in local decision-

Item No.: 2
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THINGS WE HEARD BUT ARE
ALREADY DOING:

« Continue implementing and developing the Bromley traffic
management plan to address ongoing safety concerns.

* Protect and replace trees and green spaces to maintain
recreation opportunities, reduce heat risks and support
liveability.

» Support community-led projects (gardens, planting,
recreation) on Red Zone land to make spaces safe and valued.

fml trafic

ches

Raawd use not
inline with
hiclas Christchurch

District Plan
vicles —

Fic
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THINGS WE HAVE
PROGRESSED (QUICK WINS):

* Make rubbish bins seagull-proof and adjust collection times
to match peak use.

 Install clear "no parking" markings to keep the accessway
behind the Parklands Community Centre and sports club
Clear.

* Repair and maintain damaged roads, such as Sutton Place
and Cheam Street, to remove safety hazards from uneven or
mounted surfaces.

Christchurch
City Council s

Item No.: 2
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THINGS WE ARE WORKING
ON:

» Consider the expansion of youth-friendly spaces and
opportunities.

« Improve lighting along cycleways and footpaths, particularly
in areas used during winter evenings, to enhance safety for
walkers and cyclists.

 Install or extend footpaths along Marshland’s Road, Mairehau
Road, and other high-traffic pedestrian areas.

Christchurch
City Council s

Item No.: 2
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ANNUAL PLAN RESPONSE TO
REQUEST FOR ADVICE:

At the Finance and Performance Meeting of 17 December 2026, Council
requested staff provide advice in regarding the scope and financial
information of the projects within the Weaving the East programme.

Raranga te Rawhiti is not a project that contains a programme of works and
therefore, other than the Capital Endowment Funding, has no budget.

Raranga te Rawnhiti is delivered via good Community Development and
liaison with bringing together Units across Council.

The full scope of Actions has been provided in the Briefing Report.

Christchurch
City Council s
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3. 2025 Standardised Code of Conduct Update
Reference Te Tohutoro: 26/423619

Presenter(s) Te Kaipaho:

Helen White, General Counsel / Director of Legal and Democracy
Services

1. Detail Te Whakamahuki

z::g')i:se and To update the Council on the 2025 Standardised Code of Conduct (Code).
Timing This information session is expected to last for 30 minutes.
Should the Secretary for Local Government mandate the Standardised Code, a full
Next Steps explanation will be provided at a meeting of the Council.
¢ Inresponse to the Local Government (System Improvements) Amendment Bill (the
Bill), and as directed by the Minister of Local Government (Minister), the Local
Government Commission (Commission) developed a standardised code of conduct.
e The Council considered and approved the submission on the draft Code (refer to
Item 12) at its meeting on Wednesday 17 September 2025.
Key points /
Background e In December 2025, the Commission completed its work on the Code. The final code
and accompanying report have now been submitted to the Minister for Local
Government.
e Once the Bill is enacted, the implementation of the Code, and any further steps are
at the discretion of the Secretary for Local Government.
e This session will identify the key components of version submitted to the Minister.
Useful Links e Final Standard Code of Conduct and Report.

Attachments Nga Tapirihanga

No.

Title Reference Page

AL

2025 Standardised Code of Conduct Update 26/490469 112

Signatories Nga Kaiwaitohu

Author

Helen White - General Counsel / Director of Legal & Democratic Services

Approved By Mary Richardson - Chief Executive

[tem No.: 3 Page 111
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https://christchurch.infocouncil.biz/Open/2025/09/CNCL_20250917_AGN_10613_AT.PDF
https://www.lgc.govt.nz/our-work/good-practice/codes-of-conduct/
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2

4. PT Futures and MRT Route Protection project update
Reference Te Tohutoro: 25/2592007

Stephen Wright, Head of Transport & Waste, Ben Rhodes, Manager

Presenter(s) Te Kaipaho : .
(s) 'P Planning

1. Detail Te Whakamahuki

e To provide Council with an update on the delivery of the Greater Christchurch
Purpose and Public Transport improvement programme. This includes:

Origin o Thedelivery of PT Futures investment programme

o The MRT route protection project.

Timing This information session is expected to last for 30 minutes.

Outcome Councillors are updated on the strategic context, work-in-progress and next steps for
Sought the Council’s PT improvement work programme.

ELT ELT members have endorsed the proposed approach to updating Elected Members on

Consideration | the PT improvement programme.

Next steps following this Information Session include:

e Furtherdiscussion with Councillors about the upcoming PT improvement
Next Steps programme through the Long Term Plan 2027-37 development process

e Aschedule of more detailed sessions with Councillors about the MRT route
protection project.

e The PT Futures and MRT programmes are the cornerstones of Greater
Christchurch’s public transport improvement strategy.

e Partner agencies are working on the next steps to deliver the agreed programme;
this requires developing detailed level investment cases to secure co-funding
through Long-Term Plans and the National Land Transport Programme 2027-30.

Background these routes service the greatest number of people. This will be followed by public

towards implementing Mass Rapid Transit.

e The MRT project is now at a route protection stage. This involves confirming the
land requirements for the project and undertaking a designation process to protect
the corridor. CCC has established a project team to progress the route protection

Key points / e Theinitial priority is on improving the frequency and reliability of the core routes as

transport improvements to the rest of network. This is a critical enabler as we move

phase for the core 22 km MRT corridor situated within Christchurch city boundaries.

e Public Transport Futures : Greater Christchurch

Useful Links e Mass rapid transit : Greater Christchurch

[tem No.: 4 Page 121
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https://www.greaterchristchurch.co.nz/urbangrowthprogramme/public-transport-futures
https://www.greaterchristchurch.co.nz/urbangrowthprogramme/transport
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Attachments Nga Tapirihanga

No. Title

Reference

Page

ALT | PTImprovement programme update - Council information 26/418399
session - 10 March 2026

123

Signatories Nga Kaiwaitohu

Author

Jane Cameron - Team Leader Transport

Approved By

Mark Stevenson - Head of Planning & Consents

Stephen Wright - Head of Transport & Waste Management

John Higgins - General Manager Strategy, Planning & Regulatory Services
Brent Smith - General Manager City Infrastructure

Item No.: 4
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5. Items Closed to the Public

The information session/workshop items noted from the next page will not be open to the public under
the sections of the Local Government Official Information and Meetings Act 1987 (LGOIMA) outlined in the
table on the following page. The full wording of the noted LGOIMA sections is found in section 6 or
section 7 of the Act.

In the Council's view, these reasons for exclusion are not outweighed by public interest considerations in
section 7(1) favouring their release.

The public can ask the Ombudsman to review this decision. Information about how to make a complaint
is available at www.ombudsman.parliament.nz or freephone 0800 802 602.

Page 142
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https://www.legislation.govt.nz/act/public/1982/0156/latest/DLM65366.html#DLM65366
https://www.legislation.govt.nz/act/public/1982/0156/latest/DLM65368.html
http://www.ombudsman.parliament.nz/
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NO. TO BE CONSIDERED ACT CONSIDERATION CONDITIONS
TO PROTECT SENSITIVE
INFORMATION THAT COULD, IF IT 31JULY 2026
ECOCENTRAL LTD - DRAFT STATEMENT | ST(2)(B)lI), PREJUDICE COMMERCIAL | BECAME PUBII_IC PREJUDICE FOLLOWING
6. | OF INTENT 2026/27 S72)(H) POSITION, COMMERCIAL | ECOCENTRAL'S COMMERCIAL PUBLICATION OF THE
ACTIVITIES OUTCOMES, THE PROTECTION OF FINAL SOI FOR 2026/27
WHICH OUTWEIGHS THE PUBLIC BY 31 JULY 2026.
INTEREST.
TO PROTECT SENSITIVE
31 JULY 2026
SREJUDICE COMMERCIAL | 'NFORMATION THAT COULD, IF IT
. CITY CARE LTD - DRAFT STATEMENT OF | ST()(B)(1), | 50cimion. commerciaL | BECAME PUBLIC PREJUDICE CITY AFTER THE FINAL SO
" | INTENT 2026/27 S7(2)(H) ACTIVITIES CARE'S COMMERCIAL OUTCOMES, | FOR 2026/27 HAS BEEN
THE PROTECTION OF WHICH PUBLISHED.
OUTWEIGHS THE PUBLIC INTEREST.
TO PROTECT SENSITIVE
CHRISTCHURCH INTERNATIONAL PREJUDICE COMMERCIAL | 'NFORMATION THAT COULD, IF 'T, 30 JULY 2026
S7(2)(B)(I1), BECAME PUBLIC PREJUDICE CIAL'S
8. | AIRPORT LTD - DRAFT STATEMENT OF POSITION, COMMERCIAL AFTER THE FINAL SOI 1S
INTENT 2026/27 S7(2)(H) ACTIVITIES COMMERCIAL OUTCOMES, THE
PROTECTION OF WHICH PUBLISHED.
OUTWEIGHS THE PUBLIC INTEREST.
1 OCTOBER 2026
TO FACILITATE FREE AND FRANK
FREE AND FRANK
9. | TEHONONGA UPDATE STAFN | piscussion COVERSATION. INFORMATION MAY | UPON PUBLIC
BE SENSTIVE AT THIS TIME. COMMUNICATION OF
INFORMATION.

Page 143

Item 5



	Table of Contents
	1.	Apologies Ngā Whakapāha
	2. Raranga te Rawhiti Weaving the East - Update
	Attachments
	A - Raranga te Rawhiti Weaving the East Update - Powerpoint Presentation 17 March 2026
	B - Raranga te Rawhiti Weaving the East Recommendations Report October 2025
	C - Raranga te Rawhiti Weaving the East Action Status Report - February 2026

	3. 2025 Standardised Code of Conduct Update
	Attachments
	A - 2025 Standardised Code of Conduct Update

	4. PT Futures and MRT Route Protection project update
	Attachments
	A - PT Improvement programme update - Council information session - 10 March 2026

	5.	Items Closed to the Public

