
 

 

 
 

 

Council Workshop 

AGENDA 
 

 

Notice of Workshop Te Pānui o te Hui: 
A Council Workshop will be held on: 
 

Date: Tuesday 24 February 2026 

Time: 10.00 am 

Venue: Camellia Chambers, Civic Offices,  

53 Hereford Street, Christchurch 

   
 

 

Membership Ngā Mema 
Chairperson 
Deputy Chairperson 

Members 

Mayor Phil Mauger 
Deputy Mayor Victoria Henstock 

Councillor Kelly Barber 

Councillor David Cartwright 
Councillor Melanie Coker 

Councillor Pauline Cotter 
Councillor Celeste Donovan 

Councillor Tyrone Fields 

Councillor Tyla Harrison-Hunt 
Councillor Nathaniel Herz Jardine 

Councillor Yani Johanson 
Councillor Aaron Keown 

Councillor Sam MacDonald 

Councillor Jake McLellan 
Councillor Andrei Moore 

Councillor Mark Peters 

Councillor Tim Scandrett 

 

 

20 February 2026 
 

  Principal Advisor 
Mary Richardson 

Chief Executive 

Tel: 941 8999 
mary.richardson@ccc.govt.nz 

 
 

 
 

 

 

Note: This forum has no decision-making powers and is purely for information sharing.  

 
To find upcoming meetings, watch a recording after the meeting date, or view copies of 

meeting Agendas and Notes, go to: 
https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/ 

 

 

mailto:mary.richardson@ccc.govt.nz
https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/
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1. Apologies Ngā Whakapāha  

Apologies will be recorded at the workshop.  
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2. Governance Update - Q1 and Q 2 2025/2026 (July - December 

2025) 
Reference Te Tohutoro: 25/2079524 

Presenter(s) Te Kaipāhō : 
Matt Boult, Acting Community Facilities & Activation Manager / 
Team Leader Governance Process 

Sean Rainey, Manager Official Information 

  

1. Detail Te Whakamahuki 

 

Purpose and 

Origin 

• This staff-generated report provides Council with a governance update for the first 

two quarters of the 2025/2026 financial year. 

• The report covers the period 1 July to 31 December 2025 and includes information 

on governance process performance, statutory compliance activity, and services 

provided to support Council, Committees, and Community Boards. 

• Areas covered include meeting management, decision-making processes, Public 

Excluded business, voting record implementation, and LGOIMA and elected 

member request handling. 

Timing This information session is expected to last approximately 30 minutes. 

Outcome 

Sought 
That the Council receives the information provided in the Governance Update – Q1 & 

Q2 2025/2026 (July–December 2025) and that members’ questions are answered. 

ELT 

Consideration 
The information presented reflects material reported to the Executive Leadership Team 

through internal governance and official information reporting. 

Next Steps 

• Standard quarterly governance reporting will resume from Q3 (January–March 

2026). 

• Any questions taken on notice will be responded to as soon as practicable. 

• Agreed changes to measures or presentation will be incorporated into future 

reports. 

Key points / 

Background  

• Election Period and Start of Term: 

The six-month reporting window covers business both before and after the October 

2025 local body elections. As a result, meeting numbers, report flows and decision 
volumes reflect the wind-down of the previous term followed by induction and 

establishment activity for the new Council and committee structure. 

• Meetings and Decision Support: 
Governance staff continued to provide end-to-end support to Council, Committees 

and Community Boards across agenda build, publication, minutes, and records 

management throughout the transition between electoral terms. 

• Public Excluded (PX) Business: 
The report includes trend information on the use and management of Public 
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Excluded items across the period, supporting oversight of statutory requirements 

and transparency settings. 

• Governance Process Measures: 

Performance information is provided on core governance workflows, giving visibility 
of timeliness, throughput and service delivery across the first half of the financial 

year. 

• LGOIMA and Elected Member Requests: 
Information is provided on official information and elected member request 

activity, bringing these measures into the regular governance performance view 

alongside meeting operations. 

Useful Links N/A 

 

Attachments Ngā Tāpirihanga 
No. Title Reference Page 

A ⇩  Quarterly Governance Presentation Q1 - 2 2025 to 2026 26/251808 7 
  

 

Signatories Ngā Kaiwaitohu 

Authors Matt Boult - Acting Community Facilities & Activation Manager / Team Leader 

Governance Process 

Sean Rainey - Manager Official Information 

Approved By John Filsell - Head of Community Support and Partnerships 

Helen White - General Counsel / Director of Legal & Democratic Services 

  

  

ISCC_20260224_AGN_11019_AT_ExternalAttachments/ISCC_20260224_AGN_11019_AT_Attachment_49499_1.PDF


Quarterly Governance Update –
Q1 – Q2 2025/2026 (July -
December 2025)

Presenters:

- Sean Rainey, Manager Official 
Information

- Matt Boult, Team Leader 
Governance Process

Council Workshop 

24 February 2026  
 

Item No.: 2 Page 7 

A
tt

a
ch

m
e

n
t 

A
 

 
It

e
m

 2
 

  



Key Metrics Comparison

Metric 
Q1 - 2 

2024/2025
Q1 - 2 

2025/2026
Change (%) YTD (Target)

Number of meetings held 239 153 36% 153 (500 – 650)

Number of reports and memos considered 1382 1136 20% 1136

% of eligible meetings were livestreamed 97% 99% 2% 99% (90%)

% of Voting records for the term published online N/A 100% New measure 100%

Meetings compliant with legislation and process 
standards

100% 100% No change 100% (100%)

% of overall reports in Public Excluded (PX) 5.1% 10% 4.9% 10% (6.5%)

Total % of 2022 – 2025 PX Reports reviewed for release as 
of this quarter

77% 56% 21% 56% (85%)

New meeting actions generated from meetings 751 429 55% 429

Meeting actions closed 873 446 65% 446

% of meeting actions closed late 39% 10% 20% 20%

% Ombudsman requests are compliant 100% 100% No change 100% 

% LGOIMA requests are compliant 99.4% 100% +0.6% 100%

17 February 2026Quarterly Governance Update Q1 – Q2 2025/2026
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Meetings

Level of Service 4.1.28.1 - Schedule, support, and record Council meetings unless committee structure provides 
otherwise

Measure of Success Performance Targets/Outputs Q1 - 2 and YTD Result

Schedule, support, and record 
Council meetings unless 
the committee structure provides 
otherwise

Between 500 and 600 governance 
meetings are supported

Q1 – 2: 153 meetings held and supported

YTD: as above - Target not likely to be met. 
Measure to be reviewed in the next LTP

Level of Service 4.1.28.6 - Increase transparency in decision making through livestreaming eligible meetings

Measure of Success Performance Targets/Outputs Q1 - 2 and YTD Result

Increase transparency in decision-
making through live-streaming 
eligible meetings

90% of eligible meetings are 
streamed and recorded on a 
digital platform

Q1 – 2: 99% (90 out of 91 meetings 
streamed/available online)

YTD: as above – on track to meet the target

17 February 2026Quarterly Governance Update Q1 – Q2 2025/2026
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Public Excluded (PX) Reports

Level of Service 4.1.28.4 -  Increase transparency in decision making through minimising public excluded reports

Measure of Success Performance Targets/Outputs Q1 - 2 and YTD Result

Increase transparency in decision-
making through minimising public-
excluded reports

A maximum of 6.5% of reports 
considered in PX

Q1 – 2: 10% of all eligible reports 
considered in PX

EOY: As above – Target likely to be 
met with mitigations

Level of Service 4.1.28.5 - Increase transparency in decision making by releasing reports 

Measure of Success Performance Targets/Outputs Q1 - 2 and YTD Result

Increase transparency in decision-
making by releasing reports

85% of all PX reports from the current 
triennium were reviewed for potential 
release

Q1 – 2: 56% of all eligible PX reports 
reviewed

EOY: As above – on track to meet the 
target with mitigations

17 February 2026Quarterly Governance Update Q1 – Q2 2025/2026
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Governance Processes

Level of Service 4.1.22 -  Provide services that ensure all Council, and Committee meetings are held with full 
statutory compliance

Measure of Success Performance Targets/Outputs Q1 - 2 and YTD Result

Provide services that ensure all 
Council and Committee meetings are 
held with full statutory compliance

98% compliance Q1 – 2: 100% of all meetings 
compliant.

EOY: 98% - as above – on track to 
meet the target

Level of Service 4.1.28.3 - Governance processes are maintained and published on the Website that ensure 
statutory compliance

Measure of Success Performance Targets/Outputs Q1 - 2 and YTD Result

Governance processes are maintained 
and published on the Website that 
ensure statutory compliance

100% Q1 – 2: 100% all website links audited

EOY: 100% - as above – on track to 
meet the target

17 February 2026Quarterly Governance Update Q1 – Q2 2025/2026
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New Reporting Measure – Voting in Meetings

17 February 2026Quarterly Governance Update Q1 – Q2 2025/2026

Key Metrics for Oct – December (from the start of vote recording):

• Voting records for the term online at Meeting voting records : Christchurch City Council 

Total individual votes in period 2186

Votes “For” 1948 (89%)

Votes “Against” 116 (5%)

Individual vote absences 81 (4%)

Individual abstentions 21 (1%)

Declared conflicts of interest 20 (1%)

Number of voting motions passed 221

Number of voting motions passed 214 (97%)

Number of voting motions lost 7 (3%)
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https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/voting-records


LGOIMA and Elected Member Requests

Level of Service 4.1.29.1 -  Provision of information in accordance with LGOIMA

Measure of Success Performance Targets/Outputs Q1 - 2 and YTD Result

Investigations into process and 
compliance by the Ombudsman's 
Office are responded to within their 
requested deadlines

100% within the requested deadlines 100% within the requested deadlines

Level of Service 4.1.29.2 - Respond to requests for information held by Council in a manner that complies with 
the legislative processes and timelines set out in the LGOIMA

Measure of Success Performance Targets/Outputs Q1 - 2 and YTD Result

Provision of information is in 
accordance with LGOIMA principles 
and requirements

99% compliance 100% within the  statutory timeframe

17 February 2026Quarterly Governance Update Q1 – Q2 2025/2026
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Elected Member Requests Q1-2 2025/26

• 917 requests received

• 917 requests completed

• 8 Units respond to around 
77 per cent of requests

• Requests often include 
multiple questions

• Does not include local 
Community Board issues or 
questions raised elsewhere

17 February 2026Quarterly Governance Update Q1 – Q2 2025/2026
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LGOIMA Requests Q1-2 2025/26

• 1043 requests received

• 1029 requests completed

• 8 Units respond to around 84 
per cent of requests

• 6.5 average completion days

• 1 adverse Ombudsman opinion

•  No late responses

17 February 2026Quarterly Governance Update Q1 – Q2 2025/2026
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2020-2025 LGOIMA and Elected Member Requests

17 February 2026Quarterly Governance Update Q1 – Q2 2025/2026
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3. Canterbury Museum Annual Plan 
Reference Te Tohutoro: 26/350504 

Presenter(s) Te Kaipāhō : Anthony Wright, Director Canterbury Museum 

  

1. Detail Te Whakamahuki 

 

Purpose and 
Origin of the 

Workshop 

• To inform Council on the planned work of the Canterbury Museum Trust (Canterbury 
Museum), including an update on the Museum redevelopment, as set out in its Draft 

Annual Plan 2026/27 which will be released in mid-March for consultation. 

• This briefing comes at the request of the Museum and is consistent with previous 

years. 

• The Museum's statutory 6-week referral period runs from 13 March 2026 to 24 April 

2022. 

Timing This workshop is expected to last for 45 minutes. 

Outcome 

Sought 

• For Council to be informed on the planned work of the Canterbury Museum for the 

2026/27 year, including an update on the Museum redevelopment project.  

• For the Mayor and Councillors to be provided an opportunity to ask questions and 

provide feedback to the Museum Trust Board. 

ELT 

Consideration 

This has not been considered by ELT however the General Manager of Citizens and 

Community and General Manager Finance Risk and Performance / CFO have met with 

Museum staff to discuss its draft Annual Plan. 

Next Steps 

The Canterbury Museum will release its draft Annual Plan for consultation on Friday 13 

March 2026 through until Friday 24 April 2026. 

A decision making paper will be included in the 22 April 2026 Finance and Performance 

Committee agenda to ensure Council’s feedback to the Canterbury Museum meets the 

deadline of 24 April 2026. 

Key points / 

Background  

• Under the Canterbury Museum Trust Board Act 1993, Council (or at least two of the 

other CLAs) has until the end of the referral period to formally object to the 
proposed increase or else it is deemed to be agreed to by the CLAs.  Note that under 

s16(3) '......The Christchurch City Council or not less than 3 other contributing 

authorities may resolve that the total levy be reduced to an amount being not less 

than the total levy made in respect of the previous year" 

• The Canterbury Museum in 2025, established a working group of senior finance staff 
from the contributing councils to ensure relevant financial considerations were 

available to the councils for consideration in the development of their own 

respective draft Annual Plans.    

• As part of developing the Council’s draft Annual Plan 2026/27, the Finance and 

Performance Committee considered, and declined requests from the Canterbury 

Museum for an additional  
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o $0.06 million in operational funding (in addition to the existing operating 

grant of $9.695 million), at its meeting on 17 December 2025, and  

o $0.98 million in capital funding (in addition to the existing $9.031 million) for 

the Canterbury Museum redevelopment at its meeting on 10 February 2026. 

 Staff have met with the Museum regularly over past 12 months. 

Useful Links • N/A. 

 

Attachments Ngā Tāpirihanga 
There are no attachments to this coversheet. 

 

Signatories Ngā Kaiwaitohu 

Author Sarah-Jane Thompson - Executive Assistant 

Approved By Andrew Rutledge - General Manager Citizens and Community 
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4. Three Waters Quarterly Activities Update (October - December 

2025) 
Reference Te Tohutoro: 26/47654 

Presenter(s) Te Kaipāhō : Gavin Hutchison, Head of Three Waters 

  

1. Detail Te Whakamahuki 

 

Purpose and 

Origin 

• To update the Council on the Three Waters Operation activity during the period 

October to December 2025. 

• The attached report was put together by staff in the Three Waters Unit. 

Timing This information session is expected to last for 30 minutes. 

Outcome 

Sought 

Staff welcome feedback on the topics.  This will help us to create an informative 

document that provides useful information on a regular basis. 

 

ELT 

Consideration 

N/A 

 

Next Steps 
N/A 

 

Key points / 

Background  

N/A 

 

Useful Links 
N/A 

 

 

Attachments Ngā Tāpirihanga 
No. Title Reference Page 

A ⇩  Three Waters Quarterly Report - October to December 2025 26/296515 20 
  

 

Signatories Ngā Kaiwaitohu 

Author Sharon Marnewick - Personal Assistant 

Approved By Gavin Hutchison - Head of Three Waters 

Brent Smith - General Manager City Infrastructure 

  

  

ISCC_20260224_AGN_11019_AT_ExternalAttachments/ISCC_20260224_AGN_11019_AT_Attachment_50061_1.PDF
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5. Items Closed to the Public 
 

The information session/workshop items noted from the next page will not be open to the public under 
the sections of the Local Government Official Information and Meetings Act 1987 (LGOIMA) outlined in the 

table on the following page. The full wording of the noted LGOIMA sections is found in section 6 or 

section 7 of the Act. 
 

In the Council's view, these reasons for exclusion are not outweighed by public interest considerations in 
section 7(1) favouring their release. 

 

The public can ask the Ombudsman to review this decision. Information about how to make a complaint 
is available at www.ombudsman.parliament.nz or freephone 0800 802 602. 

 

https://www.legislation.govt.nz/act/public/1982/0156/latest/DLM65366.html#DLM65366
https://www.legislation.govt.nz/act/public/1982/0156/latest/DLM65368.html
http://www.ombudsman.parliament.nz/
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ITEM 

NO. 

GENERAL SUBJECT OF EACH MATTER 

TO BE CONSIDERED 
SECTION 

SUBCLAUSE AND 
REASON UNDER THE 

ACT 
PUBLIC INTEREST CONSIDERATION 

POTENTIAL RELEASE 
REVIEW DATE AND 

CONDITIONS 

6. 
CAPITAL PROGRAMME PROJECT 

UPDATE 

S 7(2)(F)(I), 

S 7(2)(G) 

FREE AND FRANK 

DISCUSSION, MAINTAIN 
LEGAL PROFESSIONAL 

PRIVILEGE 

PUBLIC INTEREST IN DISCLOSURE IS 

OUTWEIGHED BY THE BENEFIT OF 

DRAFT LEGAL ADVICE AND 
PRELIMINARY DISCUSSIONS 

BETWEEN OFFICERS AND ELECTED 

MEMBERS BEING CONFIDENTIAL. 

26 FEBRUARY 2027 

WHEN THE DECISION-

MAKING PROCESS IS 

MADE PUBLIC. 

7. 
CLIMATE CHANGE RISK ASSESSMENT: 

UPDATE 
S 7(2)(F)(I) 

FREE AND FRANK 

DISCUSSION 

THERE WILL BE PUBLIC INTEREST IN 

THE FINAL VERSION OF THIS 

ASSESMENT ONCE COMPLETED. 

30 JUNE 2026 

INFORMATION CAN BE 
REVIEWED ONCE 

COUNCIL HAVE 

CONSIDERED THE 
FINAL VERSION OF THE 

ASSESSMENT. 
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