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What is important to

us?

Our Strategic Framework is a big picture view of what
the Council is aiming to achieve for our community

Our focus this Council term

2022-2025

Strategic Priorities

Be an inclusive and equitable city which puts
people at the centre of developing our city and
district, prioritising wellbeing, accessibility and
connection.

Champion Otautahi-Christchurch and collaborate
to build our role as a leading Mew Zealand city.

Build trust and confidence in the Council through
meaningful partnerships and communication,
listening to and working with residents.

Adopted by the Council on 3 April 2023

Reduce emissions as a Council and as a city,

and invest in adaptation and resilience, leading

a city-wide response to climate change while
protecting our indigenous biodiversity, water bodies
and tree canopy.

Manage ratepayers’ money wisely, delivering quality
core services to the whole community and addressing
the issues that are important to our residents.

Actively balance the needs of today’s residents
with the needs of future generations, with the aim
of leaving ne one behind.

Our goals for this Long Term Plan

2024-2034

O

Draft Community Outcomes

Collaborative and confident

Our residents have the epportunity to actively
participate in community and city life, have a strong
sense of belonging and identity, and feel safe.

Green and liveable

Our neighbourhoods and communities are accessible @

and well connected, supporting our goals to reduce
emissions, build climate resilience and protect

and regenerate the environment, especially our
biodiversity, water bodies and tree canopy.

To be adopted by the Council as part of the Leng Term Plan 7024-2034

Our intergenerational vision

A place of opportunity for all.

Open te new ideas, new people,
new investment and new ways
of doing things - a place where
anything is possible.

A cultural powerhouse

Our diverse communities are supported to
understand and protect their heritage, pursue their
arts, cultural and sporting interests, and contribute
to making our city a creative, cultural and events
‘powerhouse’,

Thriving and prosperous

Our city is a great place for people, business and
investment where we can all grow our potential,
where enterprises are innovative and smart, and where
together we raise productivity and reduce emissions.

Ngai Tahu has rangatiratanga over its takiwa - the Council is

committed to partnering with Ngai Tahu to achieve meaningful
outcomes that benefit the whole community
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Finance aml Performance @mmitt ee of the Whble - Tems of
Reference /NgL X dhina Mahinga

Chair ‘| Gouncillor MacDonald

Deputy Chair /| Councillor McLdlan
Membership The Mayor and dl councillors are membes of thiscommittee.
Quorum Half of the membesif the numbe of members (including vacancieg is

even,or a majority of membeisif the numbe of membeis (including
vacanciegisodd

Meeting Cycle | Monthly

ReportsTo Council
Delegaions

The Coundidelegatesto the Finance ard Performance Comntiee auhority to oversee aml make
decisions orthe fdlowing maters:

Captal Programme and operational expenditure

)l

)l

= =

Monitoring the delivery of the CoundiA apital Programme awl associded operational expenditure,
including inquiring into any material discrepancies fromplanned expenditure.

Approving amendments to the Capital Programme outside the Lefgrm Plan or Annual Plan
processes.

Approving Capital Programme investment cases, and associated operational expenditure, as agreed in
L @= ! GMF-TeArDPlaK * GF ?

Approving any capital or othecarry-forward requests and the use of operating surpluses.

Approving the procurement plans (where applicable), preferred supplier, and contracts for all capital
expenditure where the value of the contract exceeds $tillion (noting that the Committee maygub-
delegateauthority for approval of the preferred supplier and /or contract to the Chief Executive
conditional on compliance with the procurement plan strategy).

Approving the procuremert plans (where aplicable), preferred supplier, and contracts, for dl
operational expenditure wherethe value ofthe contrad exceeds $10million (nating that the
Commitee may sub-delegateauthority for approval of the preferred supplier and/or contract to the
Chief Kecutive, conditional on conmpliance wih the procuremert plan drategy).

Non-financial performance

T
T

T
T

Reviewingthe delivery of sewvices urder sT7A.

Amenrding levds of sevicetargets, urlessthe decision isprecluded under sec¢ion 97 of the Local
Government Ad 20Q2.

Exercising dl of the Coundi's powers under setion 17A othe Local Geernment Ad 2002, rdatingto
selvice ddivery reviews ard decisions nd to undertake a review.

Exercising all othe Council's powers under section 17A of the Local Government Act 2002, relating to
service delivery reviews and decisions not to undertake a review.

CouncilControlled Organisations

1

Monitoring the financid and non-financial performance ofthe Coundiand Counciltcontrolled
Organisdions.
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1 Making gavernancedecisions réated to Councl Contraled Organisaions urder se¢ions &to 72 of
the Local Geernment Ad 2002.
1 Exercisingthe CoundiA gowersdirectly asthe sharehdder, or through CCHL, or in ngsct of an ertity
(within the meaning of setton 6(1) otthe Local Geernment Ad 2002) in reéation to:
- (without limitation) the madification of congitutions ard/or trust deeds, ard other gosernance
arrangemerts, grarting sharehdder goproval of majortransadions,
appointing directors ortrustees, aml approving policies rdated to Counci Cortrolled
Organisdions; ard
- inrelationtothe gproval of Statements of Inent and their madification (if ary).

DevelopmenContributions

1 Exercising d of the Coundi's powers in réation to development contributions, adherthan
thosedelegaed to the Chief kecutive ard Councl officers as seout in the Coundi's
Ddegations Regiser.

Property

91 Purchasing odisposing ofproperty where required for the ddivery of the Caital Programme, in
accordance wth the CoundiA K g#T&Brf Plan, ad wherethose aquisitions ordisposds
have na beendelegaed to anaher decisiacn-making body of the Coundior gaff.

Loansand debtwrite-offs

1 Approving debt write-offs wherethosedebt write-offs are na delegated to gaff.
1 Approving amendmentsto loans, in accatance wththe CoundiA K g*Te®rf Plan.

Insurance

f Alinsurance maters, induding considering legd advice fromthe CoundiA liégd and other
advisers, gproving further adions rdatingtothe issues, ad authorisingthe taking of forma
actions Sub-delegaed tothe InsuranceSubcommittee asperthe Subcommittees Terms of
Reference).

Annual Plan and LongTermPlan

9 Providing oversigh and monitoring devdopment of the LongTerm Plan (OIP) ard
Annud Plan.

Submissbns

1 The Coundidelegatesto the Commitee auhority:
- To consider ard approvedraft submissions on behliof the Coundiontopics wthin its
terms of reference. Whettdne timing of a consulation does nd allow for consderation ofa draft
submissionby the Coundior relevant Committee,the draft submission can
be consdered and approved on behdf ofthe Coundi.

Limitations

1 The general delegations to this Committee exclude any specific decisiaking powers that are
delegated to a Community Board, another Committee of Council or Joint Committee. Delegations to
staff are set out in the delegations register.

1 The Council retains the authority to adopt policies, strategies and bylaws.

The following matters are prohibited from being subdelegated in accordance with LGA 2002 Schedule 7
Clause 32(1) :
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9 the power to make a rate; or
1 the power to make a bylaw; or
1 the power to borrow money, or purchase or dispose of assets, other than in accordance with the

long-term plan; or

the power to adopt a longerm plan, annual plan, or annual report; or

the power to appoint a chief executive; or

the power to adopt policies required to be adopted and consulted on under this Act in association
with the longterm plan or developed for the purpose of the local governance statement; or

1 the power to adopt a remuneration and employment policy.

= =4 =

Chairperson may refer urgent matters to the Council

As rmay benecessary from time to time, the Committee Chairperson is authorised to refer urgent matters
to the Council for decision, where this Committee would ordinarily have considered the srath order

to exercise this authority:

1 The Committee Advisor must inform the Chairperson in writiotthe reasons why the referral is
necessary

The Chairperson must then respond to the Committee Advisor in writing with their decision.

If the Chairperson agrees to refer the report to the Council, the Council may then assume decision
making authority for that specific report.

il
)l

Urgent matters referred from the Council

As may benecessary from time to time, thiMayoris authorised torefer urgent matters to this Committee
for decision, where he Councilwould ordinarily have considered the mattr, except for those matters
listed in the limitations above.

In order to exercise this authority:

1 The @uncil Secretarymust inform theMayor and Chief Executiva writing of the reasons why the
referral is necessary

1 TheMayor and Chief Executivaust then respond to theCouncil Secretaryn writing with their
decision.

If the Mayor and Chief Executive agree to refer the report to the Committee, the Committee may then
assume decisiommaking authority for that specific report.
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Part A Matters Requiring a Council Decision
Part B Reports for Information
Part C DecisionsUnder Delegation
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Karakia2 z E9 L9 F?9

Whakataka te hau ki te uru

Whakataka te hau ki te tonga

) A9 ELCAF9CAF9 CA MLY9

) A9 ELL9J9L9J9 CA L9A

# @z 9C= 9F9 L= 9L9CMJIOI
&= LAGJ] @= @MC9J]] @= @9M @u

Tihei mauri ora

1. Apologies, ?L 5 @9 C9HL @9

Apologies will be recorded at the meeting.

2. Declarations of Interest, ? L. 5 @9 C9 HM9 CA JGF?9

Members are reminded of the need to be vigilant and to stand aside from decision making when a
conflict arises between their role as an elected representative and any private or other external
interest they might have.

Page’
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3. Draft Annual Plan 2026/27
ReferenceTe Tohutoroo 26/81358

Responsible Officer(s) T¢
Pou Matua:

Accountable ELT Bede Carran, General Manager Finance, Risk & Performance / C
Member Pouwhakarae: Financial Officer

Peter Ryan, Head of Corporate Performance & Planning

ltem 3

1. . MIHGK= 9F< -JA?AF G> L@= 0=HGJL 2=
1.1 The purpose of this report is to present to the Committee for consideration and adoption:
1 The Draft Annual Plan 2026/27, including attached documents;
1 The Draft Annual Plan 2026/27 draft Consultation Document; and
1 The Draft Annual Plan 2026/27 consultation and engagement process to be undertaken.

1.2 The Council is required to prepare and adopt an Annual Plan for each financial year (s.95(1)
Local Government Act 2002 (LGA)). The purpose of the annual plan is to:

9 contain the proposed annual budget and funding impact statement for 2026/27;

9 identify any variation from the financial statements and funding impact statement in the
I GMF ; A Bréni PlanGoF 202484,

9 provide integrated decisioamakingand ceGJ < AF9LAGF G> L @= ! GMF; AD
9 contribute to the accountability of the Council to the community.

13 2@= <=; AKAGFK AF L@AK J=HGJL 9J= G> @A?@ KA?F
Engagement Policy.

2. Officer Recommendations, ? L 2 0L G@M
That the Finance and Performance Committee:
1. Receies the information in the Draft Annual Plan 2026/27 Report.

2. Notes that the decisions in this report are assessed as being of high significance based on the
| @) AKL; @MJ; @ ! ALQ ! GMF; ADAK 1A?FA>A; 9F; = 9Fc<

3. ,GL=K L@= 0=; GEE=F<9LAGFK G> L@= ! GMF; ADAK \
meeting on 02 February 2026 (refer Attachment A).

4., Notes that the information and options provided in the Draft Annual Plan 2026/27 report are
as directed by the resolutions of the Finance and Performance Committee (on behalf of
Council) at its meeting of 17 December 2025.

5. Confirms the staff recommendation as the preferred option upon which to base development
of the Draft Annual Plan 2026/27, noting that key components detailed below result in an
average overall rates increase of 7.95% for 2026/27:

a. the reduction of the planned core capital expenditure to $586.2 million following a
J=NA=0O0 G> L@= <=DAN=J9: ADALQ G> L@= ! GMF; A

b. their@GMKAF? G> L@= ! GMF; ADAK MJ: 9F <=N=DGHE:

C. the application of $6.3 million of analytical savings to debt reduction, by increasing
rating for renewals; and

Item No.: 3 Page9
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d. the application of $10.0 million of the forecast 2025/26 operating cash surplus to reduce
borrowing in 2025/26, reducing opening debt for 2026/27; and

e. reducing the Business differential on the Value Based General Rate from 2.220 to 2.000;
and

f. a breach of the balanced budget financial prudence benchmark for 2026/27 (as
indicated in the LTP).

6.  Approves and adopts for consultation th@formation contained or referred to in the staff
report which provides the basis for the Draft Annual Plan 2026/27, together with any
amendments made by resolution at the meeting, and which includes the following
attachments of this report:

ltem 3

a.  Financial Overview, including financial changes to that contained in the L-dgm Plan
20242034 (Attachment B)

c

Funding Impact Statement (Attachment C)
Rating Information (Attachment D)
Rating Policies (Attachment E)

Financial Prudence Benchmarks (Attachment F)

-~ ® 2 o

Proposed Capital Programme, including schedule of changes to LTP (Attachment G)

Proposed Minor Changes to Levels of Service (Attachment H)

> @

Proposed Fees and Charges (Attachment 1)

Prospective Financial Statements (Attachment J)

j- Statement of Significant Accounting Policies (Attachment K)
K. Reserves and Trust Funds (Attachment L)

l. Capital Endowment Fund (Attachment M)

m.  Summary of Grants (Attachment N)

n. List of properties for seeking the community views and preferences as to their future use
(Attachment O)

7.  Approves and adopts for public consultation the draft Consultation Document for the Draft
2026/27 Annual Plan (under separate cover).

8.  Approves the following process for the Draft Annual Plan 2026/27 consultation:
a. All relevant information and documents, including the Consultation Document, be
E9<= 9N9AD9: D= GF L@= ! GMF; ADAK O=: KAL= >
b. Hard copy information and documents to be made available at Council libraries and
service centres from 27 February 2026.

C. The period for making submissions will run from 27 February 2026 to 11.59pm on 27
March 2026.

d. For people who indicate they wish to present oral submissions, hearings will be held
from late March to April 2026 (exact dates will be confirmed and communicated to those
submitters closer to the time), noting that only the name of the submitter is pubbsl
with the submissions.

Item No.: 3 PagelO
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9. Authorises the General Manager Finance, Risk and Performance/CFO to make any non
material changes to the Draft 2026/27 Annual Plan documents and/or information attached to
or referred to in the staff report.

10. Notes that the Council will meet on 23 June 2026 to adopt its Annual Plan 2026/27.

3. Executive Summary T&6 @9 C9J L HGHGL G +9L M9

3.1 The purpose of an Annual Plan is to provide a grear schedule of updates to the Lorferm
Plan (LTP), if any are required by changing circumstances.

ltem 3

3.2 Annual Plans are not designed as a mechanism to revisit the entire LTP. To give effect to the
latter requires an amendment to the LTP, and that requires (among other matters) that the
amended LTP is audited.

3.3 Where that list of updates is not material a local authority may opt to not consult on its Annual
Plan.

3.4 Annual Plans, being limited in scope relative to an LTP, are not required to be audited. The
options and recommendations set out in this report meet the criteria for an Annual Plan, in
contrast to an amendment of the LTP, and were workshopped extensivatih Council after
the 2025 triennial elections.

3.5 The Council has provided clear direction on the process to be followed. Councillors advised
that the process would be for an Annual Plan, and that the draft Annual Plan would be
consulted on with the community.

3.6 Recent announcements by central government on local government refermotably those
concerning a proposed rates capping model will, if enacted, have a significant impact on the
202#2037 LTP and future Annual Plans. It should be noted that these projsada not
directly impact the Annual Plan 2026/27.

4. Background/Context Te Horopaki
Starting Position

4.1 In accordance with the LGA, the Council adopted its Lareym Plan 202484 in June 2024
(LTP 2024 34). The LTP sets out service delivery, capital programmes and budgets over that
ten-year period. The LTP 20284 was based on several key Council demis:

1 that levels of service would not be reduced;

9 that the core capital programme (excluding One New Zealand Stadium at Te Kaha) would
increase from 483M in 2023/24 to 668M in 2026/27;

9 that the One New Zealand Stadium at Te Kaha would be completed and hosting events by
the beginning of the 2026/27 financial year;

9 staff would be recruited for the new Parakiore Recreation and Sport Centre;
9 asset renewals would be sustainable; and
1 that a variety of climate resilience and environmental initiatives / grants would be funded.

4.2 The LTP 202834 and Annual Plan 2025/26 (AP 2025/26) factored in inflation based on the
#0* *G; 9D %GN=JFE=FL ! GKL 'F<=P O0*%'' 06 >GJ-=;
for local authorities and accepted by Audit New Zealand as providinglable measure of the
LGCI).

4.3 Subsequently, the Council adopted the AP 2025/26 (year two of the LTP-2d264n 26 June
2025.

Iltem No.: 3 Pagell
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4.4 The decisions made when adopting the AP 2025/26 initially put the rates increase for the
Annual Plan 2026/27 at 10.52% as shown below:

4.5 Since the adoption of the AP 2025/26 there have been further changes with financial impacts

Major Drivers

Cost changessinflation

Rating for Renewals

Capital Programme

Use of 2024/25 Surplus

Climate Resilience Fund

Operational Expenditure

Corporate Revenues &
Expenses

Rating Growth

Base requirement

One New Zealand Stadium

at Te Kaha

Initial Position

2026/27
2.96%

2.78%

2.78%

2.06%

0.25%
0.39%
(0.72%)
(1.00%)
9.50%

1.02%

10.52%

Based on BERL 3.1% Op&x4% Capex for 2026/27

Increase in rating for renewals to achieve fully
funded renewals by 2032 per the Financial Strate¢

Planned capital programme expenditure of
$713.0m in 2026/27.

$17.0m of surplus applied to 2025/26 rates
reduction in 2025/26 AP.

$2.1m fund contribution increase (total 2026/27
contribution $4.1m).

Subvention receipts, CCO dending interest,
dividend projections.

1% city capital value growth

Debt repayment & interest expense resulting from
borrowing to fund One New Zealand Stadium at T
Kaha completion.

ltem 3

based on Council direction and updated information becoming available. These have reduced
the current rates increase for the Annual Plan 2026/27 to 7.95%. Matehihges include:

2026 Annual Plan Rates Increase above

Changes incorporated in the initial budget build

(reduced insurance, updated subvention receipt forecast,

Burwood Landfill extension, 2024/25 reduced capital

expenditure)

2026/27 Capital Programme deliverability review

(reducing the 2026/27 planned core capital expenditure from

$778.8m to $586.2m.)

In-housing Urban Development functions

Analytical Saving$$6.3m of savings which do not impact
LoS, based on historic performance to the proposed budget)

Additional Rating for Renewalg6.3m of analytical
savings applied to rating for renewals, reducing interest and

debt repayment costs)

Draft Annual Plan Build (17 Dec 2025)

2026/27 2027/28 2028/29
10.52% 9.11% 5.73%
(1.30%) 0.40% 0.24%
(0.71%) (0.89%) 0.52%
(0.19%) 0.01% 0.01%
(0.73%) 0.06% 0.05%
0.73% (0.11%) (0.09%)
8.32% 8.58% 6.46%

Item No.: 3
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Additional savings identified$0.8 million, various (0.10%) 0.01% 0.01%

minor adjustments and savings)

Updated opening balance sheet delg10.0 million i . &
reduction in 2025/26 borrowing based on capex forecast) (0.0 CiigH CUOLED

Updated opening balance sheet delg10.0 million 0 % g
reduction in 2025/26 borrowing based on opex forecast) (0:10%) Lo 0.01%

ltem 3

Updated rating growth(Rating growth increased $0.6 o 5 o
million based on 2025/26 actual rates strike after adjustments (0:07%) Loz 0.02%

Proposed Draft Annual Plan 7.95% 8.63% 6.51%

Purpose and confirmation of process of the Annual Plan

4.6 The affordability of rates is a key concern for the Council. When considering how rate
increases can be moderated it is important to keep in mind the legal and administrative
mechanisms of the Annual Plan, such as changes to levels of service and their
implementation.

4.7 Following the election of the new Council in October 2025, staff began a series of workshops
with the Mayor and councillors on the Annual Plan 2026/27. The following related information
session/workshops have taken place for the members of the meeting:

Date Subject
6" Nov 2025 | AP Workshop 1: General update on Annual Plan 2026/27

12" Nov 2025 | AP Workshop 2: Update on Capital Programme review
19" Nov 2025 | AP Workshop 3: Council only day
27" Nov 2025 | AP Workshop 4: Council only day
4" Dec 2025 | AP Workshop 5: Council only day

9" Dec 2025 | AP Workshop 6: Feedback on Council only days and potential savings
options

17" Dec 2025 | Finance and Performance Committee Meetia@onfirmation of contentd
Draft Annual Plan 2026/27

27" Jan 2026 | Council Workshop: General Revaluation and Rates Update

4.8 Staff prepared options on various ways to reduce the rates increase while still meeting (1) the
decisions made by Council in the LTR24, (2) the fixed costs which must also be met, and (3)
the Council guidance on the Annual Plan process.

4.9 It may be helpful when considering options to note as a quick guide that $8.3m of rates funded
operational expenditure (OPEX) equals a 1% rate increase. Aofineaving (additional
revenue or reduced cost) reduces rates for one year but has a correspmgnidicrease the
following year. To reduce rates on an ongoing basis the savings must be permanent and not
savings identified for a particular year only.

Capital Programme Deliverability

4.10 Staff have reviewed the capital programme to ensure it reflects realistic delivery capacity,
aligns with strategic priorities and addresses growing infrastructure demands. The proposed
adjustments reduce the 2026/27 core capital budget from $778.8 mil(iocluding approved

Iltem No.: 3 Pagel3
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411

carry-forwards from 2024/25) to $586.2 million, focusing on key projects such as transport
upgrades, water supply renewals, wastewater improvements, and stormwater management /
flood reduction. This approach balances affordability and deliverability, lovreg the rates
increase by 0.7% and reducing borrowing requirements, while continuing to invest in essentia
infrastructure and community facilities.

I

(90
Capital expenditure (Capex) and/or borrowing of approximately $110m equals a 1% rate CIE)
increase spread over 2 years (year 1: 0.27%, year 2: 0.73%). +—

Financial Implications, ? L. &2 J9MF?9 O09M=EA

Rates

5.1

5.2

5.3

54

5.5

5.6

5.7

The proposed draft Annual Plan 2026/27 includes an average overall rates increase of 7.95%
for 2026/27, compared to the LTP2# average overall rates increase of 5.80% for 2026/27.

The proposed draft Annual Plan 2026/27 average overall cumulative rates increase since
2024/25 (first year of the LTP) is 26.47%, marginally higher than the L-BBZ4imulative rates
increase of 26.13% by 2026/27.

A general revaluation of rating units for rating purposes occurred as at August 2025 and will be
effective for the 2026/27 year.

The revaluation has increased overall capital values unevenly between rating sectors with the
overall average increases shown below:

2022 Average 2025 Average Overall Average
Rating sector Capital Value Capital Value Increase

Standard (Includes Residential) 830,000 845,000 1.8%
Business 2,490,000 2,734,000 9.8%

Remote Rural 1,910,000 1,905,000 -0.3%

Staff note that many individual properties will have valuation changes that differ materially
from the above overall average.

As a result of the above, the draft Annual Plan 2026/27 proposes an adjustment to the-value
based general rate business differential, decreasing the differential from 2.220 to 2.000, to
maintain the proportionality of rates charged to each sector. Staffta that during the
preparation of the 2023/24 Annual Plan, Council increased the vdlased general rate
business differential from 1.697 to 2.220 to smooth the rates increase to standard (including
residential) rate payers incurred as a result of tB622 rating revaluation and to maintain the
proportionality of rates charged to each sector. The recommended change to the business
differential partially reverses the previous change.

An average overall rates increase of 7.95% to existing ratepayers is estimated to translate to
the following rating sector increases for an average capital value property in that sector:

Existing Business Proposed Business
Differential (2.220) Differential (2.000)
Rating sector Rates % Weekly $ Rates % Weekly $
Increase Increase Increase Increase
Standard (Includes Residential) 5.5% $4.48 7.4% $6.05
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Business 14.3% $53.99 8.7% $ 33.09
Remote Rural 4.6% $3.54 8.0% $6.19

5.8 Staff also note that technical updates have been made to the Funding Impact Stateréent
Rating Information Attachment C), updating the definition of shorterm accommaodation in
relation to the business differential to remove the minimum @fay requirement.

ltem 3

5.9 Minor updates have been made to the Rates Remissions Pofitg¢hment E), affecting the
date to which the remission for a new claim on an earthquattemaged property will be back
dated.

Financial Prudence Benchmarks
5.10 In relation to the Financial Prudence Benchmarks, the Council will not meet the following:

5.10.1 The Rates Affordability benchmark
1 Benchmark <7.8%, Annual Plan 2026/27 9.0%.

1 The Council meets the rates affordability benchmark if its planned rates
increase for the year equals or is less than each quantified limit on rates
increases.

1  The Council has not met this benchmark for 2026/27 with the rates increase for
2026/27 being 1.2% higher than the quantified limit. The 2025/26 Annual Plan
rates increase was reduced (2.06%) using some of the 2024/25 operating
surplus. This was a temporasaving which effectively moved the increase to
the 2026/27 year.

5.10.2 The Balanced Budget benchmark in 2026/27 (as indicated in the LTP).
1 Benchmark >100%, Annual Plan 2026/27 94.8%.

1  The Council meets the balanced budget benchmark if its revenue equals or is
greater than its operating expenses.

1  The Council has not met this benchmark for 2026/27 as was forecast in the
LTP24/34. This is a result of the delay in the increase to Rating for Renewals in
the Long Term Plan to assist in managing the level of planned rates increases.

5.10.3 The Debt Servicing benchmark (as indicated in the LTP)
1 Benchmark <10%, Annual Plan 2026/27 10.6%.

1 The Council meets the debt servicing benchmark if its planned borrowing costs
equal or are less than 10% of its planned revenue.

9  The Council has not met this benchmark for 2026/27 as was forecast in the
LTP24/34. This benchmark includes interest costs relating to debt that idesn
LG KM: KA<A9JA=K 9F< >MF<=< :Q L@=EN 9F«<
interest costs, without @A : @ L@= ! GMF: ADAK J9LAG OGMI
. GF; =JF 9JGMF< ! GMF; ADAK 9: ADALQ LG K=1

6. Fees and Charges

6.1 A schedule of proposed Fees and Charges is included (Attachment I'). In recommending
the proposed fees, staff have been conscious of the financial pressure on residents and
ratepayers and have attempted to avoid increases that would create a barrier to the
i GEEMFALQAK MLADAK9LAGF G> ! GMF; ADAK K=JNA; =t
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6.2 As aresult of the above, limitations imposed by the market, and the varying inflationary
impacts on costs and limits on cost recovery, fee increases proposed for 2026/27 vary but
generally align to expected Council inflation of 3.1%.

6.3 New fees are proposed in the schedule of proposed Fees & Charges associated to the
HIG?J=KKAGF G> HJAN9L= AFALA9LAN=K 9KKG; A
Attachment |, Page 36).
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7. Changes to Levels of Service

7.1 There are proposed minor changes to Measures of Success and targets (levels of service) for
two activities, accompanied by rationale (refekttachment H). These are the same as
presented to Finance and Performance Committee at the meeting of 17 December 2025.

7.2 In summary the changes are;

7.2.1  Water Supply activity: to align methods of measurement and targets with
Department of Internal Affairs (DIA) updates of NBmancial Performance Measures
Rules 2024, including updates to methodology and target values for those with
current/old methodology. Given the changes are already applied into reporting
requirements by Taumata Arowai, the Annual Plan 2026/27, supporting systems and
monthly performance reporting will be updated and will be applied across 2025/26
(the current financial yeabto be retrospectively applied through the Annual Report
2026), 2026/27 and future years.

7.2.2 Communications and Engagement activity: Current levels of service targets are
:9K=< GF L@= HJ=NAGMK Q=9JKA J=KMDL HDMK
Q=9J/] >MLMJ= Q=9JAK L9J?=LK ; GMD< : = MF9;
targetsb&K =< GF a9L D=9KL 9F 9N=J9?= G> L@= D¢
so will provide a more appropriate system whereby the level of service targets
demonstrate consistency in performance (oraff high or low results evened out by
taking an aveage over the preceding three years), while maintaining the highest
standard possible.

7.3 These minor changes are for administrative purposes and do not require consultation with the
community.

8. Potential Disposal of Council Owned Properties

8.1 The Council owns many types of properties of varying configurations and sizes. Owning
property comes at a cost, and it is good financial practice to frequently review the portfolio to
ensure it remains fit for purpose. If a property is no longer fit forpaose, then Council should
decide whether to keep it or release its value for community benefit.

8.2 Since 2021 the Council has when appropriate included in its draft LTPs and Annual Plans a
small portfolio of properties to be considered for disposal. The properties have been put
forward for consideration on the basis they were no longer delivering tr@inal activity or
service for which they were purchased.

8.3 ltisintended to replicate the process in this Annual Plan for a small number of properties
which have been identified as no longer used for the purpose for which they were originally
acquired. These have been assessed against and are considered to timedébllowing criteria
adopted by the Council at its meeting of 10 December 2021

8.3.1 Is the property still required for the purpose for which it was originally acquired?

Iltem No.: 3 Pagel6



Finance and Performance Committee Christchurch g
10 February 2026 City Council =

8.3.2 Does the property have special cultural, heritage or environmental values that can
only be protected through public ownership?

8.3.3 Is there an immediate identified alternative public use / work / activity in a policy,
plan or strategy?

8.3.4  Are there any strategic, noservice delivery needs that the property meets and that
can only be met through public ownership?

8.3.5 Are there any identified unmet needs, which the Council might normally address,
that the property could be used to solve? And is there a reasonable pathway to
funding the unmet need?

ltem 3

8.4 Alist of those properties considered suitable to be put forward for incorporation in this draft
Annual Plan for consultation purposes can be seersitachment O.

9. Considerations, ? L. 5 @9 A 5@9C99JG

OAKCK 9F< +ALA?9LAGFK ,?L +PJ=9J=9 E= F?L
9.1 Key risks for the Annual Plan include:

9.1.1 Failure to achieve project plan milestones. Mitigation: currently on track due to
direction provided by Council to staff at the meeting of Finance and Performance
Committee at the meeting of 17 December 2025. Adoption of the draft Annual Plan
2026/27 in Fbruary 2026 remains critical to the process.

9.1.2  Not meeting the decisiormaking requirements of the LGA due to a large number of
late amendments at the time of adopting the draft Annual Plan. Mitigation:
Workshops with Council to provide opportunity for matters to be raised as part of the
build of thedraft Annual Plan.

9.1.3  Attempting to amend the LTP with insufficient time to do so. Mitigation: Also
currently on track due to clear communication of Council guidance to date, legal and
logistical constraints.

9.1.4  Deliverability of capital programme. Mitigation: this risk has been mitigated by the
recommended rephasing of the capital programme. Historically, average annual
capital expenditure has been approximately $500 million, while the proposed
2026/27 progranme is $586.2 millio’Ka 17% increase. This increase includes $42
million for the Activated Sludge project at the Wastewater Treatment Plant, delivery
of which is now under contract.

1 These delivery risks will be further managed by focussing on key/critical
projects, strengthening oversight through regular performance reviews and
working with contractors to explore ways to increase delivery capacity.

1 Looking ahead, there is still a delivery risk for capital projects for future years
(2027/28 to 2033/34) that will need to be addressed as part of the upcoming
LongTerm Plan.
*=?29D ! GFKA<=J9LAGEK ,?L &2J9MF?9 L
9.2 Statutory and/or delegated authority to undertake proposals in the report:

9.2.1  The Council must, at all times, have an LTP / Annual Plan in place (sections 93 and 95
of the LGA). The Annual Plan is required to be adopted prior to the year to which it
relates (section 95(3) of the LGA).

9.3 Other Legal Implications:
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9.3.1 The Council has a legal duty to ensure that each year the projected operating
expenses are set to achieve a balanced budget (section 100(1) of the Local
Government Act 2002 (LGA)). Council can approve an unbalanced budget (in final
Annual Plan adoption ofune 2026) provided it resolves that it is financially prudent
to do so, having regard to the relevant criteria set out in section 100(2) of the LGA.

9.3.2  Thereis no additional legal context, issue or implication relevant to this decision.

ltem 3

Strategy and Policy Considerations Te Whai Kaupapa here

9.4 The required decision aligns with the Strategic Framework adopted with the 2024 Long Term
Plan.

9.5 This report supports theCouncil's Long Term Plan (2022034)

9.6 Internal Services
9.6.1 Activity: Performance, Finance, and Procurement

1 Level of Service: 13.1.1 Implement the Lefigrm Plan and Annual Plan
programme plan- Critical path milestone due dates in programme plans are
met
' GEEMFALQ ' EH9,;, LK 94 HGA-AOK ,?L +9JAM L
9.7 This decision affects all existing citizens and ratepayers of Christchurch, and has implications
for future citizens, ratepayers, and Councils.
9.8 The decision affects all wards/Community Board areas.

Impact on Mana Whenua ? L. 5 @9 A 29C= +9F9 5 @=F M9

99 ThelLTP202% f K9 O ; GFKMDL9LAGF 9F< =F?9?=E=FL OAL¢
resulted in a wide range of initiatives being undertaken in the LTP. Those undertakings remain
intact and are not proposed to be affected by the Annual Plan.

910 2 @= <=; AKAGF OADD FGL AEH9; L GF GMJ 9?2J==< H¢
Climate Change Impact Considerations, ? L. 5 @9 A 5@9C99JG EL L= Xa@
9.11 The decisions in this report are likely to:

9.11.1 Contribute to adaptation to the impacts of climate change, in line with decisions for
new initiatives and increases set out in the LTP 224

9.11.2 Contribute to stability of a wholeof-community climate response by continuing to
provide leadership through the funds established with LTP 2e24ithat will be used
in future to mitigate the approaching impacts of climate change.

.Next Steps, ? L +9 @R ? 9 L

10.1 After adoption of the draft Annual Plan, consultation with the community will commence
(refer Attachment P to be provided under separate cover for the draft Consultation
Document) beginning on 27 February 2026 and running until 11:59pm, 27 March 2026.

10.2 At the completion of consultation, Hearings will follow and are planned to be held from late
March to April 2026 (exact dates will be confirmed and communicated to those submitters
closer to the time).

10.3 After completion of the Hearings, the results of the consultation feedback and Hearings will be
collated to inform Council Information Sessions/Waorkshops for April/May/June 2026. (Exact
dates will be confirmed and communicated with Council closer to thme.)
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10.4 Any adjustments to the draft Annual Plan resulting from consultation, Hearings and
Workshops will be completed so that the Annual Plan report preparation process can be

10.5

10.6

reviewed by ARMC at the meeting of 15 June 2026 and included in the agenda for theilCou

meeting of 23 June 2026.

The Annual Plan 2026/27 is scheduled for consideration and final adoption at a meeting of the

Christchurch City Council on 23 June 2026.

Any delay, impediment, stoppage or indecision in this timeframe is likely to result in the

Annual Plan 2026/27 not being adopted before the end of June, preventing the striking of the

new rates from 1 July 2026. This would result in a significant loggwénue and reputational

damage until the new Annual Plan can be adopted.

Attachments, ? L 2LHAJA@9F?9

No. Title Reference Page
Ag T | Audit and Risk Management Committee Recommendatiei®s | 26/230621 22
February 2026
Bg® | Financial Overview 26/119985 23
Ce® | Funding Impact Statement 26/119977 33
Dg, Rating Information 26/130005 37
Eg @ | Rating Policies 26/131705 54
Fe® | Financial Prudence Benchmarks 26/119961 69
Ge @ | Proposed Capital Programme 26/130177 71
He ™ | Proposed Minor Changes to Levels of Service 25/2475018 99
Ig Proposed Fees and Charges 26/3302 109
Je B | Prospective Financial Statements 26/119938 193
Kg® | Statement of Significant Accounting Policies 26/149312 202
Lg Reserves and Trust Funds 26/119871 218
Mg, Capital Endowment Fund 2026/0238473 221
Ng 2 | Summary of Grants 26/119945 222
Og,, List of properties for consultation seeking the community 26/116840 224
views and preferences as to their future use
P Consultation Document{Under Separate Cover) 26/128435

In addition to the attached documents, the following background information is available:

Document Name3 Location / File Link

Following the election of the new Council in October 2025, staff began a series of workshops with
Mayor and councillors on the Annual Plan 2026/27, to seek Council direction for development of th
draft Annual Plan for adoption. Below are links to thecordings of the various public workshops and
meetings, including agendas and minutes related to this development:

Date Subject
6" Nov 2025 | AP Workshop 1: General update on Annual Plan 2026/27
Iltem No.: 3 Pagel9
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FPCO_20260210_AGN_11541_AT_ExternalAttachments/FPCO_20260210_AGN_11541_AT_Attachment_50119_1.PDF
FPCO_20260210_AGN_11541_AT_ExternalAttachments/FPCO_20260210_AGN_11541_AT_Attachment_50119_2.PDF
FPCO_20260210_AGN_11541_AT_ExternalAttachments/FPCO_20260210_AGN_11541_AT_Attachment_50119_3.PDF
FPCO_20260210_AGN_11541_AT_ExternalAttachments/FPCO_20260210_AGN_11541_AT_Attachment_50119_4.PDF
FPCO_20260210_AGN_11541_AT_ExternalAttachments/FPCO_20260210_AGN_11541_AT_Attachment_50119_5.PDF
FPCO_20260210_AGN_11541_AT_ExternalAttachments/FPCO_20260210_AGN_11541_AT_Attachment_50119_6.PDF
FPCO_20260210_AGN_11541_AT_ExternalAttachments/FPCO_20260210_AGN_11541_AT_Attachment_50119_7.PDF
FPCO_20260210_AGN_11541_AT_ExternalAttachments/FPCO_20260210_AGN_11541_AT_Attachment_50119_8.PDF
FPCO_20260210_AGN_11541_AT_ExternalAttachments/FPCO_20260210_AGN_11541_AT_Attachment_50119_9.PDF
FPCO_20260210_AGN_11541_AT_ExternalAttachments/FPCO_20260210_AGN_11541_AT_Attachment_50119_10.PDF
FPCO_20260210_AGN_11541_AT_ExternalAttachments/FPCO_20260210_AGN_11541_AT_Attachment_50119_11.PDF
FPCO_20260210_AGN_11541_AT_ExternalAttachments/FPCO_20260210_AGN_11541_AT_Attachment_50119_12.PDF
FPCO_20260210_AGN_11541_AT_ExternalAttachments/FPCO_20260210_AGN_11541_AT_Attachment_50119_13.PDF
FPCO_20260210_AGN_11541_AT_ExternalAttachments/FPCO_20260210_AGN_11541_AT_Attachment_50119_14.PDF
FPCO_20260210_AGN_11541_AT_ExternalAttachments/FPCO_20260210_AGN_11541_AT_Attachment_50119_15.PDF
FPCO_20260210_AGN_11541_AT_ExternalAttachments/FPCO_20260210_AGN_11541_AT_Attachment_50119_16.PDF
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Agenda of Council Workshoprhursday, 6 November 2025

Minute Item Attachments of Council Workshe@ hursday, 6 November 2025

Recording06.11.25 Annual Plan 2026/27Council Workshop Christchurch City
Council Meetings

12" Nov
2025

AP Workshop 2: Update on Capital Programme review

AgendaAgenda of Annual Plan WorkshepVednesday, 12 November 2025
Minutes:Minutes of Annual Plan WorkshejWednesday, 12 November 2025
Recording:12.11.25 Annual Plan WorkshopChristchurch City Council Meetings

19" Nov
2025

AP Workshop 3: Council only day (Public Excluded)
Agenda:Agenda of Annual Plan WorkshepVednesday, 19 November 2025

Rationale for Public Exclusion: The session was held in public excluded so
Councillors could explore and discuss strategic issues that miginter a range of
sensitive topics early in the draft Annual Plan process

27" Nov
2025

AP Workshop 4: Council only day (Public Excluded)
Agenda:Agenda of Annual Plan Workshef hursday, 27 November 2025

Rationale for Public Exclusion: The session was held in public excluded so
Councillors could explore and discuss strategic issues that miginter a range of
sensitive topics early in the draft Annual Plan process.

4" Dec 2025

AP Workshop 5: Council only day (Public Excluded)
Agenda:Agenda of Annual Plan WorkshopBhursday, 4 December 2025

Rationale for Public Exclusion: The session was held in public excluded so
Councillors could explore and discuss strategic issues that mighter a range of
sensitive topics early in the draft Annual Plan process.

9" Dec 2025

AP Workshop 6: Feedback on Council only days and potential savings options

Agenda:Agenda of Annual Plan WorkshopHBuesday, 9 December 2025

Minutes:Minutes of Annual Plan Workshop Buesday, 9 December 2025

Recording09.12.25 Item 3- Annual Plan 2026/27Christchurch City Council
Meetings

17" Dec 2025

Finance and Performance Committee Meetid@onfirmation of contentd Draft
Annual Plan 2026/27

Agendal2. Confirmation of content Draft Annual Plan 2026/27

Minutes:12. Confirmation of content Draft Annual Plan 2026/27

Recordinghttps://councillive.ccc.govt.nz/meeting/1712-25finance-and-
performance-committee/17-12-25-item-12-confirmation-of-content-draft-annual
plan-202627-part-1/

Recordinghttps://councillive.ccc.govt.nz/meeting/1712-25finance-and-
performance-committee/17-12-25-item-12-confirmation-of-content-draft-annual-
plan-202627-part-2/

Item No.: 3

Page20

ltem 3


https://christchurch.infocouncil.biz/Open/2025/11/ISCC_20251106_AGN_10747_AT.PDF
https://christchurch.infocouncil.biz/Open/2025/11/ISCC_20251106_MAT_10747.PDF
https://councillive.ccc.govt.nz/meeting/06-11-25-annual-plan-2026-27-council-workshop/
https://councillive.ccc.govt.nz/meeting/06-11-25-annual-plan-2026-27-council-workshop/
https://christchurch.infocouncil.biz/Open/2025/11/WCAP_20251112_AGN_10765_AT_WEB.htm
https://christchurch.infocouncil.biz/Open/2025/11/WCAP_20251112_MIN_10765_AT_WEB.htm
https://councillive.ccc.govt.nz/meeting/12-11-25-annual-plan-workshop/
https://christchurch.infocouncil.biz/Open/2025/11/WCAP_20251119_AGN_10768_AT_WEB.htm
https://christchurch.infocouncil.biz/Open/2025/11/WCAP_20251127_AGN_10769_AT_WEB.htm
https://christchurch.infocouncil.biz/Open/2025/12/WCAP_20251204_AGN_10770_AT_WEB.htm
https://christchurch.infocouncil.biz/Open/2025/12/WCAP_20251209_AGN_10802_AT_WEB.htm
https://christchurch.infocouncil.biz/Open/2025/12/WCAP_20251209_MIN_10802_AT.PDF
https://councillive.ccc.govt.nz/meeting/09-12-25-annual-plan-workshop/09-12-25-item-3-annual-plan-2026-27/
https://councillive.ccc.govt.nz/meeting/09-12-25-annual-plan-workshop/09-12-25-item-3-annual-plan-2026-27/
https://christchurch.infocouncil.biz/Open/2025/12/FPCO_20251217_AGN_10774_AT.htm#PDF2_ReportName_49846
https://christchurch.infocouncil.biz/Open/2025/12/FPCO_20251217_MIN_10774_AT.htm#PDF2_ReportName_49846
https://councillive.ccc.govt.nz/meeting/17-12-25-finance-and-performance-committee/17-12-25-item-12-confirmation-of-content-draft-annual-plan-2026-27-part-1/
https://councillive.ccc.govt.nz/meeting/17-12-25-finance-and-performance-committee/17-12-25-item-12-confirmation-of-content-draft-annual-plan-2026-27-part-1/
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https://councillive.ccc.govt.nz/meeting/17-12-25-finance-and-performance-committee/17-12-25-item-12-confirmation-of-content-draft-annual-plan-2026-27-part-2/
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| Report from Audit and Risk Management Committee - 2 February 2026| |
0. Consideration of the Council's Draft Annual Plan 2026/27

Reference Te Tohutoro:

Responsible Officer(s) Te  Luke Smeele, Democratic Services Advisor,

Pou Matua: Luke.Smeele@ccc.govt.nz
Accountable ELT Member  Helen White, General Counsel / Director of Legal &
Pouwhakarae: Democratic Services

1. Audit and Risk Management Committee Consideration Te
Whaiwhakaarotanga

1. The Committee noted that it had reviewed the general checklists and signoffs by
management, including Significant Foracasting Assumptions, in respect of the information
that provides the basis for the Draft Annual Plan 2026/27.

2. Audit and Risk Management Committee Recommendation to Council
Decisions

That the Council:
1. Be advised that (via the Finance and Performance Committee) that in the Committee’s

opinion, an appropriate process has been followed in the preparation of the
information that provides the basis for the Draft Annual Plan 2026/27.

3. Office Recommendations Nga Tutohu

That the Audit and Risk Management Committee:

1. Receives the information in the Consideration of the Council's Draft Annual Plan
2026/27 Report.
2. Notes that it has reviewed the general checklists and signoffs by management,

including Significant Forecasting Assumptions, in respect of the information
that provides the basis for the Draft Annual Plan 2026/27.

3. Advises the Council (via the Finance and Performance Committee) that in the
Committee's opinion, an appropriate process has been followed in the
preparation of the information that provides the basis for the Draft Annual Plan
2026/27.

4. Notes that the Committee’s Recommendations and the draft Annual Plan
2026/27 documentation will be released when it is published in the Finance and
Performance Committee Agenda for its meeting commencing 10 February 2026.

Item No.: 3
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Financial Overview

The sections below outline significant changes contained in the 2026/27 Annual Plan compared to what was forecast in the
2024-34 Long Term Plan (LTP). The tables below show the total funding requirements for the Council for 2026/27 and the
variance from that detailed in the LTP. Overall, operating expenditure and interest costs are $903.4 million; $35.0 million
higher than the LTP, while the capital programme at $597.4 million is $88.2 million lower than the LTP. Key changes to the
financial statements are reflected and explained below.

Operating expenditure

Significant changes to what was provided in the
LTP for 2026/27 include:

Transferring $22.6 million of software
development costs from capital
expenditure, following a review of the
accounting standard treatment of software
as aservice.

Anincrease in staff salaries & wages costs
of $18.2 million, due to contract settlement
living wage adjustments, and converting
consultant expenditure to staff positions.

An additional $16.0 millionin grants
funding, primarily as a result of Airforce
Museum funding ($5.0 million), OPP
EcoGas funding (515.0 million, previously
included in the capital programme), offset
by a reduction in the Venues Otautahi
Operational Grant (3.2 million) following a

revised SOI, and a reduction in the
Christchurch NZ funding ($1.8 million), due
to in-housing the urban development
function.

Additional inflation over that provided in
the LTP (59.4 million), primarily reflecting
higher inflation being incurred in
2025/2026.

Reduction in staff cost capitalisation of
55.0 million following a review of costs that
can be capitalised, and a reduction in the
amount of time capitalizable.

Higher Burwood Landfill operating costs
($2.8 million), due to an extension of the
consent, allowing operations to continue
longer than planned in the LTP (offset by
increased revenues).

Taumata Arowai (1.6 million) & Commerce
Commission (50.5 million) levies,

introduced to enable regulatory oversight
of Water Services.

* Reduced solid waste & resource recovery
MRF recycling fee costs, residual waste
collection costs and organics processing
costs ($6.0 million), due to updated
contract pricing.

* Reduced interest costs of $21.3 million due
to lower interest rates, a lower opening
debt position and a reduction in the capital
programme expenditure.

+ Reduction in insurance premiums of $10.6
million, following representations made
directly to insurance brokers,

Depreciation

Depreciation expense is charged on a straight
line basis on both operational and
infrastructure assets. However, we do not rate
for depreciation, we rate for the renewal and
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replacement of existing assets. The target figure
is based on the long run average from the 30
year renewal programme in the Infrastructure
Strategy and while we are rating below that
currently, the position progressively improves
through the LTP period. This Annual Plan
includes rating of $241.6 million for the renewal
and replacement of existing assets. This is
consistent with Council’s Financial Strategy.

Revenue

Property based rates are the primary source of
Council’s revenue. A brief explanation of each
source of revenue is included in the LTP
Funding Impact Statement.

Significant changes for 2026/27 from the LTP
include:

+ Additional Burwood Landfill revenue of
§7.2 million.

+ Anadditional $6.2 million of subvention
receipts planned.

* Anadditional $4.4 million of regulatory
compliance revenues, including building
regulation, consents and inspections ($1.9
million), and resource management
applications (52.1 million).

+ Reduced Hagley Park parking fees, due to
lower usage than anticipated in the Long-
Term Plan (51.4 million)

+ Reduced interest revenues, due to lower
interest rates, and lower on-lending to
subsidiaries ($13.7 million).

Rates

The average rates increase to existing
ratepayers for 2026/27 is 7.95%. Full details of
rates, including the total rating requirement for
general and targeted rates, and indicative rates
for sample properties, are provided in the
Funding Impact Statement - Rating
Information.

Surplus, operating deficits,
and sustainability

The proposed Annual Plan for 2026/27 shows an
accounting deficit of 525.1 million before
revaluations of §741.5 million. Under
accounting standards, Council is required to
show all revenue, including those that are
capital related such as development
contributions, NZ Transport Agency capital
subsidies and some Crown recoveries, as
income for the year. After adjusting for these
capital revenues and taking into account rating
for renewals rather than depreciation, the Plan

is based on a balanced funding budget,
effectively ensuring cash operating costs are
met from operating revenue, noting that
Council will not run a balanced budget for
2026/27 (refer Financial Prudence benchmarks
section for more detail),

Capital programme
expenditure

The capital programme has been reviewed with
heavy focus on deliverability, to ensure
ratepayers are not levied in advance of funds
being required. Key factors taken into account
when considering deliverability were:

+  Supply chainissues

+ Costescalation

+ Human resource availability (internal and
external)

We plan to invest $597.4 million in the capital
programme in 2026/27, a decrease of $88.2
million from that shown in the LTP.

The reduction in the capital programme
expenditure proposed in 2026/27 compared to
the LTP primarily relates to the following:

* Re-timing capital expenditure following
a review of the deliverability of the
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overall programme in 2025/26 and
2026/27, 551.3 million.

* Achange in the accounting standard
treatment of digital software as a
service, resulting in planned capital
expenditure being reclassified as
operational expenditure ($21.9 million).

¢ Transferring $15.0 million to
operational expenditure as a capital
grant for the Ecogas Organics
Processing Plant funding. This reflects
more appropriate accounting treatment
for the externally owned works.

Capital programme funding
The capital programme is funded by rates,
Crown recoveries, subsidies and capital grants,
development contributions, the proceeds of
asset sales and debt.

The 2026/27 capital programme funding has
decreased by $33.6 million from the LTP as a
result of an overstatement in the LTP of:

« Waka Kotahi capital subsidies (52.1 million)

» Shovel Ready and MCR capital funding
($31.5 million)

Borrowing

The Draft Annual Plan includes proposed new
borrowing of $312.9 million. This is $39.4 million

lower than planned in the LTP largely due to a
reduction in the capital programme, following a
deliverability review, partially offset by a
reduction in capital revenues and new capital
funded grants. The additional servicing cost of
the new borrowing is $6.3 million in 2026/27,
increasing to an annualised amount of $25.9
million from 2027/28. Total net cost of debt
servicing, including repayments rated for of
$91.1 million, is planned to be $202.3 million in
2026/27, or 22.5% of the total planned rates to
be levied.

Gross debt in 2026/27 increases to $2.89 billion.
This is $567.4 million lower than planned in the
LTP, largely due to a reduction in on-lending to
subsidiaries and the reduction in the capital

programme following the deliverability review.

Financial risk management
strategy

The Council has five financial ratios which form
a key part of its financial risk management
strategy, four of which are also limits for
Council's borrowing from the Local Government
Funding Agency. These define the limits within
which the Council must maintain its balance
sheet and borrowing ratios. The Council
anticipates staying well within these five
financial ratio limits in 2026/27.

In addition there are a further seven ratios
required under the Local Government (Financial
Reporting and Prudence ) Regulations 2014
(two are only reported annually within the
Annual Report), which determine the financial
prudence of Council’s budgets. All of these,
except the Rates Affordability Benchmark,
Balanced Budget and Debt Servicing
Benchmarks are planned to be met in 2026/27.

The Rates Affordability Benchmark is not met
due to a deferred increase from 2025/26 of
2.06% which occurred due to using some of the
2024/25 operating surplus to reduce the
2025/26 rates increase.

The Balanced Budget Benchmark is forecast to
not be met in 2026/27 as planned in the 2024-34
Long Term Plan for 2026/27. The underlying
reason for the benchmark not being met is rates
not fully funding asset renewals at this stage, in
accordance with Council’s financial strategy.

The Debt Servicing benchmark is forecast at
10.6% (limit 10%). There is no concern around
the Council’'s ability to service the debt.

See further cormmentary on these benchmarks
in the Financial Prudence Benchmarks section.

Item No.: 3

Page25

ltem 3

Attachment B



Finance and Performance Committee

10 February 2026

Christchurch
City Council ==

Annual
Plan
2025/26

736,832
647,822
134,516

81,226

1,600,396

197,460
70,761
31,500

3,829
24,237
51,625

17
17,000

396,429

1,203,967

366,950

837,017
825,656
8.52%

6.60%

Financial Overview

$000
Funding Summary

Operating expenditure
Capital programme
Interest expense

Debt repayment
Movements in reserves
Total expenditure

funded by :

Fees, charges and operational subsidies
Dividends received

Interest received

Asset sales

Development contributions

Capital grants and subsidies

Movement in reserves

Working Capital reduction

Total funding available

Balance required

Borrowing

Rates

Rates to be levied on 1 July

Mominal rates increase on 1 July

Percentage rate increase to existing ratepayers

Note

O W W ko =

(4 [ )

Long Term

Annual

Variance

Plan Plan
2026/27 2026/27 ToLTP
714,085 770,410 56,325
685,619 597,402 (88,217)
154,315 133,031 (21.284)
96,882 91.097 (5.785)
17.194 17239 45
1,668,095 1,609,179 (58,916)
190,644 205,669 15,025
70,458 70,508 50
35,494 21,780 (13,714)
18193 18.407 214
24,651 26,219 1,568
74.735 41174 (33,561)
414,175 383,757 (30,418)
1,253,920 1,225,422 (28,498)
352,208 312,927 (39.371)
901,622 912,495 10,873
890,818 900,854 10,036
6.86% 9.11% 2.25%
5.80% 7.95% 2.15%

Item No.: 3

Page26

ltem 3

Attachment B



Finance and Performance Committee
10 February 2026

Christchurch
City Council ==

Notes to Financial Overview

Annual
Plan
2025/26

221,957
17,988
8,454
22,066
20,833
112,158
72,000
75,222
69,029
21,906
210,618
176,712
113,463
97,792

1,240,198

368,850
134,516

736,832

Communities & Citizens increase is due to event funding ($2.1 million) being transferred from Economic Development, a 55.0 million grant to the Airfarce Museum, and staffing cost increases.
Economic Development - see above, and a 51.8 million reduction in the Urban Development function being carried out by Christchurch MZ.

Parks increase is driven by higher depreciation (57.8 million} following a revaluation in June 2024, lower staff capitalisation.

Regulatory & Compliance increase is due to additional resourcing required in Building and Resource Consents and Planning.

Solid Waste & Resource Recovery includes expenditure for continued Burwood Landfill operations (52.8 million), Ecogas OPP funding ($15.0 million}, organics, residual waste & collection cost

Note 1
Operating Expenditure

Communities & Citizens

Economic Development

Flood Protection & Control Works
Governance

Housing

Parks, Heritage and Coastal Environment
Regulatory & Compliance

Solid Waste & Resource Recovery
Stormwater Drainage

Strategic Planning & Policy
Transport

Wastewater

Water Supply

Corporate

Total group of activity expenditure

Less depreciation (non cash)
Less interest expense shown separately
Operating expenditure

savings {56.0 million).
Stormwater Drainage includes lower depreciation of $2.2 million and updated interest expense allocation required by LWDW refarms,

Transport increase is mainly due to higher depreciation (58,9 million) and increased overheads allocated.
Wastewater reduction includes depreciation (53.6 million) and updated interest expense allocation required by LWDW refarms,

Long T;Irm Annual Variance
an Plan To LTP
2026/27 2026/27
$000
222,835 237,030 14,195
20,790 16,598 (4,192)
8,247 9,133 886
21,313 20,565 (748)
20,046 20,813 767
106,688 119,626 12,938
70,674 75,292 4,618
76,534 91,283 14,749
73,643 74,297 654
23,482 22227 (1,255)
213,802 224,764 10,962
184,926 185,066 10,140
116,519 119,269 2,750
121,227 a7 674 (23,553)
1,280,726 1,323,637 42,911
412,325 420,196 7,871
154,315 133,031 (21,284)
714,086 770,410 56,324

Water Supply increase includes higher Crown levies, depreciation and updated interest expense allocation reguired by LWDW reforms.
Corporate is lower due to reduced interest expense and depreciation, and updated interest expense allocation required by LWDW reforms.
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Annual
Plan
2025/26

49,031
20,519

5,238
77,828
94
12,100
54,816
588
145,214
97.876
76,120
108,398

647,822

Note 2
Capital Programme

Communities & Citizens

Economic Development

Flood Protection & Control Works
Governance

Housing

Parks, Heritage and Coastal Environment
Regulatory & Compliance

Solid Waste & Resource Recovery
Stormwater Drainage

Strategic Planning & Policy
Transport

Wastewater

Water Supply

Corporate

Total capital programme

$000

Expenditure Category

Long TF':ramn A"::":r: Variance Renewals & Improved Increased
2026/27 2026/27 To LTP Replacements LOS Demand
39,386 49 477 10,091 47,283 1,524 670
62,767 12,309 (50,458) 232 9,012 3,085
6,585 6,343 (242) 6,343 - -
75,298 88,726 13,428 48,415 32,335 7,976
1 36 25 36 - -
29,951 7,929 (22,022) 1,721 6,208 -
21,405 47,509 26,104 16,236 23,724 7,549
499 801 302 398 403 -
153,255 140,678 (12,577) 87,122 47 907 5,649
164,778 134,868 (29,910) 91,169 30,928 12,771
77,079 78,939 1,860 65,030 11,109 2,800
54,605 29,786 (24,819) 15,981 13,805 -
685,619 597,401 (88,218) 379,966 176,955 40,480

Further detail on the capital projects included under each group of activities can be found in the Capital Programme schedule of this Annual Plan.
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Annual
Plan
2025/26

93,783
15,169
24,541

1,023

134,516

81,226

25,315
846
4,235
1,104

31,500

184,242

22.3%

General borrowing costs are lower due to lower interest rates, and reduced borrowing.

Note 3
Interest Expense

General Borrowing
Equity investments
Advances to Subsidiaries
Advances to housing trust

Debt Repayment

Interest Received
Advances to Subsidiaries

Special and other fund investments

Short term investments
Advances to housing trust

$000

Net Cost of Debt Servicing + Debt Repayment

Percentage of rates levied

Long Term

Annual

Variance

Plan Plan
2026/27 2026/27 TolTP
109,441 101,664 (7.777)
14,339 14,649 310
28,693 15.511 (13,182)
1,842 1,207 (635)
154,315 133,031 (21,284)
96,882 91,007 (5,785)
29,540 16,004 (13,446)
1.074 607 (467)
2.933 3,787 854
1.047 1,202 (655)
35,494 21,780 (13,714)
215,703 202,348 (13,355)
24.2% 22.5% (1.75%)

Interest expense and revenue relating to advances is lower due to lower interest rates and lower anlending to subsidiaries.

Debt repayment is lower due to lower 2024/25 and 2025/26 capital programme borrowing and the Christchurch Wasterwater Treatment Plant insurance receipt.
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Annual
Plan
2025/26

30,466
271

39

543
16,988
6,716
46,638
24,440
B2
1,587
47,988
7.347
3
14,324

197,460

197,460

Parks, Heritage and Coastal Environment decrease is driven by lower anticipated revenues from Hagley Park parking fees,

Note 4
Fees, Charges and Operational Subsidies

Communities & Citizens

Economic Development

Flood Protection & Control Works
Governance

Housing

Parks, Heritage and Coastal Environment
Regulatory & Compliance

Solid Waste & Resource Recovery
Stormwater Drainage

Strategic Planning & Policy

Transport

Wastewater

Water Supply

Corporate

Total group of activity operating revenue

Less non cash revenue
Fees, charges and operational subsidies

Long Term

Annual

Variance

Plan Plan
2026/27 2026/27 TolTP

$000

33,349 33,650 301
273 279 6
39 40 1
51 30 (21)
17,162 17,933 771
7.868 6.611 (1.257)
45,927 50,302 4,375
17.587 24,822 7.235
a2 84 2
1,707 1,696 (11)
48,483 48421 (62)
7.312 7.574 262
336 32 (304)
10,467 14,194 3727
190,643 205,668 15,025
190,643 205,668 15,025

Regulatory & Compliance revenue increase is driven by higher planned volumes of Building and Resource Consents.
Solid Waste & Resource Recovery revenue increase is driven by the Burwood Landfill continued operations.
Corporate revenues include higher forecast subvention receipts.
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Annual
Plan
2025/26

3,260
569
3,829

Note 5
Asset Sales

Surplus property sales
Surplus roading land sales

$000

Long Term Annual
Plan Plan
2026/27 2026/27
17,612 17,819

581 588

18,193 18,407

Variance
To LTP

207
7
214

Council has identified surplus property thatis planned to be sold in 2026/27. The majority relates to Housing and is credited to the Housing

Annual
Plan
2025/26

(5,393)
(123,003)

128.413

17

Note 6
Movements in reserves

Interest credited to special funds and reserves

Deposits
Withdrawals

$000

Long Tr:alnn Annual Variance
an Plan To LTP
2026/27 2026/27
(5,234) (5,157) 77
(156,338) (151,762) 4,576
144,378 139,681 (4,697)
(17,194) (17,238) (44)

Movements of individual Reserves can be found in the Reserves and Trust Funds section of this Annual Plan.

Account.
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Annual
Plan
2025/26

647,822
13,085
270
661,177

3,829
205,533
3,765
5,238
24,237
51,625

294,227

366,950
81,226
183,000
102,724
2,787,007

2,889,731

Annual
Plan
2025/26

825,656
5,844
5,517

837,017

Note 7
Borrowing

$000

Capital Programme

Capital grants

Operational costs

Total funding requirement

Funding sources

Sale of assets

Rates (for renewals)

Rates (for landfill aftercare)

Reserve drawdowns

Development contributions

Capital contributions, grants and subsidies
Total funding available

Borrowing requirement

Borrowing for on-lending

Less debt repayment

Less borrowing on behalf of subsidiaries repaid
Net change in borrowing

Opening debt

Closing debt

MNote 8
Rates

$000
Rates levied 1 July

Excess waler charges
Penalties

Long Term

Annual

Plan Plan Variance
2026/27 2026/27 TolTP
685,619 597,401 (88,218)

29,184 49,445 20,261
232 300 68
715,035 647,146 (67,889)
18,193 18,407 214
236,555 241,616 5,061
2,018 460 (1,558)
6,585 6,343 (242)
24,651 26,219 1,568
74,735 41,174 (33,561)
362,737 334,219 (28,518)
352,298 312,927 (39,371)
96,882 91,097 (5,785)
16,185 156,085 139,900
239,231 65,745 (173,486)
3,219,313 2,825 369 (393,944
3,458,544 2,891,114 (567,430)

Long Term Annual Vari
ariance

Plan Plan To LTP
2026/27 2026/27
800,818 900,854 10,036

5,504 5,953 449
5,300 5688 388
901,622 912,495 10,873
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Funding Impact Statement

This Funding Impact Statement sets out the sources of operational and capital funding Council will use to fund its activities
over the 2026/27 financial year, and how these funds will be applied. These funding sources were developed from an analysis
of the Council activities and funding requirements which is set out in the Revenue and Financing Policy in the 2024-34 Long
Term Plan.

Changes between the Long Term Plan and the 2026/27 Annual Plan are explained in the Financial Overview.

Detailed information about sources of operating and capital funding are contained in the Funding Impact Statement of the
Long Term Plan.
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Annual Long Term  Annual
Plan Plan Plan Variance
2025126 2026/27 2026127 toLTP
$000
Sources of operating funding
496,391 General rates, uniform annual general charges, rates penalties 544 639 £50,218 5,579
340,626 Targeted rates 356,983 362,277 5,294
43,320 Subsidies and grants for operating purposes 45 548 41,657 (3,891)
128,001 Fees, charges 130,097 136,699 6,602
102,261 Intarest and dnvidends from investments 105,952 92,288 (13,664)
26,139 Local authorities fual tax, fines, infingement fees, and other receipts 15,000 27,313 12,313
1,136,738 Total operating funding 1,198,219 1,210,452 12,233
Applications of operating funding
666,298 Payments to staff and suppliers 643,322 680,227 36,905
134,516 Finance costs 154,315 133,031 (21,284)
70,534 Other operating funding applications 70.763 90,185 19,422
871,348 Total applications of operating funding 668,400 903,443 35,043
265,350 Surplus (deficit) of operating funding : : X
Sources of capital funding
50,359 Subsidies and grants for capital expenditure 73,447 39,869 (33,578)
24237 Development and financial contributions 24 651 26,219 1,568
102,724 MNet increase (decrease) in debt 239,231 65,745 (173,4886)
3,829 Gross proceeds from sale of assets 18,193 18,407 214
1.266 Other dedicated capital funding 1,287 1,306 19
182,415 Total sources of capital funding 356,809 151,546 (205,263)
Applications of capital funding
Capital expenditure
338,015 - to replace existing assets 361,456 379,966 18,510
267,831 - lo improve the level of service 267,818 176,955 (90,863)
41,976 - to meet additional demand 56,345 40,480 (15,865)
(17.,017) Increase (decrease) in resenes 17.1%4 17,239 45
(183,000} Increase (decrease) of investments (16,185)  (156,085)  (139,900)
447,805 Total applications of capital funding 686,628 458,555  (248,073)
(265,390) Surplus (deficit) of capital funding (329,819)  (307,009) 22,810

- Funding balance
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Where our funding will come from

Rates are the main source of funding for the
Council’'s activities. In the 2026/27 financial
year, the Council is proposing to collect $912.5
million in rates to help pay for essential services
such as water supply, roading and wastewater
treatment, as well as capital renewal and
replacerment projects and events and festivals.

Where our funding will come from:

Eunding Sources 2026/27 %
Rates 5T%
Borrowing 19%
Fees, charges and operational subsidies 13%
Dividends & Interest received 6%
Capital contributions, grants and subsidies 3%
Development contributions 2%
Asset Sales <1%

This income is supplemented with funding from
fees and charges, Government subsidies,
development contributions, interest and
dividends from subsidiaries. Borrowing
provides the funding for a significant portion of
the capital programme.

The Council owns shares in major local
companies through its wholly-owned subsidiary
Christchurch City Holdings Limited {CCHL). The
significant companies include Christchurch
International Airport, City Care, Lyttelton Port
Company, Orion, Eco Central, and Enable
Services. CCHL is forecasting to pay a dividend
of 565 millionin 2026/27.

Dividends &
Interest received
6%

Fons, chargas
and
aparational
subsidies 13%

912,495
312,927
205,669
92,288
41,174
26,219
18,407

1,609,179

Barrowing 19%

Capital contributions,  cantribustions
granis and subsidies 3% L]

Where our funding will

Development

Rates 875%

come from 2026/27
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Where our funding will go

Much of the Council’s spending goes toward
providing essential services to keep the city
running smoothly. This includes maintaining
sewerage and drainage systems, water supply,
our roads and parks.

The table and graph below show where the
Council proposes to spend the funding
collected during 2026/27. These include both
day to day operational expenditure and capital
expenditure.

Planned Spend 2026/27 %
Three Waters 30%
Transport 1™
Other 2
Communities and Citizens:
Recreation & Sport 6%
Libraries L)
Art Gallery [ Museums 1%
Community Development & Facilities 3%
Communities and Citizens - other 1%
Parks, Heritage & Coastal Environment 11%
Solid Waste & Resource Recovery ]
Debt repayment ]
Regulatory & Compliance 5%
Strategic Planning & Policy 1%
Governance 1%
Economic Development 1%
Housing 1%
Transfer to Reserves 1%
100%

Strabegec Planning & Pals
:“\\r alicy
Regulatory & Complianc,
S'um Lo
470,336 Dabit rapaymant &%
261,366
102,406
Solid Waste & Resource
95 78T Recovary #%
69,974
15,518
54,478
15,631 Parks, Heritage &
Caantal
163,803 mranment 11%
97,09
91,057 -
?5»153 Cammunitses and
20,958 Citizans - ather 1%
20,564 Communsty
16,557 Developmant &
g Facilitoes 39
20, Art Galbery |
17,239 Museums 1%
1,609,179 Libraries #4%
Recreation & Spor 4%

\ |

Where our funding

The ‘Other’ classification includes capital
expenditure for One New Zealand Stadium at Te
Kaha ($12 million), IT projects ($5 million),
Corporate Facilities projects ($12 million), and
Interest costs either externally recovered or not
allocated to Groups of Activities (72 million).

Economic
Developmant
1%

— Hausing i%

1

Gowernance
1%

Three Wabers 30%

will go 2026/27

Transport 17%

Dthar i
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Rating Information

Income from Rates

We use rates to fund the balance of our costs
once all other funding sources are taken into
account.

The total rates required to be assessed for the
rating year beginning on 1 July 2026 is $900.9
million (excluding GST). Two items of rating
income are excluded from this figure:

= Excess water rates - excluded because itis
dependent on actual volumes consumed
during the year. Excess water rates for the
rating year are budgeted to be $6.0 million
(excluding GST).

= late payment penalties and arrears
penalties - excluded because they are
dependent on actual late rates payments
occurring during the year, or arrears from
previous years remaining outstanding
during the year. Late payment penalties
and arrears penalties for the rating year
are budgeted to be 55.5 million {excluding
GST).

Income Collected from Rates (including G5T)

2026/27

Rates Collected ($000s)
General Rates:
Value-based General Rate 584,150
Uniform Annual General Charge 42,059

626,209
Targeted Rates
Water Supply:
-~ Normal Supply 128,661
— Restricted Supply 315
- Excess Supply
— Fire Service Connection 165
Land Drainage 76,537
Sewerage 167,539
Waste Minimisation 31,777
Active Travel 3,968
Central City Business Association 345
Special Heritage (Arts Centre) 467
Total Including GST 1,035,982
Includes GST of 135,128
Total Excluding GST 900,854

* Excess Water depends on actual volumes consumed

Rating Base

The rates assessed for the 1 July 2026 to 30
June 2027 year are based on the following
rating base:

As at 30
June 2026
Number of rating units 185,942
Number of Separately-Used
or Inhabited Parts (SUIPs) of 198,677
rating units
Total capital value of rating $186.9
units billion
Total land value of those 594.9
rating units billion

Valuation system used for rating

We set rates under section 23 of the Local
Government (Rating) Act 2002.

Some of our rates are in the form of fixed
charges, but most are charged in proportion to
each rating unit’s rating valuation, where:

* Arating unitis the property which is liable
for rates (usually a separate property with
its own certificate of title), and

# Rating valuations are set by independent
valuers, based on property market
conditions as at a specified date (currently
1 August 2025) - their purpose is to enable
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councils to allocate rates equitably
between properties across the District;
they are not intended to be an indication
of current market value or cost of
construction.

We use capital value for rating purposes
{commonly thought of as the value of the land
plus any improvements).

Where parts of a rating unit can be allocated to
different categories (Standard, Business, City
Vacant and Remote Rural), we may apportion
the rateable value of that rating unit among
those parts in order to calculate the overall
liability for the rating unit.

Legislation requires that rating valuations be
updated at least every three years, so that the
distribution of value-based rates reasonably
reflects property market conditions. The 2025
valuations are used as the basis of rates
caleulations from 1 July 2026 until 30 June
2029.

Valuation adjustments during the
rating year

Rating valuations must be adjusted whenever
there is a significant change to the property
{such as new building work or demolition),
but:

* These adjustments must still be based on * notseparately used parts of a rating unit
2025 market prices, to maintain include:
consistency across the tax base; and . .
o aresidential sleep-out or granny flat

* Rates charges cannot be changed to
reflect the adjusted valuation until the
next rating year (i.e. from 1 July)

Inspection of rates information o

For every rating unit, information from the
District Valuation Roll and Rating Information
Database (including Capital Value and liability
for current-year rates) is available for o
inspection on the Council’s Internet site
(www.ccc.govt.nz, under the heading 'Rates
search’), or by enguiry at any Council Service
Centre.

without independent kitchen facilities;

rooms in a hostel with a common
kitchen;

a hotel room with or without kitchen
facilities;

motel rooms with or without kitchen
facilities;

individual storage garages/sheds/

partitioned areas of a warehouse;

individual offices/premises of partners
in a partnership.

« separately used parts of a rating unit

Rates for 2026/27

]
All of the rates and amounts set out in this

document apply to the rating year o
commencing 1 July 2026 and ending 30 June
2027, and include GST of 15 percent.

Some of our rates are set as a uniform amount
per Separately Used or Inhabited Part of a
rating unit (SUIP). In such cases, a SUIP is
defined as a part which can be separately let
and permanently occupied. Where the
occupancy is an accessory to, or is ancillary to,
another property or part thereof, then no
separately used part exists. Forexample:

include:

flats/apartments;
flats which share kitchen/bathroom
facilities;

separately leased commercial areas
even though they may share a
reception.

General rates

General rates are collected in the form of both
avalue-based General Rate and a Uniform
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Annual General Charge (UAGC). The value-
based General Rate is set on capital values on
a differential basis under the Local
Government (Rating) Act 2002.

Purpose of general rates:

General rates, including the UAGC, provide the
majority of our total rates requirement, and
are calculated as the net rate requirement
after targeted rates are determined. General
rates (including the UAGC) therefore fund all
our activities except to the extent they are
funded by targeted rates or by other sources
of funding.

Value-based General Rate Differentials

Differentials are applied to the value-based
General Rate. The objective of these
differentials is to collect more from identified
Business and City Vacant properties and less
from identified Remote Rural properties than
would be the case under an un-differentiated
value-based General Rate. Thisisin
accordance with our Revenue & Financing
Policy.

The differential categories are defined as
follows:

Standard
Any rating unit which is:

(a) used forresidential purposes (including
home-ownership flats); or

(b) aCouncil-operated utility network; or

(c) land not otherwise classified as Business,
City Vacant or Remote Rural.

Business

Any rating unit {not being a City Vacant rating
unit) which is:

(a) used for a commercial or industrial
purpose (including short term
accommodation as described below,
hotels and motels, special purpose
accommodation, offices and
administrative and associated functions,
commercially-owned and operated utility
networks, and quarrying operations); or

(b} land zoned Commercial or Industrial in the
District Plan, situated anywhere in the
District, except where the principal use is

residential,

For the purpose of (a) above, a residential
rating unit is used for short-term
accommaodation if it's primary use is for short-
term accommodation (hosted or un-hosted),
orifit has a Resource Consent for such use.

City Vacant
Any rating unit:

(a) which is located entirely or predominantly
in the following areas:

i. Central City: properties in the area
bounded by 5t Asaph St, Madras St,
Bealey Ave, and Hagley Park which are
zoned City Centre or Central City Mixed
Use (South Frame) in the District Plan
(see the map below)

Central City

Aersan where Caty Wacant Differenitial
reting pelicy appies.

ii. Sydenham: propertiesin the
Sydenham area located south of
Carlyle St and north of Brougham 5t
which are zoned Local Centre in the
District Plan (see the map below)
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Area where City
Vacant Ditferential
rating policy
applies.

Local Centre
District Plan
Zone

iii. Linwood Village: properties in the
Linwood area located between
Gloucester St and Hereford St which
are zoned Local Centre in the District
Plan (see the map below)

Linwood Village (Worcester/Stanmaore)

Areawhere City Vacant Bifferential
rading policy applies.

Locad Centre
Ditutrict Plan Zoes
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iv. Lyttelton: properties in Lyttelton
which are zoned Commercial Banks
Peninsula in the District Plan (see the
map below)

v. Mew Brighton: propertiesin New
Brighton within 500m west of Marine
Parade which are zoned Local Centre
in the District Plan (see the map
below)

Hew Brighton

hewn wires Dty Vacard Drfeasiie
sty padn syl

AND

(b) where no active or consented use is being
made of the land, as further described
below.

An active or consented use is being made of
the land where:

(a) itis developed (has a building on it), or is
under construction, or

(b} in atemporary use that:

i. isa permitted activity under rules in the
District Plan ( e.g. used as a support site
for adjacent construction); or

ii. hasanapproved and fully implemented

resource consent (e.g. open-air carpark).

Properties liable for the City Vacant
differential may also qualify for Remission 8 of
the Council's Rates Remissions Policy.

Remote Rural
Any rating unit which is:

(a) zoned residential or rural in the District
Plan, and

(b] either
i. greater than 20 hectaresin size; or

ii. situated outside the serviced area
defined for the Sewerage Targeted
rate (below), and

(c) either:

i. used solely or principally for
agricultural, horticultural, pastoral, or
forestry purposes or the keeping of
bees or poultry; or

ii. vacant land not otherwise used.

For the purpose of clarity the Remote Rural
category does not include any rating unit
which is:

{a) used principally for industrial {including
quarrying) or commercial purposes (as
defined in Business above); or

(b) used principally for residential purposes
(including home-ownership flats).

For the purpose of these differential sector
definitions, the District Plan means our
operative District Plan.

Liability for the value-based General Rate is
calculated as a number of cents per dollar of
capital value:
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Differential | Rates Differential | Rev
category [cents /$) | factor (5000)
Standard 0.278138 | 1.000 385,647
Business 0.556276 2.000 188,828
City Vacant | 1.133413 4.075 2,264
Remote 0.208604 | 0.750 7,411
Rural

Uniform Annual General Charge (UAGC)

A portion of general rates is assessed as a
UAGC, which is set under section 15(1)(b) of
the Local Government (Rating) Act 2002.

Purpose of the UAGC: The UAGC maodifies the
impact of rating on a city-wide basis by
ensuring that all rating units are charged a
fixed amount to recognize the costs,
associated with each property, which are
uniformly consumed by the inhabitants of the

community.

Liability for the UAGC is calculated as a
uniform dollar amount for each separately

used or inhabited part of a rating unit:

Land Basis Rates (5] Revenue

($000)
Allland in SUIP 212.00 42,059
District

Targeted rates

Targeted rates are set under sections 16, 18,
and 19, and schedules 2 and 3 of the Local
Government (Rating) Act 2002. We do not
accept Lump Sum Contributions {as defined
by Section 117A of the Local Government
(Rating) Act 2002) in respect of any targeted
rate.

Targeted rates may be applied either
uniformly on all rating units or only on an
identified group of ratepayers, depending on
our determinations under s101(3) of the Local
Government Act 2002. The definition and
objective of each of the Targeted rates is
described below.

Water Supply Targeted Rate:

The purpose of this rate {in conjunction with
the separate targeted rates for Restricted
Water Supply, Fire Connection, and Excess
Water Supply described below) is to recover
the cash operating cost of Council's water
supply activity (including interest costs on
related borrowing), plus a significant share of
the expected cost of related asset renewal and
replacement (charged in lieu of depreciation -
the balance being borrowed for) over the
planning period.

Itis assessed on every rating unit located
within the serviced area, where the serviced
area includes all rating units that are actually

connected to the on-demand water
reticulation system, those that have a
connection kit installed at the boundary, and
those located within a specified distance of
any part of the on-demand water reticulation
system, except where connection of
properties within the specified distance is not
possible for technical reasons {for example, if
connection would require crossing third party
land or if we do not permit connection due to
capacity constraints). For developed
properties the specified distance is 100
metres, measured from the water reticulation
system to a building on the land. For
undeveloped properties the specified distance
is 30 metres, measured from the water
reticulation system to the property boundary.

The serviced area does not include rating units
supplied by a registered drinking-water
supplier other than Council. Those drinking
water suppliers are Christchurch International
Airport, Devondale Estate, Living Springs and
Waterloo Business Park.

The Water Supply Targeted Rate is set
differentially, depending on whether a rating
unit is actually connected - connected rating
units are charged at the “Connected”
differential, and non-connected rating units
are charged the “Serviceable” differential
which is set at half of the Connected
differential.
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Liability for the Water Supply Targeted Rate is
calculated as a number of cents per dollar of
capital value,

Categories Rates Differential | Rev
[cents /) | Factor (5000}

Connected | 0.073801 | 1.00 127,139

Serviceable 0.0365901 0.50 1,522

Restricted Water Supply Targeted Rate:

The purpose of this rate is to contribute to the
cost recovery of the activities described as
being funded by the Water Supply Targeted
Rate (above), by charging a uniform amount to
properties not located within the Water
Supply Targeted Rate serviced area but
receiving a restricted water supply. Itis
assessed on every rating unit receiving the
standard level of restricted service (being
1,000 litres of water supplied per 24-hour
period). Where a rating unit receives multiple
levels of service, they will be assessed multiple
Restricted Water Supply Targeted Rates.

Liability for the Restricted Water Supply
Targeted Rate is calculated as a uniform dollar
amount for each standard level of service
received by a rating unit.

Categories Rates (5) Revenue
{5000)
Connected 419.00 315

Water Supply Fire Connection Rate

The purpose of the Water Supply Fire
Connection Rate is to contribute to the cost
recovery of the activities described as being
funded by the Water Supply Targeted Rate
(above), by charging a uniform amount to
properties benefitting from a fire service
connection. Itis assessed on all rating units
connected to the service on a per-connection
basis.

Liahility for the Water Supply Fire Connection
Rate is calculated as a uniform dollar amount
for each connection:

Categories Rates (§) Revenue
{5000)
Connected 140.00 165

Excess Water Supply Commercial Targeted Rate

The purpose of this targeted rate is for
commercial properties that place an unusually
high demand on the water supply system to
contribute an additional amount to the cost
recovery of the activities described as being
funded by the Water Supply Targeted Rate
(above).

Itis set under section 19 of the Local
Government (Rating) Act 2002 and assessed as
the water meters are read on every liable
rating unit (see below), with invoices sent after
each reading.

Liability for the Excess Water Supply
Commercial Targeted Rate is calculated as a
number of dollars per cubic metre of water
consumed in excess of the water supply
targeted rate allowance for that rating unit:

Categories | Rates [$ per m® of Revenue
excess water ($000)
supplied)

Liable 152 3,858

This rate will be charged to all rating units
which receive a commercial water supply as
defined in the Water Supply and Wastewater
Bylaw 2022, plus:

(a) boarding houses
(b) motels
(c) rest homes

Each liable rating unit has a water supply
targeted rate allowance. Water used in excess
of this allowance will be charged at the stated
rate per cubic metre.

The water supply targeted rate allowance for
each property is effectively the amount of
water already paid for under the Water Supply
Targeted Rate - i.e, the total Water Supply
Targeted Rate payable, divided by the above
cubic-metre cost, then divided by 365 to give a
daily cubic metre allowance. The Excess
Water Supply Targeted Rate will be charged if
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actual use exceeds this calculated daily
allowance, provided that all properties will be
entitled to a minimum allowance of 0.6986
cubic metres per day.

For example, if a rating unit is assessed $1,000
for the Water Supply Targeted Rate, that rating
unit's water supply targeted rate allowance for
the yearis 657.9 cubic metres ($1,000 divided
by $1.52/m?), which is 1.80 cubic metres per
day. If the meter readings are 91 days apart
then the allowance is 164.0 cubic metres for
that billing period {1.80 m*/day x 91 days).
Liability for the Excess Water Supply
Commercial Targeted Rate for that billing
periad is for any consumption by that rating
unit over 164.0 cubic metres. So, if 300 cubic
metres were used in that billing period, the
liability for the Excess Water Supply
Commercial Targeted Rate for that billing
period would be $206.72 incl. GST, which is the
excess usage of 136.0 cubic metres (300m* -
164.0m?) times the rate of §1.52/m*.

The annual rates assessment identifies those
ratepayers who are potentially liable for the
Excess Water Supply Commercial Targeted
Rate. It does not include the calculated
liability as the water reading does not coincide
with the assessment. Water meters are read
progressively throughout the year. Following
each reading, a water-excess charge invoice is
issued for those rating units which are liable.
The invoice will refer to the assessment and

will bill for the consumption for the period of
the reading.

The latest water supply targeted rate
allowance will be used, calculated on a daily
basis.

Excess Water Supply Residential Targeted Rate

This targeted rate also contributes to the cost
recovery of the activities described as being
funded by the Water Supply Targeted Rate
(above), by assessing additional charges on
those residential properties placing an
unusually high demand on the water supply
system.

Itis set under section 19 of the Local
Government (Rating) Act 2002 and assessed as
the water meters are read on every liable
rating unit (see below), with invoices sent after
each reading.

Liability for the Excess Water Supply
Residential Targeted Rate is calculated as a
number of dollars per cubic metre of water
used in excess of an allowance of 0.9 cubic
metres per day per separately used or
inhabited part (SUIP) of a rating unit.

Categories | Rates (% per m? of Revenue
excess water (5000)
supplied)

Liable 1.52 2,988

This rate will be charged to all metered
residential rating units where the meter
records usage for a single rating unit. The rate
will also be charged where the meter records
usage for multiple rating units where there is a
special agreement in force specifying which
rating unit/ratepayer is responsible for
payment.

The annual rates assessment identifies those
ratepayers who are potentially liable for the
Excess Water Supply Residential Targeted
Rate. It does not include the calculated
liability as the water reading does not coincide
with the assessment. Water meters are read
progressively throughout the year. Following
each reading, a water-excess charge invoice is
issued for those rating units which are liable.
The invoice will refer to the assessment and
will invoice for the consumption for the period
of the reading.

Land Drainage Targeted Rate

The purpose of this rate is to recover the cash
operating cost of Council’s stormwater
drainage, and flood protection & control
works groups of activities (including interest
costs on related borrowing), plus a significant
share of the expected cost of related asset
renewal and replacement (charged in lieu of
depreciation - the balance being borrowed
for) over the planning period. The rate is
assessed on every rating unit which is within
the serviced area. The serviced area includes
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all developed land within the District or where
thereis a land drainage service.

Liability for the Land Drainage Targeted Rate
is calculated as a number of cents per dollar of
capital value.

Categories Rates Revenue
(cents/§) | (5000)

Within serviced area 0.045101 76,537

Sewerage Targeted Rate

The purpose of this rate is to recover the cash
operating cost of Council's wastewater
collection, treatment, and disposal activities
(including interest costs on related
borrowing), plus a significant share of the
expected cost of related asset renewal and
replacement (charged in lieu of depreciation -
the balance being horrowed for) over the
planning period. Itis assessed on every rating
unit located within the serviced area, where
the serviced area includes all rating units that
are actually connected to the wastewater
netwaork, those with a connection kit installed
at the boundary, and those located within a
specified distance of any part of the
wastewater network except where connection
of properties within the specified distance is
not possible for technical reasons (for
example, if connection would require crossing
third party land or if we do not permit
connection due to capacity constraints). For

developed properties, the specified distance is
100 metres, measured from the wastewater
network to a building on the land. For
undeveloped properties, the specified
distance is 30 metres measured from the
wastewater network to the property
boundary.

Liability for the Sewerage Targeted Rate is
calculated as a number of cents per dollar of
capital value.

Categories Rates Revenue
cents /5) | (5000)

Within serviced area 0.093055 167,539

Active Travel Targeted Rate

The purpose of this rate is to contribute to the
operating cost of the Active Travel Programme
(including pedestrian networks and
cycleways). Itis assessed on all rating units in
the District.

Liability for the Active Travel Targeted Rate is
calculated as a uniform amount for each
separately used or inhabited part of a rating
unit:

Land Basis Rates ($) Revenue

($000)
Alllandin | SUIP 20.00 3,968
District

Special Heritage (Arts Centre) Targeted Rate

The purpose of this rate is to fund a §5.5

million grant to the Arts Centre paid over three

years. The rate will recover this cost over 10
years,

The rate is planned to cease in 2031/32. Itis
assessed on all rating units in the District.

Liability for the Special Heritage (Arts Centre)
Targeted Rate is calculated as a number of
cents per dollar of capital value.

Categories Rates Revenue
(cents /&) | (5000)

Allland in District 0.000264 467

Waste Minimisation Targeted Rate

The purpose of this rate is to recover the cash
operating cost of the collection and disposal
of recycling and organic waste, plus a
significant share of the expected cost of
related asset renewal and replacement
{charged in lieu of depreciation) over the
planning period.

The Waste Minimisation Targeted Rate applies

to all land within the District except for:

s Properties in the CBD area that receive the

inner city bag collection service (refer to
map below):
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» land which does not have improvements
recorded,

« land with a storage shed only and the
capital value is less than or equal to
$175,000.

The Waste Minimisation Targeted Rate is set
differentially, based on location within or
outside our kerbside collection area - rating
units located within this area are charged at
the Full Charge differential, and those located
outside this area are charged at the Part
Charge differential which is set at 75 per cent
of the Full Charge differential. The kerbside
collection area is shown in the map below,
and can be viewed interactively on the
Council’s website.

Liability for the Waste Minimisation Targeted
Rate is calculated as a fixed dollar amount for
each separately used or inhabited part of a
rating unit that is within the land described
above and assessed for the UAGC.

Categories Basis Rates (5) Revenue
{S000)

Full charge SUIP 170.82 31,589

Part charge SUIP 128.12 188
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Inner City Bag Collection Service Area
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