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Finance and Performance Committee
AGENDA

Notice of Meeting:

An ordinary meeting of the Finance & Performance Committee will be held on:

Date: Wednesday 29 May 2024

Time: 9.30 am

Venue: Council Chambers, Civic Offices,
53 Hereford Street, Christchurch

Membership

Chairperson Councillor Sam MacDonald

Deputy Chairperson Councillor Melanie Coker

Members Mayor Phil Mauger

Deputy Mayor Pauline Cotter
Councillor Kelly Barber
Councillor Celeste Donovan
Councillor Tyrone Fields
Councillor James Gough
Councillor Tyla Harrison-Hunt
Councillor Victoria Henstock
Councillor Yani Johanson
Councillor Aaron Keown
Councillor Jake McLellan
Councillor Andrei Moore
Councillor Mark Peters
Councillor Tim Scandrett
Councillor Sara Templeton

23 May 2024

Principal Advisor

Bede Carran

General Manager Finance, Risk & Performance /
CFO

Tel: 941 8999

David Corlett

Democratic Services Advisor
9415421
david.corlett@ccc.govt.nz

Note: The reports contained within this agenda are for consideration and should not be construed as
Council policy unless and until adopted. If you require further information relating to any reports,
please contact the person named on the report.

To watch the meeting live, or a recording after the meeting date, go to:
http://councillive.ccc.govt.nz/live-stream

To view copies of Agendas and Minutes, go to:
https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/
WWW.ccc.govt.nz
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What is important to

us?

Our Strategic Framework is a big picture view of what
the Council is aiming to achieve for our community

Our focus this Council term

2022-2025

Strategic Priorities

Be an inclusive and equitable city which puts
people at the centre of developing our city and
district, prioritising wellbeing, accessibility and
connection,

Champion Otautahi-Christchurch and collaborate
to build our role as a leading New Zealand city.

Build trust and confidence in the Council through
meaningful partnerships and communication,
listening to and working with residents.

Adopted by the Coundil on 3 April 2023

Reduce emissions as a Council and as a city,

and invest in adaptation and resilience, leading

a city-wide response to climate change while
protecting our indigenous biodiversity, water bodies
and tree canopy.

Manage ratepayers’ money wisely, delivering quality
core services to the whole community and addressing
the issues that are important to our residents.

Actively balance the needs of today’s residents
with the needs of future generations, with the aim
of leaving ne one behind.

Our goals for this Long Term Plan

2024-2034

O

Draft Community Outcomes

Collaborative and confident

Our residents have the eppertunity to actively
participate in community and city life, have a strong
sense of belonging and identity, and feel safe.

Green and liveable

Our neighbourhoods and communities are accessible @

and well connected, supporting our goals to reduce
emissions, build climate resilience and protect

and regenerate the environment, especially our
biodiversity, water bodies and tree canopy.

To be adopted by the Council as part of the Leng Term Plan 1024-2034

Our intergenerational vision

A place of opportunity for all.

Open te new ideas, new people,
new investment and new ways
of doing things - a place where
anything is possible.

A cultural powerhouse

Our diverse communities are supported to
understand and protect their heritage, pursue their
arts, cultural and sporting interests, and contribute
to making our city a creative, cultural and events
‘powerhouse’,

Thriving and prosperous

Qur city is a great place for people, business and
investment where we can all grow our potential,
where enterprises are innovative and smart, and where
together we raise productivity and reduce emissions.

Ngai Tahu has rangatiratanga over its takiwa - the Council is

committed to partnering with Ngai Tahu to achieve meaningful
outcomes that benefit the whole community
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FINANCE AND PERFORMANCE COMMITTEE OF THE WHOLE - TERMS OF REFERENCE NGA
ARAHINA MAHINGA

Chair Councillor MacDonald

Deputy Chair Councillor Coker

Membership The Mayor and all Councillors

Quorum Half of the members if the number of members (including vacancies) is even,
or a majority of members if the number of members (including vacancies) is
odd

Meeting Cycle | Monthly

Reports To Council

Delegations

The Council delegates to the Finance and Performance Committee authority to oversee and make
decisions on:

Capital Programme and operational expenditure

e Monitoring the delivery of the Council’s Capital Programme and associated operational expenditure,
including inquiring into any material discrepancies from planned expenditure.

e Asmay be necessary from time to time, approving amendments to the Capital Programme outside
the Long-Term Plan or Annual Plan processes.

e Approving Capital Programme business and investment cases, and any associated operational
expenditure, as agreed in the Council’s Long-Term Plan.

e Approving any capital or other carry forward requests and the use of operating surpluses as the case
may be.

e Approving the procurement plans (where applicable), preferred supplier, and contracts for all capital
expenditure where the value of the contract exceeds $15 Million (noting that the Committee may sub
delegate authority for approval of the preferred supplier and /or contract to the Chief Executive
provided the procurement plan strategy is followed).

e Approving the procurement plans (where applicable), preferred supplier, and contracts, for all
operational expenditure where the value of the contract exceeds $10 Million (noting that the
Committee may sub delegate authority for approval of the preferred supplier and/or contract to the
Chief Executive provided the procurement plan strategy is followed).

Non-financial performance

e Reviewing the delivery of services under s17A.

e Amending levels of service targets, unless the decision is precluded under section 97 of the Local
Government Act 2002.

e Exercising all of the Council's powers under section 17A of the Local Government Act 2002, relating to
service delivery reviews and decisions not to undertake a review.

Council Controlled Organisations
e Monitoring the financial and non-financial performance of the Council and Council Controlled
Organisations.
e Making governance decisions related to Council Controlled Organisations under sections 65 to 72 of
the Local Government Act 2002.
e Exercising the Council’s powers directly as the shareholder, or through CCHL, or in respect of an
entity (within the meaning of section 6(1) of the Local Government Act 2002) in relation to -
o (without limitation) the modification of constitutions and/or trust deeds, and other
governance arrangements, granting shareholder approval of major transactions, appointing
directors or trustees, and approving policies related to Council Controlled Organisations; and
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o inrelation to the approval of Statements of Intent and their modification (if any).

Development Contributions
e Exercising all of the Council's powers in relation to development contributions, other than those
delegated to the Chief Executive and Council officers as set out in the Council's Delegations Register.

Property
e Purchasing or disposing of property where required for the delivery of the Capital Programme, in

accordance with the Council’s Long-Term Plan, and where those acquisitions or disposals have not
been delegated to another decision-making body of the Council or staff.

Loans and debt write-offs
e Approving debt write-offs where those debt write-offs are not delegated to staff.
e Approving amendments to loans, in accordance with the Council’s Long-Term Plan.

Insurance

e Allinsurance matters, including considering legal advice from the Council’s legal and other advisers,
approving further actions relating to the issues, and authorising the taking of formal actions (Sub-
delegated to the Insurance Subcommittee as per the Subcommittees Terms of Reference)

Annual Plan and Long Term Plan

e Provides oversight and monitors development of the Long Term Plan (LTP) and Annual Plan.

e Approves the appointment of the Chairperson and Deputy Chairperson of the External Advisory
Group for the LTP 2021-31.

Submissions

e The Council delegates to the Committee authority:

e Toconsider and approve draft submissions on behalf of the Council on topics within its terms of
reference. Where the timing of a consultation does not allow for consideration of a draft submission
by the Council or relevant Committee, that the draft submission can be considered and approved on
behalf of the Council.

Limitations

e The general delegations to this Committee exclude any specific decision-making powers that are
delegated to a Community Board, another Committee of Council or Joint Committee. Delegations to
staff are set out in the delegations register.

e The Council retains the authority to adopt policies, strategies and bylaws.

The following matters are prohibited from being subdelegated in accordance with LGA 2002 Schedule 7

Clause 32(1) :

e the powerto make arate; or

e the powerto make a bylaw; or

e the power to borrow money, or purchase or dispose of assets, other than in accordance with the
long-term plan; or

e the powerto adopt a long-term plan, annual plan, or annual report; or

e the power to appoint a chief executive; or

e the power to adopt policies required to be adopted and consulted on under this Act in association
with the long-term plan or developed for the purpose of the local governance statement; or

e the power to adopt a remuneration and employment policy.

Chairperson may refer urgent matters to the Council

Page 4



Finance and Performance Committee Christchurch
29 May 2024 City Council w-

As may be necessary from time to time, the Committee Chairperson is authorised to refer urgent matters

to the Council for decision, where this Committee would ordinarily have considered the matter. In order

to exercise this authority:

e The Committee Advisor must inform the Chairperson in writing the reasons why the referral is
necessary

e The Chairperson must then respond to the Committee Advisor in writing with their decision.

e Ifthe Chairperson agrees to refer the report to the Council, the Council may then assume decision
making authority for that specific report.

Urgent matters referred from the Council

As may be necessary from time to time, the Mayor is authorised to refer urgent matters to this Committee
for decision, where the Council would ordinarily have considered the matter, except for those matters
listed in the limitations above.

In order to exercise this authority:

e The Council Secretary must inform the Mayor and Chief Executive in writing the reasons why the
referral is necessary

e The Mayor and Chief Executive must then respond to the Council Secretary in writing with their
decision.

If the Mayor and Chief Executive agrees to refer the report to the Committee, the Committee may then
assume decision-making authority for that specific report.
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29 May 2024
PartA Matters Requiring a Council Decision
PartB Reports for Information
PartC Decisions Under Delegation

TABLE OF CONTENTS NGA IHIRANGI

Karakia Timatanga

C 1. Apologies Nga Whakapaha .....c.ccceevecrninnninncnnniieciacnesssecsacsesssessacsesssscsens
B 2. Declarations of Interest Nga Whakapuaki Aronga......ccccceeeenecrnecreccaecraccannes
C 3. Confirmation of Previous Minutes Te Whakaae o te huio mua......c.cceeeveennee
B 4. PublicForum Te HUiNga WhanUi .....cccceveiinineciniieninecieniaesssecsescsesssecsecanses
B 5. Deputations by Appointment Nga Huinga Whakaritenga........ccccceernecrencnnnes
B 6. Presentation of Petitions Nga Pakikitanga ........cccecuervcrniineciecneciaecrecannes
STAFF REPORTS
B 7 Key Organisational Performance Results - April 2024..........ccccevvcrviinncnnecnens
B 8. Financial Performance Report - April 2024........cccceeceecencencencenceecencencsncsocaes
B 9. Capital Programme Performance Report April 2024 .......cccccevervecrncnennancnens
B 10. ChristchurchNZ Holdings Ltd - Quarter 3 2023/24 Performance Report .......
C 11. Council-controlled organisations reports - Rod Donald Banks Peninsula
Trust Annual Report 2022/23, Central Plains Water Trust Draft Statement
of Intent 2024/25 and Civic Financial Services Final Statement of Intent
2024 ..uiiiiinincinceciscecescesessescstescrsesessescssesessesessessssesersesersessrsessrsessrsessrsessnses
B 12. CWTP Insurance Update.....cccciiiceieieincitececececacscssecececscscsssecececsssssssssesaes
(o 13. Resolution to Exclude the PubliC.....cccccccuuininninncnincniniaccncacacscsccsecsenns

Karakia Whakamutunga
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Karakia Timatanga
Whakataka te hau kite uru

Whakataka te hau ki te tonga
Kia makinakina ki uta

Kia mataratara ki tai

E hiake ana te atakura

He tio, he huka, he hau hi

Tihei mauriora

1. Apologies Nga Whakapaha

An apology from Councillor Coker for a partial absence has been received.

2. Declarations of Interest Nga Whakapuaki Aronga

Members are reminded of the need to be vigilant and to stand aside from decision making when a
conflict arises between their role as an elected representative and any private or other external
interest they might have.

3. Confirmation of Previous Minutes Te Whakaae o te hui o mua
That the minutes of the Finance and Performance Committee meeting held on Wednesday, 17
April 2024 be confirmed (refer page 8).

4. Public Forum Te Huinga Whanui

A period of up to 30 minutes will be available for people to speak for up to five minutes on any issue
that is not the subject of a separate hearings process.

There were no public forum requests received at the time the agenda was prepared

5. Deputations by Appointment Nga Huinga Whakaritenga

Deputations may be heard on a matter or matters covered by a report on this agenda and approved
by the Chairperson.

There were no deputations by appointment at the time the agenda was prepared.

6. Presentation of Petitions Nga Pakikitanga

There were no petitions received at the time the agenda was prepared.
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Finance and Performance Committee

OPEN MINUTES

Date: Wednesday 17 April 2024

Time: 9.31am

Venue: Council Chambers, Civic Offices,
53 Hereford Street, Christchurch

Present

Chairperson Councillor Sam MacDonald

Deputy Chairperson Councillor Melanie Coker

Members Mayor Phil Mauger

Deputy Mayor Pauline Cotter
Councillor Kelly Barber
Councillor Celeste Donovan
Councillor Tyrone Fields
Councillor James Gough - via audio/visual link
Councillor Victoria Henstock
Councillor Yani Johanson
Councillor Aaron Keown
Councillor Jake McLellan
Councillor Andrei Moore
Councillor Mark Peters
Councillor Tim Scandrett
Councillor Sara Templeton

Principal Advisor

R
He

ussell Holden
ad of Finance
Tel: 941 8999

David Corlett

Democratic Services Advisor

941 5421

david.corlett@ccc.govt.nz

w

WW.ccc.govt.nz

To watch a recording of this meeting, or future meetings live, go to:
http://councillive.ccc.govt.nz/live-stream

To view copies of Agendas and Minutes, visit:
www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/
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PartA Matters Requiring a Council Decision

PartB Reports for Information

PartC Decisions Under Delegation

Karakia Timatanga: Given by Ross Paniora, Paearahi/Senior Treaty Advisor, the Deputy Mayor, and
all Councillors.

The agenda was dealt with in the following order.

1.

Apologies Nga Whakapaha

PartC
Committee Resolved FPC0/2024/00026

That the apologies received from Deputy Mayor Cotter and Councillor Henstock for partial absence
be accepted.
That an apology be recorded for Councillor Harrison-Hunt due to a leave of absence.

Councillor MacDonald/Councillor Moore Carried

Declarations of Interest Nga Whakapuaki Aronga
PartB

Councillors MacDonald and Templeton declared an interest in Item 11 - Christchurch City Holdings
Ltd - Draft Statement of Intent 2024/25.

Councillors Henstock and McLellan declared an interest in Item 12 - ChristchurchNZ Holdings Ltd -
Draft Statement of Intent 2024/25.

Councillors Barber and Scandrett declared an interested in Item 13 - Venues Otautahi - Draft
Statement of Intent 2024/25.

Councillors Gough, MacDonald and McLellan (Civic Building Ltd), Councillor Fields (Rod Donald
Banks Peninsula Trust) and Councillor Peters (Riccarton Bush Trust) declared an interest in Item 14 -
Council-controlled organisations - Draft Statements of Intent 2024/25.

Confirmation of Previous Minutes Te Whakaae o te hui o mua

PartC
Committee Resolved FPC0/2024/00027

That the minutes of the Finance and Performance Committee meeting held on Wednesday, 27
March 2024 be confirmed.

Councillor MacDonald/Councillor Scandrett Carried
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4.

Public Forum Te Huinga Whanui

Part B

There were no public forum presentations.

Deputations by Appointment Nga Huinga Whakaritenga
PartB

There were no deputations by appointment.

Presentation of Petitions Nga Pakikitanga

PartB
There was no presentation of petitions.

Key Organisational Performance Results - March 2024
Committee Resolved FPC0/2024/00028

Officer Recommendations accepted without change
Part C

That the Finance and Performance Committee:
1. Receive the information in the Key Organisational Performance Results - March 2024 Report.

Councillor Coker/Councillor Donovan Carried

Councillor Henstock left the meeting at 9.58am during consideration of Item 8.

8.

Financial Performance Report - March 2024
Committee Resolved FPC0/2024/00029

Officer Recommendations accepted without change
PartC

That the Finance and Performance Committee:
1. Receive the information in the Financial Performance Report - March 2024 Report.

2. Note that staff will prepare a report to Council on the treatment and application of the
subvention payment received.

Councillor McLellan/Councillor Coker Carried

The Mayor joined the meeting at 10.13am during consideration of Item 9.
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9. Capital Programme Performance Report - March 2024
Committee Resolved FPC0/2024/00030

Officer Recommendations accepted without change
Part C

That the Finance and Performance Committee:
1. Receive the information in the Capital Programme Performance Report - March 2024 Report.

Councillor MacDonald/Councillor Keown Carried

10. Te Kaha Project - Elected Members Update
Committee Resolved FPC0/2024/00031

Officer Recommendations accepted without change
PartC

That the Finance and Performance Committee:
1. Receive the information in the Te Kaha Project Report.

Mayor/Councillor Peters Carried

Councillor Coker assumed the Chair for consideration of Iltem 11.

Councillors MacDonald and Templeton declared an interest in Item 11 - Christchurch City Holdings Ltd -
Draft Statement of Intent 2024/25 and did not take part in debate or voting.

Councillor Keown left the meeting at 10.39am and returned at 10.41am during consideration of Item 11.
Councillor Barber left the meeting at 10.41am and returned at 10.45am during consideration of Item 11.
The meeting adjourned at 10.45am and reconvened at 10.52am during consideration of Item 11.
Deputy Mayor Cotter left the meeting at 10.53am.

Councillor Henstock returned to the meeting via audio/visual link at 11.11am during consideration of
Item 11.

Councillor MacDonald left the meeting at 11.25am and returned at 11.27am during consideration of Item
11.

The meeting adjourned at 11.32am and reconvened at 11.39am.

Councillor Henstock left the meeting via audio/visual link at 11.35am and arrived in Chambers at
11.54am during consideration of ltem 11.
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11. Christchurch City Holdings Ltd - Draft Statements of Intent 2024/25
Original Officer Recommendations Nga Tutohu

That the Finance and Performance Committee:

1.
2.

Receives Christchurch City Holdings Ltd - Draft Statements of Intent 2024/25;

Notes the Christchurch City Holdings Ltd subsidiary companies’ draft Statements of Intent
for 2024/25;

Requests that Christchurch City Holdings Ltd’s Chief Executive and Council’s CFO develop a
revised dividend profile which will provide dividends of $55 million for the 2024/25 year,
$65 million for the 2025/26 year, $65 million for the 2026/27 year and also look to identify
opportunities to declare special dividends;

Council and CCHL staff work to develop a sustainable dividend policy framework that is
agreed to by both parties; and

Notes that the decisions in this report are of low significance concerning the Christchurch
City Council’s Significance and Engagement Policy.

Updated Officer Recommendations Nga Tutohu

That the Finance and Performance Committee:

1.
2.

Receives Christchurch City Holdings Ltd - Draft Statements of Intent 2024/25;

Notes the Christchurch City Holdings Ltd subsidiary companies’ draft Statements of Intent
for 2024/25;

Requests that Christchurch City Holdings Ltd develop a revised dividend profile which will
provide dividend forecasts of $55 million for the 2024/25 year, $65 million for the 2025/26
year, $65 million for the 2026/27 year including identifying opportunities to declare special
dividends;

Council and CCHL staff work to develop a sustainable dividend policy framework that is
agreed to by both parties; and

Notes that the decisions in this report are of low significance concerning the Christchurch
City Council’s Significance and Engagement Policy.

Committee Resolved FPC0/2024/00032

PartC

That the Finance and Performance Committee:

1.
2.

Receives Christchurch City Holdings Ltd - Draft Statements of Intent 2024/25;

Notes the Christchurch City Holdings Ltd subsidiary companies’ draft Statements of Intent
for 2024/25;

Requests that Council and CCHL staff work to develop a sustainable dividend policy
framework that is agreed to by both parties, and which delivers a revised dividend profile
which will provide dividend forecasts of $55million for the 2024/25 years, $65 million for the
2025/26 year, $65 million for the 2026/27 year including identifying opportunities to declare
special dividends; and
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4. Notes that the decisions in this report are of low significance concerning the Christchurch
City Council’s Significance and Engagement Policy.

Councillor Coker/Councillor McLellan Carried

Councillor Donovan requested that her abstention from Resolution 3 be recorded. Councillor
Henstock requested that her abstention from Resolutions 1-4 be recorded.
Committee Resolved FPCO/2024/00033

5. Provides feedback to Christchurch City Holdings Ltd on the draft Statement of Intent for
Lyttelton Port Company that:

a. acknowledges and appreciates the reference to looking at incentive schemes to get
more sustainable vessels by customers, and

b. requests that greater reference is given to how Lyttelton Port Company is
monitoring, mitigating and reducing the impact of Cruise ships and their emissions
when they visit the Port.

6. Requests that Lyttelton Port Company consider what additional fees and charges it could
introduce to help mitigate and offset the environmental impact of Cruise ships who visit the
Port.

The division was declared carried by 8 votes to 4 votes the voting being as follows:

For: Councillor Coker, Councillor Barber, Councillor Donovan, Councillor Fields,
Councillor Johanson, Councillor McLellan, Councillor Moore and Councillor Peters

Against: Mayor Mauger, Councillor Gough, Councillor Keown and Councillor Scandrett

Councillor Johanson/Councillor Donovan Carried

Councillor Henstock was not present at the time of this vote.

Councillors Gough, MacDonald and McLellan (Civic Building Ltd), Councillor Fields (Rod Donald Banks
Peninsula Trust) and Councillor Peters (Riccarton Bush Trust) declared an interest in Iltem 14 - Council-
controlled organisations - Draft Statements of Intent 2024/25 and did not take part in debate or voting.

Councillors Donovan, Moore and Templeton left the meeting at 11.57am during consideration of Item 14.

The Mayor left the meeting at 12pm during consideration of Item 14.

14. Council-controlled organisations - Draft Statements of Intent 2024/25
Committee Resolved FPC0/2024/00034

Officer Recommendations accepted without change
PartC

That the Finance and Performance Committee:

1. Receives the following Council-controlled organisations’ draft Statements of Intent (SOls) for
2024/25:

a. Civic Building Ltd;
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b. Local Government Funding Agency;

C. Riccarton Bush Trust;

d. Rod Donald Banks Peninsula Trust; and
e. Te Kaha Project Delivery Ltd.

2. Advises any comments on the draft Statements of Intent to be referred to the Council-
controlled organisations’ boards; and

3. Notes that the decisions in this report are of low significance in relation to the Christchurch
City Council’s Significance and Engagement Policy based on the expectation that they will
have little if any impact on the community.

Councillor Coker/Councillor Keown Carried

Councillor MacDonald returned to the Chair.

Councillors Henstock and McLellan declared an interest in Item 12 - ChristchurchNZ Holdings Ltd - Draft
Statement of Intent 2024/25 and did not take part in debate or voting.

Councillors Donovan, Moore and Templeton returned to the meeting at 12.09pm during consideration of
Iltem 12.

12. ChristchurchNZ Holdings Ltd - Draft Statement of Intent 2024/25
Committee Resolved FPC0O/2024/00035

Officer Recommendations accepted without change
PartC

That the Finance and Performance Committee:
1. Receives ChristchurchNZ Holdings Ltd - Draft Statement of Intent 2024/25;
2. Comments on ChristchurchNZ Holdings Ltd’s draft Statement of Intent 2024/25 as follows:

e ForGoal 1 (Accelerate and amplify productivity, growth and regenerative transition
of businesses) - include reference being made to the evidence-based approach
already taken by CNZHL in respect of its Support Objective under Goal 1;

e For Goal 3 (Elevate Otautahi Christchurch’s profile and reputation in national and
global markets) - When promoting Otautahi Christchurch to its tourism partners
ChristchurchNZ Holdings Ltd could note the leadership role it is taking in promoting
regenerative and sustainable tourism;

3. Advises any further comments on ChristchurchNZ Holdings Ltd’s draft Statement of Intent
2024/25 to be referred to the ChristchurchNZ Holdings Ltd board; and

4. Notes that the decisions in this report are of low significance in relation to the Christchurch
City Council’s Significance and Engagement Policy.

Councillor Scandrett/Councillor Barber Carried

Attachments

A ChristchurchNZ Draft Statement of Intent - Presentation to Council
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Councillors Barber and Scandrett declared an interested in Item 13 - Venues Otautahi - Draft Statement
of Intent 2024/25 and did not take part in debate or voting.

The Mayor returned to the meeting at 12.12pm during consideration of Item 13.

Councillor Barber left the meeting at 12.13pm and returned at 12.16pm during consideration of Item 13.

Extension of Meeting Duration

During discussion on Item 13, pursuant to Standing Order 4.2, the meeting resolved to be allowed
to sit for more than three hours continuously without a break of at least 10 minutes.

Committee Resolved FPCO/2024/00036
That the Committee:
1. Resolve to extend the time before a break, pursuant to Standing Order 4.2.

Councillor MacDonald/Councillor Scandrett Carried

13.Venues Otautahi - Draft Statement of Intent 2024/25
Officer Recommendations Nga Tutohu

That the Finance and Performance Committee:
1. Receives Venues Otautahi - Draft Statement of Intent 2024/25;
2. Comments on Venues Otautahi’s draft Statement of Intent 2024/25 as follows:

a. the final Statement of Intent to include updated performance targets following a full
review by Venues Otautahi in consultation with Council staff;

b. provide clarity in the final Statement of Intent 2024/25 on what it means to pursue the
possibility of the global application of the Company’s local procurement model;

3. Requests that Venues Otautahi provides a workshop to the Council during calendar year 2024
as an update on its commercial strategy for Te Kaha, and including detail on its strategy and
plans to increase its revenue and reduce reliance on Council funding generally;

4, Advises any additional comments on Venues Otautahi’s draft Statement of Intent 2024/25 to
be referred to the Venues Otautahi board for consideration; and

5. Notes that the decisions in this report are of low significance in relation to the Christchurch
City Council’s Significance and Engagement Policy.

Committee Resolved FPC0/2024/00037
PartC

That the Finance and Performance Committee:
1. Receives Venues Otautahi - Draft Statement of Intent 2024/25;

2. Comments on Venues Otautahi’s draft Statement of Intent 2024/25 as follows:

Page 16

Item 3 - Minutes of Previous Meeting 17/04/2024



Finance and Performance Committee Christchurch g
29 May 2024 City Council =

a. the final Statement of Intent to include updated performance targets following a full
review by Venues Otautahi in consultation with Council staff;

b. provide clarity in the final Statement of Intent 2024/25 on what it means to pursue the
possibility of the global application of the Company’s local procurement model;

3. Requests that Venues Otautahi provides a workshop to the Council during calendar year 2024
as an update on its commercial strategy for Te Kaha, and including detail on its strategy and
plans to increase its revenue and reduce reliance on Council funding generally;

4. Advises any additional comments on Venues Otautahi’s draft Statement of Intent 2024/25 to
be referred to the Venues Otautahi board for consideration; and

5. Notes that the decisions in this report are of low significance in relation to the Christchurch
City Council’s Significance and Engagement Policy.

6. Requests that Venues Otautahi reviews the waste infrastructure to ascertain whether it is fit
for purpose and also encourages maximum recycling of waste from events that are run by
Venues Otautahi.

Councillor Coker/Councillor MacDonald Carried
Attachments

A Venues Otautahi Draft Statement of Intent - Presentation to Council

The meeting adjourned at 12.54pm and reconvened at 2.04pm. Deputy Mayor Cotter and Councillors
Fields, Keown and Moore were not present at this time.

15. Resolution to Exclude the Public Te whakataunga kaupare hunga
tamatanui
Committee Resolved FPC0/2024/00038

PartC

That at 2.04pm the resolution to exclude the public set out on pages 424 to 425 of the agenda be
adopted.

Councillor MacDonald/Councillor McLellan Carried

Councillor Keown joined the meeting via audio/visual link at 2.08pm during consideration of Public
Excluded Item 17.

Councillor Fields joined the meeting via audio/visual link at 2.10pm during consideration of Public
Excluded Item 17.

Deputy Mayor Cotter joined the meeting at 2.20pm during consideration of Public Excluded Item 18.

The public were re-admitted to the meeting at 3.14pm.

Karakia Whakamutunga: Given by the Mayor, Deputy Mayor, and all Councillors
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Meeting concluded at 3.14pm.

CONFIRMED THIS 29TH DAY OF MAY 2024

COUNCILLOR SAM MACDONALD
CHAIRPERSON
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7. Key Organisational Performance Results - April 2024
Reference Te Tohutoro: 24/782539

Responsible Officer(s) Te
Pou Matua:

Accountable ELT Bede Carran, General Manager Finance, Risk & Performance / Chief
Member Pouwhakarae: Financial Officer

Peter Ryan, Head of Corporate Planning & Performance

1. Purpose and Origin of the Report Te Putake Pirongo

1.1 To provide Council with an overview of key service, project, and budget performance in the
delivery of the 2021-31 Long Term Plan (and Annual Plan 2023/24).

2. Officer Recommendations Nga Tutohu

That the Finance and Performance Committee:

1. Receives the information in the Key Organisational Performance Results - April 2024 Report.

3. Background/Context Te Horopaki

3.1 Thisisalong-standing report focused on a suite of the ‘vital few’ organisational performance
targets. It is a key component of the Performance Framework.

4, Considerations Nga Whai Whakaaro
4.1 The key organisational performance targets include:
e Service delivery (levels of service)
e Capital projects (both planning and delivery)
e Finance (opex and capex)

4.2  Organisational performance forecasts, as at April 2024, for year three of the LTP 2021-31
(financial year to June 2024).

Forecast [ Result against

Organisational Performance Summary Target change  Target

Service Delivery

Deliver Community Levels of Service to target =85% 81.2% w

Capital projects (planning and delivery)

Delivery complete’ milestones (whole of life)

Deliver Key projects = 85% 96% = v
Deliver Non-Key projects =85% 82% w x
Capital programme planning

FY25 funding budgets allocated by 1% March 2024 =90% 93% - v
FY¥26 & 27 funding budgets drawn down by 1°* May 2024 =90% 82% w x
Finance

Operational budgets are actively managed within approved opex budget 100% 100% v
Deliver overall capital programme to approved budget =/-10% -53% v v

4.3 Community level of service delivery is forecast at 81.2%, against Executive Leadership
Team’s (ELT) target of 85%, shows a decline from March and is now forecast below the Year
End (YE) post-audit result for 2022/23 (81.9%).
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4.4

4.5

4.6

4.7

4.8

Key project milestone delivery is forecast at 96%, no change from March, forecast to meet
the ELT target of 85%.

Non-Key project delivery sees a small decline with a forecast of 82% remaining just below
ELT’s target of 85%. For detailed project-specific information refer to the Capital Programme
Performance Report.

Capital planning shows funding programme budgets allocated for FY2025 by 1** March 2024
at 93%, achieving ELTs target. Budget drawdowns for FY2026 and 2027 by 1** May 2024 is
reported at 82%, a small decline of 2% from March (data as at 26 April 2024). Technically this
leaves a small window remaining for the FY2026 and 2027 drawdowns target to be met - it is
expected a final position will be known next month.

Operational budget is forecasting a surplus of $11.0m (after carry-forwards). For detailed
information refer to the Financial Performance Report.

Delivery of the overall approved capital programme budget is now at -5.3% (rounded
figure), still on track against a target of between 0% and -10%. More information is available in
the Capital Programme Performance Report.

5. Service Delivery

ELT Goal: Deliver 85% Community Levels of Service to target.

5.1

5.2

Community Level of Service Delivery
100% et 2023/24 #LOS R/A/G/B

Ares x 81.2% 213 25/15/173/0

Community LOS v -1.9%
w}& - Red: Wiline

Jun-23
81.8%

Community levels of service (LOS) is forecast at 81.2% delivery against the performance
target of 85%, a decline of 1.9% since March.

Service delivery forecasts range from 33.3% to 100% achievement across activities. In
summary, key forecast Levels of Service (LOS) exceptions for the April period include:

5.2.1 Transport & Waste Management activities have thirteen exceptions related to road and
footpath condition, cycleways, including resident satisfaction, deaths or serious injury
crashes, Christchurch being a walk friendly city, transport mode-share, and satisfaction
with kerbside collection.

5.2.2 Three Waters activities have nine exceptions related to water supply compliance,
wastewater and water supply reliability, responsiveness to faults and call outs,
including resident satisfaction, medium and high hazard commercial connections, and
water loss and average water consumption.

5.2.3 Building Consenting activity has three exceptions related to building consents and code
of compliance certificates processing timeframes and Building Warrant of Fitness
Audits.

5.2.4 Planning & Consents activity has two exceptions related to notified and non-notified
resource management applications processed within statutory timeframes.
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LTP Level of servi

ice delivery %

5.2.5 Citizens and Community activities have four exceptions: Citizen & Customer Services (2);
Parks (2), which mostly relate to the latest annual Resident Satisfaction Survey results.

5.2.6 Corporate Planning & Performance service have two exceptions related to the
implementation of the Long-term Plan programme & Performance Framework.

5.2.7 Communications & Engagement has one exception related to providing advice and

support.

5.2.8 Economic Development has two new exceptions relating to building innovation and
entrepreneurial strength and developing Christchurch as an attractive destination.

5.3
are available in Attachment A.

5.4
of budget size).

Forecast actuals, comments, and remedial actions from managers for these LOS exceptions

The scatter diagram below is an overview of the performance of the top-ten activities (in terms

e The vertical y-axis shows service delivery (LOS) performance.

e The horizontal x-axis shows budget over/underspend.

Level of Service Delivery vs Net Cost % Variance by Activity
1205 Top Ten Activities by Actual Net Cost - April 2024

Economic Development —,

Governance —

1100

Libraries ——__

100%

Wastewater Collection,
Treatment and Disposal

Recreation, Sports,
Community Arts and Events

Community Development and
Facilities
N

ot
A

s,

Solid Waste and Rescurce
Recovery

Parks, Heritage and Coastal

Environment

Water Supply

Transport uE T = |
0%
. Activities shown in this graph are the top 10
- activities based on full year planned net cost.
Size of circle represents full year net cost.

109

-25% -1% -17% -13% -9% -5% -1% 3% T 11% 15% 19% 23%

< (overspend [ under-recovery) -——---- Full Year Net Cost to Budget Variance % -———— (underspend / over-recovery ) —>
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Performance by Activity Table - April 2024

Community Levels

Net Cost * (Opex) of Service

Activities Full Year  Full YearPlan Carry Fwd  after C/Fwd % Variance after

Forecast 5000 000 S000 $000 C/Fwd % Delivery Total #
Water Supply 19,788 19,304 0 -84 -3% 50% 16
Wastewater Collection, Treatment and Disposal 25,046 24,565 0 -482 -2% 91% 11
Stormwater Drainage 10,645 10,550 0 -95 -1% 100% 10
Flood Protection and Control Works 6,010 5,757 0 -253 -A% 100% 5
Strategic Planning and Policy 22,028 23,350 0 1,322 6% 94% 16
Economic Development 18,080 18,100 0 19 0% 100% 15
Transport 31,408 31,514 0 107 0% 33% 18
Solid Waste and Resource Recovery 42,709 46,733 300 3,224 7% a8% 3
Regulatory and Compliance -3,962 -5,123 0 -1,162 -23% 1% 28
Parks, Heritage and Coastal Environment 41,033 41,034 0 1 0% 92% 24
Housing -9.477 -9,375 0 102 1% 100% 5
Governance 12,108 12,145 0 37 0% 100% 5
Citizens and Customer Services 6,822 6,802 0 -19 -0% 75% 3
Civil Defence Emergency Management 1,315 1,315 0 0 0% 100% 4
Community Development and Facilities 17,137 21,816 4,572 107 0% 100% 5
Christchurch Art Gallery 6,951 6,981 0 31 0% 100% 6
Canterbury and Akaroa Museums 9,069 9,085 0 17 0% 100% 5
Libraries 28,369 28,525 0 156 1% 100% 10
Recreation, Sports, Community Arts and Events 17,917 20,130 0 2,214 11% 100% 9
Performance Management and Reporting nternal Service 80% 5
Met Cost 302,998 313,210 5,372 4,840 2% 83.1% 213

*Net Cost - excludes depreciation, corporate overheads and interest.
** Negative variance means overspend or under-recovery

Capital Projects - Delivery and Planning
ELT Goal: Deliver 85% Key capital projects to ‘delivery complete’ milestones.

ELT Goal: Deliver 85% non-Key capital projects to ‘delivery complete’ milestones.

5.5 Key project milestone delivery is forecast at 96% delivery, (23 out of 24 projects), no change
from March 2024. This forecast meets ELTs target of 85%, with only one project currently
forecast to not meet delivery milestones.

5.6 Non-Key project milestone delivery is forecast at 82% delivery (against the target of 85%), a
small decline (1%) from March.

Trend: 2023 /
2023/24 2022/23 TARGET
“ey ! : e
Captial proiects | ¥ 26.0% 100.0% =859
Non-Key 2023/24 2022/23 ARGE
Captialprojects %< 82.0% 84,0% —
. v 1.0%

5.7  For further information and underlying project delivery detail, refer to the detailed Capital
Programme Performance Report.

5.8 Belowis aforward view of capital delivery performance (financial) for the first three years of
the LTP 2021-31, with an overview of capital delivery in preceding years against plan. This view
takes into account a revised year-end budget delivery figure for 2022/23, and the adopted
capital programme from the Annual Plan 2023/24 (adopted by Council 27 June 2023) - noting
there has been an increase in the overall FY24 capex budget since the August 2023 report
which relates to late FY23 financial adjustments on Te Kaha, and a budget increase within the
Parks programme.

5.9 Theview below now also includes future years planned expenditure for 2024/25,2025/26 and
2026/27, as per the adopted draft Long-term Plan 2024-34 capital programme.

Item 7
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5.10 The extended black line is the full planned delivery budget including spend for Te Kaha.

5.11 The extended blue line shows the full Council planned delivery budget (excluding spend for Te
Kaha, and before any confirmed carry-forwards).

5.12 The extended blue line (Council planned delivery budget, excluding spend for Te Kaha) shows
a considerable lift in Council planned delivery:

e from a consistent $488m to $496m planned budget for the three years 2021-24,
e to between $566m to $664m planned budget for the future three years (2024-27).

5.13 Itis accepted these future planned delivery budgets for capital meet Council’s expectations as
being both deliverable and affordable.

0 . 5735 m
5750m Planned delivery budget 5721 m

Council delivery budget

Forecast Council delivery
$ 650m

5566 m

/,__.-—-—"" 5 470m
—— —\/ e
5409 m R
$390 m 5395m

5 350m $371m

5 250m

Planned delivery budget :

Council delivery budget :

Forecast Council delivery :

5.14 Looking at current forecast performance for 2023/24 (year three of the LTP 2021) the revised
total programme budget set for CCC to deliver (as of April) is $496m (blue line). To the end
April 2024 the total forecast capital delivery has remained stable at $470m (green line), which
equates to 94.7% forecast delivery.

5.15 This forecast delivery value is an increase from the previous year forecasts (2022/23) of
between $390m to $405m (year-end actual $452m), includes both core and externally funded
works, but excludes Te Kaha.

5.16 Council delivery for 2022/23 and forecast delivery for 2023/24 show a distinctive lift from that
seen the previous four years. This higher level of delivery (approx. $450m per annum) is
informing the development of the draft LTP 2024-34. However, delivery currently programmed
into the draft LTP for 2024/25 to 2026/27 shows a very significant increase over historical
delivery patterns.

5.17 The ELT performance goal for capital delivery is based on all delivery CCC is accountable for
(excluding Te Kaha), regardless of funding source.

5.18 Figures align with the Financial and Capital Programme Performance reports.
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ELT Goal: Ensure capital planning for FY25 funding programme budgets allocated,
90% by 1 March 2024.

ELT Goal: Ensure capital planning for FY26 & FY27 funding programme budgets drawn
down, 90% by 1 May 2024.

5.19

5.20

Capital planning targets are intended to monitor the draw-down and allocation of future
capital funding programme budgets. This helps the business plan and prepare for future
capital project delivery, to effectively implement the LTP and subsequent Annual Plans.

Capital planning performance shows a small improvement for March, with funding
programme budgets allocated for FY2025 by 1** March 2024 reported at 93%. This has met the
ELTs performance priority target. Budget drawdowns for FY2026 and 2027 by 1% May 2024 is
reported at 82% and remains unchanged since December 2023 (largely unchanged since
October 2023, forecast was 83%). Further collaboration will be needed, as seen in previous
years, between PMO and service units contributing to meeting this target, but the target is
expected to be met.

6. Finance

6.1

6.2

The organisation reports a forecast operational surplus of $11.0m (after carry-forwards). For
underpinning information refer to the Financial Performance Report.

Overall capital programme budget expenditure forecast is at -5.3% (rounded). This remains
on track to meet ELTs target (between 0% to -10%). More detailed information is available in
the Capital Programme Performance Report.

Attachments Nga Tapirihanga

No.

Title Reference Page

ALE

LOS Exceptions Commentary 24/832323 25

In addition to the attached documents, the following background information is available:

Document Name - Location / File Link

Not applicable

Signatories Nga Kaiwaitohu

Authors

Amber Tait - Performance Analyst
Boyd Kedzlie - Senior Corporate Planning & Performance Analyst

Approved By Peter Ryan - Head of Corporate Planning & Performance

Bede Carran - General Manager Finance, Risk & Performance / Chief Financial Officer
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Level of Service Exceptions
Deliver ‘Community’ Levels of Service to target
® Levels of service which will fail to meet target
O Level of Service which require intervention to meet target
® |evel of service which have not been reported
Communities & Citizens
Unit ‘ ‘ Level of service Target 2023/24 Forecast Actual Manager Comment Manager Remedial Actions
Citizens & Customer Services
CICS Citizen & ®) LTP/AP22: 2.6.4.1 Citizen and Telephone enquiries have April average speed to answer achieved | A total of 63,389 interactions were presented Although we have achieved our targeted ASDA
Customer Customer expectations for an average speed to answer | With calls answered with 113 seconds. | this month. % calls answered in less than 2 again this month, we continue to focus our
Services service response are delivered | of no more than 120 YTD: 135 seconds minutes = 70.1%, % calls answered between 2 - | €fforts on bringing back Fhe for.ecasted end of
in a timely manner seconds 5 minutes = 17.4%, % calls answered above 5 year ASA. Our challenge is the impact of our
) busy peak season where the months of June,
minutes = 12.5% July and August significantly impact our full
year ASA result. The significant customer
interactions through this period are due to
rates and dog registration demands. At a time
of the year where unplanned leave is high due
to sickness. Actions underway include our
ongoing focus on recruitment, with 8
additional team members recruited this
month. Our multi-skilling target of 50% of all
staff trained across all skillsets and in all
interaction channels (face to face, phone, and
email) will be achieved in July. In addition,
temporary staff are to be engaged to assist
with the peak season workload
CICS Citizen & ® LTP/AP23: 2.6.7.2 Citizen and At least 80% of citizens and | 68% satisfaction (email) (2023-2024 In 2022-2023 this level of service was Detailed review and analysis of the feedback
Customer Customer expectations for customers are satisfied or Residents Survey Result) measured using three questions: time taken to | provided by our residents will inform next
Services service response are delivered very satisfied by the quality respond; email being clear, professional, and steps
in a timely manner of the service received at easy to understand and email efficient way to
the first point of contact via communicate. In 2023-2024, the level of
email service was measured using two questions;
email efficient way to communicate and email
ease of contact as these two questions better
reflect what the Customer service business
unit is aiming to measure
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Economic Development
| Level of service Target 2023/24 | Forecast Actual Manager Comment Manager Remedial Actions
Economic Development
@ | LTP/AP23:5.1.5.1 Build 100 employees/ employment opportunities | (ChristchurchNZ Quarter 3 Results, July | We have a strong pipeline in place, but there is uncertainty over our ability to meet this measure due
innovation and entrepreneurial that have been attracted to the city 2023-Mar 2024) to external commercial decisions influencing the timing of key projects being announced
strength
@& | LTP/AP23: 5.3.5.3 Develop 100 screen enquiries YTD 39 enquiries (ChristchurchNZ The Writers' strike has significantly impacted this measure, resulting in decreased enquiries
Christchurch as an attractive Quarter 3 Results, July 2023-Mar 2024) | throughout NZ. An MoU has recently been signed with the University of Canterbury to research
destination screen prospects in India which should lead to more enquiries
Internal Activities
Unit ‘ ‘ Level of service Target 2023/24 Forecast Actual ‘ Manager Comment Manager Remedial Actions
Performance Management & Reporting
FIPP Corporate © | LTP/AP23: 13.1.1 Implement Critical path milestone due A record number of submissions was Preparation is in full swing for the LTP workshops | Series of reminders to HOS around providing staff
Planning & the Long Term Plan and dates in programme plans received (7000+, average is 2500-3000.) | commencing 21 May. Timing will be very tight for | advice. Communication with Finance Business
Performance Annual Plan programme plan | are met Additional resources were assigned, discussion and debate, in line with Audit NZ Partners to support advice.
and the team did well to reduce the requirements (that content for review is available | Direct support being provided across groups.
excess to just a few days of work no later than 7 June.)
Demand for staff advice is higher than any
previous LTP.
FIPP Corporate © | LTP/AP23:13.1.2.2 Performance Framework in There are three risks to the Framework. | A meeting has been set up between the two Outcomes of this meeting to be communicated to
Planning & Implement and evolve CCC place One is the SAP are making global major internal stakeholders, Organisational ELT for advice.
Performance performance framework changes to the PDP software, but a Development and Performance, to clarify
formal IT project is in place to maintain
system functionality. The second risk is
that ELT will need to provide a clear set
of organisational priorities in time for
loading in the system and for managers
to work with staff to translate the goals
into meaningful local actions. The third
is that there is a review of the PDP
process in train. Desired changes (and
their timings) will need to be approved
by ELT
[tem No.: 7
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Parks, Heritage & Coastal Environment
Unit ‘ ‘ Level of service Target 2023/24 Forecast Actual ‘ Manager Comment Manager Remedial Actions
Parks & Foreshore
CIPA Parks ® | LTP/AP23:6.0.3 Overall Community Parks 54% satisfaction (2023-2024 Residents Survey results will be reviewed and areas showing dissatisfaction will be addressed with remedial
customer satisfaction with the | presentation: resident Survey Result) actions. (Update March 2024)
presentation of the City's satisfaction >=60 %
Community Parks
CIPA Parks ® | LTP/AP22: 6.8.1.6 Overall Satisfaction >=75% 50% satisfaction (2023-2024 Residents Review of actuals to inform areas for improvement (Update March 2024)
Regional Sports Organisation Survey Result)
satisfaction with the standard
of the city's Council provided
sports surfaces
Regulatory & Compliance
Unit I ‘ Level of service Target 2023/24 Forecast Actual Manager Comment Manager Remedial Actions
Building Regulation
SPBC Building @® | LTP/AP22:9.1.1 Grant Building | The minimum is to issue 95% | 84% of consents have been issued We continue to experience high building consent | Continued use of external contractors and
Consenting Unit Consents within 20 days of building consents within within 19 days for the month of April. application volumes; however, our processing overtime arrangements for staff
working days 19 working days from the 65% of consents have been issued times are continuing to improve. This is mainly
date of acceptance within 19 days for the financial year to due to the continued use of external contractor
date support, and overtime arrangements for staff
being extended to 20 June 2024
SPBC Building ® | LTP/AP22:9.1.7 Grant Code Issue minimum 95% of Code | 87% of Code Compliance Certificates Due to the continued high volume of consents, Continue to utilise the improved processes that
Consenting Unit Compliance Certificates within | Compliance Certificates were issues within 19 days for the the issuing of code compliance certificates is not | have seen the increase in code compliance
20 working days within 19 working days from | month of April. 68% of Code meeting the target for the year to date, however | processing. Additional support, in the form of
the date of acceptance Compliance Certificates were issued response times have vastly improved in the past two temporary staff members, has been
within 19 days for the YTD few months. This is primarily attributed to the approved for four months to help handle the
effectiveness of newly implemented workload and improve response rates
centralisation of processes and enhanced online
services
SPBC Building @ | LTP/AP23:9.1.9 Audit Building | Audit 20% of building stock 83 Audits were carried out in April. 650 | The year-to-date figure of 650 Audits represents | A number of process improvements have been
Consenting Unit Warrant of Fitness to ensure Audits have been carried out year to 60% of the target of 1088 buildings. Itis made this financial year together with additional
public safety and confidence date anticipated that the target will not be achieved staff being employed and trained. Although
by the end of June 24 there has been a significant increase in audits
undertaken this financial compared to previous
years it is unlikely that the target will be met.
Remedial actions include continuing with the
process improvements that have been made
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Resource Consenting

SPPC Planning & | @ | LTP/AP22:9.2.1 % of non- 99% within statutory 94% of non-notified applications were The percentage of non-notified applications Efficiencies have been identified and

Consents notified resource timeframes processed within the statutory being processed within the statutory timeframe implemented in the year to date. Additional
management applications timeframe in April and in the year to (94%) is below the target of 99% due to the high capacity has been provided for processing of
processed within statutory date volume of resource consent applications and applications and decision-making through use of
timeframes complexity of applications consultants and commissioners

SPPCPlanning & | @ | LTP/AP23:9.2.18 % of notified | 99% within statutory 2 notified applications were processed The percentage of notified applications processed | Efficiencies have been identified and

Consents resource management timeframes in April, both of which went beyond the | within the statutory timeframe is below the implemented in the year to date. Additional
applications processed within statutory timeframe. 73% of notified target of 99% due to the high volume of resource | capacity has been provided for processing of
statutory timeframes applications have been processed consent applications and complexity of applications and decision-making through use of

within statutory timeframes in the year | applications consultants and commissioners
to date

Regulatory Compliance & Licensing

SPRC Regulatory | @ | LTP/AP23:9.0.3.1 Protect 100% of all investigations of | 96.77% of the 62 dangerous building This goal has 100% target - this level of Service will not be met this year

Compliance community safety through the | dangerous building reports reports that were reported 60(YTD)
timely and effective response | are initiated, and identified were responded to within the required
to complaints about public hazards secured, within 24 timeframe. 19 of the jobs reported met
safety hours, 7 days a week the threshold of Dangerous

SPRC Regulatory | @ | LTP/AP22:9.0.5 Food 98% of scheduled Food 56% of verifications have been The team will continue to prioritise this work with a focus on what plans can be put in place to

Compliance premises are safe and healthy | Control Plan verification completed. 944 verifications have been | prevent this occurring in future years, which could involve engaging a contractor to assist in clearing
for the public visits are conducted carried out - 727 are remaining the backlog so the team can achieve this level of service next year

SPRC Regulatory | @ | LTP/AP22:9.0.8 The 90% of complaints in relation | 92.2% of the 664 calls received were Engagement with the afterhours contractor will be ongoing in an attempt to improve percentage of

Compliance community is not subjected to | to excessive noise are attended to within the one-hour level of | complaints responded to within 60 minutes
inappropriate noise levels responded to within one service (YTD 83.5)

hour

SPRC Regulatory | @ | LTP/AP23:9.0.31 Animal 98% of nuisance complaints | Achieved 97.4 %. One (1) ticket was put through incorrectly, as an unregistered dog. Triage | Continued engagement will occur with the

Compliance Management Services are responded to within 24 picked it up and changed but missed KPI Contact centre to ensure that they have the
prioritise activities that hours of being reported to required training and tools needed to ensure the
promote and protect Council Priority 1 jobs are sent through so as to achieve
community safety the timeframes associated with this KP!I

Solid Waste & Resource Recovery

Unit ‘ ‘ Level of service Target 2023/24 Forecast Actual Manager Comment Manager Remedial Actions

Solid Waste & Resource Recovery

INTR Transport | @ | LTP/AP23:8.0.3 Customer At least 85% customers 84% satisfaction (2023-2024 Residents Staff are continuing to process tkts and Continuing with staff training and looking at

& Waste satisfaction with kerbside satisfied with Council's Survey Result) collections when bins presented correctly still most effective ways to manage workflow

Management collection service kerbside collection service remain high

for each year
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Strategic Planning & Policy
Unit ‘ ‘ Level of service Target 2023/24 Forecast Actual Manager Comment Manager Remedial Actions
Public Information & Participation
COCE @ | LTP/AP23: 4.1.9 We provide Percentage of residents who We continue to review our processes, to look for opportunities for improvement
Communications advice and supportin feel they can participate in and
& Engagement community engagement, and | contribute to Council decision-
consultation planning and making: 30% (Previous year
delivery, to teams across the result 29%, plus 1%)
organisation and to Elected
Members
Transport
Unit ‘ Level of service Target 2023/24 Forecast Actual Manager Comment Manager Remedial Actions
Transport
INTR Transport | @ | LTP/AP22:10.0.2 Increase the | >=37% of trips undertaken by 32.5% of trips undertaken by non-car | These numbers are gathered through the Life in | Previously to 2021, the data had been trending
& Waste share of non-car modes in non-car modes mode Christchurch survey, which gathers self-reported higher, with the highest non-car share seen in the
Management daily trips data on travel patterns on an annual basis. The 2020 survey at 34.9%. However, the number
result is improved from the previous year's dropped in 2021, then dropped further in 2022,
survey. Ongoing delivery of shovel ready projects, | before showing an uptick again in the 2023 survey
local cycle connections, focus on public transport, | reported here. The proportion from the 2022 survey
walkability options, and a review of the method was historically low, although the survey makeup
of measurement are planned in the current had changed: the total numbers who responded
financial year was ~4800 in 2022, as compared to ~3300 in 2021.
It is therefore difficult to know if this was a genuine
change in mode choice, or an artifact of the increase
in respondents. The 2023 survey had broadly similar
numbers of respondents to 2022, so we are
confident that the most recent surveys are
comparable and reflect changes in mode choice.
This is supported by empirical data from cycle
counters, etc. At a delivery level, remedial actions to
increase non-car mode share are:
- Completion of the ""Shovel Ready"" projects will
add significantly to the MCR network, which would
be expected to improve cycling numbers. Sections
of the remaining three are in construction.
- Further investment in the MCR network,
particualrly to areas with low cycle provision (eg
Wheels to Wings and Avon-Otakaro)
- Focus on public transport: Council and
Environment Canterbury's LTPs have signalled an
increase in funding to support an upgrade in bus
frequency and reliability over the next few years.
Modelling would suggest that this will encourage
significant uptake of public transport. For Council,
this is made up of bus stop improvements, bus
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Unit Level of service Target 2023/24 Forecast Actual Manager Comment Manager Remedial Actions
priority lanes, intersection improvements, and real
time information.
- Continued construction of local cycleway
connections and other key active transport links
- Continued work on increasing the walkability level
of service, particularly around new developments
INTR Transport LTP/AP22:10.0.6.1 Reduce the | <=96 crashes 116 crashes This is the end of year result, so unless there are Remedial actions are required to bring the
& Waste number of death and serious 9 deaths some late reporting incidents the Level of Service | crash numbers down regardless of target. Staff
Management injury crashes on the local 107 serious injuries has not met the target. Council has seen 116 DSIs | ¢,ntinye to develop and deliver intervention
road network All measures are on CCC controlled in the year, W_hiCh me'ans we are some way off programmes to increase safety outcomes on
roads, based on Waka Kotahi Crash the target. This rema|n§ lower than any of the the network, with a particular focus on
Analysis System (CAS) report (for years 201.1-2019, but higher than.2021-2023. | o ’ Th o ot lik
period 1 April 2023 to 31 March ?taff cont'lnue to develop anc! deliver vulnerable users. These include projects like
2024) intervention programmes to .|ncrease .safety the Speed Management programme, the
outcomes on the network, with a particular focus | School Safety programme, Road safety
on vulnerable users education, Minor Safety interventions, and the
Major Cycleway Routes and connections
projects
INTR Transport LTP/AP23: 10.4.4 Improve >=73% resident satisfaction 69% satisfaction (2023-2024 We do normally achieve this target; we haven't We will continue with the services provided
& Waste user satisfaction of public Residents Survey Result) done anything different to normal, so itis unclear | and look at ways of improving where we can
Management transport facilities (number why this has dropped. Part of the reason could be
and quality of shelters and the subjectivity F)f the .type of questior.m gsed to
) gather the data i.e. being based on opinion rather
quality of bus stop) than factual data
INTR Transport LTP/AP23:10.5.2 Improve the | >=67% resident satisfaction 65% satisfaction (2023-2024 New target of 67% not met (65% recorded) Progress the surviving cycle-related CERF
& Waste perception that Christchurch is Residents Survey Result) representing a drop of 0.5% from 2023 survey projects to completion. Seek alternative
Management a cycling friendly city but also representing a 98% achievement of the | ¢, 4ing opportunities to support cycling
new 67% target). With April 2024 exceeding schemes. Work in partnership with the
recorded cycle detections for any other April, the .
perception is at variance to actual cycle uptake development industry through the use of
Private Developer Agreements and LTP funding
to deliver a range of cycling infrastructure to
support new residential growth areas.
Develop team capabilities in delivering
successful business cases for cycling projects to
increase prospect of funding assistance. Review
the business case requirements for the city-
wide major cycle routes (MCR)programme, and
specifically the Wheels to Wings (W2W) major
cycle route to enhance the potential for
Transport Agency Funding Assistance
INTR Transport LTP/AP23: 10.5.3 More people | >=13,500 average daily cyclist Avg Count for April 2024 = 12,879. 2024 April counts at 12,879 are the busiest Progress the surviving cycle-related CERF
& Waste are choosing to travel by detections The rolling 12-month average from 1 | recorded April counts since counts began in 2017. | projects to completion. Seek alternative
Management cycling May 2023 to 30 April 2024 = 12,211, | The rolling 12-month average from 1-May-2023 | fynding opportunities to support cycling
Overall avg count for this financial Ec;j\gﬁjz;-zom = 12,211 (continuing to trend schemes. Work in partnership with the
year so far is 12,280 (10 months) development industry through the use of
Private Developer Agreements and LTP funding
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Unit Level of service Target 2023/24 Forecast Actual Manager Comment Manager Remedial Actions
to deliver a range of cycling infrastructure to
support new residential growth areas. Develop
team capabilities in delivering successful
business cases for cycling projects to increase
prospect of funding assistance. Review the
business case requirements for the city-wide
major cycle routes (MCR) programme, and
specifically the Wheels to Wings (W2W) major
cycle route to enhance the potential for
Transport Agency Funding Assistance
INTR Transport LTP/AP22:10.5.41 Increase >=49% of residential land 45% within 15-minute walking The model is complex and time-consuming to run | The GIS map showing the number of available
& Waste access within 15 minutes to holdings with a 15-minute access of key destinations and is unlikely to show significant changes services within 15 minutes can be found here.
Management key destination types by walking access month-to-month, so will be run once a year While this is a Transport Level of Service, the
walking towards the end of the FY. The updated figures influence that the Transport Network can have
for FY24 show little overall change from FY23 on the numbers is limited - it will be far more
(FY23: 44.7% vs FY24: 44.8%. Within 15 minutes affected by changes in land use. For example, a
walking time (1km), the following percentage of new supermarket or GP surgery in an area with
households have access to services [FY23 figures | low service is likely to have a more profound on
for comparison]: the outcome than a new road or cycleway. We
- Parks and open spaces: 99% [98%)] anticipate that the growth in residential
- Education: 75% [74%] properties in the Central City is the most likely
- Healthcare: [64%)] 63% cause of change in the next few years.
- Employment hubs: 47% [46%] However, this Level of Service is likely to be
- Supermarkets: 35% [34%] slow to respond to interventions, as any
changes (such as a new school or supermarket)
will only affect a limited number of properties.
Staff can share this data more widely. This
would be unlikely to change the measure in the
short term, but longer term would raise
awareness, and allow people to make more
informed decisions about where they live or set
up businesses
INTR Transport LTP/AP23: 16.0.1 Maintain >=5% of the sealed local road The reseal works for FY23/24 is now | The reseal works are now close to completion. Payment claims are now being submitted by
& Waste roadway condition to an network is resurfaced per year firmly underway in the four road The asphaltic surfacing programme continues the contractors. A full reconciliation of
Management appropriate national standard maintenance contract areas, nearing | with greater tolerances to weather and completed quantities and percentage coverage
completion for this reseal season. temperature for application. Operational will be collated and made available in the next
Given the bumper budgets provided | efficiencies have provided budget savings that report; end of May 2024
this reseal season and the efficiency | have been reinvested into wider reseal coverage
gains using smarter chipseal through our current reseal programme
methodologies, the total reseal
works are intended to achieve a
minimum deliverable of 7% of the
sealed local road network for
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FY23/24, thus exceeding our target
of 5%
INTR Transport LTP/AP23: 16.0.3 Improve >=30% resident satisfaction 27% satisfaction (2023-2024 We only have a limited to influence this measure, as we regularly receive CSR's regarding 3 Waters
& Waste resident satisfaction with road Residents Survey Result) poor workmanship, private residential building works, and service providers poor workmanship.
Management condition Looking at the latest data from the Life in Christchurch survey, nothing can be done by the Road
Maintenance Team to influence the 1062 responses from residents that had either been duplicated,
referenced roads outside Christchurch boundaries, or where no road or location had been named.
We will however investigate the 395 that did mention specific roads and improve whatever we can
within existing budgets. We have already passed on the remaining 94 to the wider Council teams
for further investigation/action
INTR Transport LTP/AP22: 16.0.8 Maintain the | >=82% footpaths rated 1,2 or 3 | 92.72% of assessed footpath We are developing technology and processes to Continue to work alongside HEB (WSP
& Waste condition of footpaths network was rated 1-3, based on a collect consistent condition data and appropriate | algorithm), Higgins (LONRIX algorithm), and
Management WSP Opus assessment of 40% of our | assessment methodologies of this data for the University Canterbury (academic algorithm
total footpath network. Although the | remaining 60% of our footpaths over the coming | calculation in alignhment with the WSP
balance 60% footpath stock is still financial year assessment) in the development of a robust
under assessment this financial year, and automated footpath condition assessment
the 40% stock assessment tool. These three algorithm-based assessments
completed to date was accepted by will be assessed against the WSP achievement
the auditor as a good representation report in Bromley for comparison of similarity
and indication of our total footpath of results (consistency and repeatability - i.e.
stock. Note: This goal in the Annual confidence in assessment and results). Rapid
Report FY22/23 was assessed as Response Footpath Crews (RRFC) have been
'achieved' formed to deliver improvements to footpath
conditions wherever observed to be in a poor
state
INTR Transport LTP/AP22: 16.0.9 Improve >=42% resident satisfaction 36% satisfaction (2023-2024 We only have a limited to influence this measure, as we regularly receive CSR's regarding 3 Waters
& Waste resident satisfaction with Residents Survey Result) poor workmanship, private residential building works, and service providers poor workmanship.
Management footpath condition Looking at the latest data from the Life in Christchurch survey, there is nothing the Road
Maintenance Team can do to influence the 245 responses from residents that had either been
duplicated or did not fail current Levels of Service. We have investigated footpaths that were raised
on the latest survey, conducted a workshop with a Community Board and programmed footpath
renewals for this FY that meet both resident and Councils requirements
INTR Transport LTP/AP22: 16.0.10 Maintain >=85% resident satisfaction 74% satisfaction (2023-2024 74% satisfaction is an increase of 3% on 2023 * Footpath crew established to address
& Waste the perception that Residents Survey Result) results showing positive trend towards achieving | footpath defects.
Management Christchurch is a walking target satisfaction of 85% * Footpath improvement programme has been
friendly city included in the draft LTP - accompanied by the
development of a prioritisation method based
on walking access to key activities such as
education, shopping, health, PT, volume of
demand and feasibility
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Unit Level of service Target 2023/24 Forecast Actual Manager Comment Manager Remedial Actions
INTR Transport | @ | LTP/AP23:16.0.13 Respond to | >=80% customer service 69% of customer service requests Continuing to focus on completing and closing Focus with teams and contractors on closing
& Waste customer service requests requests are completed, or responded to within appropriate tickets. Current work loads are challenging tickets in a timely manner
Management within appropriate timeframes | inspected and programmed timeframes resources in high volume seasons, such as leaf fall
within timeframes season
Wastewater Collection, Treatment & Disposal
Unit ‘ Level of service Target 2023/24 Forecast Actual Manager Comment Manager Remedial Actions
Wastewater Collection, Treatment & Disposal
INWW Three © | LTP/AP23:11.0.1.1 Median <=2 April 0 hours/minutes Nil rural faults
Waters time (in hours) from
notification to arrival on-site
for urgent faults on rural
wastewater networks
Water Supply
Unit ‘ ‘ Level of service Target 2023/24 Forecast Actual Manager Comment Manager Remedial Actions
Water Supply
INWW Three ® | LTP/AP22:12.0.1.14 The >=65% 64% satisfaction (2023-2024 Residents Continuing to work closely with our contractor to further improve response times. Water supply
Waters proportion of residents Survey Result) renewals will also support improvements for this measure along with other projects such as "Smart
satisfied with Council Water". [update Jan 2024]
responsiveness to water
supply problems
INWW Three © | LTP/AP22:12.0.2.2 Proportion | >=100% No way of reporting on this currently The Backflow register is not functioning as it should as yet. In the 3W IT bundle. Bug fixes have been
Waters of High Hazard commercial scheduled to start. Once the Backflow Register is working as it should, our Water Supply Security
connections with compliant Specialist will be able to report accurately from the register
backflow prevention device
tested within the last year
INWW Three O | LTP/AP23:12.0.2.9 Water Compliant The system needs to be compliant across the 12 months and was not compliant during Currently, 100% of Christchurch distribution
Waters supplied is compliant with the FY22/23. (Updated March 2024) zones are chlorinated. (Updated March 2024)
DWQA Rules in the
Distribution System (Bacteria
compliance)
INWW Three @® | LTP/AP22:12.0.2.10 Water Compliant Water supplied is not protozoal The Council is currently undertaking Class 1 Class 1 sampling is underway. Other treatment
Waters supplied is compliant with the compliant with the DWQA Rules in the sampling in source water, but the timeline to options are under consideration and will be
DWQA Rules in the Treatment treatment system for Christchurch City | cover the whole city goes beyond the financial part of the discussions to be held under the
System (Protozoal compliance) year, hence it won't be possible to demonstrate LTP. (Updated March 2024)
(Updated March 2024) Class 1 in this and next financial years.
(Updated March 2024)
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Unit Level of service Target 2023/24 Forecast Actual Manager Comment Manager Remedial Actions
INWW Three LTP/AP23:12.0.2.19 >=50% 48% satisfaction (2023-2024 Residents Survey Result)
Waters Proportion of residents
satisfied with quality of
Council water supplies
INWW Three LTP/AP22:12.0.2.20 >=100% No way of reporting on this currently The Backflow register is not functioning as it should as yet. In the 3W IT bundle. Bug fixes have been
Waters Proportion of Medium Hazard scheduled to start. Once the Backflow Register is working as it should, our Water Supply Security
commercial connections Specialist will be able to report accurately from the register
>38mm diameter with
compliant backflow
prevention device tested
within the last year
INWW Three LTP/AP22: 12.0.6 Percentage <=25% Leak detection is undertaken during winter and last year the target was not achieved. Final A plan to repair delayed leaks is underway so
Waters of real water loss from results will be available at the end of the financial year 23/24. (Updated March 2024) next winter we will be able to undertake the
Council's water supply second round of Minimum Night Flow tests to
reticulated network update leakage rates. (Updated March 2024)
INWW Three LTP/AP22:12.0.7 Average <=210 279 litres per resident per day average YTD average exceeds the target limit. Operations will work with the Service
Waters consumption of drinking water use for the month, with the year to date | Please note: Population data use the Census Excellence Team to support initiatives around
in litres per resident per day of 281 population figures (2018 URP). A requested to Bl | reducing water consumption
team was sent to provide a common data set.
Please note: Consumption also contains
industrial/Commercial take-off which is only read
and charged every 6 months. Estimated Leaks are
excluded
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8. Financial Performance Report - April 2024
Reference Te Tohutoro: 24/770949

Responsible Officer(s) Te

Pou Matua: Russell Holden, Head of Finance

Accountable ELT Bede Carran, General Manager Finance, Risk & Performance / Chief
Member Pouwhakarae: Financial Officer

1. Purpose and Origin of the Report Te Putake Pirongo

1.1 The purpose of this report is for the Finance and Performance Committee to be updated on
Council's financial performance to April 2024 including the current year forecast, and to
receive current treasury compliance information.

1.2 Thisis aregular monthly report that goes to the Committee.

2. Officer Recommendations Nga Tutohu

That the Finance and Performance Committee:

1. Receives the information in the Financial Performance Report - April 2024 Report.

3. Brief Summary

3.1 The year-to-date operational surplus of $74.4m is $24.8m greater than budget because of
reduced personnel costs due to staff vacancies, improved waste management revenues and
decreased landfill costs, increased rates penalties, higher subvention receipts and improved
recreation and sports revenues as a result of higher user participation. A surplus of $11.0 million

is forecast for year-end, after accounting for likely proposed carry forwards.

3.2 The total capital programme, before signalled carry forwards, is forecast to be under spent by
$39.1 million. This comprises a forecast under spend of $26.4million on the core/external

funded programme and a forecast under spend of $12.7 million on Te Kaha.

3.3 Alltreasury risk positions are within policy limits.

4, Operating Forecast

4.1 The $11.0 million forecast year end surplus after carry-forwards is an improvement of $2.1
million from that reported last month. The material improvement is largely due to higher

recreation centre revenues and an increase of rate penalties.

4.2 The current forecast surplus before carry-forwards is $18.2 million, driven by; rates income,
pool revenues, Water Reform additional funding, savings in personnel costs, improved waste
management operations, and increased subvention receipts, partially offset by reductions in
staff capitalisation in the Digital unit, improved net interest cost and revenue and additional

three waters operational and maintenance costs.

4.3 Expenditure carry-forward requests signalled at this point are:

4.3.1 Water Reform $3.6 million - The water reform project is anticipated to receive the full
revenue entitlement under the works agreement by the end of the current financial year,
those revenues are required to cover any water reform expenditure out to the end of FY-

25, any unspent funds must be returned to the Government.
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4.3.2
4.3.3

4.3.4

4.35

4.3.6

4.3.7

Port Hills red zone funding $0.8m - remaining unspent budget.

Closed Landfill Aftercare costs $0.75m -unspent waste management landfill aftercare
budget.

EQ repair programme $0.7m -remaining EQ repair programme budgets for the Pages
Road demolition, Yaldhurst Memorial Hall repair, Opawa Childrens Library and Upper
Riccarton War Memorial Library.

Christchurch Red Zones $0.26m - prioritise the spending of Better Off funding as opposed
to spending the carry forward.

Edgeware Pool grant $3m - to raise sufficient funds to demonstrate the capability to build
and operate the pool.

Metro Community Partnership fund $0.8m - will be phased out for next 24 months with
annual payment made at differing times depending on when the contract started.

5. Operational Expenditure and Revenue

5.1 This covers day to day spend on staffing, operations and maintenance, and revenues to fund
the operational spend.

5.2 Operational revenue exceeds expenditure as it includes rates revenue for capital renewals and
debt repayment. This ‘capital’ revenue is referred to below as ‘Funds not available for Opex’ and
is removed to show the year to date and forecast operational surplus or deficit.

$m Actual Budget Var Forecast Budget Var C;;zy Var
Revenues (938.2) (919.8) 18.4 (1,014.5) (994.3) 20.2 0.6 19.6
Expenditure 623.6 631.4 7.8 759.7 760.9 1.2 9.6 (8.4)
Funds not available for Opex 240.2 238.8 (1.4) 236.6 233.4 (3.2) (3.0) (0.2)
Operating (Surplus)/Deficit (74.4) (49.6) 24.8 . (18.2) - 18.2 . 7.2 11.0 .

5.3  Brief summaries of revenue and expenditure variances are highlighted below.

5.4  Revenues are $18.4 million ahead of budget year to date and are forecast to be $20.2 million
higher at year end. Key drivers of actual and forecast variances to budget include:

Forecast
Variance YTD
(after c/f)
Subvention receipts from Council controlled organisations 7.4m 7.4m
Waste operations (primarily Burwood landfill & Ecocentral rebate) 4.9m 5.1m
Consenting revenues (reducing consents backlogs) 1.7m 1.7m
Recreation & Sports Centres increased participation 2.5m 2.0m
Rating base growth 1.0m 1.2m
Rates penalties 2.2m 2.5m
Rates valuation objections (prior year) (0.3m) (0.3m)
Transwaste dividends (0.5m) (0.6m)
Transport revenues (NZTA Opex Subsidy) (1.4m)

5.5 Expenditure is $7.8 million lower than budget year to date but forecast to be $8.4 million over
budget at year end. The reason for the forecast deterioration in the last quarter is that some
operational expenditure such as Plan Change 14 (PC 14) and operational expenditure funded
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from Better Off Fundingis more heavily weighted towards the end of the financial year than was
budgeted. The year-to-date variance is primarily driven by lower personnel costs primarily
driven by higher than expected staff vacancies.

Key drivers of actual and forecast variances to budget include:

. Forecast
Variance YTD (after c/f)
Staff Costs (net saving from vacancies unfilled for longer than expected) 7.2m 7.0m
Grant payments (delays in projects and budget phasing variances) 1.4m 0.2m
Timing of Community Support operating & maintenance costs 0.6m -
Transport operating and maintenance Costs (timing of works being >4m i
undertaken) ’

Professional advice expenditure (all units) 1.6m (0.6m)
Waste operating costs (lower recycling processing fees, lower residual

. . . 1.9m (1.4m)
waste disposal fees and lower organics processing costs)
Consenting units operating & professional expenditure acquiring (0.2m) (2.4m)

additional resource to clear backlog.

Three Waters maintenance & operating costs (additional reactive

maintenance) (3.6m) (2.6m)

Digital capitalisation budget allocation (note 5.6) (3.3m) (3.9m)

Digital P/O receipting delays resulting in FY-23 costs in FY-24, & increases

in software licence renewal costs greater than budget. (3.6m) (2.6m)

Total 4.4m (6.3m)

5.6 In the 23/24 Annual Plan process, a change in structure had an unintended consequence of
additional Digital costs being incorrectly capitalised in the budget and therefore not rated for.
This has been corrected in the LTP, however it does leave a funding gap in the current year.

5.7 Funds not available for opex items included in this category contributing to the variance are;
Housing and Dogs opex (both non-rates funded), Capital Endowment funded projects, and
Capital grants (borrowed).
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6. Capital Expenditure and Revenue

6.1 This section covers the capital programme spend and funding relating to it.
$m Actual Budget Var Forecast Budget Var C;;zy Var
Core Programme 325.0 375.2 50.2 434.7 471.6 36.9 19.7 17.2
External Funded Programme 36.6 22,2 (14.4) 44.4 24.8 (19.6) (17.9) (1.8)
Less unidentified Carry Forwards 0.0 0.0 0.0 (9.1) 0.0 9.1 24.3 (15.3)
Core/External Funded Programme | 323.2 358.8 356 @ 4700 49%.4 264 @| 262 02 |®
Te Kaha 159.3 174.6 15.3 2115 2242 12.7 12.7 -
Total Capital Programme 520.9 571.9 51.0 . 681.5 720.6 39.1 . 38.9 0.2 .
Revenues and Funding (293.4) (274.9) 18.5 (305.0) (317.1) (12.1) (15.1) 3.0
Borrowing required 227.5 297.0  69.5 q 376.5  403.5 260 @ 233 32 | @

Capital Expenditure

6.2  Gross capital expenditure of $520.9 million has been incurred against a year-to-date budget of
$571.9 million.

6.3 Overall, total capital expenditure of $681.5 million is forecast (based on the PMO forecast of
$470 million for CCC Capital-Core/External Funded) to be spent against the annual budget of
$720.6 million. Of the $39.1 million variance, the majority is forecast to be carried forward at
year end.

6.4 For further information on capital expenditure, please refer to the Capital Programme

Performance Report contained in this agenda.

Capital Revenues and Funding

6.5 Capital revenues and funding are a net $18.5 million higher than budget year to date, due to
having received higher development contribution revenues and higher MCR capital revenues.

6.6 Capital revenues and funding are forecast to be $12.1 million lower before carry-forwards
comprising delays in NZTA capital subsidies. The revenue not recovered in the current financial
year is expected to be received in FY-25. The lower revenue is partially offset by higher
development contribution receipts.

Treasury

Policy Compliance

7.1  All Treasury risks are within Policy limits, with no breaches projected over the coming year:

Risk Area Compliance Plain-language meaning
Liquidity Risk Yes (cash availability)
Funding Risk Yes (spread of debt maturities)
Interest Rate Risk Yes (managing interest costs)
Counterparty Credit Risk Yes (not all eggs in one basket)

Borrowing & Advances to Related Parties

7.2

Council’s actual and forecast borrowing and Advances are shown below ($ million):
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Jun-23 Jun-24 Full Year
Current .
Actual Projected Change
Gross Borrowing 2,242.5 2,542.2 2,596.5 354.0
Advances to Related Parties 805.5 838.2 838.9 33.4
Net Debt (excl. Cash) 1,437.0 1,704.0 1,757.6 320.6

7.3 Advances are primarily to Christchurch City Holdings Ltd (currently $681.2 million).

7.4  Net Debt (excluding cash balances) is estimated to increase by $320.6 million over the full
financial year, driven by capital expenditure (particularly Te Kaha).

Funding & Interest Rates

7.5 Council’s projected funding requirements, per financial year, are shown below. These are split
between existing debt maturities (green) and expected new borrowing requirements (grey).

Council Borrowingrequirement (Sm, per financial year)

900
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(=]
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Planned

200
: iling
o M |

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

7.6 Council’s interest rate risk is managed to reduce the volatility of interest costs from year to
year. Most existing Council debt has been fixed for at least the next three years, which will limit

the impact of current higher interest rates on Council’s future borrowing costs.

Jun-24

Jun-25

Jun-26

|Rates—Funded Debt

5.1%

5.1%

4.9%

Average for 2022/23 was 4.9%; pre-Covid, in 2018/19, it was 5.2%.

Attachments Nga Tapirihanga

There are no attachments for this report.

In addition to the attached documents, the following background information is available:

Document Name - Location / File Link

Not applicable
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9.

Capital Programme Performance Report April 2024

Reference Te Tohutoro: 24/440281

Responsible Officer(s) Te
Pou Matua:

Accountable ELT
Member Pouwhakarae:

Richard Wesley, Acting Head of Programme Management Office

Brent Smith, Acting General Manager City Infrastructure

Purpose and Origin of the Report Te Putake Purongo

1.1 The purpose of this report is to present to the Finance and Performance Committee meeting
the monthly Capital Programme Performance Report for April 2024.

1.2 Thisreport provides Elected Members with oversight on the performance of the Capital
Programme.

Officer Recommendations Nga Tutohu

That the Finance and Performance Committee:

1. Receives the information in the Capital Programme Performance Report April 2024 Report.

Background/Context Te Horopaki

3.1  With two months of FY24 remaining, the overall capital programme has a year-end forecast of
$688.5m (98% of budget) based on Project Management forecasts.

3.2 Theyear-end forecast for CCC Capital (excl. Te Kaha) as reported by Project Managers is
$477.0m (99% of budget). This is within 2% of the PMO year-end forecast, which remains at
$470m this month. The PMO forecast is based on programme-level analysis including current
levels of expenditure, historical performance, and the overall outlook.

3.3 Thefull Capital Programme Performance Report for April is provided as Attachment A. It
contains the Watchlist report (Appendix 1) and quarterly transport reports (Appendix 2).

3.4 The Monthly Change Reportisincluded in the public excluded section due to contract
commercial sensitivity.
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Capital Programme
Performance Report
April 2024

Introduction

This report provides a monthly status update on capital programme performance in the current Financial Year (FY24), including:
- The overall capital programme

- CCC Capital, which excludes the Te Kaha Canterbury Multi Use Arena

- Each major area of capital delivery.

All forecasts in this report are project management forecasts, with the exception of the Programme Management Office (PMO)
forecast in the CCC Capital section.

The report also contains status updates on key Watchlist projects (Appendix 1). Projects are selected for the Watchlist based on
scale and significance, strategic importance, profile, cost, immediacy, and delivery risk.

This month's report also includes the quarterly updates on the Transport Choices programme and the Christchurch Regeneration
Acceleration Facility (CRAF) programme (Appendix 2).

Data refreshed 9 May 2024
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Capital Programme Overview

Month Summary
With two months of FY24 remaining, the overall capital programme has a forecast
year-end result of 98% based on Project Management forecasts
Some key budget changes have been processed within the Transport pregramme;
these are detailed in the Transport dashboard and quarterly report (Appendix 2).
At Te Kaha, construction continues to progress well on site. The latest video update
is available at Te Kaha April Update (youtube com).

Month Highlights
Matatiki Hornby Centre has opened to the community during April. Matatiki is an
integrated hub featuring indoor swimming pools, a library, service centre, and cafe.
It is constructed on a former landfill site at Kyle Park, which presented various
challenges and required innovative piling techniques. The significance of the facility
to the community has remained a focal point for the project team throughout
delivery. Construction of the new 4000sqm facility took place over approximately
2.5 years,

Matatiki Hornby Centre at

Kyle Park

A key milestone has also been reached in the Otakaro Avon River Corridor, with the
completion of the Waitaki Street long term stop-bank, The stop-bank is 472m
long and approximately 3m high, and construction took place over a period of just
over two years. The stop-bank is the first element of a nine-hectare flood
management area being constructed beside Anzac Drive and Pages Road. The focus
of the Waitaki Street project now turns to the tidal wetland. With consents for the
tidal wetland now granted, works are set to commence during FY25.

Voo Dok Manthly Financial Time Line

B0OM

$704.5M i
600M
Year Forecast
$688.5M 400M
Forecast Result 200M
98% oM
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Year Actuals

—Year Budget =—Year Forecast — Cumulative Forecast = Cumulative Actual

$532.0M
Monthly Cashflow Actuals vs. Forecast
% Budget Spent AN 105% Mm%
143%
n7%
89%
755% 50M 7%
% Forecast Spent I I I 0%
oM &
Jul Aug Sep Oct Nov Feb Mar May Jun

71.3% Forecast @ Actual % Forecast Achieved

The Wiaitoki Street stop-bank in lote 2023

The pathway along the top of the completed stop-bank in early

prior to the addition of landscope fill,

May 2

Jun

Previous Year Actual

024,
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CCC Capital

Three Waters

Transport

Parks, Heritage &
Foreshore

Recreation, Sports &
Events

Otakaro Avon River
Corridor

Digital

Waste Management

Watchlist

CCC Capital
Excludes Te Kaha Canterbury Multi Use Arena

PMO Forecast - CCC Capital
Each month the Project Management Office (PMO)
provides a FY24 year-end forecast for CCC Capital
based on programme analysis, including year to date
actuals, historical trends, and the current outlook.

The PMO forecast remains at $470m this month for the
year-end result. This is now within 2% of current
consolidated Project Management forecasts.

Programme Risk Review
Significant risks common to the capital programme are
outlined below. Risks that are specific to a single
reporting area or individual project are included in
subsequent sections.

Cost pressures: Some projects are requiring significant
additional budget to meet revised cost estimates, due to
high inflation and cost escalation. The impacts of this are
reducing now that the draft LTP has been approved.
Mitigation: Via contract management, change control,
contingencies and the LTP process.

Current impact: Moderate

Forecasting accuracy: There have been some
improvements in this area in recent months. For CCC
Capital, consolidated Project Management forecasts
have been largely stable since February, and expenditure
has also been well aligned with month start forecasts
overall during this period.

Mitigation: Continued review and scrutiny of all
forecasts to improve accuracy and predictability.

Current impact: Moderate

Year Budget
$480.3M

Year Forecast

$477.0M

Forecast Result

99%

Year Actuals

$372.6M

% Budget Spent

77.6%

% Forecast Spent

78.1%

181%

Digital

Monthly Financial Time Line

600M
X

400M

200M

oM
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

—Year Budget —Year Forecast — Cumulative Forecast —Cumulative Actual — Previous Year Actual X PMO Forecast

Monthly Cashflow Actuals vs. Forecast

112%
50M 91% . . 902%  95%  gg%
9 0,
78% 8 p— 23%
I I _0%
o N
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Forecast @Actual % Forecast Achieved
Forecast Result by Area
13% o o
A 94% 92% 92% 87% 86%
[ [} ([ ] [ [ ]
[
48%
Transport Parks, Heritage Three Waters Other OARC RSE Waste
& Foreshore Management
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Christchurch Year Budget by Activit
City Council !’ Three Waters Year Budget get by y

Excludes Otakaro Avon River Corridor projects $167.6M $31M $59M $46M

The Three Waters year-end forecast result has reduced this Flood Protection & Control Works @ Stormwater Drainage @ Water Supply @WW Collection, Treatment & Dis...

month to 92% of budget. Most of this forecast reduction was Year Forecast
on projects within the Wastewater activity. The year-end . o .
CCC Capital forecast result varies across activity areas: Water Supply $154.8M Monthly Financial Time Line
111%, Wastewater 90%, Flood Protection & Control Works 200M
88%, Stormwater Drainage 66%. A number of projects in the
Thien WEERS Stormwater activity are reporting delays in design 'and Forecast Result
procurement and the year-end forecast reflects this. The .
Water Supply activity had the highest level of expenditure in 92% 1oom
April, particularly on mains renewals projects in construction
Transport phase (68844 WS Mains Memorial, Hampton, Frith,
Grangewood, Kyburn & Braco Renewals and 55783 WS Year Actuals T
. Scruttons Road Pump Station to Lyttelton Road Tunnel & St
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Parks, H;rl_taie & Andrews Hill Road Mains Renewal). $130.0M
Oresnore = Year Budget =—Year Forecast -~ Cumulative Forecast =Cumulative Actual — Previous Year Actual
Recreation, Sports & % Budget Spent Monthly Cashflow Actuals vs. Forecast
Events Project Status Summary
o
Critical 36 (9%) — 20M s . 159%
Otakaro Avon River At Risk 48 (11%) — ees 20 1297 109%  1039%
i 9
Corridor 85%
10M 10 p— 48%
Digital % Forecast Spent 8
O
oM
on Track Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May  Jun
Waste Management N raco 84.0%
339 (80%) Forecast @Actual % Forecast Achieved
Project Forecast Negative/Positive Variances FY24 (Top 5)
Project Year Budget Year Forecast Variance Project Year Budget Year Forecast Variance
v a
Watchlist 56343 - SW Quarry Road Drain Conveyance Improvements ... $2.2M $0.1M $2.1M 68844 - WS Mains Memorial, Hampton, Frith, Grangewood,... $1.1M $5.8M (54.8M)
69465 - WW Sandy Ave reticulation renewal $2.1M $0.1M $2.0M 17865 - WW Reactive Lateral Renewals $1.5M $4.5M ($3.0M)
30172 - WW Riccarton Interceptor (Upper Riccarton) $1.9M $0.2M $1.8M 26599 - SW Cashmere Worsleys Flood Storage (LDRP 500) $0.6M $3.3M (52.7™m)
61615 - SW South New Brighton & Southshore Estuary Edg... $1.9M $0.1M $1.8M 65133 - WW Picton, Nelson, Elizabeth, Lyndon, Mandeville,... $1.2M $3.8M (52.6M)
44585 - SW Highsted Wetland, Highams Basin & Plharake... $2.0M $0.3M S1.7M 33813 - WS Jeffreys Road Pump Station Upgrade (PS1076) $0.7M $2.6M ($1.9M)
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Christchurch Year Budget by Activit
City Council !’ Transport Year Budget get by y

Exchdes Wase and Orlaro von RiverCoridor oot sz

some budget changes have taken place within the Transport @ Transport Access @ Transport Environment © Transport Safety

programme this month, resulting in a net reduction of Year Forecast
-$11.9m to the year budget. The changes included the . o .
CCC Capital Transport Choices budget reductions (-$17.3m). These were $144.2M Monthly Financial Time Line
partially offset by additional NZTA subsidies for the CRAF 200M
programme (+$1.3m) and resurfacing works (+51% of $8m).
Thiem WEERS Fo}r the latter, Cour'lcil's 49% share has been funded via Forecast Result
bringbacks. Following these budget changes, Transport's -
forecast result for the year is 113%. One further budget 113% 1oom
increase will be sought prior to financial year end for the
Transport 76095 - FY24 Weather Events Remediation Transport delivery

package. Key project spends in April included the reseal Year Actuals

oM

Parks, Heritage & programmes, the; 70742 - Inr?es Road Street Renewal (.Mersey Ty Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Foreshore to Philpotts) pr(:)JECt, and. major cycleways (23101 Nor'West :
Arc Route (Section 3) University to Harewood and 47023 = Year Budget =—Year Forecast -~ Cumulative Forecast =Cumulative Actual — Previous Year Actual
Northern Line Route (Section 2) Tuckers to Barnes & Main o
Recreation, Sports & North Road, see Watchlist). The quarterly Transport Choices % Budget Spent Monthly Cashflow Actuals vs. Forecast
Events and CRAF updates are provided this month (Appendix 2).
Otakaro Avon River ) 83.8% 20M 17
Corridor Project Status Summary -~ 100% .
Critical 20 (8%) — 62% 71% 71%
> At Risk 30 (12%) — . 10M I sI I ] I
Digital % Forecast Spent 17%
o
o 4o [] 3% m >
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May  Jun
Waste Management __ OnTrack 74.3% .
199 (80%) Forecast @Actual % Forecast Achieved

Project Forecast Negative/Positive Variances FY24 (Top 5)

Project Year Budget Year Forecast Xa riance Project Year Budget Year Forecast \iariance
Watchlist 181 - Carriageway Reseals - Chipseal $13.7M $11.8M $2.0M 23101 - Major Cycleway - Nor'West Arc Route (Section 3) U... $2.3M $8.2M ($5.9M)
37102 - Delivery Package - Bridge Renewals $2.6M $1.0M $1.7M 71306 - Coastal Pathway & Moncks Bay - Council Funded $1.4M $6.6M (85.2m)
72779 - Transport Choices 2022 - Linwood Bus Stop Impro... $1.9M $0.5M $1.4M 47023 - Major Cycleway - Northern Line Route (Section 2) T... $2.3M $6.0M (53.8M)
37117 - Delivery Package - Retaining Walls Renewals $2.3M $1.0M $1.3M 924 - Halswell Junction Road Extension $3.6M $7.3M (83.7™m)
59738 - Programme - Capital Regeneration Acceleration Fu... $1.3M $0.0M $1.3M 70742 - Innes Road Street Renewal (Mersey to Philpotts) $0.6M $3.9M (53.4M)
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Parks, Heritage & Foreshore

Excludes Otakaro Avon River Corridor projects

The Parks, Heritage & Foreshore programme has a current
forecast result of 94% for the year, a reduction on the prior
month. In April, the key project spend was towards the 75503
Operating Plant & Equipment Acquisitions for Maintenance
Teams package, with equipment now beginning to arrive for
the in house maintenance teams. Further deliveries are
anticipated in May / June. A significant milestone has been
reached this month at the Old Municipal Chambers, with the
removal of the scaffolding following extensive strengthening
and restoration works.

CCC Capital

Three Waters

Transport

Parks, Heritage &
Foreshore
Project Status Summary
Recreation, Sports & )
oo At Risk 11 (5%) —
Otakaro Avon River
Corridor

Digital

Waste Management
9 — On Track 213 (94%)

Project

Year Budget
$63.2M

Year Forecast

$59.6M

Forecast Result

94%

Year Actuals

$43.6M

% Budget Spent

69.0%

% Forecast Spent

73.2%

50M

oM

10M

5M

Jul

= Year Budget =—Year Forecast

161%

I gl I 8' I I 9I
Jul Aug Sep Oct Nov Dec Jan Feb

Year Budget by Activity

Parks & Foreshore @ Parks Heritage Management

Monthly Financial Time Line

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Cumulative Forecast =Cumulative Actual — Previous Year Actual

Monthly Cashflow Actuals vs. Forecast

11
85%
9% 0%
(]

o
Mar Apr

149%

M5%  113%

93%

May Jun

Forecast @Actual % Forecast Achieved

Project Forecast Negative/Positive Variances FY24 (Top 5)

Year Budget Year Forecast Variance
-

Project

Year Budget Year Forecast Variance
-

Watchlist 61821 - Cuningham House Building Renewals (Heritage)
65641 - Robert McDougall Gallery - Base Isolation

2356 - Akaroa Wharf Renewal

43671 - South New Brighton Reserves Development

65439 - Linwood Park Pavilion & Toilet Renewal

$2.9M
$3.9M
$2.2M
$0.8M
$0.8M

$0.6M
$2.6M
$1.2M
$0.1M
$0.1M

$2.3M
$1.4M
$1.0M
$0.8M
$0.7M

3177 - Development Funded Neighbourhood Parks Greenf... $0.0M $6.0M ($6.0M)
357 - Te Nukutai o Tapoa - Naval Point Development Plan $0.6M $2.1M ($1.4M)
61531 - Nga Puna Wai Car Park and Access Improvements $3.2M $4.3M ($1.2m)
75503 - Operating Plant & Equipment Acquisitions for Mai... $7.4M $8.4M ($1.0m)
61809 - Community Parks Planned Furniture, Structures &.... $0.1M $0.5M (50.4M)
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Christchurch " Year Budget by Activity
City Council ¥ Recreation, Sports & Events Year Budget

nclodes Mot Homby Cente & Parskore Metro Spors s

The Recreation, Sports, & Events (RSE) programme has a e N e E et e e

current forecast result of 86% for the year, a slight reduction Year Forecast
on the prior month. Key RSE project spends in April were . R .
CCC Capital towards the 862 Matatiki Hornby Centre project, which has $28.9M Monthly Financial Time Line
opened to the public in April (see Watchlist), and the 60110 -
Graham Condon Cycle Shutdown project, where renewal 50M
Three Waters works continue. Forecast Result
86% ’/_///
Transport oM —_—

Year Actuals

Parks, Heritage & $24.1M Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Foreshore ) = Year Budget =—Year Forecast -~ Cumulative Forecast ==Cumulative Actual — Previous Year Actual
Project Status Summary

Recreation, Sports & % Budget Spent Monthly Cashflow Actuals vs. Forecast
Events At Risk 1 (2%) —
| | 164%

_ 4M
Otakaro Avon River 71.5%

17,
Corridor 10. 10;
7
2M °
Digital % Forecast Spent - 24% 20% N
oM - a m m
Sep Oct Nov Dec Jan Feb

Jul Aug Mar Apr May Jun

141%

83.4%
\— On Track 38 (93%) Forecast @Actual % Forecast Achieved

Waste Management

Project Forecast Negative/Positive Variances FY24 (Top 5)

Project Year Budget Year Forecast Xariance Project Year Budget Year Forecast \iariance
Watchlist 42333 - Parakiore Recreation and Sports Centre Equipmen... $2.8M $0.0M $2.8M 60110 - Graham Condon Cycle Shutdown $3.0M $4.5M (51.6M)
73576 - Spencer Beach Holiday Park Amenity Block Rebuild $1.8M $0.0M $1.8M 60101 - Taiora QEIl Renewals & Replacements $0.2M $0.7M ($0.5M)
1017 - Parakiore Recreation and Sports Centre (formally M... $2.5M $1.3M $1.2M 67248 - Pioneer Pool Renewals & Replacements $0.3M $0.6M ($0.3M)
60107 - Pioneer Stadium Renewals & Replacements $1.0M $0.3M $0.7M 67250 - Jellie Park Earthquake Renewals and Cycle Shutd... $0.0M $0.1M ($0.0Mm)
60069 - Cowles Stadium Renewals & Replacements $0.6M $0.4M $0.2M 70225 - Rec and Sport Centres - Security Improvements an... $0.3M $0.3M ($0.0Mm)
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CCC Capital

Three Waters

Transport

Parks, Heritage &
Foreshore

Recreation, Sports &
Events

Otakaro Avon River
Corridor

Digital

Waste Management

Watchlist

Otakaro Avon River Corridor (OARC)
Includes OARC Stormwater, Parks & Transport Projects

The year-end forecast result for the OARC programme has
reduced slightly this month to 87%. The main project spend
in April was towards the 62925 SW OARC Waitaki Street
Stopbank project, where the construction of the stop-bank is
now complete. As reported in March, a path forward has now
been agreed with ECan on the groundwater take consenting
issue that has impacted a number of projects. The draft LTP
has also allowed significant additional budget for Flood
Protection and Transport projects within the OARC
programme. This is easing the budget shortfall issues that
have been reported previously in these areas.

Project Status Summary

Critical 4 (15%?

AtRisk
4(15%)

On Track 19 (70%) —/

Project

% Forecast Spent

Year Budget
$13.6M

Year Forecast

$11.8M

Forecast Result

87%

Year Actuals

$9.3M

% Budget Spent

67.9%

78.3%

20M

10M

oM

oM

Flood Protection &C...

Year Budget by Activity

Monthly Financial Time Line

$1M

Jul Aug Sep Nov

= Year Budget =—Year Forecast

Jan

Feb

Cumulative Forecast =Cumulative Actual

Monthly Cashflow Actuals vs. Forecast

178%
152%
123%

21
10:
& I l 9'
Jul Aug Sep Oct Nov Dec

Forecast @ Actual

Project Forecast Negative/Positive Variances FY24 (Top 5)

Year Budget Year Forecast Variance
-

Project

Mar

Apr May

Jun

Previous Year Actual

180%

141%

I 12I I
Jan Feb Mar

% Forecast Achieved

3 0
-
Apr May Jun

Year Budget Year Forecast Variance
-

Parks & Foreshore @ Transport Access @ Transport Environ... @ WW Collection, ...

68173 - Otakaro-Avon River Corridor City to Sea Pathway (...

66000 - SW Otakaro Avon River Corridor Anzac Drive to Wai...
56166 - SW Otakaro Avon River Corridor Waikakariki - Hors...
71376 - SW Otakaro Avon River Corridor Design Standards ...
67421 - SW Otakaro Avon River Corridor Stopbank from Pa...

$4.0M
$1.5M
$1.0M
$0.5M
$1.0M

$1.9M
$0.4M
$0.4M
$0.1M
$0.7M

$2.1M
$1.1M
$0.5M
$0.3M
$0.3M

62925 - SW Otakaro Avon River Corridor Waitaki Street Sto...
68175 - Otakaro-Avon River Corridor Community Spacesi...
63952 - Otakaro-Avon River Corridor Ecological Restoratio...
62924 - SW Otakaro Avon River Corridor Flood Manageme...
74093 - Otakaro-Avon River Corridor - Avon Park Redevelo...

$1.0M
$0.4M
$0.7M
$0.3M
$0.2M

$3.8M
$1.0M
$0.9M
$0.4M
$0.3M

($2.8M)
($0.6M)
($0.2M)
($0.1M)
($0.1m)
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Christchurch “ Year Budget by Activity
City Council & Digital Year Budget
$14.0M
To address the current year budget shortfall for the Digital e e Tty
programme, $13.7m has been added to the draft LTP budget Year Forecast
in FY25, to be brought back to FY24. Key project spends in - — -
CCC Capital April were towards the 67542 SAP Improvement Programme, $25.4M Monthly Financial Time Line
which is completing closure activities, and the 63618 40M

Information Management Transformation Programme (Stage

T WeiEs j). The In'formatio'n Management Transformation Programme Forecast Result
is preparing to migrate the Council’s Intranet ('The Hub’) 181% ~
0

content, workspaces, and business workflows, such as HR 20M
Forms, from SharePoint on-premise to SharePoint Online. Go
Transport live is scheduled to take place during May. There has also /

been significant progress on the 55139 Data Network Year Actuals o

. Upgrade project, with Tranche 2 of the Civic site remediation Jul A s Oct N D J Feb M A M J

Parks, Heritage & . - . . $20.4M o ug ep C O\ ec an € ar pr ay un
Foreshore complete. Site cutover activities continue. Another 11 sites ’
have been completed including the Graeme Condon — Year Budget —Year Forecast — Cumulative Forecast —Cumulative Actual — Previous Year Actual
Recreation and Sport Centre, and a new active network o
Recreation, Sports & equipment install for Travis Wetland Nature Heritage Park. % Budget Spent Monthly Cashflow Actuals vs. Forecast
Events
4M 1202 12%
e . Project Status Summary 9 9 103% 99%  98%  96%
Otakaro Avon River 145.4% 132%
Corridor Critical 3 (6%) —
At Risk 10 (19%) — 2M ; g 86%
Digital % Forecast Spent I I I I 18%
0%
oM -
T Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Waste Management  on rac 80.3%
40 (75%) Forecast @Actual % Forecast Achieved

Project Forecast Negative/Positive Variances FY24 (Top 5)

Project Year Budget Year Forecast Xa riance Project Year Budget Year Forecast \iariance
Watchlist 68091 - Health Safety and Wellbeing Tool $0.6M $0.3M $0.3M 67542 - SAP Improvement Programme $0.5M $3.3M ($2.7m)
53098 - BWOF ESRI Solution $0.3M $0.1M $0.2M 66132 - Council Meeting Rooms (Staff Only & BYOD) Audio ... $0.2M $2.2M (52.0m)
436 - Programme - Technology Systems Replacements & R... $0.2M $0.0M $0.2M 63618 - Information Management Transformation Progra... $1.6M $3.2M (S1.7™m)
62771 - Funding and Grants Management System Replace... $0.1M $0.0M $0.1M 63096 - Digital Citizen Experience - Identity Platform Service $0.2M $1.5M ($1.3m)
75398 - CANDIDATE: Integration Strategy Implementation. $0.2M $0.1M $0.1M 66125 - SAP Improvement Programme - Procurement &C... $0.1M $1.2M ($1.1Mm)
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CCC Capital

Three Waters

Transport

Parks, Heritage &
Foreshore

Recreation, Sports &
Events

Otakaro Avon River
Corridor

Digital

Waste Management

Watchlist

Waste Management

The overall Waste Management programme is not

forecasting to spend planned budgets in FY24. A net carry

forward of funds to future financial years is anticipated. The
key project spend in April was towards the 65531 Barrys Bay
Landfill Remediation, where construction of the seawall has

reached practical completion.

Project Status Summary

Critical 1 (4%) —
At Risk 3 (13%) —.

«__ OnTrack
20 (83%)

% Forecast Spent

Year Budget
$7.3M

Year Forecast

$3.5M

Forecast Result

48%

Year Actuals

$2.6M

% Budget Spent

36.3%

76.2%

5M

oM

1.0M

0.5M

m
0.0M
Jul

= Year Budget =—Year Forecast

Year Budget by Activity

Solid Waste & Resource Recovery

Monthly Financial Time Line

Aug

82%

..-.IS-

I ——

Jul Oct Nov Dec Jan Feb Mar Apr May Jun

Cumulative Forecast =Cumulative Actual — Previous Year Actual

Monthly Cashflow Actuals vs. Forecast

199%

68%
25% g
- A

Oct Nov Dec Jan Feb Mar Apr May Jun

250% 173%

Forecast @Actual % Forecast Achieved

Project Forecast Negative/Positive Variances FY24 (Top 5)

Project Year Budget Year Forecast Xariance Project Year Budget Year Forecast \iariance
60427 - Delivery Package - Transfer Station Site Redevelop... $0.9M $0.1M $0.8M 106 - Waste Transfer Stations Renewals and Replacements $0.3M $0.7M (50.4M)
71873 - Bexley Closed Landfill $0.6M $0.0M $0.6M 65531 - Barrys Bay Landfill Remediation $0.4M $0.4M ($0.1M)
65530 - Onuku Bay Landfill Remediation $1.9M $1.4M $0.5M 60428 - Delivery Package - Transfer Station Stormwater Tr... $0.0M $0.0M ($0.0Mm)
59935 - Bexley Landfill Remediation $0.5M $0.1M $0.4M

162 - Burwood Closed Landfill Management $0.4M $0.0M $0.4M
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Christchurch Year Budget by Activit
City Council !’ Other Year Budget i :

This section covers all remaining capital. It is dominated by the $53.1M
Performing Arts Precinct, Libraries (including South Library),
Corporate Investments, Housing, Art Gallery & Fleet.

$20M $18M $5M $9M

@ Communities a... @-Corporate Capital @ Housing @ Internal Activities @ Regulatory an... @ Strategic Pla... ¢ Transport
Year Forecast

For Other Capital, the year-end forecast result has increased $48.8M Monthly Financial Time Line
. slightly this month to 92%. The key spends for Other Capital
CCC Capital in April were towards the 64048 Performing Arts Precinct
project (see Watchlist), the 36884 Library Collection 50M
Resources package, and the 65441 Housing Renewals Forecast Result
Three Waters package. 92%

flaecis Year Actuals om
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
$35.4M
P, H:rltaie & Project Status Summary = Year Budget =—Year Forecast -~ Cumulative Forecast =Cumulative Actual — Previous Year Actual
oreshore
o)
: ALRISk 2 (5%) — % Budget Spent Monthly Cashflow Actuals vs. Forecast
Recreation, Sports &
Fvents . 104% 124% 105% i M4%
Otakaro Avon River SM 1029
Corridor 75% -3%
52% 5
% Forecast Spent I B
-6%
0 0
9 oM
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
72.6%
|-
Waste Management On Track 38 (93%) Forecast @Actual % Forecast Achieved
Project Forecast Negative/Positive Variances FY24 (Top 5)
Project Year Budget Year Forecast Variance Project Year Budget Year Forecast Variance
v a
1012 - Corporate Investments $5.1M $1.0M $4.1M 64048 - Performing Arts Precinct $16.3M $24.1M ($7.9M)
Watchlist 20836 - Omékihi (South Library & Service Centre Rebuild) $2.8M $0.8M $2.0M 56802 - Multicultural Recreation and Community Centre $0.1M $0.5M ($0.4M)
65432 - Delivery Package - Christchurch Art Gallery Renew... $3.6M $1.9M $1.6M 65441 - Delivery Package - Housing Renewals $5.0M $5.2M ($0.3M)
65446 - Delivery Package - Fleet & Plant Asset Purchases $2.1M $0.8M $1.4M 71401 - Hoon Hay Community Centre Refurbishment $0.0M $0.2M ($0.2m)
531 - Digital Library Equipment Renewals & Replacements $1.8M $0.6M $1.2M 65433 - Delivery Package - Community Centres Renewals ... $0.8M $0.9M ($0.1m)
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Appendix 1
Watchlist Project Updates

Watchlist Projects

Project
-

1026 - Te Kaha Canterbury Multi Use Arena (CMUA)

1017 - Parakiore Recreation and Sports Centre (formally Metro Sport Facility)

862 - Matatiki Hornby Centre

64048 - Performing Arts Precinct

32243 - SW Eastman Sutherland and Hoon Hay Wetlands

61615 - SW South New Brighton & Southshore Estuary Edge Flood Mitigation

71306 - Coastal Pathway & Moncks Bay - Council Funded

924 - Halswell Junction Road Extension

917 - Lincoln Road Passenger Transport Improvements (Curletts to Wrights)

47023 - Major Cycleway - Northern Line Route (Section 2) Tuckers to Barnes & Main North Road
23101 - Major Cycleway - Nor'West Arc Route (Section 3) University to Harewood

26608 - Major Cycleway - South Express Route (Section 1) Hei Hei to Jones

26611 - Major Cycleway - Wheels to Wings Route (Section 1) Harewood to Greers

18396 - Te Kaha Surrounding Streets

2356 - Akaroa Wharf Renewal

61821 - Cuningham House Building Renewals (Heritage)

62549 - Southshore and South New Brighton Estuary Edge Erosion Management 