Christchurch
City Council e

Finance and Performance Committee
AGENDA

Notice of Meeting:

An ordinary meeting of the Finance & Performance Committee will be held on:

Date: Wednesday 17 April 2024

Time: 9.30 am

Venue: Council Chambers, Civic Offices,
53 Hereford Street, Christchurch

Membership

Chairperson Councillor Sam MacDonald

Deputy Chairperson Councillor Melanie Coker

Members Mayor Phil Mauger

Deputy Mayor Pauline Cotter
Councillor Kelly Barber
Councillor Celeste Donovan
Councillor Tyrone Fields
Councillor James Gough
Councillor Tyla Harrison-Hunt
Councillor Victoria Henstock
Councillor Yani Johanson
Councillor Aaron Keown
Councillor Jake McLellan
Councillor Andrei Moore
Councillor Mark Peters
Councillor Tim Scandrett
Councillor Sara Templeton

12 April 2024
Principal Advisor
Russell Holden
Head of Finance
Tel: 941 8999

David Corlett

Democratic Services Advisor
9415421
david.corlett@ccc.govt.nz

www.ccc.govt.nz

Note: The reports contained within this agenda are for consideration and should not be construed as
Council policy unless and until adopted. If you require further information relating to any reports,
please contact the person named on the report.

To watch the meeting live, or a recording after the meeting date, go to:
http://councillive.ccc.govt.nz/live-stream

To view copies of Agendas and Minutes, go to:
https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/



http://www.ccc.govt.nz/
http://councillive.ccc.govt.nz/live-stream
https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/

Finance and Performance Committee
17 April 2024

Christchurch
City Council ﬂ

What is important to

us?

Our Strategic Framework is a big picture view of what
the Council is aiming to achieve for our community

Our focus this Council term

2022-2025

Strategic Priorities

Be an inclusive and equitable city which puts
people at the centre of developing our city and
district, prioritising wellbeing, accessibility and
connection,

Champion Otautahi-Christchurch and collaborate
to build our role as a leading New Zealand city.

Build trust and confidence in the Council through
meaningful partnerships and communication,
listening to and working with residents.

Adopted by the Coundil on 3 April 2023

Reduce emissions as a Council and as a city,

and invest in adaptation and resilience, leading

a city-wide response to climate change while
protecting our indigenous biodiversity, water bodies
and tree canopy.

Manage ratepayers’ money wisely, delivering quality
core services to the whole community and addressing
the issues that are important to our residents.

Actively balance the needs of today’s residents
with the needs of future generations, with the aim
of leaving ne one behind.

Our goals for this Long Term Plan

2024-2034

O

Draft Community Outcomes

Collaborative and confident

Our residents have the eppertunity to actively
participate in community and city life, have a strong
sense of belonging and identity, and feel safe.

Green and liveable

Our neighbourhoods and communities are accessible @

and well connected, supporting our goals to reduce
emissions, build climate resilience and protect

and regenerate the environment, especially our
biodiversity, water bodies and tree canopy.

To be adopted by the Council as part of the Leng Term Plan 1024-2034

Our intergenerational vision

A place of opportunity for all.

Open te new ideas, new people,
new investment and new ways
of doing things - a place where
anything is possible.

A cultural powerhouse

Our diverse communities are supported to
understand and protect their heritage, pursue their
arts, cultural and sporting interests, and contribute
to making our city a creative, cultural and events
‘powerhouse’,

Thriving and prosperous

Qur city is a great place for people, business and
investment where we can all grow our potential,
where enterprises are innovative and smart, and where
together we raise productivity and reduce emissions.

Ngai Tahu has rangatiratanga over its takiwa - the Council is

committed to partnering with Ngai Tahu to achieve meaningful
outcomes that benefit the whole community
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FINANCE AND PERFORMANCE COMMITTEE OF THE WHOLE - TERMS OF REFERENCE NGA
ARAHINA MAHINGA

Chair Councillor MacDonald

Deputy Chair Councillor Coker

Membership The Mayor and all Councillors

Quorum Half of the members if the number of members (including vacancies) is even,
or a majority of members if the number of members (including vacancies) is
odd

Meeting Cycle | Monthly

Reports To Council

Delegations

The Council delegates to the Finance and Performance Committee authority to oversee and make
decisions on:

Capital Programme and operational expenditure

e Monitoring the delivery of the Council’s Capital Programme and associated operational expenditure,
including inquiring into any material discrepancies from planned expenditure.

e Asmay be necessary from time to time, approving amendments to the Capital Programme outside
the Long-Term Plan or Annual Plan processes.

e Approving Capital Programme business and investment cases, and any associated operational
expenditure, as agreed in the Council’s Long-Term Plan.

e Approving any capital or other carry forward requests and the use of operating surpluses as the case
may be.

e Approving the procurement plans (where applicable), preferred supplier, and contracts for all capital
expenditure where the value of the contract exceeds $15 Million (noting that the Committee may sub
delegate authority for approval of the preferred supplier and /or contract to the Chief Executive
provided the procurement plan strategy is followed).

e Approving the procurement plans (where applicable), preferred supplier, and contracts, for all
operational expenditure where the value of the contract exceeds $10 Million (noting that the
Committee may sub delegate authority for approval of the preferred supplier and/or contract to the
Chief Executive provided the procurement plan strategy is followed).

Non-financial performance

e Reviewing the delivery of services under s17A.

¢ Amending levels of service targets, unless the decision is precluded under section 97 of the Local
Government Act 2002.

e Exercising all of the Council's powers under section 17A of the Local Government Act 2002, relating to
service delivery reviews and decisions not to undertake a review.

Council Controlled Organisations
e Monitoring the financial and non-financial performance of the Council and Council Controlled
Organisations.
e Making governance decisions related to Council Controlled Organisations under sections 65 to 72 of
the Local Government Act 2002.
e Exercising the Council’s powers directly as the shareholder, or through CCHL, or in respect of an
entity (within the meaning of section 6(1) of the Local Government Act 2002) in relation to -
o (without limitation) the modification of constitutions and/or trust deeds, and other
governance arrangements, granting shareholder approval of major transactions, appointing
directors or trustees, and approving policies related to Council Controlled Organisations; and
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o inrelation to the approval of Statements of Intent and their modification (if any).

Development Contributions
e Exercising all of the Council's powers in relation to development contributions, other than those
delegated to the Chief Executive and Council officers as set out in the Council's Delegations Register.

Property
e Purchasing or disposing of property where required for the delivery of the Capital Programme, in

accordance with the Council’s Long-Term Plan, and where those acquisitions or disposals have not
been delegated to another decision-making body of the Council or staff.

Loans and debt write-offs
e Approving debt write-offs where those debt write-offs are not delegated to staff.
e Approving amendments to loans, in accordance with the Council’s Long-Term Plan.

Insurance

e Allinsurance matters, including considering legal advice from the Council’s legal and other advisers,
approving further actions relating to the issues, and authorising the taking of formal actions (Sub-
delegated to the Insurance Subcommittee as per the Subcommittees Terms of Reference)

Annual Plan and Long Term Plan

e Provides oversight and monitors development of the Long Term Plan (LTP) and Annual Plan.

e Approves the appointment of the Chairperson and Deputy Chairperson of the External Advisory
Group for the LTP 2021-31.

Submissions

e The Council delegates to the Committee authority:

e Toconsider and approve draft submissions on behalf of the Council on topics within its terms of
reference. Where the timing of a consultation does not allow for consideration of a draft submission
by the Council or relevant Committee, that the draft submission can be considered and approved on
behalf of the Council.

Limitations

e The general delegations to this Committee exclude any specific decision-making powers that are
delegated to a Community Board, another Committee of Council or Joint Committee. Delegations to
staff are set out in the delegations register.

e The Council retains the authority to adopt policies, strategies and bylaws.

The following matters are prohibited from being subdelegated in accordance with LGA 2002 Schedule 7

Clause 32(1) :

e the powerto make arate; or

e the powerto make a bylaw; or

e the power to borrow money, or purchase or dispose of assets, other than in accordance with the
long-term plan; or

e the powerto adopt a long-term plan, annual plan, or annual report; or

e the power to appoint a chief executive; or

e the power to adopt policies required to be adopted and consulted on under this Act in association
with the long-term plan or developed for the purpose of the local governance statement; or

e the power to adopt a remuneration and employment policy.
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Chairperson may refer urgent matters to the Council

As may be necessary from time to time, the Committee Chairperson is authorised to refer urgent matters

to the Council for decision, where this Committee would ordinarily have considered the matter. In order

to exercise this authority:

e The Committee Advisor must inform the Chairperson in writing the reasons why the referral is
necessary

e The Chairperson must then respond to the Committee Advisor in writing with their decision.

e Ifthe Chairperson agrees to refer the report to the Council, the Council may then assume decision
making authority for that specific report.

Urgent matters referred from the Council

As may be necessary from time to time, the Mayor is authorised to refer urgent matters to this Committee
for decision, where the Council would ordinarily have considered the matter, except for those matters
listed in the limitations above.

In order to exercise this authority:

e The Council Secretary must inform the Mayor and Chief Executive in writing the reasons why the
referral is necessary

e The Mayor and Chief Executive must then respond to the Council Secretary in writing with their
decision.

If the Mayor and Chief Executive agrees to refer the report to the Committee, the Committee may then
assume decision-making authority for that specific report.
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PartA Matters Requiring a Council Decision
PartB Reports for Information
PartC Decisions Under Delegation

TABLE OF CONTENTS NGA IHIRANGI

Karakia TImMatanga ...cccccviiuireiineciniieiineciesiresiacrescsestasssssssessassssssssssssssssssssssssssssssssnsssess 7
C 1. Apologies Nga Whakapaha .....ccccccereeirncinncnnineciaeciescsessaecsescsesssecsessssssssssessanses 7
B 2 Declarations of Interest Nga Whakapuaki Aronga........ccccevecrecinecrecaeccaccsescancnes 7
c 3 Confirmation of Previous Minutes Te Whakaae o te hui o mua ......ccccceveieecnnennns 7
B 4. PublicForum Te HUiNnga WNhanUi ....cccccivieniinncinnineniaeciesisestacsesssessasssesssessascsens 7
B 5 Deputations by Appointment Nga Huinga Whakaritenga.........cceceveirecrnncrncancnes 7
B 6 Presentation of Petitions Nga Pakikitanga .......cccccecruiinecrninecineciennnenieceescaecnes 7
STAFF REPORTS

B 7. KeyOrganisational Performance Results - March 2024............cccceveeveirnecrnecennes 15
B 8. Financial Performance Report - March 2024........ccccccecencencencenceeceeceoceocsocsscencs 29
B 9. Capital Programme Performance Report - March 2024........ccccceervecnnccnecreccennes 43
B 10. Te Kaha Project - Elected Members Update......ccccceeeecencencencencencencececencencencens 81
C 11. Christchurch City Holdings Ltd - Draft Statements of Intent 2024/25............... 83
C 12, ChristchurchNZ Holdings Ltd - Draft Statement of Intent 2024/25.................. 245
(of 13. Venues Otautahi - Draft Statement of Intent 2024/25........cccceeececeececececcececnees 281
(o 14. Council-controlled organisations - Draft Statements of Intent 2024/25 .......... 325
(o 15. Resolution to Exclude the PubliC....ccccccciruiirniienirnirenincrniinennncrnccsensacseccsnnes 424

Karakia Whakamutunga
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Karakia Timatanga
Whakataka te hau ki te uru

Whakataka Te hau ki te tonga
Kia makinakina ki uta

Kia mataratara ki tai

E hi ake ana te atakura

He tio, he huka, he hau hu

Tihei mauriora

1. Apologies Nga Whakapaha

An apology for leave of absence was received from Councillor Harrison-Hunt.

2. Declarations of Interest Nga Whakapuaki Aronga

Members are reminded of the need to be vigilant and to stand aside from decision making when a
conflict arises between their role as an elected representative and any private or other external
interest they might have.

3. Confirmation of Previous Minutes Te Whakaae o te hui o mua
That the minutes of the Finance and Performance Committee meeting held on Wednesday, 27
March 2024 be confirmed (refer page 8).

4. Public Forum Te Huinga Whanui

A period of up to 30 minutes will be available for people to speak for up to five minutes on any issue
that is not the subject of a separate hearings process.

There were no public forum requests received at the time the agenda was prepared

5. Deputations by Appointment Nga Huinga Whakaritenga

Deputations may be heard on a matter or matters covered by a report on this agenda and approved
by the Chairperson.

There were no deputations by appointment at the time the agenda was prepared.

6. Presentation of Petitions Nga Pakikitanga

There were no petitions received at the time the agenda was prepared.
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Christchurch
City Council ww

Finance and Performance Committee

OPEN MINUTES

Date: Wednesday 27 March 2024

Time: 9.30 am

Venue: Council Chambers, Civic Offices,
53 Hereford Street, Christchurch

Present

Chairperson
Deputy Chairperson
Members

Councillor Sam MacDonald
Councillor Melanie Coker
Mayor Phil Mauger

Deputy Mayor Pauline Cotter
Councillor Kelly Barber
Councillor Celeste Donovan
Councillor Tyrone Fields
Councillor James Gough - via audio/visual link
Councillor Tyla Harrison-Hunt
Councillor Victoria Henstock
Councillor Yani Johanson
Councillor Aaron Keown
Councillor Jake McLellan
Councillor Andrei Moore
Councillor Mark Peters
Councillor Tim Scandrett
Councillor Sara Templeton

Principal Advisor

Bede Carran

General Manager - Resources / CFO
Tel: 941 8999

David Corlett

Democratic Services Advisor
9415421
david.corlett@ccc.govt.nz
WWW.ccC.govt.nz
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To watch a recording of this meeting, or future meetings live, go to:
http://councillive.ccc.govt.nz/live-stream

To view copies of Agendas and Minutes, visit:
www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/
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PartA Matters Requiring a Council Decision

PartB Reports for Information

PartC Decisions Under Delegation

Karakia Timatanga: Given by The Mayor, Deputy Mayor and all Councillors.

The agenda was dealt with in the following order.

1.

Apologies Nga Whakapaha

PartC
Committee Resolved FPC0/2024/00021

That the apologies received from Councillors Gough and MacDonald for an early departure be
accepted.

Councillor MacDonald/Councillor McLellan Carried

Declarations of Interest Nga Whakapuaki Aronga
PartB

Councillors Henstock and McLellan declared an interest in Item 11 - ChristchurchNZ Holdings Ltd -
Quarter 2 performance report to 31 December 2023.

Councillors Barber and Scandrett declared an interest in Item 12 - Venues Otautahi - Half year report
for the six months ended 31 December 2023.

Councillors Gough, MacDonald, and McLellan (Civic Building Ltd) and Councillor Fields (Rod Donald
Banks Peninsula Trust Ltd) declared an interest in Item 13 - Council-controlled organisations - Half
year reports for the six months ended 31 December 2023.

Deputy Mayor Cotter and Councillor Peters declared an interest in Public Excluded Item 17.

Confirmation of Previous Minutes Te Whakaae o te hui o mua

Part C
Committee Resolved FPC0/2024/00022

That the minutes of the Finance and Performance Committee meeting held on Wednesday, 28
February 2024 be confirmed.

Councillor MacDonald/Councillor Scandrett Carried

Public Forum Te Huinga Whanui

PartB
There were no public forum presentations.
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5.

Deputations by Appointment Nga Huinga Whakaritenga

PartB
There were no deputations by appointment.

Presentation of Petitions Nga Pakikitanga

PartB
There was no presentation of petitions.

Council submission on Government Policy Statement on land transport
2024

Officer Recommendations Nga Tutohu

That the Finance and Performance Committee:

1.  Approves lodging the draft submission (Attachment A) on the Government Policy Statement
on land transport 2024 to Te Manatl Waka - Ministry of Transport.

OR

2. Delegates authority to [insert named Councillors] to approve any further changes to the draft
Council submission on the Draft Government Policy Statement on Land Transport 2024.

Committee Resolved FPC0/2024/00023
2. Delegates authority to the Mayor, Deputy Mayor and Councillor Templeton to approve any

further changes to the draft Council submission on the Draft Government Policy Statement
on Land Transport 2024.

Mayor/Deputy Mayor Carried

Councillor Keown requested that his vote against the resolution be recorded.

Key Organisational Performance Results - February 2024
Committee Resolved FPC0/2024/00024

Officer Recommendations accepted without change
Part C

That the Finance and Performance Committee:

1. Receive the information in the Key Organisational Performance Results - February 2024
report.
Mayor/Councillor Coker Carried
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9. Financial Performance Report - February 2024
Committee Resolved FPC0/2024/00025

Officer Recommendations accepted without change
Part C

That the Finance and Performance Committee:
1. Receive the information in the Financial Performance Report for February 2024.

Councillor Fields/Councillor Harrison-Hunt Carried

Councillor Coker assumed the Chair during consideration of Item 10.
Councillor MacDonald left the meeting at 10.26am during consideration of Item 10 and did not return.
Councillor Barber left the meeting at 10.28am and returned at 10.32am during consideration of Item 10.

Councillor Gough left the meeting at 10.30am during consideration of Item 10 and did not return.

10. Capital Programme Performance Report February 2024
Committee Resolved FPC0/2024/00026

Officer Recommendations accepted without change
PartC

That the Finance and Performance Committee:
1. Receive the information in the Capital Programme Performance Report February 2024.

Mayor/Deputy Mayor Carried

The Mayor left the meeting at 10.49am and returned at 10.57am during consideration of Item 11.
The Mayor left the meeting at 11.01am and returned at 11.04am during consideration of Item 11.

Councillors Henstock and McLellan declared an interest in Item 11 - ChristchurchNZ Holdings Ltd -
Quarter 2 performance report to 31 December 2023 and did not participate in the vote or debate.
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11. ChristchurchNZ Holdings Ltd - Quarter 2 performance report to 31
December 2023
Committee Resolved FPC0/2024/00027

Officer Recommendations accepted without change
Part C

That the Finance and Performance Committee:

1. Receives ChristchurchNZ Holdings Ltd’s Quarter 2/Half Year Performance Report for the
period ending 31 December 2023.

Deputy Mayor/Councillor Barber Carried
Attachments

A ChristchurchNZ Holdings Ltd - Presentation to Council

The meeting adjourned at 11.20am and reconvened at 11.40am. Councillor Henstock was not present at
this time.

Councillors Barber and Scandrett declared an interest in Item 12 - Venues Otautahi - Half year report for
the six months ended 31 December 2023 and did not participate in the vote or debate.

12. Venues Otautahi - Half year report for the six months ended 31 December
2023

Committee Resolved FPC0/2024/00028
Officer Recommendations accepted without change
PartC

That the Finance and Performance Committee:
1. Receives the information in the Venues Otautahi Half Year Report for 2023/24.

Mayor/Councillor Harrison-Hunt Carried

Councillor Henstock returned to the meeting at 11.46am during consideration of Item 13.

Councillor McLellan (Civic Building Ltd) and Councillor Fields (Rod Donald Banks Peninsula Trust Ltd)
declared an interest in Item 13 - Council-controlled organisations - Half year reports for the six months
ended 31 December 2023 and did not participate in the vote or debate on the organisation they had an
interest.
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13. Council-controlled organisations - Half year reports for the six months
ended 31 December 2023
Committee Resolved FPC0/2024/00029

Officer Recommendations accepted without change
Part C

That the Finance and Performance Committee:

1. Receives the half year reports for the period 1 July-31 December 2023 for the following
Council-controlled organisations:

e Civic Building Ltd,;
e Local Government Funding Agency;
e Rod Donald Banks Peninsula Trust;
e Te Kaha Project Delivery Ltd; and
2. Receives the Rod Donald Banks Peninsula Trust’s modified Statement of Intent for 2023/24.

Mayor/Councillor Scandrett Carried

14. Resolution to Exclude the Public Te whakataunga kaupare hunga
tamatanui
Committee Resolved FPC0/2024/00030

PartC

That at 11.47am the resolution to exclude the public set out on pages 231 to 232 of the agenda be
adopted.

Councillor Coker/Deputy Mayor Carried

The public were re-admitted to the meeting at 12.22pm.

Karakia Whakamutunga: Given by The Mayor, Deputy Mayor and all Councillors

Meeting concluded at 12.23pm.

CONFIRMED THIS 17™ DAY OF APRIL 2024

COUNCILLOR SAM MACDONALD
CHAIRPERSON
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7.

Key Organisational Performance Results - March 2024

Reference Te Tohutoro: 24/442860

Responsible Officer(s) Te
Pou Matua:

Peter Ryan, Head of Corporate Planning & Performance

Accountable ELT

Member Pouwhakarae:

Lynn McClelland, General Manager Corporate Services

1.

Purpose and Origin of the Report Te Putake Purongo

1.1 To provide Council with an overview of key service, project, and budget performance in the
delivery of the 2021-31 Long Term Plan (and Annual Plan 2023/24).

Officer Recommendations Nga Tutohu

That the Finance and Performance Committee:

1. Receive the information in the Key Organisational Performance Results - March 2024 Report.

Background/Context Te Horopaki

3.1 Thisis along-standing report focused on a suite of the ‘vital few’ organisational performance
targets. It is a key component of the Performance Framework.

Considerations Nga Whai Whakaaro

4.1 The key organisational performance targets include:
e Service delivery (levels of service)
e Capital projects (both planning and delivery)
e Finance (opex and capex)

4.2  Organisational performance forecasts, as at March 2024, for year three of the LTP 2021-31
(financial year to June 2024).

Forecast/  Result against

Organisational Performance Summa
& i Target change Target

Service Delivery

Deliver Community Levels of Service to target = 85% 83.1% -

Capital projects (planning and delivery)

Delivery complete” milestones (whole of life)

Deliver Key projects > 85% 96% A v
Deliver Non-Key projects =85% 83% A x
Capital programme planning

FY25 funding budgets allocated by 1** March 2024 =90% 93% A v
FY26 & 27 funding budgets drawn down by 1** May 2024 =90% 84% - x
Finance

Operational budgets are actively managed within approved opex budget 100% 100% e v
Deliver overall capital programme to approved budget =/-10% -4.5% = v

4.3 Community level of service delivery is forecast at 83.1%, against ELT’s target of 85% - no
change from February forecast.

[tem No.: 7 Page 15
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4.4

4.5

4.6

4.7

4.8

Key project milestone delivery is forecast at 96%, showing significant improvement from
February, now forecast to meet the ELT target of 85%.

Non-Key project delivery sees a small improvement with a forecast of 83% - remains just
below ELTs target of 85%. For detailed project-specific information refer to the Capital
Programme Performance Report.

Capital planning shows funding programme budgets allocated for FY2025 by 1** March 2024
at 93%, achieving ELTs target. Budget drawdowns for FY2026 and 2027 by 1** May 2024
remains unchanged at 84% (stable since December 2023). However there is time remaining for
the FY2026 and 2027 drawdowns target to be met by 1 May.

Operational budget is forecasting a surplus of $8.9m (after carry-forwards). For detailed
information refer to the Financial Performance Report.

Delivery of the overall approved capital programme budget remains forecast at -4.5% (on
track against a target of between 0% and -10%), remaining consistent since January. More
information is available in the Capital Programme Performance Report.

5. Service Delivery

ELT Goal: Deliver 85% Community Levels of Service to target.

Community Level of Service Delivery

5.1

52

e 2023/24 #LOS R/A/G/B
x 83.1% | 213 19/17/177/0

Community LOS, 0.0%
\_‘—’/&HSE-‘-’: R - Red: Will not meet target

un-23
81.8%

Community levels of service (LOS) is forecast at 83.1% delivery against the performance target
of 85%, no change from February forecast.

Service delivery forecasts range from 33.3% to 100% achievement across activities. In
summary, key forecast LOS exceptions for the March period include:

5.2.1 Transport & Waste Management activities have thirteen exceptions related to road and
footpath condition, resurfacing, including resident satisfaction, deaths or serious injury
crashes, and transport mode-share.

5.2.2 Three Waters activities have nine exceptions related to water supply compliance,
wastewater and water supply reliability, responsiveness to faults and call outs,
including resident satisfaction, and water loss and average water consumption.

5.2.3 Building Consenting activity has three exceptions related to building consents and code
of compliance certificates processing timeframes, and building inspections.

5.2.4 Planning & Consents activity has two exceptions related to processing resource
management applications within statutory timeframes.

5.2.5 Regulatory Compliance and Licencing activity has three exceptions related to response
to inappropriate noise levels, food control plan verification visits, and investigation of
dangerous building reports.
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5.2.6 Citizens and Community activities have four exceptions: Citizen & Customer Services (2);
Parks (2), which mostly relate to the latest annual Resident Satisfaction Survey results.

5.2.7 Corporate Planning & Performance service has one exception related to the
implementation of the Long-term Plan programme.

5.2.8 Communications & Engagement has one exception related to providing advice and

support.

5.3
are available in Attachment A.

5.4
of budget size).

Forecast actuals, comments, and remedial actions from managers for these LOS exceptions

The scatter diagram below is an overview of the performance of the top-ten activities (in terms

e The vertical y-axis shows service delivery (LOS) performance.

e The horizontal x-axis shows budget over/underspend.

Level of Service Delivery vs Net Cost % Variance by Activity
Top Ten Activities by Actual Net Cost - March 2024

Community Development and

Economic Development —,

Libraries — 5

Governance —

o
X
1
o

Wastewater Collection,
Treatment and Disposal

W

LTF Level of service delivery %

Facilities

_ Recreation, Sports,
~ Community Arts and Events

Solid Waste and Resource
Recovery

Parks, Heritage and Coastal
Environment

Water Supply

50%
Transport —
:!’:-c
y Activities shown in this graph are the top 10
- activities based on full year planned net cost.
Size of circle represents full year net cost.
10%
-20% -16% -12% -B% -4% 0% 4% 8% 12% 16% 20%
<-- (overspend [ under-recovery) ---—--—- Full Year Net Cost to Budget Variance % ————— [ underspend [ over-recovery ) -->
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Performance by Activity Table - March 2024

Community Levels

Net Cost * {Opex) of Service

Activities Full Year  Full Year Plan Carry Fud **Variance % Variance after o

Forecast $000 $000 5000  after C/Fwd C/Fwd Delivery Total #
Water Supply 19,788 19,369 0 -119 -2% 50% 16
Wastewater Collection, Treatment and Disposal 25,046 24,579 0 -468 -2% 1% 11
Stormwater Drainage 10,645 10,558 0 -87 -1% 100% 10
Flood Protection and Control Works 6,010 5,757 0 -253 -4%; 100% 5
Strategic Planning and Policy 22,279 23,376 0 1,097 5% 94% 16
Economic Development 13,086 18,102 0 16 0% 100% 15
Transport 31,408 31,508 0 100 0% 33% 18
Solid Waste and Resource Recovery 42,747 46,728 750 3,230 7% 23% 8
Regulatory and Compliance -4,232 -5,071 0 -839 -17% 71% 28
Parks, Heritage and Coastal Environment 41,120 41,121 0 1 0% 92% 24
Housing -9, 477 -9,375 0 102 1% 100% 3
Governance 12,143 12,170 0 27 0% 100% 5
Citizens and Customer Services 6,822 6,827 0 6 0% 75% 3
Civil Defence Emergency Management 1,317 1,317 0 -1 -0% 100% 4
Community Development and Facilities 21,166 21,823 475 131 1% 100% 5
Christchurch Art Gallery 7,049 7.082 0 33 0% 100% ]
Canterbury and Akaroa Museums 9,070 9,070 0 -0 -0% 100% 5
Libraries 28,313 28,047 0 -266 -1% 100% 10
Recreation, Sports, Community Arts and Events 13,653 20,134 0 1,532 2% 100% 9
Performance Management and Reporting nternal Service 205 5
Met Cost 307,954 313,170 1,225 3,992 1% 83.1% 213

*Net Cost - excludes depreciation, corporate overheads and interest.
** Negative variance means overspend or under-recovery

Capital Projects - Delivery and Planning
ELT Goal: Deliver 85% Key capital projects to ‘delivery complete’ milestones.

ELT Goal: Deliver 85% non-Key capital projects to ‘delivery complete’ milestones.

5.5 Key project milestone delivery is forecast at 96% delivery, (23 out of 24 projects, previously
20 out of 24 projects), a significant improvement of 13% from February, and moving above
ELT’s target of 85%.

5.6 Non-Key project milestone delivery is forecast at 83% delivery (against the target of 85%),
an improvement (3%) from February.

Trend: 2023 /
2023/24 2022/23
Key
Captial proiects ¥ 96:0% 100.0%
Y T
2023/24 2022/23
on-Key -
Captial projects X 83.0% 84.0% =85%
T a 3.0%

5.7  For further information and underlying project delivery detail, refer to the detailed Capital
Programme Performance Report.

5.8 Belowisaforward view of capital delivery performance (financial) for the first three years of
the LTP 2021-31, with an overview of capital delivery in preceding years against plan. This view
takes into account a revised year-end budget delivery figure for 2022/23, and the adopted
capital programme from the Annual Plan 2023/24 (adopted by Council 27 June 2023) - noting
there has been an increase in the overall FY24 capex budget since the August 2023 report
which relates to late FY23 financial adjustments on Te Kaha, and a budget increase within the
Parks programme.
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5.9

The view below now also includes future years planned expenditure for 2024/25,2025/26 and
2026/27, as per the adopted draft Long-term Plan 2024-34 capital programme.

5.10 The extended black line is the full planned delivery budget including spend for Te Kaha.

5.11 The extended blue line shows the full Council planned delivery budget (excluding spend for Te

Kaha, and before any confirmed carry-forwards).

5.12 The extended blue line (Council planned delivery budget, excluding spend for Te Kaha) shows

a considerable lift in Council planned delivery (15% to 36%):
e from a consistent $486m to $492m planned budget for the three years 2021-24,
e to between $566m to $664m planned budget for the future three years (2024-27).

5738m
5 750m Planned delivery budget $716m

Council delivery budget

Forecast Council delivery
5 650m

5 550m

5493 m

S480m
5 450m

z /
5452 m
5409 m """“*-—-——-‘_\/
53890 m 5395m

5 350m 5371m

5 250m

Planned delivery budget :

Council delivery budget :

Forecast Council delivery :

5.13 Itis accepted these future planned delivery budgets for capital meet Council’s expectations as

being both deliverable and affordable.

5.14 Looking at current forecast performance for 2023/24 (year three of the LTP 2021) the revised

total programme budget set for CCC to deliver is $492m (blue line). To the end March 2024 the
total forecast capital delivery has remained stable at $470m (green line), which equates to
95.5% forecast delivery.

5.15 This forecast delivery value is an increase from the previous year forecasts (2022/23) of

between $390m to $405m (year-end actual $452m), includes both core and externally funded
works, but excludes Te Kaha. (Please note that Parakiore was formerly excluded along with Te
Kaha but has now been included in core capital calculations.)

5.16 Council delivery for 2022/23 and forecast delivery for 2023/24 show a distinctive lift from that

seen the previous four years. This higher level of delivery (approx. $450m per annum) is
informing the development of the draft LTP 2024-34. However, delivery currently programmed
into the draft LTP for 2024/25 to 2026/27 shows a very significant increase over historical
delivery patterns.
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5.17

5.18

The ELT performance goal for capital delivery is based on all delivery CCC is accountable for
(excluding Te Kaha), regardless of funding source.

Figures align with the Financial and Capital Programme Performance reports.

ELT Goal: Ensure capital planning for FY25 funding programme budgets allocated,
90% by 1 March 2024.

ELT Goal: Ensure capital planning for FY26 & FY27 funding programme budgets drawn
down, 90% by 1 May 2024.

5.19

5.20

Capital planning targets are intended to monitor the draw-down and allocation of future
capital funding programme budgets. This helps the business plan and prepare for future
capital project delivery, to effectively implement the LTP and subsequent Annual Plans.

Capital planning performance shows a small improvement for March, with funding
programme budgets allocated for FY2025 by 1** March 2024 reported at 93%. This has met the
ELTs performance priority target. Budget drawdowns for FY2026 and 2027 by 1% May 2024 is
reported at 84%, remaining consistent since December 2023, below ELTs target of 90% for
now. It is not unusual for forecasts to be below target at this time of the cycle. Ongoing
collaboration between PMO and service units is expected to see this ELT goal being met for
May, as has been in the case in previous years.

6. Finance

6.1

6.2

The organisation reports a forecast operational surplus of $8.9m (after carry-forwards). For
underpinning information refer to the Financial Performance Report.

Overall capital programme budget expenditure forecast is at -4.5% (rounded). This is
remains stable since January and remains on track to meet ELTs target (between 0% to -10%).
More detailed information is available in the Capital Programme Performance Report.
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Level of Service Exceptions
Deliver 'Community’ Levels of Service to target
® Levels of service which will fail to meet target

Q Levels of service for which intervention is required to meet target
® | evels of service which have not been reported

Communities and Citizens
Citizens and Customer Services

o

®

Measure:
Target:

Actual:
Comments:

Remedial Action:

Measure:

Target:

Actual:
Comments:

Remedial Action:

Internal Activities
Performance Management and Reporting

(@)

Measure:
Target:
Actual:
Comments:

Remedial Action:

LTP/AP23: 2.6.4.1 Citizen and Customer expectations for service response are delivered in a timely manner

Telephone enquiries have an average speed to answer of no more than 120 seconds

March average speed to answer 64 seconds. YTD: 138 seconds. EOY Forecast 137 seconds.

A total of 60,255 interactions were presented this month.

ASA Breakdown - March 2024

% Calls answered in less than 2 minutes = 82.5%

% Calls answered between 2 - 5 minutes = 11.5%

% Calls answered above 5 minutes = 6%

Following the training delivery review undertaken in September, as in previous months, we have continued
to deliver upskill training in line with the training pathways. We are concentrating on training for Service
Hubs to allow team members with multiple phone channel skillsets to be backfilled to allow more time on
our high ASA phone channels. A total of 40 staff completed skillset upskill training this month. Our
concentrated training efforts have had a considerable effect on our phone channel ASA. As a result, we have
reduced the year to date (YTD) ASA by 10 seconds during March.

LTP/AP23: 2.6.7.2 Citizen and Customer expectations for service response are delivered in a timely manner

At least 80% of citizens and customers are satisfied or very satisfied by the quality of the service received at
the first point of contact via email

68% satisfaction (email) (2023-2024 Residents Survey Result)

In 2022-2023 this level of service was measured using three questions: time taken to respond; email being
clear, professional, and easy to understand and email efficient way to communicate.

In 2023-2024, the level of service was measured using two questions; email efficient way to communicate
and email ease of contact as these two questions better reflect what the Customer service business unit is
aiming to measure.

Detailed review and analysis of the feedback provided by our residents will inform next steps.

LTP/AP23: 13.1.1 Implement the Long Term Plan and Annual Plan programme plan

Critical path milestone due dates in programme plans are met.

The draft LTP was adopted on 14 March and went to community consultation 18 March.

For legal reasons the draft LTP could not be adopted until the Audit NZ opinion was received. This means
that the time available to receive and analyse submissions, attend hearings, conduct councillor briefings on a
final LTP, prepare final documentation and then pass through ARMC and Audit NZ assurance will be strictly
limited, if a final LTP is to be adopted in time to strike a new rate early in the financial year.

A paper setting out these risks (and mitigtations) has been prepared for the ARMC to consider. The project
timeline has been redrawn to deal with the reduction in available time.

Parks, Heritage and Coastal Environment
Parks and Foreshore

®

Measure:

Target:

Actual:
Comments:
Remedial Action:

LTP/AP23: 6.8.1.6 Overall Regional Sports Organisation satisfaction with the standard of the city's Council
provided sports surfaces

Satisfaction >=75%

50% satisfaction (2023-2024 Residents Survey Result)

Survey results indicate this target will not be met

Review of actuals to inform areas for improvement
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@® Measure: LTP/AP23: 6.0.3 Overall customer satisfaction with the presentation of the City's Community Parks
Target: Community Parks presentation: resident satisfaction >=60 %
Actual: 54% satisfaction (2023-2024 Residents Survey Result)
Comments: Survey results show this target will not be met

Remedial Action:

Survey results will be reviewed and areas showing dissatisfaction will be addressed with remedial actions.

Regulatory and Compliance

Building Regulation

© Measure:
Target:
Actual:

Comments:

Remedial Action:
O Measure:

Target:

Actual:

Comments:

Remedial Action:

O Measure:
Target:

Actual:

Comments:

Remedial Action:

LTP/AP23: 9.1.1 Grant Building Consents within 20 days working days

The minimum is to issue 95% of building consents within 19 working days from the date of acceptance

80% of consents have been issued within 19 days for the month of March

62.9% of consents have been issued within 19 days Financial YTD

We continue to experience high building consent application volumes, however our processing times are
continuing to improve. This is mainly due to the continued use of external contractor support, and overtime
arrangements for staff being extended to 20 June 2024.

Continued use of external contractors and overtime arrangements for staff.

LTP/AP23: 9.1.9 Audit Building Warrant of Fitness to ensure public safety and confidence

Audit 20% of building stock

92 Audits were carried out in March

567 Audits have been carried out YTD

The year-to-date figure of 567 Audits represents 52.11% of the target of 1088 buildings. The team
anticipates getting close to the annual target, although at this stage may be just under at the end of June.

Continue to utilise improved processes and procedures

LTP/AP23:9.1.7 Grant Code Compliance Certificates within 20 working days
Issue minimum 95% of Code Compliance Certificates within 19 working days from the date of acceptance.

89.7% of Code Compliance Certificates were issues within 19 days for the month of March

65.9% of Code Compliance Certificates were issued within 19 days for the YTD

Due to the continued high volume of consents, the issuing of code compliance certificates is not meeting the
target for the year to date, however response times have vastly improved in the past few months. This is
primarily attributed to the effectiveness of newly implemented centralisation of processes and enhanced
online services.

Continue to utilise the improved processes that have seen the increase in code compliance processing.

Regulatory Compliance and Licensing

@ Measure:
Target:
Actual:
Comments:

Remedial Action:

@ Measure:
Target:
Actual:
Remedial Action:

LTP/AP23:9.0.5 Food premises are safe and healthy for the public

98% of scheduled Food Control Plan verification visits are conducted.

50% of verifications have been completed

867 verifications have been carried out - 887 are remaining. Cross skilling has occurred however we will not
have enough time or staff trained to achieve this target.

The team will continue to prioritise this work the viability of engaging a contractor was cost prohibitive Even
with their help there is too much of a backlog to achieve this level of service this year.

LTP/AP23: 9.0.8 The community is not subjected to inappropriate noise levels

90% of complaints in relation to excessive noise are responded to within one hour.

78.7% of the 971 calls received were attended to within the one hour level of service (YTD 82.7)
Engagement with the afterhours contractor will be ongoing in an attempt to improve percentage of
complaints responded to within 60 minutes.

@ Measure: LTP/AP23:9.0.3.1 Protect community safety through the timely and effective response to complaints about

public safety

Target: 100% of all investigations of dangerous building reports are initiated, and identified hazards secured, within
24 hours, 7 days a week.

Actual: 98.33% of the 60 dangerous building reports that were reported 59 (YTD) were responded to within the
required timeframe. 18 of the jobs reported met the threshold of Dangerous.

Comments: This is goal has 100% target - this Level of Service will not be met this year.
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Resource Consenting

@ Measure:

Target:
Actual:

Comments:
Remedial Action:

@ Measure:

Target:
Actual:

Comments:

Remedial Action:

LTP/AP23: 9.2.18 % of notified resource management applications processed within statutory timeframes.

99% within statutory timeframes.

No notified applications were completed in March. Year to date, 83% of applications have been processed
within the statutory timeframe.

No notified applications were completed in March. 83% have been processed within the statutory timeframe
No remedial actions are proposed given the result for March.

LTP/AP23: 9.2.1 % of non-notified resource management applications processed within statutory
timeframes.

99% within statutory timeframes.

94% of applications were processed within the statutory timeframe for March. 94% have been processed
within the statutory timeframe year to date. 99% is the target.

High compliance was achieved for March. Although below the target of 99%, only 15 out of 245 (March) or
116 out of 2023 (YTD) applications went over time.

Some recruitment is being undertaken as well consultants are being used for overflow processing.

Strategic Planning and Policy
Public Information and Participation

@ Measure:

Target:

Actual:

Comments:

LTP/AP23: 4.1.9 We provide advice and support in community engagement, and consultation planning and
delivery, to teams across the organisation and to Elected Members

Percentage of residents who feel they can participate in and contribute to Council decision-making: 30%
(Previous year result 29%, plus 1%)

28% of residents felt they could participate in and contribute to Council's decision making (2023-2024
Residents Survey Result)

We have not met this target. We continue to review our processes to look for opportunities for
improvement.

Solid Waste and Resource Recovery
Solid Waste and Resource Recovery

® Measure:
Target:
Actual:
Comments:

Remedial Action:

Transport

Transport

® Measure:
Target:
Actual:

Remedial Action:

@ Measure:
Target:

Actual:
Comments:

Remedial Action:

LTP/AP23: 8.0.3 Customer satisfaction with kerbside collection service

At least 85% customers satisfied with Council's kerbside collection service for each year

84% satisfaction (2023-2024 Residents Survey Result)

New tickets allocated to the team are back up to date with staff coming up to speed after a shortfall of staff
for a number of months. The percentage rate of bins being collected when correctly presented remain high.

We will continue to work closely with WM to ensure that collections continue and jobs are actioned. We
have experienced delays with repair jobs which has been resolved and systems put in place to minimise a
recurrence.

LTP/AP23: 16.0.9 Improve resident satisfaction with footpath condition
>=42% resident satisfaction
36% satisfaction (2023-2024 Residents Survey Result)

We only have a limited to influence this measure, as we regulary receive CSR's regarding 3 Waters poor
workmanship, private residential building works, and service providers poor workmanship.

Looking at the latest data from the Life in Christchurch survey, their is nothing the Road Maintenence Team
can do to influence the 245 responses from residents that had either been duplicated, or did not fail current
Levels of Service. We will investigate the 199 that did mention specific footpaths and improve what we can
within existing budgets.

We have already passed on the 94 to the wider Council teams for them to investigate and action.

LTP/AP23: 10.4.4 Improve user satisfaction of public transport facilities (number and quality of shelters and
quality of bus stop)

>=73% resident satisfaction

69% satisfaction (2023-2024 Residents Survey Result)

we do normally achieve this target, we haven't done anything different to normal so it is unclear why this has
dropped. Part of the reason could be the subjectivity of the type of question used to gather the data i.e.
being based on opinion rather than factual data.

we will continue with the services provided and look at ways of improving where we can.

Item No.: 7

Page 23

Item 7

Attachment A



Finance and Performance Committee Christchurcli
. City Council w=-w
17 April 2024 ¥
@ Measure: LTP/AP23: 16.0.10 Maintain the perception that Christchurch is a walking friendly city
Target: >=85% resident satisfaction
Actual: 74% satisfaction (2023-2024 Residents Survey Result)
Comments: 74% satisfaction is an increase of 3% on 2023 results showing positive trend towards achieving target

@

®

o

Remedial Action:

Measure:
Target:
Actual:

Remedial Action:

Measure:
Target:
Actual:
Comments:

Remedial Action:

Measure:
Target:
Actual:

Comments:

Remedial Action:

satisfaction of 85%.

* Footpath crew established to address footpath defects.

* Footpath improvement programme has been included in the draft LTP - accompanied by the development
of a prioritisation method based on walking access to key activities such as education, shopping, health, PT,
volume of demand and feasibility.

LTP/AP23: 16.0.3 Improve resident satisfaction with road condition

>=30% resident satisfaction

27% satisfaction (2023-2024 Residents Survey Result)

We only have a limited to influence this measure, as we regulary receive CSR's regarding 3 Waters poor
workmanship, private residential building works, and service providers poor workmanship. Looking at the
latest data from the Life in Christchurch survey, nothing can be done by the Road Maintenence Team to
influence the 1062 responses from residents that had either been duplicated, referenced roads outside
Christchurch boundaries, or where no road or location had been named. We will however investigate the
395 that did mention specific roads and improve whatever we can within existing budgets. We have already
passed on the remaining 94 to the wider Council teams for further investigation/action.

LTP/AP23: 10.5.2 Improve the perception that Christchurch is a cycling friendly city

>=67% resident satisfaction

65% satisfaction (2023-2024 Residents Survey Result)

New target of 67% not met (65% recorded) representing a drop of 0.5% from 2023 survey but also
representing a 98% achievement of the new 67% target). With March 2024 exceeding recorded cycle
detections for March 2023 and 2022, the perception is at variance to actual cycle uptake.

Progress the surviving cycle-related CERF projects to completion. Seek alternative funding opportunities to
support cycling schemes. Work in partnership with the development industry through the use of Private
Developer Agreements and LTP funding to deliver a range of cycling infrastructure to support new residential
growth areas. Develop team capabilities in delivering successful business cases for cycling projects to
increase prospect of funding assistance. Review the business case requirements for the city-wide major cycle
routes (MCR)programme, and specifically the Wheels to Wings (W2W) major cycle route to enhance the
potential for Transport Agency Funding Assistance

LTP/AP23: 16.0.1 Maintain roadway condition to an appropriate national standard,

>=5% of the sealed local road network is resurfaced per year

The reseal works for FY23/24 are firmly underway in the four road maintenance contract areas. The various
road maintenance contractors for CCC's entire roading network have programmed and confirmed capacity
and capability to complete the original FY23/24 programme, as well as the additional $8.128M budgeted
works before the end of this year's reseal season. The total works are intended to achieve a minimum
deliverable of 7% of the sealed local road network for FY23/24.

The reseal works are well underway as close out the reseal season for chip sealing (weather and temperature
dependant). The asphaltic surfacing programme continues with grater tolerances to weather and
temperature for application. Operational efficiencies have provided budget savings that are being reinvested
into wider coverage through our reseal programme.

Awaiting payment certificates from contractors to assess full extent of reseal completed to date. This will
hopefully be available for the next report end of April 2024.
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© Measure: LTP/AP23: 16.0.8 Maintain the condition of footpaths

Target: >=82% footpaths rated 1,2 or 3

Actual: 92.72% of assessed footpath network was rated 1-3, based on a WSP Opus assessment of 40% of our total
footpath network. Although the balance 60% footpath stock is still under assessment this financial year, the
40% stock assessment completed to date was accepted by the auditor as a good representation and
indication of our total footpath stock. Note: This goal in the Annual Report FY22/23 was assessed as
'achieved'.

Comments: We are developing technology and processes to collect consistent condition data for the remaining 60% of

Remedial Action:

© Measure:
Target:
Actual:
Comments:

© Measure:

Target:
Actual:

Comments:

Remedial Action:

© Measure:
Target:
Actual:
Comments:

Remedial Action:

our footpaths over the coming financial year.

Continue to work alongside HEB (WSP algorithm) and Higgins (LONRIX algorithm) in the development of a
robust and automated footpath condition assessment tool. These two algorithm-based assessments will be
assessed against the WSP achievement report in Bromley for comparison of similarity of results (consistency
and repeatability - i.e. confidence in assessment and results). Rapid Response Footpath Crews (RRFC) have
been formed to deliver improvements to footpath conditions wherever observed to be in a poor state.

LTP/AP23: 16.0.13 Respond to customer service requests within appropriate timeframes

>=80% customer service requests are completed, or inspected and programmed within timeframes
70% of customer service requests responded to within appropriate timeframes.

Continuing to focus on completing and closing tickets.

LTP/AP23: 10.0.6.1 Reduce the number of death and serious injury crashes on the local road network

<=96 crashes

86 crashes

6 deaths

80 serious injuries

All measures are on CCC controlled roads, based on Waka Kotahi Crash Analysis System (CAS) report (for
period 1 April 2023 to 31 December 2023)

At current rate, we would expect 115 DSlIs in the Financial Year, which means we will be some way off the
target, although improving from the second quarter figures. Staff continue to develop and deliver
intervention programmes to increase safety outcomes on the network, with a particular focus on vulnerable
users.

Remedial actions would be required to bring the crash numbers down regardless of target.

Staff continue to develop and deliver intervention programmes to increase safety outcomes on the network,
with a particular focus on vulnerable users. These include projects like the Speed Management programme,
the School Safety programme, Road safety education, Minor Safety interventions, and the Major Cycleway
Routes and connections projects.

LTP/AP23: 10.5.41 Increase access within 15 minutes to key destination types by walking

>=49% of residential land holdings with a 15- minute walking access

45% within 15-minute walking access of key destinations

The model is complex and time-consuming to run, and is unlikely to show significant changes month-to-
month, so will be run once a year towards the end of the FY. Therefore this currently shows no change from
the end of the previous FY. Within 15 minutes walking time (1km), the following percentage of households
have access to services:

- Parks and open spaces: 98%

- Education: 74%

- Healthcare: 63%

- Employment hubs: 46%

- Supermarkets: 34%

Staff understand that there are plans to open supermarkets in at least one area without strong access, which
should improve this number in future years. Staff plan to review the model outputs in advance of the LTP, to
identify gaps that can be resolved through transport, and share data with other parts of Council so more
focused planning decisions can be made. Expected changes to planning rules are expected to cluster people
closer to critical services, which would be expected to improve this measure. Transport can also share this
data more widely. This would be unlikely to change the measure in the short term, but longer term would
raise awareness, and allow people to make more informed decisions about where they live.
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© Measure: LTP/AP23: 10.0.2 Increase the share of non-car modes in daily trips
Target: >=37% of trips undertaken by non-car modes
Actual: 32.5% of trips undertaken by non-car mode
Comments: These numbers are gathered through the Life in Christchurch survey, which gathers self-reported data on

o

Remedial Action:

Measure:
Target:
Actual:

Comments:

Remedial Action:

travel patterns on an annual basis. The result is improved from the previous year's survey. Ongoing delivery
of shovel ready projects, local cycle connections, focus on public transport, walkability options, and a review
of the method of measurement are planned in the current financial year.

Previously to 2021, the data had been trending higher, with the highest non-car share seen in the 2020
survey at 34.9%. However, the number dropped in 2021, then dropped further in 2022, before showing an
uptick again in the 2023 survey reported here. The proportion from the 2022 survey was historically low,
although the survey makeup had changed: the total numbers who responded was ~4800 in 2022, as
compared to ~3300 in 2021. It is therefore difficult to know if this was a genuine change in mode choice, or
an artifact of the increase in respondents. The 2023 survey had broadly similar numbers of respondents to
2022, so we are confident that the most recent surveys are comparable and reflect changes in mode choice.
This is supported by empirical data from cycle counters, etc. At a delivery level, remedial actions to increase
non-car mode share are:

- Completion of the "Shovel Ready" projects will add significantly to the MCR network, which would be
expected to improve cycling numbers. Sections of the remaining three are in construction.

- Further investment in the MCR network, particualrly to areas with low cycle provision (eg Wheels to Wings
and Avon-Otakaro)

- Focus on public transport: Council and Environment Canterbury's LTPs have signalled an increase in funding
to support an upgrade in bus frequency and reliability over the next few years. Modelling would suggest that
this will encourage significant uptake of public transport. For Council, this is made up of bus stop
improvements, bus priority lanes, intersection improvements, and real time information.

- Continued construction of local cycleway connections and other key active transport links

- Continued work on increasing the walkability level of service, particularly around new developments

LTP/AP23: 10.5.3 More people are choosing to travel by cycling

>=13,500 average daily cyclist detections

Avg Count for March = 13,682

The rolling 12-month average from 1 April 2023 to 31 Mar 2024 = 11,972

2024 March counts exceeding March counts from 2022 and 2023. Overall average monthly count for this
financial year to date is 12,142 (9 months)

Progress the surviving cycle-related CERF projects to completion. Seek alternative funding opportunities to
support cycling schemes. Work in partnership with the development industry through the use of Private
Developer Agreements and LTP funding to deliver a range of cycling infrastructure to support new residential
growth areas. Develop team capabilities in delivering successful business cases for cycling projects to
increase prospect of funding assistance. Review the business case requirements for the city-wide major cycle
routes (MCR) programme, and specifically the Wheels to Wings (W2W) major cycle route to enhance the
potential for Transport Agency Funding Assistance

Wastewater Collection, Treatment and Disposal
Wastewater Collection, Treatment and Disposal

o

Measure:

Target:
Actual:
Remedial Action:

LTP/AP23: 11.0.1.1 Median time (in hours) from notification to arrival on-site for urgent faults on rural
wastewater networks

<=2

March result was 27 hours and 4 minutes

Ongoing management via maintenance contract
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Water Supply
Water Supply
@ Measure: LTP/AP23: 12.0.2.10 Water supplied is compliant with the DWQA Rules in the Treatment System (Protozoal
compliance)
Target: Compliant
Actual: Water supplied is not protozoal compliant with the DWQA Rules in the treatment system for Christchurch
City
Comments: The Council is currently undertaking Class 1 sampling in source water, but the timeline to cover the whole

@

®

®

o

@

o

o

Remedial Action:

Measure:

Target:
Actual:

Remedial Action:

Measure:
Target:
Actual:

Measure:
Target:
Actual:
Comments:

Remedial Action:

Measure:

Target:
Actual:

Remedial Action:

Measure:

Target:
Actual:

Remedial Action:

Measure:

Target:
Comments:

Remedial Action:

Measure:
Target:
Comments:

Remedial Action:

city goes beyond the financial year, hence it won't be possible to demonstrate Class 1 in this and next
financial years.

Class 1 sampling is underway.Other treatment options are under consideration and will be part of the
discussions to be held under the LTP.

LTP/AP23: 12.0.1.14 The proportion of residents satisfied with Council responsiveness to water supply
problems

>=65%

64% satisfaction (2023-2024 Residents Survey Result)

Continuing to work closely with our contractor to further improve response times. Water supply renewals
will also support improvements for this measure along with other projects such as "Smart Water". [update
Jan 2024]

LTP/AP23: 12.0.2.19 Proportion of residents satisfied with quality of Council water supplies
>=50%
48% satisfaction (2023-2024 Residents Survey Result)

LTP/AP23: 12.0.7 Average consumption of drinking water in litres per resident per day

<=210

279 litres per resident per day average use for the month, with the year to date of 281

YTD average exceeds the target limit. Please note: Population data use the Census population figures (2018
URP). A requested to Bl team was sent to provide a common data set. Please note: consumption also
contains industrial/Commercial take-off which is only read and charged every 6 months. Estimated Leaks are
excluded.

Operations will work with the Service Excellence Team to support initiatives around reducing water
consumption

LTP/AP23: 12.0.2.2 Proportion of High Hazard commercial connections with compliant backflow prevention
device tested within the last year

>=100%

No way of reporting on this currently.

The Backflow register is not functioning as it should as yet. In the 3W IT bundle. Bug fixes have been
scheduled to start. Once the Backflow Register is working as it should, our Water Supply Security Specialist
will be able to report accurately from the register.

LTP/AP23: 12.0.2.20 Proportion of Medium Hazard commercial connections >38mm diameter with compliant
backflow prevention device tested within the last year

>=100%

No way of reporting on this currently.

The Backflow register is not functioning as it should as yet. In the 3W IT bundle. Bug fixes have been
scheduled to start. Once the Backflow Register is working as it should, our Water Supply Security Specialist
will be able to report accurately from the register.

LTP/AP23: 12.0.2.9 Water supplied is compliant with the DWQA Rules in the Distribution System (Bacteria
compliance)

Compliant

The system needs to be compliant across the 12 months and was not compliant during FY22/23.
Currently, 100% of Christchurch distribution zones are chlorinated

LTP/AP23: 12.0.6 Percentage of real water loss from Council's water supply reticulated network

<=25%

Leak detection is undertaken during winter and last year the target was not achieved. Final results will be
available at the end of the financial year 23/24.

A plan to repair delayed leaks is underway so next winter we will be able to undertake the second round of
Minimum Night Flow tests to update leakage rates.
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8. Financial Performance Report - March 2024
Reference Te Tohutoro: 24/498424

Responsible Officer(s) Te
Pou Matua:

Accountable ELT Bede Carran, General Manager Finance, Risk & Performance / Chief
Member Pouwhakarae: Financial Officer

Russell Holden, Head of Finance

1. Purpose and Origin of the Report Te Putake Pirongo

1.1 The purpose of this report is for the Finance and Performance Committee to be updated on
Council's financial performance to March 2024 including the current year forecast, and to
receive current treasury, rates, general debt and insurance claim information.

1.2 Thisis aregular monthly report that goes to the Committee.

2. Officer Recommendations Nga Tutohu

That the Finance and Performance Committee:
1. Receive the information in the Financial Performance Report - March 2024 Report.

2. Note that staff will prepare a report to Council on the treatment and application of the
subvention payment received.

3. Brief Summary

3.1 Theyear-to-date operational surplus of $11.0m is $24.7m greater than budgeted because of
higher subvention receipts, reduced personnel costs due to staff vacancies, improved waste
management revenues and decreased landfill costs, higher rates income, and improved
recreation and sports revenues due to higher participation. A surplus of $8.9 million is forecast
for year-end, after accounting for likely proposed carry forwards.

3.2 Thetotal capital programme before signalled carry forwards is forecast to be under spent by
$41.8 million. This comprises a forecast under spend of $22.0 million on the core/external
funded programme and a forecast under spend of $19.7 million on Te Kaha.

3.3 Alltreasury risk positions are within policy limits.

4, Operating Forecast

4.1 The $8.9 million forecast year end surplus after carry-forwards is an improvement of $8.5
million from that reported last month. The material improvement is largely due to higher
subvention receipts of $31.8 million provided by Council controlled organisations compared
to $24.4 million budgeted. It is proposed that the application of the additional $7.4 million is
reported to Council, with options included, for a decision to be made.

4.2 The current forecast surplus before carry-forwards is $14.7 million, driven by; rates income,
pool revenues, savings in personnel costs, improved waste management operations, and
higher subvention receipts, partially offset by reductions in staff capitalisation on capital
projects, higher interest costs and additional three waters operational and maintenance costs.

4.3 Theforecast is updated monthly and alters as new information and events come to light.
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4.4

Expenditure carry-forward requests signalled at this point are:

4.4.1 Water Reform $3.6 million - The water reform project is anticipated to receive the full
revenue entitlement under the works agreement by the end of the current financial
year, those revenues are required to cover any water reform expenditure out to the end
of FY-25, any unspent funds must be returned to the Government.

4.4.2 Port Hills red zone funding $0.8m - remaining unspent budget.

4.4.3 Closed Landfill Aftercare costs $0.75m —unspent waste management landfill aftercare
budget.

4.4.4 EQ repair programme $0.7m -remaining EQ repair programme budgets for the Pages
Road demolition, Yaldhurst Memorial Hall repair, Opawa Childrens Library and Upper
Riccarton War Memorial Library.

5. Operational Expenditure and Revenue

5.1 Thiscovers day to day spend on staffing, operations and maintenance, and revenues to fund
the operational spend.

5.2 Operational revenue exceeds expenditure as it includes rates revenue for capital renewals and
debt repayment. This ‘capital’ revenue is referred to below as ‘Funds not available for Opex’
and is removed to show the year to date and forecast operational surplus or deficit.

$m Actual Budget Var Forecast Budget Var C;;zy Var
Revenues (747.5)  (731.9) 15.6 (1,011.4)  (994.1) 17.3 (0.2) 17.5
Expenditure 557.9 569.1 11.2 763.5 760.8 (2.7) 6.0 (8.7)
Funds not available for Opex 178.6 176.4 (2.1) 233.2 233.3 0.1 - 0.1
Operating (Surplus)/Deficit (11.0) 136 247 @ (14.7) - 11 @ 5.8 so @

5.3  Brief summaries of revenue and expenditure variances are highlighted below.

5.4  Revenues are $15.6 million ahead of budget year to date and are forecast to be $17.5 million
higher at year end. Key drivers of actual and forecast variances to budget include:

Forecast

Variance YTD
(after c/f)
Subvention receipts from Council controlled organisations 7.4m 7.4m
Waste operations (primarily Burwood landfill & Ecocentral rebate) 4.2m 5.1m
Consenting revenues (reducing consents backlogs) 2.1m 2.0m
Recreation & Sports Centres increased participation 2.1m 1.6m
Rating base growth 1.0m 1.2m
Rates penalties 2.0m 1.2m
Rates valuation objections (prior year) (0.3m) (0.3m)
Transwaste dividends (0.5m) (0.6m)
Transport revenues (NZTA Opex Subsidy) (1.9m) -

5.5 Expenditureis $11.2 million lower than budget year to date but forecast to be $8.7 million over

budget at year end. The reason for the forecast deterioration in the last quarter is that Council
expenditure is not completely phased across all expenditure lines, and so when the budgets
are prepared, the expenditure is spread evenly across the 12 months. Some operational
expenditure such as Plan Change 14 (PC 14) and operational expenditure funded from Better

[tem No.: 8 Page 30

Item 8



Finance and Performance Committee Christchurch

17 April 2024 City Council -

Off Funding is more heavily weighted towards the end of the financial year. The year-to-date
variance is primarily driven by lower personnel costs primarily driven by higher than expected

staff vacancies.

Key drivers of actual and forecast variances to budget include:

Variance YTD (aFf::icca/i;
)S/Zaif)Costs (Units carrying vacancies planned to be filled from start of the 73m 71m
Grant payments (delays in projects and budget phasing variances) 1.0m 0.7m
Timing of Parks operating & maintenance costs 1.lm -
Timing of Community Support operating & maintenance costs 1.3m -
Transport operating and maintenance Costs (timing of works being 1.8m i
undertaken)

Professional advice expenditure (all units) 2.5m (1.4m)
Waste operating costs (lower recycling processing fees, lower residual 15m (1.4m)

waste disposal fees and lower organics processing costs)

Consenting units operating & professional expenditure acquiring

additional resource to clear backlog. (0.2m) (2.8m)

Three Waters maintenance & operating costs (additional reactive

maintenance) (2.7m) (2.6m)
Digital capitalisation budget allocation (2.9m) (3.4m)

Digital P/O receipting delays resulting in FY-23 costs in FY-24, & increases

in software renewal costs greater than allowed in the budget. (2.6m) (3.0m)

Total 8.1m (6.8m)

5.6 Inthe23/24 Annual Plan process, a change in structure had an unintended consequence of
additional Digital costs being incorrectly capitalised in the budget and therefore not rated for.
This has been corrected in the LTP, however it does leave a funding gap in the current year.

5.7  Funds not available for opex items included in this category contributing to the variance are
Housing and Dogs (both non-rates funded), Capital Endowment funded projects, and Capital

grants (borrowed).

5.8 Details of net cost by Activity are shown in Attachment A.

6. Capital Expenditure and Revenue

6.1  This section covers the capital programme spend and funding relating to it.

$m Actual Budget Var Forecast Budget Var C:\;:y Var

Core Programme 289.3 338.6 49.3 442.1 467.0 24.9 8.6 16.3
External Funded Programme 33.9 20.2  (13.7) 44.5 25.0 (19.5) (18.3) (1.2)
Less unidentified Carry Forwards 0.0 0.0 0.0 (16.7) 0.0 16.7 31.6 (14.9)
Core/External Funded Programme | 323.2 358.8 356 @) 4700 4920 220 @ 218 0.2
Te Kaha 141.1 157.1 16.0 2044 2242 19.7 19.7

Total Capital Programme 464.4 5159 515 . 674.4 T716.2 a1 @ a6 0.2
Revenues and Funding (235.3) (212.4) 22.9 (301.8) (312.9) (11.1) (15.1) 4.0
Borrowing required 229.1 3036  74.5 q 372.6  403.3 30.7 @ 265 4.2
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Capital Expenditure
6.2  Gross capital expenditure of $464.4 million has been incurred against a year-to-date budget of

6.3

6.4

$515.9 million.

Overall, total capital expenditure of $674.4 million is forecast (based on the PMO forecast of

$470 million for CCC Capital-Core/External Funded) to be spent against the annual budget of
$716.2 million. Of the $41.8 million variance, the majority is forecast to be carried forward at
year end.

For further information on capital expenditure, please refer to the Capital Programme
Performance Report contained in this agenda.

Capital Revenues and Funding

6.5

6.6

Capital revenues and funding are a net $22.9 million higher than budget year to date, due to
having received higher development contribution revenues and higher MCR capital revenues.

Capital revenues and funding are forecast to be $11.1 million lower before carry-forwards
comprising delays in NZTA capital subsidies, the revenue not recovered in the current financial
year is expected to be received in FY-25. The lower revenue is partially offset by higher
development contribution receipts.

Special Funds

7.1  The annual movements and balance of the Housing Account and Capital Endowment

Fund are shown in Attachment A.

7.2  The balance of funds available for allocation from the Capital Endowment Fund at 31

March 2024 was $1,475,977.

Treasury

Policy Compliance

8.1  All Treasury risks are within Policy limits, with no breaches projected over the coming year:
Risk Area Compliance Plain-language meaning
Liquidity Risk Yes (cash availability)
Funding Risk Yes (spread of debt maturities)
Interest Rate Risk Yes (managing interest costs)
Counterparty Credit Risk Yes (not all eggs in one basket)

Borrowing & Advances to Related Parties

8.2

Council’s actual and forecast borrowing and Advances are shown below ($ million):

Jun-23 Jun-24 Full Year
Current .
Actual Projected Change
Gross Borrowing 2,242.5 2,482.2 2,605.0 362.5
Advances to Related Parties 805.5 796.3 852.2 46.7
Net Debt (excl. Cash) 1,437.0 1,685.9 1,752.8 315.9

8.3  Advances are primarily to Christchurch City Holdings Ltd (currently $641.2 million).

8.4  Net Debt by Jun-24 is estimated to be $315.9 million higher than at Jun-23, driven by capital
expenditure (particularly Te Kaha).
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Funding & Interest Rates

8.5 Council’s projected funding requirements, per financial year, are shown below. These are split
between existing debt maturities (green) and expected new borrowing requirements (grey).

Council Borrowingrequirement (Sm, per financial year)
800
700
600
500
400
300

200
% 1il
0

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

(=]

-100

M Existing Debt Planned

8.6  Council’s interest rate risk is managed to reduce the volatility of interest costs from year to
year. Most existing Council debt has been fixed for at least the next three years, which will limit
the impact of current higher interest rates on Council’s future borrowing costs.

Jun-24 Jun-25 Jun-26
|Rates-Funded Debt 5.1% 5.1% 4.9%

Average for 2022/23 was 4.9%; pre-Covid, in 2018/19, it was 5.2%.

9. Rates Debt

9.1 Ratesdebtdecreased $2.1 million this quarter, as shown in the table below.

5m iDecemheri Current Change Comment

Rates Debt 30.2 8.1 (2.1) The total rates debt has remained stable

Owverdue rates for

238 | 257 | 19
current year : :

Arrears from previous !
Vears :

64 | 24 | (a0

9.2 The graph below shows 90+ days rates debt as a percentage of the annual rates strike that
year, with a three month moving average to smooth the quarterly cycle. This indicates that
rate arrears are in hand.
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90+ days overdue rates as percent of annual rates strike
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As at 31 March 2024, there are 55 individual properties with arrears greater than $20,000 (and
where at least some of those arrears are older than 90 days). Total arrears on those properties
is $2.2 million.

10. General Debt

10.1  Theincrease in March 2024 current debt is due to a Rau Paenga Limited (formerly Otakaro)
invoice for subsidies revenue of $9,065,646, due on April 20™.
(000s) Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24
CURRENT 7,960.8 7,594.6 |  39,947.5 6,694.8 | 10,589.2 4,0239 | (1,184.7) 5,883.5 14,586.8
31 +DAYS 947.9 1,053.9 | (5,022.2) 1,363.0 900.6 1,457.7 889.6 784.2 789.6
62 + DAYS 398.8 285.5 162.3 439.0 189.3 3317 885.5 281.7 234.2
92 + DAYS 116.9 164.1 147.1 127.4 351.3 125.7 338.0 105.0 191.5
122 + DAYS 80.5 78.1 122.9 80.3 (3.3) 325.6 58.8 116.0 62.2
183 + DAYS 599.8 605.6 638.7 680.6 436.1 624.3 821.9 781.9 867.5
TOTAL 10,104.8 9,781.8 | 35,947.8 9,254.6 | 12,769.4 6,704.8 1,809.1 7,952.2 | 16,731.8
10.2 General debt of $60,595 has been written-off this quarter. Half of this amount relates to write-
offs relating to damage to street poles.
Cumulative Debt Written Off
FY24 & FY23
3
E
July August  September October MNovember December January February March
Total 2022-2023  =—g==Total 2023-2024
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11. Insurance Claims

11.1 Thetable below outlines the number of events that have been notified by Council against its
insurance policies as well as claims against Council from third parties for the Jan - March 2024

quarter.
Claims / Notifications Estimated
Above excess ‘ Below excess Cost
Claims by Council Motor Vehicle 1 1 $6,000
Material damage 1 0 $260,000
Claims against Council | PI/PL 0 0 SO

11.2 CWTP fire claim - detailed repair requirements and cost estimates have been completed.
Updates on this claim are reported to the Insurance Subcommittee, in accordance with the
Terms of Reference for this Subcommittee.

Attachments Nga Tapirihanga

No. Title Reference Page
AL | March 2024 - Attachment A - Operational & Capital breakdown | 24/541621 36
by Activities

In addition to the attached documents, the following background information is available:

Document Name - Location / File Link

Not applicable

Signatories Nga Kaiwaitohu

Authors Bruce Moher - Manager Corporate Reporting

Mitchell Shaw - Reporting Accountant

Steve Ballard - Group Treasurer

Karthik MG - Reporting Accountant

Martin Zelas - Team Leader Rates

Adrian Seagar - Manager Insurance & Asset Management

Approved By Russell Holden - Head of Finance
Bede Carran - General Manager Finance, Risk & Performance / Chief Financial Officer
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Attachment A - Operational & Capital breakdown by Activities / Special Funds

Activity Operating Results (excluding Depreciation)

$000's Actual Plan Var Forecast Plan Var Net C/F Result
Christchurch Art Gallery 7,506 7,569 63 10,219 10,005 (214) - (214)
Canterbury & Akaroa Museums 9,294 9,302 8 9,526 9,523 (3) - (3)
Libraries 1 29,878 29,883 5 41,080 40,340 (740) - (740)
Community Development and Facilities 15,747 16,276 529 23,905 24,315 410 475 (65)
Recreation, Sports, Comm Arts & Events 2 17,185 19,233 2,048 26,766 27,655 889 - 889
Civil Defence Emergency Management 943 1,159 216 1,569 1,569 - - -
Citizen and Customer Services 7,753 8,139 386 10,852 10,857 5 - 5
Communities & Citizens 88,306 91,561 3,255 | 123,917 | 124,264 347 475 (128)
Economic Development 13,928 13,938 10 17,999 17,922 (77) - (77)
Civic & International Relations 752 831 79 1,003 1,095 92 - 92
Economic Development 14,680 14,769 89 19,002 19,017 15 - 15
Flood Protection & Control Works 3 5,199 4,593 (606) 6,489 6,238 (251) - (251)
Flood Protection and Control Works 5,199 4,593 (606) 6,489 6,238 (251) - (251)
Governance & Decision Making 11,584 12,271 687 16,199 16,272 73 - 73
Office of Mayor & Chief Executive 1,471 2,019 548 2,274 2,775 501 - 501
OARC Co-Governance 6 6 - 201 201 - - -
Governance 4 13,061 14,296 1,235 18,674 19,248 574 - 574
Community Housing (2,607) (2,118) 489 (4,274) (4,348) (74) - (74)
Housing (2,607) (2,118) 489 (4,274) (4,348) (74) - (74)
Parks and Foreshore 36,849 37,740 891 53,541 52,960 (581) - (581)
Parks Heritage Management 1,575 1,705 130 2,209 2,387 178 - 178
Parks, Heritage & Coastal Environment 5 38,424 39,445 1,021 55,750 55,347 (403) - (403)
Solid Waste & Resource Recovery 32,301 37,829 5,528 45,174 49,287 4,113 750 3,363
Solid Waste & Resource Recovery 6 32,301 37,829 5,528 45,174 49,287 4,113 750 3,363
Regulatory Compliance & Licencing 3,196 3,670 474 5,420 5,618 198 - 198
Building Regulation 1,975 2,873 898 2,543 2,609 66 - 66
Resource Consenting 2,193 1,760 (433) 3,042 2,188 (854) - (854)
Land & Property Information Services (1,387) (1,237) 150 (1,465) (1,564) (99) - (99)
Regulatory & Compliance 7 5,977 7,066 1,089 9,540 8,851 (689) - (689)
Stormwater Drainage 18,780 17,920 (860) 25,915 25,445 (470) - (470)
Stormwater Drainage 8 18,780 17,920 (860) 25,915 25,445 (470) - (470)
Strategic Planning & Policy 18,934 21,724 2,790 26,149 27,246 1,097 - 1,097
Public Information & Participation 4,208 4,687 479 5,842 6,218 376 - 376
Strategic Planning & Policy 9 23,142 26,411 3,269 31,991 33,464 1,473 - 1,473

Attachment A - Operational & Capital breakdown by Activities / Special Funds as at 31 March 2024
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$000's Actual Plan Var Forecast Plan Var Net C/F Result
Transport Access 25,371 24,586 (785) 41,493 41,427 (66) - (66)
Transport Environment 3,958 5,389 1,431 8,654 8,528 (126) - (126)
Transport Safety 2,678 2,511 (167) 3,438 3,470 32 - 32
Transportation 32,007 32,486 479 53,585 53,425 (160) - (160)
WW Collection, Treatment & Disposal 45,134 45,317 183 65,467 65,821 354 - 354
Wastewater 45,134 45,317 183 65,467 65,821 354 - 354
Water Supply 31,687 34,403 2,716 46,230 48,069 1,839 - 1,839
Water Supply 10 31,687 34,403 2,716 46,230 48,069 1,839 - 1,839
Corporate Revenues and Expenses 11 (523,502) (515,027) 8,475 (733,089) (723,934) 9,155 3,562 5,593
Internal Services 12 (14,865) (14,289) 576 (16,025) (16,888) (863) 1,032 (1,895)
Corporate (538,367) | (529,316) 9,051 | (749,114) | (740,822) 8,292 | 4,594 3,698
Total Opex Net Cost of Service (192,276) | (165,338) 26,938 | (251,654) | (236,694) 14,960 5,819 9,141

Note: the Net Cost of Services differs from the Operating result due to the inclusion of items funded via special funds, operational spend
funded via borrowing, and non-cash expenses/revenues.

Notes

1. Libraries forecast year end unfavourable variance of $0.74 million, is primarily a result of a
forecast over expenditure on personnel costs ($0.47 million) and insurance ($0.47 million)
partially offset by an increase in grants and subsidies revenues ($0.11 million). The forecast
over expenditure of personnel costs is due to higher pay increases for staff following the PSA
contract agreement compared to the increase allowed in the Annual Plan. The increase in
grants and subsidies is due to receiving a larger disbursement from the Gammack Trust than
budgeted for.

2. Recreation, Sports, Community Arts and Events year to date favourable variance of $2.05
million is a result of increased revenues ($2.09 million) and savings in personnel costs ($0.90
million), partially offset by increased insurance ($0.64 million) and increased maintenance
costs ($0.44 million). The favourable forecast year end result of $0.89 million is as a result of
increased revenues ($1.58 million) and savings in personnel costs ($0.59 million) partially offset
by increased insurance costs ($0.64 million) and increased maintenance costs ($0.64 million).
The increase in revenues is primarily driven by higher participation by the community, in
particular additional revenues from pools ($1.00 million), fitness programmes ($0.31 million)
and camping grounds revenues ($0.14 million). Revenues are also higher due to insurance
recoveries being received in relation to the Spencer Park amenities block fire ($0.54 million).
Personnel costs are lower than allowed for in the annual plan due to a high number of
vacancies, and the delay in opening of the Matatiki Recreation Centre. Maintenance costs are
higher than allowed for in the Annual Plan due to the additional expenditure resulting from the
Spencer Park amenities block fire (offset by the increase in revenue) and increased expenditure
on electricity which has seen price rises over and above the inflation rate allowed for in the
Annual Plan.

3. Flood Protection and Control Works year to date unfavourable variance of $0.61 million and
year end unfavourable variance of $0.25 million is a result of increased maintenance costs due
to higher than anticipated levels of reactive maintenance being carried out by City Care. There
are also a number of disputed claims, some of which date back to FY-23, which are currently
being resolved, the full cost of these claims has been accrued in the year-to-date results.

4. Governance favourable year to date variance of $1.24 million is due to savings in personnel

Attachment A - Operational & Capital breakdown by Activities / Special Funds as at 31 March 2024
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costs ($0.76 million), office expenses ($0.27 million) and operating costs ($0.22 million). The
forecast year end favourable variance of $0.57 million is due to savings in personnel costs
($0.43 million) and operating costs ($0.18 million). The savings in personnel costs is primarily
due to a high number of staff vacancies, these positions were budgeted to be filled from the
commencement of the financial year and either have been filled late or remain unfilled, in
particular Community Support & Partnerships unit, Treaty Relationships unit and the Legal
unit. The reduction in operating costs is a result of the Treaty Relationship units MKT contract
being renewed at the same rates used in FY-23, rather than inflated rates allowed for in the
Annual Plan. The year to date savings in office expenses is due to the budget timing of
Corporate Subscriptions which are expected to occur in the final quarter of the financial year.

. Parks, Heritage & Coastal Environment year to date favourable variance of $1.02 millionisas a
result of savings in maintenance costs ($0.87 million), personnel costs ($0.19 million) and
increased rent revenues ($0.34 million), partially offset by increased insurance costs ($0.40
million). The maintenance cost variances are a result of timing differences in nurseries ($0.12
million), heritage properties ($0.16 million), garden & heritage parks ($0.35 million) and
community parks ($0.25 million). The savings in personnel costs are due to a higher than
anticipated level of vacancies for positions which were expected to be filled from the start of
the financial year. The increased rent revenues are as a result of receiving higher than expected
rents from residential red zone commercial grazing, regional parks and heritage properties
commercial rent. The forecast year end unfavourable variance of $0.40 million is as a result of
increased insurance costs.

. Solid Waste & Resource Recovery year to date favourable variance of $5.53 million is due to
improved revenues ($4.16 million), and lower maintenance and operating costs ($1.50 million).
The forecast year end after carry forward favourable result is due to forecast improved
revenues ($5.11 million), partially offset by increased maintenance and operating costs ($1.41
million). The improved revenues are a result of receiving higher MFE waste levies ($1.77
million), additional revenues from bin recovery and enhanced green bins ($0.92 million),
improved revenue from the Burwood Landfill ($0.97 million) and increased transfer operations
rental revenue ($0.41 million). The year to date improved operating and maintenance costs are
due to savings in landfill and recycling costs, the year end unfavourable turnaround is due to
additional residual waste refuse disposal fees which are likely to be incurred by year end.

. Regulatory & Compliance year to date favourable variance of $1.90 million is as a result of
increased revenues ($2.25 million), partially offset by higher consultant and service contract
costs ($1.02 million). The unfavourable year end forecast variance of $0.69 million is due to
increased consultant and service contract costs ($2.52 million), partially offset by increased
revenues ($1.96 million). The increased revenues are due to using consultants to assist in
clearing additional consents from the backlog, avoiding revenue reductions from refunds and
late penalties being applied, and carrying out additional inspections. The increase in
consultant and service contract costs is due to making up for shortfalls in staffing due to
vacancies and to avoid reducing revenue from processing consents late.

. Stormwater Drainage unfavourable year to date variance of $0.86 million and year end
unfavourable variance of $0.47 million is as a result of increased maintenance costs. The
increased maintenance costs are due to higher than anticipated levels of reactive maintenance
being carried out by City Care, there are also a number of disputed claims, some of which date
back to FY-23, which are currently being resolved, the full cost of these claims has been
accrued in the year-to-date results.

. Strategic Planning & Policy favourable year to date variance of $3.27 million is due to lower
personnel costs ($1.14 million) and reduced professional advice expenditure ($1.73 million).
The favourable forecast year end variance of $1.47 million is due to personnel cost savings
($1.14 million) and reduced professional advice expenditure ($0.22 million). The savings in
personnel costs are due to a high number of vacancies which were budgeted to be filled from
the start of the financial year. The year-to-date savings of professional advice is due to the
works on PC14 which had been paused pending advice from the Ministry, the advice has now
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been received and the works are still expected to occur by the end of the financial year.

10. Water Supply favourable year to date variance of $2.72 million is as a result of savings in
insurance costs ($2.26 million), reduced professional advice costs ($0.94 million) and savings in
personnel costs ($0.54 million), partially offset by increased maintenance costs ($0.91 million)
and reduced internal staff cost recoveries ($0.12 million). The year end favourable variance is
due to savings in insurance costs ($2.26 million), reduced professional advice costs ($0.72
million) and savings in personnel costs ($0.79 million), partially offset by increased
maintenance costs ($0.93 million) and reduced internal staff cost recoveries (50.67 million).
The savings in professional advice costs is a result of reduced expenditure on consultants,
making better use of internal council resources where appropriate. The decrease in personnel
costs is as a result of a high number of vacancies within the water supply team, this has also led
to the under recovery of internal staff time, as there are less staff charging their time to capital
projects than was expected when the Annual Plan was prepared. The increased maintenance
costs are due to higher than anticipated levels of reactive maintenance being carried out by
City Care, there are also a number of disputed claims, some of which date back to FY-23, which
are currently being resolved, the full cost of these claims has been accrued in the year-to-date
results.

11. Corporate Revenues and Expenses favourable year-to-date variance of $8.47 million is a result
of increased subvention receipts ($7.37 million) being received from Council controlled
organisations, increased rates & rates penalties being charged ($2.73 million), partially offset
by higher personnel costs ($1.04 million). The favourable year end forecast variance of $9.16
million is due to increased subvention receipts ($7.37 million) being received from Council
controlled organisations, increased rates & rates penalties being charged ($2.14 million),
partially offset by higher personnel costs ($1.04 million). The increased personnel costs are
because of additional Council executive leadership costs.

12. Internal Services favourable year to date variance of $0.58 million is a result of savings in
personnel costs ($4.78 million) partially offset by office expenses ($1.61 million) and reduced
staff internal reallocations ($3.18 million). The unfavourable year end forecast variance of $1.89
million is due to lower staff internal reallocations ($4.18 million), increased professional advice
costs ($1.38 million) and increased office expenses ($1.58 million) partially offset by savings in
personnel costs ($5.22 million). The savings in personnel costs are driven by a high number of
vacancies, which were budgeted to be filled from the start of the financial year, in particularin
the Digital, Technical Services, Legal and Democratic Services and Strategic Policy Council
units. The under recovery of staff internal reallocations is due to the high number of vacancies
resulting in less staff time being available for capitalisation and a budget preparation issue
which resulting in an unachievable level of recovery for the Digital unit, even if they had a full
compliment of staff. This issue has been fixed for the LTP. The higher office expenses are due to
additional software costs being incurred due to late receipting of some FY23 invoices, and price
increases greater than the rate of inflation allowed for in the Annual Plan. The increase in
professional advice expenditure is due to engaging more consultants to make up for shortfalls
in staffing numbers.
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Group of Activities Capital Results

$m Actual Budg Var Forecast Budget Var C/F Result
Communities & Citizens 29.9 39.0 9.1 43.7 53.6 9.9 9.3 0.6
Flood Protection and Control Works 26.6 22.2 (4.4) 34.3 38.5 4.2 3.5 0.7
Housing 4.3 3.7 (0.6) 5.0 5.0
Parks, Heritage and Coastal Enviro 41.9 45.4 35 67.4 68.8 14 2.7 (1.3)
Solid Waste & Resource Recovery 2.1 5.1 3.0 3.8 7.3 3.5 33 0.2
Regulatory & Compliance - 0.1 0.1 - 0.1 0.1 - 0.1
Stormwater Drainage 14.8 25.3 10.5 20.9 30.7 9.8 75 2.3
Strategic Planning & Policy 0.4 0.7 0.3 0.6 0.9 0.3 - 0.3
Transport 93.5 105.8 12.3 151.9 140.9 (11.0) (11.5) 0.5
Wastewater 32.2 36.8 4.6 44.0 46.1 2.1 (2.8) 4.9
Water Supply 41.7 46.1 4.4 62.5 58.8 (3.7) (6.0) 23
Corporate Capital 177.0 185.7 8.7 257.0 265.5 8.5 4.0 4.5
Gross Capital Spend 1 464.4 515.9 51.5 691.1 716.2 25.1 10.0 15.1
Unidentified Carry forwards - - - (16.7) - 16.7 31.6 (14.9)
Capital Programme Expenditure 2 464.4 515.9 51.5 674.4 716.2 41.8 41.6 0.2
Development Contributions 3 (25.6) (17.3) 8.3 (28.7) (23.1) 5.5 - 55
Less DC Rebates - - - 1.8 1.8 - -
Crown Recoveries 4 (30.6) (23.4) 7.2 (33.0) (35.0) (2.0) - (2.0)
Waka Kotahi NZTA Capital Subsidy (15.3) (20.4) (5.1) (35.9) (51.0) (15.1) (15.1) 0.0
Misc. Capital Revenues 5 (4.2) (0.9) 3.3 (2.7) (3.6) (0.9) - (0.9)
Asset Sales (6.0) - 6.0 (5.8) (1.5) 4.3 - 4.3
Capital Revenues (81.7) (62.1) 19.7 (104.4) (112.5) (8.1) (15.1) 7.0
Rates for Renewals (146.2) (146.2) - (194.9) (194.9) - -
Reserve Drawdowns 6 (7.4) (4.1) 3.3 (2.5) (5.5) (3.0) - (3.0)
Other Available Funding (153.6) (150.3) 3.3 (197.4) (200.4) (3.0) - (3.0)
Borrowing Required 7 229.1 303.6 74.5 372.6 403.3 30.7 26.5 4.2
Capital Expenditure
1. For detailed commentary on gross Capital spend variances please refer to the Capital Project
Performance Report.
2. Gross capital expenditure of $464.4 million has been incurred year to date. A further $210.0

million is forecast to be spent by year end. The $674.4 million forecast spend is based on a
Core/External Funded delivery of $470 million, plus forecast spend of $204.4 million on Te
Kaha.

Capital Revenues

3.

1.

Development contributions are higher than budget year to date because new development
has been higher than anticipated.

Crown recoveries are $7.2 million greater than budget year to date, due to additional MCR
revenue ($4.0 million) and earlier receipts than anticipated for the Coastal Pathway funding ($3
million).

Miscellaneous capital revenues year to date variances are mainly due to higher Water
Connection Fee revenues ($1.2 million) and Capital grants received for various projects
including Hornby Hydrotherapy and Cashmere Stream Enhancement ($1.8 million).

Reserve drawdowns are $3.3 million higher year to date than budgeted due to higher
development contribution drawdowns.

The lower current year borrowing requirement forecast of $372.6 million is due to the slower
forecast core/external funded capital programme spend. This is largely temporary, as carry
forwards will move the funding requirement to future years.
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Special Funds

$000's Act/YTD Budget Var Forecast Budget Var C/F Result

Housing Development Fund

1 July Opening Balance 991 991 - 991 991 - - -
Income 12,297 11,753 544 16,279 15,671 608 - 608
Operating expenditure (9,776) (9,635) (141) | (12,162)  (11,323) (839) - (839)
Capital expenditure (1,516) (3,746) 2,230 (2,234) (4,995) 2,761 - 2,761
Interest on fund balance 13 82 (69) 47 110 (63) - (63)
Balance 2,010 (554) 2,564 2,922 454 2,468 - 2,468

Capital Endowment Fund

Capital Balance 104,032 104,032 - 104,032 104,032 - - -

Income Distribution

1 July Opening Balance 1,066 1,066 - 1,066 1,066 - - -

Income 3,591 3,538 52 4,750 4,691 59 - 59

Less: Expenditure
Healthier Homes Canterbury 19 - 19 - - - - -
Upper Riccarton Domain Development - - - (70) (70) - - -
Park Rangers (293) (293) - (390) (390) - - -
Environmental/Climate Change Partnership Fund (291) (350) 59 (360) (360) - - -
Community Partnership Fund - - - (580) (580) - - -
Papatipu Riinanga Partnership Worker - - - (85) (85) - - -
Woolston Brass for Band Room (130) (130) - (130) (130) - - -
New Brighton Community Guardians (60) (60) - (60) (60) - - -
Canterbury Society of Artists Trust (75) (75) - (75) (75) - - -
Christchurch NZ (256) (1,154) 898 (1,539) (1,539) - - -
Diamond Harbour & District Health Support Group (50) (50) - (50) (50) - - -
Lyttleton Recreation Centre Trust (86) (86) - (86) (86) - - -
Table Tennis Canterbury Building Remediation (100) (100) - (100) (100) - - -
Hornby Community Care Trust (315) (315) - (315) (315) - - -
Grants funded general grants (500) (500) - (500) (500) - - -
Unallocated funds - - - (1,061) (1,061) - - -

Balance 2,521 1,492 1,029 415 356 59 - 59

Carry forwards incorporated in 2025 Long Term Plan -

Funds available for allocation 1,476
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9.

Capital Programme Performance Report - March 2024

Reference Te Tohutoro: 24/440298

Responsible Officer(s) Te
Pou Matua:

Accountable ELT
Member Pouwhakarae:

Richard Wesley, Acting Head of Programme Management Office

Jane Parfitt, General Manager City Infrastructure

1.

Purpose and Origin of the Report Te Putake Purongo
1.1 The purpose of this report is to present to the Finance and Performance Committee meeting
the monthly Capital Programme Performance Report for March 2024.

1.2 Thisreport provides Elected Members with oversight on the performance of the Capital
Programme.

Officer Recommendations Nga Tutohu

That the Finance and Performance Committee:

1. Receive the information in the Capital Programme Performance Report - March 2024 Report.

Background/Context Te Horopaki

3.1 Thedraft Long Term Plan (LTP) budgets have been loaded in March. This has resulted in some
changes to Watchlist project budgets, and a reduction in financial risk on some projects.
Some minor budget adjustments are pending processing at the time of reporting.

3.2 Overall capital programme expenditure in March was the highest for the financial year to date.
This was driven by several Watchlist projects in construction, as well as some land purchases,
and Transport’s annual carriageway reseal programmes.

3.3 Theyear-end forecast for CCC Capital (excl. Te Kaha) as reported by Project Managers is
$487m against a Budget of $492m. This is a $2m forecast increase on the prior month. Year-
end forecasts have remained relatively stable for most areas of CCC Capital this month.

3.4 The PMO year-end forecast for CCC Capital remains at $470m this month (96% of budget).
This is based on programme-level analysis including current levels of expenditure, historical
performance, and the overall outlook.

3.5 Asreported previously, several budget changes are anticipated in the Transport programme.
Itis expected that these will be approximately neutral to the current annual budget, with both
positive and negative budget movements. Further work is needed to confirm this.

3.6 The full Capital Programme Performance Report for March is provided as Attachment A. This
includes the FY24 Watchlist (Appendix 1).

3.7 The Monthly Change Report is included in the public excluded section due to contract
commercial sensitivity.
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Capital Programme
Performance Report

March 2024

Introduction

This report provides a monthly status update on capital programme performance in the current Financial Year (FY24), including:
- The overall capital programme

- CCC Capital, which excludes the Te Kaha Canterbury Multi Use Arena

- Each major area of capital delivery.

All forecasts in this report are project management forecasts, with the exception of the Programme Management Office (PMO)
forecast in the CCC Capital section.

The report also contains status updates on key Watchlist projects (Appendix 1). Projects are selected for the Watchlist based on
scale and significance, strategic importance, profile, cost, immediacy, and delivery risk.

Data refreshed Monday 8th April 2024
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Overall

CCC Capital

Three Waters

Transport

Parks, Heritage &
Foreshore

Recreation, Sports &
Events

Otakaro Avon River
Corridor

Digital

Waste Management

Watchlist

Capital Programme Overview

Month Summary
At the end of the third quarter, the overall capital programme has a
forecast year-end result of 96% of budget, based on consolidated project
management forecasts.
Expenditure in March was the highest for the financial year to date. This
was driven by major Watchlist projects in construction phase (1026 - Te
Kaha Canterbury Multi Use Arena, 862 - Matatiki Hornby Centre, and 64048
- Performing Arts Precinct), as well as some land purchases, and Transport's
annual carriageway reseal programmes (see update below).
The draft Long Term Plan (LTP) budgets have been loaded this month; this
has resulted in some adjustments to Watchlist project budgets and a
reduction in financial risk in some areas.

Project Status Summary

Critical 72 (7%) —
At Risk 106 (10%) —

— On Track 899 (83%)

Road Resealing Update
Transport’s annual carriageway resealing season is currently underway, and
delivery is on track to programme. Some new resealing techniques and
surfacing products have been used this season; these are achieving the
quality expected at a lower cost. This has resulted in not only meeting the
expected programmes, but also producing cost savings. These savings will
enable additional works to be undertaken on streets that can be
completed in the latter part of the season, typically asphalt sites.
A number of chipseal resurfacing sites have been rescheduled due to
conflicts with utilities. Chipseal works will continue until approximately the
end of April, then rejuvenation resurfacing will commence through to the
end of the financial year as weather permits.

Year Budget
$716.1M

Year Forecast

$691.0M

Forecast Result
96%

Year Actuals

$468.7M

% Budget Spent

65.4%

% Forecast Spent

67.8%

$224M

Monthly Financial Time Line
800M
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oM
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= Year Budget =Year Forecast —~ Cumulative Forecast ==Cumulative Actual ~ Previous Year Actual

Monthly Cashflow Actuals vs. Forecast
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Year Budget by Reporting Area

$168M $140M

©TeKaha @Three Waters @ Transport © Parks, Heritage & Foreshore @RSE @OARC ' Digital © Waste Management @ Other
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CCC Capital

Three Waters

Transport

Parks, Heritage &
Foreshore

Recreation, Sports &
Events

Otakaro Avon River
Corridor

Digital

Waste Management

Watchlist

CCC Capital
Excludes Te Kaha Canterbury Multi Use Arena

PMO Forecast - CCC Capital
Each month the Project Management Office (PMO)
provides an FY24 year-end forecast for CCC Capital
based on programme analysis, including year to date
actuals, historical trends, and the current outlook.

The PMO forecast remains at $470m this month for the
year-end result. This is within 4% of current consolidated
Project Management forecasts.

Programme Risk Review
Significant risks common to the capital programme are
outlined below. Risks that are specific to a single
reporting area or individual project are included in
subsequent sections.

Cost pressures: Some projects are requiring significant
additional budget to meet revised cost estimates, due to
high inflation and cost escalation. The impacts of this are
reducing now that the draft LTP has been approved.
Mitigation: Via contract management, change control,
contingencies and the LTP process.

Current impact: Moderate

Forecasting accuracy: There have been some notable
improvements in forecasting in recent months. Year-end
forecasts are stable for most areas. For CCC Capital,
there has been strong performance against month-start
forecasts in February and March.

Mitigation: Continued review and scrutiny of all
forecasts to improve accuracy and predictability.

Current impact: Moderate

Year Budget
$492.0M

Year Forecast

$486.6M

Forecast Result

99%

Year Actuals

$327.4M

% Budget Spent

66.6%

% Forecast Spent

67.3%

169%

Digital

Monthly Financial Time Line
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CCC Capital

Three Waters

Transport

Parks, Heritage &
Foreshore

Recreation, Sports &
Events

Otakaro Avon River
Corridor

Digital

Waste Management

Watchlist

Three Waters

Excludes Otakaro Avon River Corridor projects

For the Three Waters programme, expenditure has been well
aligned with month-start forecasts during Q3. The year-end
forecast result for the programme remains stable overall at
96%; this varies across activity areas (Water Supply 111%,
Wastewater 98%, Flood Protection & Control Works 91%,
Stormwater Drainage 69%). Factors continuing to contribute
to the red status of projects in the Three Waters programme
include budget shortfalls and some programme delays. A
path forward has now been agreed with ECan on the
groundwater take consenting issue that has impacted a
number of stormwater projects. ECan is progressing a plan
change, which will enable the projects to proceed. In the
interim, projects are able to continue via an amendment to
the Council's existing community water take consent.

Project Status Summary

Critical 38 (9%) —
At Risk 47 (11%) —.

«__ OnTrack
339 (80%)

Project

% Forecast Spent

Year Budget
$167.6M

Year Forecast

$160.4M

Forecast Result

96%

Year Actuals

$113.1M

% Budget Spent

67.5%

70.5%

Year Budget by Activity

$31M $59M $46M

Flood Protection & Control Works @ Stormwater Drainage @ Water Supply @WW Collection, Treatment & Dis...

Monthly Financial Time Line
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Monthly Cashflow Actuals vs. Forecast

9 109%
16%
= 0% 0%
Feb Mar

Apr May Jun

159%
2L 129%

10M
I 8
oM
Jul Aug

129%
85%
I 1OI I I
Sep Oct Nov Dec Jan

Forecast @Actual % Forecast Achieved

Project Forecast Negative/Positive Variances FY24 (Top 5)

Project

Year Budget Year Forecast Variance
-

Year Budget Year Forecast Variance
-

56343 - SW Quarry Road Drain Conveyance Improvements ...
61615 - SW South New Brighton & Southshore Estuary Edg...
30172 - WW Riccarton Interceptor (Upper Riccarton)

44585 - SW Highsted Wetland, Highams Basin & Piharake...
29076 - SW Charlesworth Drain (LDRP 531)
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$2.0M
$1.4M

$0.1M
$0.1M
$0.2M
$0.3M
$0.1M

$2.1M
$1.8M
$1.8M
$1.7M
$1.3