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What is important to us?

Our Strategic Framework is a big picture view of what
the Council is aiming to achieve for our community

Our focus this Council term
2022-2025

Strategic Priorities Reduce emissions as a Council and as a city,
@ and invest in adaptation and resilience, leading

a city-wide response to climate change while
protecting our indigenous biodiversity, water bodies
and tree canopy.

Be an inclusive and equitable city which puts
people at the centre of developing our city and
district, prioritising wellbeing, accessibility and

connection.
B Manage ratepayers’ money wisely, delivering quality
o Champion Otautahi-Christchurch and collaborate core services to the whole community and addressing
to build our role as a leading New Zealand city. the issues that are important to our residents.
Build trust and confidence in the Council through Actively balance the needs of today’s residents
meaningful partnerships and communication, with the needs of future generations, with the aim
listening to and working with residents. of leaving no one behind.

Adopted by the Council on 5 April 2023

Our goals for this Long Term Plan
2024-2034

Draft Community Outcomes

. Collaborative and confident @ A cultural powerhouse

:& Our residents have the opportunity to actively Our diverse communities are suppo rtedto .
. . . 0 understand and protect their heritage, pursue their
participate in community and city life, have a strong

. X . arts, cultural and sporting interests, and contribute
sense of belonging and identity, and feel safe. to making our city a creative, cultural and events

Green and liveable ‘powerhouse’
Our neighbourhoods and communities are accessible
and well connected, supporting our goals to reduce
emissions, build climate resilience and protect

and regenerate the environment, especially our
biodiversity, water bodies and tree canopy.

Thriving and prosperous

Our city is a great place for people, business and
investment where we can all grow our potential,

where enterprises are innovative and smart, and where

together we raise productivity and reduce emissions.
Ta be adopted by the Council as part of the Long Term Plan 2024-2034

Our intergenerational vision

A place of opportunity for all.

Open to new ideas, hew people,
new investment and new ways
of doing things - a place where
anything is possible.

Ngai Tahu has rangatiratanga over its takiwa - the Council is

committed to partnering with Ngai Tahu to achieve meaningful
outcomes that benefit the whole community
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Karakia Timatanga

Whakataka te hau ki te uru Cease the winds from the west
Whakataka te hau ki te tonga Cease the winds from the south
Kia makinakina ki uta Let the breeze blow over the land

Let the breeze blow over the ocean

Let the red-tipped dawn come with a
sharpened air.

A touch of frost, a promise of a glorious day.

Kia mataratara ki tai

E hi ake ana te atakura

He tio, he huka, he hau hu
Tihei Mauri Ora

1. Apologies Nga Whakapaha

At the close of the agenda no apologies had been received.

2. Declarations of Interest Nga Whakapuaki Aronga

Members are reminded of the need to be vigilant and to stand aside from decision making when a
conflict arises between their role as an elected representative and any private or other external
interest they might have.

3. Confirmation of Previous Minutes Te Whakaae o te hui o mua

That the minutes of Te Pataka o Rakaihauti Banks Peninsula Community Board meeting held
on Monday, 8 April 2024 be confirmed (refer page 6).

4. Public Forum Te Huinga Whanui

A period of up to 30 minutes will be available for people to speak for up to five minutes on any issue
that is not the subject of a separate hearings process.

There were no public forum requests received at the time the agenda was prepared

5. Deputations by Appointment Nga Huinga Whakaritenga

Deputations may be heard on a matter or matters covered by a report on this agenda and approved
by the Chairperson.

5.1 27 Hunters Road and 43 Whero Avenue - Land Use
The following presenters will speak in support of their submissions to Item 7 - 27 Hunters

Road and 45 Whero Avenue - FENZ and Te Pa o Rakaihautd Unsolicited Proposal:

At the time of printing this agenda the following requests had been received.

Item number | Name Organisation

3.1.1 lan Flately

3.1.2 Sarah Pritchett

313 Bailey Peryman Noku Te Ao Charitable Trust

Page 4


../../../RedirectToInvalidFileName.aspx?FileName=BKCB_20240408_MIN_8831.PDF

Te Pataka o Rakaihautii Banks Peninsula Community Board Christchurch g
City Council -

22 April 2024
3.14 Jonathan Wright
3.15 Euan Godfrey
3.1.6 Te Pa o Rakaihautu

Deputation appointments are available by booking through the deputations calendar at: 27
Hunters Road and 23 Whero Avenue - Deputations Booking Link . Deputations to be booked
prior to 12noon Friday 19 April 2024. If you require any further assistance, please contact
the Community Board Advisor.

Please note that deputations to this report will only be heard by the Community Board.
There will be no further opportunities to speak to the report.

6. Presentation of Petitions Nga Pakikitanga
There were no petitions received at the time the agenda was prepared.
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Christchurch
City Council ww

Te Pataka o Rakaihautu
Banks Peninsula Community Board
OPEN MINUTES

Date: Monday 8 April 2024
Time: 10.01 am
Venue: Akaroa Boardroom, 78 Rue Lavaud Akaroa
Present
Chairperson Lyn Leslie
Deputy Chairperson Nigel Harrison
Members Tyrone Fields via audio/visual link
Jillian Frater
Asif Hussain

Cathy Lum-Webb

Principal Advisor

Penelope Goldstone

Manager Community Governance,
Banks Peninsula

Tel: 941 5689

Liz Beaven

Community Board Advisor
941 6601
liz.beaven@ccc.govt.nz

www.ccc.govt.nz

To watch the meeting live, or a recording after the meeting date, go to:
https://www.youtube.com/channel/UC66K8mOIfQT314rOLwGbeug

To view copies of Agendas and Minutes, go to:
https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/
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PartA Matters Requiring a Council Decision
PartB Reports for Information

PartC Decisions Under Delegation

Karakia Timatanga:

The agenda was dealt with in the following order.

1. Apologies Nga Whakapaha

PartC
Community Board Resolved BKCB/2024/00020

That the apologies received from Luana Swindells and Howard Needham be accepted.

Cathy Lum-Webb/Nigel Harrison Carried

2. Declarations of Interest Nga Whakapuaki Aronga
PartB
There were no declarations of interest recorded.
3. Confirmation of Previous Minutes Te Whakaae o te hui o mua

PartC
Community Board Resolved BKCB/2024/00021

That the minutes of Te Pataka o Rakaihautt Banks Peninsula Community Board meeting held on
Monday, 11 March 2024 be confirmed.

Asif Hussain/Nigel Harrison Carried

5. Deputations by Appointment Nga Huinga Whakaritenga
Part B
There were no deputations by appointment.

6. Presentation of Petitions Nga Pakikitanga

PartB
There was no presentation of petitions.

7. Reserve Committee Meeting Minutes

Community Board Resolved BKCB/2024/00022 Officer recommendations accepted
without change.

PartB
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That Te Pataka o Rakaihautll Banks Peninsula Community Board:
1. Receives the minutes of the following Reserve Committees:
a. Awa-iti Reserve Committee - Unconfirmed Minutes - 21 February 2024.

b. Okains Bay Reserve Committee - Unconfirmed Minutes - 21 February 2024.

C. Lyttelton Recreation Ground Reserve Committee - Unconfirmed Minutes - 19 February
2024.
d. Lyttelton Reserves Committee - Unconfirmed Minutes - 4 March 2024.
e. Duvauchelle Reserve Committee - Unconfirmed Minutes - 19 February 2024.
f. Cass Bay Reserve Committee - Unconfirmed Minutes - 6 March 2024.
Cathy Lum-Webb/Asif Hussain Carried

Head to Head Walkway Working Party Notes
Community Board Resolved BKCB/2024/00023 Officer recommendation accepted
without change

PartB

That Te Pataka o Rakaihautu Banks Peninsula Community Board:

1. Receives the notes of the Head to Head Walkway Working Party:
a. 11 March 2024 Meeting Notes.
b. 11 March 2024 Meeting Minute Attachments.

Cathy Lum-Webb/Jillian Frater Carried

Public Forum Te Huinga Whanui
PartB
4.1 Britomart Monument Flag
Victoria Andrews, resident of Akaroa, addressed the Board about the removal of the Union

Jack flag from the flagpole at the Britomart Monument site in Akaroa and the replacement
of it with a blue flag.

After questions from members, the Chairperson thanked Ms Andrews for her presentation

It was confirmed that the Union Jack flag was not removed by the Council and the blue flag
will be removed shortly.

Lyttelton Recreation Grounds Upgrade - Proposed Tree Removal

Community Board Resolved BKCB/2024/00024 Officer recommendations accepted
without change

PartC

That Te Pataka o Rakaihautl Banks Peninsula Community Board approves:
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1. The removal of trees along the southern boundary of the recreation grounds at Te Nukutai o
Tapoa - Naval Point Development Plan.

2. The replacement of tree planting as a part of a new landscape design for the area to increase
the canopy cover of the recreation grounds.

Nigel Harrison/Cathy Lum-Webb Carried
Attachments

A Item9 Lyttelton Recreation Grounds - Proposed Tree Removal - - Te Pataka o Rakaihautu
Banks Peninsula Community Board 8 April 2024

10.2023/24 Discretionary Response Fund Application - Lyttelton Toy Library
Community Board Resolved BKCB/2024/00025 Officer recommendations accepted
without change

PartC

That Te Pataka o Rakaihautu Banks Peninsula Community Board:

1. Receives the information in the 2023/24 Discretionary Response Fund Application - Lyttelton
Toy Library Report.

2. Notes that the decisions in this report are of low significance concerning the Christchurch
City Council’s Significance and Engagement Policy.

3. Approves a grant of $3,550 from its 2023/24 Discretionary Response Fund to Project Lyttelton
towards The Lyttelton Toy Library.

Tyrone Fields/Nigel Harrison Carried

11.2023/24 Discretionary Response Fund Application - Little River Support
Group

Community Board Resolved BKCB/2024/00026 Officer recommendations accepted
without change

PartC

That Te Pataka o Rakaihautu Banks Peninsula Community Board:

1. Receives the information in the 2023/24 Discretionary Response Fund Application - Little
River Support Group Report.

2. Notes that the decisions in this report are of low significance concerning the Christchurch
City Council’s Significance and Engagement Policy.

3. Approves a grant of $2,000 from its 2023/2024 Discretionary Response Fund to Little River
Support Group towards Pool Caretaker Wages.

Lyn Leslie/Asif Hussain Carried
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12,

13.

Te Pataka o Rakaihautu Banks Peninsula Community Board Area Report -
April 2024

Community Board Resolved BKCB/2024/00027 Officer recommendation accepted
without change

PartB

That Te Pataka o Rakaihautli Banks Peninsula Community Board:

1. Receives the Te Pataka o Rakaihautt Banks Peninsula Community Board Area Report for
April 2024.
Asif Hussain/Cathy Lum-Webb Carried

Elected Members’ Information Exchange Te Whakawhiti Whakaaro o Te
Kahui Amorangi

PartB
Members exchanged information on the following topics:

e The Wairewa Little River Pumpkin Fest was held at Little River Domain on Sunday 7 April 2024
with an excellent attendance and fantastic fundraising for the Little River School.

e The “Wairewa Little River Big Ideas” is being reviewed, with a community survey being
distributed. Part of the survey is asking for the community’s feedback on what new things have
gone well and what the community would like to see continue.

e ARural Support gathering was held for participants to talk about how to cope when things get
hard, such as drought and stock food shortages, for farmers.

e Wairewa Little River Toilets appear to have an intermittent supply of water. One of the issues
causing lack of water recently was that the water pump did not reset after a recent power
outage. This is being worked on by Council.

o AWellbeing Hui offering great service and support to people was held on Saturday 6 April 2024
with the local Member of Parliament in attendance.

e There will be an early morning blessing of the new ‘Tears of Roimata’ exhibition at the Akaroa
Museum in April 2024.

e Paddy’s Market and the Lions Book Sale was held on Easter Weekend in Akaroa. Every year the
market raises over $20,000 for the community.

e The Fire Brigade recently held its Annual General Meeting.
e The water leak on Rue Grehan has been fixed.

e The Akaroa Harvest Festival is being held on 20 April 2024 to fundraise for the Sports Courts in
Akaroa.
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e The Pouwhenua has been stolen from the John Jameson Lookout on Summit Road over the
last weekend.

e Board members were encouraged to contact their networks to provide feedback on the
Council’s Draft Long Term Plan (DLTP) through the Council’s 'Have your Say' tool. A drop-in
session will be held at the Lyttelton Library on 17 April between 2.30 and 4.30pm for the
community.

e Theissue of perceived unauthorised tracks on Urumau Reserve was raised.

o The Board was advised that there are residents’ concerns about access on Dudley’s Road,
Lyttelton owing to a newly created subdivision.

e The Lyttelton Emergency Hub meeting about earthquakes was well attended.

e An efficient clean-up after SailGP enabled the early re-opening of the boat ramp in time for
Easter. Feedback was given that during the SailGP Friday practice day the Whakaraupo roads
were extremely busy.

e There has been a suggestion to have a Rainbow pedestrian crossing in Lyttelton.

e The Board was advised that FENZ - Fire and Emergency NZ will be holding a community
conversation meeting on 23 April at 6.30pm at 40 Winchester Street, Lyttelton. The meeting will
focus on how the community can take safety measures to keep themselves, their families, and
their homes safe from wildfire.

Karakia Whakamutunga:
Meeting concluded at 11.04am.

CONFIRMED THIS 22" DAY OF APRIL 2024

LYN LESLIE
CHAIRPERSON

Item 3 - Minutes of Previous Meeting 8/04/2024
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7. 27 Hunters Road & 43 Whero Avenue, Diamond Harbour - FENZ
and Te Pa o Rakaihautu Unsolicited Proposals

Reference Te Tohutoro: 24/440559

Responsible Officer(s) Te Angus Smith, Manager
Pou Matua: Kristine Bouw, Development Project Manager

Accountable ELT

Parfi M ity Inf
Member Pouwhakarae: Jane Parfitt, General Manager City Infrastructure

1. Purpose and Origin of the Report Te Putake Pirongo

1.1 The purpose of this report is to present the outcomes of the consultation and make
recommendations relating to the Unsolicited Proposals received for the Council-owned land
at 27 Hunters Road and 43 Whero Avenue to:

1.1.1 Sellaportion to Fire and Emergency New Zealand (FENZ) for a new fire station and

1.1.2 Sellaportionto Te Hapu o Ngati Wheke investment company Te Poho o Tamatea
Limited for the purposes of Te Pa o Rakaihautt character school.

1.2 Thereport is staff generated in response to proposals from FENZ and Te Pa o Rakaihautl (Te
Pa) character school to purchase parts of the Hunters Road site for a Fire Station and a
character school established under section 156 of the Education Act 1989 respectively.

2. Officer Recommendations Nga Tutohu

That Te Pataka o Rakaihautu Banks Peninsula Community Board recommend to the Council that:

1. It depart from its Disposal of Property Policy 2000 and the requirement to sell by public
tender, noting that the Council does not intend to amend the Policy to accommodate this
decision.

2. It deal unilaterally with Fire and Emergency New Zealand and Te Poho o Tamatea Limited and
conditionally sell the part of the land as shown in Attachment B and C to this report and
described as:

a. Part Lot 1 DP 14050 contained in Record of Title CB12F/538 and marked “FENZ Site” in
Attachment B to this report to Fire and Emergency New Zealand for a Fire Station; and

b. Part Lot 1 DP 14050 marked “Te Pa o Rakaihautd” in Attachment C to this report to Te
Hapu o Ngati Wheke investment company Te Poho o Tamatea Limited for a Character
School under section 156 of the Education Act 1989.

3. Authorise the Manager Property Consultancy, to undertake all actions, negotiate and
conclude all the agreements necessary to facilitate Recommendations 1 and 2 in general
accordance with this report on terms and conditions acceptable to him at his sole discretion,
and in doing so make any decisions necessary to give effect to this.

4, Require the matter to be referred back to the Council should the Manager Property
Consultancy in his sole discretion consider the terms in the attached Terms Sheets
(Attachment A and B) cannot be reasonably met.

Item 7
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3. Executive Summary Te Whakarapopoto Matua

3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

Council has been approached by two organisations, FENZ and Te Pa o Rakaihautu, a
designated Character School, to sell to them portions of the Council owned land situated at 27
Hunters Road and 42 Whero Avenue, Diamond Harbour, identified as Part Lot 1 DP 14050
contained in Record of Title CB12F/538.

The land is not required for any current or reasonably foreseeable future Council use and it
has no reason to retain the land that is the subject of these bids.

The proposals have benefits to the wider community and help Council achieves its outcomes
and priorities.

Community feedback is generally supportive of both proposals, however, there are concerns
from some in Diamond Harbour about the effects of the school on infrastructure, the
environment and other local educational establishments.

Te Poho o Tamatea Limited and the Ministry of Education (MoE), have expressed concerns
about expending further time and resources on collating information to support their
proposals when there is uncertainty about whether Council would depart from policy, support
the proposals and deal unilaterally with them. Until this further information is prepared there
remains uncertainty about the effects of the school proposal.

To address these concerns, the report recommends an option that provides increased
certainty for the proponents to proceed to the next stage and commence substantial property
planning and consenting investigations and feasibility studies. The effects of the proposals on
infrastructure and the environment can then be addressed through the statutory resource
consent process. The effects of the proposed school on other educational establishments can
be addressed through the Ministry of Education decision making process.

Community views are supportive of both proposals as detailed later in this report. There is
little to no financial impact at this stage or reputational risk to Council in adopting the
recommendations in this report.

The proposed uses of the land by both FENZ and Te Pa o Rakaihautt support the Council's Te
Haumako Te Whitingia Strengthening Communities Together and Multicultural Strategies.

4. Background/Context Te Horopaki (4.2 and 4.3 can be deleted if not
applicable)

4.1

4.2

In 2021 the Christchurch City Council as part of its Long Term Plan (LTP) consultation
proposed to sell the land situated at 27 Hunters Road and 42 Whero Avenue (the land). As a
result of that LTP consultation Council resolved to undertake further targeted consultation.

4.1.1 M19Aii: That the Council defer making a decision about the properties at 27 Hunters Road
and 42 Whero Avenue Diamond Harbour until a targeted consultation process can be
undertaken to gather additional information to support the material gathered trough the
LTP Consultation process. Council creates a project in the first year of the LTP and sets
aside a budget of 565,000 for this purpose. Report back to Council for a final decision as
partof the FY 2022/23 annual plan process.

This targeted consultation took place in October/November 2021 and resulted in the following
resolutions being passed by Council;

Council Resolved CNCL/2022/0032

Acknowledges the views of the submitters from the Council’s targeted consultation process
including the Banks Peninsula Community Board’s submission from its meeting on 14 February
2022.

[tem No.: 7 Page 14
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2. Note there is community support for the sale of the land for residential and other purposes
subject to the development reflecting community aspirations.
3. Notes that the recommended paths forward is to:
a. Develop an Outline Development Plan for the properties collectively known as 27 Hunters
Road and 42 Whero Avenue;
b. Protect the revegetated gullies and access tracks;
c. Subdivide the site and place covenants on the property titles that requires development to
be in accordance with the Outline Development Plan; and
d. Dispose of the balance of the site not required for Council purposes.
4. Refers the matter to the 2023/24 Annual Plan for prioritisation and funding;
5. Defers any decision to declare 27 Hunters Road and 42 Whero Avenue surplus to operational
requirement until such time as an Outline Development Plan is completed
6. Requestthe Outline Development Plan prioritise climate change adaptation and the ability for
local residents to age in place in the considerations as far as possible.

4.3  Soon after, Council staff commenced a process to develop an Outline Development Plan (ODP)
to determine possible future uses for the land that reflected community views and aspirations
and the Council resolution in paragraph 4.2.

4.4  Council staff became aware of a request by FENZ to purchase approximately 5000m? of the
site for a fire station and subsequently in late 2023 received a further request from Te Pa o
Rakaihautd, for a designated Character School, to purchase approximately 8 hectares in the
middle portion of the site. These sites are identified below and are both part of Lot 1 DP 14050
contained in Record of Title CB12F/538.

4.5 Thereceipt of the two unsolicited proposals has necessitated that the ODP process be put on
hold until decisions on the unsolicited proposals and outcomes are known.

X
ot v

Unnamed
Gully

Morgans
Valley

TePao Gully
Rakaihauta

o)
a‘i“l‘ew :

Site Plan of CCC-owned land at 27 Hunters Road and 42 Whero Avenue with proposed FENZ and Te Pa land purchase
areas highlighted in red
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5. FENZ - Diamond Harbour Fire Station

5.1

5.2

5.3

5.4

FENZ currently occupy an 829m? site at 89 Marine Drive, Diamond Harbour. FENZ has
identified that this site not large enough for their operational requirements and the building
that they occupy has been rated at less than 34% of the New Building Standard and is an
Earthquake Prone Building. As a result, notice have been served on FENZ to upgrade the
building based on current building standards.

FENZ are looking for a larger site to meet their future needs and have investigated several sites
within the Diamond Harbour area. The proposed site has been selected based on preference
in regards to optimal response times, population movement and estimated growth in the
Diamond Harbour area. The result of these investigations is the selection of the current site for
their new build.

The selected site of approximately 5000m? will enable FENZ to build a new station that is a fit
for purpose, resilient, and meets statutory, regulatory and organisational requirements for the
future and allows for growth of the wider community.

Whilst the station will be vacant 80 - 90% of the time it will be used for training purposes
approximately one evening per week and be used for community engagement days,
education and Civil Defence if required.

6. Te Pa o Rakaihautu - Character School

6.1

6.2

6.3

6.4

Noku Te Ao Charitable Trust in partnership with the Ministry of Education have been working
together to realise a long-term goal to develop a permanent 21st century pa wanaka (learning
village) known as Te Pa o Rakaihautt and are looking to develop this on the Council-owned
land at 27 Hunters Road / 42 Whero Avenue, Diamond Harbour.

Te Paopened in 2015 on a temporary site at Richmond Primary School, it moved to the old
Linwood Intermediate site in the same year on a temporary basis and remains there while
they look for a permanent home.

Te Pa became aware the Council were seeking a use(s) for the Hunters Road site in Diamond
Harbour. The proposed site in Te Pataka o Rakaihautu (Banks Peninsula) is strongly aligned
with Te Pa’s kaupapa (special character) and would enable full delivery of their curriculum
with a location based centrally amongst the five key Riinanga.

The unsolicited proposal from Te Pa o Rakaihauti to purchase part of the site is appended as
Attachment A Unsolicited Proposal Te Pa o Rakaihautl. The proposal includes input from
multiple parties and can be summarised as follows:

6.4.1 Noku Te Ao Charitable Trust was established in 2002 to establish a total immersion reo
Maori early childhood centre. It has since evolved and opened Te Pa o Rakaihautli as a
designated Character School established under Section 156 of the Education Act 1989.

6.4.2 Te Pao Rakaihautu has been operating from a temporary site at 7 McLean Street in
Linwood since 2015.

6.4.3 Te Hapu o Ngati Wheke through their charitable investment company Te Poho o
Tamatea Limited propose to purchase the land and lease it to the Ministry of Education
as a school site for Te Pa o Rakaihautu.

6.4.4 The Ministry of Education (the Ministry) are supportive of Te Pa o Rakaihautt operating
a multi-site school to ultimately provide a school for up to 700 students across two sites,
currently the Linwood site and part of the land at 27 Hunters Road.
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Options Considered Nga Kowhiringa Whaiwhakaaro

6.5

The following reasonably practicable options were considered and are assessed in this report:

Preferred Option 1: To support the conditional sale of part of the land to FENZ and Te
Hapu o Ngati Wheke through their charitable investment company Te Poho o Tamatea
Limited

Option 2: Not sell the land to FENZ
Option 3: Not sell the land to Te Poho o Tamatea Limited

Option Descriptions Nga Kowhiringa

6.6

Preferred Option: To support the conditional sale of part of the land to FENZ and Te Hapl o
Ngati Wheke through their charitable investment company Te Poho o Tamatea Limited

6.6.1 Option Description

Sale of land to both FENZ and Te Poho o Tamatea Limited subject to FENZ and Te Poho
o Tamatea Limited meeting conditions of sale whereby they are satisfied the land is
suitable for their specific use and being able to obtain all necessary consents and
approvals to construct, operate and manage a Fire and Emergency and Character
School site respectively. The land sale option will be subject to multiple conditions as
outlined in the attached terms sheets (Attachment B and C) and be subject to any
terms and conditions approved from time to time by the Property Consultancy Manager.

6.6.2 Option Advantages

e Gives certainty to all parties that enables them to commit financial resources for
planning, design and consenting,

e Helps meet Council commitment to community development,
¢ Provides an economic return to Council i.e., land sale,

e Provides a permanent site for Te Pa o Rakaihauta,

e Provides a fit for purpose site for FENZ,

e Both proposals are low intensity and would retain a degree of open space and be
less demanding on services than could be enabled by the current zoning for
residential activity.

6.6.3 Option Disadvantages

e Delays the ODP process until outcomes become certain.

e Precludes other alternative uses.

6.7 Option 2 - Not sell the land to FENZ

6.7.1 Option Description

This option would require FENZ to seek an alternative site for a new fire station. FENZ has
considered other sites within Diamond Harbour many of which have already been considered
and ruled out as being not suitable, and included:

Laurenson Park - a recreation reserve used by the Diamond Harbour Community and its
use by FENZ is not supported by the Councils Parks Team due to its current park use and
direct proximity to residential properties. In addition, being a reserve presents reserve act
challenges to revoke the reserve status and sell.
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e Alternative sites within the Council-owned Hunters Road land. These were considered
either too steep, have poor access or were not in a suitable locality.

6.7.2 Option Advantages
e Council’s Outline Development Plan (ODP) process could continue as planned.
6.7.3 Option Disadvantages

e FENZisrequired to rebuild the Diamond Harbour Fire Station as a part of their
operational and community response requirements. Further delays to the location of
a new facility provide increased risk to the community.

e FENZisan acquiring authority under the Public Works Act 1981 and has the ability to
compulsory acquire land for a fire station and may choose a site that from a Council
perspective is less desirable. Not selecting this Hunter Road land may result in a less
desirable land selection for a new fire station.

6.8 Option 3 - Not sell the land to Te Poho o Tamatea Limited
6.8.1 Option Description

This option would require Te Poho o Tamatea Limited to find an alternate site within the Banks
Peninsula that would accommodate their needs for a new school.

6.8.2 Option Advantages

¢ This option may allow for the location of a new school with potentially less
infrastructural constraints.

e Council’s ODP process could continue as planned.
6.8.3 Option Disadvantages

e An alternative site for a school will need to be found within Banks Peninsula and which
may not provide the opportunities of the land at Hunters Road.

e Further delays the location of afit for purpose, permanent site for Te Pa.

Analysis Criteria Nga Paearu Wetekina

6.9 These proposals were assessed against the Councils Guidelines for Submission and
Assessment of Unsolicited Proposals and Disposal of Property Policy.

6.9.1 The above guidelines require unsolicited proposals to be unique, align with Council
community outcomes and strategic priorities and demonstrate value for money.

6.9.2 Both proposals submitted are unique (including community focused and low density
outcomes), are considered to align with desirable community outcomes, align with
strategic priorities, and have potential to demonstrate value for money once valuations
are available.

6.10 The proposals were also considered against the Council’s Strategic Framework and policies.

7. Financial Implications Nga Hiraunga Rauemi

7.1  The decision of this report does not have a direct financial implication but rather considers the
conditional sale of the land to FENZ and to Te Poho o Tamatea Limited.

7.2 The full details of the cost to implement the land sale are not yet known, including CAPEX /
OPEX implications. Should the proposed land sale be supported by the Council, staff will
provide further information and detail on the financial implications and based on standard
Council land transactions.
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7.3

Any option is considered to include costs to Council in the form of operational costs and staff
time to support as an upfront consideration and will be a part of any future land sale decision
making and considered under the appropriate delegations.

8. Considerations Nga Whai Whakaaro

Risks and Mitigations Nga Morearea me nga Whakamatautau

8.1

8.2

There are limited risks for Council in adopting the recommendations in this report. The
proposed conditional sale to both FENZ and Te Poho o Tamatea Limited have been widely
consulted on and have generally been well received by the community as detailed in this
report.

There are risks associated with the consenting of the proposals at a future date, particularly at
this stage without complete information on how the effects will be mitigated.
Notwithstanding this, conditions can be included on the sale of the land, requiring approvals
to be obtained.

Legal Considerations Nga Hiraunga a-Ture

8.3  When selling land, officers follow the requirements of legislation and the Council’s “Disposal
of Council Property Policy 2000”. This policy states that:

e the Council's policy of publicly tendering properties for sale unless there is a clear reason
for doing otherwise be confirmed as applying to all areas of the City.

8.4 Normal practice is to treat the statement “clear reason for doing otherwise” as a policy
inconsistency under Clause 80 of the Local Government Act 2002. This clause requires the
Local Authority to clearly identify any significant inconsistencies with policy including the
reasons for the inconsistency. The specific clause is:

80 Identification of inconsistent decisions

(1)  Ifadecision of a local authority is significantly inconsistent with, or is anticipated to have consequences that will be
significantly inconsistent with, any policy adopted by the local authority or any plan required by this Act or any other
enactment, the local authority must, when making the decision, clearly identify—
(a) the inconsistency; and
(b)  the reasons for the inconsistency; and
(c)  any intention of the local authority to amend the policy or plan to accommodate the decision.

(2)  Subsection (1) does not derogate from any other provision of this Act or of any other enactment.

8.5 Inthis case the inconsistency is to not publicly tender the sale of parts of the site.

8.6 Thisisinconsistent with the policy because it is proposed to deal unilaterally with FENZ and
Te Poho o Tamatea Limited.

8.7 Council do not intend to amend the policy as these are unique, one-off proposals.

8.8 Inthe case of the sale to Te Poho o Tamatea Limited, Council intend to enter into a covenant
whereby if the land is not used for the purposes of a character school as described in the
attached proposal then the Council has the ability to repurchase the property.

8.9 Inthe case of FENZ, FENZ is deemed to be an acquiring authority under the Public Works Act
1981 and if they were to ever consider selling their site then they are obligated under the
provisions of the Public Works Act 1981 to offer the land back to Council.

Consultation requirements
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8.10 Council has consulted the Community on the proposed sale. Section 138 of the Local
Government Act 2002 requires consultation where Council proposes to sell land that could be
considered to be a park where that land was acquired or is used principally for community,
recreational, environmental, cultural, or spiritual purposes. Although the proposed sale only
relates to land that is grazed other parts of the land are used by the community e.g. native
planting and walking tracks.

Term and Conditions of Sale

8.11 Both parties intend to enter into terms and conditions of sale, the principal ones affecting
both parties are,

e Valuation to establish the purchase price.
e Protection of existing Council infrastructure.
e Suitable for proposed use, i.e. geotechnical reports.

8.12 Te Poho o Tamatea Limited has specific conditions over and above those listed in paragraph
8.9 to enable Te Pa o Rakaihauti to utilise the site for a school and requires,

e  MoE completing a feasibility study for the suitability of the site for Te Pa o Rakaihautu
to operate a school.

e MoE and Te Pa o Rakaihautu having a suitable business and financial plan.

e Use of the balance of the site purchased by Te Poho o Tamatea Limited being used
solely for the purposes of Te Pa o Rakaihautt school.

e  Ability for the Council to purchase the site back if it is not used for a school.

Strategy and Policy Considerations Te Whai Kaupapa here
8.13 The required decisions:

8.13.1 Align with the Christchurch City Council’s Strategic Framework.

e The proposals help to contribute to the Community Outcome: A collaborative
confident city

e The proposed uses of the land by both FENZ and Te Pa o Rakaihauti is consistent
with the Council's Te Haumako Te Whitingia Strengthening Communities Together
and Multicultural Strategies.

e The proposals help the Council “manage ratepayers' money wisely, delivering
quality core services to the whole community and addressing the issues that are
important to our residents” via releasing capital from land that is not currently
contributing to meeting community outcomes.

8.13.2 Relateto land that on initial assessment does not meet Council’s criteria for retention
as set out in its December 2020 approved retention criteria.

8.13.3 The decisions in this report are of medium significance in relation to the Christchurch
City Council’s Significance and Engagement Policy 2019. The level of significance was
determined by the interest from the Banks Peninsula community in the future of the
land, the significance of the decision outcome to Te Pa and FENZ, and the potential
impacts on the local area.

8.13.4 The decisions in this report are inconsistent with the Council Disposal of Property
Policy. This policy requires Council to “... publicly tendering properties for sale unless
there is a clear reason for doing otherwise ...”. The inconsistency is that the
recommended action is to sell these properties via private treaty. The clear reason for
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taking this approach in both cases is that the beneficial outcomes cannot be
guaranteed through a public tender process.

8.13.5 The decision in this report do not support the Council's Long Term Plan (2021 - 2031):
8.13.6 NotinPlan

8.13.7Activity: Not in Plan
e Level of Service: Not in Plan

8.13.8 The sale of the sites does not negate the need for approvals under the Resource
Management Act 1991 (i.e. resource consent), which will require an assessment of the
effects of the proposed activities and mitigation of those effects.

8.13.9 Both Te Poho o Tamatea and FENZ will need to work through the resource consent
processes on the basis that resource consent is required under the zone rules and
provisions in the Christchurch District Plan.

8.13.10 The sale of these sites remains separate to the spatial planning work for the wider site
that the Council has been undertaking, and any ongoing spatial planning will take into
account the outcomes of these recommendations and decisions. The broader exercise
for the balance of the site will be reported to the community board at a future date
including options and a preferred option.

Community Views and Preferences Nga Mariu a-Hapori

Public Consultation Te Tukanga Korerorero

8.14

8.15

8.16

8.17

8.18

8.19
8.20

8.21

Early community consultation in November 2021, gathered feedback on potential land uses
for the 27 Hunters and 43 Whero Avenue site. A total of 234 submissions were received, which
showed strong community interest in preserving the gullies and ongoing involvement in
deciding the future use of the land.

Following the unsolicited proposals received from both FENZ at Te Pa, further community
consultation started on 22 January 2024 and ran until 19 February 2024.

An email was sent to 76 key stakeholders, including local resident groups, community
organisations, Runanga, businesses, schools, and preschools.

The consultation was promoted on the Council Newsline (998 views) and Facebook page (9900
impressions). It was also posted to the Diamond Harbour community group Facebook page,
the Diamond Harbour NZ community page, and the Banks Peninsula Community Board page.
The Community Board also promoted the consultation in their weekly email updates, inviting
submissions on the Korero Mai | Let’s Talk consultation page (2400 views).

Consultation documents were delivered to directly affected residents located around the
proposed land parcels for a school and fire station. Documents were available in the Diamond
Harbour library, Lyttelton Service Centre, Diamond Harbour School, KidsFirst Kindergarten,
and local businesses including Four Square, Diamond Harbour Surgery, and Diamond Harbour
Bar & Eatery.

The consultation was advertised in the Diamond Harbour Herald newspaper.

An information session was held on 31 January 2024 and attended by approximately 60
people. Council staff and representatives from Te Pa and FENZ provided project information
and were available to answer questions.

Staff attended a Diamond Harbour School Board meeting to discuss the proposals and gather
their feedback. Feedback from the Board included:
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Interest in meeting with Te Pa to explore mutual benefit.
Acknowledgement of the site’s cultural significance to Te Pa.

Concerns about Te Pa students/staff unfamiliarity with the Diamond Harbour
community if coming from wider Christchurch, and transport implications including
increased traffic and road wear.

Interest to engage with the MOE to ensure they have assessed any negative effects on
the existing school, ways to support its growth, and the demand for Te Pa school.

Recognise the significant role of FENZ in the local community. Recommend considering
and mitigating noise impacts for Diamond Harbour School where possible.

Diamond Harbour School Board prioritises maintaining education quality and
community service despite potential impacts of the proposed facilities.

8.22 Te Paand FENZ have also undertaken their own community engagement and communication
strategies throughout the project.

Summary of Submissions Nga Tapaetanga

8.23 Submissions were made by three recognised organisations - Te Hapu o Ngati Wheke,
Church Bay Neighbourhood Association, Better Ancestors; one business - Rei Collective; and
424 individuals.

8.24 Afull table of submission feedback is available in Attachment D.

8.25 Submitters were asked if the proposed fire station and designated character school were a
good use for the outlined parts of the 27 Hunters Road and 43 Whero Avenue land.

8.26 Asshown below, 85% (366) of submitters fully or somewhat agreed that the proposed fire
station is a good use for part of the land, 9% (39) disagreed, and 5% (22) were unsure.
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Is the proposed fire station a good use for part of
the land? (N=427)

40

0% 20% 40% 60% 80% 100%

HYes Somewhat B No m®Don't know/Unsure

8.27 Submitters who supported the proposed fire station felt that it would benefit the local
community, is necessary to meet the future needs of both the brigade and the community and
see benefits in the proposed helipad.

8.28 Asshown below, 69% (298) of submitters fully or somewhat agreed that the designated
character school is a good use for part of the land, 27% (116) disagreed, and 3% (14) were
unsure.

Is the proposed designated character school a
good use for part of the land? (N=428)

0% 20% 40% 60% 80% 100%

MW Yes Somewhat W No ™ Don't know/Unsure
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8.29

8.30

8.31

8.32

8.33

8.34

8.35

Submitters who supported the proposed school felt that it would benefit the local community
and mana whenua, as well as meet the demand for more Maori medium education. However,
there was concern about potential issues from increased traffic, such as road wear,
environmental effects, and logistical challenges for Te Pa students and staff.

The detailed breakdown of the addresses of submitters show different views about the school
proposal between the Diamond Harbour and others (7able 1). Diamond Harbour submitters
were less likely to support the school proposal than other submitters.

Table 1 Support For Proposed School by Location

Support for Diamond Rest of Banks [Elsewhere |Combined
proposed Harbour Peninsula

School

Yes 34.9% 78.3% 85.6% 63.7%
Somewhat 8.9% 2.2% 4.4% 5.7%
No 50.9% 18.5% 7.5% 27.3%
Unsure 5.3% 1.1% 2.5% 3.3%

The community views likely reflect that the that the “benefits” (e.g. capital release,
achievement of community outcomes, provision of a specialist education facility) of the sale of
the land to the school fall widely, while the real or perceived costs (e.g. impacts on
infrastructure and environment) are perceived to fall on the local Diamond Harbour
community.

Additionally, a theme that has emerged from the three consultation processes undertaken
regarding the Hunter Road land is that the Diamond Harbour community may be open to
Council selling the land, but they want to understand the effects of any development on the
land as part of this decision. Council’s usual decision-making process does not give sufficient
certainty to meet the community desires as Council does not generally* restrict, beyond the
requirements of the planning scheme, the use of land it sells. This means that the effects of
any future use are not known at the time of the decision to dispose of the land.

Obtaining information about the effects of a use can be expensive, and in this case the school
proponents do not want to commit to costs with no indication that the land will be available
for use.

The recommendation in this report tries to address this matter and balance the community
and proponent’s concerns. A conditional agreement to sell gives sufficient certainty to the
proponent that they can commit to the costs of further studies and proceed to apply for a
resource consent. The resource consent process allows for the effects of the development to
be assessed, allowing a degree of comfort to the local community that the effects of a use
have been considered. This may or may not be a process that the community comments on
depending on a technical assessment of the information about the effects against regulatory
requirements.

There are some points of concern that should receive little weight in the Community Board
and Council’s consideration of these matters. These are “there is no need for another school”
and “there is little or no demand for Maori medium education in Diamond Harbour”. These

! There are exceptions, especially around the sale of surplus community housing land. In those cases Council will
restrict use to affordable and public homes.

Item No.: 7

Page 24

Item 7



Te Pataka o Rakaihautii Banks Peninsula Community Board Christchurch
22 April 2024 City Council -

8.36

8.37
8.38

matters fall outside of Council’s responsibility and are best left with the proponent and the
Ministry of Education to determine. The recommended option allows for this to occur.

Concerns about negative impacts on the existing school / kindergarten are matters where the
Community Board / Council has a broad community interest, however, analysis and decision
making on this matter sits with the Ministry of Education. The recommended option allows
the opportunity for this matter to be raised with the Ministry.

Afull analysis of submissions is available in Attachment E.

The decision affects the Te Pataka o Rakaihautd Banks Peninsula Community Board area,
however, they also have city wide implications.

Impact on Mana Whenua Nga Whai Take Mana Whenua

8.39

8.40

8.41

8.42

The recommendations of this report regarding the conditional sale of this land does not
specifically involve a significant decision in relation to ancestral land or a body of water or
other elements of intrinsic value, however, all lands within the proposed land sale area are of
cultural significance and therefore this decision does impact Mana Whenua, their culture, and
traditions for the purpose of the decision making.

The decisions do involve a matter of interest to Mana Whenua and will positively impact on
our agreed partnership priorities with Nga Papatipu Runanga. Ngati Wheke, mana whenua for
this area, have indicated that this sale is important to them.

Setting aside the proposed sale of part to FENZ, the sale of approximately 8ha of the site to the
investment arm of Ngati Wheke, Te Poho o Tamatea Limited supports Te Pa o Rakaihautl
character school to provide a Maori medium education service.

Staff have been working closely and collaboratively with Ngati Wheke and Ngai Tahu
throughout this process and require a decision from Council to move forward.

Climate Change Impact Considerations Nga Whai Whakaaro ma te Ahuarangi

8.43

8.44

8.45

The proposals in this report are unlikely to contribute significantly to adaptation to the
impacts of climate change or emissions reductions.

Although there will be some additional bus/boat movements resulting from the sale of the
land to Te Poho o Tamatea Limited to transport pupils from Christchurch City to Lyttelton and
then to Diamond Harbour the school itself strives to build climate resilience and protect and
regenerate the environment, biodiversity and tree canopy.

There is expected to be no significant change to the day to day FENZ activities in Diamond
Harbour and therefore a negligible impact on climate change.

Next Steps Nga Mahinga a-muri

9.1

9.2

If the recommendations is this report are adopted, conditional agreements for sale and
purchase will be entered into that reflect the draft terms in the attached terms sheet for both
Te Poho o Tamatea Limited and FENZ. These included but are not limited to purchase price
being determined by independent valuations and being acceptable to the Council delegate in
recommendation two (2) at his or her sole discretion, survey, site investigations, resource and
building consents.

If there is any major change from the proposed terms and conditions as assessed by the
Manager Property Consultancy that change may shall be reported back to Council for a
decision.
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Attachments Nga Tapirihanga

No. Title Reference Page

ALT | Unsolicited Proposal Te Pa o Rakaihauta 24/497492 27

B4 | FENZ Terms Sheet 24/511602 82

c8® | Te Poho o Tamatea Limited 24/511610 85

D4E | Submission file 24/550625 88

EST | Analysis of submissions 24/513310 556

In addition to the attached documents, the following background information is available:

Document Name - Location / File Link

Not applicable

Signatories Nga Kaiwaitohu

Authors

Angus Smith - Manager Property Consultancy

Mark Stevenson - Acting Head of Planning & Consents
Danielle Endacott - Engagement Advisor

Stuart McLeod - Property Consultant

Approved By Bruce Rendall - Head of City Growth & Property

Jane Parfitt - General Manager City Infrastructure
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- KUPU WHAKATAKI

NTRODUCTION

Te P& o Rakaihauto (Te Pa) is a Section 156 Designated Character School that opened in 2015. It has been operating
from a temporary site in Linwood since it opened. It has been on an 8-year long search for a permanent home. A site
has been identified in Te Pataka o Rakaihautd (Te Pataka/Banks Peninsula) that is culturally and historically significant
to the special character of Te Pa and would enable Te Pa to fully realise its aspirations in terms of establishing a full
pa wananga, a 21st century learning village that seamlessly integrates education, health and wellbeing, culture and
environment. To that end Te Pa has been working with the Ministry of Education to develop a multi-site delivery model
that will see its main pa (campus) built in Te Pataka, and a satellite campus, a kaika nohoaka retained in the city on its
current temporary site in Linwood. Kaika Nohoaka were seasonal settlements that Ngai Tahu utilised as they followed
the kai and the seasons. The hapu based in Te Pataka had such sites in Otautahi and would regularly travel from their
pa to the "kaika". This is discussed in more detail in this proposal.

Section 1 presents a summary of the proposal.

Section 2 introduces who we are and our journey to date (Te Pae Tawhito); where we are going, our vision and
aspirations (Te Pae Tawhiti);

Section 3 looks at why this piece of land and location is so significant. (Te Pae Tata).

Section 4 Looks at how our proposal adds value to CCC and Te Pataka o Rakaihauts Community Board and the
respective parties to the proposc1|

Section 5 looks at the commercial, financial, risk and project management aspects of the proposal including who our
target market is, why the proposal is needed, financial and risk considerations.
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SEEKING A SITE TO BUILD A PA WANANGA - A 21ST CENTURY LEARNING VILLAGE
Noku Te Ao Charitable Trust in partnership with the Ministry of Education and Te Hapd o Ngati Wheke are seeking
a site to build a 21st century pa wanaka (learning village) known as Te Pa o Rakaihauta.

* The rinaka, Te Hapo o Ngati Wheke have given approval in principle to purchase up to 8 hectares, in Parcel
B subject to valuation and due diligence;

The Ministry of Education (MoE) will lease up to 5 hectares of this land to build a “school”; and

Néku Te Ao Charitable Trust will continue to work in partnership with the MoE to design and build a pa
wananga, Te Pa o Rakaihauta.

Te P& o Rakaihautd are an established Section 156 Designated Character school who receive operational
funding from MoE to deliver a special character curriculum (see Section 2).

UNSOLICITED PROPOSAL

We are seeking a conditional approval from Christchurch City Council (CCC) to purchase one discrete parcel,
Parcel B (see map on this page); which is approximately 8 hectares within the parcel of land known as 27 Hunters
Road / 42 Whero Avenue, Diamond Harbour (“the Site”). The Parties to this proposal are introduced on the next
slide. The Parties interest is in buying the whole of Parcel B and working with CCC, MoE and Ranaka on how this is
disposed. Noting also that the N6ku Te Ao and Te Hapi o Ngati Wheke may have a future interest in Parcel C, for
the purpose of establishing small scale, environmentally appropriate housing. However, Parcel C is outside of the
scope of this proposal. The balance of the site, i.e. the gullies and Parcel A, would remain in CCC ownership for
the primary purposes of protecting and enhancing the gullies, accommodating Fire and Emergency New Zealand
(FENZ), and recreation and biodiversity outcomes.

CONDITIONAL APPROVAL WILL TRIGGER THE FOLLOWING:
* asite survey to carve out Parcel B
+ avaluation of this surveyed parcel of land
* negotiations with Te Hapd o Ngati Wheke who will undertake their own due diligence
* negotiations to agree a sale price for the land

RECOMMENDED PATHWAY THROUGH CCC LONG TERM PLAN 2024-2034

We have discussed with CCC staff the most suitable process for receiving and progressing this proposal through
to Councillors for a decision. Discussions have noted the significance and need for urgency; Local Government
Act requirements for consultation when disposing of surplus land; and local community interest in participating in
decision-making regarding this whenua. We agree that the most efficient and effective use of Council resources
to consider this proposal would be through the current LTP 2024-2034 process.

Parcel A
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PARTIES TO THE PROPOSAL
This Unsolicited Proposal is submitted to the CCC from the following parties (“the Parties”)

+ No&ku Te Ao Charitable Trust - CC26618 ("Noku Te Ao”)

 Te Pa o Rakaihautd - Section 156 Designated Character School (“Te P&”)

+ Te Hapi o Ngati Wheke Soc. through their charitable investment company, Te Poho o Tamatea Ltd -
Mana Moana & Mana Whenua, Whakaraupé Harbour (“THoNW”)

* Ministry of Education (“MoE”)

The following entities are also supporting parties to this proposal:
» Nga Rinaka o Te Pataka me Te Kete o Rakaihautd - Te Rinanga o Koukourarata, Onuku Rinanga,
Wairewa Rinanga, Te Taumutu Rinanga
 Ngai Tahu Holdings Corporation (“NTHC") / Ngai Tahu Property (“NTP”)

Te Hapi o Ngati Wheke (Te Poho o Tamatea Ltd)

Mana Whenua Mana Moana

Te Hapu o Ngati Wheke are the Mana Whenua in Whakaraups, Lyttelton Harbour. They are also the hapu
that supported the application of Te Pa o Rakaihautd to become the first Kura-a-Iwi (Iwi School) in Te
Waipounami. Many of the whanau who established and attend Noku Te Ao and Te Pa o Rakaihauts have
whakapapa ties to Te Hapo o Ngati Wheke and have maintained ahikaa (still live) in Rapaki.

Te Hapi o Ngati Wheke is one of the eighteen Papatipu Rinanga that make up Te Rinanga o Ngai Tahu
(TRoNT), the iwi authority representing Ngai Tahu whanui. It receives annual and one-off relativity
distributions from TRoNT and is supported by Ngai Tahu Property, a subsidiary of Ngai Tahu Holdings in its
property investments. It is also part of a wider collective of Rinaka in Te Pataka o Rakaihauts (Banks
Peninsula), who also support the establishment of Te Pa o Rakaihauti in this area and may also be prepared
to invest if the rinaka need to raise more capital. Post settlement, they are all in the unusual position of being
cash rich and asset poor and so have the financial means to undertake this investment (see performance
report in Appendix One)

Te Hapi o Ngati Wheke is an Incorporated Society that through its own charitable investment company, Te
Poho o Tamatea Ltd, are committed to providing capital for the purchase of the whenua in question in this
proposal - subject to valuation and undertaking their own due diligence. Strategically, this investment is an
important one for Te Hapo o Ngati Wheke who lost most of their land in the forced land sales, the Port
Cooper Deed in the 1840s. It also gives the rinaka an opportunity to support the establishment of a Kura-a-
Iwi in its takiwa thus providing access to its whanau to Maori medium education in its own takiwa, something
that has never been available in the Banks Peninsula.

Te Tahuhu o te Matauranga

Ministry of Education

MoE have approved the design and build of a multi-site school for a roll of up to 700 students across two
sites for Te Pa o Rakaihauto. They have engaged in a land acquisition, design and build process with Noku
Te Ao Charitable Trust (who founded Te Pa) and are prepared to buy the land if for any reason the
rinaka are unable to. However, in line with their commitment to upholding the principles of Te Tiriti and
the intent of Te Mahau, their education delivery framework, they fully support the ronaka purchasing the
whenua. They will then enter into a lease arrangement with the rinaka, the details of which are yet to be
determined. MoE also provides annual operational funding to Te Pa o Rakaihautd as a state funded
school. This will continue and increase in line with roll growth.

Né6ku Te Ao Charitable Trust

Founding Community of Te P& o Rakaihautd

Noku Te Ao Charitable Trust was established in 2002 for the primary purpose of establishing a total
immersion reo Maori early childhood centre. It has since opened its own designated character school,
Te P& o Rakaihautd in 2015 and a second early learning centre. The Trust has also broadened its services
to deliver whanau ora (wellbeing) services. Noku Te Ao is an award-winning centre with an established
track record and excellent reputation in the communities it serves (see next section for more detail).

As the founding community of Te P&, Néku Te Ao signed a Mana Orite Agreement with MoE in 2022 to
design and build a pa wanaka, a learning village. Te Pa has been on a temporary site since it opened in
2015. The Parties are committed to working in partnership, mana orite, whereby both parties recognise
each other's capability, authority and role in the design and build of Te Pa o Rakaihauti to be a 21st
Century learning village. Noku Te Ao have established a working group that are resourced by MoE to
drive this work, Te Pae Whakatere. They are working to an agreed Scope of Works and have already
demonstrated their capacity and capability to deliver on agreed project deliverables since the project
began in June 2022.
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SIGNIFICANCE OF PROPOSAL

This proposal is significant in that it offers an opportunity for CCC to dispose of a significant piece of land
in a way that meets the needs of the community and mana whenua. The proposal offers distinct advantages
over alternative disposal options. There is a scarcity of large and accessible pieces of land for sale in the
area that could complement existing, relatively small Maori Reserve titles and are suitable for the build of
Te Pa o Rakaihautd. This interest and significance justify an Unsolicited Proposal, and an appropriate
response would be to depart from the existing decision and project plan relating to the Site. We are also
seeking a commitment from the CCC that it will act with urgency to dispose of Parcel B and enable the
next phase of development for Te Pa o Rakaihautd, which will be a significant milestone for our community
and the Te Pataka community. For the purposes of demonstrating the ‘unique and innovative nature’ of this
Unsolicited Proposal, Noku Te Ao is sharing Tuhiraki: the Education Brief (2023) for Te Pa o Rakaihauta. This
document was created for the Ministry of Education’s site acquisition process for developing new property
and infrastructure for educational purposes. It details the full extent of what a Pa Wananga means and how
that translates to our requirements for the Site.

MINISTRY OF EDUCATION LAND INVESTIGATION AND ACQUISITION PROCESSES
Whether the land is acquired by MoE by lease or purchase, they are required to undertake a full land
investigation. All MoE Property and Infrastructure projects are subject to resource management,
consultation and consenting processes. MoE’s Land Acquisition Team have already commenced site
investigation work that includes a desktop study, further detailed reports and site specific assessments from
Tonkin & Taylor; and, a Land Status Report from The Property Group. These investigations confirm there are
no significant red flags or constraints for developing Parcel B. In addition to this — numerous other statutory
and resource management documents have been considered in technical reports from external consultants.
These include, but are not limited to:

« Christchurch District Plan (CDP)

+ Canterbury Land and Water Regional Plan (LWRP)

* National Policy Statement for Freshwater (NPS-FM)

 National Environmental Standard for Freshwater (NES-F)

 National Policy Statement for Highly Productive Land (NPS-HPL)

STAGED GROWTH

Te Pa o Rakaihautd plans to build a 21st Century learning village that integrates whole-of-whanau
education (ECE to foundation tertiary), health, wellbeing and economic development that will utilise more
of the Site than the area provided for by MoE. Néku Te Ao are ready to move into a design-build
programme immediately the site is acquired through its partnership with MoE. This partnership will see up to
five hectares of the Site developed primarily for educational purposes with the balance eventually
developed into large scale gardens, orchards, green-waste composting operations, mahinga kai facilities
and small-scale residential accommodation primarily for staff.

UPGRADING LOCAL ROADING, TRANSPORT AND GREY INFRASTRUCTURES

The proposed location for Te Pa is likely to require upgrades along local roads in the immediate area to
support increased numbers of individual vehicles, buses and vans accessing the Site (activity detailed
further in He Whare Rau - Multisite Education Delivery Model). This proposal anticipates the main
impacts being on Hunters Road and the costs of this being partially met through standard MoE property
and infrastructure investment. Noku Te Ao expects this to be a part of negotiations with CCC, MoE and
other stakeholders once this proposal achieves conditional approval.

The design brief for Te Pa is to achieve full treatment of wastewater and stormwater discharges within
the site, meeting the relevant standards for managing impacts on the receiving soils, waterways,
indigenous biodiversity and landscapes. Technical information on the feasibility of this is included and
will be subject to the usual resource consent processes.

SUPPORTING FIRE AND EMERGENCY SERVICES

Fire and Emergency New Zealand (FENZ) have expressed an interest in securing a portion of the Hunters
Road site to relocate the Diamond Harbour Fire and Ambulance Station. Noku Te Ao have met with FENZ
and support the specific location they require. We understand FENZ are an acquiring authority and that
they have a statutory timeframe to work within (construction underway by 2025). The area they are
interested in is not part of Parcel B and is shown on the indicative site features map on page 5.

ACQUIRING AUTHORITIES ACTING WITH URGENCY

Noku Te Ao is acting with urgency to acquire land for Te Pa on the Site and needs to signal this early to
set the scene for the outcomes sought from this proposal. Te Pa has been on a temporary site for 8 years
already with less than adequate facilities that have constrained both its kaupapa and growth. FENZ is
also seeking to reach a decision through a faster timeframe than currently determined by CCC. The
respective reasons for urgency are fundamental considerations in any community — provision of
education, provision of emergency services — and both come with a statutory requiring authority.
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MO TE WHENUA

ABOUT THE LAND

The site at Hunters Road has been hidden in plain sight from the peaks of Te Poho o Tamatea, Rapaki. The site sits on the

foothills of Te Ahupatiki with a direct line of sight from Te Poho o Tamatea at Rapaki all the way out to the open harbour with
180 degree vistas of Whakaraupé - the harbour. This whenua

sits in the township of Waipapa, Diamond Harbour and is culturally significant, sitting between two ancient pa sites in Porav and
Te Wharau (Charteris Bay), and at the gateway to the Rakaihaut trails that run all over the peninsula.

Location: 27 Hunters Road, Te Waipapa - Diamond Harbour, on the foothills of Te Ahupatiki
Owned: Christchurch City Council, purchased 1913 by the Lyttelton Borough Council for future residential growth from the

Stoddart family. Recently declared surplus, consultation and planning processes underway with community about potential
disposal /future use.

Zoning: Zoned residential, was intended for future growth of Diamond Harbour but community is opposed to large scale
housing development and so CCC has agreed to develop an Outline Development Plan and consult with the community.

Size: 39.02 Hectares of which approximately 26ha is in gullies and to be protected for cultural, ecological and landscape
values.

Rating Valuation:CV 55,350,000, LV $5,050,000, Valuation Date 01-08-2022. Valuation Reference 23804 /16400 (for the
whole site including gullies).

Legal Description(s): Lot 7 Deposited Plan 14050 and Part Lot 1 Deposited Plan 14050
Quality of land: Some of the best soils in the country for growing kai. Acres of fruit trees of many varieties, including apples,

pears, peaches, apricots, cherries, strawberries, and figs once grew here. Currently it is in pasture with two large gullies that are
being regenerated by the local community, with potential for a third gully to be treated similarly.

View from Te Poho o Tamatea, Rapaki across to Te Ahupatiki

Karaka ra, karaka ra, atu i Te Poho o Tamatea ki Te Ahupatiki

18
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TE PAE TAWHITO

OUR BACK STORY

29

Ko te Rapu Kaika

Our search ]EOI’ a home

Te Pa o Rakaihauty, a Section 156 Designctted
Character school, opened in 2015 on a temporary
site at Richmond Primary School. It was moved to a
second temporary site, the old Linwood Intermediate
school, in the same year as a result of rapid roll
growth and the unsuitability of the first site for a
composite school.

We have been searching for a permanent home ever
since. This year we identified a site in Te Pataka o
Rakaihautd that directly aligns with our kaupapa
(vision, mission and values) and will enable our
preferred model of delivery - place-based,
kaupapa-based and whanau-based learning.
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JRI A MURI AKE NEI

AN INTERGENERATIONAL PLAN

'"The School that Whanau Built"

Te Pa o Rakaihautt has its origins in a kapa haka group, Te Ahikaaroa, who, in response
to a baby boom in their ranks decided to open their own early learning centre, Néku Te
Ao Charitable Trust, who in response to further whanau demand, opened a Designated
Character School named Te Pa o Rakaihautd, and a second ECE. These are all whanau
initiatives whose home base is Rapaki. In 2023, Te Pa joined Nga Kura-a-Iwi, a nation-
wide collective of 43 kura. Te Pa is the first Kura-a-lwi in Te Waipounamu and is
mandated by Te Hapi o Ngati Wheke.

Te Pa o Rakaihauti opened in January 2015 as a Section 156 Designated Character
School for years 1-13. It aims to activate the power of the whole whanau to raise
educational achievement. It is less a school and more a pa, a village that engages the
whole whanau and deeply embeds pa values, traditions and practises. It aims to:

* Restore culture and identity as a foundation to educational success, normalising Maori
succeeding as Mdaori.

 Reconnect with te taiao (place based learning), our whanau and our whakapapa
(heritage).

* Re-ignite a passion for learning, discovery and challenge.

* Reset expectations - Every child will shine and experience success in their school lives

and beyond.

Maori succeeding as Maori!

MO TATOU A MO KA

Te Ahikaaroa Kapa Haka
Est. 1993

An established Maori performing arts group in Otautahi that has been
supporting and representing the Waitaha region at local, national and
international events for over 30 years based at Rapaki

Noku Te Ao Charitable Trust
Est. 2002

A well-established Charitable Trust that is licensed to run two early childhood
centres (77 tamariki enrolled) in Christchurch and deliver a number of whanau
ora wellbeing programmes to whanau. Néku Te Ao won the inaugural Prime
Ministers Award for excellence in Governance and opened Te Pa o Rakaihautd
in 2015, and is currently engaged with the Ministry of Education to design and
build a multi-site campus for Te Pa o Rakaihauta. See most recent ERO report
https: / /ero.govt.nz/institution /706 /te-pa-o-rakaihautu

Te Pa o Rakaihautu

A Section 156 Designated Character School with a roll of 220 tamariki and
rangatahi years 1 - 13. First Kura-a-lwi in Te Waipounamu. Despite operating
from a temporary site since it opened in 2015 it is already achieving critical
academic, sporting and cultural success for its students. See most recent ERO
report https: //ero.govt.nz/institution /706 /te-pa-o-rakaihautu

He Pa Wananga

A multi-site, purpose built 21st Century Learning Village that integrates education,
environment, enterprise, arts, health and wellbeing, culture and identity. The main
base for Te Pa will be in Te Pataka o Rakaihautd, Banks Peninsula and it will also
retain a footprint in the city at its current site for ease of access for whanau and
to all the city has to offer.
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T

PA

= TAWHITI

OUR VISION

Imagine a world where learning is exciting, challenging and meaningful; where our marae, our whenua
and our moana are the classrooms; where our kaupapa, stories and knowledge are central to the

curriculum; and where our tamariki, matua, taua and poua can learn side by side. Imagine a world >
where academic attainment does not mean compromising your culture and identity; where Maori is the =
language of choice in the playground; where academic, sporting and cultural brilliance is the norm.

We aim to establish that world and grow the next generation of culturally grounded, smart and resilient
explorers, navigators and leaders who, like Rakaihauts and Waiariki-o-aio, will take up their ks, survey
their environment, and confidently carve out and shape new worlds for our whanau.

Tamaiti akona i te pa, to ki te ao tau ana

A child raised in the village stands

confident in the world

TE WHAINGA MATUA | OUR MISSION

Aoraki Matatd calls our whanau to stand confident, knowing who we are and where we descend from.
It speaks to our connection to this whenua, our iwi and our traditions. In Te P& we aim to restore strong

cultural foundations.

Aoraki Matatau urges our whanau to raise their sights to the highest peaks of Aoraki, to aim high, to
pursue knowledge and become matatau - masters and leaders in their chosen fields. In Te Pa we will
cultivate an environment that incites learning, high performance and excellence.

Aoraki Mataora is about restoring the health and wellbeing of our wai (water), whenua (land) and
whanau (people), understanding "E oraka te wai, E oraka te whanau" if the land and water is well, the

people are well.

Our whole curriculum is designed around these three tihi o angitu - peaks of success.
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HE WAWATA

OUR ASPIRATIONS

We are not building a school as we knew it, we are building a village dedicated to learning - he pa wanaka, he pa oraka - a
village that supports the health and wellbeing of the wai, whenua and whanau; he pa kokoraki - a smart future proofed village
utilising regenerative technology and he pa mana motuhake - a village that is taturu Maori at its core, designed by and for our
whanau.

HE PA WANAKA | A learning village

Traditionally the pa provided a rich environment for learning. At its core it is about whanau. Tuwhakaréria is the name of our
curriculum. Like the ko that Rakaihautd used to dig the lakes of Te Waipounamu, it is a tool designed to enable and inspire rich,
authentic and relevant learning in the pa for the whole whanau.

HE PA ORAKA | A well village
The health and wellbeing of our wai (water), whenua (land) and whanau (families) is at the centre of our pa design.

« Build light on the whenua, low-impact urban design

* Restore and regenerate wai and whenua - plantings, biodiversity protection, connectivity, enviro - education

« Comprehensive, appropriately scaled organics system servicing on-site food scraps and local needs e.g. green waste.
* Extensive gardens and orchards for both kai and rongoa (healing)

 Carbon positive by design and through committed ongoing leadership

+ Net Zero Waste - leadership with problem areas e.g. wastewater, plastics, circularity

+ Built in community resilience - food, water, energy, security, civil defence and emergency response.

HE PA KOKORAKI | A smart village
« utilising 21st century regenerative technology both in design and teaching and learning.

HE PA MANA MOTUHAKE | A village designed by whanau for whanau
* Restoring local matauranga Maori and reconnecting with our local iwi and hapa.
e Active and engaged on our marae on our whenua and wai.
+ Providing a Maori medium education choice for our whanau on the peninsula that they have not had before.
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HIKINA TE KO

Carving New Spaces For Our Communities

SO MUCH MORE THAN A SCHOOL

/ ,. : = The following community facilities will be developed as a part of Te Pa when at full scale
KO HAKA KOTAKARO  KOMAHITOI KOMAHIKAKAI KO ORAKA KO TEK KO KAIKA across multiple sites.
(Maori (MaoriSports)  (MaoriArts)  (Maori Food (Maori  (MaoriBusiness (Residential)
Performing Sovereignty) Wellbeing) Innovation and At Te Pataka, Te Pa plan to prioritise K& Tek, K& Mahika Kai and K6 Kaika, with elements
Arts) Technology) of each community space reflected and supported across all corners of the development
A purpose built kapa  Purpose built Maori  Traditional and ~ We aim to feed the  The pa will be Inthe pa we aim A pa is not a pa as a whole.
haka (Maori sports facilities contemporary whanau with kai looking to fo support our without a kaika -
Performing Arts) including Waka Maori arts spaces grown and incorporate a range  whanau to be a place for people Ko Tek (Traditional Ecological Knowledge) We are in early conversations with
centre that will Ama (Méori are hard to find in harvested onthe  of health and innovative, to live. Mahika stakeholders in the public and private sectors as well as local, national and internationall
include multiple rowing), Christchurch. pa. This means wellbeing facilities  enterprisingand  kai also impact investors. Facilities will likely co-locate with education provision at Te Pa as well
training, Ki o rahi - (a fast Spaces for mahi  feeding 1000 and services smart. This traditionally as bespoke RSD laboratories situated in the environment.
performance and growing national whakairo people aday and  including rongoa centre will blur included places
recording spaces Maorisport), Mau  (carving), mahi  will include the and mirimiri the lines between  to stay during _ . L o . . B
and be capable of Taiaha (Maori raranga maintenance of (traditional Mdori education, seasonal Ké Mahika Kai will be co-located within areas of education provision at Te P&, as well
hosting events such martial arts) and (weaving), mahi  huge gardens, medicine and culture, business  gathering and as the Site as a whole and interactions with marae and mahika kai initiatives throughout
as Manu Korero, array of other Méori toi (Maori arts).  orchards, rongod  massage); arange  and technology.  harvesting of kai - the takiwa. The land in Te Pataka is particularly fertile. Our intention is to restore
Waitaha Cultural games and These spaces will  forests and of whanau ora Itwill be known as Kaika significant gardens and orchards to feed the pa and surrounding local communities,
Competitions, activities. These also support commercial (family wellbeing) ~ responsible for Nohoaka. We trading surp|uses in the local community. We will also be estab|ishing local green waste
School kapa haka spaces will also digital creative kitchens. We will ~ services; Maori ensuring we are a  plan to build our collection and composting facilities for the community to access.
festivals and include facilities for arts. also keep mental health smartpaandit  own Kaika
competitions, other sports our expanding our services; and will also be the Nohoaka with . . . .
musical productions  tamariki love composting affordable access to  economic engine  homes for Ké Kaika In|t|a||y we hope to prowde some staff housmg and some short term
and concerts. including operations aswe  Maori doctors, of Te PG, driving  kaumdtua (our accommodation for manuhiri (visitors) on site. In time we would like to explore the
basketball, netball minimise waste nurses, counsellors  pd, whanau and  elders), staff and feasibility of a small kaika/eco-village on the adjoining piece of whenua. This is outside
softball, rugby, and regenerate the and dental services.  student whanau. of the scope of this proposal.
league and hockey. land. enterprise.
14
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HE WHARE RAU

A MULTI SITE EDUCATION DELIVERY MODEL

Te Pa has been working with the Ministry of Education to develop a multi-site delivery framework that will see the
main base of Te Pa based in Te Pataka o Rakaihautd at the site in Hunters Road and a satellite site in the city. This
framework is not new. Dual site campuses are currently being built right now in Rolleston and Belfast. The MoE’s *hub
and spoke’ delivery model provides a good platform for growth (Te Pa has always had a large waiting list) and also
resonates with our own traditional models where we had a main pa site and then a number of kaika nohoaka
(satellites). Kaika nohoaka were seasonal settlements that Ngai Tahu would stay at as they followed the kai and the
seasons. The hapt based in Te Pataka had such sites in Otautahi and would regularly travel from their pa to the
"kaika" in town.

This model enables teaching and learning to take place at different locations and is in line with one of our core
teaching and learning pedagogies - i.e. place-based, kaupapa-based, whanau-based learning. In this proposal, we
centre our pa (hub) in Te Pataka o Rakaihautd and our first kaika nohoaka (spoke) in Linwood at our current site. We
refer to these sites as Te Pataka and Te Kaika respectively. This recognises the fundamental relationship between
the two campuses with Te Pa main base being in Te Pataka with a satellite, kaika nohoaka, in the city. This
relationship is fundamentally important as to some extent it sets the tone of what activities happen where.

Equally important is the taiao - the environment surrounding each site. In developing this delivery model we have
adopted a core principle, that what we deliver at each site should be primarily shaped by its environment. It makes
sense in Te Pataka o Rakaihautd to centre our teaching and learning delivery on the wai, whenua and marae, the
rich mahinga kai, history, and porakau that surround this site.

Similarly, there are some environmental considerations in the city that will also influence what, how and when we
deliver our curriculum in Te Kaika. The delivery model we are proposing aims to take full advantage of the
characteristics of both sites. It is not our intent to split the pa across two sites by year groups but instead by
kaupapa. This means all pononga (students) will be moving between the two sites in line with kaupapa-based
learning, place-based learning and discovery learning at different times and for different reasons.
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MANA WHENUA MANA MOANA

Te Hapi o Ngati Wheke are the Mana Whenua, Mana Moana for Whakaraups, the Lyttelton Harbour
which includes Te Waipapa, Diamond Harbour. Rapaki marae is within 25 minutes driving distance of

the site and a short boat ride across the harbour. Significantly, Rapaki is also home base for Te Pa o
Rakaihauto and while there is already a strong connection between Te Pa and Rapaki, relocating to
Te Pataka will not only strengthen that relationship but ensure Te Pa is able to contribute more
directly to the cultural, educational, ecological, social and economic aspirations of Rapaki and the
surrounding rinaka in Te Pataka me Te Kete o Rakaihautd. Typically schools go to the marae to have
a once-a-year marae experience and the benefit is not necessarily reciprocal. For Te Pa it is
important that the relationship is deeper than this and the benefits of connecting with and learning
on the marae are properly reciprocated. Establishing a Kura-a-Iwi providing Maori and medium
education in this takiwa will be a huge benefit for our rinaka on this side of the hill particularly when
the curriculum is centred on the history, whakapapa, matauranga of the local area. Whanau will be
able to have their children educated at home in their own p4, in their own reo and deeply
connected in their own communities. Rapaki also leads a number of ecological restoration projects
in the harbour both on land and in the water that we will also engage in and contribute towards. For
example, Whaka-Ora Healthy Harbour, Ki Uta Ki Tai is a significant project that aims to restore the
ecological and cultural health of Whakaraups as mahinga kai for us and our children after us.

TE HAPU O NGATI WHEK

WHAK

This plan targets six ecological areas for change. Te Pa o Rakaihautd will support mana whenua and
local communities in achieving these targets. There are a number of other local ecological,
education, cultural and economic projects in Whakaraupd, Diamond Harbour and in Te Pataka that
we can support and, in the process ensure valuable learning outcomes for our students. This would
include the gully restoration work being led by local communities in Diamond Harbour and the
significant work being undertaken by Te Ahupatiki Trust to facilitate the natural regeneration of
forest on 500 hectares of land on the hills above the site. Te Ahupatiki is a newly created public
conservation park in the heart of Whakaraupg, Lyttelton Harbour. It includes the summits of Te
Ahupatiki, Mt Herbert and Mt Bradley, the two highest peaks in the wider Christchurch area.

Te Hapi o Ngati Wheke established their own charitable investment company, Te Poho o Tamatea

Ltd in 2004 to preserve and grow its capital and provide funds for charitable distribution by THoNW.

Its net asset worth as at 30 June 2023 was just over S8 million, with just over S6 million in cash and
equities (see Performance Report to June 2023 attached).

TE
AHU
PATIKI
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SECTION 3

Aoraki

PATAKA O RAKAIHAUTO
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THE RETURN HOME
We have been on a temporary site in the city now for almost eight years and to date our search for an appropriate site in the city has been unsuccessful. In
recent months a site was identified in Te Pataka o Rakaihauto (Banks Peninsula) that is so strongly aligned with our kaupapa (special character) that it would
effectively bring us home and enable us to fully deliver on our curriculum. To understand the cultural and historic significance of this area we have to go all the
way back to our creation stories and of course the stories of our eponymous ancestors, Rakaihauts and Waiariki-o-aio.
According to our Ngai Tahu creation story, Aoraki is the eldest son of Rakinui (the Sky Father) and Pokoharuatepa. Aoraki and his brothers brought the canoe
(Te Waka o Aoraki) down from the heavens to visit Papatianuku (the Earth Mother) - their stepmother. When they decided to return to the heavens Aoraki
made a mistake in his karakia and the waka tipped, eventually turning to stone and forming Te Waipounamu. Following the wreckage of Te Waka o Aoraki,
Rakinui sent his three mokopuna, Taterakiwhanoa, Marokura and Kahukura from the heavens to transform the broken waka.
TUTERAKIWHANOA

* raked up the rubble forming Banks Peninsula

» dug his heel in the ground and formed Waihora
KAHUKURA

o forested the land and filled it with birds, insects and lizards
MAROKURA

« carved out the bays and estuaries and filled them with fish
RAKAIHAUTU and WAIARIKI-O-AIO
And then many years later Waiariki-o-aio and Rakaihautd arrived with the first iwi, Waitaha, to light the fires of occupation in Te Waipounamu. They walked
the length of the island, Rakaihauta digging the inland lakes while their son Rokohouia and his wife Tapuiti took the Uruao waka down the east coast,
eventually settling at Waihao due to the eels, a favoured delicacy of Tapuiti. Their parents met them there, then returned to Banks Peninsula where Rakaihautd
dug his last two lakes, Te Waihora (Lake Ellesmere) and Wairewa (Lake Forsyth). He then laid his k& on the peak of Tuhiraki (Mount Bossu), overlooking Akaroa
Harbour, and it was here that he and Waiariki-o-aio chose to settle. This place became known as Te Pataka o Rakaihautd - the Great Food Storehouse of
Rakaihautd, and later Banks Peninsula, and the area surrounding Te Waihora (Lake Ellesmere) became known as Te Kete Ika a Rakaihautd - The Fish Basket of
Rakaihauto. These tipuna were leaders, navigators, explorers, scientists, astronomers and gardeners who with the k&, Towhakaréria, carved the lakes across Te
Waipounamu. We named our kura Te P& o Rakaihautd because we wanted our tamariki to grow up as pa kids - deeply rooted in our whenua (land) and wai
(waters), knowing our stories, our language and equipped with the leadership qualities of their Waitaha ancestors, the first people of this whenua.
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TE PATAKA O
RAKAIHAUTU

THE GREAT FOOD STOREHOUSE
OF RAKAIHAUTU

imond Harbour

The site we are interested in sits at the waharoa (gateway) to Te Pataka o Rakaihautd on the foothills of Te Ahupatiki in the
small township of Waipapa, Diamond Harbour. The maps below show the site in the context of Te Pataka and Te Kete lka o
Rakaihauty; its relationship to the five surrounding ronaka - Rapaki, Koukourarata, Onuku, Wairewa and Taumutu; and also
Tuhiraki (Mt Bossu) where Rakaihautd lay his k& to rest.

Rapaki are the Mana Whenua for Whakaraupa (Lyttelton Harbour) where the site is located in direct line of sight of Te Poho
o Tamatea, the maunga of Rapaki. Whakaraups has a rich history of Waitaha, Ngati Mamoe and Ngai Tahu land use and

occupancy, and strong traditions of mahika kai. The harbour was named after the raupd reeds that were once plentiful at
Ohinetahi at the head of the harbour.

This whenua also sits at the foot of the Rakaihautd trails and overlooking Whakaraups, the islands Otamahua and Ripapa
within a 60-minute radius of four of the five marae in Te Pataka me Te Kete o Rakaihaut. Every day will start with a 10-
minute boat trip across our harbour where the wai and whenua will literally be our classrooms.

TE PATAKA O RAKAIHAUTU

A
o
%
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TURAKA WAEWAE

OUR PLACE TO STAND

KA RUNAKA O TE PATAKA ME TE KETE O RAKAIHAUTU
In the wider context of Te Pataka me Te Kete lka o Rakaihautd there are five rinaka that hold Mana
Whenua Mana Moana status:

+ Rapaki
 Koukourarata
e Wairewa

o Onuku

e Taumutu

These rinaka are all excited to support Te Pa to come home and literally and metaphorically put our
"waewae" back on our "tiraka". There is no Maori medium education provision on the Banks Peninsula
which means many of our whanau have to travel or move to the city for housing, education and jobs. Since
the Ngai Tahu Settlement the rinaka are in a much stronger position to start bringing the whanau home.
The five rinaka have also recently formed an education company, Kéia Te Matauraka, that is keen to
support the establishment of a Kura-a-Iwi in Te Pataka o Rakaihauto.

Ko Rapaki te marae, ko Ngati Wheke te hapt, ko Wheke te whare Ko Koukourarata te marae. Ko Kai Tohaitara, ko Kai
Totehuarewa, ko Kati Huikai ka hapo, ko Tatehuarewa te whare

Ko Wairewa te marae, ko Kati Irakehu, ko Kati Mako ka hapg, Ko Onuku te marae, ko Kai Tarewa te hapi, ko Karaweko te whare
ko Mako te Whare

Ko Ngati Moki te marae, ko Ngati Moki, ko Ngai Te Ruahikihiki nga
hapu, ko Ngati Moki te whare 24

https: / /www.mahaanuikurataiao.co.nz/marae-profiles /te-hapu-o-ngati-wheke-rapaki-runanga,/
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Our playground will be the whole of Te Pataka. The site sits on the foothills of Te Ahupatiki, the prominent peak above Pirau, Te Waipapa (Diamond Harbour) and Te Wharau (Charteris Bay) that was once
the site of a fortified Ngati Mamoe pa. It is the highest point of Whakaraups and is possibly the oldest pa site on Te Pataka. Pirau Bay has a long history of occupation by Waitaha, Ngati Mamoe and Ngai
Tahu. The site is at the foot of the Rakaihautd trails and overlooking Whakaraups, the islands Otamahua and Ripapa and within a 40-minute travel radius of four out of five marae. Every day will start with a
10-minute boat trip across our harbour where the wai and whenua will literally be our classrooms.

Purau T
Orton Bradley Park
Village 'Entrance Lyttelton Harbour
CEJ;!grE;-; s ¥ : Charteris Bay Ct_llast Road
sharteris Bay Yacht Club
‘Diamond Harbour
[ Wharf] Beach
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A 3 Access Diamond Harbour Paua-o-hine-kotau Head e Bear,h!
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?
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SECTION 4

HOW OUR PROPOSAL ADDS VALU
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MULTIPLE OUTCOMES FOR ALL

Given the high level of community engagement and participation to date and the significant interests of mana whenua, this proposal is an opportunity to achieve gains for multiple communities and purposes. It also
represents a unique opportunity for CCC to address the interests of both requiring authorities (MoE and FENZ) in different areas of the same site, at the same time, and save significant amounts of staff time and public
expense in the process.

WIN WIN WIN

What happens when we all work together

« Whenua « Reconnect with whenua,
e Locally led Curriculum _ wai, marae
e Facilities NGAI TAHU « Support whanau, hapi

» People come home Ronanga Iwi aspirations
e Invest in future Ngai Tahu « Maori medium provision
Properties « Community facilities

e Future land use c1|igment

e Mana Whenua

e Te Tiriti o Waitangi

o Community Facilities -
performing arts, sports,
composting, gardens

o Community Resilience

 Restoring environment,
natives, gardens

« Economic benefit

Te Pao
« Te Tiriti o Waitangi Rakaihautd
e Te Mahau

« Maori Medium Provision
e Maori Achievement

. Loca”y Led curriculum

MINISTRY OF
EDUCATION

23
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COUNCIL CONSULTATION
In October 2021 the Council sought community feedback on the possible disposal options for the Hunters Road /Whero Rd Land Block.
The following is a summary of the feedback received:

 The majority of submitters actually want a mixture of the options.

« Consistently across all options, people want the gullies ‘protected’ - either with covenants or as reserves.

* There is support for the development of the land, but people highlighted the importance of doing it in a staged way, and that

upgrades to water and roading infrastructure would be needed.
» Whatever happens to this land, there is a clear indication from the community that they want to be involved in the process, to
make sure any development is sympathetic to the existing environment and community.

NOKU TE AO COMMUNITY ENGAGEMENT
No6ku Te Ao have taken the front foot in engaging with local communities, organisations and residents. It is aware that CCC has
promised to consult with the local Diamond Harbour residents prior to any disposal and has been upfront in its communications and
engagement with the community about the process. For Noku Te Ao and Te Hapt o Ngati Wheke it is important that we engage early
with these communities in the spirit of being good neighbours and in the interests of making accurate and timely information available
to help build open and respectful relationships. Noku Te Ao has met with and presented to the following groups since June 2023:

+ 17 June Te Hapi o Ngati Wheke & Te Poho o Tamatea Ltd

* 19 June Te Pa and N&ku Te Ao Staff

* 21 June Nga Rinaka o Te Pataka me Te Kete o Rakaihautd - Wairewa , Koukourarata, Onuku and Taumutu

* 3 July Diamond Harbour Community Association

* 26 July Te Pataka o Rakaihauto Community Board

+ 27 July Diamond Harbour School Principal

* 8 August Diamond Harbour community organisations and residents
We arranged an article about Te Pa and its interest in the site to be published in the August issue of the Diamond Harbour Herald and
information shared on the Diamond Harbour Facebook Page. Feedback has been overwhelmingly supportive and appreciative of the
early engagement.
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COMMON COMMUNITY INTERESTS AND SYNERGIES THROUGHOUT THIS PROPOSAL

The Parties to this proposal acknowledge and appreciate the engagement from the Diamond
Harbour community regarding the whenua at Hunters Road, including all the work to enhance
access and biodiversity.

We met with the Diamond Harbour Community Association in July 2023 and were invited to
present again to the wider community in August 2023. There are clear themes about what is
supported and what is not supported. We have noted a few of these in the table on this page
and believe our proposal represents an appropriate, positive and respectful response to these
considerations. We also expect that any future public consultation relating to this proposal and
disposal of all or part of the site will allow further opportunities for discussion and feedback
regarding the future of the whenua.

The local community has long held and demonstrated interests in the site which Noku Te Ao
supports. A portion of the site should be designated for the purposes of protecting community
participation and connection with the gullies in particular and details of this can be negotiated
further with CCC, community and relevant stakeholders. These shared interests include continued
protection and enhancement of the gullies; providing access to green-waste and composting
facilities; community gardens and fresh produce; community sporting, arts and events facilities;
collaboration with Diamond Harbour School on the whenua and in education; and promotion of
te reo Maori; matauranga Maori, connection with mana whenua.

Strong synergies between this proposal and other community aspirations for the Site and the
wider social fabric of the area reflect a considerable depth and diversity of support. This
proposal outlines an appropriate pathway for realising a diversity of community interests in the
Site. This is done with due respect to the objectives of the original decision and subsequent
project plan relating to the Site, and that departure from the existing process requires a political
decision that will be made by Council. According|y, the table in the next section c1|igns our
proposal with:

» CCC strategic framework and community outcomes drafted for the 2024-2034 Long Term

Plan.
+ Te Pataka o Rakaihautd Banks Peninsula Community Board Plan 2023-2025.

Theme

Response

Protecting the gullies

The Parties to this proposal support protection and enhancement of biodiversity values
within the site. Third party site investigations also identify opportunities for the
practice of kaitiakitanga to further enhance ecological values on-site.

Appropriate housing and
development

Significant housing development is outside the scope of this proposal. We agree with
general feedback that Parcel C is more suitable for housing, and Parcel B is better
suited to development of educational facilities.

Transport - traffic
congestion - large
numbers using Hunters
Road

Both the initial and more detailed site investigations by MoE are addressing this
matter at length. Te Pa is proposing a transport system with buses and ferries being
the main modes to and from Diamond Harbour - as opposed to large numbers of
private vehicles. Any development of the site is likely to require upgrades to roading
and transport infrastructures.

Resilience and self-
sufficiency - is this a part
of the plan

The design brief for Te Pa is based on strong ecological values that are
interconnected with deeper cultural values. The Parties are excited to bring these
values through into design and development of the site, reflecting traditional
resilience and self-sufficiency of Te Ao Maori, with 21st century practices.

Relationship with existing
Diamond Harbour school

Community engagement and early conversations led by Néku Te Ao have included
meeting with the Principal of Diamond Harbour School and feedback from
thePrincipal of Lyttelton Primary School. There are numerous opportunities for Te Pa to
work together with all schools on Te Pataka and altogether strengthen education
outcomes in our respective communities.
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MANA WHENUA

The Te Hapt o Ngati Wheke Strategic Plan provides multiple written references that support the aspirations of Te Pa and the ongoing
karero, relationships and interaction/exchanges between the Parties to this proposal and with stakeholders. There are specific references
to:
+ acquiring land within the takiwa of THoNW - Whakaraupé.
* supporting education opportunities for whanau
« improving the self-sufficiency of Rapaki including energy generation, local food supply and modern-day kai hau kai (customary
practice of trading kai)

The ways THoNW plans to do the above are also listed in the Strategic Plan which align with the values driving the design and
development of Te Pa - appropriate, sustainable and resilient. There is a clear mandate for cultivating connections with the marae, with
whanau and using a range of methods to achieve this - not least including acquiring land, education, papakaika,/housing and
environmental restoration. The following are some quotes that support the above:

* “Supporting whanau to live healthy lives physically, mentally, emotionally, spiritually, and culturally by providing access to tools,
incentives, and education opportunities lies at the core of the rinanga and their aspirations” (p.4).

» “Expand and future-proof the footprint of Ngati Wheke within the takiwa. Investigate options to acquire land outside of Rapaki within
the takiwa for whanau and Rinanga developments, including papakainga” (p.8).

+ “Ngati Wheke want to ensure Matauranga Méori is elevated and recognised for the value it holds in building a strong identity and
healthy cultural foundation.” (p. 12).

26

https://rapaki.iwi.nz/wp-content/uploads/2023/06/Ngati-Wheke-Strategic-Plan-2020.pdf
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Te Tirohanga Anamata a Ngati Wheke

TE HAPU O NGATI WHEKE STRATEGIC PLAN
Looking Forward from 2020 to 2030
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CHRISTCHURCH CITY COUNCIL

“The new Strategic Framework includes a new expression of our commitment to a Te Tiriti partnership with mana whenua and Maori... The new framework acknowledges Ngai Tahu rangatiratanga over its takiwa
and emphasises that our work with Ngai Tahu is intended to bring about meaningful outcomes benefitting the whole community.”

Our proposa| isa Working partnership that connects with whanau, hapU and iwi - so inc|uding the aspirations of mana whenuag, increasing access to the benefits of Maori medium education to a wider
demographic of tangata whenua living in Otautahi, and enhancing the capacity and capability for iwi/Maori to support the wider community to engage with Te Ao Maori.

https: //ccc.govt.nz/the-council /how-the-council-works /20182028-vision /strategic-framework

Christchurch City Council Vision Te Pa o Rakaihautd Vision

A place of opportunity for all...open to new ideas, new Ta ki te ao, tau ana!

people, new investment and new ways of doing things - a Our vision is to grow the next generation of culturally grounded, smart and resilient explorers, navigators and leaders who, like Rakaihauts and
place where anything is possible. Waiariki-o-aio, will take up their k& and confidently carve out and shape new worlds for our whanau. Te Pa is more than a kura - it is a learning

village that spans early childhood through to tertiary level education supporting our tamariki and whanau to believe anything is possible and to lift
their expectations of the world as a place of opportunity. It starts with getting the basics right, providing a stable foundation to deliver the best
possible education for our whanau. Our community and proposal connect investment interests across whanau, hapi (ka papatipu rinaka o Te
Pataka me Te Kete o Rakaihautd) and iwi levels. We are also partnering with significant institutional investors including the Ministry of Education
and tapping into a global network through our strong connections to the Edmund Hillary Fellowship, which includes substantial investment interests
and technical resources.
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Community Outcomes

“Achieving these outcomes requires collaboration with
the community, iwi/Maori, central Government and other
partners.”

This project presents a rare opportunity for CCC, community, iwi, hapt and whanau to work together to achieve multiple and mutually beneficial
outcomes.

WIN WIN WIN

What happens when we all work together

« Whenua + Reconnect with whenug,

. Loca”y led Curriculum . wai, marae

« Facilities NGAI TAHU « Support whanau, hapo

. People come home RDnanga Iwi G.Spiro.tions

o Invest in future Ngai Tahu  Maori medium provision
Properties « Community facilities

* Future land use aligment

» Mana Whenua

e Te Tiriti o Waitangi

« Community Facilities -
performing arts, sports,
composting, gardens

» Community Resilience

* Restoring environment,
natives, gardens

« Economic benefit

Te Pao
* Te Tiriti o Waitangi Rakaihauto
e Te Mahau

« Maori Medium Provision
« Maori Achievement

e Locally Led curriculum

MINISTRY OF
EDUCATION
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Outcome

Our Proposal

A collaborative confident city

“Our residents have the opportunity to actively participate in community

and city life, have a strong sense of belonging and identity, and feel safe.”

Aoraki Matato

Our proposal will bring whanau into closer connection with papatipu marae on Te Pataka o Rakaihauty, strengthening sense of belonging and
identity amongst Maori communities. Our project is a collaboration of council, iwi/Maori, community and central Government interests and our
proposal is to convert these into significant value locally in Te Pataka o Rakaihautd [Te Ahupatiki campus and ongoing economic activity in the
region], as well as for Otautahi [additional investment in satelite sites].

A green, liveable city

“Our neighbourhoods and communities are accessible and well-
connected, supporting our goals to reduce emissions, build climate
resilience and protect and regenerate the environment, especially our
biodiversity, waterbodies and tree canopy.”

He Oraka Wai, He Oraka Takata
A Healthy Environment Healthy People

He Pa Oraka - ecological health is interdependent with human health and is a core driver for Te Pa o Rakaihautd at multiple levels throughout the
proposal and over time. This is interconnected with our approach to resilience, wellbeing and climate adaptation - for example, capacity for the
site to generate energy, treat all discharges within the site and serve as a hub during emergencies. This proposal will support approximately 26
hectares of tree canopy at a minimum and will contribute to significant reduction in sediment runoff entering Whakaraups and the receiving
environments between the Site and the coastal environment. Informal walking tracks have already been created through the site which this
proposal recognises and intends to support in the long term.

A cultural powerhouse city

“Our diverse communities are supported to understand and protect their
heritage, pursue their arts, cultural and sporting interests, and contribute

LN/}

to making our city a creative, cultural and events 'powerhouse'.

Te Pa o Rakaihauti E Tu!

Te P& o Rakauhauti is building so much more than a school. It is building a pa that celebrates culture, identity and connection everyday. Te Pa
comes from a kapa haka background and plans to incorporate a number of facilities across both sites that ensures the hills will be alive with the
sound of haka and waiata.

A thriving prosperous city

“Our city is a great place for people, business and investment where we
can all grow our potential, where enterprises are innovative and smart,
and where together we raise productivity and reduce emissions.”

He Pa Kokoraki

Te Pa will create facilities and capacity to facilitate innovation that is grounded in the indigenous wisdom of Te Ao Maori, in an inspiring
environment that is striving for excellence and the leadership qualities of the founding tupuna of Te Wai Pounamu, Rakaihauti. We are already
exploring regenerative technology to ensure the build is future proofed and good to Papatuanuku. We are exploring how we can literally take
learning into the taiao, environment, including floating science labs that travel around the bays testing water quality and the impact of activities
like mussel farming on water quality.

29

Item No.:

=

Page 55

Item 7

Attachment A



Te Pataka o Rakaihautii Banks Peninsula Community Board Christchurch
22 April 2024 City Council ==
STRATEGIC PRIORITIES
“The priorities are our focus for improvement - where we need to intensify our work and align our skills and resources,
collaborating across the Council to deliver better services to the communities we serve.”
Priority Our Proposal
Be an inclusive and equitable city Equity gain in access to Maori medium provision.
“... which puts people at the centre of developing our city and * There has never been a Maori medium schooling option available on the Banks Peninsula - Te Pataka o Rakaihauts. Whanau have
district, prioritising wellbeing, accessibility and connection... We had to move into town or send their tamariki on buses into town to access this provision, if they are lucky enough to get into one of
want to partner with the community, every community, and work in these kura which all have substantial waiting lists. Our proposal addresses this inequity and strengthens connections for mana whenua
partnership with Community Boards in ways that mean people feel outside of Rapaki and into the wider catchment of Whakaraups, including the Diamond Harbour community and surrounding
heard and feel they belong. This priority is also about neighbours of the harbour basin.
placemaking and the intention that the city and district develop in * As a community-led initiative, we can work together with other existing community-led activities. Restoring the gullies on site and
ways that are people-centred, supporting accessible and linking with the restoration work happening throughout the catchment are very tangible and realistic examples of this.
connected communities. ...build connections between communities + Adding new community facilities that have been specifically designed to cater for cultural activities adds a new dimension to the city
and their places and spaces ...build connections between that simply does not exist. It not only serves Maori communities but benefits all. In Diamond Harbour and across Te Pataka there are
communities and their places and spaces...community-led very few large event spaces or indoor sports facilities.
activities  Te Pa anticipates being at a scale that catalyses upgrades to transport infrastructure that supports greater use of public transport
...a range of transport options. Accessible, diverse and interesting options such as the passenger ferry service and bus network connecting the rest of the region to Lyttelton Port through Te Ana.
open space...”
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Champion Otautahi-Christchurch To ki te ao, tau ana!
Champion Otautahi-Christchurch and collaborate to build our Our vision is for our students to stand confident in the world representing themselves, their iwi, Te Waipounamu and this city.
role as a leading New Zealand city. Our Council wants to Te Pa o Rakaihautd is the first Kura a-Iwi in Te Waipounamu and proudly represents Otautahi and the wider Waitaha region locally,
showcase and be proud of what the city has to offer, nationally and internationally on sports fields, national speech and kapa haka stages.
recognising the world-class facilities and public spaces now in The facilities we plan to build will be world class and there is already considerable international interest in showcasing the work we are
place in Christchurch and the opportunities these present. We doing both in the classrooms and on the whenua.
want to proactively partner with central government, business The vision for the site over time includes designing Maori high-performance facilities and centres of excellence that are of regional
and the wider community to make the most of these significance for sports, arts, innovation and environmental leadership - all of which Néku Te Ao believe will attract national and
opportunities for the city and district. ... hosting a balanced, interr?atiohal interest. L . . o . .
year-round portfolio of major events ... our places and spaces to The site vY||| eventually accommodate facilities for regionally and nationally significant events that strengthen our reputation as a city that
foster a sense of local identity, shared experience, and supports its cultural roots.
stewardship
Build trust and confidence in the Council We want to take the Council on the journey with us, and we are proactively engaging many quarters of the community throughout this
process, which has been really well-received. Some feedback has included contrasting views of the consultations led by Council.
Build trust and confidence in the Council through meaningful We are grateful that there is a Council process for receiving Unsolicited Proposals, allowing for our community to initiate a unique and
partnerships and communication, listening to and working with innovative new direction for Council land that may not otherwise have been considered possible. Maori have not been involved in
residents. We want to ensure we take the community on the decision-making from the beginning of this process to dispose of land at Hunters Road. This is a significant decision from a mana whenua
journey with us, proactively engaging and being as transparent perspective, but it was not until 3 years after the decision to dispose of land that this came to the attention of mana whenua.
as possible. We also want us to be very clear about what the It should be noted in the process of addressing this Unsolicited Proposal that any future disposals of land in the takiwa of Papatipu
Council is able to influence, and what is outside our remit or Rinanga on Te Pataka o Rakaihautd are a matter of high significance to the hapi and there needs to be a better way of notifying mana
ability to influence. whenua of these disposals - akin to the RFR process for Crown land, which currently does not include land owned by Local Government. An
...community is able to initiate, influence and make decisions that example of this working in other districts is available here: https: //www.stuff.co.nz /pou-tiaki /126588588 /first-of-its-kind-council-policy-
affect their lives gives-mana-whenua-first-right-of-refusal-on-land-sales
...Maori are involved in decision-making from the beginning, in
areas of mutual interest, especially in significant decisions.
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Reduce emissions as a Council and as a city E Oraka Wai E Oraka Takata
Reduce emissions as a Council and as a city, and invest in e Our proposc1| is a strong response to this priority in mu|tip|e respects, particu|c1r|y for protecting and enhancing indigenous biodiversity, water
adaptation and resilience, leading a city-wide response to bodies and tree canopy.
climate change while protecting our indigenous * Our proposal considers climate resilience within a broader picture of taiao-led responsiveness, taiao literacy and taiao-sensitive development.
biodiversity, water bodies and tree canopy. Wellbeing is integral in this picture and our approach to the site, including in times of emergency and disruption.
...ensuring our land use planning supports our climate goals * Our proposal upholds indigenous Maori knowledge of environmental change and the resulting pressures and we believe outcomes of Te Pa will
...People feel safe in their communities and serve as a beacon for future land use planning strategies for the district and region.
neighbourhoods and work together to understand, adapt
and thrive in the context of change and disruption.
Manage ratepayers' money wisely » We believe our proposal represents better value for ratepayers than the status quo (leased for grazing at a loss), and better value for
ratepayers than disposal of the land on the open market. This is because investment by the MoE will improve public infrastructure in the areaq,
Manage ratepayers' money wisely, delivering quality core and the proposed activities of Te Pa will enhance amenity across all four wellbeings - as per the purposes of Local Government under the Act.
services to the whole community and addressing the issues + In addition to Te P&, we believe our proposal will catalyse an appropriate approach to new housing on the site that is being sought by the
that are important to our residents. We want the community.
community to understand the challenges and constraints » We are already delivering value for ratepayers by actively engaging them in a proposal for the site that has wide-reaching significance for the
we face, the value delivered by our services, the levels of area and is currently subject to a Council process.
service we aim to provide and the tensions and trade-offs
that need to be considered.
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Actively balance the needs of today's residents

Actively balance the needs of today's residents with the
needs of future generations, with the aim of leaving no one
behind. We support equity of opportunity for all and are
concerned about long-term intergenerational equity and
prosperity

... The needs of current and future generations are taken
into account in city decision-making.

... Our communities have equitable access to Council
services and resources.

...right-sized infrastructure to support sustainable
household and economic growth.

...access to housing that is secure, safe, affordable, warm
and dry.

...critical infrastructure can absorb and adapt to stressors
and shocks.

... protect open space, landscape and biodiversity

Our proposal is directly targeting a nationwide problem of equity in Maori medium education provision. Just transitions need to be applied to
Council decisions beyond carbon/climate-centred policy. Our proposal represents a just transition in land use that addresses inequity in
education provision for Maori communities who live in the district. It also represents a just transition in access to land in an area that has been a
place of refuge and sustenance for many generations of Ngai Tahu, beginning with Waitaha and the namesake of the pa - Rakaihauta.

The values and practices of Te Pa whanau can lead to equitable opportunities and benefits for all residents of Te Pataka o Rakaihautd for many
generations to come.

Right-sizing is core to the design brief we have created for Te Pa - which will be applied to this site and any other development that might
eventuate from this community. We have heard and understand the specifics of infrastructure needs in the area for sustainable household and
economic growth in Te Pataka o Rakaihauto.

Future stages of development for the Site require further investigation before Noku Te Ao /the Parties to this application advance any residential
land uses and is outside the scope of this proposal.

Te Pa is briefed to be able to absorb shocks and stress events such as natural disasters and civic emergencies. This is interconnected with our
approach to resilience, wellbeing and climate adaptation - for example, capacity for the site to generate energy, treat all discharges within
the site and serve as a hub during emergencies. Wellbeing is integral in this picture and our approach to the site, including in times of
emergency and disruption.

Protecting open space, landscapes and biodiversity are integral to the design objectives of Te Pa and are detailed in Tuhiraki: The Education
Brief for Te Pa.
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E PA

AKA O RAKAIHAUTU

BANKS PENINSULA COMMUNITY BOARD

PLAN PRIORITIES 2023-25

Vision statements:

» We are committed to upholding Te Tiriti o Waitangi by engaging well with papatipu
rinanga and holding Te Ao Maori values at the core of our decision-making.
* The views, interests, needs and aspirations of residents are effectively represented.
» We have an open and transparent decision-making process that residents can
understand and engage in.
PRIORITIES:
1) Proactive planning for climate change
2)  Tourism opportunities are balanced with social, cultural,
economic and environmental values
) Protect and enhance biodiversity on Banks Peninsula
4)  Improve infrastructure to support community resilience
)
)

Good social and physical connections for our communities
Assist the community to tackle the issues caused by anti-
social road users
7)  Work with all relevant parties to support healthy harbours
and bays

8)  All elements of Te Nukutai o Tapoa-Naval Point Plan are
progressed (off-shore, on-shore and the recreation
ground)

* Support community-based solutions for currently unused significant Council-owned sites...
Hunters Road (Diamond Harbour). Work with Council staff and the community to identify
future uses, development, disposal /retention and management strategies for the Hunters
Road site.

This proposal is directly contributing to almost all the priorities of the Community Board and therefore warrants
a response that treats this proposal with a high level of prioritisation.

This proposal is an opportunity for the Community Board to continue upholding its vision statements in full. It is
clear from community engagement by Noku Te Ao that there is a perception of a lack of transparency and
understanding of Council processes around the Site, and a legacy of discontent with Council decision-making
processes for other sites and projects. This is partly why Néku Te Ao have prioritised engagement with a wide
range of stakeholders interested in the site in advance of submitting this proposal. Feedback to Noku Te Ao to
date has validated this approach.

Proactive planning for climate change can be met in this proposal with the designan dbuild of facilities above
coastal hazard zones and education that better connects the wellbeing of people and the environment.

Te Pa will support local Marae, hapt and community capacity to meet demand for visitor experiences in Te
Pataka o Rakaihautd. Te Pa students and whanau already play a role in providing cultural support during civic
events and this can be developed further in relation to tourism in Te Pataka o Rakaihauta.

Protecting and enhancing biodiversity on Te Pataka is an integral part of this proposal - including protection
of the existing areas of ecological significance, as well as planning and designing to enhance water quality in
the catchment.

This proposal has already referred to our design brief that specifically targets provision of infrastructure that
supports community resilience and the wellbeing approach that underpins this.

Social and physical connections for local communities will be enhanced by this proposal by supporting access
to open space across the Site. Te Pa Wananga will also support a wider diversity of communities to meet on the
Pa and foster greater connections, including through Te Ao Maori perspectives.

This proposal is strongly linked with efforts by Te Hapi o Ngati Wheke to support healthy harbours and bays
and will seek to extend this to the Site.

This proposal is @ community-based solution to the Hunters Road site that is largely unused by Council.
Engagement by Noku Te Ao has involved the Community Board, Council staff and the community to identify
future uses, development, disposal /retention and management strategies for the Hunters Road site.
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COMMERCIAL ANALYSIS

INTRODUCTION

Commercial, financial and risk management are considered in the context of an intergenerational plan.
We are already 30 years into a plan that now spans three generations. In this section we provide a high
level analysis of those things that will be important in ensuring the long term sustainability of Noku Te Ao
and Te Pa o Rakaihautd. We have an established track record. Over the past thirty years we have
established and maintained a kapa haka that continues to represent the region nationally and
internationally (30 years); two early childhood centres (21 years) and a Designated Character School (8
years).

TARGET MARKET

Te P& has been designed by whanau for whanau in Te Waipounamu. It is not exclusive to Ngai Tahu
whanau but almost 50% of the current roll are Ngai Tahu and we are confident this a new site in Te
Pataka will generate even more demand from whanau who whakapapa to this area.

NEED FOR THE PROPOSAL

No Maori Medium Provision in Te Pataka o Rakaihauto

Currently there is no Maori medium provision in Te Pataka but more whanau are returning home and our
rinaka are financially stronger than they have ever been to enable this trend to continue. Rapaki has
recently purchased a block of land in Lyttelton for the purposes of establishing whanau affordable
housing. The site in Diamond Harbour presents similar opportunities beyond education. In Te Waipounamu
there is minimal Maori medium provision and all kura Maori have significant waiting lists. The MoE is keen
to address the shortage of Maori medium provision in Te Waipounamu. The establishment of Te P&, a multi-
sited pa wananga in Otautahi, will go some way towards meeting local needs.

Figure Z: Percentage of school leavers with at least an NCEA Level 2 qualification or equivalent, by ethnic group
(2009 to 2017)

Figure 2: Percentage of school leavers aged 17 or older by ethnic group (2009 to 2017)

8 1 ' 3
o | g

Close the Gap Between Méori and non-Méori Education Achievement

“In the Maori people lies the greatest reservoir of unused talent in the population.” Commission on
Education 1962

The first graph below compares the percentage of school leavers over time who leave with NCEA L2 by
ethnicity. Maori are the red line. The second graph shows school leavers that are 17 or older when they leave
school. Both graphs illustrate the "gap" that has persisted between Maori and non-Maori retention and
achievement rates over generations despite numerous well-intended but ineffectual attempts by MoE to
close the gap.

Compared to non-Maori, Maori leave school significantly earlier, with fewer qualifications and are more
likely to be stood down or excluded from school. Historically, the scale of disparities between Maori and
non-Maori participation and achievement have been so wide that improvements by Maori have had a
minimal impact on reducing the difference. This limits the life opportunities of significant numbers of young
Maori people.

The third graph, however, illustrates what happens when Maori design and deliver their own models of
education and compares Maori achievement in mainstream schools at NCEA Level 3 (the red line) to Maori
enrolled in Maori medium schools (yellow line) and total school leavers (the black line) . The gap is not only
closed but retention and achievement rates for Maori students in Maori medium schools have been
outperforming mainstream for some years. Unfortunately, less than 7% of Maori students have access to this
type of schooling. Maori medium provision is not growing as fast as demand. In Te Waipounamu Maori
medium provision is even less and all kura and kdhanga have long waiting lists.

‘igure 3. Miori school leavers from Maori Medium education have higher attainment of NCEA Level 3 or UE
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Te P& o Rakaihautd Achievement Rates 2020 during COVID - Something’s Working!

Like all schools Te Pa was negatively impacted with COVID. We had to work double time to retain students and keep them focused on their studies. It
continues to be a challenge. However in 2020 against all the odds, (COVID disruptions, 99% Maori roll; bing located in the East, boy heavy cohort -
14 /15 graduated NCEA L3) we managed to achieve some quite remarkable results.

Growing Maori student population in Canterbury

As at 1 July 2022, there were 15,625 Maori students in Canterbury, representing just over 15% of the total student population. This number and
proportion has grown significantly over the years. Since 2018 (5 years) this has grown 11% (over 1,600 new Maori students) and is projected to
continue to grow for some time yet. The Maori population is youthful by comparison to the non-Maori population and there has been a significant
resurgence of students wanting to identify as Maori and wanting to reconnect with their language and culture. This is placing pressure on Maori
medium provision in Canterbury which until the arrival of Te Pa o Rakaihautd in 2015 had remained fairly static for over 20 years.

Declining Achievement Rates for Méori Students Nationwide

Compared to 2018, barriers to attainment appear to have grown for Maori school leavers compared to total school leavers. The gap between
attainment of NCEA level 1 or above for Maori and total school leavers has grown from 8.4 percentage points in 2018 to 11.8 in 2022. The larger
decline in attainment for Maori leavers suggests they have been affected more by disruption of learning due to Covid-19, severe weather events and
increases to the cost of living since 2021.

Méori Medium Schools Buck Trend

By contrast, The NCEA Level 1 or above attainment rates for Maori school leavers predominantly learning in te reo Maori are closer to the rates for
all school leavers compared to Maori school leavers predominantly learning in English. (Education Counts - MoE). The MoE said Maori medium
schools bucked the trend and more of their Méaori school leavers had qualifications than in previous years. Just 11.9 per cent left with no qualification,
80.2 per cent left with at least Level 2 and 59.2 per cent had at least Level 3.

COMMERCIAL OPPORTUNITIES

Matauranga - Education

Te Pa will be the first phase of deve|opment on the site and serve as both an anchor and a cc1tc1|yst for bringing peop|e to the areaq, triggering
further phases of the development. The eventual landowners will grant Te Pa o Rakaihauti a license to occupy a portion of the site on which in
partnership with MoE (or potentially a third party) will build structures for educational purposes. MoE will lease land and provide for operating
expenses.

Maéra Kai and Organics
Producing food and managing green waste at the scale of a full pa means there are commercial opportunities that will also benefit the wider
takiwa of Te Pataka o Rakaihauta. We are in the process of estabhshing |egc1| structures that will enable commercial activity of this kind within the

pa.

Te Kaika - Housing
While this is outside of the scope of this proposal, we have referenced future sustainable housing development as a land use interest for both Parcels
B and C. The Parties to this proposal acknowledge there is support for particular types of housing, but not high density residential development

37 similar to inner-city intensification happening in Otautahi. Housing development within both Parcels B and C is subject to further due diligence.

SOMETHING’S WORKING

NCEA Results 2021

2020 NCEA NCEA NCEA Retention

Level 1 Level 2 Level 3 Rate

Méori 77.5% 66.1% 40.3% 1%
Students = e D7 °
European o o 83.3% 60.4% 84.4%
Students

Uo el o 100% 94.1% 88.2% 94.1%
Rakaihauto : . :

Roll by ethnic group, as at 1 July (2018-2022)
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Figure 7. A higher proportion of Mdori school leavers predominantly learning in te reo Maori attain NCEA

Level 1 or above.
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FINANCIAL ANALYSIS

MINISTRY OF EDUCATION
MoE are committed to planning, design, construction and operating costs for funding a new school build

for Te Pa. This is the core of the financial investment and ongoing funding that underpins the financial
sustainability of Te Pa’s proposed development and land use.

RUNAKA AND IWI FUNDING (TE HAPU O NGATI WHEKE, NGAI TAHU PROPERTY)

It is now 25 years post-settlement for Ngai Tahu. Te Rinanga o Ngai Tahu have grown the original
settlement more than ten-fold from $170 million to almost S1.9 Billion equity as at June 2022. Each of the
Papatipu Rinaka receive benefit from the settlement in the form of significant annual and one off
distributions from TRoNT that are managed by their own charitable companies. Whilst the economic
wealth of Ngai Tahu post-settlement may be common knowledge many may not be so aware of the
growing economic capacity and capability of the individual rinaka and their investment companies.

All Ngai Tahu rinaka are now in healthy financial positions. While most have initially channelled resource
to rebuilding their marae and associated buildings, they have also turned their attention to acquiring
back land in their takiwa and commercial investment. Te Hapt o Ngati Wheke formed their own
charitable investment company in 2004, Te Poho o Tamatea (TPoT). This company has its own set of
directors and is charged with investing capital and distributing benefit to hapi members.

The ronaka has approved an investment in this whenua subject to valuation and due diligence by TPoT
and they unanimously support the establishment of a Kura-a-Iwi in their takiwa. They have the financial
capacity and capability to invest and are ably supported by Ngai Tahu Property to undertake property
due diligence and land valuation. Ngai Tahu Property have significant experience in property investment
and development and are also potential investors further down the track.

A full financial analysis will be completed by the rinaka once the land has been properly surveyed and
valued and an agreement reached with Ministry of Education about lease terms. THoNW have also
confirmed that if necessary they will lead an investment consortium of other rinaka in Te Pataka me Te
Kete o Rakaihauta and/or investors introduced by Te Pa if they need to raise more capital. They will be
looking not only at an economic return but also cultural, education, social and environmental returns on
this investment.

THIRD PARTY INVESTORS

Noku Te Ao has a range of third parties engaged and interested in co-investing alongside rinaka to
realise the full vision for Te Pa o Rakaihautd. These include local, national and international funders,
impact investors and potential shareholders. Noku Te Ao has received legal support to ensure its
governance structures are fit-for-purpose for this next wave of growth.

ECONOMIC ENGINE TO SUSTAIN OPERATIONS

Te Pa is more than a school, as outlined on page 14. We are anticipating a broader economic basis for
sustaining the operation of Te Pa that will develop from the existing foundations of the community -
built over 30 years of growth and evolution. Whanau of tamariki attending Te Pa already hold various
roles including, and outside of teaching and learning support. At the time of writing Te Pa and Noku Te
Ao already employ over 70 staff across two sites, and this is expected to grow as we implement the full
expression of a 21st century learning village.
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PROJECT DELIVERY

ACQUISITION OF LAND TO BUILD A PA WANAKA
Néku Te Ao Partnering with Ministry Of Education

Néku Te Ao Charitable Trust, as the founding community of Te Pa o Rakaihautg, signed a Mana Orite
Agreement with the Ministry of Education in 2022. This agreement reset the relationship in line with
the principles of Te Tiriti and the MoE'’s new delivery framework Te Mahau. An agreed Scope of Work
has been signed off which resources Noku Te Ao to lead a lot of the work to be done in the design
and build of a pa wanaka. Néku Te Ao and MoE have agreed a work plan (see image on this page)
with the requisite phases to achieve delivery of the Te Pa new build.

Work to-date includes input and third party contributions funded by different departments within the
MoE including the Land Acquisition Team (led by Deb Taylor), Te Mahau, responsible for Education
Delivery (led by Coralanne Child) and Property and Infrastructure teams (led by Sam Fowler in
National Office). We hold regular governance meetings to agree decisions and steer delivery of the
project as a whole. This steering committee, Te Mana Whakahaere, is co-chaired by Sam Fowler and
Rangimarie Parata Takurua. Néku Te Ao has a dedicated team - Te Pae Whakatere - resourced by
MoE to co-design and co-deliver the site acquisition, new design and build through to the completion
of construction. A high level gantt chart on the following page illustrates the work-streams underway

in our project work plan.

Te Hapi o Ngati Wheke, Ka Rinaka o Kati Irakehu (Supported by Ngai Tahu Property - a
subsidiary of Ngai Tahu Holdings)

Te Hapi o Ngati Wheke, through their company Te Poho o Tamatea and with the support of Ngai
Tahu Property have signalled their interest in purchasing the whenua potentially in two tranches. The
first being Parcel B primarily for the purposes education. The second tranche is outside the scope of

this proposal.
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PROJECT WORKPLAN

@ MOE - Site Investigation - (Led by Land Acquisitio...

MOE - Build Process

Stage 2 - Site Aqusition Jul1,'23 - Jun 30, 24

Stage 3.- Procurement Mar 1,24 - Apr 29, 24
Stage 4 - Master Plan May 1,24 - Aug 31, ‘24
Stage 5 - Design Jul 28,24 - Nov 26, 24

Stage 6 - Build Dec 1,24 - Jul 30,25

@ cCcCC - Unsolicited Proposal / LTP Process

Runanga - Aquisition

Noku Te Ao - Third Party Investment

N&ku Te Ao - Education Delivery Model - Multi site...

Q4

2023

@l Gz Q3

MOE - Site Investigation - (Led b)

MOE - Build Process @ Jul 1,23

G o

y Land Acquisition Team) @ 1Jul - 8 Sep @ 70 days

Jul 30,25 @ 761 days

CCC - Unsolicited Proposal / LTP Process @ Jun 1,'23 - Jun 29, '24 @ 395 days

Noku Te Ao - Third Party Investm

ent @ Jul 1,23 - Feb 29, '24 @ 244 days

Noku Te Ao - Education Del|

ivery Model - Multi site provision @ 17 Jul - 30 Sep @ 76 days

2024

Qz Q3

Stage 2 - Site Agusition
Stage 3.- Procurement

Stage 4 -

Runanga - Aquisition @ May 1,24 - Jun 30, 24 @ &1

@ Na&ku Te Ao - Engagement with Ministry of Educati.. N&ku Te Ao - Engagement with Ministry of Education @ 1Feb - 15 Dec @ 318 days
@ N&ku Te Ao - Site Acquisition Options Noku Te Ao - Site Acquisition Options @ 1Jul - 24 Sep @ 86 days
@ Noku Te Ao - Comms Néku Te Ao - Comms @ 13 Mar - 31 Dec @ 294 days
@ Nbku Te Ao - Community Engagement N&ku Te Ao - Community Engagement @ 1lun - 22 Sep @ 114 days
. Noku Te Ao - Manawhenua Engagement N&ku Te Ao - Manawhenua Engagement @ 1 Jul - 31 Dec @ 184 days
@ Noku Te Ao - Engage with CCC N&ku Te Ao - Engage with CCC @ 1 May - 31 Jul @ 92 days
. NG&ku Te Ao - New Site Cultural Narrative N&ku Te Ao - New Site Cultural Narrative @ 4 May - 18 Jul @ 76 days
@ Noku Te Ao - Project Management N&ku Te Ao - Project Management @ Jun 1,(23 - Feb 23,25 @ 634 days
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RISKS AND MITIGATION

In this section we outline some of the high level risks and how we are mitigating these risks. The Parties
to this proposal are well-established entities with a solid history of delivering what they say they are
going to do. Risks and contingency plans are identified in the table following. Noku Te Ao has been
provided with technical information from the Christchurch City Council during early deliberations
regarding the Site (May - September 2023).

SITE RISKS

Ministry of Education Site Investigation

As part of the Ministry of Education’s site acquisition processes, a range of due diligence reports and
technical information gathering have been completed. This informs subsequent funding and resourcing
approva|s and different phases of the project will not progress without the usual risk and resource
management processes for new property, buildings and infrastructure for education.

Impacts on Council assets
Impacts on infrastructure such as three waters servicing at the Site is covered in the technical
information and due diligence reports prepared by MoE consultants.

Traffic considerations

Traffic, roading and transportation network considerations are also addressed in technical
information and due diligence reports. Te Pa has also prepared an analysis of the key considerations
raised by the consultants and responses to any issues or concerns raised.

Proposed hours/days of operation
This information is the subject of both technical reports from MoE external consultants and further
detailed in He Whare Rau: Multisite Education Delivery Model which is available on request.

Potential adverse effects

(a) Health and Safety

As a school, Te Pa is able to provide extensive information about Health and Safety Plans and
Management. Noku Te Ao is also able to provide similar information regarding both the ECE and the
additional whanau ora activities that operate under the legal auspices of Noku Te Ao Charitable Trust
(e.g. a site specific scncety p|c1n used for composting and mahika kai restoration work on CCC land in
the Otakaro Avon River Corridor).

(b) Environmental impact

Please refer to Tuhiraki — Education Brief for Te Pa o Rakaihautd that includes extensive information
about design strategies that will guide any new development for education provision. As per above,
any development on the site will be subject to standard resource and building consent processes.
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WIDER RISKS IDENTIFIED

Name Risk Mitigation
. 1.MOE - Mana Orite He Rakai Taketake agreement and Statement of Works is established and outlines the way we work
1. Govt & Policy change .
) together with all departments of MOE

2. Governor or leadership change 2 Reular meetings

Political 3. CCC do not accept Unsolicited Proposal NG gs -
" 3.Document and minute decisions
4. Local Communities do not support proposal he i ; - doh . d Lead
5. Negative media and backlash 4.Narrate the journey tor continuity and changes in Govt and Leaders
- e 5.Engaged a Communications and Media expert in Te Pae Whakatere team
) R . 1.Noku Te Ao have other investors and revenue streams to offset capital shortfalls
1. Capital funding is insufficient to complete project ) , o L
, _ _. . 2.Investment/strategy plan and proposal that aligns with the mission of NTP and Ngati Wheke

Economic 2. Rinanga and /or Ngai Tahu Property do not invest

3. Land is valued and is too high for investors

3.Gauge interest of other Rinaka in Te Pataka o Rakaihautd to be investors behind Ngati Wheke
4.An independent valuation that is based on activity of the land to be purchased

Environment

1. Site is not feasible to build

2. Diamond Harbour infrastructure impact is major and costly

3. Other interests for the site cause delays and community fractures
4. Acquisition process is prolonged due to CCC processes

1.Complete Geotech and ecological reports

2.Tonkin Taylor report - highlight infrastructure issues, regenerative technology research to minimise impact on sewage
and power capacity requirements.

3.Regular communication with the council and community groups that may have an interest in the land.

4.Regular meetings with CCC to accelerate this process

Education Delivery

1. Distance of site impacts negatively on whanau

2. Less staff available due to site change

3. Roll Growth is negatively impacted by this change

4. Multi-site delivery negatively impacts on school curriculum delivery

1.Transport analysis and routing report. Clear messaging to parents about dual site delivery. Ensure we access Maori
medium transport funding to mitigate worries about access and cost.

2.Work with Kdia and MoE to grow Maori medium teacher supply over time.

3.Attract Banks Peninsula, Southwest Christchurch and ranaka children. Solid kaupapa and curiculium.

4.Systems, processes and technology to support this model

Kaupapa

1. Temporary site continues to diminish kaupapa

1.Move quickly to new site
2.Increase staff PD around kaupapa and place based learning in Te Pataka

Capacity Capability

1. Funding for Te Pae Whakatere is reduced or removed

1.Team selection and kaupapa driven
2.Show value and results to funders

42

Health & Safety

1. Site visits to Te Pataka site
2. Building and development H&S risks
3. Transportation risks between multiple sites and across water

1.Proven track record for Noku Te Ao and Te Pa o Rakaihautd Builds
2.Established RAMs in place for place-based learning
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HE KU

CONCLUSION

The Parties believe this proposal represents a significant opportunity for local and central Government,
mana whenua, community and whanau to come together and support a proposal that will achieve multiple
and intergenerational outcomes utilising whenua that is currently tagged by the Council for disposal.

The whenua sits in the takiwa of Te Hapi o Ngati Wheke, in close proximity to four other rinaka on the Banks
Peninsula. It presents an opportunity for them to buy back land in an area that is both culturally and
historically significant. It also enables them to bring their tamariki and whanau home to their own Kura-a-Iwi
with a curriculum designed by and for them.

The Diamond Harbour community also have a very special connection with the whenua and have made their
views known in previous consultations. This proposal recognises those concerns and supports the protection
of the gullies; the careful planning and staging of any housing developments, and public consultation along
the way.

For Diamond Harbour and the wider communities of Te Pataka o Rakaihautd this proposal has the potential
to provide access to substantial community green waste systems, gardens, orchards, mahinga kai, community
sporting and arts facilities and of course increased connection to Te Ao Maori and mana whenua.

For the Ministry of Education, this proposal represents a working example of taking practical action to give
effect to the Te Tiriti principles of Mana Orite (Partnership), Mana Maori (Protection) and Mana Taurite
(Participation) and giving priority to regional and local voice as per their education delivery framework, Te
Mahau. By working in this way the MoE will shape an education system that delivers equitable and excellent
outcomes for all.

The Christchurch City Council and Te Pataka o Rakaihautd Community Board will also meet a significant
number of their own strategic goals and priorities in particular upholding Te Tiriti by engaging well with
Papatipu Rinanga and holding Te Ao Maori values at the core of decision-making. This proposal is directly
contributing to almost all the priorities of the Community Board and therefore warrants a response that
treats this proposal accordingly.

PU WHAKAMU TUKA

And for Noku Te Ao and Te Pa o Rakaihautt this proposal represents an exciting and incomparable
opportunity for them to relocate to a site of special significance to their kaupapa and fully deliver on their
aspirations of a 21st Century pa wanaka. Te Pataka o Rakaihautd is where Rakaihauts and Waiariki-o-aio
settled. It is where the last two lakes were dug and the ko Towhakaréria was laid to rest. It is a natural
“home” for Te Pa o Rakaihauta.

It has been a long journey home for this community of Te Pa o Rakaihautd. A journey that started in 2011, in
the immediate aftermath of the earthquakes when they submitted their application to the Ministry of
Education to establish a new Section 156 Designated Character School. It is now 12 years later and while
over 65 new schools have been built in Christchurch since the earthquakes, this community remains in old
school buildings on a temporary site that is not fit for purpose. A lesser community would have given up long
ago, but this community remains resolute, driven by a kaupapa that is both compelling and necessary.

There is urgency in this proposal given how long it has taken Te Pa to get to this point. The Parties understand
that the land is already in an Outline Development Plan (ODP) process but respectfully ask that this proposal
be considered in the council’s Long Term Plan processes to provide some urgency and certainty of process
and timeframes. The Parties anticipate engaging constructively in the Council planning and consultation
processes and look forward to being a part of delivering high quality outcomes for this piece of whenua and
its communities as a whole.

He tatohu whenua, he tohu taumatua

He whakapapa whamamao
Our places of significance are our sources of nourishment
Our history of migration is part of who we are today.
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APPENDICES

1. Te Poho o Tamatea Financial Performance Report June 2023

2. Tuhiraki - Te Pa o Rakaihautt Education Brief https.//www.canva.com/design/DAFPbdUBMKE/UkZQ18illI6E5Kndrs DEmg/watch?

utm_content=DAFPbdUBMKE&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink

3.He Whare Rau - A Multi-Site Delivery Model _https://www.canva.com/dign/DAFsHwbGnco/DNcfiiwGrUyoHrgqzOT7Zg9/ watch?

utm_content=DAFsHwbGnco&utm_campaign=designshare&utm_medium-=link&utm_source=publishsharelink
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Entity Information

Te Poho o Tamatea Ltd
For the year ended 30 June 2023

Legal Name of Entity

Te Poho o Tamatea Ltd

Entity Type and Legal Basis

Charitable Company

Registration Number

CC38429

Entity Purpose
The entity is established for the principal purposes of, and the objects and powers of the Company are restricted to, providing

and promoting for the benefit of Te Hapi o Ngati Wheke Incorporated ("the Society") and communities associated with and
connected to the takiwa of the Society.

Entity Structure

The entity is governed by a board of Directors. The shareholder of the company is Te Hapl o Ngati Wheke Incorporated, with 100
shares uncalled.

Main Sources of Entity's Cash and Resources

Dividends and interest earned from investments & Pitea Whakamahi.

Entity's Reliance on Volunteers and Donated Goods or Services

The Company does not have any reliance on volunteers as all functions are managed by our relationship with Rapaki Marae via a
Service Level Agreement.

Physical Address

Te Hapii o Ngati Wheke Incorporated, 18 Rapaki Drive, Rapaki, Te Rapaki-o-te Rakiwhakaputa, 8971

Postal Address

PO Box 74, Lyttelton, 8841

Date of Incorporation

2nd August 2000

ASHTON
WHEELANS

Entity Information

Directors Positions Held

2023

Retimana, Lee Chair

Murchie, Rebecca . Director - Resigned

Tikao, David Director
1 Tikao, Roy John Charles Director

Zaitsev, Pani Maumahara Director
Secretary Position Held

2023

* Timihou, Karen Secretary

Bankers

Bank of New Zealand

Accountant

Lyttelsoft Limited

Auditors

Ashton Wheelans

2022
Chair

Director

Director

Director

Director

" 2022

Secretary
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Statement of Service Performance

Te Poho o Tamatea Ltd
For the year ended 30 June 2023

Description of Entity's Outcomes

The Company is established for the principal purposes of, and the objects and powers of the Company are restricted to,
providing and promoting for the benefit of Te Hapii o Ngati Wheke Incorporated (“the Society") and communities associated
with and connected to the takiwa of the Society and supporting the Society to perform its objects and purposes to the extent
requested to do so by the Society and to the extent those objects and purposes are charitable:

. To establish, maintain and suppert institutions and facilities for the relief of the needy, poor or infirm including but not
limited to health clinics, hospitals, family planning centres, counselling and guidance services, soup kitchens, work
centres, rest homes, convalescent homes, and childcare facilities, some or all of which maybe marae-based;

. To provide for and assist in providing for the needy, poor, aged or infirm by way of financial assistance, provision of
healthcare, provision of housing, provision of food and meals or by any other means whatsoever;

. To advance and assist the needy, poor, aged or infirm with a view to the future by providing workshops, skills-based
courses, wananga, training programmes and employment opportunities;

. To provide assistance and care for the sick and infirm by way of provision of traditional and contemporary healthcare and

medicines or funding for such provision and to provide education or funding for education about general health and
welfare issues affecting Maori men and Maori women and including, but not limited to, heart disease, diabetes, drug and
alcohol rehabilitation and awareness programmes, family planning and diet and nutritional awareness with a view to
promoting and advancing the medical, physical and psychological well-being of Maori hou ora;

. To provide emergency relief in the form of shelter, clothing, food or otherwise to persons in need of such relief;

. To advance and assist rangatahi and their whanau especially in the cases of disadvantaged, physically or mentally
disabled or at-risk young persons by any means whatsoever;

. To provide, promote and encourage education and teaching about Tikanga Maori and Taha Maori by way of workshops
and wananga on aspects of Maori language and culture, Maori medicine and health, and other issues relevant to hauora
Maori;

. To advance, encourage and provide education and learning and the dissemination of such acquired knowledge and

learning by way of funding and scholarships, whether for primary, secondary or tertiary schooling levels and to advance,
encourage and provide education and learning at a practical level and the dissemination of such acquired knowledge and
learning by way of funding for and provision of work, business and planning programmes and other skills-based
programmes;

. To encourage, promote and advance awareness and knowledge of Maori spirituality, Tikanga Maori, Taha Maori, Maori
spiritual teachings and the observance and respect of such spirituality and teachings;

. To promote industry and commerce by way of funding and facilitating industrial and commercial projects and ventures in
amanner that is of particular relevance to and for the advancement and benefit of Maori, Te Waipounamu and Aotearoa
as a whole including, but not limited to, projects and ventures traditional to Maori such as mahinga kai, fishing, marine
farming, market gardening, cultivation of forestry and arts and crafts;

- To assist Maori by encouraging, promoting and funding initiatives for the integration and awareness of Tikanga Maori and
Taha Maori in the local and international arenas through the promotion of social and cultural programmes, tourism
ventures and any other means;

. To keep and maintain existing facilities, buildings, urupa, waihi tapu, waihi taonga, nohoanga, mahinga kai, maitaitai,
rahui, taiapure and cultural sites for the benefit of the community, and to provide funding for the construction or
development of new community facilities;

. To promote and manage environmental and ecological resources to enable their use and respect by the community and
the sustainability of environmental and ecological resources for use and respect by future generations; and
. Tao carry on any other charitable purposes which may seem to be capable of being conveniently carried on in connection

with the above charitable purposes or calculated directly or indirectly to advance the charitable purposes of the
Company. Such other objects as are for the time being exclusively charitable according to the law of New Zealand
provided that the foregoing activities are to be conducted only in furtherance of charitable purposes within New Zealand
and are not to be so construed as to authorise the pursuit of any non-charitable purpose, whether within New Zealand or

elsewhere.
~3HTON
WHEELANS
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Statement of Service Performance

2023 2022
Description and Quantification of the Entity's Outputs ) ) )
Charitable grant applications 7 29
Charitable grant amount distributed .
Community 31621 39,047
Education 18,751 25,855
Religion
Relief of poverty
Other 979 1,268
Total Charitable grant amount distributed 51,351 66,170
Charitable services distributed to THoNW }
Charitable services 612,000 504,000
Voelas Road, Lyttelton Property 275,000 155,169
Total Charitable services distributed to THoNW 887,000 659,169

Description and Quantification of the Entity's Outputs

Services provided during the year have included direct community grants and community services provided from the marae
complex, as described above. These community services included, but are certainly not limited to:

On marae programmes continue including kaumatua and whanau days, Maaha Kai (Healthy Gardens) for our Kaumatua
and wider community and wanaka such as mahinga kai, te reo, kapa haka and waiata, waka ama training and tikaka
wiénaka in tikaka, kawa, whaikorero, whakapapa, rongoa maori, karaka and karakia.

Environment issues continue to be supported and the mahi in this area increases every year as we work to achieve our
goals as set out in our Whakaraupd Catchment Plan including Te Ahu Patiki Project, Whaka Ora Healthy Harbour, He Rau
Ringa e Oti Ai, Kaimahi for Nature, Climate Change Working Group and involvement and consultation in Te Nukutai o
Tapoa Development.

Supporting hapii and whanau tourism and commercial initiatives including the Tourism Feasibility Project, social housing
initiatives and participation and leadership as mana whenua in Sail GP.

Charitable distributions supported whanau in the areas of retraining, education, health, and cultural growth.
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Statement of Financial Performance

Te Poho o Tamatea Ltd
For the year ended 30 June 2023

NOTES

Revenue L
Revenue from providing goods or services - 1
Interest, dividends and other investment revenue 1
Unrealised gains/losses from revalued investments 1
Total Revenue

Expenses N ) =
Volunteer and employee related costs 2
Grants and donations made b)
Other expenses 2

Total Expenses

Surplus/(Deficit) for the Year

These financial statements have been prepared with the accompanying notes and independent auditor’s report.

Performance Report Te Poho o Tamatea Ltd

2023

6,102,000
144,684
5,778
6,252,461

6850
326,351
644,110
977,311

5,275,150

Statement of Financial Position

Te Poho o Tamatea Ltd
As at 30 June 2023

2022
'What the entity owns?' and 'What the entity owes?'
581,703
103,235
(75,641) NOTES o 3P_J_l.:I_N _2112_3 N 30 JUN 2022
609,297
Assets o
Current Assets e R ) o
5,450 Bank accounts and cash 3 141,213 330,195
221,339 Debtors and prepayments 3 32,044 32,110
523,515 Other Current Assets 3 446,812 711,538
750,305 Total Current Assets 620,069 1,073,843
(141,008) Non-Current Assets P
Investments 3 6,612,989 1,078,041
Other non-current assets 3 800,000 800,000
Total Non-Current Assets 7,412,989 1,878,041
Total Assets 8,033,059 2,951,884
Liabilities - - S
Current Liabilities -
Creditors and accrued expenses 4 13,808 165,783
Other current liabilities 4 - 42,000
Total Current Liabilities 13,808 207,783
Total Liabilities 13,808 207,783
Total Assets less Total Liabilities (Net Assets) 8,019,251 2,744,101
Accumulated Fuonds
Accumulated surpluses or (deficits) 5 8,019,251 2,744,101
Total Accumulated Funds 8,019,251 2,744,101
ASHTON ASHTON
WHEELANS WHEELANS
These financial statements have been prepared with the accompanying notes and independent auditor’s report
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Statement of Cash Flows

Te Poho o Tamatea Ltd
For the year ended 30 June 2023

Cash Flows from Operating Activities

Receipts from providing goods or services
Interest, dividends and cther investment receipts
Payments to suppliers and employees

Donations or grants paid

Total Cash Flows from Operating Activities

Cash Flows from Investing and Financing Activities
Receipts from sale of investments

Payments to purchase investments

Total Cash Flows from Investing and Financing Activities

Net Increasef(Decrease) in Cash

Bank Accounts and Cash

Opening cash
Met change in cash for period

Closing cash

These financial statements have been prepared with the accompanying notes and independent auditor's report.

Performance Report Te Poho o Tamatea Ltd

2023 2022
6,102;-0'0_0 581,703
141,563 101,167
(834,642) (411,671)
(326,351) (221,339)
5,082,569 49,860
1,931,789 130,142
(7,203,341) (159,664)
(5,271,552) (29,522)
(188,982) 20,338
330,195 309,857
(188,982) 20,338
141,213 330,195

ASHTON
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Statement of Accounting Policies

Te Poho o Tamatea Ltd
For the year ended 30 June 2023

'How did we do our accounting?'

Basis of Preparation

The entity has elected to apply PBE SFR-A (NFP) Public Benefit Entity Simple Format Reporting - Accrual (Not-For-Profit) on the
basis that it does not have public accountability and has total annual expenses equal to or less than $2,000,000. With the
exception of investments, which the entity has elected to adopt the PBE RDR (NFP) Public Benefit Entity Reduced Reporting

Regime (Not-For-Profit} policy. All transactions in the Performance Report are reported using the accrual basis of accounting
The Performance Report is prepared under the assumption that the entity will continue to operate in the foreseeable future.

Goods and Services Tax (GST)

The entity is not registered for GST. Therefore all amounts are stated inclusive of GST (if any).

Income Tax

Te Poho o Tamatea Ltd is wholly exempt from New Zealand income tax having fully complied with all statutory conditions for
these exemptions.

Bank Accounts and Cash

Bank accounts and cash in the Statement of Cash Flows comprise cash balances and bank balances (including short term
deposits) with original maturities of 90 days or less.

Cash held within investment portfolios is treated as investing cashflows.

Investments

Investments are initially recorded at cost. At the end of each accounting period, investments are recorded recorded at market
value, Any gains or losses are recorded as gains or losses.

Other non-current assets

Other non-current assets are recorded at cost, with a note to disclose their market value.

Changes in Accounting Policies

There have been no changes in accounting policies. Policies have been applied on a consistent basis with those of the previous

reporting period.

ASHTON
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Notes to the Performance Report

Te Poho o Tamatea Ltd
For the year ended 30 June 2023

Revenue from providing goods or services

Putea Tautoko - Ngai Tahu

Putea Whakamahi
Total Revenue from providing goods or services

Interest, dividends and other investment revenue

Dividends Received

Interest Income - investments

Interest Income - Saving acc, Term Deposits
Realised Foreign Exchange Gain (Loss)

Realised Gain (Loss) on Investment

Total Interest, dividends and other investment revenue

Unrealised gains/losses from revalued investments

Unrealised Foreign Exchange Gain (Loss)

Unrealised Gain (Loss) on Investment

Total Unrealised gains/losses from revalued investments

Total Analysis of Revenue

2. Analysis of Expenses

Volunteer and employee related costs

Directors' Fees

Secretary fees
Total Volunteer and employee related costs

Grants and donations made

Charitable Distribution - Voelas Rd, Lyttelton

Charitable Distribution - Grants.
Total Grants and donations made

Other expenses

Accounting
Administration

Audit

Bank Fees

Bank Revaluations
Consulting

Investment Advice & Fees

SLA Services Payments

Performance Report Te Poho o Tamatea Ltd

2023 2022
5,538,927
563,073 581,703
6,102,000 581,703
o 5?,544__-_ ) .43‘281
88,547 56,543
189 232
619 (954)
(2,317) 4,132
144,684 103,235
4,424 (14,297)
1,354 (61,344)
5,778 (75,641)
6,252,461 609,297
2023 2022
4,350 2,950
2,500 2,500
6,850 5,450
275,000 155,169
51,351 66,170
326,351 221,339
B 4,283 5,026
a7 143
8476 6,778
135
4,861 (616)
3,686 1,083
9,446 5,781
612,000 504,000
ASHTON
WHEELANS
Page 12 of 19

Notes to the Pedformance Report

Subscriptions 1,262 1,176
Total Other expenses 644,110 523,515
Total Analysis of Expenses 977,311 750,305
2023 2022
3. Analysis of Assets
Current Assets
Bank accounts and cash
Bank of New Zealand - Whakamahi Account 73,469 297,374
Bank of New Zealand - Working Account 67,744 32,821
Total Bank accounts and cash 141,213 330,195
Debtors and prepayments
Accrued Dividend 7,222 1,222
Accrued Interest 24,822 24,888
Total Debtors and prepayments 32,044 32,110
Other Current Assets
Bank of New Zealand WealthNet
Cash 17 321,242
Total Bank of New Zealand WealthNet 17 321,242
Craigs Investment Partners
Cash 243,318 300,296
Short Term Deposits 50,000 -
Total Craigs Investment Partners 293,318 390,296
JBWere
Cash 153,477 -
Total JBWere 153,477 -
Total Other Current Assets 446,812 711,538
Total Current Assets 620,069 1,073,843
Non-Current Assets
Investments
ANZ - 2
Bank of New Zealand WealthNet
Australian Equities. - 78,404
Australasian Equities - } 1,122
International Equities - 129,806
International Fixed Interests - 87,724
NZ Equities - 65,654
NZ Fixed Interests - 52,305
NZ Property - 57,527
Term Deposit 5,200,000 =
Total Bank of New Zealand WealthNet 5,200,000 472,542
ASHTON
WHEELANS
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Notes to the Performance Report
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2023 2022
Craigs Investment Partners ot . - 2023 2022
Australian Equities 59,849 65,768 —_— e — - — —
International Equities 194,331 159,285 _ _
NZ Equities 196,854 220,572 Creditors and accrued expenses ) o
N7 Fixed Interest 173,487 99,457 Accounts Payable 307 329
NZ Property 58,789 60,415 Director fees payable 2,580 1,173
Term Deposits 50,000 - PAYE & WT Payable 1,518 825
Total Craigs Investment Partners 733,310 605,497 Sundry Payables 9,403 163,457
Total Creditors and accrued expenses 13,808 165,783
JBEWere B -
NZ Equities 97,642 Other current liabilities - - — .
Australian Equities 85,616 SLA services for payment 42,000
iabiliti - 42,000
Offshore Equities 143,457 Total Other current liabilities
NZ Bonds 40,672 Total Analysis of Liabilities 13,808 207,783
Offshore Bonds 83,014
MZ Property 43,811 2023 2022
Term Deposits 185,468 o
Total JBWere 679,679 5. Accumulated Funds B .
Total Investments 6,612,989 1,078,041 Accumulated Funds ——— Fa—
Opening Balance 2,744,101 2,885,109
Other non-current assets ) o Accumulated surpluses or (deficits) 5,275,150 (141,008)
525 Blenheim Road Limited - 10 Shares 100,000 100,000 Total Accumulated Funds 8,019,251 2,744,101
n - Te Haumi Whak 700,000
Sl Enion : Total Accumulated Funds 8,019,251 2,744,101
Total Other non-current assets 800,000 800,000
Total Non-Current Assets 7,412,989 1,878,041
Total Analysis of Assets 8,033,059 2,951,884
2023 2022
Market Value of non-current assets -
525 Blenheim Road Limited 382,906 400,720
Te Haumi Whakamana 874,621 983,140
Total Market Value of non-current assets 1,257,527 1,383,860
ASHTON ASHTON
;
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Notes to the Performance Report

6. Comittments

41 Voelas Road, Lyttelton

In June 2022, Ngai Tahu Property Limited purchased 41 Voelas Road, Lyttelton from The Church Property Trustees for Te Hapl o
Ngati Wheke Incorporated for $620,678.

Te Hapti o Ngati Wheke Incorporated requested that Te Poho o Tamatea assist them with funding this purchase. Te Poho o
Tamatea agreed to a 25% contribution of $155,169,

The remaining 75% of the purchase price was funded by:

. 259 of the purchase price was lent by Ngai Tahu Regional Investment Fund Ltd to Te Hapii o Ngati Wheke Incorporated
via an interest free loan payable over a 10-year period commencing September 2024,

v 50% of the purchase price was funded with a grant from Ngai Tahu Regional Investment Fund Ltd to Te Hapti o Ngati
Wheke Incorporated.

41a-41d Voelas Road, Lyttelton
In Feb 2023, Ngai Tahu Property Limited purchased the remaining sections 41a - 41d Voelas Road, Lyttelton from The Church
Property Trustees for Te Hapil o Ngati Wheke Incorporated for $1,100,000
Te Hapil o Ngati Wheke Incorporated requested that Te Poho o Tamatea assist them with funding this purchase. Te Poho o
Tamatea agreed to a 25% contribution of $275,000.
The remaining 75% of the purchase price was funded by:
25% of the purchase price was lent by Ngai Tahu Regional Investment Fund Ltd to Te Hapl o Ngati Wheke Incorporated
via an interest free loan payable over a 10-year period commencing February 2026,

. 509 of the purchase price was funded with a grant from Ngai Tahu Regional Investment Fund Ltd to Te Hapii o Ngatl
Wheke Incorporated.

18a Rapaki Drive, Rapaki
Te Hapil o Ngati Wheke incorporated are committed to rebuilding 18A Rapaki drive and have had plans drawn up. Although

unknown at the time of signing these accounts the estimate for the rebuild is around $2.2 million, which may be funded
externally or possible fund from Te Poho o Tamatea Limited.

2023 2022
Commitments
Distribution commitments to provide grants _

Voelas Rd, Lyttelton 275,000 155,169

Total Distribution commitments to provide grants 275,000 155,169
7. Contingent Liabilities and Guarantees
There are no contingent liabilities or guarantees as at 30 June 2023 (Last year - nil).

AsSHTON
WHEELANS
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Motes to the Performance Repart

2023 2022
8. Related Parties o U S — a
Directors fees Lo o T —— B
R Murchie 300 300
L Retimana 1,500 1,000
D Tikao 900 600
R Tikao a00 600
P Zaitev 750 450
Total Directors fees 4,350 2,950
2023 2022
Related Transactions - .
Accounts Payable - _ : 42,000
Charitable grants 326,351 221,339
Service level agreement 612,000 504,000
Total Related Transactions 938,351 767,339

9. Events After the Balance Date

There were no events that have occurred after the balance date that would have a material impact on the Performance Report
(Last year - nil).

10. Ability to Continue Operating

The entity will continue to operate for the foreseeable future.

ASHTON
WHEELANS
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INDEPENDENT AUDITOR'S REPORT
To the Shareholder of Te Poho O Tamatea Limited
Opinion

We have audited the performance report of Te Poho O Tamatea Limited (the Company) on pages 3to 17, which comprises
the statement of financial position as at 30 June 2023 and the entity information, the statement of service performance, the
statement of financial performance and the statement of cash flows for the year ended 30 June 2023, and the statement of
accounting policies and other explanatory information.

In our opinion:
a) the prep-:med outcomes and outputs, and quantification of the outputs to the extent practicable, in the statement of
service performance are suitable;
b) the performance report on pages 3 to 17 presents fairly, in all material respects:
« the entity information for the year then ended;
+ the service performance for the year then ended; and
e the financial position of the Company as at 30 June 2023 and its financial performance and cash flows for the year
then ended in accordance with Public Benefit Entity Simple Format Reporting — ‘Accrual (Not-For-Profit).

Basis for Opinion

We conducted our audit of the statement of financial performance, statement of financial position, statement of cash flows,
statement of accounting policies and notes to the performance report in accordance with International Standards on
Auditing {New Zealand) (ISAs (NZ)), and the audit of the entity information and statement of service performance in
accordance with the International Standard on Assurance Engagements (New Zealand) ISAE (NZ) 3000 (Revised). Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of the
Performance Report section of our report. We are independent of the Company in accordance with Professional and Ethical
Standard 1 International Code of Ethics for Assurance Practitioners (including International independence Standards) {(New
Zealand) issued by the New Zealand Auditing and Assurance Standards Board, and we have fulfilled our other ethical
responsibiliies in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Ashton Wheelans is the auditor of the company’s shareholder. Except in our capacity as auditor for both the shareholder and
company, we have no relationship with, or interests in the Company.

Directors’ Responsibilities for the Performance Report
The Directors are responsible on behalf of the Company for:

a) Identifying outcomes and outputs, and quantifying the outputs to the extent practicable, that are relevant, reliable,
comparable and understandable, to report in the statement of service performance;

b) The preparation and fair presentation of the performance report on behalf of the Company which comprises:
+ the entity information.
« the statement of service performance; and
o the statement of financlal performance, statement of financial position, statement of cash flows, statement of
accounting policies and notes to the performance report in accordance with Public Benefit Entity Simple
Format Reporting — Accrual (Not-For-Profit) issued by the New Zealand Accounting Standards Board, and

¢) for such interal control as the Directors determine is necessary to enable the preparation of the performance report
that is free from material misstatement, whether due to fraud or error.

In preparing the performance report, the directors are responsible on behalf of the Company for assessing the Company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the Company or to cease operations, or have no
realistic alternative but to do so.

Page 18 of 19
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INDEPENDENT AUDITOR’S REPORT
To the Shareholder of Te Poho O Tamatea Limited

Auditor's Responsibilities for the Audit of the Performance Report

Our objectives are to obtain reasonable assurance about whether the performance report as a whole is free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with ISAs (NZ) and
ISAE {NZ) 3000 (Revised) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of this performance report.

As part of an audit in accordance with ISAs (NZ) and ISAE (NZ) 3000 (Revised) we exercise professional judgement and
maintain professional scepticism throughout the audit, We also:

+ l|dentify and assess the risks of material misstatement of the performance report, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion, The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the company's internal
control.

« Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.

= Conclude on the appropriateness of the use of the going concern basis of accounting by the directors, and based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the company's ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor's report to the related disclosures in the performance report or,
if such disclosures are inadequate, to modify our opinion. Qur conclusions are based on the audit evidence obtained
up to the date of our auditor's report. However, future events or conditions may cause the Company to cease to
continue as a going concern.

» Evaluate the overall presentation, structure, and content of the performance report, including the disclosures, and
whether the performance report represents the underlying transactions and events in a manner that achieves fair
presentation.

e Perform procedures to obtain evidence about and evaluate whether the reported outcomes and outputs, and
quantification of the outputs to the extent practicable are relevant, reliable, comparable and understandable.

We communicate with the Directors regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during the audit.

Podadesn.. sabsmlimes o

ASHTON WHEELANS

Chartered Accountants
Level 2, 83 Victoria Street
Christchurch

08 September 2023
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8 September 2023 We thank Andrew and Penny for their assistance and co-operation during the course of the audit. If you have any

queries please feel free to contact us
The Directors Yours faithfully
Te Poho Tamatea Ltd ASHTON WHEELANS
PO Box 107
Lyttleton 8841
CHRISTCHURCH
Kia ora Directors
Martin Munks

Management Letter for the year ending 30 June 2023 ggggﬂﬁnks @ashtonwheelans.co.nz
We have completed the audit of the financial statements for the year ending 30 June 2023. Our findings are
outlined in this letter.
1. Audit Variances and Presentation
The Performance report had a small number of minor presentation changes which now have been addressed
within the financial statements and notes.
2. Matters Arising this year
There are no significant matters arising from the audit to bring to the Executive Committee’s attention however we
make the following observations that may be relevant in the year ahead.

e Statement of Service Performance Changes
With updates to the Tier 3 standard there are changes coming in and will require a revision of outputs and
outcomes that are aligned with the Tier 3 standard. Essentially XRB wants measures and descriptions that are
the following:

(a) Quantitative measures — e.g. quantity of goods and services, time taken to provide goods and services,

efc.
(b) Qualitative measures — e.g. compliance or non-compliance with a quality standard, ratings such as high,
medium or low, etc;

(c) Qualitative descriptions — e.g. those based on participant observations.

e Unsigned Key documents
Some of the important documents provided were unsigned. It is possible that signed copies of these documents
might be located elsewhere. However we only received unsigned versions for the following:

- Service Level Agreement

- Putea Whakamahi
Audit Standards Requirements
The auditing standards require that we comment on certain matters with the governing body; these are outlined in
the appendix .

L2, 83 Victoria St, PO Box 13042, Christchurch 8141, Mew Zealand
SHﬁ\P’Ma success P: 03 366 7154 | F: 03 365 4098 www.ashtonwheelans.co.nz
L2, 83 Victoria St, PO Box 13042, Christchurch 8141, New Zealand
SHﬁ“P!MG success P: 03 366 7154 | F: 03 365 4098 www.ashtonwheelans.co.nz
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Appendix

Auditing Standards Reporting Requirements
s Auditor & Governance Responsibilities

As auditor we are responsible for forming and expressing an opinion on the performance report that have been
prepared by management with the oversight of those charged with governance:

The audit of the performance report does not relieve management or those charged with governance of their
responsibilities which are outlined in our engagement letter and audit representation letter.

 The Audit Approach
We have audited the performance report prepared in accordance with the accounting framework identified in your
accounting policies. We have obtained assurance of the figures by comparison to source documentation and
completion of analytical review. We have reviewed the estimates, judgments, accounting policies & disclosures
made by management & the governing body in the preparation of performance report. We have conducted tests
to satisfy ourselves that the figures are fairly stated and free from material misstatement.

s System Weaknesses
There were no material system weaknesses identified.

s Dealings with Management

There has been no disagreement with management in respect of application of accounting principles, scope of
our audit or disclosures.

« Auditor's Independence

We confirm the audit engagement team members responsible for your audit have complied with all ethical
requirements; we confirm their independence in accordance with the auditing standards.
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Terms Sheet

Dated 2024

No. | Term Description

1 Parties Christchurch City Council (Council)
and
Fire and Emergency New Zealand (FENZ)
Each a party, together “the parties”.

2. Purpose The purpose of this Terms Sheet is to set out the key terms as agreed
(strictly on a non-binding basis) between the parties in relation to the
sale of land at 27 Hunters Road and the establishment and operation of a
fire station on the Property.

3. | Transaction The Council owns the property known as 27 Hunters Road, Diamond

Harbour, being Pt Lots 1,1 DP 14050, Lot 7 DP 14050, Record of Title
CB12F/538. (Property) FENZ wishes to establish a fire station on the
Property in the area marked ‘FENZ Site’ in Appendix A.

The transaction will be detailed in a sale and purchase agreement.
(Agreement) FENZ will be the Purchaser under the Agreement.

4, Purchase Price To be determined and supported by a valuation process, with both
parties initially obtaining their own independent advice from a registered
valuer. When instructing the valuer, the parties will advise the valuer of
the proposed covenant noted in point 6 below.

5. Agreement 1. Council approval in respect of entry into and the terms of the

Conditions Agreement in all respects (6-8 months)
2. Purchaser due diligence, including but not limited to funding, land
investigations and obtaining resource or building consents.

6. Other terms

The Agreement will contain such other terms as are:
1. usually contained in contracts of this nature; or
2. agreed between the Parties,

and in any event will include the following:

3. Easements to be registered in favour of the Council to protect
existing Council infrastructure.

4. The Property will be sold on an ‘as is’ basis.

5. The Council will not contribute to any infrastructure upgrades
required for the site or immediately surrounding area.
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6. Responsibility for surveying will lie with the Purchaser,
acknowledging that the Purchaser will not require a subdivision
consent by way of section 11(1)b of the Resource Management Act.

7. Settlement to be 10 working days following issue of a record of title
for the Property.

8. The Council will provide reasonable access to the Property for the
Purchaser to conduct due diligence and any surveying, subject to the
rights of the existing tenant on the Property.

9. The incorporation of the standard ADLS Agreement for Sale and
Purchase of Real Estate terms.

7. Costs. The Purchaser shall pay:

a. The Vendor’s reasonable legal (including the costs of the
Vendor’s internal legal staff) and valuation costs relating to the
acquisition of the Property by the Purchaser; and

b. The Vendor’s staff time calculated on a time and attendance
basis according to the Vendor’s staff internal charge out rates in
any way incurred or expended in relation to the purchase of the
Property by the Purchaser.

The Purchaser will pay the costs of and incidental to the preparation of
the survey plan.

8. Non-Binding

This Term Sheet sets out indicative terms. Itis notintended to create a
binding contract between the Parties. That contract will be contained in
the Agreement.

9. Counterparts

This Term Sheet may be executed in any number of counterparts, each of
which, when executed, will be an original. Those counterparts together
make one instrument.

Signed by the Christchurch City Council:

Signed by Fire and Emergency New Zealand

Appendix A
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Terms Sheet

Dated

2024

No.

Term

Description

Parties

Christchurch City Council (Council)
and
Te Hapl o Ngati Wheke (Ngati Wheke)

Each a party, together “the parties”.

Purpose

The purpose of this Terms Sheet is to set out the key terms as agreed
(strictly on a non-binding basis) between the parties in relation to the
sale of land at 27 Hunters Road and the establishment and operation of a
charter school on the Property as set out in the proposal presented to
Council on 18 October 2023 (Proposal)

Transaction

The Council owns the property known as 27 Hunters Road, Diamond
Harbour, being Pt Lots 1,1 DP 14050, Lot 7 DP 14050, Record of Title
CB12F/538. The Council has received a joint proposal from the Noku Te
Ao Charitable Trust, Te Pa o Rakaihautl, Te Hapd o Ngati Wheke and the
Ministry of Education to develop a Pa Wananga on that part of the land
shown as Parcel C in the Proposal. (the Property)

The transaction will be detailed in a sale and purchase agreement.
(Agreement) Ngati Wheke (via its company Te Poho o Tamatea Ltd) will
be the Purchaser under the Agreement.

Purchase Price

To be determined and supported by a valuation process, with both
parties initially obtaining their own independent advie from a registered
valuer. When instructing the valuer, the parties will advise the valuer of
the proposed covenant noted in point 6 below.

Agreement
Conditions

1. Council approval in respect of entry into and the terms of the
Agreement in all respects (6-8 months)

2. A subdivision consent being issued for the Property within 18
months.

3. Purchaser due diligence, including but not limited to funding, land
investigations and obtaining resource or building consents.

4. Suitable leasing arrangements for the Property being reached
between the Purchaser and the Ministry of Education.

5. Council completing legalisation of Hunters Road currently formed
over Part Lot 1, DP 14050.

Other terms

The Agreement will contain such other terms as are:

Item No.: 7

Page 85

Item 7

Attachment C



Te Pataka o Rakaihautu Banks Peninsula Community Board Christchurch

22 April 2024 City Council ==

1. usually contained in contracts of this nature; or

2. agreed between the Parties,

and in any event will include the following:

3. Easements to be registered in favour of the Council to protect
existing walking tracks and Council infrastructure.

4. Aland covenant to be registered on the Property in favour of the
Council which will:

a) require the Property to be used for the purposes generally
described in the Proposal.

b) permit a maximum of three houses to be constructed on site, with
the use of those houses restricted to purposes associated with the
Proposal.

c) restrict any further subdivision of the Property.

5. Aseparate interdependent agreement to be entered into between
Council and the Purchaser whereby the Council may purchase the
Property back (using the same valuation basis) if the purposes
described in the Proposal have not been achieved within 10 years of
the settlement date.

6. The Property will be sold on an ‘as is’ basis.

7. The Council will not contribute to any infrastructure upgrades
required for the site or immediately surrounding area.

8. Responsibility for surveying and obtaining subdivision consent will lie
with the Purchaser.

9. Settlement to be 10 working days following issue of a record of title
for the Property.

10. The Council will provide reasonable access to the Property for the
Purchaser to conduct due diligence and any surveying, subject to the
rights of the existing tenant on the Property.

11. The incorporation of the standard ADLS Agreement for Sale and
Purchase of Real Estate terms.

7. Costs. Each Party will pay its own costs in relation to this Term Sheet and the
preparation and transaction of the Agreement.

The Purchaser will pay the costs of and incidental to the preparation of

the survey plan.

[tem No.: 7 Page 86

Item 7

Attachment C



Te Pataka o Rakaihautu Banks Peninsula Community Board Christchurch
22 April 2024

City Council

-

8. Non-Binding

This Term Sheet sets out indicative terms. Itis notintended to create a
binding contract between the Parties. That contract will be contained in
the Agreement.

9. Counterparts

This Term Sheet may be executed in any number of counterparts, each of
which, when executed, will be an original. Those counterparts together
make one instrument.

Signed by the Christchurch City Council:

Signed by Te Hapl o Ngati Wheke:
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Long Text
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Long Text
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Long Text
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Short Text
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Short Text
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Short Text

Q11

Multi Choice

Q12

Short Text

Q13

Short Text

Q14

File Upload

Page 2 of 577

Contribution ID: 14462
Member ID: 50
Date Submitted: Mar 12, 2024, 12:40 PM

Do you agree that a new fire station is a good use for part of this block of land, as shown on the map?

Yes

Do you have any other comments about the proposal to build a new fire station on the site, as shown on the
map?

Heli pad great idea

Do you agree that a second campus for the designated character school Te Pa o Rakaihautt (Te Pa) is a good
use for part of this block of land, as shown on the map?

Yes

Do you have any other comments about the designated character school (Te Pa) proposal, as shown on the
map?

Do you have any other comments to help us with our planning for the rest of the block of land?

Freedom camp sites for family's visiting family & friends. As DH is growing in size.
- Paid facilities - more than 2 days/nights - like Hamner Springs.

First Name
Philip
Last Name

Good

Email

Address

Postcode

Are you responding on behalf of a recognised organisation?
No

Name of organisation

Your role

Attach document

Tell us what you think

§5 socialpinpoint
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Contribution ID: 14383
Member ID: 50
Date Submitted: Mar 05, 2024, 04:54 PM

Do you agree that a new fire station is a good use for part of this block of land, as shown on the map?

Do you have any other comments about the proposal to build a new fire station on the site, as shown on the

map?

Do you agree that a second campus for the designated character school Te Pa o Rakaihautt (Te Pa) is a good

use for part of this block of land, as shown on the map?

Yes

Do you have any other comments about the designated character school (Te Pa) proposal, as shown on the

map?

I fully support the proposal to build a Maori medium school on the land behind the current primary school. The
community would benefit greatly from increased cultural and bi-lingual educational options and a local alternative
learning approach. I also think the whole community would benefit from increased Maori tikanga within the local

area and the presence of tangata whenua.

My only concern would be transport and access. Marine Drive and Hunters road are both narrow with limited pull
overs and verges for vehicles or passive transportation methods. As part of the transport planning I would like the
council to consider widening Hunters road so that pedestrians, bicycles, scooters and busses are able to safely park

and commute.

Do you have any other comments to help us with our planning for the rest of the block of land?

First Name

Suzanne

Last Name

Barr

Email

Address
|

Postcode
N

Are you responding on behalf of a recognised organisation?
No

Name of organisation

Your role

Tell us what you think
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Contribution ID: 14108
Member ID: 50
Date Submitted: Feb 20, 2024, 10:48 AM

Do you agree that a new fire station is a good use for part of this block of land, as shown on the map?

Yes

Do you have any other comments about the proposal to build a new fire station on the site, as shown on the
map?

Do you agree that a second campus for the designated character school Te Pa o Rakaihautt (Te Pa) is a good
use for part of this block of land, as shown on the map?

No

Do you have any other comments about the designated character school (Te Pa) proposal, as shown on the
map?

Idon't agree - we have 1 school here, roads not up to transport & 2 schools, we don't need any extra on boast
service, roads too dangerous not warrented as not many Maori families live here - want gullies protected &
enhanced for attract birds & recreation - Need more land for cemetery, my husband was 1st buried 21 yrs ago -
water table bad in winter & also nearly full,

Do you have any other comments to help us with our planning for the rest of the block of land?

Also accommodation for elderly persons not available in D/Hbr causing people to move in CHCH. Smaller houses
would be welcomed.

First Name

Mrs A.

Last Name

Schrader

Email

Address

Postcode
|

Are you responding on behalf of a recognised organisation?
No

Name of organisation

Your role

Tell us what you think

§5 socialpinpoint

Item No.: 7

Page 90

Item 7

Attachment D



Te Pataka o Rakaihautu Banks Peninsula Community Board

22 April 2024

City Counci

Christchurch g
il ==

Response No:

4

Q1

Multi Choice

Q2

Long Text

Q3

Multi Choice

Q4

Long Text

Q5

Long Text

Q6

Short Text

Q7

Short Text

Q8

Email

Q9

Short Text

Q10

Short Text

QM

Multi Choice

Page 7 of 577

Contribution ID: 14106
Member ID:
Date Submitted: Feb 19, 2024, 11:20 PM

Do you agree that a new fire station is a good use for part of this block of land, as shown on the map?

Yes

Do you have any other comments about the proposal to build a new fire station on the site, as shown on the
map?

FENZ provides our community with essential services and with the limited size of their current station, the proposed
site for the a new build would be beneficial to the community as a whole. As our community grows, so must our
brigade's services and resources.

Do you agree that a second campus for the designated character school Te Pa o Rakaihauti (Te Pa) is a good
use for part of this block of land, as shown on the map?

No

Do you have any other comments about the designated character school (Te Pa) proposal, as shown on the
map?

Although I support the ideas behind this proposal, I don't believe we have enough details to make an informed
decision to support it at this stage. One of the major concerns voiced in the last "Have your say" was that if the
majority of the land was passed to a single entity, there would be little onus on that single developer to engage with
the community, past that point, which is therefore more likely to lead to a less desirable outcome for the community
as a whole. It was great to hear of the potential benefits to the future students of such a venture, however, it would
also be helpful to hear how our community could support this and be involved as a whole. I would be more
supportive of a staged development, where the community could assess the progress (benefits/disadvantages) and
either support future growth or help shape alternative paths. We cannot have this project be isolated from our wider
community, we must see it as something worth while and worthy of our support. We also need to be made aware of
the true cost and benefits to our community. How could this affect our current primary school, their attendees and
therefore resources. What additional resources and infrastructure may be required given there will be more use of
the various transport links (road/ferry/parking). We simply need more details, as this sized project can change our
community dramatically and so it must be thoroughly examined from all sides so that it will be mutually beneficial.

Do you have any other comments to help us with our planning for the rest of the block of land?

Iwholeheartedly support the placing of a covenant over Sams, Morgans and the third Gully.
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Nathan

Last Name

Graham

Email
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Postcode

Are you responding on behalf of a recognised organisation?

No
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Contribution ID: 14104
Member ID:
Date Submitted: Feb 19, 2024, 10:54 PM

Do you agree that a new fire station is a good use for part of this block of land, as shown on the map?

Yes

Do you have any other comments about the proposal to build a new fire station on the site, as shown on the
map?

Do you agree that a second campus for the designated character school Te Pa o Rakaihautt (Te Pa) is a good
use for part of this block of land, as shown on the map?

Yes

Do you have any other comments about the designated character school (Te Pa) proposal, as shown on the
map?

In principle I support this use of the land, without knowing details of how practicalities like transport, noise, more
traffic, and placement of buildings and driveways etc will affect the community. I'm in favour of supporting iwi Maori
to strengthen their culture, uphold and share their traditional values and knowledge, revitalise te reo and establish it
as an important and valuable language in Aotearoa New Zealand. I note that some strong opposition to the concept
of this school has been voiced by some local people, although I don't have a clear understanding of why there
should be such strong resistance. I suspect that people are fearful and hold some racist attitudes. To my mind a
school like this can only strengthen Maori communities, (and our local community), and I predict that a few positive
experiences may build bridges and soften attitudes of some locals who have fixed negative views. I'm looking
forward to seeing how this kura unfolds, and I really appreciate how excited the group is about the possibility of
reclaiming land that is part of their heritage.

Do you have any other comments to help us with our planning for the rest of the block of land?

1. There is a small block of land to the north of the pine tree strip that borders Sam's gully conservation block. I can't
see clearly if this is included in the map given here. It is sometimes referred to as a reserve, but I understand that it
has no official reserve status. My property borders onto this land, as do several other properties with frontages on
Marine Drive in particular. Access to our properties through this land is important for practical things like moving
house, bringing firewood and other cartage needs, since Marine Drive is so narrow, winding, and many of our
properties don't have adequate access from the main road for large delivery vehicles, without causing danger to
passing traffic. The piece of land is known and valued by Ngatea Rd, Marine Drive local residents and other residents
nearby as a kind of village green, a safe place away from traffic to informally exercise dogs, allow a space for young
children to learn to ride bicycles, fly kites away from power lines, and fulfil other needs like informal community get-
togethers. It has variously been used and abused over decades, but recent examples of locals engaging have
included cleaning up dumped rubbish (initiated by a six-year-old boy resident in Ngatea Rd, and his family), tackling
boxthorn, planting ngaio trees to replace the box thorn and plan for a windbreak from fierce southerlies, and
planting a legacy of fruit and nut trees in an overgrown weedy plot, as long-term food forest beginnings for locals.
Safe green spaces like this are a rarity in Diamond Harbour, and I know that local families and older people treasure
this land for its even terrain ( much of DH is steep and unsuitable for seniors and toddlers) and lack of adjacent
traffic.

In summary, we have a long history of engaging with this piece of land, and it deserves a status of village green or
commons rather than a rather bland reserve status, with all the restrictions that implies. I'm not sure how providing
vehicle access to neighbouring properties could be safeguarded with the application of reserve status. For me, it
would be devastating to lose my rear access and the practicality of this, and if the land was built on, it would feel
heartbreakingy intrusive.

As regards the rest of the land aside from the proposed fire station and kura, I am strongly opposed to a cookie-
cutter development approach, which I see as outdated, inefficient, ugly, inappropriate and burdensome on aging
infrastructure in DH. More appropriate would be to use the land here as a trial for a tiny house village, senior flats in
a green environment, local food production for future food security, and other more progressive approaches. Some
imagination would go a long way to solving some of the problems that being physically isolated from Christchurch
can bring, while also enabling a potentially smarter response to the onset of crises from climate and biodiversity
breakdown.
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Contribution ID: 14101
Member ID:
Date Submitted: Feb 19, 2024, 08:18 PM

Do you agree that a new fire station is a good use for part of this block of land, as shown on the map?

Yes

Do you have any other comments about the proposal to build a new fire station on the site, as shown on the
map?

Is the area large enough? Will the CCC gift the land to the Fire Service?

Do you agree that a second campus for the designated character school Te Pa o Rakaihautt (Te Pa) is a good
use for part of this block of land, as shown on the map?

Somewhat

Do you have any other comments about the designated character school (Te Pa) proposal, as shown on the
map?

Itis a very large area for a 250 pupil school. The acquisition process seems a bit bizarre. Can Te Pa later sell of parts
of the land not leased to the Education Ministry?

T am sceptical of the notion that small children will be bussed etc from Christchurch on a daily basis to this site, and
suggest that a site in Christchurch for the whole school would be a better option.

There is good school already on an adjacent site which will also provide elements of kaupapa Maori for local
children.

Do you have any other comments to help us with our planning for the rest of the block of land?

Keep the gullies and plant with all sorts of trees.

Maintain cross terrain (ie East - west) pathways, in particular a good track from central Diamond Harbour to the
existing school (including crossing as necessary the Te Pai site, and linking with the tracks formed in the gullies. Also
connect all new residential streets to Marine Drive
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Last Name

Doudney
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Contribution ID: 14100
Member ID:
Date Submitted: Feb 19, 2024, 08:05 PM

Do you agree that a new fire station is a good use for part of this block of land, as shown on the map?

Yes

Do you have any other comments about the proposal to build a new fire station on the site, as shown on the
map?

Do you agree that a second campus for the designated character school Te Pa o Rakaihautt (Te Pa) is a good
use for part of this block of land, as shown on the map?

No

Do you have any other comments about the designated character school (Te Pa) proposal, as shown on the
map?

Its a very bad idea 4 hours traveling for kids to go to school in DH is really dumb

Do you have any other comments to help us with our planning for the rest of the block of land?

Its perfect for residential sections
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Last Name
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Contribution ID: 14099
Member ID:
Date Submitted: Feb 19, 2024, 06:22 PM

Do you agree that a new fire station is a good use for part of this block of land, as shown on the map?

Yes

Do you have any other comments about the proposal to build a new fire station on the site, as shown on the
map?

As the recent CFO (retired Diamond Harbour Sept 2023 after 38 years) I am aware of the work that has gone into
considering a number of options for housing a new FENZ Station at Diamond Harbour. The site under consideration
was felt to be the best for a number of reasons, and feedback from many in the community, revealed considerable
support. It provides the best access for staff and the safe dispatch of appliances onto the Marine Drive (good
visibility for drivers of appliances and the general public using the road). Being able to provide space for a helo
landing zone is also a major benefit. Our current site speaks for itself in terms of size and safety.

Do you agree that a second campus for the designated character school Te Pa o Rakaihauta (Te Pa) is a good
use for part of this block of land, as shown on the map?

No

Do you have any other comments about the designated character school (Te Pa) proposal, as shown on the
map?

T have many concerns about the arrival of a large school, essentially next to our current local school. It is not hard to
foresee the detrimental impact it would have on the Diamond Harbour School. I have lived in this community for
over 44 years and have been witness to the ups and downs of roll numbers and the effect it has on teacher ratios.
Clearly some in the community would be drawn to a different form and culture of education. Unfortunately this
would impact the survival of our school. I must say I am surprised to learn that the Ministry of Education is
committed to funding this new school as well, along side another.

Having lived in Diamond Harbour for 44 years and having an in-depth knowledge of our roading, water supplies and
infra structure from a Chief Fire Officers perspective, I believe we would not cope with this significant daily increase
of people being bused in from the city. From the numbers proposed to be brought in daily, it is clear that our roads
to town would not cope safely. the road from Diamond Harbour to the city is one of the worst on the peninsula, and
I have travelled many of them. For example Hunters Road, which the main entrance to the current school is, is a
dreadfully unsafe road for the entrance and exit of pupils and parents. It is narrow and not fit for purpose.

It is rather sad that those who voice opinions against this massive change to our community, are labelled "racist". I
am appalled at some of the face book discussions where this assertion has appeared. So it is very hard for people to
have a say in the future of this community because of this.

We need to focus on the obvious disadvantages this proposal presents for our infrastructure and the existing
wonderful primary school. When declines start in smaller rural schools, they seem to inevitably disappear
altogether.

Finally I struggle to see the practicality of creating a major establishment 30 kilometers away on a difficult narrow
road from Christchurch. I believe the proposal points out that some students will ferry across the harbour from
Lyttelton to Diamond Harbour. The existing congestion at the Diamond Harbour and Lyttelton end would suggest
significant problems in moving large numbers in this way. This is without considering the implication for significant
numbers of buses arrived and turning around at either end of the ferry trip.

Isupport that careful planning around developing a smaller number of residential properties surrounded by

significant native trees and parks would be a greater future use for the community and would allow for graduated
much needed improvements to infrastructure.

Do you have any other comments to help us with our planning for the rest of the block of land?
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Contribution ID: 14098
Member ID:
Date Submitted: Feb 19, 2024, 05:29 PM

Do you agree that a new fire station is a good use for part of this block of land, as shown on the map?

No

Do you have any other comments about the proposal to build a new fire station on the site, as shown on the
map?

Do you agree that a second campus for the designated character school Te Pa o Rakaihautt (Te Pa) is a good
use for part of this block of land, as shown on the map?

Yes

Do you have any other comments about the designated character school (Te Pa) proposal, as shown on the
map?

Do you have any other comments to help us with our planning for the rest of the block of land?

First Name

sina

Last Name

tait
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Are you responding on behalf of a recognised organisation?

No

Name of organisation
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Contribution ID: 14097
Member ID:
Date Submitted: Feb 19, 2024, 05:21 PM

Do you agree that a new fire station is a good use for part of this block of land, as shown on the map?

Yes

Do you have any other comments about the proposal to build a new fire station on the site, as shown on the
map?

Do you agree that a second campus for the designated character school Te Pa o Rakaihautt (Te Pa) is a good
use for part of this block of land, as shown on the map?

No

Do you have any other comments about the designated character school (Te Pa) proposal, as shown on the
map?

1) If this land is used for development all outlined gullies and reserves ideally should be maintained.

2) It appears that Hunters Road is the main access to the proposed development. This road is used for access by an
existing school at Diamond Harbour and the large amount of new traffic such as large lorries, trucks and vehicles for
this development should have an alternate way of access to the development. Children and residents in the
neighbourhood require access to their school and homes on Hunters Road. There would be an increased risk of
accident or being hurt by an increased traffic flow of large vehicles which would be required by this new
development and all the extra busses and vehicles after the development completes.

3) It makes no sense to bus hundreds of people, children and teachers each day, week or year 75 kilometres or more
(round trip minimum) to a school that is far away from where those children normally live and the parents of those
children live work and play in Christchurch. Some children have to go to Cashmere school from Diamond Harbour
but those parents decided make a life and live in Diamond Harbour, the numbers of children going to Cashmere
school will be tiny by comparison.

4) The road to Diamond Harbour is already a slow road with sensible speed limits. Having more traffic in both
directions increases congestion and will overload the road beyond capacity. Next traffic lights and extra lanes may
be required especially on those narrow roads over Dyers Pass or along Britten Terrace at Lyttelton which has many
tight and blind bends with parked cars along the way.

5) The road from Lyttelton to Diamond Harbour is already in need of repair and it has not been repaired properly
since before 2010 earth quakes.

6) Diamond Harbour is not the only small community affected by this development, Governors Bay, Rapaki which is
mostly empty land, Cass Bay, Corsair Bay and large parts of Lyttelton will all be affected by traffic and large industrial
vehicle increases, and then busses and cars after the development.

7) From an environmental point of view it is not a good idea, so electric busses and vehicles could be used, but it is

known they are very expensive. Has that extra cost plus the battery life of those kind of vehicles been factored in to
the overall cost.

Do you have any other comments to help us with our planning for the rest of the block of land?
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Contribution ID: 14096
Member ID:
Date Submitted: Feb 19, 2024, 05:19 PM

Do you agree that a new fire station is a good use for part of this block of land, as shown on the map?

Yes

Do you have any other comments about the proposal to build a new fire station on the site, as shown on the
map?

Great location for the fire station

Do you agree that a second campus for the designated character school Te Pa o Rakaihautt (Te Pa) is a good
use for part of this block of land, as shown on the map?

Yes

Do you have any other comments about the designated character school (Te Pa) proposal, as shown on the
map?

A perfect place for this particular school. Our property sits on the boundary of the proposed school. We would love
to see the designated land used for Te Pa o Rakaihauta (Te Pa).

Do you have any other comments to help us with our planning for the rest of the block of land?

First Name

Grant

Last Name

Hindin Miller

Email

Address
Postcode

Are you responding on behalf of a recognised organisation?
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Name of organisation
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Contribution ID: 14095
Member ID:
Date Submitted: Feb 19, 2024, 04:51 PM

Do you agree that a new fire station is a good use for part of this block of land, as shown on the map?

Yes

Do you have any other comments about the proposal to build a new fire station on the site, as shown on the
map?

It might be best not to have a siren operating right next to the school, so if a siren will be erected on the fire brigade
site then perhaps it shouldn't be used between 8am and 5pm (during school hours and after school activities). Other
existing sirens in the area could perhaps be used instead during these hours.

Do you agree that a second campus for the designated character school Te Pa o Rakaihauti (Te Pa) is a good
use for part of this block of land, as shown on the map?

Don't know/Unsure

Do you have any other comments about the designated character school (Te Pa) proposal, as shown on the
map?

Sorry I don't know much about the school. However, we do need land for a community garden, as per my comments
below. I think that there was talk of using the land at the top of Ngatea Road for a community garden, so if this isn't
able to be used because of this school development then it would be great if a suitable alternative could be found.

I'would also be wary of traffic increasing past the Hunters Road access to Diamond Harbour School, because people
will need to access the new school (as we would need to make sure that the road was safe for students crossing
Hunters Road). If speed or the amount of traffic does become a problem, then perhaps other safety measures may
need to be taken to improve safety. I am also wary of increased traffic on Bayview Road and Hunter Road, as I often
ride my bike on these roads to get from my house on Waipapa Avenue to the school or the Four Square, as this is
the fastest route. However, I am not adverse to more traffic on the road if other measures are able to be taken to
increase the safety of walking or biking on the road, if the traffic were to increase substantially. At the moment there
is no footpath on Bayview Road or the top part of Hunters Road above the school.

Do you have any other comments to help us with our planning for the rest of the block of land?

We are in urgent need of a local community garden. Therefore, any part of the land that meets the following
requirements would be gratefully received by the community for this purpose:

- Preferably flat or semi flat for accessibility reasons. My partner is a paraplegic, and uses an OMEO electric
wheelchair to get around off road areas.

- Big enough to have room to grow vegetables, berry fruit and fruit trees.

- A water supply and nearby road access would be very useful.

I personally believe that land at the top of Ngatea Road or land at the top of Whero Avenue could be suitable for a
community garden. However, I haven't really discussed it with the other members of the community who are
rallying for a community garden. So I'm not sure what land they are thinking is the most suitable. However, I fully
support the development of a community garden and will very much get involved with one if or when land becomes
avail