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Community feedback on short-term 
options for managing our kerbside 
organics

31 October 2023

Monitoring & Research, Engagement & 
Resource Recovery
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What's happening?

• The Organics Processing Plant (OPP) in Bromley processes 60,000 tonnes of kerbside 
organics each year (55,000 tonnes from Christchurch City Council and 5,000 tonnes 
from Waimakariri District Council).

• Nearby residents tell us that odours from the plant are affecting their health and quality 
of life.

• We need a new way to manage organics until the permanent solution is operational.

• On 21 June 2023 the council resolved to engage with the community and mana 
whenua, seeking views on five shortlisted short-term kerbside organics management 
options.
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A reminder of the timeline…

8 November 2023

December

Council decision on 
short & long-term 

solutions

8 – 9 November

Deputations from 
submitters

30 August – 
1 October 2023

Public consultation 
on short-term 

solution
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The five short-term options

The five short-term options consulted on were:

Option 1. Alternative processing - Send all mixed kerbside organics to an alternative, or 
several alternative, composting plants and worm farms.

Option 2. Kate Valley Landfill - Send all mixed kerbside organics to Kate Valley Landfill.

Option 3. Continue at the Organics Processing Plant - Stay at the current location with 
an additional outdoor screen.

Option 4. Reduce the amount of material going to the Organics Processing Plant - 
Minimising the need for outdoor storage of material.

Option 5. Partial processing of material at the Organics Processing Plant - First stage 
of composting done indoors at the plant with second-stage processing done off-site.
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Consultation objectives and audiences

Consultation objectives:

→ Generate city-wide awareness of why the Council 
needs to a new way to manage kerbside organics in 
the short-term.

→ Generate city-wide awareness of the consultation 
and opportunity to provide feedback.

→ Residents understand the impacts for each 
option, how to have their say on the proposed 
options, and the decision-making process.

→ Ensure information is easy to understand and is 
accessible across multiple channels.

→ Residents feel they have been given the opportunity 
to provide feedback on the short-term options.

Target consultation audiences:

• Bromley residents and businesses

• Christchurch and Banks Peninsula residents

• Mana Whenua

• Other key stakeholders

• Waimakariri and Hurunui councils to share with their 
communities and networks

• North Island councils impacted by some options

On sharing a draft consultation document with the 
Bromley Community Liaison Group, changes made:

• Options table reworked to make more intuitive

• 'Odour risk to the community' prioritised for each option

• 'Effects of odour' section moved higher

• Some references to Bromley removed
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Engagement approach

• Consultation ran Wednesday 30 August to Sunday 1 October.

• Consultation on the short-term options for managing kerbside organics was complex.

• A lot of technical information related to each of the five options as well as cost, sustainability and odour 
comparisons.

• Essential to clearly explain the impacts the short-term decision would have on residents - had to deliver a 
strong ‘why’ message across a range of communications, engagement and marketing channels.

• Range of communications, engagement and marketing tactics were used to achieve city-wide awareness and 
understanding of the consultation.

o targeted emails to key stakeholders, digital, print, radio and outdoor advertising, Newsline and social media, a display 
in Linwood Library, posters in local businesses all driving people to access the detailed information available online.

• Two webinars hosted and available on the website, along with session Q&As.

• Overall, the campaign generated a high awareness and engagement with over 41,601 views to the consultation 
webpage (letstalk.ccc.govt.nz/organics) and more than 2750 submissions.
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Summary of tactics and results

Channel Results
Number of submissions received 2764

Consultation webpage letstalk.ccc.govt.nz/organics 41,601 views by 16,565 unique visitors.

Direct emails to key stakeholders (including reminder),
local residents and businesses, and peoples' panel

Approx. 28,000 Over 50% open rate across all emails

Letter drop to the odour plume area
Posters and CD local food outlets and waiting rooms

Approx 450 addresses

Digital campaign
620,906 impressions with 9172 clicks
Higher engagement on digital advertising with homeowners, and people with an affinity to ‘green 
living’

Outdoor marketing 31 locations for four weeks

Bin App message 55,692 app users click rate of 8.69% with 4,800 users clicking through to letstalk webpage

Radio 15 and 30 second (The hits, Newstalk ZB, ZM, The 
Edge, MoreFM)

158 paid ad plus 439 bonus ads

Social media posts

Council Facebook reach 8817, engagement 1179, comments 117, link clicks 180, shares 24
Mayor’s Facebook reach 2240, engagement 461, comments 67, link clicks 21, shares 10
X engagements 25, link clicks 10, retweets 1.
LinkedIn impressions 3960, engagements 168, link clicks 127, comments 2
Community Facebook pages (combined) reactions 19, comments 33

Newsline story Wednesday 30 August 2924 views from 2366 users. Average read time 4 min 39 sec.

Citizen and Customer Services interactions Four interactions – 3 calls and 1 walk in

Media queries Two articles on consultation opening  - Press and Star

Public webinars Lunch and evening webinars. Attendees –26 lunch, 21 evening.
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Consultation with mana whenua

We engaged with Whitiora Centre Limited on behalf of Ngāi Tūāhuriri 
Rūnanga.

The advice received from mana whenua was:

• The option needs to be effective in addressing the odour issues experienced by the 
community in as short a time as possible;

• Ngāi Tūāhuriri does not support the transportation of organic waste to the North 
Island;

• Ngāi Tūāhuriri does not support Option 3 (continue at the Organics Processing 
Plant) where the risk for odour remains;

• There is preference to avoid any significant impact on rates for the community.

8 November 2023Creating a PowerPoint presentation
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Te Mana Ora feedback

In their view, Option 2 – Kate Valley Landfill is the 

most suitable short-term solution for odour 

reduction but noted that it is not a suitable long-term 

solution.

They identified a limitations with each of the options 

consulted on, including:

• unplanned stockpiling of material

• vulnerability to extreme weather events (including 
but not limited to, extreme heat, extreme rainfall, 
extreme wind)

• risks around not adequately addressing the odour 
and/or the impacts of the odour

• impacts of seasonal changes in volumes for 
composting

8 November 2023Creating a PowerPoint presentation

The submission identifies the impacts of “long-
term exposure to odorous compounds on the 
nearby community”, any public health 
recommendations need to consider the 
“prolonged exposure that has occurred to date”.

An accompanying technical report provides a 
view that:

“the peak processing demands at Organics 
Processing Plant adversely affect the 
management of the composting operation, as the 
duration of compost residence in the tunnel is 
reduced to accommodate the larger volumes of 
material”.
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Officer response to Te Mana Ora submission

• The OPP is operating under a “Transition Plan”, created in response January 2021 Abatement Notice.

• A key element was the ceasing of outdoor maturation, 31,397m3 of finished compost previously 
maturing in outdoor windrows was removed from site by January 2022.

• Through spring and summer, the OPP experiences its annual peak season with an increase in 
throughput. The time the material is retained in the tunnel decreases due to capacity and the maturity of 
the compost produced to decrease.

During the peak season material will be retained in the tunnels for a minimum of 14 days and during 
winter up to 25 days. Consent requires a minimum of 7 days and the benefits of a longer tunnel time 
diminish after 25 days.

• Staff acknowledge a major odour risk during the first peak season operating under the Transitional Plan 
was the temporary stockpiling of material outside for screening after the first stage processing in the 
tunnels.

• Data is available on the time the material is retained in the tunnel throughout the year to support this.

8 November 2023
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Who did we hear from?

8 November 2023

Whole City Bromley and Surrounds
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Who did we hear from?

8 November 2023

Ward Number of Submitters % of Submitters

Banks Peninsula 114 4%

Burwood 142 5%

Cashmere 323 12%

Central 139 5%

Coastal 195 7%

Fendalton 143 5%

Halswell 220 8%

Harewood 139 5%

Heathcote 231 8%

Hornby 74 3%

Innes 197 7%

Linwood 233 8%

Papanui 92 3%

Riccarton 154 6%

Spreydon 177 6%

Waimairi 114 4%

• Total of 2764 submitters

• 96% of submitters from 
Christchurch (around 1% of the 
total population)

• 76 submitters from Bromley 
(around 3% Bromley population)

• 2% submitters from outside of 
Christchurch (mostly from 
Selwyn & Waimakariri Districts)

• 99% submissions from 
individuals
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Feedback from Bromley residents

8 November 2023

• 76 submissions from 
Bromley, around 3% of 
Bromley population

• Submissions clustered 
around Bayswater Crescent, 
Seascape Gardens, St Johns 
Street, Raupo Street, 
Munich Place and Glenbyre 
Place.

• Approximately 470 
households in this areas, we 
heard from around 7% of 
them.



Council 
08 November 2023   

 

Page 16 

A
tt

a
ch

m
e

n
t 

A
  

It
e

m
 5

 

  

Feedback from Bromley residents

8 November 2023

Option
Submitter Rankings

Average 

Ranking

Total 

Score1 2 3 4 5

1. Alternative processing

Send all mixed kerbside organics to an 

alternative, or several alternative, composting 

plants and worm farms.

5 20 9 13 15 3.3 171

2. Kate Valley Landfill

Send all mixed kerbside organics to Kate Valley 

Landfill.

31 10 6 15 12 2.6 254

3. Continue at the Organics Processing Plant

Stay at the current location with an additional 

outdoor screen.
13 4 8 6 35 3.8 147

4. Reduce the amount of material going to 

the Organics Processing Plant

Minimising the need for outdoor storage of 

material.

0 21 25 19 1 3.0 195

5. Partial processing of material at the 

Organics Processing Plant 

First stage of composting done indoors at the 

plant with second-stage processing done off-

site.

26 10 18 10 3 2.3 243

Bromley residents were divided in their 
feedback and preferred option.

• 31 (41%) said their preference is Option 
2: Kate Valley

• 26 (34%) said their preference is Option 
5: Partial processing of material at the 
Organics Processing Plant

• While more submitters indicated that 
Option 2: Kate Valley was their 
preference, Option 5 received a higher 
average ranking

• 39 (51%) submitters from Bromley 
indicated that some variation of 
continuing at the existing plant was 
their preference
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Feedback from Bromley residents

• Feedback from Bromley residents 
highlight that they are united on the 
fact that they want action taken to 
address the odour.

• However, there were mixed views on 
the best way to go about this

• Some residents want to see 
action that will have immediate 
impact on improving their quality 
of life.

• Others want a solution but are 
also concerned about the 
financial and environmental 
impacts.

• In this case they tended to prefer 

option 5 to balance these 

impacts.

8 November 2023Creating a PowerPoint presentation
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Feedback from all submitters

8 November 2023

Option

Submitter Rankings
Average 

Ranking

Total 

Score1 2 3 4 5

1. Alternative processing 

Send all mixed kerbside organics to an 

alternative, or several alternative, 

composting plants and worm farms.

154 408 547 707 647 3.5 6,104

2. Kate Valley Landfill 

Send all mixed kerbside organics to Kate 

Valley Landfill.

187 174 332 722 1343 4.0 5,414

3. Continue at the Organics Processing 

Plant 

Stay at the current location with an 

additional outdoor screen.

908 566 456 352 466 2.6 9,342

4. Reduce the amount of material going 

to the Organics Processing Plant

Minimising the need for outdoor storage of 

material.

97 731 1052 718 149 3.0 8,150

5. Partial processing of material at the 

Organics Processing Plant 

First stage of composting done indoors at 

the plant with second-stage processing 

done off-site.

1402 823 291 165 70 1.8 11,575

• Option 5: Partial processing of material 
at the OPP was preferred by the majority 
of submitters, 1,402 (51% ) ranked it as 
their most preferred option

• 87% of submitters indicated that their 
preference was some variation of 
remaining at the OPP

• 12% of submitters indicated that their 
preference was for it to be moved away 
from the OPP

• Option 2: Kate Valley Landfill was the 
least preferred option among submitters, 
receiving an average score of 4.0
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Feedback from all submitters

Option 1: Alternative Processing

• Highlighted importance of continued processing 
but moving issue away from residents.

Option 2: Kate Valley Landfill

• Seen as a quick temporary solution. Many other 
submitters did not want to see organics sent to 
landfill

Option 3: Continue at OPP with outdoor 

screen

• Comparatively low cost and environmental 
benefits while working with what we already 
have

Option 4: Reduce material going to 
OPP

• Good balance of cost, environmental 
impacts and limiting transport. Many 
also suggested home composting.

Option 5: Partial processing at OPP

• Continuation of organics processing was 
a top priority and struck the right 
balance to minimise emissions, odour 
and cost.

8 November 2023Creating a PowerPoint presentation
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Additional questions

8 November 2023

Ranking
All Submitters Bromley Submitters

Count % Count %

1 1077 39% 41 54%

2 871 32% 13 17%

3 520 19% 8 11%

4 129 5% 2 3%

5 87 3% 4 5%

6 70 3% 3 4%

No Response 10 0.2% 5 7%

Ranking of a South Island processor, if one became 
available

Options
All Submitters Bromley Submitters

Count % Count %

Compost it at the existing 

plant
2221 80% 28 37%

Send it to Kate Valley 

Landfill
535 19% 45 59%

No Response 8 0.3% 3 4%

Feedback on options to manage some organics if Option 1: Alternative 
Processing is chosen

Options
All Submitters Bromley Submitters

Count % Count %

Compost it at the existing 

plant
2307 83% 37 49%

Send it to the North Island 

for processing
447 16% 34 45%

No Response 10 0.4% 5 7%

Feedback on options to manage some organics if Option 2: Kate Valley is 
chosen
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All other feedback

• The cost of options was a large 

consideration for submitters with 

many concerned about the impact 

options could have on their rates.

• Environmental impact was a top 

consideration when weighing up 

options.

oMany did not want to see 

organics sent to landfill

• A number didn't want to see organics 

sent to the North Island – cost and 

emissions

• Encouraging home composting was a 

common suggestion

• Most submitters were conscious of 

the impact the OPP was having on 

locals and wanted a quick resolution.

8 November 2023Creating a PowerPoint presentation
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Organic Waste
Alternatives

John Mackie
C P E n g  F E n g N Z

Submission on Short Term
Options for Green Bin Organics
8 November 2023

Water Wastewater Waste Environmental Betterment
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BEST FOR You
O R G A N I C S  C O M P A N Y

2

Send Food Waste to Bromley Wastewater Plant - Waste to Energy

$$

CWTP
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BEST FOR You
O R G A N I C S  C O M P A N Y

3

Recent Kitchen Waste Surveys and Case Studies

Christchurch Survey A recent survey conducted among
498 Christchurch residents have revealed that:
• 30% of households are already equipped with

in-sink food waste disposal units (FWDs)

• FWDs feature in 39% of new residential builds.

• 69% believe FWDs are more environmentally
friendly than kerbside collection of food scraps

• 58% don’t find the idea of a separate food scrap
collection appealing.

Swedish Study The results of a study by Evans et al. (2010)
undertaken in Surahammar in Sweden, where 50% of households
took up an offer from the municipality to lease in-sink food waste
diverters. Production of Biogas increased by 46% and waste to
landfill reduced by over 2,000t pa.
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BEST FOR You
O R G A N I C S  C O M P A N Y

4

Auckland - Kerbside Food Waste Issues
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BEST FOR You
O R G A N I C S  C O M P A N Y

5

This is how in-sink food waste is currently beneficially used in Christchurch to produce power and heat

This is how food waste is dealt with in Auckland costing ratepayers ~ $500m over 20 years

This is how organics are composted at home by 33% of Christchurch residents surveyed

Preferred by 64% of
Christchurch residents
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Aerobic decomposition during composting

• C6H1206 + 6H20 + 6O2 → 6CO2 + 12H20 + energy
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Anaerobic decomposition during composting

• 2HCH0    → CH4 + CO2 + energy

• 2CH4   + 2O2       → 2 CO2  + H2O
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To Be
Heard

Submission
ID

Full Name Suburb City/Town Preferred
Short-Term
OpƟon

OpƟon 1: 
AlternaƟve 
processing

OpƟon 
2: Kate
Valley
Landfill

OpƟon 3: 
ConƟnue at 
Organics
Processing
Plant

OpƟon 4: 
Reduce the
amount of
material
going to the
Organics
Processing
Plant

OpƟon 5: 
ParƟal 
processing
of material
at the
Organics
Processing
Plant

Why did you
rank the
opƟons this 
way?

If a South
Island
processor
became
available to
process our
mixed
kerbside
organics,
where
would you
have ranked
this opƟon?

If OpƟon 1 
(North Island
processor) is
chosen
How would
you prefer it
gets
processed?

If OpƟon 2 
(Kate Valley
Landfill) is
chosen, we
will sƟll need 
to manage
some
organics
elsewhere
unƟl Kate 
Valley
Landfill can
take it all.
How would
you prefer it
gets
processed?

Is there
anything else
that you'd like
to tell us about
our five short-
term opƟons?

No 521 Julie
Summers

Sydenham Christchurch OpƟon 5: 
ParƟal 
processing
at the
Organics
Processing
Plant

5 3 2 1 OpƟon 5 
seemed like
the most
appropriate
opƟon as 
keeping waste
local &
employment &
cost & keeping
expenses &
absolutely
emissions
lowest are
essenƟal 
moving
forward

2 Compost it at
the exisƟng 
plant

Compost it at
the exisƟng 
plant

The original
opƟon 5 which I
chose as
preferred
opƟon . Prefer 
to compost st
exisƟng site 
with beƩer 
management
opƟons to 
prevent odour
& excessive
emissions.
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Kelly, Samantha

Dear CCC staff

I am unable to speak tomorrow, because I have injured myself, but would appreciate it if you could read out the
following:

Green Waste Solution Proposal

 Instead of transporting green waste for long distances at considerable cost, reduction of organics is what we should
be aiming for. This will happen if you give people an incentive.

If CCC were to offer a rates reduction and/or a compost bin, worm farm bins or Bokashi bucket to those people who
handed in their green bins, I am sure that many people would consider this option.

It’s comparable to the shopping bag situation. We used cloth bags from the 1980s, but the majority of people just
settled with the free plastic bags at the supermarket, because there were no consequences for them.
When the government finally legislated to ban plastic shopping bags, and paper or cloth bags came at a price at the
til, everybody came with their own shopping bags. It was that simple.

CCC rates are an exorbitant cost for many people. A reduction is rates is perfect at this time, in exchange for people
handing in their green bins, and composting or mulching their own green waste.

I contacted the council some time ago to see if I could have a rates reduction, if I handed in my green bin. The
answer was no.

We have never used our green bin for green waste and I use it to store plant pots in.

All green waste on our property in composted, worm-farmed, mulched, dug into the ground or fed to the
birds.  Wood from trees in used in the woodturner.

This is surprisingly easy, once you have a system in place.

What about composting workshops, information on how to home compost on your website and/ or pamphlets sent
out to ratepayers?

As a reward for our green waste work, we have a productive fruit and vegetable garden, lots of earthworms and
microbial life in the soil and a flourishing population of native and introduced birds.

It really is the good life.

Kind regards
Elvira

Submission 2029
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Submission 2665



Council 
08 November 2023   

 

Page 34 

A
tt

a
ch

m
e

n
t 

E
  

It
e

m
 3

.2
 

  

Submission 2665
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Submission 2665
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Submission 2665
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Submission 2665
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