
 

 

 
 

 

Canterbury Waste Joint Committee 

AGENDA 
 

 

Notice of Meeting: 
A meeting of the Canterbury Waste Joint Committee will be held on: 

 

Date: Monday 21 August 2023 

Time: 1 pm 

Venue: Council Chambers, Civic Offices,  

53 Hereford Street, Christchurch 
 

 

Membership 
Chairperson 

Members 

Councillor Kelly Barber - Christchurch City Council 

Councillor Scott Aronsen - Mackenzie District Council   

Councillor John Begg - Waimate District Council  
Councillor Robbie Brine - Waimakariri District Council  

Councillor Joe Davies - Environment Canterbury  
Councillor David East - Environment Canterbury  

Councillor James Gough - Christchurch City Council  

Councillor Kevin Heays - Kaikoura District Council 
Councillor David Hislop - Hurunui District Council  

Councillor Liz McMillan - Ashburton District Council  
Councillor Grant Miller - Selwyn District Council  

Councillor Gavin Oliver - Timaru District Council  

Councillor Mark Peters - Christchurch City Council  

 

 

15 August 2023 
 

  Principal Advisor 
Lynette Ellis 

Head of Transport and Waste 

Management 
Tel: 941 6285 

 

Andrew Campbell 

Democratic Services Advisor 
941 8340 

andrew.campbell@ccc.govt.nz 

www.ccc.govt.nz 

 
 

Note:  The reports contained within this agenda are for consideration and should not be construed as Council policy unless and until 

adopted.  If you require further information relating to any reports, please contact the person named on the report. 

To view copies of Agendas and Minutes, visit: 
https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/ 

http://www.ccc.govt.nz/
https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/
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Karakia Tīmatanga 

1. Apologies Ngā Whakapāha  

At the close of the agenda apologies had been received for absence from Councillor Begg and 
Councillor Heays. 

2. Declarations of Interest Ngā Whakapuaki Aronga 

Members are reminded of the need to be vigilant and to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 

interest they might have. 

3. Confirmation of Previous Minutes Te Whakaāe o te hui o mua 

That the minutes of the Canterbury Waste Joint Committee meeting held on Friday, 17 
February 2023  be confirmed (refer page 5).  

../../../RedirectToInvalidFileName.aspx?FileName=CJWC_20230217_MIN_9233.PDF
../../../RedirectToInvalidFileName.aspx?FileName=CJWC_20230217_MIN_9233.PDF
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Canterbury Waste Joint Committee 

OPEN MINUTES 
 

 

Date: Friday 17 February 2023 

Time: 1 pm 

Venue: Council Chambers, Civic Offices,  

53 Hereford Street, Christchurch 
 

 

Present 
Members Councillor Kelly Barber - Christchurch City Council  

Councillor John Begg - Waimate District Council  

Councillor Robbie Brine - Waimakariri District Council  
Councillor Joe Davies - Environment Canterbury  

Councillor David East - Environment Canterbury  

Councillor James Gough - Christchurch City Council (via audiovisual link)  
Councillor Kevin Heays - Kaikoura District Council (via audiovisual link) 

Councillor David Hislop - Hurunui District Council  

Councillor Liz McMillan - Ashburton District Council  
Councillor Grant Miller - Selwyn District Council  

Councillor Gavin Oliver - Timaru District Council (via audiovisual link)  
Councillor Mark Peters - Christchurch City Council  

 

 

 

 
 

  Principal Advisor 
Jane Davis 

General Manager Infrastructure, 

Planning & Regulatory Services 
Tel: 941 8884 

 
Andrew Campbell 

Committee & Hearings Advisor 
941 8340 

andrew.campbell@ccc.govt.nz 

www.ccc.govt.nz 

 

 
  

To view copies of Agendas and Minutes, visit: 
www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/ 

http://www.ccc.govt.nz/
https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/
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Karakia Tīmatanga: Given by Councillor Barber   

 
The agenda was dealt with in the following order. 

1. Apologies Ngā Whakapāha   

Joint Committee Resolved CJWC/2023/00001 

That the apology received from Councillor Aronsen for absence be accepted. 

Councillor Barber/Councillor Brine Carried 
 

2. Declarations of Interest Ngā Whakapuaki Aronga  

There were no declarations of interest recorded. 

 

3. Appointment of Chairperson and Deputy Chairperson 

 Committee Comment 

1. Lynette Ellis, Head of Transport & Waste Management, Christchurch City Council, opened the 

meeting and called for any candidates for the Chair’s position. 

 Joint Committee Resolved CJWC/2023/00002 

The Committee accepted the Officer Recommendations with the inclusion of the names of the 

Elected Members appointed to the roles of Chairperson and Deputy Chairperson. 

Part C 

That the Canterbury Waste Joint Committee: 

1. Appoint Councillor Barber as Chairperson of the Canterbury Waste Joint Committee; and, 

Councillor Gough/Councillor Davies Carried 

 

 Joint Committee Resolved CJWC/2023/00003 

2. Appoint Councillor Brine as Deputy Chairperson of the Canterbury Waste Joint Committee. 

Councillor Miller/Councillor McMillan Carried 
 

 

4. Canterbury Waste Joint Committee Background Report 2023 

 Committee Comment 

1. Ross Trotter, Manager Resource Recovery, Christchurch City Council, highlighted some of the 
key aspects of the report for the new Elected Member representatives, including the new 

Committee-funded staff position to progress waste minimisation and regional collaboration 

around waste. 
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 Joint Committee Resolved CJWC/2023/00004 

Officer recommendations accepted without change. 

Part C 

That the Canterbury Waste Joint Committee: 

1. Receive the information in this Report. 

2. Agree staff to update the Canterbury Regional Waste Management Agreement 2000.  

Councillor Peters/Councillor McMillan Carried 
 

 

5. Decision Request for Amendments to Constituting Agreement Clauses 

 Joint Committee Resolved CJWC/2023/00005 

Officer recommendations accepted without change. 

Part C 

That the Canterbury Waste Joint Committee: 

1. Agree to the amendment to the wording in Clause 19a of the CA. 

2. Agree to the amendments to be made to Clauses 3b, 5b, and 15 of the CA, by deleting the 

word “elected” in “elected member”.  

Councillor Barber/Councillor East Carried 

  

Karakia Whakamutunga: Given by Councillor Barber 

 

 

Meeting concluded at 1.19pm. 
 

CONFIRMED THIS 3RD DAY OF APRIL 2023 

 

 

COUNCILLOR KELLY BARBER 

CHAIRPERSON 
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4. Logo to advertise the Canterbury Waste Joint Commitee 

Contestable Waste Minimisation Fund 
Reference / Te Tohutoro: 23/1193957 

Report of / Te Pou 

Matua: 

Eilidh Hilson on behalf of the Canterbury Waste Joint Committee 

Staff Group 

Senior Manager / 

Pouwhakarae: 

Lynette Ellis, Head of Transport & Waste Management 

(Lynette.Ellis@ccc.govt.nz) 
  

 

1. Nature of Issue and Report Origin  

1.1 Recommend that the Canterbury Waste Joint Committee adopt the attached logo (option 

two) to promote the contestable Waste Minimisation Fund. 

1.2 This report was generated by the Canterbury Waste Joint Committee Staff group. 

 

2. Officer Recommendations Ngā Tūtohu  

That the Canterbury Waste Joint Committee: 

1. Approve the use of the attached logo (option two) to promote the annual contestable Waste 

Minimisation Fund.  

 

3. Reason for Report Recommendations Ngā Take mō te Whakatau 

3.1 The Canterbury Waste Joint Committee staff group requested that the communications team 
from one of the member councils, develop a logo to assist with promotion of the annual 

contestable waste minimisation fund.  

3.2 Three logo options were developed by the Selwyn District Council communications team to 
meet the brief of the staff group. Following feedback and alterations, the staff group chose the 

second option as the preferred logo. 

3.3 The intended uses of the logo are:  

3.3.1 A ‘tile’ graphic that can be used across a range of communication mediums, including 

web, Facebook, and email, to promote the contestable fund. The tile graphic may 
include the date that the fund is open each year, and have a hyperlink to more 

information, including the fund criteria and the application page. 

3.3.2 A graphic for successful applicants to add to the acknowledgement section of their 
reporting documentation, along with any other sponsors. This was requested by some 

applicants in the previous funding period; and,  

3.3.3 A graphic for the Committee to utilise where needed, to add onto regional project 

documentation. 

 

4. Alternative Options Considered Ētahi atu Kōwhiringa  

4.1 Three designs were finalised and considered by the staff group (Attachment A).  
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5. Resource Implications Ngā Hīraunga Rauemi  

Opex Ngā Utu Whakahaere 

5.1 Cost to Implement – in house graphic design has already been carried out at no cost to the 

committee.   

5.2 Maintenance/Ongoing costs – reviews in future years will come out of the budget of the 

reviewing council. 

5.3 Funding Source – none as this is intended to be used predominately digitally. 

 

Attachments Ngā Tāpirihanga 

No. Title Reference Page 

A ⇩  Logo options to advertise the Canterbury Waste Joint 

Commitee Contestable Waste Minimisation Fund 

23/1220085 11 

  

 

In addition to the attached documents, the following background information is available: 

Document Name – Location / File Link  

Not applicable  

 

 
 

 

Confirmation of Statutory Compliance Te Whakatūturutanga ā-Ture 

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002). 

(a) This report contains: 
(i) sufficient information about all reasonably practicable options identified and assessed in 

terms of their advantages and disadvantages; and  

(ii) adequate consideration of the views and preferences of affected and interested persons 
bearing in mind any proposed or previous community engagement. 

(b) The information reflects the level of significance of the matters covered by the report, as 
determined in accordance with the Council's significance and engagement policy. 

 
 
 

Signatories Ngā Kaiwaitohu 

Author Eilidh Hilson - Regional Waste Projects Fascilitator 

Approved By Alec McNeil - Manager Resource Recovery 

Lynette Ellis - Head of Transport & Waste Management 

  

 

CJWC_20230821_AGN_8445_AT_ExternalAttachments/CJWC_20230821_AGN_8445_AT_Attachment_41734_1.PDF
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5. Report back on 2022-23 funded projects 
Reference / Te Tohutoro: 23/1185879 

Report of / Te Pou 

Matua: 

Eilidh Hilson, Regional Waste Projects Facilitator 

(Eilidh.Hilson@ccc.govt.nz) 

Senior Manager / 

Pouwhakarae: 

Lynette Ellis, Head of Transport & Waste Management 

(Lynette.Ellis@ccc.govt.nz) 
  

 

1. Nature of Information Update and Report Origin  

1.1 To provide the Committee with information about how the money allocated to the 2022-

23 funded projects has been used. 

1.2 This is a staff generated report from the Regional Waste Projects Facilitator. 

2. Officer Recommendations Ngā Tūtohu  

That the Canterbury Waste Joint Committee: 

2.1 Receive the information in this report. 

 

3. Brief Summary  

3.1 For the financial year 2022/23 the Committee approved the following projects: 

Project  Applicant      Approved Spent* 

Waste reduction feasibility study  A and P Show $10,000.00 $10,000.00 

Repair Café Te Puna Auaha Lyttelton Trust  

Board 

$15,600.00 $7,273.33 

Second hand bike repairs  Rad bikes $16,500.00 $16,500.00 

Repair and reuse of medical items  Medsalv $14,999.00 $14,999.00 

PVC pipe recycling  Rx Plastics $16,200.00 $7,538.00 

App for businesses to reduce food 

waste 

 Footprint $42,200.00 $26,000.00 

School lunches waste reduction Leithfield School $4,000.00 $4,000.00 

School lunches waste reduction  Waipara School $2.500.00 $ 2,500.00 

Total  $111,999.00 $88,810.33 

*Note: Only includes funds expended at date of reporting 

 

Canterbury Agricultural & Pastoral Association 

3.2 The Canterbury Agricultural & Pastoral (A&P) Association secured funding to contribute to the 

development of a waste reduction strategy to support its annual show. The show was held across 
three days in November 2022. Waste consultants provided practical on ground support to 

implement strategies, and identify specific additional waste minimisation and resource recovery 

opportunities to be incorporated into future events. 

 

3.3 A comprehensive post-event report on their findings is attached (Attachment A). The show 
encouraged the sharing of this to other similar events in Canterbury, for a common goal of reducing 
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waste. The show is actively implementing many of these recommendations to achieve their target of 

being New Zealand’s first fully sustainable Agricultural Show by 2025.  

 

Te Puna Auaha Lyttelton Trust Board 

3.4 Te Puna Auaha Lyttelton Trust Board employed a facilitator and purchased tools and materials to 

implement free ‘repair café’ events and assist in the establishment of other repair hubs. This 

provided the public an opportunity to bring broken items to an expert volunteer and/or to learn 
repair skills. Having a dedicated facilitator was found to be essential, as the events are largely reliant 

on volunteer labour, and prior experience has been that this requires extra administration.  

3.5 As part of the “right to repair” movement, data is collected on the volumes of items repaired. This 

project saw 514 kilograms of potential waste diverted, with 318 items repaired. A monthly repair 

evening at the Richmond Community Gardens indoor hub was held. Three new, accessible hubs are 
being established (University of Canterbury, Lyttelton and Tūranga Central Library). In addition, the 

“repair roadshow” set up was held at three additional sites. These activities received highly positive 
media coverage and linked in with the national repair café network.  Further details are included in 

the funding report (Attachment B). 

 

RAD (Recycle a Dunger) Bikes 

3.6 The funding allocated to RAD bikes, allowed for rental of space in central Christchurch (on “The 
Commons”), and “salvage squad” co-ordinator wages to improve ability and efficiency in sorting and 

stripping donated bikes and parts. The outcome of this was more than 400 hours of training in bike 

repairs provided to participants, for free, and the repair of over 900 bikes. In addition, 350 bikes and 
over 1000 parts were salvaged from transfer stations, recycling centres, scrap metal piles, the police 

(dumped or unclaimed bikes), and the wider cycling industry. These were used to provide bikes to 

recipients in need.   

3.7 Funding allowed for a 35% increase in activities, in comparison to the year prior. The number of 

bikes and parts exchanged increased to more than 10,000 entering the system. Further details of 

these, are included in the report (Attachment C).  

3.8 To move towards self-sufficiency RAD also focused on revenue generation to cover costs by selling 

some bikes back into the market. RAD are also connected in with other projects in wider Canterbury, 

such as the Waimakariri District Council Bike Recycling Project.  

 

Medsalv 
3.9 As part of a three -part expansion, this grant contributed to working on expanding the capacity of 

Medsalv to recycle single use medical devices.  Medsalv has spent and been quoted $7,130.76 to 

date, with the remainder scoped to be spent by November 2023.  

3.10 The target at application was to increase overall annual waste diversion from 4 tonnes to 12 tonnes 

in Canterbury. The findings of this stage of the expansion, was that relations with potential suppliers 

requires a significant amount of engagement to meet this target. The project scope was therefore 
revisited to allow for tripling of the diversion tonnages through a different part of the 

remanufacturing process.  An update is provided in Attachment D.  

3.11 MedSalv continue to receive significant domestic and international media attention as a highly 

successful medical waste reduction business, based in Canterbury.  

 

Rx Plastics 
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3.12 RX Plastics were able to establish receptacles to collect HDPE pipe and uPVC joinery offcuts, left over 
from construction projects, with the funding received. The target at the end of the second stage of 

the project is to divert a minimum of 60T of this plastic from landfill.  At the time of reporting, $7,538 

has been spent on the assets; 7 frames to hold bags, 12 bins, and signage. The remainder is to be 

spent on their expansion to locations south of Christchurch, as per stage 2 of the project. 

3.13  At the time of reporting, this project is in its early stages and has diverted approximately 5 Tonnes of 

uPVC and 2 Tonnes of HDPE. The 7 sites are located between Timaru and Rangiora and are listed in 
the report in Attachment E along with the stakeholders involved in collaborating on this waste 

diversion programme. 

 

Foodprint 

3.14 Foodprint is a mobile phone application that businesses with surplus or imperfect perishable foods 
can use to advertise these to customers for a discounted price. Previously, this food was disposed of 

or composted, despite still being edible at the time of disposal, an action lower on the waste 

minimisation hierarchy, and a financial loss for small businesses, predominantly cafes. 

3.15 This grant was spent on contributions to the resources needed in planning of the rollout of the app 

in greater Canterbury and work with the stakeholders.  

3.16  The app launch and subsequent usage saw 42 businesses signing up in Canterbury as of the time of 

reporting. This resulted in the diversion of 2.1 tonnes of food from disposal, $30,000 in savings to 
small businesses, and provision of inexpensive food to 5284 customers in Christchurch and 300 in 

wider Canterbury. In addition, the food waste diversion project was featured on multiple media 

outlets such as TV, radio, social media and online news sources.   

3.17 Foodprint are now carrying out an intended roll out across wider Canterbury, anticipated for late 

July to October 2023., with further details included in Attachment F.  

 

Leithfield School 

3.18  Hurunui District Council worked in conjunction with Leithfield School, to decrease litter and waste 
generated through school lunch food packaging. The grant was spent on 120 highly durable 

lunchboxes, shaped to safely store unwrapped food, provided to new entrant families, along with a 

copy of the school waste minimisation policy.  

3.19 An important aspect of this project was the establishment of a school “Enviroteam”, and the 

provision of a workshop to families on the preparation of lunches free of plastic packaging. School 
composting and worm farming systems were also set up for any food scraps and students and 

families were taught these processes.  

3.20 The lesson plan developed to support this, was put into a document that has been shared with all 
council waste educators across Canterbury. Attachment G shows students participating in these 

lessons.  

 

Waipara School 

3.21 Waipara School also worked with the Hurunui District Council Waste team to use this grant to 
provide 50 bento style lunch boxes to store unwrapped food. The school and the council waste 

educator provided practical advice to families on reducing use of plastic wrap and individually 

packaged food items.  

3.22  The school reported that this has been well received. As of reporting they are yet to carry out a post 

implementation audit. This is to be delivered as part of an overall school waste minimisation 
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programme, with the 50 families participating and the wider school, with the assistance of Hurunui 
District Council. Attachment H shows a story about the new lunchboxes from the Waipara School 

website.  

 

Attachments Ngā Tāpirihanga 

No. Title Reference Page 

A ⇩  A & P Show 23/1185880 19 

B ⇩  Repair Cafe 23/1185883 99 

C ⇩  RAD Bikes 23/1185885 105 

D ⇩  Medsalv 23/1185887 109 

E ⇩  RX Plastics 23/1185891 110 

F ⇩  Foodprint 23/1185893 112 

G ⇩  Leithfield School 23/1185894 125 

H ⇩  Waipara School 23/1185924 129 

  

 

In addition to the attached documents, the following background information is available: 

Document Name – Location / File Link  

Not applicable  

 

 
 

 

Confirmation of Statutory Compliance Te Whakatūturutanga ā-Ture 

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002). 

(a) This report contains: 
(i) sufficient information about all reasonably practicable options identified and assessed in 

terms of their advantages and disadvantages; and  

(ii) adequate consideration of the views and preferences of affected and interested persons 
bearing in mind any proposed or previous community engagement. 

(b) The information reflects the level of significance of the matters covered by the report, as 
determined in accordance with the Council's significance and engagement policy. 

 
 
 

Signatories Ngā Kaiwaitohu 

Author Eilidh Hilson - Regional Waste Projects Fascilitator 

Approved By Alec McNeil - Manager Resource Recovery 

Lynette Ellis - Head of Transport & Waste Management 

  

 

CJWC_20230821_AGN_8445_AT_ExternalAttachments/CJWC_20230821_AGN_8445_AT_Attachment_41722_1.PDF
CJWC_20230821_AGN_8445_AT_ExternalAttachments/CJWC_20230821_AGN_8445_AT_Attachment_41722_2.PDF
CJWC_20230821_AGN_8445_AT_ExternalAttachments/CJWC_20230821_AGN_8445_AT_Attachment_41722_3.PDF
CJWC_20230821_AGN_8445_AT_ExternalAttachments/CJWC_20230821_AGN_8445_AT_Attachment_41722_4.PDF
CJWC_20230821_AGN_8445_AT_ExternalAttachments/CJWC_20230821_AGN_8445_AT_Attachment_41722_5.PDF
CJWC_20230821_AGN_8445_AT_ExternalAttachments/CJWC_20230821_AGN_8445_AT_Attachment_41722_6.PDF
CJWC_20230821_AGN_8445_AT_ExternalAttachments/CJWC_20230821_AGN_8445_AT_Attachment_41722_7.PDF
CJWC_20230821_AGN_8445_AT_ExternalAttachments/CJWC_20230821_AGN_8445_AT_Attachment_41722_8.PDF
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6. Resolution to Exclude the Public 
Section 48, Local Government Official Information and Meetings Act 1987. 
 

I move that the public be excluded from the following parts of the proceedings of this meeting, namely 
items listed overleaf. 

 

Reason for passing this resolution: good reason to withhold exists under section 7. 
Specific grounds under section 48(1) for the passing of this resolution: Section 48(1)(a) 

 
Note 

 

Section 48(4) of the Local Government Official Information and Meetings Act 1987 provides as follows: 
 

“(4) Every resolution to exclude the public shall be put at a time when the meeting is open to the 

public, and the text of that resolution (or copies thereof): 
 

 (a) Shall be available to any member of the public who is present; and 
 (b) Shall form part of the minutes of the local authority.” 

 

This resolution is made in reliance on Section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 

which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public are as follows: 



Canterbury Waste Joint Committee 
21 August 2023  
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ITEM 

NO. 

GENERAL SUBJECT OF EACH MATTER 

TO BE CONSIDERED 
SECTION 

SUBCLAUSE AND 
REASON UNDER THE 

ACT 
PLAIN ENGLISH REASON 

WHEN REPORTS CAN 

BE RELEASED 

7. 
PROPOSED WASTE MINIMISATION 

PROJECTS FOR 2023-24 
S7(2)(H) COMMERCIAL ACTIVITIES 

COMMERCIAL CONFIDENTIALITY OF 

SOME OF THE APPLICATIONS 

ONCE SUCCESSFUL 

APPLICANTS HAVE 

BEEN INFORMED. 
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