Christchurch
City Council ¥

Health, Safety and Wellbeing Committee
AGENDA

Notice of Meeting:
An ordinary meeting of the Health, Safety and Wellbeing Commitigk be held on:

Date: Friday 9 June 2023
Time: 9.30 am
Venue Committee Room 1, Level 2, Civic Offices,

53 Hereford Street, Christchurch

Membership

Chairperson Councillor Tim Scandrett
Deputy Chairperson Councillor Kelly Barber
Members Councillor Melanie Coker

Councillor Mark Peters

6 June 2023

Principal Advisor
Leah Scales
General ManagerResources / CFC
Tel: 941 8999

Megan Pearce

Manager Hearings and Council Support
9418140
Megan.pearc@ccc.govt.nz
www.ccc.govt.nz

Note: The reports contained within this agenda are for consideration and should not be construed as Council policy unéesstén
adopted. If you require further information relating to any reports, please contact the person named on the report

To view copies of Agendas and Minutes, visit:
https://www.ccc.govt.nz/thecouncil/meetingsagendasand-minutes/



http://www.ccc.govt.nz/
https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/

Christchurch

Health, Safety and Wellbeing Committee ] )
City Council -

09 June 2023

Developing Resilience
in the 21st Century

Strategic Framework

Whiria nga whenu o nga papa,
honoa ki te maurua taukiuki

Bind together the strands of each mat and join
together with the seams of respect and reciprocity

Open to new ideas, new people and new ways of doing things - a city where anything is possible

Being open,
transparent and
democratically
accountable
Promoting
equity, valuing
diversity and
fostering inclusion

Taking an inter-generational approach
to sustainable development,

Actively collaborating and
co-operating with other

prioritising the social, economic Building on the Ensuring local, regional
and cultural wellbeing of relationship with the diversity and national
people and communities Te Rinanga o Ngai Tahu and interests of organisations
and the quality of the and the Te Hononga-Council our communities

environment, now Papatipu Runanga partnership, across the city and the

and into the reflecting mutual understanding district are reflected in

future and respect decision-making

Community Outcomes

Resilient communities

Strong sense of community
Active participation in civic life
Safe and healthy communities

Celebration of our identity
through arts, culture, heritage,
sport and recreation

Valuing the voices of all cultures
and ages (including children)

Liveable city Healthy environment

Vibrant and thriving city centre Healthy water bodies

Sustainable suburban and
rural centres

High quality drinking water

Unique landscapes and
indigenous biodiversity are
valued and stewardship
exercised

Awell connected and accessible
city promoting active and
public transport

Sustainable use of resources
and minimising waste

Sufficient supply of, and
access to, a range of housing

21st century garden city
we are proud to live in

Strategic Priorities

Prosperous economy

Great place for people, business
and investment

An inclusive, equitable economy
with broad-based prosperity
forall

A productive, adaptive and
resilient economic base

Modern and robust city
infrastructure and community
facilities

Enabling active Meeting the challenge Ensuring a high quality Accelerating the Ensuring rates are
and connected of climate change drinking water supply momentum affordable and
communities through every means that is safe and the city needs sustainable
to own their future available sustainable

Ensuring we get core business done while delivering on our Strategic Priorities and achieving our Community Outcomes

Engagement with
the community and
partners

Strategies, Plans and

Long Term Plan

Partnerships and Annual Plan

Our service delivery
approach

Monitoring and
reporting on our
progress
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Health, Safety and Wellbeing Committee- Terms of Reference, ? L XJ 9 @AF9 +9 @AF ?

Chair CouncillorScandrett

Deputy Chair | Councillor Barber

Membership Councillor Peters
Councillor Coker
2 External Membergooth currently vacant)

Quorum Half of themembers if the number of members (including vacancies) is
even, or a majority of members if the number of members (including
vacancies) is odd.

Meeting Cycle | Quarterly

Reports To Council

Purpose:

Maintain and continually improve Health, Safety Wellbeing by promoting consultation, coperation
and coordination between Management and Council. Ensuring active engagement in theiogg
development of a health, safety and wellbeing programmes.

Objective:

The role of the Health, Safety and Wellbei@gmmittee of Council (Committee) is to assist Council to
provide leadership in discharging its health and safety management responsibilities within the
organisation.

Secretarial and Meetings:

1 The committee may have in attendance such membersmdnagement, including the Chief
Executive and such other persons as it considers necessary to provide appropriate information
and explanations.

1 Meetings shall be held at least quarterly. Further meetings will be arranged on ameaslied
basis.

1 The Chair othe Committee will report all recommendations, key issues and findings to the
Council.

Responsibilities:

1 To assist the Council in discharging its due diligence responsibilities as a Person Conducting a
Business or Undertaking (PCBU), by taking reasonaircticable steps to understand the health
and safety risks, and ensure that they are managed so that the organisation meets its legal
G: DA?9LAGFKK O0=NA=0 9F< EGFALGJ L@= JG: MKLF=KK
wellbeing risk management framewd.

1 0=NA=0 9F< EGFALGJ L@= JG: MKLF=KK G> L@= GJ?9F
management framework.

1 Seek assurance that the organisation is effectively structured to manage health and safety risks.
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1 Review progress with completion of orgargonal Health and Safety Plan objectives.
i Monitor compliance with policies and relevant legislation.

1 Seek assurance that systems used to identify and manage health and safety hazards and risk are
fit for purpose, effectively implemented, regularly reviewleand continuously improved.

1 Ensure that the Council is properly and regularly informed and updated on matters relating to
health and safety risks.

1 Enquire as to the steps management have taken to embed a proactive culture through
engagement with worker@and provide reasonable opportunities for workers to participate in
health, safety & wellbeing.

1 Seek assurance that Council are working in partnership so far as reasonably practical with other

I 3AK 9K 9 HJAE9JQ <MLQ G>ofwokdrs LG =FKMJ= L @=
1 Seek advice periodically from internal and external auditors regarding the effectiveness and
completeness of the health and safety systems.
1 Ensure management are keeping the Committee fully appraised of all independent sources of
assurance, \a the health and safety framework including any internal or external audits
undertaken.
1 ! GFKA<=J O@=L@=J 9HHJIJGHJA9L= 9; LAGFK 9J= :=AF?

significant health and safety risks.

1 Ensure that management is kept appraise¢o L @= ! GMF; ADAK ? GN=JF9F;
and safety issues.

1 Any other duties and responsibilities that have been assigned to it from time to time by the
Council.

Appointment Process for External Members:

Principles:
The following principles guide the appointment process for External Members of the Committee:
1 The Head of Human Resources will provide candidates to the Chief Executive and GM

Strategy & Transformation Office for consideration.
1 The Chair of the Comntige and Chief Executive will endorse the nominations, if appropriate.

Candidates will be contacted at the appropriate time to confirm their willingness to serve for the term
for which External Members are appointed as set out below. If they are willirggtae, independence

and confidentiality requirements and a background check will be conducted. They will also be informed
of Council policies.

The Chair of the Committee and the Health and Safety &igar or Head of Human Resourcesl
review the candidaes to develop a shortlist by assessing the following:

Professional credentials and relevant experience
Their understanding of current Health and Safety legislative requirements

Experience with prevention, and response to compliance risks; education,itg and
monitoring concepts

o] Experience overseeing or assessing the performance of organisations with respect to their
health and safety compliance or risk function

o] Understanding implications for compliance and culture in a changing regulatory
environment

0 Potential conflicts for the candidate
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o] Affiliations or connections with the Council and its related entities
o] Reference and background check reports

2@= J=KMDLK G> L@= J=NA=0 G> L@= ; 9F<A<9L=K OADD
Appointments Panel, who will select from the shortlist which External Members are appointed to the
Committee.

_|
©
3

=

External Members of the Committee will lg@pointed for a term of three years (subject to the

terms their contract and the Council failing to resolve anything that would by implication

necessarily shorten that term). The term for External Members shall, unless the Chief Executive
specifies othewise, begin on 1 April following the Triennial elections and end on 31 March three
years later to provide continuity for the Committee over the initial months of a new Council.

i External Members are eligible fordde HHGAFLE=FL : Q L @= em@EBEALL == A K
Appointments Panel for one further term. However, the Council may approve thappointment

of External Members for any number of subsequent terms to ensure continuity of knowledge.

Delegations

External Members Appointments Panel:

1 The Committee dedgates to its External Members Appointments Panel (Panel) the authority to
consider shortlisted candidates for appointment as the External Members of the Committee and
to appoint 2 External Members.

1 The Chair of the Panel shall be the Chair of @@mmittee, and the further members of the Panel
shall be the elected members of the Committee.

1 The quorum of the Panel shall be half of the members if the number of members (including
vacancies) is even, or a majority of members if the number of membadyding vacancies) is
odd.
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Part A Matters Requiring a Council Decision
Part B Reports for Information
Part C DecisionsUnder Delegation

TABLE OF CONTENTS

C 1. Apologies, ?L 5 @9 COHL.@A......ooiiis e e 7
B 2. Declarations of Interest, ?LL. 5 @9 C9 HMO.CA........ J.GE29.... 7
C 3. Confirmation of Previous Minutes 2 = 5 @9 C9L = G....L. =...@MA. B EM9
B 4. PublicForum2 = & MAF? 9. .5.@LEMA.... i 7
B 5. Deputations by Appointment, ? L. &MAF?9 5L5.@9.C9.JAL=F?29
B 6. Presentation of Petitions, ? L . L CACALO9.FE2.9. ... 7

STAFF REPORTS
C 7. Health, Safety & Wellbeing Update..............oouvvviiiiiiiiies ciivieeeeeeeeeeeeeeeeeieiinnns 11
C 8. Resolution to Exclude the PUDIIC........oooev e e 57
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1. Apologies, ? L 5 @9 C9HL @9

At the close of the agenda no apologies had been received.

2. Declarations of Interest, ? L. 5 @9 C9 HM9 CA JGF?9

Members are reminded of the need to be vigilaaridto stand aside from decision making when a

conflict arises between their role as an elected representative and any private or other external
interest they might have.

3. Confirmation of Previous Minutes2 = 5 @9C9L= G L= @MA G
That the minutes of the Health, Safety and Wellbeing Committee meeting heléotay,

March 2023be confirmed (refer pag®).

4. Public Forum2 = &MAF?9 5 @L FMA

A period of up to 30 minutesiay beavailable for people to speak for ui five minutes on any issue
that is not the subject of a separate hearings process.
It is intended that the public forum sessionilvbe held at<Approximate Time

There were no public forum requests received at the time the agenda was prepared

5. Deputations by Appointment , ? L. &MAF?9 5 @9C9JAL=F?9

There were no deputations by appointment at the time the agenda was prepared.

6. Petitons, ?L . LCACAL9F?9

There were no petitions received at the time the agenda was prepared.
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Christchurch
City Council ww

Health, Safety and Wellbeing Committee

OPEN MINUTES

Date: Friday 3 March 2023

Time: 9.31 am

Venue Committee Room 1, Level 2, Civic Offices,
53 Hereford Street, Christchurch

Present

Chairperson Councillor Tim Scandrett

DeputyChairperson Councillor Kelly Barber

Members Councillor Andrei Mooré via audio/visual link

Councillor Mark Peters
Mr Bevan Killick

Principal Advisor
Leah Scales
General ManagerResources / CF(
Tel: 941 899¢

CathyHarlow

Committee & Hearings Advisor
9415662
Cathy.Harlow@ccc.govt.nz

WWW.Ccc.govt.nz

To view copies of Agendas and Minutes, visit:
www.ccc.govt.nz/thecouncil/meetingsagendasand-minutes/
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Part A Matters Requiring a Council Decision
Part B Reports for Information
Part C Decisions UnderDelegation

r
~

The agenda was dealt with in the following order.

1. Apologies, ? L. 5 @9 C9HL @9

Part C
Committee Decision

There were no apologies received.

2. Declarations of Interest, ? L. 5 @9 C9 HM9 CA JGF?9
Part B
There were no declarations afterest recorded.

3. Public Forum2 = &MAF?9 5 @L FMA

Part B
There were no public forum presentations

tes of Previous Meeting 3/03/202:

-

4. Deputations by Appointment, ?L. &MAF?9 5@9C9JAL=F?2%
Part B 2
There were no deputations by appointment. O’I)

5. Presentation of Petitions, ? L . LCACAL9F?9 &
Part B g

Therewasno presentation of petitions
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6. Health, Safety and Wellbeing Report
Committee Resolved HSCM/2023J0001

Officer Recommendation accepted without change
Part C

That theHealth, Safety and Wellbeing Committee
1. Receive thenformation in the Health, Safety & Wellbeing Report

Councillor Scandrett/Councillor Barber Carried

The @mmittee noted the following:

1.1 The Chair acknowledged the resignati of Paul Coleman from the Committee and
noted the process to fill thevacancy would commence.

1.2 The Committee requested thatn explanation othe contractor procurement procesbe
included in the next agenda

Meeting concluded at 10.14am.

CONFIRMED THIS" DAY OBUNE 2023

COUNCILLOR TIM SCANDRETT

CHAIRPERSON

PagelO
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7. Health, Safety & Wellbeing Update
Reference /Te Tohutoro 23/817854

Report of / Te Pou John Walters, Health, Safety & Wellbeing Manager

Matua:

Senior Manager / Leah ScalesGeneral Manager Resources/Chief Financial Officer
Pouwhakarae: (Leah.Scales@ccc.govt.nz)

(john.walters@ccc.govt.nz)

Item 7

11
1.2

Nature of Information Update and Report Origin

This is an operational report focussed on Health, Safety and Wellbeing.

Council Risk and Assurance Urtitealth, Safety & Wellbeing team.

Officer Recommendations, ? L 2 UL G@M

That theHealth, Safety and Wellbeing Committee

1.

Receive the information in the Health, Safety & Wellbeing Update Report

3. Overview

3.1 The Health, Safety & Wellbeing report fortiaas been modified to become aligned to the

key focus areas of the ISO45001 Occupational Health & Safety Management system, and
will provide standard headings throughout the report of:

1 Leadership & Engagement
1 Planning

i Operation

i Performance Evaludgon

1 Continuous Improvement

3.1.2 Each section of the report shows the Context of the subject, the Action currently being
undertaken, and any Recommendations associated with the subject.

4. Leadership & Engagement

4.1 Officer Due Diligence (Health &Safety at Work Act 2015 HSWA

4.1.1 Context
1T 2@= &=9DL@ 9F< 19>=LQ 9L 5GJC L I'rps O
i GF<M; LAF? 9 : MKAF=KK GJ MF<=JL9CAF?A O.
MKAF=KK3- J?9FAK9LAGF3! GE sidxplfligationsox < AL AGF
Officers working within a PCBU. Officers are, in general terms, defined
(paraphrased) as:

() "AJ=; LGIKN t#-J 1$- 9F< %+AK

(i) Any other person occupying a position in relation to the business that allows
the person to exercise signifant influence over the management of the

Iltem No.: 7 Pagell
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business. (This could, depending on the circumstances, encompass Heads of
Service)

4.1.2 Activity

1 Development and delivery of Information/training sessions designed to ensure key M~
obligations, as part of the HSWake fully understood by all Officers, and potential E
officers. )

=

9  Officer Due Diligence training will be developed and delivered by a third party for
each Business Group. Each session encompassing GM and Head of Service, and
relevant staff as required. CE&hd selected Councillors be included within one of

the four planned sessions.
a) Itis proposed that CCC hold 2 yearly refresher training going forward.

b) Additionally, Health, Safety & Wellbeing training framework be developed to
encompass all people leaders across the organisation.

4.2 Visible Safety Leadershipa Site Visits
4.2.1 Context

1 Visible Safety Leadership sessions are currently held on a mgnitlasis, with these
being attended by CEO and Chair of HSW Committee of Council.

1 Additional activities completed by various leadership teams are not currently being
J=; GJ<=<J]] OAL@ EAP=< D=N=DK G> AFL=J9;

4.2.2 Activity

1 TheJuly 8 December programme of Site Visits is currently under development. The
programme will ensure coverage of key areas of risk across the Organisation.

1  The programme will also expand on the current CEO site visit programme to
AF; DM< = 9 D Dsessionfb&int hellehaci@weeki-attended by one ELT
member each session, this will increase the amount of structured site visits without
significantly impacting the ELT workload.

1 Two recent site visits have resulted in positive outcomes with items ideatifat
the time of the visit.

1 New Brighton Library 8 A significant roof leak noted as an ongoing issue,
while in the planning phase at the time of the visit, is now in the process of
physical remedial works.

1 South Library 8Heating and cooling issuesave been discussed at the site
visit with Facilities and Library team leaders discussing the issues and work
already completed. The outcome is a period of monitoring of the library
environment and the agreement/development of a sherérm plan B,
incorporating temporary industrial air conditioning units.

5. Planning
5.1 The Better Governance Project

Item No.: 7 Pagel?
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5.1.1 Context

1 The Business Leaders Health & Safety Forum is leading a project focused on the
flat-lining H&S performance across New Zealandsulnmary/introduction
<G; ME=FL J=D=9K=< :Q L@= &a =LL=J %GN=p<F9

your information. The project has three phases. E
1 Phase one, now completed, has identified a number of recommended actions, (¢b)
focused on: =

1 Learning & Deelopment
1 Anticipate & Understanding
1 Plan & Resource
T Trust & Verify
1 Monitor & Respond
Phase two will focus on the implementation of the phase one recommendations.

Phase three will drive the monitoring and evaluation of tiraplementation of
actions. Currently there are no indicative times associated with phases two or
three.

5.1.2 Activity

1  As noted within Section 8.1 (1ISO45001) of this report with the development of a full
Safety Management System the recommendations oétBetter Governance
project will be integrated into the 1ISO45001 project.

5.2 HSW Objectives and Annual Planning
5.2.1 Context

1 HSW team are currently reviewing several of the organisations Health, Safety and
Wellbeing results year to date. This reviewlhveissist in the development of the
FY24 Objectives and Business Unit Annual Safety Plans.

5.2.2 Activity

1 Development of a template Annual HSW plan is in progress. The plan will provide
key areas of focus on the foundations of Health, Safety & WellbMagagement
across each Unit. This annual plan will link to HSW Objectives for FY24 based on the
year end results for FY23.

1 2@= $7TF &15 G:B=; LAN=K OADD := AFL=?2J9L
to ensure HSW is part of BAU.

6. Operations
6.1 General HSW Update
6.1.1 Context
1 The HSW team have been involved in various projects across the organisation.
6.1.2 Activity

1  The team continue to support the Rec & Sport area of the business while the
recruitment process begins again fadheir Senior HSW Senior Advisor.

Item No.: 7 Pagel3
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1 A Lone Worker procedure is in development to ensure there are processes to
support our staff that are required to work alone. The process will focus on pre
planning for lone work, training, and emergency procedures.

7. Performance Evaluation
7.1 Health, Safety & Wellbeing Dashboard
7.1.1 Context
1 The April Health, Safety & Wellbeing Dashboard is attached to this report.
7.1.2 Activity (Report Highlights)

Item 7

1 HSR Trainingd This continues to improve with two recent training sessions held
within the main Civic Office. The HSW team are currently validating the quantity of
J=:GJ<=< &10AK :Q MKAF=KK %JGMH LG =FKM
However, the team arenindful that, given the size of the Civic Office, a rlsksed
approach should be applied to the HSR numbers for some support function areas.

1 Open Eventsdthe HSW team are working with their respective Business
Groups/Units to ensure events are closeda timely manner. A new report is in
<=N=DGHE=FL LG HJGNA<= %+AK OAL@ 9 EGFLG@
assist in driving the numbers down month on month. The current@8y closeout
target should be reduced to 14 days.

1  Total Injury Management Costsd While the graphs measure the cumulative costs
month by month of Medical Fees and Weekly Compensation, additional costs are
incurred monthly as part of injury management, such as the Early Intervention
Programme and monthly dministration costs from Well NZ. For FY24 all injury
related costs will be included; additionally, the FY22 & FY23 results will be aligned
to ensure a direct comparison can be made.

8. Continuous Improvement
8.1 15045001

8.1.1 Context

1 A dedicated HSWesource has been allocated to this project. Additionally, one of
the new Internal Auditors within the Risk & Assurance Team is a certified 1ISO45001
Auditor.

1 The project will develop a suite of overarching processes, to provide direction for
the organisaton. The processes will support the organisation without being highly
prescriptive, allowing all Units and individual facilities to adopt each process
depending on its structure and size.

1  The documentation will deliver a comprehensive Safety Managemeyst8m (SMS)
and will have a single format structured to align to the key headings noted in
Section 3.1 of this report.

9 To achieve certification to ISO45001, an external Auditor will review the SMS and
assess the consistency of the implementation acroggtwhole organisation.

1 To achieve certification, all business units must follow a single documented HSW
Safety Management System, to ensure consistency across the organisation. The
HSW team will provide support and assistance with the implementation at a
Business Unit level

Item No.: 7 Pageld
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8.1.2 Activity

1 A previous internal review of ISO45001 is being used as a Gap Analysis.

1 Areview of the documents currently in place across the organisation will integrate
the current processes with a broader SMS supporting the Whorganisation. This
SMS will form the foundations for improved safety outcomes.

8.2 HSW Related Expenditure

8.2.1 Context

1 The HSW team provide a series of services, many that are provided by third party
service providers. These include:

1 Injury Management & Medical Fees payments
Physio

Flu Vaccines

PreEmployment Medicals

Counselling Service & Workplace Support

Optometry support

= =4 4 4 -4 -

Health monitoring/Skin checks

1 The majority of these costs are assigned directly to Cost Centres actuss t
organisation.

8.2.2 Activity

1  HSW are currently working with the Finance team to establish a total spend for
each of the above services.

1 Areview of costs and contracts by service is in progress with the aim to develop a
panel of key providers to enge ROI is achieved.

9. Engagement with WorkSafe NZ

9.1 While there are currently no Notices, a WorkSafe NZ investigation is ongoing following the

Hagley Park incident on 22 May 2023.

Attachments, ? L. 2L HAJA@9F?9

No. Title Reference Page
Ag B | Health, Safety & Wellbeing Dashboard April 2023 23/817855 17
B g,, Introduction to the Better Governance Project 23/817857 31

In addition to the attached documents, the following background information is available:

Document Name3 Location / File Link

Not applicable

Item No.: 7
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' GF>AJE9LAGF G> 1L9LMLGJIJQ ! GERHIKEDAOI9F;

Compliance with Statutory Decisiomaking Requirements (ss 781 Local Government Act 2002).
(a) This report contains:
(i) sufficient information about all reasonably practicable options identified and assessed in
terms of their advantages and disadvantages; and
(i) adequate consideration of the views and preferences of affected and interested persons
bearing in mind any prposed or previous community engagement.
(b) The information reflects the level of significance of the matters covered by the report, as
determined in accordance with the Council's significance and engagement policy.

1A?F9LGJA=K ,?L )9A09ALG@M

Authors Nicholas Hill- Head of Risk & Assurance
John Walters Manager Health, Safety & Wellbeing

Approved By Leah ScalesGeneral Manager Resources/Chief Financial Officer

Iltem No.: 7 Pagel6
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Health, Safety and Wellbeing
Governance Dashboard

April 2023

Christchurch
City Council §¥
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Our core Health, Safety and Wellbeing Values

Visible Leadership People-Centric Risk Aware Learning Culture

+ We seek to drive best practice * Our people come first and are * We seek to understand key * We promote a positive
Health, Safety and Wellbeing given opportunities to actively health and safety risks and learning culture.
management through strong participate. ensure they are actively * We seek to implement
leadership and by championing a * We support the right people, communicated and addressed. good practice and learn
positive Health, Safety and processes, tools and standards for * We implement safe systems of from our mistakes.
Wellbeing culture. each and every job. work that match the level of risk + We ensure staff are

+ We support increased Health, Safety * Every person at Council is involved. provided with
and Wellbeing engagement through empowered and trusted to be a * We conduct regular inspections appropriate training.
partnering with business units to leader in health, safety and and prioritise high risk work.
improve performance. wellbeing.

* We integrate health, safety and
wellbeing through all aspects of
operations, from policy to project

management.

This dashboard report is in a process of continuous improvement, each iteration aims to provide clearer context
and improved representation of the data available. Over time the intent is to provide greater trend analysis,
tracking improvement initiatives and providing more value-added analysis.

Item No.: 7 Pagel8
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