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AGENDA 
 

 

Notice of Meeting: 
An ordinary meeting of the Audit and Risk Management Committee will be held on: 

 

Date: Tuesday 20 June 2023 

Time: 1pm 

Venue: Council Chambers, Level 2, Civic Offices,  

53 Hereford Street, Christchurch 
 

 

Membership 
Chairperson 

Deputy Chairperson 

Members 

Ms Kim Wallace 

Councillor Jake McLellan 

Councillor Tyrone Fields 
Councillor Sam MacDonald 

Councillor Tim Scandrett 
Ms Jacqueline Robertson Cheyne 

Mrs Hilary Walton 

 

 

14 June 2023 
 

  Principal Advisor 
Leah Scales 

General Manager - Resources / CFO 
Tel: 941 8999 

 

Luke Smeele 

Committee & Hearings Advisor 
941 6374 

luke.smeele@ccc.govt.nz 

www.ccc.govt.nz 

 
 

Note:  The reports contained within this agenda are for consideration and should not be construed as Council policy unless and until 

adopted.  If you require further information relating to any reports, please contact the person named on the report. 

To view copies of Agendas and Minutes, visit: 
https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/ 

http://www.ccc.govt.nz/
https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/
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AUDIT AND RISK MANAGEMENT COMMITTEE - TERMS OF REFERENCE NGĀ ĀRAHINA MAHINGA 

 

Chair Kim Wallace (Independent) 

Deputy Chair Councillor McLellan 

Membership Councillor Fields 

Councillor MacDonald 

Councillor Scandrett 

External Members: 

Mr Hilary Walton 

Ms Jacqueline Robertson Cheyne 

Quorum Half of the members if the number of members (including vacancies) is 

even, or a majority of members if the number of members (including 
vacancies) is odd. 

Meeting Cycle Quarterly and as required 

Reports To Council 

Purpose 

To assist the Council to discharge its responsibility to exercise due care, diligence and skill in relation to 

the oversight of: 

• the robustness of the internal control framework; 

• the integrity and appropriateness of external reporting, and accountability arrangements within 

the organisation for these functions; 

• the robustness of risk management systems, process and practices; 

• internal and external audit;  

• accounting policy and practice;  

• compliance with applicable laws, regulations, standards and best practice guidelines for public 

entities; and 

• the establishment and maintenance of controls to safeguard the Council’s financial and non-
financial assets. 

The foundations on which this Committee operates, and as reflected in this Terms of Reference, 
includes: independence; clarity of purpose; competence; open and effective relationships and no 

surprises approach. 

Procedure 

• In order to give effect to its advice the Committee should make recommendations to the Council 
and to Management. 

• The Committee should meet the internal and the external auditors without Management present 

as a standing agenda item at each meeting where external reporting is approved, and at other 

meetings if requested by any of the parties. 

• The external auditors, the internal audit manager and the co-sourced internal audit firm should 
meet outside of formal meetings as appropriate with the Committee Chair. 
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• The Committee Chair will meet with relevant members of Management before each Committee 

meeting and at other times as required. 

Responsibilities 

Internal Control Framework 

• Consider the adequacy and effectiveness of internal controls and the internal control framework 

including overseeing privacy and cyber security.  

• Enquire as to the steps management has taken to embed a culture that is committed to probity 

and ethical behaviour. 

• Review the processes or systems in place to capture and effectively investigate fraud or material 
litigation should it be required. 

• Seek confirmation annually and as necessary from internal and external auditors, attending 

Councillors, and management, regarding the completeness, quality and appropriateness of 

financial and operational information that is provided to the Council. 

Risk Management 

• Review and consider Management’s risk management framework in line with Council’s risk 

appetite, which includes policies and procedures to effectively identify, treat and monitor 

significant risks, and regular reporting to the Council. 

• Assist the Council to determine its appetite for risk. 

• Review the principal risks that are determined by Council and Management, and consider 
whether appropriate action is being taken by management to treat Council’s significant risks. 

Assess the effectiveness of, and monitor compliance with, the risk management framework. 

• Consider emerging significant risks and report these to Council where appropriate. 

Internal Audit 

• Review and approve the annual internal audit plan, such plan to be based on the Council’s risk 
framework. Monitor performance against the plan at each regular quarterly meeting. 

• Monitor all internal audit reports and the adequacy of management’s response to internal audit 

recommendations. 

• Review six monthly fraud reporting and confirm fraud issues are disclosed to the external auditor. 

• Provide a functional reporting line for internal audit and ensure objectivity of internal audit. 

• Oversee and monitor the performance and independence of internal auditors, both internal and 

co-sourced. Review the range of services provided by the co-sourced partner and make 

recommendations to Council regarding the conduct of the internal audit function. 

• Monitor compliance with the delegations policy. 

External Reporting and Accountability 

• Consider the appropriateness of the Council’s existing accounting policies and practices and 

approve any changes as appropriate. 

• Contribute to improve the quality, credibility and objectivity of the accounting processes, 

including financial reporting. 

• Consider and review the draft annual financial statements and any other financial reports that 
are to be publicly released, make recommendations to Management. 

• Consider the underlying quality of the external financial reporting, changes in accounting policy 

and practice, any significant accounting estimates and judgements, accounting implications of 

new and significant transactions, management practices and any significant disagreements 
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between Management and the external auditors, the propriety of any related party transactions 

and compliance with applicable New Zealand and international accounting standards and 

legislative requirements. 

• Consider whether the external reporting is consistent with Committee members’ information and 
knowledge and whether it is adequate for stakeholder needs. 

• Recommend to Council the adoption of the Financial Statements and Reports and the Statement 

of Service Performance and the signing of the Letter of Representation to the Auditors by the 

Mayor and the Chief Executive. 

• Enquire of external auditors for any information that affects the quality and clarity of the 
Council’s financial statements, and assess whether appropriate action has been taken by 

management. 

• Request visibility of  appropriate management signoff on the financial reporting and on the 

adequacy of the systems of internal control; including certification from the Chief Executive, the 
Chief Financial Officer and the General Manager Corporate Services that risk management and 

internal control systems are operating effectively; 

• Consider and review the Long Term and Annual Plans before adoption by the Council.  Apply 

similar levels of enquiry, consideration, review and management sign off as are required above 
for external financial reporting. 

• Review and consider the Summary Financial Statements for consistency with the Annual Report. 

External Audit 

• Annually review the independence and confirm the terms of the audit engagement with the 

external auditor appointed by the Office of the Auditor General. Including the adequacy of the 
nature and scope of the audit, and the timetable and fees. 

• Review all external audit reporting, discuss with the auditors and review action to be taken by 

management on significant issues and recommendations and report to Council as appropriate. 

• The external audit reporting should describe: Council’s internal control procedures relating to 

external financial reporting, findings from the most recent external audit and any steps taken to 
deal with such findings, all relationships between the Council and the external auditor, Critical 

accounting policies used by Council, alternative treatments of financial information within 
Generally Accepted Accounting Practice that have been discussed with Management, the 

ramifications of these treatments and the treatment preferred by the external auditor. 

• Ensure that the lead audit engagement and concurring audit directors are rotated in accordance 

with best practice and NZ Auditing Standards. 
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Compliance with Legislation, Standards and Best Practice Guidelines 

• Review the effectiveness of the system for monitoring the Council’s compliance with laws 

(including governance legislation, regulations and associated government policies), with 

Council’s own standards, and Best Practice Guidelines. 
 

Appointment of Independent Members 

• Identify skills required for Independent Members of the Audit and Risk Management Committee.  

Appointment panels will include the Mayor or Deputy Mayor, Chair of Finance & Performance 
Committee and Chair of Audit & Risk Management Committee. Council approval is required for all 

Independent Member appointments. 

• The term of the Independent members should be for three years.  (It is recommended that the 

term for independent members begins on 1 April following the Triennial elections and ends 31 
March three years later.  Note the term being from April to March provides continuity for the 

committee over the initial months of a new Council.)  

• Independent members are eligible for re-appointment to a maximum of two terms. By exception 
the Council may approve a third term to ensure continuity of knowledge. 

Long Term Plan Activities 

• Consider and review the Long Term and Annual Plans before adoption by the Council.  Apply 

similar levels of enquiry, consideration, review and management sign off as are required above 
for external financial reporting.  

 



 

2)  

Audit and Risk Management Committee Forward Work Programme 2023 

2023 Feb Apr Jun Aug 
Annual Report 

Sep 
Dec 

Update 
Reports 

 

 

• Risk and 

Assurance 

• Procurement 

• Risk and Assurance 

• Cyber Security 

 

• Risk and Assurance 
• Procurement 

• Major Litigation 

Report 
 

• Risk and Assurance 
 

 

• Cyber 

Security 

• Risk and 

Assurance 

• Risk and Assurance  

• Procurement 

• Te Kaha 

Other 

Reports 

• Holidays Act 

Remediation 

Programme 

Completion 

• Christchurch 

City Holdings 

• Te Kaha 

• LTP Process 

• Cyber Security 
Report 

• Parakiore 

• Report to Governors 

FY22 
 

• CCHL 

• Changes to 

Procurement 

Framework 

• Conflict of Interest 

and Gift Declartion 

  

Annual 

Report 

 

• External Reporting 

and Audit 

Programme for 

2022/23 Update 

 

 

• Update on critical 

judgments, 
estimates & 
assumptions 

• Financial Statements 

Update - Valuations 

• Financial 
Statements 
and Annual 

Report 

• Debenture trust audit 

report 

• Audit NZ 

Management Letter 
from prior year’s 

audit 

Annual 

Plan 
• Draft Annual 

Plan 
 • Final Annual Plan    
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1. Apologies Ngā Whakapāha   

At the close of the agenda no apologies had been received. 

2. Declarations of Interest Ngā Whakapuaki Aronga  

Members are reminded of the need to be vigilant and to stand aside from decision making when a 

conflict arises between their role as an elected representative and any private or other external 

interest they might have. 

3. Confirmation of Previous Minutes Te Whakaāe o te hui o mua  

That the minutes of the Audit and Risk Management Committee meeting held on Friday, 21 

April 2023  be confirmed (refer page 10).  

4. Public Forum Te Huinga Whānui  

There were no public forum requests received at the time the agenda was prepared  

5. Deputations by Appointment Ngā Huinga Whakaritenga  

There were no deputations by appointment at the time the agenda was prepared.  

6. Petitions Ngā Pākikitanga   

There were no petitions received at the time the agenda was prepared.  

../../../RedirectToInvalidFileName.aspx?FileName=ARCM_20230421_MIN_8411.PDF
../../../RedirectToInvalidFileName.aspx?FileName=ARCM_20230421_MIN_8411.PDF
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Audit and Risk Management Committee 

OPEN MINUTES 
 

 

Date: Friday 21 April 2023 

Time: 9.38am 

Venue: Council Chambers, Level 2, Civic Offices,  

53 Hereford Street, Christchurch 
 

 

Present 
Chairperson 

Deputy Chairperson 
Members 

Ms Kim Wallace 

Councillor Jake McLellan 
Councillor Tyrone Fields 

Councillor Sam MacDonald 

Councillor Tim Scandrett 
Ms Jacqueline Robertson Cheyne 

Mrs Hilary Walton 

 

 

 

 
 

  Principal Advisor 
Leah Scales 

General Manager - Resources / CFO 
Tel: 941 8999 

 
Luke Smeele 

Committee & Hearings Advisor 
941 6374 

luke.smeele@ccc.govt.nz 

www.ccc.govt.nz 

 

 

  

To view copies of Agendas and Minutes, visit: 
www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/ 

http://www.ccc.govt.nz/
https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/
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Part A Matters Requiring a Council Decision 

Part B Reports for Information 

Part C Decisions Under Delegation 
 

 
 

The agenda was dealt with in the following order. 

1. Apologies Ngā Whakapāha 

Part C  

Committee Decision 

There were no apologies. 

 

2. Declarations of Interest Ngā Whakapuaki Aronga  

Part B  

There were no declarations of interest recorded. 

3. Confirmation of Previous Minutes Te Whakaāe o te hui o mua  

Part C  

Committee Resolved ARCM/2023/00009 

That the minutes of the Audit and Risk Management Committee meeting held on Monday, 27 

February 2023 be confirmed. 

Ms Wallace/Councillor MacDonald Carried 

 

4. Public Forum Te Huinga Whānui  

Part B 

There were no public forum presentations.  

5. Deputations by Appointment Ngā Huinga Whakaritenga  

Part B 

There were no deputations by appointment.  

6. Presentation of Petitions Ngā Pākikitanga  

Part B 

There was no presentation of petitions.  
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7. Audit Plan 2022/23 Timing Update 

 Committee Comment 

1. The Committee requested that the completed Audit Plan is circulated to the members. 

2. The Officer Recommendation was accepted without change. 

 Committee Resolved ARCM/2023/00010 

Part C 

That the Audit and Risk Management Committee: 

1. Receive the information in the Audit Plan Timing Update Report. 

2. Note that the Audit plan for 2022/2023 will be completed in May 2023 

3. Delegate authority to the Committee Chair to review the audit plan 2022/23 from Audit NZ. 

Councillor MacDonald/Councillor Scandrett Carried 
 

 

8. Resolution to Exclude the Public 

 Committee Resolved ARCM/2023/00011 

Part C 

That Barry Bragg and David Kennedy of Te Kaha Project Delivery remain after the public have been 

excluded for Item 11 of the public excluded agenda as they have knowledge that is relevant to that 

item and will assist the Council. That Chantelle Gernetzky and Debbie Bradfield of Audit New 
Zealand, remain after the public have been excluded for Items 9-12 of the public excluded agenda as 

they have knowledge that is relevant to those items and will assist the Council. 

AND 

That at 9.43am the resolution to exclude the public set out on pages 17 to 19 of the agenda be 

adopted.  

Ms Wallace/Councillor McLellan Carried 
 

The public were re-admitted to the meeting at 11:23am. 

 

Meeting concluded at 11:24am. 
 

CONFIRMED THIS 20th DAY OF JUNE 2023 

 

KIM WALLACE 

CHAIRPERSON 
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7. Consideration of the Council's Annual Plan 2023/24 
Reference / Te Tohutoro: 22/1491203 

Report of / Te Pou 

Matua: 

Peter Ryan, Head of Corporate Planning and Performance, 

(Peter.Ryan@ccc.govt.nz) 

General Manager / 

Pouwhakarae: 

Lynn McClelland, Assistant Chief Executive Strategic Policy and 

Performance (lynn.mcclelland@ccc.govt.nz) 
  

 

1. Nature of Decision or Issue and Report Origin  

1.1 The purpose of this report is to support the Audit and Risk Management Committee (ARMC) in 
reviewing the process and significant forecasting assumptions, and supporting 

documentation used in developing the Annual Plan 2023/24, and to subsequently provide 

advice to Council that, in the Committee’s opinion, an appropriate process has been followed 

in the preparation of this information. 

1.2 The Council is required to prepare and adopt a Draft Annual Plan for each financial year 
(s.95(1)) Local Government Act 2002). 

The purpose of the plan is to: 

- contain the proposed annual budget and funding impact statement for 2023/24; 
- identify any variation from the financial statements and funding impact statement in the 

Council’s Long Term Plan for the financial year 2023/24; 
- provide integrated decision-making and co-ordination of the Council’s resources; and 

contribute to the accountability of the Council to the community. 

1.3 The decisions in this report are of low significance in relation to the Christchurch City Council’s 
Significance and Engagement Policy.  There are no material changes to significant levels of 

service or acquisition/disposal of strategic assets in the proposed Annual Plan.  

2. Officer Recommendations / Ngā Tūtohu  

That the Audit and Risk Management Committee: 

Notes it has reviewed the general checklist and sign-offs by management, including significant 

forecasting assumptions, in respect of the information that provides the basis for the Annual 

Plan 2023/24. 

Advises the Council that in the Committee’s opinion an appropriate process has been followed 

in the preparation of this information.  

Notes that the Annual Plan 2023/24 documents (including the report to Council) will be 

released when published in the Council Agenda for its meeting commencing 27 June 2023. 

 

3. Reason for Report Recommendations / Ngā Take mō te Whakatau 

3.1 The purpose of this report is to support the Audit and Risk Management Committee (ARMC) in 

reviewing the process and significant forecasting assumptions, and supporting 
documentation used in developing the Annual Plan 2023/24, and to subsequently provide 

advice to Council that, in the Committee’s opinion, an appropriate process has been followed 

in the preparation of this information.  

3.2 Note that approval of the final content of the Annual Plan 2023/24 falls to the Council. 

3.3 The draft Annual Plan 2023/24 was adopted by the Council on 28 February 2023. 
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3.4 The Council completed consultation with the community on the draft Annual Plan 2023/24 via 

a Consultation document and underlying information adopted on 28 February 2023. 

3.4.1 The Consultation document and the underlying information were made publicly 
available and members of the public were given the opportunity to present their views 

and preferences in response; 

3.4.2 Opportunity for members of the public to present at public hearings was available from 

27 April to 4 May 2023;   

3.4.3 All submissions, written and oral, have been analysed to identify the matters 
commented on, the reasons for those comments and the overall themes that emerged 

from the consultation process; 

3.4.4 The result of this work has been provided to elected members to assist with their 

deliberations. The Thematic Analysis of the Annual Plan 2023/24 Submissions is 

Attachment C of this report. The Thematic Analysis provides a summary of key issues 
identified by a significant number of submitters. The first part of the report provides an 

overview of the key themes and messages that have come through in submissions. The 

latter part of the report provides detailed submissions analysis for some of the issues 
that were most popular with submitters. Also included is a breakdown of the number of 

submissions received, by Community Board, age and gender. 

3.5 In the time since the conclusion of the Hearings staff have held numerous briefings with 

councillors (15, 24, 30 May, 1 and 6 June 2023), provided responses to issues and questions 

raised, and received direction on all matters raised. The briefing of 1 June was open to the 

public. 

3.6 Guidance provided by Elected Members and the Mayor’s Recommendations are being built 

into the Annual Plan 2023/24 adoption documents, including expectations for rates increases. 

3.7 Changes made largely reflect community feedback on the draft Annual Plan or changes to 

Council’s operating environment since adopting the draft in February. 

3.8 The Council report and updated adoption documents will made available on the public 

agenda on 22 June 2023 for Council consideration. A working copy of these documents will be 

made available (under separate cover) in advance to the Audit and Risk Management 
Committee in Attachment D. These documents may differ from the actual documents that 

will form the report to Council for the adoption of the final Annual Plan 2023/24. 

3.9 This is to ensure that the ARMC report does not pre-empt the Council report in terms of public 

release. The full ARMC report and attachment can be made public once the Council agenda 

goes live.  

3.10 Staff do not anticipate any significant or material changes between the ARMC meeting (20 

June) and the expected release date of the Council Annual Plan report and agenda (22 June). 

3.11 The process for preparing information has been the subject of a series of management sign-

offs, including the Executive Leadership Team, that support compliance with the Council’s 

relevant statutory, financial, and legal obligations. The general checklists and sign-off 

schedules are in Attachments A and B. 

3.12 The Council meeting to adopt the Annual Plan 2023/24 is scheduled for 27 June 2023, with an 

additional date of 29 June 2023, should it be required. 

3.13 The Annual Plan is on track for adoption by Council on 27/29 June, provisional on ARMC 

advice. 
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3.14 Following adoption, the final Annual Plan document will be published and distributed via the 

public website, with a select number of hard copies made available to elected members, for 

public viewing through our libraries and service centres, and to the Parliamentary Library. 
Responses to submitters will be prepared and sent, and the staff responses to submissions 

and the Thematic Analysis will be also published to the public site. 

 

4. Alternative Options Considered / Ētahi atu Kōwhiringa  

4.1 No alternative process or options are available, and have therefore not been considered. 

5. Detail / Te Whakamahuki  

5.1 The Annual Plan is a Council decision and may affect all wards/Community Board areas. 

6. Policy Framework Implications Ngā Hīraunga ā- Kaupapa here 

Strategic Alignment /Te Rautaki Tīaroaro  

6.1 This report supports the Council's Long Term Plan (2021 - 2031): 

6.2 Internal Activities  

6.2.1 Activity: Performance Management and Reporting  

• Level of Service: 13.1.1 Implement the Long Term Plan and Annual Plan programme 

plan - Critical path milestone due dates in programme plans are met.   

Policy Consistency / Te Whai Kaupapa here 

6.3 The decision is consistent with Council’s Plans and Policies. 

Impact on Mana Whenua Ngā Whai Take Mana Whenua  

6.4 The decision does not involve a significant decision in relation to ancestral land or a body of 

water or other elements of intrinsic value, therefore this decision does specifically impact 

Mana Whenua, their culture and traditions. 

6.5 The decision does not involve a matter of interest to Mana Whenua and will not impact on our 

agreed partnership priorities with Ngā Papatipu Rūnanga. 

6.6 In keeping with our agreed partnership priorities, matters of interest are a focus area for the 

upcoming Long Term Plan 2024-34 and new processes are in train to ensure that our 

partnership priorities are met for the LTP. 

Climate Change Impact Considerations / Ngā Whai Whakaaro mā te Āhuarangi 

6.7 There are no specific or material Climate Change impact considerations in relation to this 

report, however the Annual Plan reflects the Council’s current Climate Resilience Strategy and 

there will be significant focus on climate resilience in the upcoming 2024 LTP.  

Accessibility Considerations / Ngā Whai Whakaaro mā te Hunga Hauā 

6.8 There are no specific accessibility considerations in relation to this report. 

7. Resource Implications Ngā Hīraunga Rauemi  

Capex/Opex / Ngā Utu Whakahaere 

7.1 Cost to Implement – within existing budgets.   

7.2 Maintenance/Ongoing costs – considered core business/within business as usual.  

7.3 Funding Source – existing budgets. 

https://www.ccc.govt.nz/the-council/plans-strategies-policies-and-bylaws/plans/long-term-plan-and-annual-plans/
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Other / He mea anō 

7.4 N/A. 

8. Legal Implications Ngā Hīraunga ā-Ture 

Statutory power to undertake proposals in the report / Te Manatū Whakahaere 

Kaupapa  

8.1 The Council is required to prepare and adopt a Draft Annual Plan for each financial year 

(s.95(1)) Local Government Act 2002). 

Other Legal Implications / Ētahi atu Hīraunga-ā-Ture 

8.2 There is no legal context, issue or implication relevant to this decision, other than that which 

have been considered as part of the regular Annual Plan management process and sign-offs.  

9. Risk Management Implications Ngā Hīraunga Tūraru  

9.1 The management and significant assumptions sign-offs attached break down and set out 

responses to a wide range of specific risks.  

 
 

Attachments / Ngā Tāpirihanga 

No. Title Reference Page 

A ⇩  Annual Plan 2023/24 - Management Sign-off for Process 23/902867 18 

B ⇩  Annual Plan 2023/24 - Management Sign-off for Signficant 

Assumptions 

23/902871 34 

C ⇩  Thematic Analysis of the Annual Plan 2023/24 Submissions 23/870042 52 

D   Annual Plan 2023/24 adoption documents (Under Separate 

Cover) - CONFIDENTIAL 

  

  

 

In addition to the attached documents, the following background information is available: 

Document Name – Location / File Link  

Draft Annual Plan 2023/24 Draft Annual Plan 2022/23 : Christchurch City 

Council (ccc.govt.nz)  

Consultation Document for Annual Plan 2023/24 Consultation document : Christchurch City 
Council (ccc.govt.nz) 

Long-term Plan 2021-31 Long-term Plan 2021-31 : Christchurch City 

Council (ccc.govt.nz) 

 
 

 

Confirmation of Statutory Compliance / Te Whakatūturutanga ā-Ture 

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002). 

(a) This report contains: 
(i) sufficient information about all reasonably practicable options identified and assessed in 

terms of their advantages and disadvantages; and  

(ii) adequate consideration of the views and preferences of affected and interested persons 
bearing in mind any proposed or previous community engagement. 

https://ccc.govt.nz/assets/Documents/The-Council/Plans-Strategies-Policies-Bylaws/Plans/annual-plan/2023-2024/Draft-Annual-Plan-2023-2024.pdf
https://ccc.govt.nz/assets/Documents/The-Council/Plans-Strategies-Policies-Bylaws/Plans/annual-plan/2023-2024/Draft-Annual-Plan-2023-2024.pdf
https://ccc.govt.nz/assets/Documents/The-Council/Plans-Strategies-Policies-Bylaws/Plans/annual-plan/2023-2024/Draft-Annual-Plan-2023-2024-Consultation-document.pdf
https://ccc.govt.nz/assets/Documents/The-Council/Plans-Strategies-Policies-Bylaws/Plans/annual-plan/2023-2024/Draft-Annual-Plan-2023-2024-Consultation-document.pdf
https://ccc.govt.nz/the-council/plans-strategies-policies-and-bylaws/plans/long-term-plan-and-annual-plans/long/
https://ccc.govt.nz/the-council/plans-strategies-policies-and-bylaws/plans/long-term-plan-and-annual-plans/long/
ARCM_20230620_AGN_8433_AT_ExternalAttachments/ARCM_20230620_AGN_8433_AT_Attachment_38790_1.PDF
ARCM_20230620_AGN_8433_AT_ExternalAttachments/ARCM_20230620_AGN_8433_AT_Attachment_38790_2.PDF
ARCM_20230620_AGN_8433_AT_ExternalAttachments/ARCM_20230620_AGN_8433_AT_Attachment_38790_3.PDF
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(b) The information reflects the level of significance of the matters covered by the report, as 

determined in accordance with the Council's significance and engagement policy. 
 
 
 

Signatories / Ngā Kaiwaitohu 

Authors Boyd Kedzlie - Senior Business Analyst 

Adelaine Hansson - Performance Analyst 

Amber Tait - Performance Analyst 

Ron Lemm - Manager Legal Service Delivery, Regulatory & Litigation 

Approved By Peter Ryan - Head of Corporate Planning & Performance 

Helen White - Head of Legal & Democratic Services 

Lynn McClelland - Assistant Chief Executive Strategic Policy and Performance 

Leah Scales - General Manager Resources/Chief Financial Officer 
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8. Procurement and Contracts Unit FY23 Q3 Report 
Reference / Te Tohutoro: 23/343469 

Report of / Te Pou 

Matua: 

Paul Cateriano, Head of Procurement and Contracts 

(Paul.CaterianoMasana@ccc.govt.nz) 

General Manager / 

Pouwhakarae: 

Leah Scales, General Manager Resources/Chief Financial Officer 

(Leah.Scales@ccc.govt.nz) 
  

 

1. Nature of Information Update and Report Origin 

1.1 Quarterly Audit and Risk Committee Report 

1.2 Description: LTP/AP22: 13.1.23.1 Procurement and Contract Management Compliance 

Monitoring and Reporting 

Target: Report to Audit and Risk Management Committee monitoring compliance on 
time:100% 

MoM: (M) Report to Audit and Risk Management Committee every quarter. 

2. Officer Recommendations Ngā Tūtohu 

That the Audit and Risk Management Committee: 

1. Receive the information in this Quarterly Procurement Report 

3. Long Term Plan Activity Reports 

3.1 LTP/AP22: 13.1.21.1 Procurement and Contract Management is managed as a shared 

service delivery - Performance. 

Return on Investment (ROI) = total Cost Reduction/Avoidance 

3.1.1 For more detail refer to Attachment A Financial Benefits.  

3.1.2 Below summary of updated financial benefits.  

 

3.1.3 A calculation error on the actual % cost avoidance value was identified on last report. It 

has now been amended for this report. 

3.1.4 Project actual savings are an average of all projects completed in FY23 to date and are 

calculated as per the below: 

• A cost reduction is when the awarded amount is less than the pre-tender estimate. 

• A cost avoidance is when the awarded amount is larger than the estimated amount, but 

less than the tendered amount.  

3.2 LTP/AP22: 13.1.21.2 Procurement and Contract Management is managed as a shared service 

delivery - Performance. 

Sustainable return through procurement activity - 85% of sourcing activity and contract 

management activity to achieve sustainable outcomes annually. 
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3.2.1 Refer to Attachment B Non-Financial Benefits. See below summary of non-financial 

benefits. 

 

*Note: Contract Management benefit tracker for variations, extensions, renewals, and price 
escalations 

• Sustainable benefits reported represent 22.81% of the total relevant activity. However, all 
tender processes asked and evaluated on the 10 mandatory organisational sustainability 

questions. In addition, 15 non-financial benefits were captured for Q3 FY23, 6 of which 
claim a contract specific sustainable outcome. Procurement and Contracts Unit is 

reviewing all relevant activity to ensure sustainable benefits are properly captured and 

reported on.  

3.3 LTP/AP22: 13.1.22.1 Procurement and Contract Management is managed as a shared service 

delivery - Conformance. 

95% of all procurement activity more than $100k (Excl. GST) put to market through RFP/T. 

3.3.1 YTD FY23 performance against the level of service target on the percentage of contracts 

put to market through a Request for Proposal (RFP) or a Request for Tender (RFT) is 

summarised below. 

The table below shows the procurement activity in FY23. 100% of procurement activity 

followed the Council Procurement Framework.  

 

3.4 LTP/AP22: 13.1.22.3 Procurement and Contract Management is managed as a shared service 

delivery - Conformance.  
100% of Procurement & Contract recommended Departures have valid procurement 

plans/strategies and risk assessment. 
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3.4.1 Of the 118 contracts set up, there were 31 departures in total submitted for this quarter, 

of which 29 of these were over $100k. 

3.4.2 See main reasons for the departures in Q3 FY23.  

 
3.4.3 The rationale for not going to market is justified based on the Office of the Auditor 

General Procurement Guidance for Public Entities. 

3.4.4 A summary of the suppliers, scope of services, expenditure, and rationale for not going 

to market is provided in Attachment C.  

4. Other Procurement Reports 

4.1 Top 20 Supplier Spend report (based on spend only) 

4.1.1 Q3 FY23 YTD actual spend is shown in Attachment D. 

4.1.2 “Off Contract” expenditure for the Top 20 suppliers is at 4.82% at the end of Q3 FY23.  

Supplier and contract management activities have helped keeping the off-contract 
spend down even though the Council is transitioning to the new SAP self-service 

requisition system. Training of staff to allocate spend to contracts is currently in 

progress.  

4.1.3 The Top 20 supplier spend is spread across 177 active contracts, the majority with City 

Care (37) and Fulton Hogan Group (36). 

4.2 All of Council Procurement Activity Report (March April FY23) 

4.2.1 Attachment E provides reporting at group level on: 

• Council Expenditure 

• Procurement and purchasing compliance: 

• off contract spend,  

• purchase orders (PO’s) after invoice; 

•  departures; and 

• contracts with consumed spend (committed to a purchase order) over 100% 

Reason for Departure Q3 FY23 Departure 

Request

Approved 30

Emergency Procurement in accordance with rule 5 1

Only one supplier has the capacity to deliver at the time required and this can be 

adequately attested 3

Standardisation/compatibility with existing equipment or services & can be achieved 

through only 1 supplier 8

The goods or services require specialised skills or are very complex 10

The required goods or services are available from only one source 3

There is a limited number of qualified suppliers 4

When a panel is created and the market approach differs from our standard Market 

Approach in Rule 27 1

Not approved 2

The goods or services require specialised skills or are very complex and there is a 

limited number of qualified suppliers 1

There is a limited number of qualified suppliers 1

Total Q3 FY23 32
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• new contracts awarded signed and the expected committed spend value.  

4.2.2 Total off contract spend YTD is $19.6m. Off contract spend has decreased by $0.7M 

($759,116) compared to the previous 2 months. 

4.2.3 1689 purchase orders have been raised after invoice; this is an increase of 7.52% for the 

same period in FY22.  

4.2.4 88 departures have been submitted in FY23. 75% are approved, 22.73% in process and 

2.27% are rejected or cancelled.  

4.2.5 389 contracts have been created in FY23. 15% of these contracts have commitments of 
over 100% of the awarded/estimated value. Factors that are contributing to the over 

commitment could include:  

• target value in our SAP enterprise resource planning (ERP) system is $1; 

•  estimated contract value was too low; or 

•  contract administration was not completed after an agreed variation. 

4.3 Supplier Panel (Panel) Expenditure 

4.3.1 Attachment F provides the expenditure by supplier within each of the Council’s Panel 

Agreements. 

Panels Number Panels with Spend 

Active 55 34 

Inactive closed panels with 

outstanding spend 

15 15 

• Note: Inactive Panels are closed panels with outstanding PO’s that need to be receipted 

and paid, these Panel Contracts are closed out in SAP. New Statements of work can only be 

raised against an active panel.  

4.3.2 Significant Panel spend for FY23 Q2:  

• $26.71m – 3 Waters Drainage/WW/SW/LD PAN38  

•  $19.17m – 3 Waters Works Potable Water PAN036 

4.3.3 Panels completed and closed in FY23 Q3:   

• Three Waters – Hybrid Delivery Model (HDM) 

• Three Waters Hybris Delivery Model 2.0 Panels have been awarded and will replace 

this panel with any new Works. Current works will continue the original panel 

contract and will close out once projects are completed.  

4.3.4 Panels reviewed and extended in FY23 Q2: 

•  PAN049 Consenting and Compliance – Engineering Services Panel and PAN050 Consenting 

and Compliance – RMA Resource Consent Processing & Advisory Services Panel have now 

executed last extension and will need to go to market in FY24 Q1. 

4.3.5 Panels in procurement planning, out to market or evaluation: 

• PAN045 Property Valuation Services Panels has had an extension agreed upon till end of Q4 

and PAN046 BCA Processing Panel have procurement plans being worked on 

• PAN060 Pavement and Utilities Investigation Services Panel and PAN068 Planning and 

Natural Environment – both have procurement plans being worked on 
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• Water Reticulation Panel – Procurement Strategy approved, market documentation being 

drafted 

• PAN067 MSA SAP New Zealand Ltd Services for Digital is out in the market 

4.3.6 Panels reviewed and members added: 

• PAN053 Transport Professional Consultants Panel, 1 supplier added 

4.3.7 New Panels awarded for the period of October to December 2022: 

• Three Waters – Hybrid Delivery Model – Physical Works Panel 2.0 PAN084 

• Hearing Commissioners Panel 2023-2028 

5. Internal Audit Status 

5.1 Attachment G Procurement and Contracts Audit Status.   

Both open audit actions are resolved through the SAP programme and are being kept open for 

compliance and monitoring. 

5.2 Attachment H Contract Management Audit Report – December 2022 

6. Market update 

6.1 Updated market report from EBOSS Supply Chain update 2023, see full report Attachment I. 

Highlights from the report below: 

6.1.1 Product cost increases: 

• The price of building products increased 19% on average over the last 12 months 

• 6% was the average increase to customers from July 2022 to Jan 2023 

• 1 in 12 suppliers say they have decreased sell prices over the last 6 months 

• 50% of suppliers expect costs to stabilise over the next 6 months 

• Suppliers predict an average 3% increase in product prices over the next 6 months 

6.1.2 Stock holdings: 

• 59% of suppliers say they have increased their stock holdings and inventory from 6 months 

ago 

6.1.3 Logistics: 

• 31% of suppliers reported supply constraints in February 2023, compared with 64% in July 

2022. 

• Suppliers in the Finish category are least confident with 41% still reporting issues supplying 

the market 

• 65% of suppliers say they are currently experiencing freight issues, compared to 83% six 

months ago 

• 31% of suppliers say that domestic freight has become more constrained compared to a 

year ago 

• 31% of suppliers say they have been impacted by the recent weather events. 

6.1.4 Narrowing margins: 

• 98% of suppliers say they are experiencing inflationary pressure 
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• 24% of suppliers say increase in the cost of staff is the biggest inflationary pressure on their 

business right now, while 21% say either increases in operational costs or increases in the 

cost of materials is the biggest inflationary pressure 

• The buy-in cost of building materials grew 79% over the past two years 

• 3 in 10 suppliers have passed on all cost increases to date 

• 27% say they plan to pass on recent cost increases, and 35% say they plan to absorb 

historical cost increases 

• Suppliers of structural products have seen a 13% increase in buy-in costs over the last 6 

months, but have only increased prices by 3% 

• 54% of suppliers in the structural products category say there are cost increases they won’t 

pass through to customers 

6.1.5 What does this mean for Council 

• We expect prices to be high for materials, however price increases should level out in the 

next 6 months.  

• We can expect a level of product supply certainty as suppliers keep more stock in NZ 
compared to 6 months ago, although with almost a third of suppliers impacted by recent 

weather events, other delays to supply are a risk.  

• Only 3 in 10 suppliers have passed on costs, with 27% of suppliers planning to pass on costs 
to remain sustainable. This could indicate that future tenders will include passed on 

operation costs that the Council will have to budget for.   

6.1.6  Potential opportunities  

• Council staff are collaborating with other procurement professionals to share 

knowledge, information and lessons learnt.   

• Council procurement special projects team are exploring options for streamlining 

some procurement processes at Council to achieve the objectives outlined below:  

o Ensure compliance and assurance to Council Procurement policy and 

Procurement Framework Rules 

o Communicate effectively with our Suppliers and internal stakeholders;  

o Decrease the administrative burden and increase strategic capability of 

procurement; 

o Make the Procurement process more efficient, safe, and easy for our internal 

stakeholders and suppliers to do business; 

o Enable effective forward planning; 

o Provide integrated tools for project, supplier and contract management;  

o Centralise information for better reporting and decision making; and 

o Will provide the foundation for future enhancements.  

• Council staff plan to engage suppliers early to help build a business case. Waka Kotahi 

have approached the market with a similar need. Council staff are connecting with the 

Procurement lead to discuss information sharing.  

• Gathering and reporting on supplier demographic information. This will give visibility 

to Council on where our direct spend is going.  
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• Procurement team at council are working on a pipeline for FY24-FY28, however in the 

interim we will focus on ongoing infrastructure delivery cost benchmarking at early 

stage of procurement, which could guide us towards better infrastructure decisions. 
 

Attachments / Ngā Tāpirihanga 

No. Title Reference Page 

A   Attachment A Financial Benefits FY23 (Under Separate Cover) - 

CONFIDENTIAL 

23/908835  

B   Attachment B Non financial Benefits for FY23 (Under Separate 

Cover) - CONFIDENTIAL 

23/908836  

C   Attachment C - Departures Report Q3 FY23 (Under Separate 

Cover) - CONFIDENTIAL 

23/908837  

D ⇩  Attachment D Top 20 Expenditure YTD FY23 Q3 23/908838 83 

E   Attachment E All of Council Procurement Activity March to April 

FY23 (Under Separate Cover) - CONFIDENTIAL 

23/909007  

F   Attachment F Panel Expenditure Supplier Commitments 

Q3FY23 (Under Separate Cover) - CONFIDENTIAL 

23/908841  

G   Attachment G Procurement and Contracts Audit Action Report 

(Under Separate Cover) - CONFIDENTIAL 

23/908842  

H   Attachment H Contract Management Audit Report - December 

2022 (Under Separate Cover) - CONFIDENTIAL 

23/908844  

I ⇩  Attachment I EBOSS-Supply-Chain-Q1-2023-Update 23/908845 85 

  

 

In addition to the attached documents, the following background information is available: 

Document Name – Location / File Link 

Not applicable  

 
 

 

Confirmation of Statutory Compliance / Te Whakatūturutanga ā-Ture 

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002). 
(a) This report contains: 

(i) sufficient information about all reasonably practicable options identified and assessed in 

terms of their advantages and disadvantages; and  
(ii) adequate consideration of the views and preferences of affected and interested persons 

bearing in mind any proposed or previous community engagement. 
(b) The information reflects the level of significance of the matters covered by the report, as 

determined in accordance with the Council's significance and engagement policy. 
 
 
 

ARCM_20230620_AGN_8433_AT_ExternalAttachments/ARCM_20230620_AGN_8433_AT_Attachment_40159_4.PDF
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9. LTP 2024-34 Update  
Reference / Te Tohutoro: 23/811865 

Report of / Te Pou 

Matua: 

Peter Ryan, Head of Corporate Planning and Performance, 

(Peter.Ryan@ccc.govt.nz) 

Senior Manager / 

Pouwhakarae: 

Lynn McClelland, Assistant Chief Executive Strategic Policy and 

Performance (lynn.mcclelland@ccc.govt.nz) 
  

 

1. Nature of Information Update and Report Origin  

1.1 The purpose of this report is to provide an update on progress against the LTP work 
programme to the Audit and Risk Management Committee (ARMC), including any risks or 

impediments to the project and its key workstreams. 

1.2 As outlined in the Councillors' Letter of Expectation for the LTP 2024-34, there is an expecation 
that the process is transparent. An update on the progress of the climate resilience 

component of the LTP was also requested as part of this report. 

2. Officer Recommendations Ngā Tūtohu  

That the Audit and Risk Management Committee: 

1. Receive the information in the LTP 2024-34 Update report. 

3. Brief Summary  

3.1 Under the Local Government Act 2002 a local authority must have an LTP in place at all times. 

The structure, timing, information provided and consultation processes are defined by the 

legislation. LTPs are audited by the Office of the Auditor-General through Audit NZ.  

3.2 The flagship document of the LTP is the Consultation document (CD) which must set out the 

challenges facing the city as well as the options and recommendations of the Council for 

community consultation. This is the key document from resident’s point of view.  

3.3 It is supported by Infrastructure and Financial Strategies that must have a minimum horizon 

of 30 years. These too must set out the challenges, options and recommendations that inform 

the LTP, as well as guiding the development of the capital programme.  

3.4 Supporting these are technical documents (activity and asset management plans) that span 

the Council’s services. 

3.5 There are other key drivers behind the LTP. This includes a Letter of Expectation from the 

Mayor and Council, which sets out priorities to be addressed as well as defining the LTP 

process (Attachment A.)  

3.6 The key priorities of the Letter include:  

3.6.1 A focus on the Strategic Framework as the basis of LTP planning (Attachment B);  

3.6.2 A focus on rūnanga as partners in LTP development;  

3.6.3 An effective roll out of climate resilience initiatives;  

3.6.4 A demonstrably deliverable capital programme across all years of the LTP; 

3.6.5 A joint development process between Council and staff July-December 2023.  

3.7 These drivers and their role in informing the development of the LTP are summarised below:   
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3.8 The Letter is also specific about the need for a joint development process between Council 

and staff, which was highly successful during the 2021 process.  

3.9 This commences with staff building first draft LTP documents (strategies and plans as 
described above) up to 30 June 2023, followed by joint briefings with councillors from July to 

December 2023 to refine, adjust and align LTP components. The results will inform the draft 

LTP to be adopted in February 2024, followed by community consultation and adoption of a 

final LTP in June 2024. 

3.10 Council approved an LTP work plan in July 2022, summarised below.  

 
 

3.11 The LTP programme has been broken down into a series of specific work streams, each 
headed by an accountable manager. Each work stream has an approved project plan, setting 

out key deliverables and milestones.  

 
3.12 Work stream leads have been meeting fortnightly with the Programme Sponsor (Lynn 

McClelland) and Programme Manager (Peter Ryan) for the past six months to progress the 

project. A table setting out individual work streams and their leaders is set out below. 
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3.13 Governance of the LTP is clear and well-established. Council is the decision-making body, in 

line with the requirements of LGA 2002. The Executive Leadership Team acts as Steering 

Group, supported by an operational Programme Management Group – see below.  

3.14 The programme plan, phasing, work streams and governance models have all been approved 

by ELT and Council.  

 

 
 
 

 
 

 

Progress Update  
3.15 Overall the LTP programme is largely on track. Overlap with a complex Annual Plan process 

has caused some stress around resourcing, which appears temporary.  
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Iwi Partnership  

3.16 There is a strong focus on working with rūnanga as partners from the commencement of the 

LTP process. There have been extensive meetings between staff, including Te Tiriti Relations 
team, and Te Kahui Kahukura/rūnanga representatives to understand which priorities should 

be factored into initial thinking.  

3.17 An important part of this partnership was the meeting of Te Hononga Council - Papatipu 

Rūnanga Committee on 24 May 2023. At this meeting each of the six Papatipu Rūnanga 

presented their priorities for informing the development of the Long-term Plan 2024-34. The 
detail of these priorities will be provided to Heads of Service to help inform the development 

of activity plans, asset management plans and the capital programme. An update will be 
provided back to Te Hononga Council - Papatipu Rūnanga Committee towards the conclusion 

of the joint development process to communicate how and where the identified priorities 

have been incorporated into the Long-term plan. 

Strategic Framework (Community Outcomes and Strategic Priorities)  

3.18 On track. These have now been approved by Council as the basis of planning, including LTP 

planning.  

Customer Feedback  

3.19 On track. Resident Survey results were received by Council in May and have been provided to 
Heads of Service to inform the development of activity plans and the capital programme. An 

update of the Environmental Scan (first provided post-election) will be provided for the start 

of the joint development process.  

Climate Resilience  

3.20 On track. A comprehensive update on embedding climate resilience in the LTP has been 

supplied by Dr Lisa Early from the Climate Resilience team – see Attachment C.   

Infrastructure Strategy 

3.21 On track. The IS has been in development for some time and is in a strong position to meet its 
objectives – to set out the challenges facing our city, the options available and the Most Likely 

Scenario, which will in turn inform asset and activity plans as well as capital prioritisation.   

Financial Strategy  
3.22 A focus area. Finance staff have been extensively involved in Annual Plan development, which 

has impacted their ability to advance the FS. Once drafted the FS will set out the financial 
context facing CCC over time, the key decisions to be made and their linkages to the 

Infrastructure Strategy and supporting plans.   

Activity Plans  
3.23 On track, despite Annual Plan impacts on key Heads of Service. All activity managers have held 

two development meetings (supported by their cross functional teams) and appear on track 
to present draft activity plans to the ELT on 11 July. As per the councillor’s Letter of 

Expectation these will be made available to Council from July-December for the joint 

development process.  

Asset Plans   

3.24 A focus area. There is complexity around Three Waters asset plans due to the change of 
direction from central government on when the transition will occur. There are also some 

resourcing issues.  

3.25 The remaining asset plans are working to a more sharply focused template and appear on 
track to update 2021 LTP content. There are some significant questions around the quality of 

asset data, which is variable across asset classes.  

Capital Prioritisation  
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3.26 On track. A model has been developed and considered by the ELT. It has taken those 

presentation and prioritisation methodologies that were successful with councillors in the 

2021 LTP process and enhanced those approaches.  

3.27 To be clear it is not expected that this approach will deliver a final capital programme. It will 

deliver a complete starting position across the whole programme - focused on deliverability 
across the life of the LTP – that will enable constructive debate at governance level.  This is in 

line with the Letter of Expectation.  

Risks  

3.28 There are always risks to any process as large and complex as an LTP. Key risks include:  

3.28.1 uncertainty around central government reforms, especially impacts on Three Waters  

3.28.2 uncertainty around long-term economic factors (inflation, growth etc)  

3.28.3 successful partnerships with key stakeholders  

3.28.4 successful project management, including alignment of LTP components   

3.28.5 successful joint development process between Council and staff (July - December 2023)  

3.28.6  balancing future-oriented works (including climate resilience) with BAU needs 

3.28.7 prioritising a deliverable capital programme over the life of the LTP.  

3.29 The LTP programme team works closely with the Risk and Assurance team. Risks have been 

identified at both enterprise and operational level.  

3.30 Enterprise-level risks – as well as their potential impacts, likelihood and mitigations - will be 

reported regularly to ELT and ARMC.  

Conclusion  
3.31 The LTP process is at an early stage. Overall the programme and its constituent work streams 

are proceeding well and to plan. Comprehensive project management, risk, oversight and 

related processes are in place.  

3.32 It is expected that from end July 2023 a monthly update will be provided to ELT, Finance and 

Performance Committee (under delegation from Council) and ARMC to ensure clear oversight 

and advice.  

 

4. Alternative Options Considered / Ētahi atu Kōwhiringa  

4.1 N/A. 

5. Detail / Te Whakamahuki  

5.1 The decision affects all Community Board areas, but is designed to consider and give effect to 

Community Board plans.  

6. Policy Framework Implications Ngā Hīraunga ā- Kaupapa here  

Strategic Alignment /Te Rautaki Tīaroaro  

6.1 This report   the Council's Long Term Plan (2021 - 2031): 

6.1.1 Activity: Performance Management and Reporting 

• Level of Service: 13.1.1 Implement the Long Term Plan and Annual Plan programme  

plan - Critical path milestone due dates in programme plans are met.  

https://www.ccc.govt.nz/the-council/plans-strategies-policies-and-bylaws/plans/long-term-plan-and-annual-plans/
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Policy Consistency / Te Whai Kaupapa here 

6.2 The decision is consistent with Council’s Plans and Policies. 

Impact on Mana Whenua Ngā Whai Take Mana Whenua  

6.3 The decision is around a reporting process so does not directly involve a significant decision in 
relation to ancestral land or a body of water or other elements of intrinsic value, therefore this 

decision does not specifically impact Mana Whenua, their culture and traditions. 

6.4 The decision is around a reporting process so does not involve a matter of interest to Mana 
Whenua and <could/will not> impact on our agreed partnership priorities with Ngā Papatipu 

Rūnanga.  

Climate Change Impact Considerations / Ngā Whai Whakaaro mā te Āhuarangi 

6.5 See Attachment 3.  

Accessibility Considerations / Ngā Whai Whakaaro mā te Hunga Hauā 

6.6 N/A. 

7. Resource Implications Ngā Hīraunga Rauemi  

Capex/Opex / Ngā Utu Whakahaere 

7.1 Cost to Implement – Audit costs are budgeted. If there is a significant cost increase (which has 

not been signalled) this will need to be budgeted.   

7.2 Maintenance/Ongoing costs – LTP work is covered by BAU budgeting for staff as planning is 

considered a core role responsibility.  

Other / He mea anō 

7.3 N/A. 

8. Legal Implications Ngā Hīraunga ā-Ture  

Statutory power to undertake proposals in the report / Te Manatū Whakahaere 

Kaupapa  

8.1 Covered by LGA 2002 and Council resolution to adopt the Letter of Expectation.  

Other Legal Implications / Ētahi atu Hīraunga-ā-Ture 

8.2 As a routine reporting process there is no legal context, issue or implication relevant to this 

decision. 

9. Risk Management Implications Ngā Hīraunga Tūraru  

9.1 Noted in Background section, 3.28. 
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Attachments Ngā Tāpirihanga 

No. Title Reference Page 

A ⇩  Christchurch and Banks Peninsula Long Term Plan 2024-34 

Councillors’ Expectations 

23/463470 110 

B ⇩  Draft Strategic Framework adopted by Council 5 April 2023 23/512903 119 

C ⇩  Embedding Climate Resilience in LTP 2024 23/845714 121 

  

 

In addition to the attached documents, the following background information is available: 

Document Name – Location / File Link  

Te Hononga Council – Papatipu Rūnanga Committee meeting – Agenda 24 May 2023  
Environmental Scan for Elected Members – post-election October 2022 

 

 
 

 

Confirmation of Statutory Compliance Te Whakatūturutanga ā-Ture 

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002). 

(a) This report contains: 

(i) sufficient information about all reasonably practicable options identified and assessed in 
terms of their advantages and disadvantages; and  

(ii) adequate consideration of the views and preferences of affected and interested persons 
bearing in mind any proposed or previous community engagement. 

(b) The information reflects the level of significance of the matters covered by the report, as 

determined in accordance with the Council's significance and engagement policy. 
 
 
 

Signatories Ngā Kaiwaitohu 

Authors Peter Ryan - Head of Corporate Planning & Performance 

Boyd Kedzlie - Senior Business Analyst 

Adelaine Hansson - Performance Analyst 

Approved By Peter Ryan - Head of Corporate Planning & Performance 

Lynn McClelland - Assistant Chief Executive Strategic Policy and Performance 

  

 

https://christchurch.infocouncil.biz/Open/2023/05/THCP_20230524_AGN_9496_AT_WEB.htm
https://ccc.govt.nz/assets/Documents/The-Council/Reporting-Monitoring/Environmental-Scan/FINAL-Environmental-scan-A3-PRINT.pdf
ARCM_20230620_AGN_8433_AT_ExternalAttachments/ARCM_20230620_AGN_8433_AT_Attachment_41001_1.PDF
ARCM_20230620_AGN_8433_AT_ExternalAttachments/ARCM_20230620_AGN_8433_AT_Attachment_41001_2.PDF
ARCM_20230620_AGN_8433_AT_ExternalAttachments/ARCM_20230620_AGN_8433_AT_Attachment_41001_3.PDF
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10. Resolution to Exclude the Public 
Section 48, Local Government Official Information and Meetings Act 1987. 

 
I move that the public be excluded from the following parts of the proceedings of this meeting, namely 

items listed overleaf. 

 
Reason for passing this resolution: good reason to withhold exists under section 7. 

Specific grounds under section 48(1) for the passing of this resolution: Section 48(1)(a) 
 

Note 

 
Section 48(4) of the Local Government Official Information and Meetings Act 1987 provides as follows: 

 
“(4) Every resolution to exclude the public shall be put at a time when the meeting is open to the 

public, and the text of that resolution (or copies thereof): 

 
 (a) Shall be available to any member of the public who is present; and 

 (b) Shall form part of the minutes of the local authority.” 
 

This resolution is made in reliance on Section 48(1)(a) of the Local Government Official Information and 

Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 

in public are as follows: 



Audit and Risk Management Committee 
20 June 2023  

 
 

Page 125 

It
e

m
 1

0
 

ITEM 

NO. 

GENERAL SUBJECT OF EACH MATTER 

TO BE CONSIDERED 
SECTION 

SUBCLAUSE AND 
REASON UNDER THE 

ACT 
PLAIN ENGLISH REASON 

WHEN REPORTS CAN 

BE RELEASED 

7. 
CONSIDERATION OF THE COUNCIL'S 

ANNUAL PLAN 2023/24 
    

 
ATTACHMENT D - ANNUAL PLAN 

2023/24 ADOPTION DOCUMENTS 
S7(2)(B)(II) 

PREJUDICE COMMERCIAL 

POSITION 

THE INFORMATION IN THE CURRENT 
DRAFT VERSION OF THE COUNCIL'S 

ANNUAL PLAN REMAINS SUBJECT 

TO CHANGE. PREMATURE RELEASE 
OF THIS INFORMATION COULD 

PREJUDICE THOSE PEOPLE AND 
ENTITIES THAT MAY BE AFFECTED 

BY ANY CHANGES MADE. 

ANNUAL PLAN WILL BE 

PUBLISHED IN THE 
COUNCIL AGENDA 22 

JUNE 2024 

8. 
PROCUREMENT AND CONTRACTS 

UNIT FY23 Q3 REPORT 
    

 
ATTACHMENT A - ATTACHMENT A 

FINANCIAL BENEFITS FY23 

S7(2)(B)(II), 
S7(2)(H), 

S7(2)(J) 

PREJUDICE COMMERCIAL 

POSITION, COMMERCIAL 
ACTIVITIES, PREVENTION 

OF IMPROPER 

ADVANTAGE 

TERMS NEGOTIATED WITH 
SUPPLIERS THAT COULD PREJUDICE 

THEIR COMMERCIAL POSITION 

28 JUNE 2024 

ON REVIEW OF HEAD OF 

PROCUREMENT AND 

CONTRACTS 

 
ATTACHMENT B - ATTACHMENT B 

NON FINANCIAL BENEFITS FOR FY23 

S7(2)(B)(II), 
S7(2)(H), 

S7(2)(J) 

PREJUDICE COMMERCIAL 

POSITION, COMMERCIAL 
ACTIVITIES, PREVENTION 

OF IMPROPER 

ADVANTAGE 

TERMS NEGOTIATED WITH 
SUPPLIERS THAT COULD PREJUDICE 

THEIR COMMERCIAL POSITION 

28 JUNE 2024 

ON REVIEW OF HEAD OF 

PROCUREMENT AND 

CONTRACTS 
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ATTACHMENT C - ATTACHMENT C - 

DEPARTURES REPORT Q3 FY23 

S7(2)(B)(II), 

S7(2)(H), 

S7(2)(J) 

PREJUDICE COMMERCIAL 
POSITION, COMMERCIAL 

ACTIVITIES, PREVENTION 
OF IMPROPER 

ADVANTAGE 

TERMS NEGOTIATED WITH 

SUPPLIERS THAT COULD PREJUDICE 

THEIR COMMERCIAL POSITION 

28 JUNE 2024 

ON REVIEW OF HEAD OF 

PROCUREMENT AND 

CONTRACTS 

 

ATTACHMENT E - ATTACHMENT E 

ALL OF COUNCIL PROCUREMENT 

ACTIVITY MARCH TO APRIL FY23 

S7(2)(B)(I), 

S7(2)(B)(II) 

TRADE SECRET, 

PREJUDICE COMMERCIAL 

POSITION 

TERMS NEGOTIATED WITH 

SUPPLIERS THAT PREJUDICE THEIR 

COMMERCIAL POSITION 

28 JUNE 2024 

ON REVIEW OF HEAD OF 

PROCEUREMENT AND 

CONTRACTS 

 

ATTACHMENT F - ATTACHMENT F 

PANEL EXPENDITURE SUPPLIER 

COMMITMENTS Q3FY23 

S7(2)(B)(I), 

S7(2)(B)(II) 

TRADE SECRET, 

PREJUDICE COMMERCIAL 

POSITION 

TERMS NEGOTIATED WITH 

SUPPLIERS THAT COULD PREJUDICE 

POSITION 

28 JUNE 2024 

ON REVIEW OF THE 
HEAD OF 

PROCUREMENT AND 

CONTRACTS 

 

ATTACHMENT G - ATTACHMENT G 
PROCUREMENT AND CONTRACTS 

AUDIT ACTION REPORT 

S7(2)(B)(I), 

S7(2)(B)(II) 

TRADE SECRET, 
PREJUDICE COMMERCIAL 

POSITION 

TERMS NEGOTIATED WITH 
SUPPLIERS THAT COULD PREJUDICE 

POSITION 

28 JUNE 2024 

ON REVIEW OF HEAD OF 

PROCUREMENT AND 

CONTRACTS 

 

ATTACHMENT H - ATTACHMENT H 

CONTRACT MANAGEMENT AUDIT 

REPORT - DECEMBER 2022 

S7(2)(B)(I), 

S7(2)(B)(II) 

TRADE SECRET, 

PREJUDICE COMMERCIAL 

POSITION 

TERMS NEGOTIATED WITH 

SUPPLIERS THAT COULD PREJUDICE 

THEIR COMMERCIAL POSITION 

28 JUNE 2024 

ON REVIEW OF HEAD OF 

PROCUREMENT AND 

CONTRACTS 

11. 

PUBLIC EXCLUDED AUDIT AND RISK 

MANAGEMENT COMMITTEE 

MINUTES - 22 NOVEMBER 2022 

  

REFER TO THE PREVIOUS PUBLIC 

EXCLUDED REASON IN THE 

AGENDAS FOR THESE MEETINGS. 
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 12. 

PUBLIC EXCLUDED AUDIT AND RISK 
MANAGEMENT COMMITTEE 

MINUTES - 27 FEBRUARY 2023 
  

REFER TO THE PREVIOUS PUBLIC 
EXCLUDED REASON IN THE 

AGENDAS FOR THESE MEETINGS. 
 

13. 

PUBLIC EXCLUDED AUDIT AND RISK 

MANAGEMENT COMMITTEE 

MINUTES - 21 APRIL 2023 

  

REFER TO THE PREVIOUS PUBLIC 

EXCLUDED REASON IN THE 

AGENDAS FOR THESE MEETINGS. 

 

14. MAJOR LITIGATION REPORT S7(2)(G) 

MAINTAIN LEGAL 

PROFESSIONAL 

PRIVILEGE 

THE CONTENT OF THIS REPORT IS 

LEGALLY PRIVILEGED 

1 JULY 2024 

WHEN THE HEAD OF 

LEGAL SERVICES 
CONSIDERS THAT THE 

STATUTORY REASONS 
FOR WITHHOLDING THE 

REPORT NO LONGER 

APPLY.  THIS REPORT 
WILL BE REVIEWED BY 

THE HEAD OF LEGAL 

SERVICES ANNUALLY. 

15. 
ARMC PAPER - REPORT TO 

GOVERNORS FY22 
S7(2)(C)(I) 

PROTECTION OF SOURCE 

OF INFORMATION 

INFORMATION ON CCC SYSTEMS 

ARE DISCLOSED IN THE AUDIT NZ 

REPORT. 

20 APRIL 2024 

ARMC TO SHARE FY23 
REPORT TO 

GOVERNORS 

16. 
CYBER SECURITY PROGRAMME - 

SUPPLEMENTARY UPDATE 
S7(2)(C)(II) 

PREVENT DAMAGE TO 

THE PUBLIC INTEREST 

DISCLOSURE OF OUR APPROACH TO 
CYBER SECURITY WILL INCREASE 

THE RISK OF COUNCIL BEING A 

TARGET, RESULTING IN POTENTIAL 
SERVICE DISRUPTIONS AND / OR 

INFORMATION BREACHES THAT 

THE CYBER SECURITY 
PROGRAMME UPDATE 

REPORT MAY ONLY BE 

RELEASED IF THE CHIEF 
EXECUTIVE HAS 

DETERMINED THAT 



Audit and Risk Management Committee 
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WILL NOT BE IN THE PUBLIC 

INTEREST. 

THERE ARE NO LONGER 
ANY REASONS UNDER 

THE LOCAL 
GOVERNMENT OFFICIAL 

INFORMATION AND 

MEETING ACT TO 
WITHHOLD THE 

INFORMATION. 

17. RISK AND ASSURANCE UPDATE 
S7(2)(E), 

S7(2)(J) 

PREVENTION OF 

MATERIAL LOSS, 
PREVENTION OF 

IMPROPER ADVANTAGE 

FINANCIAL AND SECURITY 
CONTROLS EXAMINED IN THE 

REPORT ARE DESIGNED TO PREVENT 
MATERIAL LOSS AND IMPROPER 

ADVANTAGE AND THEREFORE NEED 

TO BE PUBLIC EXCLUDED. 

WHEN INTERNAL 

CONTROLS DISCUSSED 
ARE NO LONGER RELIED 

UPON. 

18. PARAKIORE S7(2)(I) 
CONDUCT 

NEGOTIATIONS 

NEGOTIATIONS COULD BE 

COMPROMISED, COMMERCIALLY 

SENSITIVE INFORMATION 

UPON REVIEW AND 

APPROVAL OF THE 

CHIEF EXECUTIVE 
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