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. 2022-23 Metropolitan Discretionary Response Fund - Te
Runanga o Koukourarata, Te Toka Tu o Waitaha Maori Rugby
League Manatopu Incorporated, Eduk8 Canterbury,
Christchurch Transitional Architecture Trust, Tribute to New
Zealand Heroes Association and Kahukura Rongoa Maori Trust

Reference / Te Tohutoro: 23/436705

Report of / Te Pou
Matua:

General Manager /
Pouwhakarae:

Lexie Reuben, Team Leader Community Funding
(Lexie.Reuben@ccc.govt.nz)

Mary Richardson, General Manager Citizens & Community
(Mary.Richardson@ccc.govt.nz)

1. Purpose of Report Te Putake Pirongo

1.1 The purpose of this report is for the Head of the Community Support and Partnerships Unit on
behalf of the Council to consider two applications for funding from its 2022-23 Metropolitan
Discretionary Response Fund from the organisations listed below.

Funding Organisation Project Name Amount Amount
Request Requested Recommended
Number
00065140 Te Rlnangao Tutehuarewa $14,999 $14,999
Koukourarata Centenary
00065110 TeTokaTho Under 14s Team - $14,000 $9,000
Waitaha Maori Aotearoa National
Rugby League Maori Rugby League
Manatopu Tournament. Under
Incorporated 13s Team - Aotearoa
National Maori Rugby
League Tournament.
00065044 Eduk8 The Right Track - Te $30,000 $0
Canterbury Ara Tutuki Pai
00065162 Christchurch Open Christchurch $3,051 $3,051
Transitional 2023 accessibility
Architecture programme
Trust
00065178 Tribute to New Snooker Tournament $900 S0
Zealand Heroes
Association

1.2 Thereis currently a balance of $168,776 remaining in the 2022-23 Metropolitan Discretionary
Response Fund.

1.3 The purpose of this report is for the Head of the Community Support and Partnerships Unit on
behalf of the Council to consider the application for funding from its 2022-23 Place
Partnership Fund from the organisations listed below.

Funding
Request
Number

Organisation

Project Name

Amount
Requested

Amount
Recommended
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00065124 Kahukura Project Whakapai $14,500 $10,000
Rongoa Maori
Trust

1.4 Thereis currently a balance of $152,930.62 remaining in the 2022-23 Place Partnership Fund.

Officer Recommendations Nga Tutohu
It is recommended that the Head of the Community Support and Partnerships Unit on behalf ofithe
Council:

1. Makes a grant of $14,999 from the 2022/23 Metropolitan Discretionary Response ,Fund toyT e
Runanga o Koukourarata towards event running costs.

2. Makes a grant of $9,000 from the 2022-23 Metropolitan Discretionary Response Fund to Te
Toka Tu o Waitaha Maori Rugby League Manatopl Incorporated towards tournament costs.

3. Recommends Council declines to make a grant from the 2022-23 Métropolitan Discretionary
Response Fund to Eduk8 Canterbury towards The Right Track - Te AraTutuki Pai.

4, Makes a grant of $3,051 from the 2022-23 Metropolitan Discretionary Response Fund to
Christchurch Transitional Architecture Trust towards wages:

5. Declines to make a grant from the 2022-23 MetropolitanBiseretionary Response Fund to
Tribute to New Zealand Heroes Association towards Snooker Tournament.

6. Makes a grant of $10,000 from the 2022- 23 Placé&Partnership Fund to Kahukura Rongoa Maori
Trust towards volunteer work and planting.

Key Points Nga Take Matua

Strategic Alignment Te Rautaki Tiaroaro

3.1 Therecommendations are aligned to the Strategic Framework and in particular the strategic
priority of enabling active and connected communities to own their future. It will contribute to
three community outcomes; resilient communities, liveable city and healthy environment.
The recommendations are consistent with the Strengthening Communities Together Strategy.

Decision Making Authority Te Mana Whakatau

3.2 Council can determine the allocation of the Discretionary Response Fund for each community.
3.3 Allocations. must be consistent with any policies, standards or criteria adopted by the Council.
3.4 TheFund does not cover:

. Legal challenges or Environment Court challenges against the Council, Council Controlled
organisations or Community Board decisions.

e Projects or initiatives that change the scope of a Council project or that will lead to ongoing
operational costs to the Council (though Community Boards can recommend to the
Council that it consider a grant for this purpose).

Assessment of Significance and Engagement Te Aromatawai Whakahirahira
3.5 Thedecisions in this report are of low significance in relation to the Christchurch City Council’s
Significance and Engagement Policy.

3.6  The level of significance was determined by the number of people affected and/or with an
interest. Itis also due to the decision required being the allocation of an existing funs using
approved criteria.
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3.7 Dueto the assessment of low significance the applications have been discussed with the
applicants and other stakeholders in the course of providing an assessment, no further
community engagement and consultation is required.

Discussion Korerorero

3.8 Atthetime of writing, the balance of the 2022-23 Discretionary Response Fund is as below.

Total Budget | Granted To Date Returns Available Balance If Staff
2022-23 made to the for Recommendation
DRF allocation adopted
$302,768 $135,992 $2,000 $168,776 $141,726

3.9 Based on the current Discretionary Response Fund criteria, the applications listed above are
eligible for funding.

3.10 The attached Decision Matrixes provides detailed information for the applications. This
includes organisational details, project details, financial information and a staff assessment.

Attachments Nga Tapirihanga

No. Title Reference Page
A 00065124 Kahukura Rongoa Maori Trust 2022.23 Place 23/413537
Partnership Fund Decision Matrix March 2023
B 00065140 00065110 00065044 00065026 00065162 00065178 23/413547
2022.23 DRF Metro Decision Matrix March 2023
C Metropolitan Discretionary Response Fund Panel Notes 21 23/413556
March 23

Confirmation of Statutory Compliance / Te Whakatuturutanga a-Ture

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002).
(a) This report contains:
(i) sufficientinformation about all reasonably practicable options identified and assessed in
terms of their advantages and disadvantages; and
(ii) adequate consideration of the views and preferences of affected and interested persons
bearing in mind any proposed or previous community engagement.
(b) The information reflects the level of significance of the matters covered by the report, as
determined‘in accordance with the Council's significance and engagement policy.

Signatories / Nga Kaiwaitohu

Author Bryony Armstrong-Dale - Support Officer

Approved By Lexie Reuben - Team Leader Community Funding
Peter Langbein - Finance Business Partner
John Filsell - Head of Community Support and Partnerships
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Priority Rating

2022/23 PLACE PARTNERSHIP FUND DECISION MATRIX

Meets all eligibility criteria and contributes significantly to Funding Outcomes and Priorities. Highly recommended for funding.

Meets all eligibility criteria and contributes to Funding Outcomes and Priorities. Recommended for funding.

funding.

Organisation Name Mame and Description Funding History Request Budget Staff Recommendation Priority

Kahukura Rongoa Project Whakapai Total Cost $10,000
Maori Trust Create an environmental hub with core values based | Other Sources of Funding 1 The Head of the Community Support and 1
on habitat restoration, and founded on cultural or Maori Health Authority (pending) - specific to Rongoa $14,500 Partnerships Unit makes a grant of $10,000 from the
Matauranga Maori (knowledge) values for Mahinga Maori wananga and education, not envirocnmental Requested Amount 2022123 Place Partnership Fund to support Project
Kai and Rongoa Maori. projects, $10,000 Whakapai to enhance the mahinga kai at the
Will apply to RATA for two year environmental projects. | 100% percentage requested Kapatahi Confluence Conservation Park, and to trial a
mara kai, pataka, eco-sourcing; and share learning of
Contribution Sought Towards: local maramataka and tikanga with Rongoa Méori and
$8,000 - 200 hours, 10-12'weeks lo create a | o) Maori, Funding is not recommended to suppart the
Te Taiao Hub (restore native habitat, arts elements and pou of the application at this time.

promote Tol Maorl spaces and places), work | agreement needs to be reached with the local
with whanau/volunteers to support wellbeing runanga.

and healthy enviranments; knowledge
sharing

52,000 - 50 howrs Toi Maori projects, local
carver to prepare plans for Pou

§2,500 - mara kal and whenua projects
$1.000 < Hui costs %2 to bring whanau and
manawhenua volunteers together to scope
and design for next phase of the site
$1,000 - shade sailsfamenity improvement
for Talking Circles

Meets all eligibility criteria and contributes to Funding Outcomes and Priorities but to a lesser extent than Priority 2 applications. Not recommended for funding.
Meets all eligibility criteria and has minimum contribution to Funding Qutcomes and Priorities / Insufficient information provided by applicant {in application and after request from Advisor) { Other funding sources more appropriate. Not recommended for

Organisation Details:

Service Base: 567 Marshlands Road, Quruhia, Christchurch
Legal Status: Charitable Trust

Established: 28/07/2021

Staff — Paid:

Volunteers:

Annual Volunteer Hours: 400

Participants: 100

Target Groups: Environment

Networks: Te Kahui Rongoa Maori Trust National Trust for
Rongoa Maori Organisations and Practitioners

Organisation Description/Objectives:

Kahukura Rongod Maor Trust aims to create a place for Te
Ao Maori and whanau-led solutions for environmental and
community wellbeing.

Alignment with Council Strategies and Policies

« Strengthening Communities Strategy

«  Strategic Framework

*  Place Partnership Funding Outcomes:

«  Strengthen connections between communities and their places and spaces, to foster
inclusion, local identity, shared experience and stewardship.

= Create vibrant and welcoming places and spaces through place-based approaches to
public installations or social activity.

Alignment with Council Funding Outcomes
Support, develop and promaote capacity
Community participation and@awareness
Increase community engagement
Provide community based programmes
Reduce or overcome barriers

Foster collaborative responses

QOutcomes that will be achieved through this project

Volunteers take anactive role in Mahinga Kai and Rongoa Maeri that has measurable
environmental outcomes

Yolunteers have an opportunity to learn and demonstrate Matauranga Maori values and
practices associated with Rongoa and Toi Maori

Increase wananga (cultural learning) with local communities and Maori
How Will Participants Be Better Off?

Participants will learn about local whakapapa and purakau associated with Mgai Tahu
purakauand Mahinga Kai practices, and will learn about medicinal properties of plants, i.e.
the tapu and mauri of Te Taiao. The tikanga for entering the natural world, planting, gathering
plants or kai starts with karakia acknowledging maramataka, the stars,

Learning about the natural world helps grow values of kaitiakitanga and whanaungatanga;
connecting the culture and identity of people with whenua, wai and ngahere.

Staff Assessment

Eight years of volunteer effort have created habitat restoration where bush now thrives. Project Whakapai at the
Kapdtahi Confluence Conservation Park aims to:

Project aims;

« Restore and enhance indigenous biodiversity values by descendants of Ngati Urihia and local
communities of the Puharakekenui awa (Styx River) catchment

« Create a place for Mahinga Kai, Rongoa Maori, carving and weaving as a collective of Tohunga

« Provide a place for intergenerational and local traditional knowledge for Mahinga Rengea Maori, Toi
Maori and Mara Kal

Project outcomes:
« Volunteers take an active role in a meaningful project with measurable environmental outcomes.

« Volunteers learn and demonstrate a deeper level of understanding about local traditional values -and
practices of native habitat restoration and Rongoa Maori

+  Whanau of volunteers feel welcome and able to participate in community events and activities at the
reserve

+ Participants benefit in terms of te taha hinengaro and taha wairua. Their wellbeing is lifted.
The sitef Kahukura Rongo& Maori Trust currently hosts:

+« Schools, community groups, environmental organisations who help with planting, and are offered a basic
introduction to Rongod Maori

+ Annual Matariki celebrations since 2014 with support from the Council

«  Whanau visit through local health and social services, which connect on Maori practices of Rongoa,
weaving, toi Maori and mahinga kai

+  Whanau traumatised by family harm visit and help on the site

Key stakeholders associated with ecological restoration include Council Parks and Reserves, Styx River
Restoration Project, Mahaanui Kura Taiao and ECan,
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Priority Rating

2022/23 DRF METROPOLITAN DECISION MATRIX

Meets all eligibility criteria and contributes significantly to Funding Outcomes and Priorities. Highly recommended for funding.

Meets all eligibility criteria and contributes to Funding Outcomes and Priorities. Recommended for funding.

funding.

Meets all eligibility criteria and contributes to Funding Outcomes and Priorities but to a lesser extent than Priority 2 applications. Mot recommended for funding.
Meets all eligibility criteria and has minimum contribution to Funding Outcomes and Priorities / Insufficient information provided by applicant (in application and after request from Advisor) / Other funding sources more appropriate. Not recommended for

Organisation Name

Te Rinanga o
Koukourarata

Name and Description

Tutehuarewa Centenary

Te Rinanga o Koukourarata is celebrating the
cantenary of their whare 'Tutehuarewa' in Easter
2023,

Funding History
Nil

Other Sources of Funding

TRONT- 35,000

Rata foundation - $100,000 {pending)

Lyttelton Port Company - $50,000 (pending)

TRONT - $10,000 {pending)

Te Puni Kokiri - $10,000 (pending)

Ministry for Culture and Heritage - $10,000 (pending)

Request Budget

Total Cost
£219,810

Requested Amount
514,999
T% percentage requested

Contribution Sought Towards:
General running of the event

Staff Recommendation

$14,999

That the Head of the Community Support and
Partnerships Unit makes a grant of $14,299 from the
2022/23 Metropolitan Discretionary Response Fund to
Te Rinanga o Koukourarata for running the
centenary of Tutehuarewa marae, held over Easter
week-end 2023.

Priority

1

Organisation Details:

Alignment with Council Strategies and Policies

i « Te Haumako; Te Whitingia - Strengthening Communities Together Strategy

Service Base: Port Levy «  Children's policy
Legal Status: Incorporated Society »  Toi Otautahi - Christchurch Arts

. «  Social Wellbeing Policy
Established: 10/03/1999 - Youth policy
Staff - Paid: 2 *  Heritage Sirategy

) +«  Multicultural Strategy

Volunteers: 40 « Ageing Together Palicy

Annual Volunteer Hours: 15

Alignment with Council Funding Outcomes

Participants: 1,500 - Support, develop and promote capacity
) ; - Community participation and awareness
Target Groups: Community Development +  Increase community engagement
Networks: Te Rananga o Ngai Tahu +  Enhance community and neighbourhood safety
* Reduce or overcome barriers

Organisation Description/Objectives:

The objects for which the Rinanga is established and
incorporated include but are not limited to: enhancing the
spiritual, cultural, educational, moral, social and economic
wellbeing of the members of the Rinanga; To provide
administration while protecting and maintain the tino
rangatiratanga of the members of the Rdnanga as itis
defined by them in accordance with their own traditions and
customs and which in itself is guaranteed active protection
by the Crown in the Treaty of Waitangi, especially in article

the second;

Outcomes that will be achieved through this project

- Whakawhanaungatanga will be strengthened amongst Koukourarata whanau
- Provide historical informationto Keukourarata whanau and future generations
- Sustain a sense of belonging and ownership of their identity to whanau

How Will Participants Be Better Off?

- Enhance a sense of pride of being Maori

- Reconnect with their sense of identity and whakapapa

- Be confident in the history of TOtehuarewa, the whare and the person

- Build relaionships between Koukourarata whanau and non-Maori communities

Staff Assessment

This request is recommended as a Priority One due to its strong alignments with Council strategies, the number of
people it will reach, and the broad range of outcomes it will achieve,

Te Rinanga o Koukourarata is working towards enhancing the spiritual, cultural, educational, moral, social and
economic wellbeing of the members of the Rinanga and future generations. At the time of the Port Levy Deed
negotiations in 1848, Pukenui was the chief of Koukourarata. After asserting the boundaries of the land, Pukenui
and others demanded that Mantell provide 1000 pounds and three reserves. These demands were refused, and
instead the hapi received 300 pounds and, despite promises that reserves would be ‘large and many', only one
reserve at Koukourarata was given. This meant that the whanau and hapa living throughout the tribal lands in the
various bays and harbours had to leave their traditional homes and settle in Koukourarata. For 104 000 acres,
Ngai Tuhaitara/Ngai Huikai received 1361 acres.

Today, many members of the Ronanga live outside the takiwa. There are a number of issues around infrastructure
{drinking water, wastewater, communications, health, roading, electricity) and climate change (risks of fire, floods,
and drought) that makes it difficult for the members who want to return to do so. The Centenary will be an
oppartunity for whanau to (rejconnect with the whenua, and for the community to learn about Koukourarata's
stories, The preparation for the Centenary has required a high degree of coordination, communication and
connecting in order to get it to the stage it is at present. It has shown a desire from whanau and community to be a
part of the event, whether that be as a kaimahi or visitor.

Rationale for staff recommendation:

- As a result of colonization, Matauranga Maori was denigrated. Enhancing a sense of pride of colonized cultures
is necessary to build strong and resilient communities. Thanks to the Centenary, the sense of belonging will be
enhanced and long-term effects can be expected with members being more engaged with the Rinanga.

- Koukourarata whanau and community will be able to reengage with the place and enhance whanaungatanga.
- According to the local government act, Council has a responsibility to maintain and improve opportunities for
Maori to contribute to local government decision-making processes. Supporting the Centenary is a good way to

build trust and connections with the Ronanga, and eventually, improve their members® participation in the Council's
decision-making processes.
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Priority Rating

2022/23 DRF METROPOLITAN DECISION MATRIX

Meets all eligibility criteria and contributes significantly to Funding Outcomes and Priorities. Highly recommended for funding.

Meets all eligibility criteria and contributes to Funding Outcomes and Priorities. Recommended for funding.

funding.

Organisation Name

Te Toka To o Waitaha
Maori Rugby League
Manatdpd Incorporated

17th April.

successful inaugural Pacific Series campaign entering
17 teams. Whanau and rangatahi expressed the
desire o attend a national event to represent Te
Waipounamu at the Actearoa MNational Maon Rugby
League Tournament. Members of the teams come
from various clubs creating a new hapori/ Whanau
within the league hapori. The tournament is 14th to

Mame and Description Funding History Request Budget Staff Recommendation Priority
Under 14s Team - Aotearoa National Maori Rugby Total Cost § 9,000
hﬁ:ﬂ,‘,’;,T,::;':f;’:;Eyuf;gu?:xrﬂn;:;m”a Other Sources of Funding $40.480 That the Head of the Community Support and 1
) All coaching staff are volunteers, $1,500 - Monster * Partnerships Unit makes a grant of 39,000 from the
Te Toka TO o Waitaha was established last year after | Raffle (pending), business sponsorship (pending), Requested Amount 2022123 Metropolitan Discretionary Response Fund to
being endorsed by Ngai Tuahuririr and had a sausage sizzle, $1,500 - paid volunteer role at Electric 14,000 Te Toka T o Waitaha Maori Rugby League

Avenue, $9,300 - Tamariki sponsorship sheets

35% percentage requested

Contribution Sought Towards:
Flights, accommodation, travel, registration
and toumarment costs

Meets all eligibility criteria and contributes to Funding Outcomes and Priorities but to a lesser extent than Priority 2 applications. Mot recommended for funding.
Meets all eligibility criteria and has minimum contribution to Funding Outcomes and Priorities / Insufficient information provided by applicant (in application and after request from Advisor) / Other funding sources more appropriate. Not recommended for

Manatopl Incorporated to attend the Aotearoa
MNational Maori Rugby League tournament in Rotorua.

Organisation Details:
Service Base:

Legal Status:
Established:

Staff — Paid:

Incorporated Society
18/07/I2022

Volunteers:

Annual Volunteer Hours:
Participants: 40
Target Groups;

Networks:

Organisation Description/Objectives:

To promote, foster, develop and advance Maori Rugby
League throughout Waitaha' Te Waipounamu, from junior
grades through to senior grades

To provide and facilitate the growth of Maori Rugby League
from junior grades through to senior grades and encourage
participation in Rugby League

To promote and encourage Rugby League and Whanau
aspirations for all Maori within Te Toka Ta o Waitaha Maori
Rugby League Manatopd through holding wananga and
kaupapa/ training regimes that focus on strengthening

Alignment with Council Strategies and Policies
«  Te Tiriti o Waitangi
«  Sport and Recreation Strategy 2002
« Te Haumako, Te Whitingia Strengthening Communities Together Strategy
«  Multicultural Strategy

Alignment with Council Funding Outcomes

OQutcomes that will be achieved through this project

This tournament is an opportunity for the boys to develop their rughy league skills while
connecting through whanaungatanga.

The boys will be immersed in the values that relate to the tikanga and kawa of their kaupapa
both at training and throughout the tournament.

Te Toka Th o Waitaha enablesMaor players to represent their culture as well as their province
in rughy league.

How Will Participants Be Better Off?

This event is pivotal for Te Toka Tu o Waitaha as they will be giving the boys their first ever
opportunity to not only travel but represent their Maori culture from Waitaha and the wider Te
Waipounamu rohe. The boys will be immersed in their culture as well as develop their rugby
league skills,

Staff Assessment

This application is recommended as a Priority 1 as it aligns to Council’s partnership with Iwi through Te Tiriti o
Waitangi as well as alignment with other key Council Strategies and Strategic Framework.

Te Toka T o Waitaha Maori Rugby League Manatdpd Incorporated was established in 2022 to promote, foster
and develop Maor Rugby League within the Waitaha region. They surpassed their primary target of entering 10
teams into the Pacific Series rugby league tournament in 2022 and were able to field 17 teams. They now want to
take 40 players to the Aotearoa National Maor Rugby League Tournament in Rotorua at Easter weekend 2023.
This application is to support the costs associated with attending this tournament, including flights, registration,
gear and van hire. They plan to travel from Christchurch to Rotorua to participate in the Aotearoa New Zealand
Maori Ruby League Teina Tournament. They will be taking a team of 40 boys to play in the under 13 and under 14
grades. This event is pivotal for Te Toka T o Waitaha as they will be giving the boys their first ever opportunity to
not only travel but represent their Maori culture from Waitaha and the wider Te Waipounamu rohe.

They commenced planning for this in late December/early January focusing not just on rugby league skills but also
the values that relate to the tikanga and kawa of their Kaupapa. This aspect of their preparation is very important
and for many of the boys and their Whanau this is their first experience of cultural connection,

As an organisation that has been endorsed by Ngai Tuahurir, Te Toka Tu o Waitaha not only promote the positive
benefits of participating in rugby league but also the values that relate to the tikanga and kawa of their kaupapa.
The values around whakapapa, taonga, kaitiakitanga and manaakitanga are at the forefront of how they are
approaching and journeying towards this tournament which will provide positive outcomes for their players,
coaches, managers and support people.

Letters from the Under 13 players highlight the importance of representing their culture, performing their haka and
being immersed in Whanaungatanga with their tearmmmates. Several have never travelled to the North Island
before and are really looking forward to this opportunity and experience.

Rationale for recommending $7,000.00 of funding to Te Toka Td o Waitaha Maori Rugby League Manatapl
Incorporated to attend the Aotearoa National Maori Rugby Laegue tournament is that:

- Te Toka To o Waitaha Maori Rugby League has been endorsed by Mgai Tuahuriri, mana whenua of Waitaha.

- Te Toka T o Waitaha Maori Rugby League enables Maon players to represent their culture as well as their
province and this is the first time that teams from Waitaha will be attending the tournament.

- This national tournament is the pinnacle event for Maori Rugby League in Aotearoa and many players pathway to
success in the sport began through attending this event.

- In addition to increasing their rugby league skills, participants will be immersed in Te Ao Maori throughout the
event to enhance their rangatiratanga.
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2022/23 DRF METROPOLITAN DECISION MATRIX

Priority Rating

Meets all eligibility criteria and contributes significantly to Funding Outcomes and Priorities. Highly recommended for funding.
Meets all eligibility criteria and contributes to Funding Outcomes and Priorities. Recommended for funding.
Meets all eligibility criteria and contributes to Funding Outcomes and Priorities but to a lesser extent than Priority 2 applications. Mot recommended for funding.

Meets all eligibility criteria and has minimum contribution to Funding Outcomes and Priorities / Insufficient information provided by applicant (in application and after request from Advisor) / Other funding sources more appropriate. Not recommended for
funding.

00065162 Organisation Name Name and Description Total Cost Contribution Seught Towards Staff Recommendation Priority

Christchurch Transitional Open Christchurch 2023 accessibility programme $137.131 $ 3,051 2
Architecture Trust Detailed development and delivery of our accessibility and diversity Requested Amount That the Head of the Community

pragramming for Open Christchurch 2023. Open Christchurch is an annual Support and Partnerships Unit makes a

festival of architecture. Over the weekend of 6 & 7 May 2023, we will open | $ 3,051 grant of $3,051 from the 2022/23

52 axceptional works of architecture to the public and present 4 urban 2% percentage Metropalitan Discretionary Response

walks. The festival celebrates the art and culture of architecture and serves | féaquested Fund to Christchurch Transitional

to connect people and places, fostering a greater sense of belonging. Architecture towards the Open

This funding is for a specific staff member to work closely with members of Christchurch 2023 accessibility

the disabled community in the specific development of the tours & activities, prngrarnrpe for staffing hours To work
to help cover the cost of improving our communications (website, social closely with members of the disabled
media) so it better meets the needs of disabled people, and for small community.

aspects of the production of the exhibition not covered by other funding.

Organisation Details Other Sources of Funding
Service Base: 4 Ash St, Christchurch Central
erviee base S St Bnsienaren Bent $35,000 - CCC Events & Festivals for Open Christchurch, $12,000 - Rata Foundation, $12,500 - Warren Trust (Pending), $4,880  Lion Foundation (Pending), $4,500 - Pub
Legal Status: Charitable Trust Charity {Pending), $3,200 - Aotearoa Gaming Trust (Pending), $5,000 - LINC Rourou (Pending)
Established: 131102012

Staff Assessment

Target Groups: Disability This application is recommended as a Prionty Two because of the opportunity it gives for the Chnstchurch community to be informed and engaged in a positive way about
Annual Volumeer Hours: 1200 topics which can sometimes be difficult for people to navigate and understand.
Participants: 750 Our accessibility and diversity programme is a new initiative for Open Christchurch, It invalves a series of events and other programming that will both make the festival more
accessible and inclusive - through the development of talks, tours and exhibitions that better reflect the diversity of the people and places of Otautahi - and will also centre the

Alignment with Council Strategies lived experighce of diverse people. This year we are focusing on making the programme more accessible to people with disabilities, for instance an accessible tour designed

+  Strengthening Communities Together Strategy with and for people with disabilities of 3 New Brighton buildings, 2 audio described tours of 2 buildings, an exhibition by a disabled artist, and an accessibility tour of the

+ Te Tangata: Objective 1.4 - Harness the strengths of diverse communities and address | Christchurch Town Hall designed with members of the Disability Advisory Group. We have also sought to make our open building programme & walks more diverse by

issues of social exclusion. opaning buildings designed for kaupapa Maori, Tongan and Chinese communities, as well as offering guided walks led by youth and mana whenua. We are also improving our
+  TeWhenua: Objective 2.1 - Encourage communities to create and sustain a sense of communications & promotion channels to better meet the needs of people with disabilities.

local identity and ownership.

« Te Mahi Participation; Residents and groups in the wider community are socially and
actively engaged and are able to initiate, influence and make decisions that affect their
lives. They have a reputation for delivering successful events like this for the past two years (as well as Open Christchurch, neighborhood walks and previous FESTA celebration of

Alignment with Council Funding Qutcomes urban creativity and regeneration).
+  Support, develop and promote capacity
«  Community participation and awareness

The Trust, operating as Te Pitahi Centre for Architecture and City Making (Te Piitahi) has a vision to see people and the city thrive together because they believe great cities
are places where everyone can parficipate and all life can flourish.

This application supports the delivery series of events and other programming that will both make the festival more accessible and inclusive, through the development of talks,
tours and exhibitions that better reflect the diversity of the people and places of Otautahi - and will also centre the lived experience of diverse people.

CCC Funding History

2020/21 - $7,344 DRF LCH

2020/21 - $30,000 Sustainability Fund
2020/21 - $36,000 Events and Festivals
2019/20 - $10,000 Community Activation Fund

Page 3of 5
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funding.

Organisation Name
Eduk8 Canterbury

2022/23 DRF METROPOLITAN DECISION MATRIX

Meets all eligibility criteria and contributes significantly to Funding Outcomes and Priorities. Highly recommended for funding.
Meets all eligibility criteria and contributes to Funding Outcomes and Priorities. Recommended for funding.

Meets all eligibility criteria and contributes to Funding Qutcomes and Priorities but to a lesser extent than Priority 2 applications. Mot recommended for funding.

Meets all eligibility criteria and has minimum contribution to Funding Outcomes and Priorities / Insufficient information provided by applicant (in application and after request from Advisor) / Other funding sources more appropriate. Not recommended for

Name and Description Funding History

The Right Track - Te Ara Tutuki Pai Nil

EDUKS Canterbury Charitable Trust promotes and
delivers a unigue and tailored education initiative with
a proactive approach to driver offender rehabilitation.
Their programme supports those who have been
convicted with driving offences to make better choices
both on the road, and in their lives more generally.

Other Sources of Funding
Community Road Safety Fund - $40,000 (pending)
Aotearoa Gaming Trust - $12,000 (pending)

This application is to support a range of general
operating costs for two courses to be delivered in
2023.

Request Budget Staff Recommendation Priority
Total Cost $0 4
$72.246 That Council declines to make a grant from the

* 2022/23 Metropolitan Discrelionary Response Fund to
Requested Amount Edukd Cantarbury towards Eduk8 Canterbury for The
$30,000 Right Track - Te Ara Tutuki Pai.

42% percentage requested

Contribution Sought Towards:
Programme Facilitator - $18,000

Risk Management Facilitator - $2,219.50
Accountancy / Audit Fees - $2,184.26
Xero (software) - $150

Insurance - $302

Photocopying - $200

Presenter Gifts - $113.44

Venue Hire - 33,220

Venue Hire (Camp Omaka) - $1,060.80
Learners Workbooks - $450

Scenario Resources - 3300

Graduation Ceremony - $800

Vehicles - $1,000

Organisation Details:

Alignment with Council Strategies and Policies
*  Te Haumako; Te Whitingia - Strengthening Communities Together Strategy

Service Base: 3 Julia Way, Beachlands, (Preparedness 4.2, 4.3)
Auckland ’
. . Alignment with Council Funding Outcomes
Legal Status: Charitable Trust «  Enhance community and neighbourhood safety
Established: 15/06/2021 »  Provide community based programmes
*  Reduce or overcome barriers
Staff — Paid: 0
Voluntesrs: Outcomes that will be achieved through this project
Annual Volunteer Hours: 383 Deliver 2 programmes: (March 8 - April 19) & (May 29 - June 28).
Participants: 30 Equip learners with an understanding of the consequence of their actions and provide them
P ) with tools and strategies to make better choices.
Target Groups: Education
A P How Will Participants Be Better OFf?
Networks:

Organisation Description/Objectives:

Delivering an education programme called The Right Track
- te ara tutuki pai'. The learners on the programme are
driving offenders who are referred through the courts.

Decision Matrix

Many learners experience success in education for the first time through this program. Often it
is the first certificate they've received or course they've passed. This sets them on a long-term
path of growth and development.

Staff Assessment

Auckland, but also operates in Otago, Southland, and the Waikato. Financially, the wider Eduk8 group has done
very well, generating $153,000 in surplus over the last financial year, This come primarily through revenue from
the pravision of services. Furthermore they currently hold $411,000 is cash reserves.

The Right Track programme is an effective body of work created by the national EDUKS Chantable Trust as a
proactive approach to driver offender rehabilitation. The programme is designed to educate, motivate, challenge

application is for support of a total of 80 individuals. The first programme applied for is from March 8 to April 19.
The second is from May 29 to June 28.

the community (some individuals with 20+ Driving-related offences), 79% of course participants commit no more
driving offences after completing the course, and a further 12% have committed only one offence. While this
reduction in driver offence statistics is at the very heart of the charity, Edukg is also very aware of the potential of
this programme to have a positive influence on some highly challenged individuals, and work with partner
organisations to tie participants into appropriate services as/when required,

The rationale for recommending a decline to Edukd is:

- The first of these two programmes {March-April} would be considered refrospective funding,

- While certainly important and aligned to the nationally-led 'Road te Zero' action plan, this programme only has
weak lies lo Council's current strategic priorities.

would be duplication.

Page 4 of 5

Founded in 2021, Eduk& Canterbury is a subsidiary of the wider Eduk8 organisation, which has its headquarters in

and inspire participants to help them make better decisions and choices for the future. The Programme is run as 9
sessions, which is held over the course of 6 to 8 weeks. 30 participants take part at any one time, meaning that the

The Right Track programme also has good evidence for its success. Despite working with a very high-risk group of

- Council's transport team already supports a wehicle rehabilitation programme through a different provider, so this

Item No.:
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Priority Rating

funding.

Organisation Name

Association

Tribute to New Zealand Heroes

2022/23 DRF METROPOLITAN DECISION MATRIX

Name and Description
Snooker Tournament

As already supplied

Meets all eligibility criteria and contributes significantly to Funding Outcomes and Priorities. Highly recommended for funding.

Meets all eligibility criteria and contributes to Funding Outcomes and Priorities. Recommended for funding.

Meets all eligibility criteria and contributes to Funding Qutcomes and Priorities but to a lesser extent than Priority 2 applications. Mot recommended for funding.

Meets all eligibility criteria and has minimum contribution to Funding Outcomes and Priorities / Insufficient information provided by applicant (in application and after request from Advisor) / Other funding sources more appropriate. Not recommended for

Total Cost Contribution Sought Towards Staff Recommendation Priority
$ 1,000 $0 4
Requested Amount That the Head of the Community
$ 900 Support and Partnerships Unit declines
to make a grant from the 2022/23
90% percentage Metropolitan Discretionary Response
requested Fund to Tribute to New Zealand Heroes
Association for Snooker Tournament

Organisation Details
Service Base:

Legal Status: Charitable Trust
Established: 13/09/2017

Target Groups: Sports/iRecreation
Annual Volunteer Hours: 30
Participants: 300

Alignment with Council Strategies

Alignment with Council Funding Outcomes
+  Suppor, develop and promote capacity

. Community participation and awareness

=  Enhance community and neighbourhood safety
+  Reduce or overcome barriers

CCC Funding History

il

Other Sources of Funding
il
Staff Assessment

The Tribute to New Zealand Heroes Associalion aims lo raise funds and awareness of Mental Health and assist Families, Communities and people suffering with Mental
Health |ssues throughout New Zealand address and manage respective conditions with dignity, pride and self-respect.

The group have held a number of Snooker Tournaments across New Zealand with the aim of raising fund to support mental health initiatives in New Zealand and Australia.

They are planning a Christchurch tournament for ANZAC Day 2023. There is currently 12 people registered in total with 6 coming from Australia and 6 New Zealand based
players. Only four people loocking to participate in the event are from the Christchurch area.

The rationale for recommending a decline:
- Very low parficipation numbers
- Limited impaet or benefit to the Christchurch community

Decision Matrix

Page 5af 5
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Metropalitan Discretionary Response Fund Panel - Notes
Tuesday 21% March 2023
1 pm start time

Panel members present:

Gary Watson = Manager Community Partnerships and Flanning
Brooke Jones — Team Leader Events Partnerships and Development
Angela Leatherby — Sports Liaison Officer

Lexie Reuben —Team Leader Community Funding

Other staff present:

losh Wharton = Community Partnerships and Planning Advisor

Mgawai Johnston — Kaitohutohu Whakawhanake Hapori Maori, Partnerships & Planning, Community Support & Partnerships
Bryony Armstrong-Dale — Community Funding Advisor

Notes
- The panel members were updated on the balance of the 2022/23 Metropolitan Discretionary Response Fund. The current available balance of the
Discretionary Response Fund is: $168,776
- The panel members were updated on the balance of the 2022/23 Place Partnership Fund. The current available balance of the Place Partnership Fund
is: $152,930

Six applications were presented to and discussed by the Panel:

Place Partnership Fund Application:

Funding Applicant Name and Amount Discussion of the Metropolitan Discretionary Response Fund Panel | Recommendation of the
Request recommended Metropolitan
Number Project Name by staff Discretionary Response
Fund Panel
00065124 Kahukura Rongoa 510,000 Presented to the panel by: Brindi Joy 510,000
Maori Trust ¢ Staff recommends funding duplicating the application and
approving 510,000 for the volunteer work and planting
Project Whakapai ¢ Approval of the secondary 54,500 application is
contingent of a letter of approval from the local runanga
supporting the arts element and placement of a pou
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Discretionary Response Fund Applications:

Funding Applicant Name and Amount Discussion of the Metropalitan Discretionary Response Fund Panel-| Recommendation of the
Request recommended Metropolitan
Number Project Name by staff Discretionary Response
g 4 Fund Panel

00065140 Te Riinanga o 514,999 Presented to the panel by: Rym Lamrani 514,999

Koukourarata ®  This request has a strong alignment with Council

Strategies and Funding Ouicomes
Tutehuarewa Centenary * Funding towards the general running of the event
+ Funding for the tanks and the filling of the tanks has been
secured

00065110 Te Toka Tl o Waitaha 57,000 Presented to the panel by: Angela Leatherby 59,000

Maori Rugby League + This application originally came in as 6 individual YDF

Manatopi Incorporated applications

*  Applicationfor two teams and the majority of the team

Under 14s Team - members are from Christchurch

Aotearoa Natienal Maori * The recommended amount matches the level of funding

Rugby League the application would receive from the Small Sports Fund,

Tournament. Under 13s if.it were eligible.

Team - Aotearoa National * . In future, applications will come through the SCF,

Maori Rugby League

Tournament.
00065044 Eduk8 Canterbury 54,000 Presented to the panel by: Josh Wharton S0

The Right Track - Te Ara
Tutuki Pai

o The Council already funds a project like this
#  Should sit with the transport team, Josh to advise
applicant to speak to transport

Item No.:
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00065162 Christchurch Transitional | 53,051 Presented to the panel by: Ngawai Johnston $3,051
Architecture Trust & Dpen Christchurch has an application in with the Events
and Festivals tearn for 545,000 for the whole event
Open Christchurch 2023 # Thisis a one off application due to a shortfall of $3,000
accessibility programme from their Rata Foundation application
00065178 Tribute to New Zealand S0 Presented to the panel by: Lexie Reuben S0

Heroes Association

Snooker Tournament

* Not eligible for the fund, applicant refused towithdraw so
application was taken to panel

The Metropolitan Discretionary Respense Fund Staff Panel for Tuesday 21st March 2023 concluded at: 2.00 pm.
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