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Venice
Barcelona

Akaroa...
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Lyttelton

Can we learn from the others?
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Or do we need to make the same mistakes again?
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Current Situation:

Since October, Lyttelton has been swamped by tourists off cruise ships

Many members of the Lyttelton community have expressed concerns about the ships - via

ltem 4.3

emails and Facebook.

Until very recently there has been little visible response from our locally elected

representatives. | would say we have had a leadership vacuum.

[ understand that there was representation at the Lyttelton Farmer’s Market as a ‘Meet and

Greet’, which I highly applaud

Lyttelton Information Centre has been doing a good job providing information but it’s not
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their role to make decisions for us - that is our job together

Our Community is asking for a voice in the discussion about what is sustainable tourism
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What MBIE says is our goal for tourism. Is this
what we are experiencing with these ships!?

Tourism
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So what is your role:

Local Government Act of 2002

Section 10: Sets out the purpose of Local Government:
10 Purpose of local government
® (1) The purpose of local government is—

& (a) to enable democratic local decision-making and action by, and on behalf of, communities; and

(b) to promote the social, economic, environmental, and cultural well-being of communities in the present and for the future.

- the little word that changes everything

® It means that elected members don't just exist to make decisions and take action on behalf of their communities. It means they
also exist to enable communities to make decisions and take action themselves.

This is a big shift in thinking - and one that’s easy to miss in everyday council activity. *
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Consultation vs Engagement:

What's the difference between engagement and consultation?

One-off: Consultation is a one-off ; Ongoing: Engagement is an ongoing proces:

peq fic project, p licy or strateqy

Top-down: The institution decides what to discuss Equal: The instit

and how tod 15s and how

One-way: Communities speak to the institution Two-way: Communities speak to the institution and

to each othes

Institution-focused: The focu on what the Community-focused: The focu

nstitution needs to achieve its aim communities need to achieve their aim

Does not build communities’ capability: Builds community capability: Engagement leaves
Consultation does not strengthen communities communities with extra capability to act

capability to act

Competitive culture: Consultation puts the Collaborative culture: Engagement ¢

titution on defence and the community ( ffence collaborative culture of shared owners

OX O R ———
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The right process...
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& Develops long term engagement, ownership and ‘buy-in’ of the outcomes
® Moves decisions beyond ‘squeaky wheel’ syndrome
® Models an ‘and’ mindset over ‘either/or’

& Supports a way forward beyond divisiveness and vitriol through measured

conversation Lll]d engagement

Attachment A

@ The scale of the decision required determines the appropriate process to be used
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Considerations for you:

& What are the roles of Local Government and the Community in the
decision-making process of larger issues?

& Where should the power lie between Local Government and the
Community relative to decision-making?

& How might the outcomes of the decision-making process differ using
‘consultation’ vs ‘engagement’?

& Will the Destination Management Plan (DMP), as it is currently being
implemented, create the MBIE outcome of ‘building tourism that gives back
more than it takes’?
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Way Forward on Cruise Ships Sustainable
Local Tourism - My Thoughts:

& Ensure the DMP process effectively reflects MBIE Purpose.

& We have a population of over 3,000 in Lyttelton and I don’t know
anyone who actually completed the on-line document other than
myself. (I am hoping you all did) Who's voice are we hearing?

Feels like the DMP is happening too fast. This is a big issue and the

outcome will be with us for years

We should be working together to achieve the best possible

outcomes
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