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19. Christchurch City Holdings Ltd - Establishment of

Appointments' Committee
Reference Te Tohutoro: 22/240859

General Manager Leah Scales, Acting General Manager/CFO, Resources Group
Pouwhakarae: (leah.scales@ccc.govt.nz).
Confidentiality

Section under the Act: | The public conduct of the part of the meeting would be likely toresult in the
disclosure of information for which good reason for withholding exists under
section 7.

Sub-clause and Reason: | s7(2)(a) - The withholding of the information is necessary to protect the
privacy of natural persons, including that of deceased natural persons.

Public Excluded Item 19

Plain English Reason: The reports identify the proposed members of the Appointments' Committee
which includes an advisor from the private sector. The decision could have
reputational impacts for that personiif the Council does not support the make
up of the Committee.

Report can be released: | As soon as the the Council has made the decisions sought in this report.

1. PurposeoftheReportT e Pwt ake PUOUrongo

11 The purposel  of this report is to seek the Col
(CCHL) =establ«i shing an Appointments’ Commi tt e
required to supportra recommendation for the appointment of a new independent member to
the CCHL board. Thisfollows the resignation of a current independent director, Mr Greg
Campbell from the board.

12 This “\report has been writt alon24Februbrp2022 whighisr e c e i v
at Attachment'A.

13 CCHL¢%s proposal meets the requirements of t he
Directors to Council Organisations (the Policy).

14 " Thedecisionsin this report are of low significanceinrelationt o t he Chr i st chur ch
Significance and Engagement Policy. The level of significance was determined by considering
the extent to which the decisions may impact the community.

2. Officer RecommendationsNga Tut ohu
That the Council:

1. Approves Chr i st church City Holdings Ltd establ i s
of the Council to undertake work to support a recommendation for a new independent
director to the Christchurch City Holdings Ltd board; and

2. Approves the membershipofth e Appoi nt ment s Committee as fo
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Mr Jeremy Smith, Chair of the Christchurch City Holdings Ltd board,

Councillor-directors Templeton and Gough, members of the Christchurch City
Holdings Ltd board,

Ms Claire Evans, independent director of the Christchurch City Holdings Ltd board, and

Ms Mary Devine, an external commercial advisor with relevant experience and
knowledge (yet to be engaged);

3. Approves the quorum of the Appoint menfds

3

4, Agrees to release this report publicly after the Council has made decisions on the
Appointments’™ Committee as providedyflr

—
—
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—+

3. Reason for Report RecommendationsNga Take mowt e Wha

3.1 Toreplace anindependent member of the CCHL board who has resigned; and to ensure that
the board continues to have the optimal capacity and capability to.attend to its governance
obligations with respect to the CCHL group of companies.

4. Alternative Options ConsideredEt a hi atw Kowhiringa

4.1 Theonly alternative option is not to replace the departingindependent board member. While
this would reduce the cost of board fees by around $48,000 per annum, it would reduce the
skills and capabilities of the badllionadsetbage. i t s ¢

5. Detail Te Whakamahuki

5.1 The CCHL board currently comprises eight members —four of which are independent and four
are councillors. Mr Greg Campbell;an independent member has resigned and will leave on
22 June 2022.

5.2 Inorderthat the board'maintains its capacity and capability to effectively govern the circa
$48bi Il 1l i on of" assets and $2 billion of debt, C
member is sought.

Policy for the Appointment and Remuneration of Directors of Council Organisations
5.3 The Policy sets out the requirements for appointing new members to the CCHL board. This
includes at clauses 7.9 and 7.10 that:

the Council is to establish an Appointments Committee to recommend the
appointment of directors to CCHL;

the members of the Committee are to include the CCHL chairperson, an external
commercial advisor with relevant experience and knowledge and up to two other
members nominated by the Council; and

any recommendation must be a unanimous decision of the Committee.

5.4 Clauses 7.11-7.13 require the Committee to undertake the following:

an assessment of the skills, knowledge and experience required for appointment as a

director of the CCHL board, taking into account factors such as encouraging diversity,

the Council’'s objectives for CCHL, CCHL ' s
shareholder and succession planning;
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assure itself that a candidate for a directorship with the CCHL board has the core
competencies expected of all appointees which are sound judgement and decision-
making, public service ethos, high standard of personal integrity, commercial and
governance experience, clear communication skills and an ability to debate in a
reasoned manner, effective teamwork and collaboration, ability to think strategically,
risk assessment and contingency management, commitment to good corporate
citizenship and understanding of the wider interests of the Council as a publicly
accountable shareholder; and

prepare a list of possible candidates to be interviewed, using a number of resources
including public advertising, a database of potential candidates maintained by CCHL,
personal recommendations and self-referrals, identifying individuals with the.required
skills and competencies and, a specialist consultant.

5.5 The Committee may choose not to interview a candidate if he or she has previously been a
director on the board of another council-controlled organisation, but.must consult with the
Chair of that board (clause 7.14 of the Policy).

5.6  Clause 7.15 requires the Committee to report to the Council on the'outcome of the

Public Excluded Item 19

appointment process with ghe Committee’s CC
final decision-maker.
Proposed membership of the Appointments’™ Committ
5.7  The Chair of CCHL proposes the membership of the Committee comprises himself, Councillors
Templeton and Gough (Councillor-directors of the CCHL board), Ms Claire Evans (independent
director of the CCHL board) and Ms Mary Devine (external commercial advisor with relevant
experience and knowledge —yet to be engaged)." The quorum of the Committee would be
three of the five members.
5.8 Recommendations are expected from'the Committee to the Council in May 2022.
Policy Framework ImplicationsN g a = H1 r-&aupapaderea
StrategicAlignmentT e’ Raut aki TiTaroaro
61 This repost is consistent with the Council ' s

controlled organisations. This is aligned to the efficient delivery of the outcomes sought by
the Council's Long Term Plan (2021 - 2031).

Policy Consistency Te Whai Kaupapa here

6.2 Thedecisionisconsi st ent wi t h tPhlieies.Cnparticdar, ¢lauses7.Ptb ans an
7.16°0f the Policy for the Appointment and Remuneration of Directors to Council Organisations
provides for the process and requirements that must be undertaken to appoint directors to
the CCHL board.

Impacton ManaWhenuaNga Whai Take Mana Whenua

6.3 The decision does not involve a significant decision in relation to ancestral land or a body of
water or other elements of intrinsic value, therefore this decision does not specifically impact
Mana Whenua, their culture and traditions.

Climate Change Impact ConsiderationsNga Whai Whakaaro ma te Ah
6.4 Notrelevant.

Accessibility ConsiderationsNg a Wh a i Whakaaro ma te Hunga F
6.5 Notrelevant.
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7. ResourcelmplicationsNga HT raunga Rauemi

Capex/ Opex hakahaereUt u W
7.1  The proposal has no incremental costs associated with it.

8. LegallmplicationsNga HT r-Gukenga a

Statutory power to undertake proposal s i t |
8.1 Local Government Act 2002 (LGA).
9. Risk ManagementImplicationsNga HIT raunga TuoOr%ar)ju
9.1 Anew appointment to the CCHL board will ensure it has the appropriate mix of skills and
capabilities to govern the group’s “circa €

AttachmentsNga Tapiri hanga

No. Title Page

Public Exﬁluded Itéem 19

A_T | CccHL Proposal to establish an Appointments' Committee 17

Additional background information may be noted in the below table:

Document Name Location / File Link

Confirmation of Statutory Coffipliance T e Whak at Gt-Tureut anga a

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002).
(a) This report contains:
(i) sufficientinformation about all reasonably practicable options identified and assessed in terms
of their advantages and disadvantages; and
(ii) adequate consideration of the views and preferences of affected and interested persons
bearing in mind any proposed or previous community engagement.
(b) The information reflects the level of significance of the matters covered by the report, as determined
in accordance with the Council's significance and engagement policy.

SignatofiesNga Kai wai t ohu

Author I

Approved By Leah Scales - Acting General Manager Resources/Chief Financial Officer
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Report for Council
Date: 3 March2022

To: Dawn BaxendaleCEQChristchuch City Council
From: Jeremy SmithChair, Christchurch City Holdings

Subject: CCHL Director Appointment

Christchurch
City Holdings
Limited
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