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AGENDA

Notice of Meeting:
An ordinary meeting of the Christchurch City Counill be held on:

Date: Thursday 10 March 2022
Time: 9.30am
Venue Held by Audio/Visual Link

Under the current provisions of the Cowti9 Protection Framework
(traffic lights)the meeting is open to the public through access to the live
boardcasting of the meetinghttp://councillive.ccc.govt.nz/live-stream
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Chairperson Mayor Lianne Dalziel

Deputy Chairperson Deputy Mayor Andrew Turner
Members Councillor Jimmy Chen

Councillor Catherine Chu
Councillor Melanie Coker
Councillor Pauline Cotter
Councillor Mike Davidson
Councillor Celeste Donovan
Councillor Anne Galloway
Councillor James Gough
Councillor Yani Johanson
Councillor Aaron Keown
Councillor Sam MacDonald
Councillor Phil Mauger
Councillor Jake McLellan
Councillor Tim Scandrett
Councillor Sara Templeton

4 March 2022

Principal Advisor
Dawn Baxendale
Chief Executive
Tel: 941 699¢

Jo Daly

Council Secretary
941 8581
jo.daly@ccc.govt.nz

WWW.ccc.govt.nz

Note: The reports contained within this agenda are for consideration and should not be construed as Council policy untesstin
adopted. If yourequire further information relating to any reports, please contact the person named on the report

Watch Council meetings live on the web:
http://councillive.ccc.qovt.nz/livestream
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Developing Resilience
in the 21st Century

Strategic Framework

Whiria nga whenu o nga papa,
honoa ki te maurua taukiuki

Bind together the strands of each mat and join
together with the seams of respect and reciprocity

Otautahi-Christchurch is a city of opportunity for all

Open to new ideas, new people and new ways of doing things - a city where anything is possible

Being open, Taking an inter-generational approach Actively collaborating and
transparent and to sustainable development, co-operating with other
democratically prioritising the social, economic Building on the Ensuring local, regional
accountable and cultural wellbeing of relationship with the diversity and national
Promoting people and communities Te Runanga o Ngai Tahu and interests of organisations
equity, valuing and the quality of the and the Te Hononga-Council  our communities
diversity and environment, now Papatipu Rinanga partnership,  across the city and the
fostering inclusion and into the reflecting mutual understanding ~ district are reflected in
future andrespect  decision-making

Community Outcomes

Resilient communities Liveable city Healthy environment Prosperous economy

Strong sense of community Vibrant and thriving city centre Healthy water bodies Great place for people, business

Sustainable suburban and and investment

rural centres

Active participation in civic life High quality drinking water
An inclusive, equitable economy
with broad-based prosperity

forall

Unique landscapes and
indigenous biodiversity are
valued and stewardship
exercised

Safe and healthy communities
Awell connected and accessible
city promoting active and
public transport

Celebration of our identity
through arts, culture, heritage,

sport and recreation A productive, adaptive and

Sufficient supply of, and Sustainable use of resources resilient economic base

Valuing the voices of all cultures

and ages (including children) access to, a range of housing and minimising waste Modern and robust city .
21st century garden city infrastructure and community
facilities

we are proud to live in

Strategic Priorities

Enabling active Meeting the challenge  Ensuring a high quality Accelerating the Ensuring rates are
and connected of climate change drinking water supply momentum affordable and
communities through every means that is safe and the city needs sustainable
to own their future available sustainable

Ensuring we get core business done while delivering on our Strategic Priorities and achieving our Community Outcomes

Engagement with Strategies, Plans and Long Term Plan

and Annual Plan

Our service delivery
approach

Monitoring and
reporting on our

the community and
partners

Partnerships

progress
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Karakia2 Z E9L9F?9

1. Apologies, ? 8 @9 C9 HL @9

At the close of the agenda no apologies had been received.

2. Declarations of Interest, ? L. 5 @9 C9 HM9 CA JGF?9

Members are reminded of the need to be vigilaard to stand aside from decision making when a
conflict arises between their role as an elected representative and any private or other external
interest they might have.

3. Public Participaton2 = &MAF?9 2U0E9L9FMA

3.1 Public Forum2 = & MAF?i9 5 @LFM

A period of up to 30 minutes is available for people to speak fotaifive minutes on any issue
that is not the subject of a separate hearings process.

3.2 Deputations by Appointment , ? L. &MAF?9 5 @9C9JAL=F?9

Deputationsmay be heard on a matter or matters covered by a report on this agenda and
approved by the Chairperson.

There were no deputations by appointment at the time the agenda was prepared.

4. Presentation of PetitionsNg.. . LCACAL9F?9

There were no Presentation of Petitiorsd the time the agenda was prepared.
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5. Council Minutes- 10 February 2022

ReferenceTe Tohutora 22/180542
Report of Te PoMatua: Jo Daly, Council Secretary, jo.daly@ccc.govt.nz

General Mana.ger Dawn Baxendale, Chief Executive, dawn.baxendale@ccc.govt.nz
Pouwhakarae:
1. PurposeofRepor2 = . 0L9C= . 0JGF?G

For the Council to confirm the minutes from the Council meeting h&fai February 2022

2. Recommendation to Council
That the Council Confirm the Minutes from the Council meeting held 10 February 2022.

Attachments, 2L 2LHAJA@9F?09

No. Title Page
A, T | MinutesCouncil- 10 February 2022 6
Signatories, ? L. ) 9AO0O9 AL G@M
Author Jo Daly- Council Secretary
Pageb
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6. Council- Annual Plan Minutes- 24 February 2022

ReferenceTe Tohutora 22/250202
Samantha Kelly, Team Leader Hearings and Committee Support

samantha.kelly@ccc.govt.nz

Report of Te Pou Matua:

General Mana.ger Dawn Baxendale, Chief Executive, dawn.baxendale@ccc.govt.nz
Pouwhakarae:

1. PurposeofReport2 = . 0L9C= . 0JGF?G
For the Council to confirm the minutes from the Council meeting h2l February 2022

2. Recommendation to Council
That the Council confirm the Minutes from the CounclAnnual Plan meeting held 24 February 2022.

Attachments, ? 2L HAJA @9 F?9

No. Title Page
A, B | Minutes Councit Annual Plan 24 February 2022 18
Signatories, ?L ) 9 AO9 AL G@M
Author Samantha Kelly Team Leader Hearings & Committee Support
Pagel7’
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7. Monthly Report from the Community Boards - February 2022
ReferenceTe Tohutora 22/195416
Report of Te Pou Matua: The Chairpersons of all Community Boards

General Manager Mary Richardson, General Manager, Citizens and Community
Pouwhakarae: mary.richardson@ccc.govt.nz
1. PurposeofRepor2 = . 0L9C= . 0JGF?G

The purpose of this report is to provide the Council with an overview of initiatives and issues
recently considered by the Community Boards. This report attaches the most recent Community
Board Area Report included in each Boards public meeting. Pleagetise individual agendas for the
attachments to each report.

Each Board will present important matters from their respective areas during the consideration of
this report and these presentations will be published with the Council minutes after the meeting.

2. Community Board Recommendations
That theCouncit

1. Receive the Monthly Report from thieommunity Boards<Enter Month><Enter Year>

Attachments, ? L 2LHAJA@9F?9

No. Title Page

Ag, & | Waipapa Papanuinnes Community Board Area Report February 2022 34

Beg Waihoro SpreydorCashmere Community Board Area Report February 2022 40

Ce®@|2= . LL9C9 G OLC9A@9MLU 9FCK . =FAFKM 48
and January 2022

Dg Waitai CoastaBurwood Community Board Area Report February 2022 54

Eg 59AEL=JG -WairhawriBldpdwaB Community Board February 2022 59

Fe, @ | Waipuna HalswelHornby-Riccarton Community Board Area Report February 2022 64

Gg Waikura LinwoodCentratHeathcote Community Board Area Report February 2022 69

Iltem No.: 7 Page33
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8. Audit and Risk Management Committee Minutes- 14 February

2022

ReferenceTe Tohutora 22/186144

Report of Te Pou Matua:

General Manager
Pouwhakarae:

Mark Saunders, Committee and Hearings Advisor,

Mark.Saunders@ccc.govt.nz

Leah.Scales@ccc.govt.nz

Leah Scales, Acting General Manager Resources,

Purposeof Repor = . uL9C= . 0JGF?G

The Audit and Risk Management Committee held a meetindldrebruary 2022nd is circulating
the Minutesrecorded to the Council for its information.

2. Recommendation to Council
That the Council receives the Minutes from the Audit and Risk Management Committee meeting held
14 February 2022.

Attachments, 2L 2LHAJA@9F?9

No. Title Page
A, T | Minutes Audit ancRisk Management Committeel4 February 2022 76
Signatories, ?L ) 9 AO9 AL G@M

Author Mark Saunders Community Board Advisor

Iltem No.: 8 Page75
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9. Health, Safety and Wellbeing Committee Minutes - 4 February

2022
ReferenceTe Tohutora 22/194406
Simone Gordon, Committee and Hearings Advisor,
simone.gordon@ccc.govt.nz

Report of Te Pou Matua:

General Manager Lynn McClelland, Assistant Chief Executive, Strategic Policy &
Pouwhakarae: Performance, lynn.mcclelland@ccc.govt.nz
1. PurposeofRepor2 = . uL9C= . 0JGF?G

The Health, Safety and Wellbeing Committee held a meetingtdrebruary 2022nd is circulating
the Minutesrecorded to the Council for its information.

2. Recommendationto Council
That the Council receives the Minutes from the Health, Safety and Wellbeing Committee meeting
held 4 February 2022.

Attachments, 2L 2LHAJA@9F?9

No. Title Page
A, T | Minutes Health, Safety and Wellbeing Committe¢ February 2022 82

Signatories, ?L ) 9 AO9 AL G@M

Author Simone Gordort Committee and Hearings Advisor

Iltem No.: 9 Page81
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10. Mayor's Monthly Report - February 2022
ReferenceTe Tohutora 22/198227
Report of Te Pou Matua: Lianne Dalziel, Mayor, mayor@ccc.govt.nz

General Manager

Dawn Baxendale, Chief Executive, dawn.baxendale@ccc.govt.nz
Pouwhakarae:

ltem 10

1. PurposeofRepor2 = . 0L9C= . 0JGF?G

1.1 The purpose of this report is for the Mayor to repart external activities she undertakes in
her city and community leadership role; and to report on outcomes and key decisions of the
external bodies she attends on behalf of the Council.

1.2 +9QGJAK HHGAFLE=FL LG L@= .GJL &ADDK .9JC 2

The Port His Park Trust Board owns and administers Mt Vernon Park to conserve and
enhance the natural environment and provide opportunity for public recreation.

2@= 2JMKLAK G9J< AK E9<= MH G> L@J== LJMKL-=:=:
appointed by the local Member of Parliament, Lincoln University, the Mayor of Christchurch
and the Christchurch Civic TrusThe Mayor has the power to appoint one of the trustees.

Community Boards routinely appoint or recommend members to local organisations as
membersof the governance body or liaisons and points of contact for those groups.

The Port Hills Park Trust Board operates in the Waihoro Sprey@ashmere Community
Board area.

The Waihoro Spreydoi€ashmere Community Board met on 16 February. The Board resolve
(SCCB/2022/00006)hat it:

Recommends that the Mayor appoint Lee Sampson to the Port Hills Park Trust Board for the
remainder of the 20122 term.

1.3 Local Government New Zealand 2022 Conference, Awards and Annual General Meeting
The purpose of thisection of the report is to:

1.3.1 Appoint attendees to represent Council at the Local Government New Zealand 2022
Conference and Awards, to be held in Blenheim between 20 July and 22 July 2022.

132 HHGAFL ! GMF; ADAK NGL AFRe2022 Anbual Géneral Nleengin 9 DL
July 2022.

1.3.3 Attendance

The Council normally sends between four and six councillor attendees and the Mayor to
the LGNZ Conference and Awards. Operational budgets allow for attendance and travel
costs. This year th€ouncil will send the Mayor, Chief Executive and fsix councillors,
which reflects the significant and existential agenda of LGNZ, including the advocacy
priorities of the Future for Local Government, Three Waters, Resource Management,
Housing, and Clirate Change. Members will fulfil and enhance their leadership roles
through their active participation, including with relevant Ministers on matters

members will be called upon to make decisions in the coming year.

Item No.: 10 Page87
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1.3.4 Voting

The Councilisentitte®t aAE @20iSa +G GKS ! Dax (KS al &2l
voting delegate, with another Councillor appointed as the alternate voting deleddte.

Council is entitled to up to four delegates attending the AGM, this will include the Chief ¢
Executiveor her proxy. —i

14 2@AK J=HGJL AK ; GEHAD=< :Q L@= +9QGJAK G>>F; -

QO
2. Mayors Recommendations ? L 2ULG@M G 2= ) GJGE9L¥®9
That theCouncit
1. Receive the information in this Report.

2. Notes that the Mayor has appointed Lee Sampson to the Port Hills Faukt Board for the
remainder of the 20122 term.

3. Appoint the Mayor, Chief Executive and four to six Councillors as Christchurch City Council
attendees to the Local Government New Zealand 2021 Conference and Awards.

4, Appoint the Mayor as the presidg voting delegate, and Councillor Cotter as the alternate
voting delegate, to attend the Local Government New Zealand Annual General Meetihgyin

2022.
5. ContinuetoE9 C= 9JJ9F?=E=FLK >GJ L@= F9E=K LG : = J-
22 Febuary at 12.51pm each year at the Oi Manawa Canterbury Earthquake National
Memorial;
and

Continue to plan and deliver civic memorials to mark significét® February earthquake
commemorations in consultation with the Quake Families Trust, including:

1 Sigificant milestone anniversaries such as the 2Gthniversary

1 To mark the next anniversary in the pe&OVIBL9 environment when international
bereaved families can and wish to visit Christchurch, in consultation with those
families

6. Implement and repat to Council on the outstanding recommendations of the Royal
Commission Report on Canterbury Earthquake Impact on Buildings.

Attachments, ? L. 2L HAJA@9F?9

No. Title Page
Ag 2 | Mayor's Monthly Report February 2022 89

Item No.: 10 Page88
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11.

International Relations Policy Framework

ReferenceTe Tohutora 21/1341645

Matthew Nichols, Civic and International Relations Manager,

: —i
Report of Te Pou Matua: Matthew.Nichols@ccc.govt.nz —
General Manager Lynn McClelland, Assistant Chief Executive, Strategic Policy and E
Pouwhakarae: Performance, Lynn.McClelland@ccc.govt.nz @
e
1. PurposeoftheRepor2 = . 0L9C= . 0JGF?G
11 2@= J=HGJL K==CK L@= ! GMF; ADAK 9<GHLAGF G> L @=
BRLOML9@A ' @J AKL; @MJ; @/] MF<=J L@= 'FL=JF9LAGF9D
1.2 The Framework is a strategy jointly owned by all internationaligtive city irstitutions for how

1.3

BLOMLO9@A ' @J AKL; @MJ; @ OADD =F?9?= OAL@ L@= OGJI
Covid recovery pathway.

2@= <=; AKAGFK AF L@AK J=HGJL 9J= G> DGO KA?FA>/
Significance and Engagement Policy. The level of significance was determined by discussions with
i ALQ KL9C=@GD<=JK O0O@G ; GDD=; LAN=DQ J=HJ=K=FL ! (

KMHHGJL ! GMF; ADAK 9<GHLAGF G> L@= HJGHGK=< AFL:

2. Officer Recommendations, ? L. 2 0L G@M
That the Council:

1.

Adopt as International Citp A<= $G; MK . 9JLF=JK@AHK >GJ RBL9ML
a.  Guangdong Province (China)

b.  the West Coast of the United States, and

C. the Republic of Korea;

Adopt Austrdd A9 9K 9F " FL=JF9LAGF9D $GMF<9LAGF bt 0=

Request that staff prepare a set of key measures to monitor the outcomes of the Partnerships
and report annually to the Council on progress.

3. Reason for Report Recommetations, ? L. 29C= EP L= 5@9C9L

3.1

3.2

3.3

!l GMF; AD 9HHJGN=< L@= ! @IAKL; @MJ; @ ' FL=JF9LAGFOI
2019 [CNCL/2019/00183]. The Framework is a strategy jointly owned by all internatiesctilye

i ALQ AFKLALMLAGFK Ol L @= %JhGhdmWald, forti® beneg®®iityR L 9 ML 9 ¢
residents.

Though the Framework was developed prior to the Covid 19 pandemic, its objectives (para 2.5
:=DGO6 J=E9AF JG: MKL 9F< >AL > GpandddedoBdtic AF DA"
recovery.

The critical next phase has beento-reP9 EAF= L @= OGJD< L@IGM?@ L @= H
HIAGJALA=KJ/l] AF; DM<AF? GMJ ; ALQAK ; MJJ=FL AFL=JF
targeted destinations on which to focus our collective effort

Iltem No.:11 Page95



Council Christchurch
10 March 2022 City Council w-

34

City-wide collaboration under the Framework will:

341 ; ; =D=J9L = -Co@keconoiic @éokery th@®kgh strategic cityide
cooperation on our international outreach

342%J GO L@= ; ALQAK ; GFF=; L AGFK sklia&tgentE G< = J FAF
innovation, and prospective customers for Christchurch and Canterbury exporters, and

343" =EGFKLJ9L= ! GMF; AD D=9<=JK@AH AF L@= ; A&LQ

o

4. Alternative Options Considered L9 @A 9L M ) PO@AJAF?9

41

4.2

43

5.1

5.2

5.3

54

5.5

The alternativeoption is to retain the status quo, namely a large number of internationally active

city institutions each pursing their own defined objectives in a range of different nations. These

would lack the efficiencies and impact of cifevel collaboration. Thestatus quo would also see

these institutions not receiving the full added benefit of local and central government support,
HO9JLA; MD9JDQ L@= ; GGJ<AF9LAGF 9F< GN=JKA?@L JGI
extensive networks offshore.

For the Council itself, retaining the status quo would mean that the organisation (particularly the
Civic and International Relations Unit) would largely remain reactive in the absence of a clear
prioritisation framework.

Retaining the status quo is naecommended.

Detail Te Whakamahuki

Modern, dynamic and successful cities are highly internationally connected, are deliberate in their
GMLJ=9; @1 9F< E9C= >MDD MK= G> L@=AJ ; GMFLJOQAK
benefits that cane from sustained international engagement are often significaiguch as direct

air links, the attraction of skilled migrants and international students, and business deals in foreign
markets.

With an international airport and a seaport, a sigmiéint exporting base, and a large number of
globally connected institutions, Christchurch is an international city. But as we emerge from 1) the
earthquake rebuild and 2) the Cowitl9 pandemic, there is an opportunity to maximise our

economic recovery,and =9 KK=JL GMJ HD9; = 9K GL=9JG9AK K=:
international engagement.

2@= ! GMF; AD 9HHJGN=< L@= ! @JAKL; @MJ; @ ' FL=JF9 L /
$J9E=0GJCAO6 AF M? MKL T Rpx ©! , liveastraegy piRtHp XKr e g -
GOF=< : Q 9DD AFL=JF9LAGFO9DDQ 9; LAN= ; ALQ AFKLAL

the world, for the benefit of city residents.

Though the Framework was developed prior to the Covid 19 pandemic, its keyifigsr(section
56: =DGOO6 J=E9AF JG: MKL 9F< >AL > GpanddrMdedoBdtnic AF D
recovery.

City-wide collaboration under the Framework will;

55.1 ; ; =D=J9L = -Co@kreconoic @éokerylth@®igh strategictgiwide
cooperation on our international outreach

552%J GO L@= ; ALQAK ; GFF=; LAGFK OAL@ EG<=JF AF
innovation, and prospective customers for Christchurch and Canterbury exporters, and

5.5.3 Demonstrate CounciD=9<=J K@AH AF L@= ; ALQAK AFL=JF9L

Item No.:11 Page96
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1 The flight service was suspended in 2020 due to the Cd¥cgrandemic but CIAL managemen

5@Q "G 5= #F?9?= 'FL=JF9LAGFO9DDQY #P9EHD=

1 A China Southern Airlines direct flight service between Christchurch and Guangzhou
commenced in 2015. These direct flights have been a significant contributor to the econom
Christchurch and the wider South Island, worth an estimated $157 million pearye Visitor
Spend and $509 million per year in Freight Economic Value. Benefits have been observed
widely across the trade, tourism and education sectors.

1 Inthe highly competitive direct flight market, a strong backing from the Council was critical
CIAL landing the deal with China Southern. City Governments and Mayors in the Chinese
Asian context are highly influential, lending legitimacy and gravitas to major business
proposals. The Mayor of Christchurch was a key diplomatic asset in theggeneeting with
representatives of China Southern and Guangzhou city officials multiple times both before
after the service was established to lead discussions with the airline.

ltem 11

remains optimistic that it will be reinstated pospandemic. The Mayor of Christchurch will
again be called upon to support these negotiations, and for any other direct flight service C
wishes to pursue in future.

5.6

ledbyC! 9F< ! @QIAKL; @MJ; @, 81 L@= $J9E=0GJIJCAK >GMF
.GJL ' GEH9FA=KNQ ,?LA 29@MJ/] L@= ! @9E: =J G> | GEE-
agencies and Sister City Committees. It has produced an influential group fercity to advance
ALK AFL=J=KLK AFL=JF9LAGFO9DDQ/J] 9F< O@A; @ ; 9F 9;
=E: 9KKA=K 9F< ,82#AK G>>A; =K G>>K@GJ =4 DD GL @:-
AFL=JF9LAGF9D AF Lsgrawing aekosplrk sécta@ ar@ Welcan@o join AL QA

Ara Institute Education New Zealand

Asia New Zealand Foundation Lincoln University

'9FL=J: MJQ #EHDGQ= Lyttelton Port Company

Commerce

Christchurch City Council (Chair) Ministry of Foreign Affairs and Trade
Christchurch Educated New Zealand Trade & Enterprise
Christchurch International Airport Limited , ?7LA 29 @M

Christchurch Sister City Committees The Christchurch-oundation
ChristchurchNz University of Canterbury

5.7

2@= $J9E=0GJCAK LOG C=Q HJAGJALA=K 9J=g

To strengthen international connections to attract and develop the best talent and ideas ,
and

To increase the wellbeing of Christchurch citizens through a prosperous economy(with

| HIGKH=JGMK =; GFGEQA <=>AF=< MKAF? L@= K9E= <=
rPIrPny 49 ?2J=9L HD9; = >GJ H=GHD=J] : MKAF=KK 9F<
broad-based prosperity for all; A producte, adaptive and resilient economic base; Modern and

JG: MKL ; ALQ AF>J9KLJM; LMJ= 9F< ; GEEMFALQ >9; AL
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5.8

5.9

5.10

5.11

The critical next phase has been to-examine the world through the prism of these priorities,

AF; DM<AF? GMJ ; AL QA Knshipsland féntify afsifdll ruinbeddf tArgefe®@ D J = D ¢
<=KLAF9LAGFK 0J=>=]J)=8AkKG ABG;, M= .9IJQLE=0BIAG HKKR 6
; GDD=; LAN= =>>GJLyK ! @J AKL; @MJ; @AK J=KGMJ; =KF?J=
international relationships: the principle ob ? GAF ? < == Hsiinprai@edib@ >=0=JB
Framework.

ltem

5@Q "G 5= #F?97?= '"FL=JF9LAGFY9 DD QgharitgiRa®dE H [
Profile in Response to Tragedies and in Building Resilience

1 Christchurch has become recognised as an active contributor to the global knowledge
pool on disaster and tragedy responses.

f 2@= : ALQAK =9JL@ M9C= =PH=JA=F; = 9F< >
place in the 100 Resilient Cities netwopioneered by the Rockefeller Foundatidgmow
the Resilient Cities Network. This generated significant international profile for
Christchurch as a thought leader and contributor to global resilience best practice. A Ig
number of international delegathns have also visited the city over the last decade to
engage with city leaders on disaster preparedness, urban planning, engineering and
community resilience, with a large number of spff connections created.

1 Christchurch also received significamtssistance from its international partners following
the 2010/11 earthquake sequence. Our Sister City Kurashiki notably made a
compassionate donation of more than $NZ 300,000 toward the relief and rebuild effort
addition to the large quantity of personel, medical and other supplies provided by the
Government of Japan (which itself places high value on Sister City connections).

T 2@AK HJG>AD= @9K : == =F@9F; =< :Q L@=
terrorist attacks. In addition tahe significant international connections made in the
immediate aftermath, the Mayor and city leaders are now invited to speak and particip
in global city conferences and networks related to countering violent extremism,
compassion, and social inclusio We have recently been invited to join the Global
l GMFL=J 2=JJGJAKE $GJMEAK | 1LJGF? ! ALA
practice and lobbying their central governments for a greater role in countermorism
efforts.

Methodology

The @vid-19 pandemic has slowed and complicated the assessment. The group reviewed the
Framework at a high level in light of the impacts of the pandemic and is confident that it remains

robust, and that the resultant proposed partnerships are robust choices &t possible Covid re
GH=FAF? K; =F9J AGKH 2@= ; MJJ=FL D=N=D G> ?DG: 9I
own policy-making in response to that) have also been carefully factored into the forecasting and
assessment methodology.

NotwithstaF < AF? L @AKJ] L@= $J9E=0GJC @9K 9DKG :==F <=
GMLJ=9; @ LG =NGDN= GN=J LAE=J]] 9K ?DG: 9D LJ=F<K

Stakeholders were organised into four sectors (International Business, Internaldiducation,

Tourism, and Strategic Influence): each sector then ranked its priority destinations in order or
importance. Factors considered in this ranking process included existing relationships such as

Sister Cities, areas of comparative advantage, thgact of Mayors as key diplomatic assets,

i MJJ=FL 9F< >MLMJ= 9AJDAFCK/J =; GFGEA; HGL=FLAO9I
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5.12 Each individual stakeholder then ranked its top five priority destinations, and this was cross
referenced againsthe sectoral data.

5.13 Organisational imperatives were incorporated into the proce8619 J L A; MD9JDQ L @9L ! (

9F< 1" *AK 9; LANALQ AF L@= F=9J) L=JE OADD Fe¥<
5.14 Finally, the group consained itself to selecting a maximum of four international destinations for
CityOA<= =>>GJLJ/J] ?AN=F L@= ; ALQAK >AFAL-= J=KGI\E;=

515 2 @= %J GMHAK -3HAI<GH GKG;<MK ! AAQJQL F=JK@AHKA >GJ B&QM
- Guangdong Province, ChinefODAF; DM<AF? | @J AKIShe@hed); @AK | >J A=F <

- The West Coast, United States of Americéincluding California, Oregon, Washington state and
Sister CitySeattle), and

- Republic of Korea(including Sister Citysongpa-Gu)

5.16 City-Wide Focus Partné¢ @AHK O>GJE=JDQ | ! ALQ .9JLF=JK@AHKA®
to achieve the greatest impact for Christchuréin wellbeing, prosperity, and talent/skills
attraction terms 8 by working together. They will receive priority attention and eftpincluding
through a shared work plan and coordinated engagement.

517 2 @=Q OADD J=; =AN= 9 KLJGF? :9; CAF? >JGE L@= +9(
profile and public> 9 ; AF? OAg=¥ GF L@= !!! O-=piketmhtonal KL9L =E
priorities.

5.18 The Group also proposes th&tustralia (including Sister CityAdelaide) be designated as a
| $GMF<9LAGF b 0=; GN=JQA .9JLF=J LG J=>D=;L L@=
9: GN=1J] MKLJ9DA9 9Fc< MKLJ9DA9FK OADD : = H9JLA,;
LG E9PAEAK= GMJ nthesiiph t€rm! aSwWwelawait theapeBiNg=o0ti@ other
markets which are geographically more distant and likely to take relatively leng

5.19 By seeking to establish or deepen relationships with these destinations in a coordinated way, the
Group expecs Christchurch to see measurable and meaningful benefits over témeting that the
benefits of international relationships are never immediate; for example, Négaland was the first
developed nation to conclude a Free Trade Agreement with China, buy afler a sustained
period of relationship and trustuilding.
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