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1. Apologies / Nga Whakapaha

At the close of the agenda no apologies had been received.

2. Declarations of Interest /| Nga Whakapuaki Aronga

Members are reminded of the need to be vigilant and to stand aside from decision making when a

conflict arises between their role as an elected representative and any private or other external
interest they might have.
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3.

Hearing of Verbal Submissions for the Draft Long Term Plan
2021-2031 - Monday 10 May 2021

Reference / Te Tohutoro: 21/533171

Report of / Te Pou Samantha Kelly, Team Leader Hearings and Committee Support,
Matua: Samantha.kelly@ccc.govt.nz

General Manager / Mary Richardson, General Manager Citizens and Community,
Pouwhakarae: mary.richardson@ccc.govt.nz

1.1 The purpose of this report is for the Council to receive the attached volume of submissions of
those wishing to be heard at the Draft Long Term Plan (LTP) 2021-2031 hearing held on
Monday 10 May 2021.

1.2 Attachment A contains the hearings schedule and Attachment B contains a volume of
submissions.

1.3 The Council will also hear verbal submissions from those who provided a submission on the
draft LTP and on the Draft Otautahi Christchurch Climate Change Strategy and/or
Development Contributions Policy. These submissions can be found in Attachment C (Under
Separate Cover).

Attachments [/ Nga Tapirihanga

No. | Title Page
Al | Monday 10 May 2021 Schedule of Submitters 6
BZ | Monday 10 May 2021 Volume of LTP Submissions 8

Monday 10 May 2021 Volume of Draft Climate Change Strategy Submissions (Under
Separate Cover)
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Time Time Allocation Submitter Submission No
9.30am to 9.45am 3 minutes Martin Ward 1151
5 minutes Maddy Surie & Annette Purvis on behalf of Nga Puna Wai Sports 1178
Hub Trust
3 minutes John Gould - LTP Submission 1691
3 minutes John Gould Climate Change Strategy

- Climate Change Strategy

9.45am to 10am 3 minutes Caroline Syddall - LTP Submission 2108
3 minutes Caroline Syddall Climate Change Strategy
- Climate Change Strategy
5 minutes Bruce Colemen - Director & Vanessa Hale - Park/Finance Manager - 1109
Ferrymead Park Ltd
3 minutes Lillian Glasson 1564
10am to 10.15am 5 minutes Hugh Nicholson - Board Chair & Rachael Shiels - Life in Vacant 1410
Spaces
5 minutes Annabelle Hasselman - Chairperson - Opawaho Heathcote River 1895
Network
5 minutes Hospitality NZ - Peter Morrison 1298
10.15am to 10.30am 5 minutes Food Resilience Network Inc - Murray James 1959
5 minutes Nigel Tecofsky (and Anthony Wright) - Canterbury Museum 1331
3 minutes Rosemary Neave 1131
10.30am to 10.45am 3 minutes Jan Burney 1795
3 minutes Janet Mulligan 1638
3 minutes Richard Tweedie 1804
3 minutes Ross Christian 1906
10.45am to 11am 5 minutes Lin Klenner - New Brighton Community Gardens 1529
5 minutes Lottie Vinson - Manager - Canterbury WEA 1223
5 minutes David Close - Christchurch East Labour Electorate Committee 1968

1lam to 11.15am 15 Minutes Break

11.15am to 11.30am 5 minutes David Miller - Pest Free Banks Peninsula 1983
5 minutes David Miller - Friends of Akaroa Museum 1990
5 minutes Pam Richardson - Banks Peninsula War Memorial Society 1753

11.30am to 11.45am 5 minutes Khye Hitchcock - Programme Director - The Green Lab 1426
3 minutes Richard Suggate 2052
3 minutes Robin Simon 1220

11.45am to 12 noon 5 minutes Harry Stronach - President - Akaroa Ratepayers and Residents 1780

Association

5 minutes Penny Carnaby - Chair - Banks Peninsula Conservation Trust 1949
5 minutes Penny Carnaby - Chair - Banks Peninsula Conservation Trust Climate Change Strategy

- Climate Change Strategy

12 noon to 12.15pm 3 minutes Marise Richards 1590

3 minutes Alexa Kidd 1684

5 minutes Victoria Andrews - Akaroa Civic Trust 1399

3 minutes Victoria Andrews 1881
|
12.15pm to 12.30pm 3 minutes Mike Norris 1763

5 minutes Rt Hon Sir Don McKinnon - NZ Memorial Museum Trust (Le 45

Quesnoy France)
5 minutes Christchurch Community House Trust Board - Glenda Martin 455

12.30pm to 12.45pm 15 Minutes Break

12.45pm to 1pm 3 minutes Peter Scholes 964
5 minutes Katrina Miller - Activator - Christchurch Envirohub 389
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Time Allocation

Submitter

Submission No

1pm to 1.15pm

1.15pm to 1.30pm

5 minutes

5 minutes
5 minutes

3 minutes

3 minutes
3 minutes
3 minutes
5 minutes
3 minutes

Akaroa Resource Collective Trust - Kerry Little

Nicky Snoyink - Regional Manager - Forest & Bird
Nicky Snoyink - Regional Manager - Forest & Bird
- Climate Change Strategy

Michelle Clark

Pat Mclntosh

Roselee Jenkin

Scott Gardiner

Tanya Didham - Urban Star Watch Christchurch
Ants Field

1257

1706
Climate Change Strategy

2123

489
1866
434
1661
1967
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Memorandum

/ /
Tot Mayor Lianne Dalziel
\

cc Chief Executive Dawn Baxendale

Subject: Reducing costs and securing your legacy as financially prudent leaders.

Our home is in Moncks Spur Road, Redcliffs and it usefully delivers us a
platform for understanding where money is being spent without thought or
care by Council and where other savings may be made. Examples are likely to
be replicated and added to across our City.

Lianne and Andrew, you and your elected colleagues spend time and care
working to build and manage the Annual and Long Term plans and budgets for
Council expenditure. This is your governance role and the detail within the
plans are principally for the staff to design and manage. It is those ‘internal’
costs | am now addressing, the ones that Dawn and her team manage and
should without intervention from ‘above’. But the governance group may, by
means of directive to investigate and report, enable this more detailed
expenditure to be examined.

In this memorandum | hope to provide you enough evidence for you to seek
such a detailed review of staff managed expenditure across the city. | believe it
will yield savings and savings opportunities.

Moncks Spur Road runs from Mt Pleasant Road, a kilometre or so down to a
dead end and 66 rumpity zig zag steps down to Main Road, Redcliffs. Let me
start at the bottom, with those steps.

Moncks Spur Steps.

According to the City’s Team Leader Southern and Central Maintenance
Contracts, Transport and City Streets Unit, the Maintenance Contract for the
steps requires them to be cleaned monthly. Across the last eighteen months at
least 8 monthly cleans were not carried out. The contractor just didn’t do the
job it was paid for. Now | don’t see this as a failure of your Team Leader who is
a cooperative, helpful man with a huge portfolio of activities and locations
under his contract surveillance eye- he cannot be expected to check every
contract work site each month, but it is a failure of your system.

1
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Two cost issues arise. Has the Council sought and received a refund for work
not done? And has the Council reviewed the contract terms to see if indeed six
\ﬁ@ﬂ[gl_@gﬂmgm&ht\e as satisfactory as monthly ones? Or monthly through
_Winter and spring and two monthly the rest of the time? A financial benefit to
the Council will flow for any of these paths.

This cannot be a unique situation — there will be many others across the City.

So, how much is a savings of 10% on Contract Services and is it worth chasing?

Painted road markings

In the short section of no exit at the bottom of our street there is a 5m section
of roadside between two driveways across which a V has been marked in white
to denote that parking is not permitted. In a street with abundant parking
spaces this is totally redundant. And a staff member or contractor inspected
the place (cost), put it on a schedule (cost) and instructed the road markers to
paint it (cost). How many unnecessary such markings are there across the city?

And what about the frequency of repainting yellow and white lines. |
understand this is done “more or less” annually with variations for more or less
worn markings. On most of our yellow lines we can see three generations of
paint and while the oldest mightn’t cut the mustard, the second would be good
for another year at least.

Delaying markings would result in deferred annual costs and an accumulating
saving over time. Omitting one yellow overpaint in less trafficked suburban
markings would deliver an immediate saving.

So how much is a savings of 10% on Street Markings and is it worth chasing?

Grass cutting

This seems a trivial matter, but right at the top of the Spur there is a little
?FiaTgle of land, maybe 35 square metres, to which a trailer carried ride-on
—mower arrives at intervals to cut some road verge portion of it. Several matters
arise. Is it cut as frequently as the contract requires and payments are made
for? And my list of questions about the Step cleaning contract applies.

But more importantly, why is the grass cut. Why not plant a handful of Hebe
“and some Tussock and walk away. This same alternative faces the Council now
in respect of former LINZS administered Red Zoned land at the bottom of the

Page 9
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Spur -J:l_ges the Council want to be a grass cutting agency or the owner of
native bush fostering birdlife and biodiversity?

This cannot be a unique situation — there will be many grassy verges and now
small patches of former Red Zone land across the City.

So what is a savings of 10% on grass cutting worth and is it worth chasing?_

Water leaks

Water leaks have been subject to media attention recently and

acknowledgement from the Council of a backlog of known but unrepaired

leaks. We have these at several places igh in the street

By what means is the repair schedule composed? What repair is best done
first? Is it by the cost of the leaked water? Easy enough to calculate on a
locational basis based on pumping costs to high reservoirs and/or distance
from bore head. Based on pumping costs alone, not all leaks are of equal cost
(or value to the City when repaired).

And one presumes the pumping costs to those high reservoirs are an off-peak
electricity charge or similar concessionary rate?

Irrespective of other priority criteria for repairs, have cost benefit calculations

been done for different locations including pumping costs?

Enough. Savings within your contracts could/should be a legacy of this Council
and a rates relief gift to your citizens. Incentivising staff to find them is the
leadership and management skill you can display.

| have used but one Street to illustrate where savings might be found in the
design and delivery of contract services across the City. There will be some of
the same elsewhere and many different ones too. A creative search for them
and a celebration of their location and solution would be a motivational
exercise for the staff and the citizens.

I am happy to be part of a citizens’ ‘support’ group for such an activity.

Best wishes for your Christmas break, Martin Ward

1151
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Submission on the 2021 -31 Long Term Plan by Martin Ward.

Community Partnerships programmes in Parks

My submission concerns Council investment of our rates for Community
Outcomes; Strong Communities and Healthy Environment, acknowledging that
indirectly it supports outcomes Liveable City and Prosperous economy.

| submit that modest increases in budget allocations for Community
Partnerships and Parks Planning & Asset Management will allow enhanced
community involvement in the planning, development, maintenance and use
of our Urban and Regional parks leading to stronger communities and a
healthy environment.

| draw your attention to just one example, Barnett Park, Redcliffs. This park has
a ‘current’ management plan dated 1992, almost 30 years old. Within it are
widely used walking tracks still closed due to earthquake rockfall risk. It is
rampant with weeds including Boneseed and Pigs Ear that have been subject
to unsuccessful eradication programmes over the years. It is a ‘reservoir’ of
possums and other predators reducing bird and invertebrate numbers and
diversity.

Formal and informal community groups representing team sports people, dog
walkers and hikers share the lower slopes and playing fields of the park. In its
upper reaches, hikers, rock climbers and weed busters are active, no doubt
some of them within the part of the park deemed subject to rock fall hazard
and awaiting remediation. The ‘iconic’ local track accessing the upper cave in
this hazardous section was widely used by teenagers, adults and families, and
their dogs. Delays in addressing this remediation runs the risk of its continued
use notwithstanding signage advising against it. More than a decade after the
earthquakes that created it, the Council must remove the hazards.

Within this disparate group of formal and informal park users are individuals
with skills, experience and time to invest in improving the park and its
amenities through involvement in Council Parks Planning Staff - led resource
and amenity planning and involvement in Community Partnership
programmes. Staff time needs to be created with budget support to enable the
planning processes to commence and deliver the Community Outcomes the
Council seeks on behalf of its citizenry.

1151
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In conclusion | seek:

1. support of staff budgets for planning and community engagement
around Council parks under both urban and regional management
structures, and

2. remediation of the decade old earthquake rock fall hazard at Barnett
Park without further delay.

| seek to make an oral presentation to the Council.

Martin Ward

13 April 2021
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Kelly, Samantha

Subject: FW: Correspondence re potential for reducing maintenance costs

From: Martin Ward
Sent: Frida 16 A ril 2021 11:48 AM

Subject: Re: Correspondence re potential for reducing maintenance costs

Thank you Lianne and Hi Ruth,

Wow, that's a lot and thank you for putting this much research and thought into your reply - it deserves the
same in reply. Here goes ......

Moncks Spur Steps.

Remembering that I am offering this as an example of, I'm guessing, scores of similar corners of the city
and suburbs.

The reduction of cleans to free up budget to allow other work/jobs to be done within the same contract price
could be applauded as getting more bang for the buck or a blunt rationing device.... I am towards the latter
end of the scale.

You have been poorly advised or the Council's record keeping is poor in your conclusion that customer
service was maintained as measured by the number of complaints as the steps were the subject of many
many complaints due persistent water leaks creating a very slippery surface on which debris accumulated
quickly after the rare cleans.

However my overall point of reviewing contract service delivery by outcome seems a more rational
approach and while changes in the volume or nature of public complaints may be one useful measure it is
only so for where there is an under-spend, surely. If you are over investing you seem to have no metric to
help identify unnecessary work and manage down frequency and cost.

Painted road markings.

I am pleased to read that this is an area of expenditure where you see savings possible. And yes the costs of
the paint and its application have to be a modest part of the overall cost hence the potential benefits of
reducing the length of road requiring more frequent painting.

Since writing first, some person in the road markings team has deemed Martindales Road, Heathcote, in
need of special attention. Considerable time and cost has been applied to marking out the car parking
spaces. It really is worth a visit and with the question in your mind: Against our criteria of safety (which
presumably has a number of elements including traffic volume), why was this level of detail marking of car
parking spaces required. And back in the office you might sum the costs of the planning, instruction,
supervision and laying of paint.

The Council's inspections you describe are sensible but as with the Steps example above only half the
monitoring needed to achieve optimal spend. You are monitoring for underspend (what still or now needs
painting) not overspend - what has been over-painted necessarily.

1
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Grass cutting.

It makes sense not to create new gardens, although there are gardens and gardens. My example suggestion
was for the planting of a box full of Hebe shrubs and some Red Tussock. And depending where the micro-
gardens of the sort [ am drawing attention to are, they may be happily planted and tended by neighbours at
no cost to the Council.

I find it hard to believe that "the cost of mowing is significantly less than developing and establishing
plantings these sorts of locations". Is this based on a discounted cash flow over say, 10 years, or what basis?
And there must be a size and locational variation in your calculations too: above or below a certain size,
close or distant drive for the equipment and operator. Both factors will influence the cost.

A simple set of criteria based on the variables I list above would enable a quick screening of where planting
would economically replace mowing based on a selected (5 or 10 year) payback period.

Water leaks

The outline you give about the priority given to leaks' response is more or less as I understood it, but there is
no account taken of cost to Council it appears - that was my point, take on the most expensive leaks first or
put them up the list might be another criteria added to the call out response. My reference to electricity costs
was just in relation to finding a true cost for the leaks which I figure needs to take account of the cost of
pumping the (soon to be leaked) water up into the reservoir. This is a simple piece of arithmetic when all the
cost elements have been assembled

But just in passing, I would have expected as a very significant electricity user in the very competitive
market we have in NZ, that the Council would run a tender/bidding process for supply of all its electricity to
achieve lowest costs.

OK Enough already, I don't need a reply but am happy to help if there is anything practical I can assist with.
I have some experience in incentive driven workplace programmes and the development and use of
performance criteria to measure service demands and delivery - bit there are others about who can help you.

Cheers, Martin
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Te Mahere Rautaki Kaurera - Our Draft Long Term Plan 2021-31

Submitter Details

Submission Date:  15/04/2021

First name: Maddy Last name: Surie
Organisation name, if you are submitting on behalf
of the organisation:

Nga Puna Wai Sports Hub Trust
Your role in the organisation: Trustee

Would you like to present your submission in person at a hearing? (if yes, you must provide a contact phone number)
@ Yes

C 1 do NOT wish to speak in support of my submission and ask that the following submission be fully considered.

Additional requirements for hearing:

The Nga Puna Wai Sports Hub Trust board would appreciate the opportunity to present to the Christchurch
City Council

Feedback

1.1 Have we got the game plan right?

The Nga Puna Wai Sports Hub Trust would like to begin by thanking the Christchurch City Council for its sizeable investment into Nga
Puna Wai Sports Hub facilities and surrounding amenities. This investment in conjunction with partnership and support from the
Christchurch City Council Sport and Recreation Unit and Sport Canterbury has been a major factor in the revitalisation of sport in the

Canterbury region.

The Nga Puna Wai Sports Hub Trust was established to support and promote the development, governance, strategic planning,
operation and use of a community facility at Nga Puna Wai. The settlors and initial investors were the Four Founding sports being the
regional sporting organisations (RSO’s) : Athletics, Hockey, Rugby League and Tennis.

The Trust in consultation with all Stakeholders and Parties, sets:
e Vision & Charter
e Culture and Values
e Goals

e Short — Medium and Long Term Business Plans (culminating in an Annual Plan)

The Trust has developed a Strategic Plan for the Nga Puna Wai Sports Hub which has 3 Strategic Pillars - Sport , Community and Building
the Future. The Trust oversees the Strategy as well as;

e Collaboration with CCC, Sport Canterbury & the founding sports

e Engaging with wider community to bring recreation and play into next stage of master plan

e Activation of the hub and assisting with activation issues

e Optimising performance of the Hub

T24Consult Page 1 of 3
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e Reviewing opportunities
e Review of master plan

e Building relationships with key stakeholders of Nga Puna Wai Sports Hub
Trust Submission

The Trust supports the continued investment in the development of the Nga Puna Wai Sports Hub. The success of the facility and

desirability to use Nga Puna Wai Sports Hub from a wide range of groups has created some pressures and challenges.

The high level of uptake putting pressure on facility especially;
e event conflict,
e use by sporting groups including those outside the founding sports,
® access,
e parking,
e having enough land and open spaces,
e traffic planning and management especially with the new Netsal facility
Future opportunities for the facility identified by the Nga Puna Wai Sports Hub Trust are;
® Improved access ways and parking for vehicles for safety of the community and traffic reduction for neighbours
e Access for use of polo fields and wider areas of the park for events (e.g Touch Nationals) and a ‘local backyard’ (outdoor play
spaces) for the community in a safe environment
e Understanding how CCC and Nga Puna Wai Sports Hub Trust can create more community recreation opportunities and engage with
wider parts of the community so that Nga Puna Wai Sports Hub can deliver to the communities needs for active recreation

e Bring to forefront planning for the next stage of the masterplan to maximise community benefits

The Trust sees a unique opportunity to further enhance Nga Puna Wai Sports Hub as a sporting and recreation hub that supports and

delivers to the needs of local and wider communities.

The Trust is aware of the historical and cultural significance of the site, as summarised on the Nga Puna Wai section of the Christchurch

City Council website, as follows:

Nga Puna Wai means ‘many spring waters’, relating to the many springs and tributaries in the area, and is part of the ancestral landscape
of Ngai Tahu. This area was once an important place for local Maori, who came together to connect and collaborate. Today, our

recreational and sporting communities have continued this ethos by coming together to share our love of sport and outdoor spaces.

The activation of Nga Puna Wai Sports Hub has seen increased usage within the four founding sports but also to a wide range of
community groups and other sports. The Sport Canterbury Activation Manager funded by CCC has been an integral part of the success of
the Park. The Trust believes that Nga Puna Wai Sports Hub can be further activated to include more recreation opportunities. The Park
offers a unique opportunity to create a ‘local backyard’ for communities where more informal recreation can occur whether it be families,
sporting or community groups. The Park is also well placed to leverage CCC’s investment in the cycleway network and become a cycle
destination. A range of options could be considered such as cycle education, pump tracks, free play areas as well as linkages to the
existing walking tracks in the greater Showground Park.We believe that the master plan should be reinvigorated to include broader use

alongside the planned sporting facilities in the stage 2 plan.

Therefore we make the following submission in regards to the LTP;

1. The Trust supports the continued development of an entrance from Wigram Rd and associated carpark development.
2. The Trust supports the progressive implementation of the Master Plan.

In addition we also submit that the following should be included;

T24Consult Page 2 of 3
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3. Acquisition of the Polo Fields to support broader recreation use and event overflow at Nga Puna Wai.

4. The Trust be provided funding to research on behalf of the CCC, local and broader community requirements and uses of Nga Puna Wai
that supports CCC objectives of connected, healthier and more active communities. Noting that such opportunities may not require

significant future capital investment (e.g ‘local backyard’, free play and cycle outdoor spaces).

5. That the research is utilised as part of ongoing review of the Master Plan and phasing of future development of Nga Puna Wai, to

ensure it fits with the future needs of sport ,recreation and community users.

In closing The Trust again expresses its gratitude for the ongoing CCC investment in Nga Puna Wai Sports Hub and looks forward to

continuing to work with Council.

Attached Documents

File

No records to display.
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Te Mahere Rautaki Kaurera - Our Draft Long Term Plan 2021-31

Submitter Details

Submission Date:  18/04/2021
First name: John Last name: Gould

Your role in the organisation:

Would you like to present your submission in person at a hearing? (if yes, you must provide a contact phone number)
@ Yes

€ 1 do NOT wish to speak in support of my submission and ask that the following submission be fully considered.

Additional requirements for hearing:

Feedback

1.1 Have we got the game plan right?

Congratulations to the CCC & staff for putting together such a clear and visionary plan.

| do have a few concerns regarding some aspects of priorities relating to transport and water which | have listed
in the appropriate sections below.

Maybe | have missed something, but in LTP "Our Strategic Framework" section you state:
"The wellbeing of our people and communities is at the heart of what we do"”
One of the Principles listed being "Promoting equity, valuing diversity and fostering inclusion”

Given this apparent commitment to community wellbeing, it seems very strange that CCC should be planning to
reduce Community grants by 5%, surely these community based organizations are exactly the types of
institutions for you should be increasing support in line with your Principles and Strategic Framework.

Yet, | cannot see much detail about what the plan is going to do to assist the growing number of homeless
people in Christchurch especially in the CBD, many sleeping rough. Since arriving in Chch in the late 1990s at
which time there were very few homeless people, begging on the streets, the number of people sleeping rough
has steadily increased. The economy has grown significantly over this period, so this trend seems to reflect the
growing inequalities in our society and a less empathetic and caring attitude amongst the public at large.
Addressing this issue should be a top priority for the city and the council. With a total budget of over $13 billion
dollars over the next decade, surely a few tens of millions can be spared to properly assist the hundreds of
people for whom the streets of Christchurch has become "home". No doubt, if invited to contribute, many

T24Consult Page 1 of 5
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successful businesses especially in the CBD (Ballantynes for example may also be willing to support efforts to
address this complex problem).

Offering people opportunities to re-engage in society though some casual work opportunities, cleaning up
beaches or planting trees working in small teams with supervision for a "living wage" could offer some people
living on the streets the opportunity to find some purpose and comradery with others and act as a useful first step
to getting them into more permanent accommodation and even employment. Such a programme could also act
as a portal to helping people access other support they might need, whether accessing health services, dental
care, counselling, legal advice, food banks or financial support from work and income etc.

1.2 Rates

This seems reasonable overall. Has the CCC ever considered using a sliding scale where those in the cheapest
houses are subjected to a lower rates increase, those in medium price houses pay the average rates increase
and those in the most expensive houses face a higher rates.

This could be one way to counter growing inequality in society and slightly address the monumental unfairness
of those in expensive houses or owning multiple properties having made huge recent windfalls as they have
seen the value of their property increase over 20% in just one year.

Since the majority of those who are renting tend to live in cheaper properties, landlords would have less excuse
to pass on rates increases by raising the rent.

1.3 Proposed changes to existing rates, and new targeted rates
These seem to be reasonable proposals.

1.4 Investing in upgrading and protecting our city’s water networks

This is a huge investment, but probably a necessary one.

To me it seems that there are some missed opportunities which could help to address several problems at once
and at the same time help to reduce the city's enormous costs for providing stormwater and flood protection
infrastructure. One opportunity may lie in the promotion of household rainwater tanks. If it became standard
practice that all houses had at least one 1000 litre roof tank, this could offer multiple benefits to the city. A 1000
litre tank can be filled several times in a year if the stored water is being regularly removed through usage. In fact
an average Christchurch house could harvest around 50 tons of water (50,000I) annually if it had sufficiently
large (and expensive) storage tanks.

Rainwater Harvesting would also help to reduce the need for water restrictions during long dry periods in late
summer, provide emergency water supplies in the event of earthquakes or other natural disasters.

A further, benefit of the widespread use of household rainwater tanks is that they can offer a buffer against
flooding and reduce the required capacity for stormwater pipes.

CCC should consider investigating the cost-benefit of providing subsidies or even providing tanks free of charge
to householders (especially in flood prone areas).

It is good to see the CCC is investing in swales and rain gardens which also bring multiple benefits including
supporting biodiversity and opportunities for planting native bush or establishing wetland area to help sequester
carbon to mitigate climate change. | would encourage further investment in this area.
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1.5 Investing in our transport infrastructure

Christchurch has made some progress in promoting alternatives to car transport through the construction of the
cycleway network and should continue with there comprehensive plans in this regard. As an Ebike owner | use
the cycleways daily including a 25km commute out to Lincoln from St Martins. | firmly believe that Ebikes (and to
a lesser extent) are a game changer as far as urban transport is concerned in Christchurch.

On the other hand, motorways continue to be built and the love affair with the motor car continues. While some
people seem to think that simply transitioning to EVs will solve all our problems, it will not. EV are not a silver
bullet, they will not reduce congestion, require a lot of scarce resources to construct and indirectly contribute to
GHGs emissions.

Since it will take a long time to transition people away from using their cars, the low hanging fruit regarding
transport emissions reductions will surely rely only encouraging or requiring more carpooling. This can be done
with either the carrot or the stick. The carrot would be a promotional campaign highlighting all the benefits of
carpooling with a colleague when commuting to work eg. halving your carbon footprint, good for the wallet, good
for the environment, good for well being (increased social contact) etc.. Another approach would be having
dedicated T2 and T3 priority lanes as in Auckland (which can only be used with car carrying 2 or 3 people
respectively). These are normally used to reduce congestion in rush hour periods, but do lead to many co-
benefits. The stick would be applied to any drivers in single occupancy vehicles using the T2 or T3 lanes who
would be fined.

While | appreciate that Ecan rather than CCC has responsibility for the Metro bus network, or at least the
operational side due to the very low patronage of the system it seem that a much closer collaboration between
ECan and CCC (and perhaps central Government) is needed in the the realm of transport.

Although the bus network, is good if buses are running with few passengers, they are neither efficient, cost
effective, and are neither helping to reduce congestion or emissions.

The free bus use between 9am - 3pm by Gold Card users seems to have helped to encourage more of the over
65's onto the buses, but it is young people (also often cash strapped) who also need to be targeted. Free bus
travel, for all young people under 25 should be introduced (if not free for everybody).

More Ebuses and a free Ebus shuttle orbiting the CBD (as it did before the earthquakes) should also be a
priority.

Why does Wilson Carparks seem to have a monopoly on carparking in Chch - especially as most of the profits
go overseas.

Road Safety

Finally, great to see - Road safety is being prioritized with a realistic target of a 40% reduction in road fatalities
by 2031.

One neglected area which urgently needs attention relates to motorway driving. It seems that many drivers in
Christchurch, probably due to lack of motorway driving experience and limited instruction in this area, do not
realize that the fast lane on the motorway is for overtaking, and once a vehicle has been passed the drive should
return to the left-hand, slow lane. Because perhaps 10% of driver just sit in the fast lane travelling slower than
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other vehicles, tailbacks result and some drivers start weaving between lanes. This is extremely dangerous
and will certainly result in unnecessary fatalities in the future if allowed to continue.

A driver education campaign is urgently along required along with signage on the motorway, reminding drivers to
stay left if not overtaking, similar to that used on passing lanes on State Highways.

1.6 Rubbish, recycling and organics

This sounds like a great initiative.

Clearly much work needs to be done to move us form a TAKE -> MAKE -> THROW-AWAY (Linear Economy) to
a truly Circular Economy where we recycle everything!

1.7 Our facilities

It is great that you are investing in Community facilities but why are you cutting Community Grants by 5%?
Maybe | have missed something, but in LTP "Our Strategic Framework" section you state:
"The wellbeing of our people and communities is at the heart of what we do”

One of the Principles listed being "Promoting equity, valuing diversity and fostering inclusion™

1.8 Our heritage, foreshore and parks
This seems to be a reasonable proposals.

1.9 Funding for the Arts Centre Te Matatiki Toi Ora
No
Comments

| am delighted that the CCC is considering to form at long term partnership with the Arts Centre, this is an invaluable asset
to the city and must stay in public ownership.

1.10 Funding for base isolation of the Robert McDougall Art Gallery

Comments
Not sure about this. | would prefer to see the funds used to address, poverty and homelessness in Otautahi Christchurch.

1.11 Potential disposal of surplus Council-owned properties
No comment.

1.12 Any other comments:

While many sections of the LTP seem sound and utterly sensible, the plan does seem somewhat contradictory in
places

T24Consult Page 4 of 5

[tem No.: 3 Page 21

Item 3

AttachmentB



Council - Long Term Plan 2021 - 2031 Christchurch
10 May 2021 City Council w-w

1691

As state earlier, | repeat that maybe | have missed something, but in LTP "Our Strategic Framework" you state:
"The wellbeing of our people and communities is at the heart of what we do"
One of the Principles listed being "Promoting equity, valuing diversity and fostering inclusion”

Given this apparent commitment to community wellbeing, it seems very strange that CCC should be planning to
reduce Community grants by 5%, surely these community based organizations are exactly the types of
institutions for you should be increasing support in line with your Principles and Strategic Framework.

Finally, a couple of positive suggestions to encourage better decision-making and motivate and reward good
citizenship in the sustainability sphere.

1. Why not set up Technical advisory groups, where Chch residents with particular skill and expertise can
volunteer their time to engage with CCC staff and counsellors to provide some expert advice to assist the
decision making process in a variety of areas Water, Transport, Heritage, Climate Change, Biodiversity &
Ecology etc.

2. How about establishing a "Citizens Sustainability Award Scheme" though which individual citizens or families
receive an award and recognition for actions that promote sustainability or general well being in the city. There
could be a range of awards for different types of activity Water Conservation, Energy Conservation, Protecting
Biodiversity, Recycling, Sustainable Transport etc. and awards for youth, veterans, small businesses etc. Self-
nominations with a letter of support could be accepted. If these awards received plenty of publicity they could
encourage others to replicate these positive actions.

3. Explore the possibility of Otautahi Christchurch becoming the world’s first Eco Urban National Park integrating
urban living with nature and the protection and nurturing of biodiversity. The city has so many elements which if
fully integrated and further developed could easily help turn such a utopian dream into a reality eg. Hagley Park
and numerous parks and reserves across the city, Travis wetlands, the Banks Peninsula, Halswell quarry, the
Port Hills, the Otakaro river corridor, the coastline etc.

Attached Documents

File

No records to display.
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Te Mahere Rautaki Kaurera - Our Draft Long Term Plan 2021-31

Submitter Details

Submission Date:  18/04/2021
First name: Caroline  Last name: Syddall

Your role in the organisation:

Would you like to present your submission in person at a hearing? (if yes, you must provide a contact phone number)
@ Yes

€ 1 do NOT wish to speak in support of my submission and ask that the following submission be fully considered.

Additional requirements for hearing:

Feedback

1.1 Have we got the game plan right?

Agree with prioritising water and transport infrastructure;
Disagree with prioritising roads.
Strongly disagree with spending on the 'multi-use arena'.

| disagree with the proposal to reduce funding for organizations such as the Banks Peninsula Conservation Trust
or Predator Free Banks Peninsula and community funding.The Council's climate change goals talk of 'guardians
of our natural environment and taonga' and refers to potential Banks Peninsula drought, fire and soil erosion as
well as the need for planting trees and restoring wetlands. It says you propose to 'support our people and groups
who are kaitiaki; restore ecosystems, garden city, natural carbon absorption'. It makes no sense to reduce
funding to the groups who are already doing this work.

Overall | feel that this plan does not support the Council's climate change goals and is not taking seriously its
acknowledgment that we are in a Climate Emergency. Response to an emergency requires significant action and
a significant change to the way we do things, to the way our city is shaped and operates. Council talked of
'‘business as usual' after the quakes, this was a significant failure with enduring negative impact on areas of
greatest need; if we don't act decisively now we will have long term significant, inequitable negative impacts of
climate change, we owe both existing and future generations to do better than this.

1.2 Rates

| think that given we are in a Climate Emergency this is an acceptable rates increase to address climate change
effects which are likely to get exponentially worse in a relatively short time frame.

T24Consult Page 1 of 4

[tem No.: 3 Page 23

Item 3

AttachmentB



Council - Long Term Plan 2021 - 2031 Christchurch
10 May 2021 City Council w-w

2108

| believe borrowing could be a little higher. | appreciate the need for maintaining borrowing capacity in case of
future natural disasters but | believe that climate change is an existing natural disaster and if we do less now, it
will cost significantly more in the future. ChCh declared a climate emergency nearly two years ago, our long term
plan spending priorities have to address this, we are already lagging behind in our response.

1.3 Proposed changes to existing rates, and new targeted rates

Strongly agree with the excess water targeted rate.

Agree with targeted rate for the Arts Centre, this is an extremely significant piece of architectural heritage and
simply a nice place for people to come together.

1.4 Investing in upgrading and protecting our city’s water networks
Agree that this is a major issue and needs significant investment. We need to keep wastewater out of our rivers and get our
drinking water clean again.

1.5 Investing in our transport infrastructure

| believe there is too much focus and proposed spending on the roading infrastructure.

In the Council's draft Climate Change strategy, you talk of aiming for net zero emissions and a low emission
transport system, noting that 36% of emission are from land transport. Further you talk of the need to
dramatically reduce the kms travelled, to redesign suburbs, create walkable neighbourhoods and improve the
attractiveness of sustainable modes. To achieve this the plan needs to lower the proportion spent on roads and
increase that spent on public transport and on these other things you've listed in the CC strategy. Now is the
time for a significant change in priorities.

If we are to address climate change issues, we need to significantly change the structure of our city and the
habits of our citizens, prioritising the car is definitely not going to help this.

| would like to see the proposed delays to cycleways to be undone and the original, faster plan implemented.

| support improvements bus lane priority, intersection improvements, and improvements to bus

stops. | would like to see the return of the free shuttle bus service in the centre city to make car-less movement
around the city faster, rather than the extension to the tram service which is purely a tourist activity. | do not
support the closure of the Riccarton Rd bus lounges, they seem well used. | would like to see some weather
protection at other major hubs such as Eastgate.

Resealing in particular can be deferred. ChCh can manage with rough roads for longer or that the very least can
focus only on those areas of greatest need and defer the rest of the programme. In our relatively wealthy
neighbourhood we have recently had the surface resealed (badly and twice) for no appreciable benefit- just as
we had our footpaths replaced for no great benefit not long after the quakes. Do the desperately needed roading
improvements in areas like New Brighton only and let the rest of us wait a few more years.

1.6 Rubbish, recycling and organics
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Yes, generally support this. | would like to see more education around recycling to increase the correct use of the
bins system.

The green waste compost system needs fairly urgent improvement to reduce the very bad smell in the Bromley,
Linwood area (currently an example of inequity as the poorer suburbs are carrying the personal cost of reduced
enjoyment of their property)

1.7 Our facilities

Strongly disagree with spending on the 'multi-use arena'. It doesn't support wellbeing goals, is likely to be an
ongoing financial drain on the city, will be a blob in the centre of town which will disconnect residential areas
beyond from town, and is a huge opportunity cost in the money that could be invested in community or climate
change mitigation projects.

| don't agree with the reduction in hours for Aranui Library. Decision making should be need/equity based not
size based. Reduce Sumner Library's hours as Sumner residents on average have more private resources as
well as access to the Redcliffs voluntary library and the Linwood library but keep Aranui Llbrary's hours as the
need is greater. Unless the Fingertip Library is particularly little used at weekends, | believe the service should
remain 7 days. | believe the mobile library should be retained until a viable and acceptable alternative has been
developed. This is another service that has the potential to address equity issues, creating access for those that
cannot get into a library. | would like to see it retained and its routes calculated by the areas of greatest need
(which may not be the same as loudest demand).

| strongly support the new Linwood pool- a facility that encourages exercise and activity in a financially
disadvantaged are with poor resources (and too many fast food outlets).

| like the Art Gallery late nights but if its use is really low then | can see that one per month may be an acceptable
alternative. | think the public programming and outreach is important so that all can realise and reap the benefits
of an art gallery (and i think think the ChCh Art Gallery is marvellous).

| don't support spending more on the new arts precinct. | think we already have good arts facilities in town with
the marvellous refurbishment of the town hall and the construction of the smaller Piano. | think there are enough
arts facilities in the centre and nice as the Court Theatre is, | don' support spending on a new building for it.

1.8 Our heritage, foreshore and parks
Seems about right.

1.9 Funding for the Arts Centre Te Matatiki Toi Ora
Yes

Comments
Definitely support this. | see the Arts Centre as a real heart of the city and a highly significant piece of our architectural history. | feel that having
such a significant block in one place makes it particularly valuable in a city that has lost so much (and | think it's a much better investment than
the previous $10 allocation to the Anglican cathedral which has such limited potential use)

1.10 Funding for base isolation of the Robert McDougall Art Gallery
No

Comments
I'm not convinced that the Robert McDougall needs to be a key part of the museum's redevelopment and don't support a spend of that size on
it. Frankly | suspect there is some political game playing at the museum that needs looking at.

1.11 Potential disposal of surplus Council-owned properties
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Happy for the two listed heritage building to be disposed of, | like the old YH but | can't see a practical Council
use for it and don't think it's significant enough to have money spent on it.

I'm in two minds about the old Our City Otautahi building. It's a lovely building but it was already a wee bit of a
white elephant with no really suitable tenant before the quakes. I'd be ok about it being left propped up for
another decade as long as it was kept watertight.

I'd like to see spending on the Sod cottage at the bottom of St Andrews Hill ceased. This is essentially a fake
heritage building - it has been removed, rebuilt and repaired beyond any architectural or historic integrity. Knock
down the mess that still stands, put up a plaque where the building actually was, and save the city a bit of
money.

1.12 Any other comments:

I know that the Council and many of its residents are in a tight financial situation at present but remember that 1. we really are in a
climate crisis and 2.the city needs social and community investment as well as water, waste and transport infrastructure spending-
the basis of a city is its people and people cannot live by roads and pipes alone.

Attached Documents

File

No records to display.
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INTRODUCTION

Ferrymead - the birthplace of Canterbury Heritage.

Sitting on an historically significant site, Ferrymead Heritage Park represents the
birthplace of Canterbury's heritage and is an integral part of the history of
Christchurch.

It is in Ferrymead where we welcomed European settlement dating from the arrival
of the early colonists in the 1850's. It is the site of the first ferry services from
Ferrymead to Christchurch in 1851 and the location of the opening of the Heathcote
Bridge in 1864. Significantly Ferrymead Park is the site of New Zealand's first public
railway line opened in 1863 connecting Ferrymead to the City, which sits within
Ferrymead Heritage Park today alongside the tram lines completed in 1882 running
passengers from Ferrymead to the city.

Not only is Ferrymead Park’s site significant to Canterbury heritage and history,
Ferrymead Heritage Park is also Canterbury’'s premier collection of heritage stories,
artefacts, buildings and equipment covering a wide range of historical topics and
interest areas including aeronautics, trains and trams, photographic equipment,
post and telegraph communication systems, fire engines, printing technology,
vintage radio and rural machinery. Some of these collections are so significant, they
are the largest collections in the southern hemisphere. Some of the buildings also
add significance to Canterbury history with the Park housing: the first hangers built
at Wigram Air force Base in 1917; Kinsey Cottage - used as Herbert Ponting’s
darkroom, photographer to Captain Scott's second expedition of 1911-1914;
Christchurch’s first Town Clerk home in the 1850’s; the original 1911 Ellesmere
Methodist Church; the Octagonal Kiosk, the first building in Christchurch to be built
entirely in metric measurements.

With such a unique, rich and irreplaceable history, Ferrymead Park seeks a
collaborative approach and partnership with the City Council to secure a future for
Ferrymead to ensure Canterbury’'s history is secured for generations to come.
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SUBMISSION OVERVIEW

Ferrymead Park Limited (FPL), the organisation responsible for running the
Ferrymead Heritage Park, faces significant short and medium-term challenges and
seeks to establish a partnership with Christchurch City Council to address these
issues.

Since 1998 Ferrymead Heritage Park (the Park) has been run on a business model
whereby income from grants, events and activities and hiring of facilities was meant
to cover the running costs of the Park and generate a small profit for return to the
societies. Larger developments, such as major new or improved displays, major
building and landscaping developments were envisaged to be funded separately
from funding sought by the individual societies and Ferrymead Trust, the
organisation with overall responsibility for the Park. Both aspects of this model have
been under severe stress for some years.

Over recent years FPL has significantly increased the range of offerings at the Park
with some significant success stories. Nonetheless, rising costs, increased pressure
on community funding sources and extreme competition for peoples discretionary
spending has meant that the FPL has found it difficult to do anything other the bare
minimum to keep the Park open to the public.

Strong professional management processes, restricting expenditure, staff cuts and
minimising wage increases have meant that the Park has been saved from closure
several times number of times. A number of future income projections based on
different assumptions have been run by FPL. Even the most optimistic projections
have the Park running into existential difficulties in the next 1-3 years. Without major
changes Ferrymead could well become a physical base for the 18 societies with few
regular events open to the public at the Park.

A number of medium-term strategic issues will have to be addressed soon or the
Park will no longer be able to continue to operate safely. These include earthquake
assessment and strengthening of publicly accessible buildings; the need for major
maintenance and improvements on many buildings; assessing and displaying the
Parks heritage values more professionally and improving the accessibility of the
Park.

FPL believes the Christchurch City Council has the range of skills and experience to
partner with FPL to tackle these issues in a planned and strategic manner.
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FPL supports the expenditure of $57 million dollars over the Long-Term Plan to
restore the significant heritage items listed in the plan. FPL further supports the
introduction of a heritage targeted rate gut submits thtat the application of the
targeted rate should not be limited to "specific heritage projects in the central city"
(Page 38 Consultation Document) but be applied to significant heritage projects
thoughout the city.

ADDRESSING THE IMMEDIATE ISSUES

Ferrymead Heritage Park has evolved out of the passions and volunteer labour of 18
separate societies. This is both a huge strength and a weakness for the viability of
the Park. Some organisations have put in a huge effort into providing imaginative
and engaging visitor experiences but see no “profit” returned to them to help with
their individual society expenses as all income is needed to run and maintain the
Park.

The organisations based at the Park have varying access to resources, available
personnel and priorities for the use of the resources they do have. As a consequence,
FPL and the societies have not always been able to run the activities and initiatives
that all involved agree would enhance the appeal of the Park to the public and
sections of the public.

Some societies have approached FPL seeking assistance to develop their
organisations in areas such as volunteer and member recruitment, succession
planning, fund raising and displaying their artefacts. While FPL has the capability to
provide this assistance it currently does not have the capacity to do this with all the
other priorities that have to be dealt with.

The income for running the Park comes from approximately 60 per cent from gate
takings, events and hiring of facilities and 40 per cent from grants and donations.
Both of these sources of income are under pressure. FPL has reached the point
where costs cannot continue to be cut or passed on to attendees without it having a
negative effect on affordability.
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ADDRESSING THE MEDIUM TO LONGTERM ISSUES

Overall FPL would like to see a fundamental reconsideration of where Ferrymead
Heritage Park sits amongst the many organisations open to the public and of
benefit to the public that are supported by the Christchurch City Council. Looking at
the current landscape of support models there is a huge range of support offered
with no consistency or rationale apparent to FPL. The City currently appears to have:
a commercial adventure Park with a majority ownership by the Council; numerous
recreation facilities (swimming pools, indoor stadiums, sports grounds etc) that are
never expected to cover the running costs from income and heritage and arts
facilities that are mostly free to the public except when a special exhibition is on. It
would be helpful to FPL if there was a clear statement from the Council about
where it sees the Ferrymead Heritage Park sitting amongst these other worthy and
useful organisations in terms of Council support. The potential for Ferrymead to be a
major attraction for local, national and international visitors is huge but is unlikely to
be reached without a clear commitment from the Council to partner with FPL to
address the issues the Park faces.

The current business model, established with the advice from the Christchurch City
Council, makes it exceedingly difficult to deal with all the medium to long term
strategic issues that the park faces using current and foreseeable funding sources.

o Earthquake Strengthening

Whilst several buildings in the Park have had assessments and repairs up to the
Buildings Act code there remains a significant number that have not yet been
assessed and any necessary repairs carried out. The City Council is assisting in this
area however at present FPL has no clear understanding of the size of the issue and
the possible implications.

¢ Repairs, Maintenance and Improvements

FPL has begun the development and implementation of a repairs, maintenance,
and improvement plan. To date FPL has been able to complete maintenance repairs
that have enabled the Park to keep operating. However, developments that would
enable FPL to offer experiential and educational experiences are limited by an
inability to afford to bring buildings up to the required standard to carry out these
activities nor embark on major improvements.
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o Heritage Values And Conservation Plan

The Park has a great quantity and variety of artefacts and buildings. Some of
these are well catalogued, their heritage values well understood, the items well
curated and their future guaranteed. This is not universally the case all over the
Park. While the individual societies are responsible for their own materials, many
societies have indicated they would like assistance in this area. There is also a
significant amount of material that has been dropped off at the Park with no clear
owner that has not had its heritage value assessed.

¢ Improvements To Access

FPL has identified improvements to access to the Park being necessary in three
different but related areas: wayfaring, signage, and access for people with
disabilities. The central area of the Park, the Edwardian village, is straightforward
to find your way around. Beyond that it is not always easy for members of the
public to know whether a building is open to the public and what it may contain.
Some features in the park are well labelled and provide clear information about
what the attractions are. Others not so much. The Council has provided some
assistance in the first steps in developing a wayfaring and signage plan for the
Park. FPL would like this to continue, based on developing and implementing a
wayfaring and signage action plan. To date improvements to accessibility for
people with disabilities have been limited to improving access when major
maintenance and improvements are carried out. FPL is aware that Heritage New
Zealand provides guidance on improving access to heritage features and
buildings while retaining the heritage features of a facility. To date FPL has not
had the resources to access this advice.

o Marketing

Over the past year FPL has reviewed its marketing plan and budget and has,
within narrow budget tolerances, increased and broadened the scope and
concentration of promotions by, for instance, purchasing radio advertising for
major events at the Park. While this has had some effect in increasing
attendances at the Park FPL is aware that events at the park need to be more
integrated into major Christchurch promotions, for instance through Christchurch
NZ. FPL has had some success in integrating Park offerings with Council
initiatives, for instance with the Walking Festival and Heritage Week, but much
more is possible.
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RECOMMENDATIONS

Ferrymead Park Limited recommends that the Christchurch City Council includes in
its Long-Term Plan 2021 - 2031 provision in the first two years for the following:

1.The Christchurch City Council works with Ferrymead Park Limited to develop an
appropriate, sustainable business model for the ongoing operation and
development of the Park

2.The Christchurch City Council works in partnership with Ferrymead Park Limited
to develop and implement an action plan to cover all the issues covered in this
submission.

3.The Christchurch City Council develops a framework for funding and other
support for publicly significant organizations that clearly articulates the value
and support that each organization can expect.

4.The Christchurch City Council considers the application of the proposed
heritage targeted rate to cover essential work at the park to be identified
through the partnership model mentioned in recommendations 1&2

Without significant progress in these areas FPL believes safety and other issues will
make it necessary to close the Park as a public facility and operate it simply as a
physical base for the 18 independently operating societies based at the Park.
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o The Framework Of Ferrymead

Ferrymead Park Limited's key focus is the operation and management of the park,
however Ferrymead Park Ltd also has a role to support the Trust and individual
societies with the curation and presentation of their stories and artefacts. Actingin a
support role only Ferrymead Park Limited uses careful and conciliatory co-operation
and collaboration as the only mode available to try to make the park of three
entities become and present as one to provide the 'ultimate visitor experience'.

FERRYMEAD HERITAGE PARK STRUCTURE

FERRYMEAD HERITAGE PARK SOCIETIES
The Owner’s Constituent Bodies (18):

Lions Club Charitable Trust, Masonic Lodge of Unanimity Sumner #3

PLUS OVER 400 VOLUNTEERS

The Ferrymead Aeronautical Society Inc, The Canterbury Railway Society, Diesel Traction Group,
Fire Services Historical Society Inc, Garden City Model Railroad Club Inc, Friends Of Ferrymead Inc,
Heritage Youth Inc, National Railway Museum of NZ Inc, Ferrymead Post and Telegraph Historical
Society Inc, Ferrymead Printing Society Inc, Canterbury Centre for Historic Photography and Film
Inc, The Radio Preservation Society of NZ (Ferrymead) Inc, The Society of Rural History, Ferrymead
Museum of Road Transport, Heathcote Studios Theatrical Society Inc, Christchurch Ferrymead

t
1
- . FERRYMEAD TRUST & EXEC :
4 (The Owner, appointed by the Constituent Bodies) I
1 Chair, Treasurer, Secretary, two Executives 1
1 1
1 L 1
1 1
1 1
[ A 1
1 FERRYMEAD PARK LTD 1
: (The Management Company appointed by the Owner) :
1 1
| |
1 FERRYMEAD PARK LTD BOARD OF DIRECTORS 1
| 1
1 1
| { |
1 |
A FERRYMEAD PARK LTD | !
NS MANAGEMENT TEAM h
PARK & CONTRACT EVENTS & HR EDUCATION PROPERTY

FINANCIAL MARKETING MANAGER MANAGER MANAGER

MANAGER (Part Time)

(Part time)
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1109
‘I WALK BACKWARDS INTO THE FUTURE WITH MY EYES FIXED ON MY PAST'

Ferrymead Heritage park is made up of three entities:

o Ferrymead Trust is a charitable trust with the overall responsibilty of the
planning, capital development and oversight of the Park.

o The 18 independant societies are responsible for the conservation, enhancement,
curation and presentation of their own artefacts and stories.

o Ferrymead Park LTD is a not-for-profit company, wholly owned by the Trust, with
responsibility to market, maintain, operate, supervise and manage the property
and the park.

As the organisation responsible for the day-to-day
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1. EXECUTIVE SUMMARY

Ferrymead Heritage Park (the Park) is Canterbury’s premier collection of heritage stories, artefacts,
buildings and equipment covering a wide range of historical topics and interest areas including
aeronautics, frains and trams, photographic equipment, post and telegraph communication
systemes, fire engines, printing technology, vintage radio and rural machinery. The Park has been in
existence since the late 1960's and has become a well-known and well-visited feature of the
regional landscape. In recent years the sheer scale and diversity of the entferprise has presented
several significant challenges for the continuing viability of the Park.

The destfination that the public experiences as Ferrymead Heritage Park is made up of three distinct
entities:

o Ferrymead Trust (the Trust) is the charitable trust with overall responsibility for the planning,
capiftal development and oversight of the Park.

o The 18 independent societies are responsible for the conservation, enhancement, curation
and presentation of their own artefacts and stories.

o Ferrymead Park Limited is a nof-for-profit company, wholly owned by the Trust, with
responsibility to ‘market, maintain, operate, supervise and manage the property and the
Park’.

This document is the 2020-2023 Strategic Plan for Ferrymead Park Limited and as such is focussed
on the designated roles of the company. Ferrymead Park Ltd also has a role to support the Trust
and individual societies to enhance their visitor experience by, for instance, assisting with the
development of an overall plan for the Park and assisting societfies with the curation and
presentation of their stories and artefacts.

Ferrymead Park Limited (FPL) was established in 1998 as a not for profit company wholly owned by
the Ferrymead Trust. A review of the Park operations by the Christchurch City Council identified
the need for a separate organisation to coordinate public events, manage and maintain the Park.

In fulfilling this role, FPL has achieved significant milestones over the last three years. FPL has
successfully trialled a number of new initiatives to present the assets of the Park to new sections of
the public including monthly night markets, key involvement in the City Councils Heritage Week,
Toddler Thursdays, tour groups for the elderly and Community Services Card discount rates. FPL
has continued to develop regular offerings at the Park such as Steam Sundays, Easter Egg Hunt,
Trick or Treat, Labour Weekend Exfravaganza and educational school activities, as well as venue
for events and weddings. The Park continues to be recognised as an ideal venue for events run by
independent promotors such as the annual Nostalgia Festival and the regular Murder Mystery
evenings.

On the management and financial front FPL has achieved significant success. The Park now runs
on a break-even basis with income covering expenses for the marketing, maintenance, operation
and management of the Park. Income has been derived from sixty percent from visitor admissions,
events and venue hire, and forty percent from core funding, primarily from the Christchurch City
Council.
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Over the next three years there are significant opportunities to enhance the presentation of the
Park and its assets to the public. The Christchurch City Council has recently finalised its Heritage
Strategy. Ferrymead is uniquely placed to assist with the telling of the various aspects of the
Canterbury story and enhance citizen's involvement in heritage by, for instance, assisting with the
development of heritage frails. For example, the heritage trail being developed along the
Otakaro-Avon River could well be enhanced by Ferrymead derived stories and materials.
Enhancing the tourist experience is an area with significant potential where Ferrymead could
become an outstanding visitor attraction with, for instance, tours being developed specifically for
the cruise ship market. Over recent years there has been a marked resurgence in public interest
in learning, practicing and viewing fraditional crafts such blacksmithing, boot making and
traditional cooking and preserving. The Park is the ideal platform for this type of resurgence.

To achieve these potentials there are some significant challenges to overcome. Enhancing the
visitor experience often requires significant injections of capital to conserve, accommodate and
present artefacts and stories to the public. Over most of the life of the Park the individual societies
and the Ferrymead Trust have had limited success in atfracting significant capital financing to
house, renovate and display exhibits.

For all these reasons Ferrymead Park Limited has decided tfo concentrate its activities for the next
three years on three main areas:

o Improving the presentation of the Park and its exhibits to the public.

o Improving the Park infrastructure.

o Supporting the individual societies and Ferrymead Trust.

Covid-19 Pandemic Effects

FPL, like everyone else, will have to be nimble to respond to the ever-changing effects of the
Covid-19 pandemic. Af this stage the company envisages the sequence and substance of the
activities outlined in the strategic plan will remain the same but the start dates and time taken to
complete them may have to be adjusted to fit the circumstances.

FPL has secured the Governments wage subsidies for all paid staff. This will secure the financial
sustainability of the Park for the immediate future and facilitate a fairly quick start up in activities
fo the appropriate level once the community leaves lockdown level 4.

FPL has also begun work developing a series of possible public offerings that may be possible to
be delivered at lockdown levels 1-3, as well as a ‘working’ approach to each of the Covid-19
pandemic alert levels which will ensure staff are mobilised quickly and focused on tasks structured
by the relevant pandemic level:

o Level Four: All staff focused on preparing a ‘return to work’ document that reflects the
current Covid-19 environment they will be returning to.

o Level Three: Wil allow staff to return to work under the directives of the Government
pandemic plan (including contact fracing). The time will be used to gain traction in the
‘Visitor Attraction | Story Telling’ role by utilising a majority of staff to collate information and
artifacts alongside a drive to identify and remediate Park health and safety issues.

o Level Two: Will see the return of visitors fo the Park under Government directive (including
contact tracing). The primary focus af this time is the ongoing safety and security of visitors
in the wake of Covid-19 however, it is also a time where surveying of visitors is achievable
due to small numbers attending at any one fime.

o Level One: Easement of Government pandemic regulations will allow small ‘events’ to be
facilitated at the Park which are structured around outdoor space.
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2.

FERRYMEAD HISTORY

Ferrymead Park sits on an historically significant site. European settlement dates from the arrival of
the early colonists in the 1850's. Farming was a major industry from the early years. Ferry services
began from about 1851, initially as a cattle punt, and continued until the completion of the
Heathcote Bridge in 1864. Later a steam wharf was opened near what is now the Tunnel Road,
Ferry Road infersection. On 1 December 1863 New Zealand'’s first public railway line was opened,
running from Ferrymead to the City. The line was a stopgap measure until the Lyttelton Tunnel was
completed 1867. Other significant events in Ferrymead include:

O
o

O O O O

O O O O

1850: The opening of Bridle Path prior to the arrival of the first four ships in December 1850.
1850’s: European seftlement of Ferrymead dates from the arrival of the first colonists in the
1850’s.

1851: The first ferry services began.

1852: The first public passenger service between the town and the ferry.

1857: Completion of the bridle path.

1861: A cart service began between Christchurch and Lyttelton via Sumner as an
alternative to the Bridle Path.

1864: The Heathcote swing bridge was completed to replace the ferry service.

1863: New Zealand'’s first railway running between Ferrymead and Christchurch.

1867: Lyttelton Rail Tunnel opened.

1882: Tram lines were completed from Ferrymead to the city. In 1888 the line was extended
to Sumner.

1907: A new Cantilever bridge was completed and a new electric fram service to Sumner
commenced in the same year.

1964: The Lyttelton Road Tunnel was completed.

The first Christchurch railway station on the broad-gauge line that ran
to Ferrymead: trains are no. 1 (Pilgrim) & no. 2 locomotives. [ca. 1864]

Canterbury Tramways electric fram
crosses the cantilever bridge over
the Heathcote River on the road fo
Sumner, Christchurch, circa 1888
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3. FERRYMEAD PARK HISTORY

With its historical background Ferrymead was the ideal location to establish a heritage park.

In the mid-1960’s as steam locomotives were being withdrawn
from service, a group of rail enthusiasts starfed building a
heritage raiway on the land that would become the
Ferymead Heritage Park. Similarly, the Tramway Historical
Society started acquiring tramcars from the old city fram routes
and establishing buildings on the site. At the same time the
Heathcote County Council (HCC) was consulting with the
public about what to do with its old rubbish tip site of
approximately 100 acres.

The Kitson steam tram departs from
Cave Rock, Sumner

In 1968 the Ferrymead Trust was established with involvement from the Jaycees and backing from
the HCC. From the beginning progress was slow and sources of major capital funding were hard
to obtain.

During the 1980’s the Government’'s Community Work Schemes for the unemployed boosted both
building activity and income for the Park. When the schemes ended in 1987 the Park again got
into financial difficulties. In 1987 the Christchurch City Council ordered the establishment of a new
Trust to provide balance between “professional business expertise and community involvement”.

By 1997 financial debt was badly affecting the Park. The Christchurch City Council brokered a
deal to purchase a portion of land of approximately 6.1 hectares, excluding the Ferrymead Trust’s
buildings, in order to clear the debt.

Ferrymead Park Ltd was established in 1998 to manage, maintain and market the Park to the
public.

In terms of the displays, artefacts and materials at the Park some of the highlights include:

o 1970: One of the first hangers built at Wigram Air force Base in 1917 was procured by the
Ferrymead Trust.

o 1970: The Edwardian Village began to take shape with the arrival of the then 100-year-old
Avalon Street cottage and the Kinsey Cottage, used as a dark room by Herbert Ponting,
photographer to Captain Scott’'s second expedition of 1911-1914.

o 1972: Curragh House home to Christchurch's first Town Clerk in the 1850's was acquired
along with the original Ellesmere Methodist Church dating from 1911.

o 1972: A wooden fuselage de Havilland Mosquito arrived.

o 1973: The Octagonal Kiosk, the first building in Christchurch to be built entirely in metric
measurements arrived.

o 1975: The Hall of Wheels, the first major building to be built at Ferrymead started
construction.

o 1976: The Christchurch Star funded the Printing Society to house printing equipment.

o 1983: The Hall of Flame was completed.

o 1999: FPL's contract with the Ministry of Education to run a Learning Experience outside the
Classroom began. The programme still runs today.
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o 2002: The Park was the site of TV1's Colonial House programme where families would live
as they would have in the 1850’s.

o 2011: Over 30 buildings at the Park were damaged by the Christchurch earthquakes.

o 2016-17: The feature film The Stolen, set in the gold rush of the 1860’s was partially filmed at
Ferrymead.

o 2011-20: Visitor numbers have grown steadily since the earthquakes from 25,000 in 2014 to
39,500 in 2019, in part fo new events such as the monthly night markets.

Ferrymead Heritage Park is now home to 18 separate societies:

The Ferrymead Aeronautical Society Inc

The Canterbury Railway Society

Garden City Model Railroad Club Inc

Diesel Traction Group

Fire Services Historical Society Inc

National Railway Museum of New Zealand Inc
Tramway Historical Society Inc

Ferrymead Museum of Road Transport

The Society of Rural History

Ferrymead Post and Telegraph Historical Society Inc
Ferrymead Printing Society Inc

Friends of Ferrymead Inc

Heritage Youth Inc

Heathcote Studios Theatrical Society

The Radio Preservation Society of NZ (Ferrymead) Inc
Canterbury Centre for Historic Photography and Film Inc
Christchurch Ferrymead Lions Club Charitable Trust
Masonic Lodge of Unanimity Sumner #3

Oy =

Dennis Fire Appliance c1930

Today the Park boasts several national and internationally significant collections including:

o The largest collection of working fire engines in the southern hemisphere.

o A walk-through Edwardian Village made up of original and replica cottages, businesses
and a railway station.

o New Zealand’s finest collection of steam, diesel and electric locomotives, rolling stock,
signalling equipment and buildings.

o An impressive aeronautical collection including a wooden fighter plane, an ex-operation
deep freeze aircraft and several helicopters.

o A post and telegraph collection that includes a working exchange and a large collection
of historical communication exhibits.

o Rural History houses a collection of rural farm equipment, mills, machinery and tractors,
some over 100 years old with metal wheels before the invention of rubber tyres.

o The site of New Zealand's first railway line.

o A fleet of restored heritage steam, horse-drawn and electric trams recovered from
throughout the South Island, and a small fleet of heritage omnibuses and a working trolley
bus line.

o A collection of rare and antique printing equipment still being used to pass on printing and
bookbinding skills.

o A collection of antique and vintage camera and photographic equipment.

o Ferrymead Radio is the only station in Christchurch to play vinyl LPs and 45s, along with 78
rom recordings and CDs from the 1940’s to the 1990’s.
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The Trust is in the final stages of completing the building that will house the Dini Collection. The Dini
Collection is a world class collection of 19t century music boxes and organettes and 20th century
gramophones.

The National Railway Museum of New Zealand is currently establishing an interactive display from
their large collection of historical item:s.

Opening of New Zealand'’s first railway line, Chr/stchurch to Ferrymead,
1st December 1863

Dini Collection: Thomas Edison first phonograph c1878

Heritage Youth: ¢c2000’s Ferrymead Printing Society: Linotype 14, c1920’s
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4. Ferrymead Park Limited

FPL is responsible for marketing, managing, maintaining and operating the day to day operation
and special events at the Park. Over the past two years FPL has concentrated on fulfilling these
functions on a break-even basis. FPL has implemented strict budget controls, sharpened
forecasting projections and monitored daily, weekly, monthly and annual income to ensure that
the Park can be run on basis of income form activities (sixty percent of income) and operational
grants primarily from the Christchurch City Council (forty percent of income).

Ferrymead Park consists of approximately 50 buildings, of which 30 are managed and maintained
by FPL, on an area of land of approximately 24 hectares with features including open green space,
heritage gardens and connecting paths and roads. By definition many of the buildings are very
old and require lots of maintenance just to keep them in working order. Just maintaining an
enterprise of this size and complexity requires a great deal of expertise and commitment. FPL has
established an effective and efficient process for maintaining the grounds in top condition
involving some professional staff, lots of volunteer hours and the involvement of outside social
enterprise work teams.

FPL has a staff team of 12 full and part-time positions (or 8.5 FTE's) supported by casual staff when
required for big events. There is a core Management Team of five consisting of:

Finance and Human Resources: 32 hours
Education: 40 hours

Property: 40 hours

Events: 35 hours

Front of House and Venue hire: 30 hours

O O O O O

Marketing is currently outsourced at 10 hours per week. The existing City Council grant covers 3.5
of the above management roles.

Managing the Park requires FPL to:

o Establish and maintain relatfionships with the Trust and the individual societies and to support
the societies in reaching their goals.

o Marketing and managing facilities for commercial ventures, weddings and funerals, parties
and events.

o Managing and marketing day to day visitor admissions amounting to approximately 40,000
visits per annum.

o Managing a popular schools education programme, endorsed and part-funded by the
Ministry of Education and catering for over 5,000 students every year (from approximately
78 schools).

o Managing the financial, operational and staff employment systems for the Park.

o Building and maintaining relafionships with potentfial community partners, business
contacts and potential funders.

FPL has well established processes for dealing with all these issues but is aware that many of them
could be further enhanced.
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4. Ferrymead Park Limited Strategic Plan

In order to fulfil the huge potential of the Park FPL has set out its Strategic Plan in three related
areas:

1. Presentation to the Public

Presentation to the Public including establishing a storytelling and tour guide function at the Park;
assisting the individual societies to tell their stories and present their material to the public using a
consistent format; promoting the practice of traditional crafts in the Park and establishing on-going
relationships with potential funders, supporters and partners to continue to grow the public
offerings available at the Park.

The Park has relied on individual societies, volunteers and key individuals fo provide a narrative
about what the Park represents and displays. While this has often resulted in highly entertaining
and engaging storytelling and hostfing, it would also be fair to say that FPL has been unable to
provide a consistent visitor experience for both daily visitors and attendees at special events. The
engagement of a Park interpreter/visitor experience tour guide will enable FPL to work with those
responsible for the curation of the individual societies collections to develop a range of storytelling
opportunities and resources.

The Park has huge potential to be a site for the practice, learning and passing on of traditional
crafts such as blacksmithing and boot making. Some of this will require the capital upgrading of
facilities fo meet modern safety and presentation standards while also requiring the Park to
establish a reputation for high class, accessible community education opportunities.

1a. Park Interpretation/ Story Telling

To date the Park’s various resources and artefacts have not been available to FPL in a way
that would enable the compilation and development of resources to aid the interpretation of
the Park to the public. The proposed role of park interpretation/story teling would immediately
and continually develop interpretation of the Park and allow visitors to gain a more interactive
and informative experience which in turn will increase admissions to the Park. The posifion will
comprise of three main roles:

1. Collation of the artefacts and resources available at Ferrymead and shaping into forms
that can be used for storytelling, visitor information and signage in the Park.

2. Collaboration with the Ferrymead Trust voluntary curator to ensure a common
approach to the collection and presentation of stories and histories.

3. Providing scheduled fours and presentations to the public and sections of the pubilic.
Continual improvement of what is being offered.
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1b.

Over the three years of the Strategic Plan the main activities would be:

o Year One: Compile a comprehensive list of all buildings, artefacts and materials at
Ferrymead and beginning to shape how these might be presented to the public.

o Year Two: Creafion and distribution of resources suitable for digital, written and oral
presentation including some internal signage around the Park. Pilot presentation material
for a specific society within the Park.

o Year Three: Online resources will be available, and presentations within the Park will begin
to appearin a coherent and consistent manner. Support other societies within the Park to
develop their presentation material.

Traditional Crafis

Tle.

For much of Ferrymead Park'’s life traditional crafts have been part of the Park’s offerings. There
have been demonstration displays, items on sale and opportunities to learn new skills. The
Canterbury earthquakes changed this with damage suffered to key buildings, people moving
on and different priorities in the post-earthquake environment. FPL is now planning fo build
back to the way it used to be. There are two primary opportunities available to get started:
(a) crafts people selling their wares during major and regular markets, and (b) teaching craft
skills using Ferrymead facilities.

Consultations with artisans leads FPL to believe it will not be initially possible for fraditional crafts
to produce sufficient income to generate enough funds to upgrade craft facilities. FPL will
therefore need to apply for funding to upgrade buildings to get things started. FPL sees
blacksmithing and a traditional bakery as the inifial fraditional crafts to promote.

o Year One: Updating the facilities in the Blacksmith workshop adding needed safety
features and prepare teaching material. Provide part-time income support for the tutor.

o Year Two: Continue to support the development of the Blacksmith workshop. Prepare a
plan and budget to convert the current railway station kitchen into a food safe traditional
cooking fraining facility.

o Year Three: Refurbish the railway station kitchen to be a food safe traditional cooking
training facility and begin classes and operation.

Relationships to Funders and Potential Partners

In recent years FPL has relied of three main funders tfo ensure the Park’s viability: the
Christchurch City Council has provided a substantial annual grant to help pay for the essential
personnel at the Park; Rata Foundation has often funded key development projects and the
Ministry of Education has part funded the Education outside the Classroom at Ferrymead.
Without these funders support the Park would not have been able to offer the wide range of
offerings to the public.

The Park has never had a coherent development plan where potential funders and partners
could see how the Park would progressively develop and could see their role in the
development of the Park. Over the next year FPL will work with potential funders and partners
to further develop this aspect of the Strategic Plan to include a progressive action plan of
improvements to the Park and then implement the plan in the following two years.

The Strategic Vision Matrix gives a clear idea of what FPL sees as the priorities for the next three
years.
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2. Developing the Park Infrastructure

Developing the Park’s infrastructure would include improving the wayfaring, signage and flow
around the Park so visitors see all there is to see at the Park in alogical and informed way; improving
health, safety and accessibility in the Park in the areas that FPL are responsible for; and planning
for a coherent development of the Parks public offerings.

At present signage, wayfaring markers and landscaping features to direct visitors around the Park
are lacking. Visitors are given a map but are left to find their own way around. FPL plans fo establish
a clear way to self-navigate around the Park with clear signage indicating where you are and
information about the features along the way.

FPL will also support the Trust to develop an overall development plan and a safety and
accessibility plan for the Park.

2a. Wayfaring and Signage

The nature of Ferrymead Heritage Park has meant that it has grown as artefacts, buildings and
equipment have become available and as funding and the separate societies’ enthusiasms
have developed. This has given the site a charming diversity and has become a wonderful
salve to the often over-planned city outside the boundaries. Unfortunately, it has also meant
that those visiting the Park for the first fime can miss some of the key highlights of the Park.
Visitors currently receive a map of the Park but there is an urgent need to also provide a clear
landscaped, signed, way fare marked path around the Park that takes in all the highlights and
gives information to visitors along the way.

In the first year of the Strategic Plan FPL will engage with a landscape architect to give
guidance on how fto achieve this and talk with the individual societies to ensure that all their
stories are adequately covered.

o Year One: Wil see the first wayfaring indicators fo guide visitors around the Park, the
beginnings of landscaping to emphasise and improve the pathway around the Park and
some signage at individual highlights.

o YearTwo: Wil see further development of landscaping and signage around the Park.
o Year Three: Wil see the full infegration of Park signage and pathway development with
the development of visitor resources.

Another consequence of the style of development of the Park has meant that new and
existing features have not always been as accessible as they could have been. FPL will ensure
that all the developments it is responsible for meet good practice accessibility guidelines.

2b. Growth Path

In previous years Ferrymead Heritage Park has often been an organisation of three parts being
the Ferrymead Trust, the individual societies and Ferrymead Park Ltd, with each part operating
somewhat independently from each other. The growth path of the Park is now hugely
dependent on all these entities coming together and operating as one in order to move the
Park forward under a common vision of being a complete visitor attfraction destination, not a
visitor atfraction destination of parts.
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Ferrymead Park Ltd must provide support fo the Ferrymead Trust and individual societies to
assist them expand their exhibits, tell their stories and attract more volunteers to advocate on
their behalf. FPL will initially support societies to recruit volunteers and formulate job roles and
descriptions in year one and two. This will provide a platform to offer extensive support to the
National Rail Museum of New Zealand and the Fire Services Historical Society in year two to
expand on their exhibits and assist in procuring funding for further refurbishment or buildings to
house their collections. Working collaboratively with all external heritage bodies to ensure
good practice standards are met and improvements continue in year three and beyond forms
part of this support network.

In year two, with implementation in year three, a Memorandum of Agreement (MOA)
between FPL, the Ferrymead Trust and individual societies must be reached and agreed by all
parties to continue working together progressively, detailing each entities role and
responsibility. This provides the foundation for all parties to effectively work together cohesively
with a shared vision and understanding towards the progressive professional operation of the
Park as a whole.

o Year One: Work with the individual societies and external agencies, such as Volunteering
Canterbury, to recruit and support volunteers in the various roles around the Park.

o Year Two: Complete a Memorandum of Agreement (MoA) with the Ferrymead Trust and
the individual societies which will cover which part of the organisation is responsible for the
various roles and tasks that are necessary for effective and efficient operation of the Park.

FPL will support the efforts of the National Railway Museum of New Zealand and the Fire
Services Historical Society to add interactive exhibits and further fund the building of
essential display and refurbished facilities.

FPL will work collaboratively with city, regional and national heritage to implement
intferactive and informative exhibits fo good practice standards.

o Year three: Implement the Memorandum of Agreement with individual societies to realise
the steady improvement of displays available to the public and gain efficiencies in the
administration of the Park.

Work to support societies in improving their public offerings and further collaboration with
city, regional and national heritage organisations.

3. Supporting the Ferrymead Trust and Individual Societies

Supporting the Ferrymead Trust and individual societies includes assisting with the development of
consistent standards and guidelines for curation and presentation of Trust and societies’ collections
and assisting the Ferymead Trust and individual societies in their capital and collection
developments.

Almost since the Park’s inception, the Ferrymead Trust and individual societies have had difficulties
accessing the sort of capital funding desirable to adequately store, display and exhibit their
artefacts and tell their story. FPL will endeavour to support any of the Trust and individual societies
planning to develop and enhance their displays.
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Year One: FPL will work with the Ferrymead Trust and the individual societies to enhance
overall relationships with potential funders and partners to develop a shared vision for the
development of Ferrymead Heritage Park over the next three to five years.

FPL will assist the Ferrymead Trust, through their curator, to produce layout, advocacy and
marketing for the ‘Dini Collection’ which is to be housed in the newly finished purpose-built
building.

Year Two: FPL will support the Ferrymead Trust and the individual societies to ensure that all
building assessments that need to be completed as aresult of the Canterbury earthquakes
and subsequent legislation, are completed and necessary remedial work is planned for.

Year Three: FPL will support the Ferrymead Trust and individual societies as they continue to
raise funds and improve their facilities to meet all compliance codes.
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1. PRESENTATION TO THE PUBLIC

Expanding and enhancing Ferrymead Park Ltd's presentation to the public is achieved by key milestones being:
Establishing a storytelling and tour guide function at the Park; assisting individual societies to tell their stories and present
their material to the public using a consistent format; promoting the practice of traditional crafts in the Park and
establishing on-going relationships with potential funders, supporters and partners to continue to grow the public
offerings available at the Park, broken down into the following elements:

1a. Park Interpretation / Story Telling

Proposed Park Interpretation/Story Telling Role (via compilation and
development of Park resources and artifacts) would immediately
and continually develop interactive and informative interpretation
of the Park to the public. The position will comprise of three main
roles:

I. Collation of artefacts and resources available at Ferrymead and
shaping info forms that can be used for storytelling, visitor
information and signage in the Park.

2. Collaboration with the Ferrymead Trusts voluntary curator to
ensure a common approach collection and presentation of stories
and histories.

3. Providing scheduled tours and presentations to the public and
sections of the public and continual improvement of what is being
offered.

Over the three years of the Strategic Plan the main activities would
be:

Year One:

- Compiling a comprehensive list of all buildings,
artefacts and materials at Ferrymead.

- Begin shaping how these might be presented
to the public.

Year Two:

- Creation and distribution of resources suitable
for digital, written and oral presentation
including some internal Park signage.

- Pilot presentation material for a specific society
within the Park.

Year Three:

- Availability of on-line resources.

- Coherent and consistent presentations.

- Support other societies within the Park to
develop their presentation material.

1b. Traditional Crafts

Traditional crafts, demonstration displays, items on sale and
opportunities to learn new skills have always been park of the falbric
of Ferrymead Park until the damaged caused by the Canterbury
earthquakes to FPL's building, people and environment. FPL is
planning to bring back fraditional crafts commencing with two
primary opportunities: (a) crafts people selling their wares during
major and regular markets and (b) teaching craft skills using
Ferrymead facilities.

Consultations with artisans leads FPL to believe it will not be initially
possible for tfraditional crafts to produce sufficient income to
generate enough funds to upgrade craft facilities. FPL will therefore
need to apply for funding to do the building upgrades to get things
started. FPL sees blacksmithing and a traditional bakery as the initial
traditional craft to promote.

Year One:

- Updating facilities in the Blacksmith workshop
adding safety features and prepare teaching
material.

- Provide part-time income support for a tutor.

Year Two:

- Continue support for development of the
Blacksmith workshop.

- Prepare a plan and budget to convert the
current railway station kitchen into a food safe
traditional cooking training facility.

Year Three:

- Refurbish the railway station kitchen to be a
food safe traditional cooking training facility
and begin classes and operation.

1c. Relationships to Funders and Potential Partners

In recent years FPL has relied of three main funders being CCC,
RATA and MOE. Without these funders support, the Park would not
have been able to offer the wide range of offerings to the public.

The Park has never had a coherent development plan where
potential funders and partners could see how the Park would
progressively develop and could see their role in the development
of the Park, including a progressive action plan of improvements to
the Park. The Strategic Vision Matrix gives a clear idea of what FPL
sees as the priorities for the next three years.

Year One:

- Work with potential funders/ partners to further
develop the Strategic Plan.

- Include a Park Progressive Improvements
Action Plan (PIAP).

Years Two and Three:
- Implement Park Progressive Improvements
Action Plan (PIAP).
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2. DEVELOPING THE PARK INFRASTRUCTURE

Aspects of developing Park infrastructure and visitor experience would include improving the wayfaring, signage and
flow around the Park so visitors experience the entire Park in a logical and informed way; improving health, safety and
accessibility in the Park in the areas that FPL are responsible for; and planning for a coherent development of the Parks
public offerings. FPL will also support the Trust to develop and overall development plan and a safety and accessibility

plan for the Park.

2a. Wayfaring and Signage

To ensure the visitor experience captures the full diversity of
artefacts, buildings, equipment and key highlights, the Park has an
urgent requirement to provide a clear landscaped, signed, way
fare marked path around the Park that takes in all the highlights and
gives information to visitors along the way.

In the first year of the Strategic Plan FPL wil engage with a
landscape architect to give guidance on how to achieve this and
talk with the individual societies to ensure that all of their stories are
adequately covered and ensuring all new developments met good
practice accessibility guidelines.

Year one:

- Implementation of the first wayfaring signs to
guide visitors.

- Initial stages of landscaping to improve and
emphasis Park pathways

- Some sighage at individual highlights

Year Two:
- Further development of landscaping and
sighage around the Park.

Year Three:

- Full integration of Park signage and pathway
development with the development of visitor
resources.

2b. Growth Path

In previous years Ferrymead Heritage Park has often been an
organisation of three parts being the Ferrymead Trust, the individual
societies and Ferrymead Park Ltd, with each part operating
somewhat independently from each other.

The growth path of the Park is now hugely dependent on all these
entities coming together and operating as one in order to move the
Park forward under a common vision of being a complete visitor
attraction destination, not a visitor attraction destination of parts.

FPL will provide support to the Ferrymead Trust and individual
societies to assist them expand their exhibits, tell their stories and
attract more volunteers to advocate on their behalf. FPL will initially
support societies recruit volunteers and formulate job roles and
descriptions. FPL will later offer extensive assistance to targeted
societies with expansion of their exhibits via support for procuring
funding.

A Memorandum of Agreement (MOA) will be developed between
all parties to provide a platform for agreed responsibilities,
collaboration and understanding working towards the progressive
professional operation of the Park as a whole, and work
collaboratively with all external heritage bodies to ensure good
practice standards are met and improvements continue.

Year One:

- Work with the individual societies and external
agencies to recruit and support volunteers in the
various roles around the Park

Year two:

- Complete a Memorandum of Agreement
(MoA) with Ferrymead Trust and the individual
societies, covering which part of the
organisation is responsible the various roles and
tasks necessary for effective and efficient
operation of the Park.

- Support the National Railway Museum of New
Zealand and the Fire Services Historical Society
with their exhibits and funding.

- Work collaboratively with city, regional and
national heritage to implement exhibits to good
practice standards.

Year Three:

- Implement MoA with individual societies for
improvement of displays and gain efficienciesin
the administration of the Park.

- Work to support societies in improving their
exhibits and further collaboration with city,
regional and national heritage organisations.
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3. SUPPORTING THE FERRYMEAD TRUST AND INDIVIDUAL SOCIEITIES

Supporting the Ferrymead Trust and individual societies includes assisting with the development of consistent standards
and guidelines for curation and presentation of societies collections and assisting the Ferrymead Trust and individual
societies in their capital and collection developments.

Year one:
For over 50 years the Ferrymead Trust and individual societies have | -  develop a shared vision for the
had difficulties accessing capital funding required to adequately | development of Ferrymead Heritage Park
store, display and exhibit their artefacts and tell their story. over the next 3-5 years.

- FPL will assist the Ferrymead Trust, through their
Ferrymead Park Ltd will endeavour to support the Ferrymead Trust | curator, to produce layout, advocacy and
and any of the individual societies planning fo develop and | marketing for the ‘Dini Collection’ which is to be
enhance their displays. housed in the newly finished purpose-built
building.

Ferrymead Park Ltd will work with the Ferrymead Trust and individual
societies to enhance overall relationships with potential funders and | Year Two:

partners fo: - FPL will support the Ferrymead Trust and the
individual  societies to ensure building
assessments as a result of the Canterbury
earthquakes are completed and necessary
remedial work is planned for.

Year Three:

- FPL will support the Ferrymead Trust and
individual societies to continue to raise funds
and improve their facilities to meet all
compliance codes.
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Te Mahere Rautaki Kaurera - Our Draft Long Term Plan 2021-31

Submitter Details

Submission Date:  15/04/2021

First name: Vanessa Last hame: Hale
Organisation name, if you are submitting on behalf
of the organisation:

Ferrymead Park Ltd
Your role in the organisation: Park/ Finance

Manager

Would you like to present your submission in person at a hearing? (if yes, you must provide a contact phone number)
@ Yes

C | do NOT wish to speak in support of my submission and ask that the following submission be fully considered.

Additional requirements for hearing:

Feedback

1.3 Proposed changes to existing rates, and new targeted rates

1.8 Our heritage, foreshore and parks

Ferrymead Park Ltd submission to Christchurch City Council Long Term Plan 2021-2031

Introduction

Sitting on an historically significant site, Ferrymead Heritage Park represents the birthplace of Canterbury’s heritage and is an
integral part of the history of Christchurch.

Itis in Ferrymead where we welcomed European settlement dating from the arrival of the early colonists in the 1850’s. ltis the site
of the first ferry services from Ferrymead to Christchurch in 1851 and the location of the opening of the Heathcote Bridge in

1864. Significantly Ferrymead Park is the site of New Zealand’s first public railway line opened in 1863 connecting Ferrymead to
the City, which sits within Ferrymead Heritage Park today alongside the tram lines completed in 1882 running passengers from
Ferrymead to the city.

Not only is Ferrymead Park’s site significant to Canterbury heritage and history, Ferrymead Heritage Park is also Canterbury’s
premier collection of heritage stories, artefacts, buildings, and equipment covering a wide range of historical topics and interest
areas including aeronautics, trains and trams, photographic equipment, post and telegraph communication systems, fire engines,
printing technology, vintage radio and rural machinery. Some of these collections are so significant, they are the largest collections
in the southern hemisphere. Some of the buildings also add significance to Canterbury history with the Park housing: the first
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hangers built at Wigram Air force Base in 1917; Kinsey Cottage - used as Herbert Ponting’s darkroom, photographer to Captain
Scott's second expedition of 1911-1914; Christchurch’s first Town Clerk home in the 1850’s; the original 1911 Ellesmere
Methodist Church; the Octagonal Kiosk, the first building in Christchurch to be built entirely in metric measurements.

With such a unique, rich, and irreplaceable history, Ferrymead Park seeks a collaborative approach and partnership with the City
Council to secure a future for Ferrymead to ensure Canterbury’s history is secured for generations to come.

See "Any other comments" for remainder of submission and attachments.

1.12 Any other comments:

Ferrymead Park Ltd Submission Overview

Ferrymead Park Limited (FPL), the organisation responsible for running the Ferrymead Heritage Park, faces significant short and
medium-term challenges and seeks to establish a partnership with Christchurch City Council to address these issues.

Since 1998 the Ferrymead Heritage Park (the Park) has been run on a business model whereby income from grants, events and
activities and hiring of facilities was meant to cover the running costs of the Park and generate a small profit for return to the
societies. Larger developments such as major new or improved displays and major building and landscaping developments were
envisaged to be funded separately from funding sought by the individual societies and Ferrymead Trust, the organisation with
overall responsibility for the Park. Both aspects of this model have been under severe stress for some years.

Over recent years FPL has significantly increased the range of offerings at the Park with some significant success

stories. Nonetheless, rising costs, increased pressure on community funding sources and extreme competition for peoples
discretionary spending has meant that the FPL has found it difficult to do anything other the bare minimum to keep the Park open
to the public.

Strong professional management processes, restricting expenditure, staff cuts and minimising wage increases have meant that
the Park has been saved from closure several times. A number of future income projections based on different assumptions have
been run by FPL, however even the most optimistic projections have the Park running into existential difficulties in the next 1-3
years. Without major changes Ferrymead could well become simply a physical base for the 18 societies with few regular events
open to the public at the Park.

Alongside this there are also a number of medium-term strategic issues that will have to be addressed soon or the Park will no
longer be able to continue to operate safely. These include earthquake assessment and strengthening of publicly accessible
buildings; the need for major maintenance and improvements on many buildings; assessing and displaying the Parks heritage
values more professionally and improving the accessibility of the Park.

FPL believes the Christchurch City Council has the range of skills and experience to partner with FPL to tackle these issues in a
planned and strategic manner.

FPL supports the expenditure of $57 million over the period of the Long-Term Plan to restore the significant heritage items listed in
the plan. FPL further supports the introduction of a heritage targeted rate but submits that the application of the targeted rate
should not be limited to “specific heritage projects in the central city” (page 38 Consultation Document) but be applied to significant
heritage projects throughout the city.

Immediate Issues

Ferrymead Heritage Park has evolved out of the passions and volunteer labour of 18 separate societies. This is both a huge
strength and a weakness for the viability of the Park. Some organisations have put in a huge effort into providing imaginative and
engaging visitor experiences but see no “profit” returned to them to help with their individual society expenses as all income is
needed to run and maintain the Park.

The organisations based at the Park have varying access to resources, available personnel and priorities for the use of the
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resources they do have. As a consequence, FPL and the societies have not always been able to run the activities and initiatives
that all involved agree would enhance the appeal of the Park to the public and sections of the public.

Some societies have approached FPL seeking assistance to develop their organisations in areas such as volunteer and member
recruitment, succession planning, fund raising and displaying their artefacts. While FPL has the capability to provide this
assistance it currently does not have the capacity to do this with all the other priorities that have to be dealt with.

The income for running the Park comes from approximately 60 per cent from gate takings, events and hiring of facilities and 40 per
cent from grants and donations. Both of these sources of income are under pressure. FPL has reached the point where costs
cannot continue to be cut or passed on to attendees without it having a negative effect on affordability.

Medium to Long Term Issues

Overall FPL would like to see a fundamental reconsideration of where Ferrymead Heritage Park sits amongst the many
organisations open to the public and of benefit to the public that are supported by the Christchurch City Council. Looking at the
current landscape of support models there is a huge range of support offered with no consistency or rationale apparent to FPL.
The City currently appears to have: a commercial adventure Park with a majority ownership by the Council; numerous recreation
facilities (swimming pools, indoor stadiums, sports grounds etc) that are never expected to cover the running costs from income
and heritage and arts facilities that are mostly free to the public except when a special exhibition is on.

It would be helpful to FPL if there was a clear statement from the Council about where it sees the Ferrymead Heritage Park sitting
amongst these other worthy and useful organisations in terms of Council support. The potential for Ferrymead to be a major
attraction for local, national and international visitors is huge but is unlikely to be reached without a clear commitment from the
Council to partner with FPL to address the issues the Park faces.

The current business model, established with the advice from the Christchurch City Council, makes it exceedingly difficult to deal
with all the medium to long term strategic issues that the park faces using current and foreseeable funding sources.

e Earthquake strengthening

Several buildings in the Park have been assessed and repairs undertaken to bring them up to the Building Act code requirements.
FPL and the Ferrymead Trust are working with the City Council to assess which buildings require repairs to meet the Building Act
requirements.

e Repairs, Maintenance and Improvements

FPL has begun the development and implementation of a repairs, maintenance, and improvement plan. To date FPL has been
able to complete maintenance repairs that have enabled the Park to keep operating. However, developments that would enable
FPL to offer experiential and educational experiences are limited by an inability to afford to bring buildings up to the required
standard to carry out these activities nor embark on major improvements.

e Heritage Values and Conservation Plans

The Park has a great quantity and variety of artefacts and buildings. Some of these are well catalogued, their heritage values well
understood, the items well curated and their future guaranteed. This is not universally the case all over the Park. While the individual
societies are responsible for their own materials, many societies have indicated they would like assistance in this area. There is
also a significant amount of material that has been dropped off at the Park with no clear owner that has not had its heritage value
assessed.

e Improvements to Access

FPL has identified improvements to access to the Park being necessary in three different but related areas: wayfaring, signage,
and access for people with disabilities. The central area of the Park, the Edwardian village, is straightforward to find your way
around. Beyond that it is not always easy for members of the public to know whether a building is open to the public and what it
may contain. Some features in the park are well labelled and provide clear information about what the attractions are. Others not so
much. The Council has provided some assistance in the first steps in developing a wayfaring and signage plan for the Park. FPL
would like this to continue, based on developing and implementing a wayfaring and signage action plan. To date improvements to
accessibility for people with disabilities have been limited to improving access when major maintenance and improvements are
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carried out. FPL is aware that Heritage New Zealand provides guidance on improving access to heritage features and buildings
while retaining the heritage features of a facility. To date FPL has not had the resources to access this advice.

e Marketing

Over the past year FPL has reviewed its marketing plan and budget and has, within narrow budget tolerances, increased and
broadened the scope and concentration of promotions by, for instance, purchasing radio advertising for major events at the Park.
While this has had some effect in increasing attendances at the Park, FPL is aware that events at the park need to be more
integrated into major Christchurch promotions, for example through Christchurch NZ. FPL has had some success in integrating
Park offerings with Council initiatives, for instance with the Walking Festival and Heritage Week, but much more is possible.

Recommendations

Ferrymead Park Limited recommends that the Christchurch City Council includes in its Long-Term Plan 2021 - 2031 provision in
the first two years for the following:

1. The Christchurch City Council works with Ferrymead Park Limited to develop an appropriate, sustainable business model
for the ongoing operation and development of the Park.

2. The Christchurch City Council works in partnership with Ferrymead Park Limited to develop and implement an action plan
to cover all the issues covered in this submission.

3. The Christchurch City Council develops a framework for funding and other support for publicly significant organizations
that clearly articulates the value and support that each organization can expect.

4. The Christchurch City Council considers the application of the proposed heritage targeted rate to cover essential work at
the Park to be identified through the partnership model mentioned in Recommendations 1 & 2.

Without significant progress in these areas FPL believes safety and other issues will make it necessary to close the Park as a
public facility within the next few years and operate it simply as a physical base for the 18 independently operating societies
based at the Park.

Attachments:

e Formatted Submission with Appendix (Ferrymead Framework)
e Ferrymead Park Ltd 2020-2023 Strategic Plan.

Attached Documents
File
FPL LTP 2021 submission FINAL

FPL 3 Year Strategy Plan FINAL V1

T24Consult Page 4 of 4

Item 3

AttachmentB

[tem No.: 3 Page 57



Council - Long Term Plan 2021 - 2031 Christchurch
10 May 2021 City Council

-

1564

Te Mahere Rautaki Kaurera - Our Draft Long Term Plan 2021-31

Submitter Details

Submission Date:  17/04/2021
First name: Lilian  Last name: Glasson

Your role in the organisation:

Would you like to present your submission in person at a hearing? (if yes, you must provide a contact phone number)
@ Yes

€ 1 do NOT wish to speak in support of my submission and ask that the following submission be fully considered.

Additional requirements for hearing:

Feedback

1.7 Our facilities

| want the mobile library to continue as it is a key service for all citizens. Closing it would further deprive those residents who have
limited mobility or resources. For this reason the proposal is short-sighted and discriminatory. Once lost, the service would be
difficult to reinstate. The council purports to promote health and well-being yet this proposal would adversely affect many citizens.
This is what | wish to speak to at the council hearings in May.

1.9 Funding for the Arts Centre Te Matatiki Toi Ora
Yes
Comments

1.10 Funding for base isolation of the Robert McDougall Art Gallery
Yes
Comments

Attached Documents

File

No records to display.
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VACANT
LTP Submission — Life in Vacant Spaces 2021 SPACES

Thank you for the opportunity to submit on the Draft Long Term Plan 2021-2031. Life in
Vacant Spaces (LiVS) is a charitable trust with seven voluntary trustees and one paid full-time
employee. We were established by the Council in 2012 and our purpose is to support
Christchurch by facilitating the use of vacant spaces for creative, innovative or educational
projects that benefit the community.

Imagine Christchurch without these projects that we have brokered spaces for:

TEDX*Christchurch

CULTIVATE

CHRISTCHURCH

BACLTARD

BREAD&&CIRCUS =rninas™

SCAPE
BIG STREET WORD PUBLIC

CHRISTCHURCH

* BIKERS # FESTIVAL & EVENTS

Life in Vacant Spaces is the silent partner who brokered space for these and 700-odd more
businesses, creative initiatives and installations around the city in the past 10 years - giving
some their first shot in Christchurch! We support projects and start-ups to overcome barriers
and navigate the paperwork that is essential but daunting for those just starting out. We offer
project management support, invaluable connections, help with funding and take on some of
the risks associated with innovation and creativity.

Life in Vacant Spaces recognises the financial pressure on the Christchurch City Council but
also notes the strong community, creative and arts intentions as evidenced throughout the
LTP Consultation Documents and other relevant CCC Strategies. We believe that Life in Vacant
Spaces is strongly placed to partner with the Council, via our community connections and by
leveraging private funding and access to land, to support many of these priorities and
outcomes.

[tem No.: 3 Page 59

Item 3

AttachmentB



Council - Long Term Plan 2021 - 2031 Christchurch
10 May 2021 City Council w-w

1410

OUR SUBMISSION

The extent to which Life in Vacant Spaces can achieve positive outcomes for Christchurch is
directly proportional to the Council’s core funding grant. To continue as a key link between
our communities, creative sector, small businesses and Christchurch City Council, we ask that
the Council:

® Reconfirm its commitment to placemaking and confirm the core funding grant for Life
in Vacant Spaces* and its placemaking partners, Green Lab and Gap Filler

@ Establishes a multi-year funding agreement with Life in Vacant Spaces to provide
certainty and to enable longer term planning and stronger outcomes for our
communities.

@ Continue the Rates Incentive Programme.

@ Include the Enliven Places Project Fund in the LTP, as part of the Vacant Sites Strategy
or extend the parameters around Strengthening Communities Funding to encompass
some of the learnings gained from this fund and the projects they have supported
(quick turnaround, support for start-ups and emphasis on vacant activations).

® Reconsider the disposal of (some of CCC’s) properties in light of the current demand
for creative and community space in the city. We would like to support their activation
and use and hope for a meaningful conversation to this end.

@ To note that we support the Vacant Sites Strategy and the associated targeted rate but
would like more information about how this might work and to be considered a key
partner in its implementation.

We appreciate your time is precious so include additional and supporting information as
appendices. Thank you for your time and for your ongoing support and advice - we
could not operate without you.

*Funding Commitment
Life in Vacant Spaces’ funding, and that of our placemaking partners, has previously sat at $100k per year each.

Last year this was reduced to $90k each. To put it in perspective - funding Life in Vacant Spaces for the next LTP
period is approximately:

% funding allocated to the Christchurch City Art Gallery for Collections Acquisitions, or;

% of the funding allocated to develop the Performing Arts Precinct Public Space, or;

Similar to the funding allocated for the QEII carpark, or;

25 of the funding allocated to maintain public art, or;

V% of the budget for Graffiti Management and Mitigation.

Last financial year we brokered space to the value of $2.8 million for creative projects, community use
and business start-ups - for every $1 we received of Council funding we returned over $31 of value in
space alone.
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FURTHER INFORMATION
@® LiVS & Ongoing Demand
® CCC Priorities and Outcomes that we support
@ LiVS points of concern in LTP
® CCC Supported Placemaking

LiVS & Ongoing Demand
Each of our projects brings something different to Christchurch but overall we support:

Local economies to thrive

Improved mental health and wellbeing

Connection to place, community and others

Opportunities for people to test their dreams

Increased safety and decreased vandalism in and around vacant spaces

Our role in partnering with CCC has often been to act as a conduit or bridge into communities.

Our work aligns strongly with CCC’s priorities but as an independent trust we can develop
stronger relationships with landowners and communities and leverage resources from our
other partners. We have shown ourselves to be efficient, valuable and reliable.

LiVS services, and those of our placemaking partners, have been in higher demand over the
last few years. This is both due to continued unfortunate events during our ongoing recovery
(the mosque attacks and Covid-19 having the biggest impacts) but also as a result of the
ongoing growth and evolution that is natural in a city. A nimble organisation like LiVS will
always be needed to bridge gaps and leverage the opportunities that come with constant
change. We, like many of our partners, are committed to seeing a community that is
flourishing, that is connected, resilient, engaged, supported and happy.

So far in the 2020/21 year (to end of March) LiVS has delivered:

2019/20 year So far this year (20/21)
29 Licences Managed 31 Sites managed so far
170 Total Projects Supported 172 Projects supported so far
47 Projects Rolling Over 49 Current Projects
58 Active Projects Seeking 71 Active Projects Seeking
33 Projects successful and deinstalled 41 Projects successful and deinstalled
10 Unsuccessful Projects 7 Unsuccessful (incl. 4 covid-related cancellations)
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A selection of CCC Priorities and Outcomes that Life in Vacant Spaces
supports through our work:

® Community Outcomes and Strategic Framework in the LTP consultation
document

O "Success will require empowering communities, working in partnership with
mana whenua and collaborating with the government and other agencies”

O The Strategic Priorities identified by the Mayor and Councillors include
‘Enabling active and connected communities to own their future’ to be focussed
on in the coming period.

0 Key Outcomes include ‘Resilient Communities’ and a ‘Liveable City’ which
includes outcomes and explanations such as:

B “Communities are supported to undertake initiatives that make their
local area a better place to live”

B “Appropriate services are available within local communities”

B “Arts, cultural, sporting and recreational opportunities are available to
all our communities”

B “The council’s vision for the city is that Otautahi - Christchurch is a city of
opportunity to for all, open to new ideas, new people and new ways of
doing things”

® Annual Plan Consultation document 2020-21

0 “We acknowledge the very important role that community organisations play in

making this city a great place to live, work and play.”
® CCC’'s Community Outcomes as identified in 2019

0 Resilient Communities

o0 Liveable City

0 Healthy Environment

O Prosperous Economy

® Central City Activation Plan
o “Over the next 10 years our goals are to make central Christchurch:
e the thriving economic heart of an international city
e avibrant people-focused place - day and night

e grow liveable Central City neighbourhoods”
e Toi Otautahi/Arts Strategy

0 “The arts have always been an important part of our lives. This strategy builds
on our strong creative roots, which have shown Otautahi Christchurch to be a
place of experimentation and artistic risk taking..now we want to take that
momentum forward.”

O “The strategy is not just about supporting artists - it is also about bringing wider
benefits to the city - improving people’s wellbeing, sense of identity and
connectivity, activating and bringing life to the city, attracting visitors and
boosting the economy”

Item No.: 3

Page 62

Item 3

AttachmentB



Council - Long Term Plan 2021 - 2031

Christchurch

City Council ==

10 May 2021
1410
O “These actions [Resource, Create & Encounter, inclusion, Nga Toi Maori, and
Connection] will make a tangible difference in the next five years, and build a
solid foundation for future creative opportunities.”
@ Strengthening Communities Strategy
o “Strong Communities are recognised but Council as giving people a sense of
belonging that encourages them to take part in the social, cultural, economic
and political life of the City.”
O Vacant Sites Strategy
@ Past provision of grants, community facilities and property in support of various

activities including
o Enliven Places Project Fund - “Diverse, innovative, experimental and amenity-
enriching projects create buzz, improve wellbeing, offer a much-needed point of
difference and builds on Christchurch’s reputation as a place for people, as well
as a place in which businesses establish more easily”

LiVS’ points of concern in LTP:

For our work to flourish we need a strong creative sector - CCC has a key role in this and the
LTP should reflect this instead, however:

Funding for Placemaking Partners is significantly reduced

Strengthening Communities fund is decreasing with unclear parameters for the future
(Strengthening Communities Strategy has been under review for nearly a year with no
updates)

Little information on the Vacant Sites strategy and limited consultation with
community experts.

Enliven Places Project Funding is removed completely

Rates Incentive Programme is reduced (or potentially removed all together)

No funding towards Toi Otautahi or the arts specifically

Reduction in support for community facilities (especially in relation to our libraries
and the Christchurch Art Gallery)

Disposal of CCC-owned properties that could be supporting community groups,
creatives and/or start-ups.

There seems to be a disconnect with where budget has been allocated and the outlined

priorities of CCC. Whilst we realise the importance of ‘getting the basics right’*, it seems much
of the LTP budget, and thus focus for the coming years, is allocated to large capital projects

with very little ongoing support offered to art, creativity, innovation or placemaking
programmes; we believe that the balance is not right.

* there is significant research to suggest that placemaking and creativity in a city is one of the
basics to get right; it is one of the five key factors for a liveable city, significantly impacts a city’s
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vibrancy and people’s inclination to live there as well as supporting its GDP growth and
wellbeing index.

Some of the wonderful creative, innovative and placemaking projects that
Enliven Spaces funding has supported include:

Installations and murals across the city like Call Me Snake (SCAPE artwork), Green
Connection Pod (internal wellbeing space), Dance-0O-Mat (installation), Our Bright
Town (mural, New Brighton), a Zinefest series, Pen & Paint (writing competition)
Green Spaces like Kakano Cafe, Foragers Whare and Sound Garden, East x East
Temporary gallery spaces and exhibitions like Shared Lines: Patahitanga, In Situ Photo
Project, The Den, PlantWorks, ReCREATE

Community Hubs like The Commons (Central City), The Old School (New Brighton),
Tiny Shops (Linwood) and The Orchard (Hoon Hay)

Performing Art activations like Little Andromeda (Central City), Up & Away (Cubin
Theatre - various locations) and A Summer Night's Dream (Free Theatre - Waltham)
Support for start-ups and innovations like Rollickin’ Gelato, Kowhai Collective and the
Plain Sight augmented reality app.

And literally hundreds more!

The outcomes of the above projects, and the hundreds of others besides, include; engaged and

happy citizens; resilient, connected communities; vibrancy, joy and improved economic
activity, sustainable practices, innovation and future-thinking - all outcomes identified as key
priorities by and for the CCC over this coming period. Without Enliven Spaces support these
projects would not be possible.

Many thanks for your time and consideration.
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?g?\ﬁdat%hraeerautaki Kaurera - Our Draft Long Term Plan 2021-31 from Nicholson, Hugh organisation: Life in Vacant S;.Islgl_ai @ehalf of:

Te Mahere Rautaki Kaurera - Our Draft Long Term Plan 2021-31

Submitter Details

First name: Hugh Last name: Nicholson
Organisation name, if you are submitting on behalf
of the organisation:

Life in Vacant Spaces

Your role in the organisation: Board Chair
Postal address:

Suburb:

City:

Country:

New Zealand
Postcode:

Daytime phone number:

Would you like to present your submission in person at a hearing? (if yes, you must provide a contact phone number)
@ Yes

C |1 do NOT wish to speak in support of my submission and ask that the following submission be fully considered.

Additional requirements for hearing:

Person to contact RE submission - Rachael (Director)

Feedback
1.1 Have we got the game plan right?

We do not believe so. Please see attachment for full submission.

Main points as follows:

To continue as a key link between our communities, creative sector, small businesses and Christchurch City Council, Life in Vacant
Spaces asks that the Council:

e Reconfirm its commitment to placemaking and confirm the core funding grant for Life in Vacant Spaces* and its
placemaking partners, Green Lab and Gap Filler

e Establishes a multi-year funding agreement with Life in Vacant Spaces to provide certainty and to enable longer term
planning and stronger outcomes for our communities.

e Continue the Rates Incentive Programme.

Created by Consult24 Online Submissions Page 1 of 2

[tem No.: 3 Page 65

Item 3

AttachmentB



Council - Long Term Plan 2021 - 2031 Christchurch
10 May 2021 City Council w-w

?g?\ﬁdar%}glhautaki Kaurera - Our Draft Long Term Plan 2021-31 from Nicholson, Hugh organisation: Life in Vacant Sq?q_ai @ehalf of:
e Include the Enliven Places Project Fund in the LTP, as part of the Vacant Sites Strategy or extend the parameters around
Strengthening Communities Funding to encompass some of the learnings gained from this fund and the projects they have
supported (quick turn around, support for start-ups and emphasis on vacant activations).
e Reconsider the disposal of (some of CCC’s) properties in light of the current demand for creative and community space in
the city. We would like to support their activation and use and hope for a meaningful conversation to this end.
e To note that we support the Vacant Sites Strategy and the associated targeted rate but would like more information about
how this might work and to be considered a key partner in its implementation.

*Life in Vacant Spaces’ funding, and that of our placemaking partners, has previously sat at $100k per year each. Last year this was
reduced to $90k each. To put it in perspective - funding Life in Vacant Spaces for the next LTP period is approximately:

o % funding allocated to the Christchurch City Art Gallery for Collections Acquisitions, or;

o % of the funding allocated to develop the Performing Arts Precinct Public Space, or;

o Similar to the funding allocated for the QEII carpark, or;

o %5 0f the funding allocated to maintain public art, or;

e Y5 of the budget for Graffiti Management and Mitigation.

Last financial year we brokered space to the value of $2.8 million for creative projects, community use and business
start-ups - for every $1 we received of Council funding we returned over $31 of value in space alone.

We appreciate your time is precious so include additional and supporting information as appendices. Thank you for your time
and for your ongoing support and advice - we could not operate without you.

1.7 Our facilities
We support the investment in community facilities but would like to see the investment spread wider to accommodate those who
do not feel comfortable attending the main/new ones. We do not support reduced hours for libraries.

1.9 Funding for the Arts Centre Te Matatiki Toi Ora
Yes
Comments

1.11 Potential disposal of surplus Council-owned properties

We do not support the disposal of (some of) "surplus" properties - there is increasing community, creative and
start-up demand for affordable space - why are these not being used to support the community? Even in the
interim while longer-term decisions are made and/or the disposal process is completed.

We have been trying to initiate a conversation with various teams in CCC about these properties however are
making little progress because it falls outside the scope of normal/current CCC policies. We can support the
community to use these spaces and help CCC meet their priorities at the same time.

1.12 Any other comments:
Please see attached document for full submission.

Attached Documents

File

LTP Submission LiVS 2021

Created by Consult24 Online Submissions Page 2 of 2
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From: Opawaho Heathcote

Sent: Sunday, 18 April 2021 2:13 PM

To: CCC Plan

Subject: Opawaho Heathcote River Network Submission to LTP
Attachments: CCC LTP Submission _April 2021_AH.pdf

Kia ora

Attached is our submission to the CCC LTP from the Opawaho Heathcote River Network.

Thank you for this opportunity to submit.
We wish to be heard

Nga mihi
Annabelle Hasselman
Chairperson

Opawaho Heathcote River Network

1895
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Christchurch City Councils
Draft Long Term Plan
2021-2031
April 2021

Opawaho Heathcote River Network Inc.
Email: opawahoheathcote@gmail.com
Website: www.ohrn.nz
Facebook: Opawaho Heathcote River
Phone: 027 756 8172

1895

Item No.: 3

Page 68

Item 3

AttachmentB



Council - Long Term Plan 2021 - 2031
10 May 2021

Christchurch
City Council ==

1895

Thank you for the opportunity to submit on the Christchurch City Council (CCC) Long Term
Plan. (LTP)

The Opawaho Heathcote River Network (OHRN) ( See Appendix 1) acknowledges the
support of the CCC over the last year in the use of facilities at the South Library for meeting
rooms and the funding support from both the Spreydon Cashmere and the Linwood

Heathcote Community Boards. It also acknowledges the wonderful support and expertise of
staff.

The OHRN also acknowledges that these are extraordinary times and the pressures on
governing bodies and the communities within Christchurch are very challenging.

In this context, it is fundamental that the CCC LTP ensures that the environment is protected
and able to continue to function to support the quality of our lives over the next 10 years. The
health of our urban waterways, which are the taonga of our City, is vital to the health of our
communities. We all have a role to play in improving the health of our urban rivers. The CCC
must provide the foundation and strategic direction to enable this to happen in partnership
with the community.

The OHRN will continue to work in partnership with mana whenua and strategic partners to
protect our waterways. We invite the Council to work with us in restoring our most polluted
city river.

A healthy environment, including healthy waterways, and stewardship of our unique
landscapes and indigenous biodiversity should be one of the Councils Strategic Priorities over
the next 10 years. The Opawaho Heathcote River is one of the most degraded urban rivers in
the South Island and an integral part of the City. The Council should make an ongoing
commitment to improving its health according to its obligations under the Te Tiriti o
Waitangi, the strategic and policy demands of the National Policy Statement for Freshwater
and the rising community expectations around water and the quality of our environment.

The Otakaro Avon River Corridor is to receive major funds from the Council. The OHRN
supports this investment. But we are concerned about the disparity between this and the lack
of support for the Opawaho Heathcote River and its catchment. The unique character and
quality of Christchurch is based around our two main rivers that run through the City. The
Opawaho Heathcote is also a taonga of the city and it also deserves the focus and financial
commitment from the Council to improve its health.

The OHRN submits in more detail on the following areas:

1. Water, Wastewater, Surface Water and Waterways
2. Transport- Cycleways

3. Parks

4. Climate Change

5. Collaboration
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1. Water, Wastewater, Surface Water and Waterways

The OHRN supports the investment over the next 10 years in upgrading our wastewater,
stormwater and drinking water networks.
The OHRN supports the excess water use targeted rate for households.

The OHRN thanks the Council for the extensive work that has been carried out in the upper
catchment to improve both water quality and water quantity. It supports the proposed projects
of the Sutherlands Road Waterways and Enhancement and the Cashmere Stream
Enhancement. We look forward to the water quality and flooding benefits they will bring.

We thank the Council and its staff for the initial informal consultation with the OHRN around
the Draft Opawaho Heathcote Stormwater Management Plan which is being developed. This
consultation was valuable for us as a community group and will no doubt help inform the
future public consultation approach around this complex document. The Networks proposal
for a more accessible information pamphlet was accepted by council staff.

The OHRN commends the Linwood Central Heathcote Community Board for initiating

the Opawaho (Lower) Working Group. This working group seeks to integrate the range of
issues in and around the Lower Opawaho Heathcote to develop a proposal that is based on a
mahinga kai framework and improves the health of the lower reaches of the Opawaho.

The efforts in the lower catchment need to be linked to the upper catchment to ensure
effective management of the river. The three Community Boards, who all have sections of the
River in their areas, need to work together to establish a Catchment Management Plan

for the whole of the River from its source to the sea.

The recent launch of the Community Water Partnership was a huge success. There was a
shared commitment from all signatories, including the CCC, to work together for the good of
our waterways and our shared community. Thank you for the commitment to funding the
position to facilitate this process into the future. All of us will carry the wonderful vision of
Evan Smith with us as we move forward. We look forward to the positive outcomes it will
provide for our waterways. It will enable behaviour change programmes which are important
in empowering and educating the community to look after the rivers.

1.1 Surface Water and Waterways

Stormwater is a key priority for improving the quality of our urban rivers. Stormwater from
industrial areas, roads and residential properties contribute to the poor quality of the water in
the Opawaho Heathcote River. For residential areas, we recognise the need and potential
gains to be made from communities taking ownership of the behaviour change required by
residents to improve the quality of our stormwater that flows into the river. The same
approach can be applied for businesses and industries.

We are alarmed that the money to be spent over the next 10, although considerable, will do
no more than offset the pollution generated by the growth of the City. It will not make any
inroads into improving the health of our urban waterways over the next 10 years!
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‘Based on the financially constrained funding model, Council will be just meeting its
requirements for offsetting the effects on waterway degradation due to growth and the
treatment of existing urban discharges within 2 priority catchments. Council will not be able
to make any inroads into improving waterway health.’

The OHRN is concerned that the existing work programme for Waterway Ecology and Water
Quality Improvement has had all funding deferred for 10 years. There is an inability to
improve waterway health due to the lack of investment in enhancement and biodiversity. This
will only lead to the further loss of habitat which in turn will impact indigenous invertebrates,
aquatic and bird species. The CCC will not meet its obligations for protecting Maori values
for freshwater including mahinga kai and it will be unable to meet community expectations
for Healthy Waterbodies.

Action Sought

-The Council to provides programmes that ensure the ‘improvement’ of water quality in the
Opawaho Heathcote rather than just maintaining the existing degraded quality over the next
10 years.

-The work programme for Waterway Ecology and Water Quality Improvement needs to be
included in the LTP.

- The Council continues to involve the OHRN in the development of the consultation of the
SMP with the Christchurch West Melton Zone Committee (CWMZC) and community
boards.

-The Council to provided continued support for the Community Water Partnership. To value
this as a mechanism for the implementation of an effective programme for behaviour change
amongst our residents. This will enable an improvement in the quality of the stormwater that
flows into all our urban waterways.

1.2 Sediment into the Opawaho Heathcote River

The OHRN is pleased to participate in the CWMZC Cashmere Stream and Port Hills
Working Group along with representatives from the CCC, Community Boards, Ngai Tahu
and the Cashmere Stream Care Group. It is an example of an effective working party which
brings together all the interested parties. It had a clear purpose of seeking solutions around
the complex and significant environmental issue of sediment loss into Cashmere Stream and
hence the Opawaho. This group developed a set of recommendations which were presented to
ECan and the CCC, outlining ways to reduce the amount of sediment flowing into Cashmere
Stream and then into the Opawaho Heathcote River. We ask the Council to ensure the
working party recommendations are continued to be implemented.

There is still an urgent need to take steps to reduce the large amount of sediment entering the
Opawaho Heathcote River. Sediment has severe effects on water quality and aquatic life
forms. The biggest source of sediment is overland flows into the Port Hills waterways that
then flow into Cashmere Stream, other tributaries and directly into the main stem of the
Opawaho. These direct flows of sediment (loess) into the waterways are not within the scope
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of the recently issued Global Stormwater Consent (GSWC). This is because they bypass the
stormwater infrastructure (the stormwater consent has a condition limiting total suspended
solids).

The reduction of direct overland flows of sediment into the waterways requires a land
management programme which is best instigated jointly by ECan and the City Council.

A recent Water Clarity of the Cashmere Stream, EOS Ecology Report (2019), demonstrated
clearly that the ongoing decline of water quality in the Cashmere Stream, is the result of
current land management in the catchment. It cannot be attributed only to the 2017 Port Hills
fires. The report also states that the Cashmere Stream has ‘poor’ water clarity when it is not
raining, and this drops to ‘extremely poor’ after a moderate rainfall. The report concludes that
it is vital to focus on the hill catchments to improve water quality in Cashmere Stream. This
in turn will improve the water clarity in the middle and lower sections of the Opawaho
Heathcote River.

“To improve water clarity in Cashmere Stream it will be necessary to focus on the hill catchment,
which are the source of the poorest water clarity. This is more difficult due to the nature of loess
soil, which does not settle out of the water column easily, meaning that traditional water detention
basins and surface water wetlands will not serve to improve clarity from tributaries draining the
Port Hills hilly catchments. Thus approaches specific to hillside catchments should be
developed.”

We ask that CCC ensure that over the next 10 years, monitoring and compliance of erosion
and sediment loss in the Opawaho Heathcote catchment is given priority and adequately
funded. The Erosion and Sediment Control Toolbox, developed by ECan, is one tool that
provides best practice guidelines for the management of erosion and sediment. But there is
also a need to ensure, through monitoring and compliance, that these practices are carried out
to the appropriate standards.

1.2.1 Action Sought for Reducing Sediment Flow into the Opawaho Heathcote River

-The CCC, in collaboration with ECan, to set up a specific programme to reduce the
overland sediment flow, from the Port Hills into the Opawaho Heathcote River. All
agencies need to work together to enable the continued native revegetation of the Port
Hills, the reduction of sediment loss and the subsequent improvement in the
ecological health of the river.

-The CCC to accept the recommendations from the CWMZC that the Cashmere
Stream, and Port Hills catchments that flow into it, be considered a priority
catchment.

-The CCC to communicate to staff that the Cashmere Stream, and the Port Hills
catchments that drain into the Cashmere Stream be considered a priority catchment
when:

e Carrying out building inspections
e Processing consents
e Deciding on consents to be prioritised for monitoring

Item No.: 3

Page 72

Item 3

AttachmentB



Council - Long Term Plan 2021 - 2031
10 May 2021

Christchurch
City Council ==

1895

-The CCC to lead by example when carrying out Council roading, earthworks and
management of Council properties that have an effect on the Cashmere Stream, and
the Port Hills catchments that drain into the Cashmere Stream.

1.3 Wastewater

The OHRN welcomes our inclusion in the CRC182203 Wastewater Overflow Compliance
and Monitoring Liaison Group. Our ongoing communication with staff is appreciated and
valued by the OHRN.

The OHRN supports the proposals for a focus on upgrades and replacement of poor condition
wastewater pipes to reduce overflows. These include the upgrade of pump stations in Locarno
Street, Somerfield Street and Opawa Road.

These capital programmes are important to upgrade and renew wastewater infrastructure and
reduce wet weather and dry weather overflows. Dry weather overflows can have a greater
impact as they occur without the dilution factor of a wet weather event.

One of the key benefits to the community of wastewater services is to provide healthy
waterways. While much effective work has been done by the Council to reduce dry weather
overflows from equipment failure and wet weather overflows, caused by flows exceeding
pipe capacities, wastewater overflows remain a contributing factor to the poor microbial
rating of the Opawaho Heathcote River.

The OHRN supports the updating of the wastewater model base data and the ongoing
development of the wastewater modelling programme

1.3.1 Actions Sought

-The Council continues to commit to ongoing funding of pipe renewals for the
wastewater system to reduce polluting sewage overflows to the Opawaho River.

2.  Transport — Cycleways

The OHRN supports the development of cycleways throughout the city and near the
Opawaho Heathcote River. These include the Opawaho River Major Cycleway ( Corsons to
Waltham — starts 2025) (Princess Margaret to Corson - starts 2025), (Waltham to Ferrymead
Bridget- Starts 2022) and the Heathcote Expressway Major Cycleway (Tannery to
Martindales- starts 2022).

The OHRN is concerned that it has not been involved by the Council in any discussions or
consultation to date around these proposals, some sections of which it are proposed to be built
along or near the banks of the Opawaho Heathcote River. From our understanding some of
the proposals are well advanced. Our concerns are over route selection, the removal of native
vegetation and construction within the riverbank zone, which is a Site of Ecological
Significance.
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Action sought
-The OHRN asks to be involved in route selection and detailed design of Cycleways where

they are proposed to be in the proximity to the Opawaho River.

3. Parks.

3.1 Community Partnership Programme

The OHRN thanks the Council for the Community Partnerships Programme which has
supported community groups with advice, plants and on the ground support. It enables the
volunteers within our community groups to restore the reserves, the environment and the
community as a whole.

The OHRN is very concerned that this programme is not included in the LTP. It is essential
that the Council shows their ongoing commitment to the Community Partnership Programme
and thereby recognize and acknowledge the importance and contribution of volunteers in our
community. The established relationships between CCC and the community takes a lot of
time to develop. It provides a foundation for both the Council and the community to work
effectively together for the benefit of the whole of Christchurch.

The many volunteers are saving the Council money and helping it to reach its’ targets. It
would be counterproductive to stop the funding of this project. It would also mean the loss of
school rangers and the loss of plants for community groups restoration projects.

Action Sought
- The CCC to provide funding in the LTP for the continuation of Community

Partnerships Programme.

3.2 Rangers

The OHRN would like to recognise and thank the CCC rangers who give their time and
energy tirelessly to the twenty community groups along the Opawaho River. At the moment
there are only two rangers working with volunteers across the whole of Christchurch,
including Lyttleton Harbor and Banks Peninsula. They support approximately fifty active
community groups.

The OHRN wants to highlight to the Councillors the significant role the rangers play working
alongside its twenty volunteer community groups. They also have a key role in creating
community and connections within the community. With the support of the rangers,
community groups effectively implement the strategic goals of the Council. With the huge
rise in public engagement around water and the desire for people to be involved in
community environmental action there needs to be more rangers on the ground
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The Council needs to value the existing rangers and recognise the need for more rangers at
the community level. It is an opportunity to provide face to face contact between the
community and CCC. Just think of what could be achieved with an increase in rangers to
harness the energy of the public wanting to be involved in community environmental action,
especially along the Opawaho.

Action Needed

- Four rangers are needed for the whole of Christchurch to support the volunteers and to
enable adequate support for the two existing roles.

- For greater support rangers should sit within the biodiversity team, rather than an
operational team.

3.3. Damage to Community Plantings.

Damage to plants and areas planted by volunteers is caused by maintenance contractors and
also from vehicles driving over them . This ongoing destruction of the plants and planting
areas is causing despondency and apathy amongst volunteers.

The work the volunteers undertake saves the Council thousands of dollars in wages. It also
benefits the environment and the community by helping to stop run-off from the roads,
encouraging native birds to return to the areas and enhances the mental health of the local
people who take pride and ownership of the improved land.

It is unfortunate that many of the newly planted riverbanks have been destroyed by people,
especially whitebaiters, who drive over or park on and trample the plants. It is a traffic
offence to park on the grass verges beside the river. However the Council turns a blind eye to
this offence. Nothing is done despite many reports being made to the Council.

The bylaw below should be enforced to protect the planted areas from further destruction, as
well as bollards placed as appropriate around these sensitive areas

(https://www.ccc.govt.nz/assets/Documents/The-Council/Plans-Strategies-Policies-
Bylaws/Bylaws It /ChristchurchCityCouncil TrafficAndParkingBylaw2008-bylaws.pdf)

Action sought

-The Council to enforce the parking by law in relation to the riverbanks of the Opawaho
River.

-The CCC needs to provide ongoing training and supervision of maintenance contractors and
ensure the contractors are held liable for damage. This should be sufficient to achieve full in-
kind replacement and/or reinstatement of plant losses.
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3.4 Biodiversity and Weed Control

The Opawaho Heathcote River is identified as a Site of Ecological Significance (SES) in the
City Plan. This means the CCC has a statutory responsibility to manage, maintain and
enhance the ecological values of the river. Under the Land and Water Regional Plan
Biodiversity Guidelines all indigenous species in the Low Plains Ecological District are
significant under the Resource Management Act and are not to be removed or made to fail.
The OHRN stresses the importance of protecting and restoring native vegetation remnants
within the Opawaho Heathcote River catchment. Our unique native species, biodiversity and
biogeography creates our distinctive place and community attachment to the River.

A key aim of the OHRN is to tell the story of the River encompassing its different tributary
catchments and habitats. The OHRN stresses the importance of a catchment-wide approach
as opposed to a site specific approach.

The major threats to biodiversity in the region are from introduced plants and animals. There
is also the potential for an increased proliferation of weed species resulting from the warmer
temperatures being produced with climate change.

At present the weeds along the banks and in the Opawaho River are managed across two
departments of the Council. The Drainage section within the Three Waters Department,
manage weeds in the River and along the banks, whilst the Parks section manage weeds one
metre back from the banks. This leads to insufficient consistency and a lack and integration
of weed control. There are also unclear lines of responsibility between CCC, ECan and the
Department of Conservation (DOC).

A recent report by Nicolas Head, senior Ecologist for CCC, Lower Heathcote River Weed
Survey, identifies the key weed species on the banks and in the River (See Annex 2). These
weeds include yellow flag iris, hanging sedge, sweet canary grass, reed canary grass and
spartina. Of these, spartina is the only species listed in the Canterbury Regional Pest
Management Plan (CRPMP).

Weeds that are a threat to biodiversity values along the river are not regulated and not
identified in the CRPMP. These weeds need to be managed now to limit future costs and the
loss of biodiversity with their increased spread. Long term management also needs to be
governed by the principle that the Opawaho Heathcote River is a connected ecological
system from its sources to the sea.

Along the Opawaho Heathcote River there is a need for a precautionary approach rather than
reactive management. Agencies need to work together and have a clear understanding of
where the responsibilities lie.

The river care community groups, that are part of our Network, all contribute to the
management of weeds along the river. There is potential for CCC to support these groups and
help the wider community in the identification and management of weeds through the
development of weed information brochures.

The OHRN is keen to be involved in the ongoing riparian planting to help improve water
quality.
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Action Sought

-The OHRN seeks a consolidation of all relevant biodiversity baseline data (pests, wetlands,
springs, vegetation, weeds, in-river species). There is potential to develop a citizen science
recording programme with tools such as iNaturalist. It is an opportunity for collaboration
between organisations to integrate information together

- The CCC in conjunction with ECan, DOC and the OHRN to develop a Biodiversity Plan for
the Opawaho Heathcote River.

-CCC to develop a Weed Management Plan for the Opawaho Heathcote River with a clear
indication of who is responsible for each part of its implementation. The Council needs to
continue to work in collaboration with other agencies such as ECan and DOC to manage the
weeds in and along the banks of the river.

-The CCC, in collaboration with ECan and Ngai Tahu, to develop the concept of an
ecological corridor along the Opawaho Heathcote River, from the Avon-Heathcote Estuary to
the Port Hills.

-The CCC to develop an Eco-Sourcing Policy in conjunction with DOC, ECan and
environmental groups.

3.5 Opawaho Heathcote Linear Plan

The OHRN notes that the implementation of the Linear Plan, in the LTP. This was developed
10 years ago for the Opawaho Heathcote River Corridor. We are concerned that the proposal
is outdated in terms of the publics vision for the river. Have we not moved from a largely
cultural landscape to wanting to recognise its unique native biodiversity and native ecological
significance of the Opawaho?

Action Sought
-The OHRN would like to be advised on what is proposed in the ‘Linear Plan.’ It requests the

CCC provides a new consultation process before it is implemented.

4. Climate Change

The Opawaho Heathcote River is vulnerable to flooding, silting, and low flows due to climate
disruption. More extreme rainfall events increase the probability of silt washing into the river
from the Port Hills, droughts from low rainfall that drying up spring flow are a threat to fish
survival the headwaters, and flooding is mor likely when extreme tidal surges occur with
extreme rainfall.

The CCC Climate Change action plan lists carbon sequestration as a long-term mitigation to
climate change from increased greenhouse gases. This requires the Council to permanently
protect trees. The simplest way to do this is through owning land or perpetual covenants.
CCC have a list of land parcels they wish to sell. The sale proceeds could be put into a

strategic purchase fund so the council can respond in a timely manner when land suitable for
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carbon sequestration through natural regeneration (the Hinewai reserve model) comes onto
the market. .Farmland is often sold through 3-week deadline sales. This means it is forever
out of the council's reach.

A fund with clear objectives could open up nimble property purchases to enable trees to grow
to sequester carbon, with the additional benefits of erosion reduction on steep slopes, increase
in biodiversity, retention of landscape values, and opportunities for recreation and adventure
businesses.

Action sought
-Financial provision for the purchase of lands for long term ecological and environmental

improvements by the Council

5. Collaboration

The OHRN recognises the collaborative efforts that are being made by the Council in support
of community groups. These include the successful launch of the Community Water
Partnership, Networking for the Environment, Enviro schools, the Community Collaborative
Education Programme (CCEM) Heathy Opawaho and the ongoing Strengthening
Communities Fund.

Ngai Tahu are mana whenua of the Opawaho Heathcote River and are a statutory partner
with CCC and ECan. The CWMZC operates under the Canterbury Water Management
Strategy which the Council is a partner and signatory to.

As a community group the OHRN works in collaboration with all these agencies as well as
the communities of interests which are part of its Network. We have become the linker of the
various parties. We all need to work collaboratively to ensure the ecological health of the
river is significantly improved.

There is an increasing awareness by government agencies of the role and the need for

catchment community groups, such as the OHRN, to be an integral part of the planning and
delivery of projects.

3.1 Action Sought

-The CCC involve the OHRN in community projects relating to the River from the
planning to implementation stages.

-The CCC explore ways of supporting the functioning of catchment community
groups such as the OHRN.

-The CCC, in collaboration with ECan, Ngai Tahu, OHRN and other stakeholders,
initiate scoping for a Catchment Management Plan for the Opawaho Heathcote River .

11
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Thank you for the opportunity to make this submission.
We wish to be heard .

€ J‘E\S&(Moz/)

Annabelle Hasselman
Chairperson
Opawaho Heathcote River Network

Appendix 1
A) The Opawaho Heathcote River Network — Who are we?

The Opawaho Heathcote River Network (OHRN) is a community based catchment group that
cares deeply about the health and mauri of the river; about connecting the community around
the river and about advocating for the river. We also facilitate and support the values, efforts
and needs of our local river care organizations and communities along the river. The OHRN
is made up of representatives from our 20 active community groups in the catchment. It also
collaborates and advocates with decision making organizations including Environment
Canterbury (ECan) and Christchurch City Council (CCC).

The OHRN’s establishment was borne out of frustration at the lack of integrated management
of the Opawaho Heathcote River. The OHRN has become a voice for the river and a
recognised player in the community-led delivery of collaborative actions to support the work
carried out, by both ECan and the CCC, to improve the health of the river and strengthen the
community connection to the river.

Our Vision is: ‘An ecologically healthy river that people take pride in, care for and enjoy.’
Our Purpose is: ‘To facilitate a collaborative network which advocates for the regeneration
of the whole of the Opawaho Heathcote River.’

B) The State of the Opawaho Heathcote River

The Opawaho Heathcote River, including many of its tributaries, has some of the poorest
water quality in the City of Christchurch. The river has a complex catchment which includes
part of the Port Hills, industrial areas, and concentrated urban and residential zones.

Like many lowland rivers, the Opawaho Heathcote River suffers from ‘urban stream
syndrome.’ This is a result of the cumulative effects of activities and water management
within its catchment over the last 150 years. There is an overall low baseline of ecological,
water and sediment quality, and cultural health.

The river’s ecological health is being significantly degraded by the large amount of
suspended sediments in runoff from the Port Hills and from its tributaries. Other significant

12
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contaminants in stormwater discharges include copper, zinc and sewage overflows from the
city wastewater system.

The loss of water quality and ecological health has resulted in a loss of cultural wellbeing,
mahinga kai and indigenous biodiversity and a loss of Mauri for the Opawaho Heathcote
River.

It has also been designated a Site of Ecological Significance in the City Plan.

The river is also a part of a larger aquatic ecological system including the Otakaro Avon
River. Both of these rivers flow into and the Avon-Heathcote Estuary Thutai. The degraded
health of the Opawaho Heathcote affects the health of the Estuary as the toxic contaminants
from these rivers bio-accumulates in filter feeders of the Estuary and adversely affects the
animal and plant life that depend on them.

The Estuary is significant nationally as a coastal wetland and is now internationally
significant as the only urban wetland in Australasia to be part of East Asian-Australasian
Flyway Network for migratory birds. The health of the Estuary depends on the cultural and
ecological health of its tributary rivers and the catchments that surround them.

1895
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Cardertour

HOSPITALITY NEW ZEALAND

Hospitality New Zealand

TO CHRISTCHURCH CITY COUNCIL

SUBMISSION ON
LONG TERM PLANS 2021-31

18 APRIL 2021

CONTACT DETAILS: Hospitality New Zealand
Contact: Peter Morrison, Canterbury Branch President
Phone:
Email:
www.hospitality.org.nz
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About Hospitality New Zealand:

1.

Hospitality New Zealand (“Hospitality NZ”) is a member-led, not-for-profit organisation
representing approximately 3,000 businesses, including cafés, restaurants, bars, nightclubs,
commercial accommodation, country hotels and off-licences.

Hospitality NZ has a 119-year history of advocating on behalf of the hospitality and tourism
sector and is led by Chief Executive Julie White. We have a team of seven Regional Managers
located around the country, and a National Office in Wellington to service our members.

Hospitality NZ has a Board of Management, made up of elected members from across the
sectors of the industry, and an Accommodation Advisory Council, made up of elected
members from the accommodation sector.

We also have 20 local Branches covering the entire country, representing at a local level all
those member businesses which are located within the region. Any current financial member
of Hospitality NZ is automatically a member of the local Branch.

This submission relates to the Long-Term Plan 2021-31 (“the Plan”).

Enquiries relating to this submission should be referred to Peter Morrison, Canterbury Branch
President, at

General Comments:

7.

Hospitality New Zealand welcomes the opportunity to comment on Christchurch City Council’s
Long-Term Plan 2021-31. We have a number of general concerns on issues that we believe
will rear their head in the next ten years. These include infrastructure funding, and short-
term rental accommodation.

General business

HNZ does not see strong alignment in the LTP to support an enabling environment of
businesses in the city. Within the strategic framework, no specific focus in terms of how the
‘prosperous economy’ community outcomes will be achieved is highlighted. The city needs
business to help achieve all their community outcomes and strategic priorities — thus, a strong
and resilient business community in Christchurch needs the support of its Council.
Continuously passing on costs, rates increases, and failure to futureproof infrastructure does
not support a thriving business community. We are not asking Council to fund businesses, we
are asking for Council to enable more development, growth and progress through achieving
their core business with excellence, and removing unnecessary burdens on business.

Infrastructure Funding

Local Councils in some parts of the country have recognised infrastructure funding is a
significant issue and are working towards change, some Councils are looking at targeted rates
while others have openly criticised the funding investment options put forward by the
Government.
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10. In 2019, Productivity Commission undertook its report into Local Government Funding and
Finance. The report recommended that “Better use of existing tools and central government
funds should be enough to close the tourism funding shortfall. Given the small scale of the
funding gap, introducing new funding tools would incur significant implementation,
administration and enforcement costs and is unlikely to result in a net benefit to councils.”

11. We endorse those sentiments — rather than introducing new tools that target specific sectors,
councils should make better use of existing tools to achieve their goals.

12. Hospitality NZ believes a consistent and fair nationwide approach to the funding of core
infrastructure needs to be introduced.

13. Hospitality and accommodation sectors are viewed by local councils as an easy source of
funds, via targeted rates on commercial businesses, or implementing bed taxes. Hospitality
NZ opposes the introduction of bed tax as it targets only those people staying in commercial
accommodation.

14. If a targeted rate or visitor levy is deemed necessary, Hospitality NZ believes these must be
broad based taxes, and ensure that they are appropriately designed, are fair and equitable to
those contributing, have community support, and are used solely for initiatives that benefit
the visitor economy. Alternatively, those funds raised must be ring-fenced and used for the
benefit of those contributing to the fund. However, Hospitality NZ's preference would be for
any funding of tourism infrastructure to come from a centralised pool.

15. Hospitality NZ recommends further consideration is given to implement the Productivity
Commission’s report findings.

16. Prior to COVID, tourism was struggling to maintain social license in communities — in part
given the infrastructure pressure tourism growth was placing on some regions. We recognise
that tourism and hospitality use and benefit from a wide variety of mixed-use infrastructure.
We now have a real opportunity to resolve some of these infrastructure issues and prepare for
the rebuild of the sector.

17. Targeted rates and ‘tourism’ or ‘bed taxes’ concern our members, who assert:

e These unfairly place the burden of funding infrastructure or promotion on just one part
of the tourism/hospitality industry;

e As ratepayers, businesses oppose increased rates to fund basic infrastructure they may
not receive a direct benefit from i.e., infrastructure for freedom campers;

e We would prefer to see Central Government funding of infrastructure, where local
councils are unable to fund it themselves; and

e If new funding schemes are required, there needs to be an emphasis on broad-based
levying. They need to be fair and equitable and all businesses who will benefit from
further infrastructure development should contribute.

Short-term Rental Accommodation (STRA)

18. The significant growth in short-term rental accommodation (STRA) through providers such as
AirBnB or Bookabach, has raised a number of concerns for the sector, including:
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e Peer to peer accommodation providers, particularly if they are operating in a highly
commercial way, are often not meeting the regulatory requirements under the Building
Act, taxation, health and safety or local government district plans that commercial
accommodation providers are required to adhere to. Some of these regulations incur
significant costs to businesses and this can create an imbalance in competition.

e |n some parts of the country, the preference for rental property owners to convert to
AirBnB or similar, is resulting in a lack of available long-term rental accommodation for
workers and families.

Traditional accommodation operators are seeking a fairer playing field with regard to
commercial vs non-commercial rates and regulation. STRA operators do not require the same
building and operational compliance and therefore do not attract the associated costs that
commercial accommodation providers do. However, they do benefit from things like tourism
promotion which is often funded from the tourism and accommodation sector. STRA
operators also have an impact on the communities they operate in, contributing to housing
shortages, noise impacts and loss of community.

There is a growing inequity in the regulation of short-term and long-term accommodation.
Stats NZ estimated that for 2018, STRA gross revenue was between $550-$700 million, with
guest nights between 6-10 million.

The STRA sector operates mainly in residential areas, only pays residential rates, operates
with less regulation, and often escapes appropriate taxation. Where councils have tried to
regulate STRA operators, barriers for regulation include identification of STRA properties, lack
of cooperation in data capture from operators and booking platform providers, and consistent
regulation between local councils.

As more people look to non-traditional STRA, safety standards, hygiene standards, and contact
tracing becomes significant guest care factors and priorities post-COVID-19. We face negative
impacts of an unregulated and substandard product offered to both local and international
visitors.

Hospitality NZ alongside other sector associations submitted a letter to MBIE in July 2020
recommending a compulsory registration/data sharing system that allows for information
collection from all operators of STRA and a consistent national regulatory framework.

We recognise the Council is already progressing work in this space through the PC4 work
currently underway. We encourage the Council to approve PC4 with amendments to further
control visitor accommodation in residential zones and to avoid unhosted visitor
accommodation in residential zones; impose ‘non-complying activity’ status on unhosted
visitor accommodation in residential units; and consider a threshold as to when a residential
unit is no longer a residential unit when the primary activity is visitor accommodation.

Specific Comments:

25.

Hospitality NZ also has a number of specific comments concerning the Council’s Long-Term
Plan.
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Rates

While an average 5.91% increase for business is reasonable in year one, we would want to see
further rates increases across the rest of the 10 Year Plan fall into line with the proposed
increases

Hospitality NZ urges caution around rates increases. While we are supportive of a number of
the Council’s proposed projects, we do not think businesses should carry an unfair proportion
of the rates bill. A differential of 1.679 is not fairly distributing the costs that cover council
operations and amenities that many times offer more value to residents than they do to
businesses. If residents are facing an average increase of 5% in 2021/22, the true cost to
business is 8.4%, not 5.9%.

We also question why rates increases are not smoothed over the ten-year timeframe. Ifa
2.93% increase is proposed in 2027/28, and a 2.03% increase is proposed in 2029/30, we
question why Council would not make those increases 4% and reduce increases in 2021/22
and 2025/26.

HNZ believes Council should explore other financial avenues to reduce rates and debt
rather than simply relying on ratepayers to fund projects. Most ratepayers - and certainly
the business community - do not have confidence that Council is cutting costs or being
business-Llike in the way it manages assets, debt or a changing economic environment. If
ratepayers felt the Council was doing its utmost to minimise costs, rates increases would be
more palatable.

Key areas of funding

We strongly support the Otakaro Avon River Corridor development.

We support the Arts Centre Te Matatiki Toi Ora targeted rate and the additional funding for
the Robert McDougall Art Gallery base isolation work. These projects enhance key attractions
to the Garden City and encourage more visitors to the area.

We support more funding for ChristchurchNZ - while the funding to the organisation itself
hasn’t reduced, HNZ believes we should support ChristchurchNZ further as they bring visitors
to the area and increase the tourism take through their promotion and marketing of the city
and all we have to offer. In terms of ChristchurchNZ’'s economic development work, we would
like to see more funding and support for all businesses in the city, not just ‘supernodes’ or
growth industries.

We are not opposed to the introduction of targeted rates for heritage buildings - provided
those rates are only used to provide more transparency on areas rates contribute to, and are
not a lever for increasing the Council’s overall rate take. Council should have more
transparency around rates already being paid, but a rate increase to cover these areas is not
preferred.
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34. We do not support the Central City Business Association Targeted rate. Council cannot

35.

36.

consider a targeted rate on businesses in the central city as a grant, given the businesses the
grant is going back to have funded the grant in the first place. Furthermore, if the Council is
aiming to improve the vibrancy of the CBD and have more people come into the city, charging
businesses in that area does not encourage new businesses opening, new experiences taking
place or attracting people into the area. The Central City Business Association should be able
to stand on its own feet rather than requiring a targeted rate for continued funding.

If Council pushes ahead with their plans, we believe the rate should not be a fixed fee.
Businesses in that area are varying in size and revenue and number of employers - a more
nuanced fee structure should be implemented to reflect the proportional benefit.

We do not believe a targeted rate is needed for vacant sites. While we do not disagree that
more development should take place on vacant sites, a targeted rate is not the right
mechanism for development. If Council wishes to encourage more development on vacant
sites, a penalty system could be introduced. However - this needs to be well-signalled and
on a set timeframe to allow developers a chance to progress plans before incurring penalties.

Conclusion:

37.

38.

We thank Christchurch City Council for the opportunity to provide input into the consultation.

We would be happy to discuss any parts of this submission in more detail, and make an oral
submission at the appropriate time.
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Dec 2020 A networl.< of.over HQ and Learning Hub for
AGM 30 organisations, growing food, information
update 780 parks centre, cafe, office and event

spaces

[tem No.: 3 Page 87

Item 3

AttachmentB



Council - Long Term Plan 2021 - 2031
10 May 2021

Christchurch
Cit?ﬁﬂlﬂl(ﬂ]‘n‘v

Thank you to

everyone who

has supported
us.

EEOH  CPWE) | [APRD

Qver
500 contributors
&
$1,000,000 raised

SOLARIUM

1959
3
This project P .
SERIE 2o
. X\ Edible
collboration Canterbury

Lottery Grants Board

uuuuuuuuuuuu
COMMUNITY

+X ¥, Rata
"'Yl’ Foundation

............

Canterbury
District Health Board

Te Poari Hauora 0 Waitaha

Christchurch
City Council v

2
Consilium
Rz

COURTYARD

774" Soil & Health Association
3¢} of New Zealand
e publishers of Organic NZ

CULTIVATE
CHRISTCHURCH

Item No.: 3

Page 88

Item 3

AttachmentB



Council - Long Term Plan 2021 - 2031
10 May 2021

otakaroorchard.org

facebook.com/
otakaroorchard

The Numbers 'Otakaro

Cash on Hand $85,000

Rata Funding to unlock $250,000

DIA Lotteries Funding to unlock $150,000
Corporate sponsorship $30,000

CCC Loan Facility $150,000

OTAKARO ORCHARD REWORKED COLD SHEEL BUDGET $635,000

The PCG team has full confidence that we can stick to our budget and get to
cold shell.

 Orchard.
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e Current Application in with CCC Community Loan Facilities

Funding Solutions

Supply Chain Superheros

e Akiva - Electrical and Data cabling
e VVodafone - Technology Partner

Maiden Group - Project management and Construction
Hagley Building Products - Windows and Doors
Mitre 10 Mega Ferrymead - Material Supply

Christchurch
City Council e v

' 0
GROUP

akiva

we do technology.
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Te Mahere Rautaki Kaurera - Our Draft Long Term Plan 2021-31

Submitter Details

Submission Date:  18/04/2021

First name: Murray  Last name: James
Organisation name, if you are submitting on behalf
of the organisation:

Food Resilience Network Incorporated

Your role in the organisation: Board Member

Would you like to present your submission in person at a hearing? (if yes, you must provide a contact phone number)
@ Yes

C 1 do NOT wish to speak in support of my submission and ask that the following submission be fully considered.

Additional requirements for hearing:

Feedback

1.12 Any other comments:

| have sent this submission by email to 'cccplan@ccc.govt.nz' however | have not received a confirmation so |
thought it prudent to send again here.

There are two documents attached - the written submission and a supporting document being the 2020 Otakaro
Orchard update

Attached Documents
File
Submission to CCC on the Long Term Plan 2021 - FRN

Otakaro Orchard Dec 2020 update

T24Consult Page 1 of 1
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Please click on the link below to view the document

http://makeasubmissionadmin.ccc.govt.nz/Manage/Docs/PID_289/289 13158CEXBD9_Submission 1959 - Food
Resilience Network Inc - 2021-31 - 20201-04-18 - Redacted.PDF
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From: Nigel Tecofsky

Sent: Friday, 16 April 20213:45PM l 3 3 1

To: CCCPlan

Cc: Anthony Wright

Subject: Submission to CCC draft LTP 2021-31

Attachments: Canterbury Museum submission to CCC draft LTP 2021-2031.pdf; 2021-22 Canterbury Museum draft Annual Plan.pdf

Follow Up Flag: Follow up

Flag Status: Flagged

Kia ora

Attached is the Canterbury Museum submission to the CCC draft LTP 2021-31 (and the supporting document of the Canterbury Museum draft Annual Plan 2021-22).
As the submission is specifically around the Canterbury Museum it did not appear to be appropriate in any of the sections of the online submission form.

Can you please respond and confirm that the submission has been received.

Kind regards

Nigel

Nigel Tecofsky e Finance and Services Manager
Canterbury Museum
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Christchurch City Council Draft Long Term Plan 2021-2031
Submission by Canterbury Museum Trust Board (Anthony Wright, Director)
Postal Address:
Email:
Phone
We wish to present our submission in person at a hearing.
We are grateful for the ongoing support of Christchurch City Council to the Canterbury Museum Trust Board and the provision of Statutory Grants to the
Museum and have a number of comments relating to:
e the percentage increases proposed for the Statutory Grant for the financial year 2021/22
e the percentage increases proposed for the Statutory Grant for the financial years 2022/23 — 2023/24
e the percentage increases proposed for the Statutory Grant for the remaining seven years 2024/25 — 2030/31
e the amounts proposed for the Capital Grants for the Canterbury Museum Redevelopment project
e the timings proposed for Capital Grants for the Canterbury Museum Redevelopment project
e the amounts proposed for the Capital Grants for the strengthening of the Robert McDougall Gallery
e the timings proposed for the Capital Programme payments for the strengthening of the Robert McDougall Gallery
e the timing and process for the provision of base isolation funding for the Robert McDougall Gallery
e the proposed targeted heritage rate.
Each of these points is submitted on as follows:
Object — Statutory Grant Allocation and Levy increases for 2021/22
In the financial year 2020/21 the Museum received $8,305,468 in grant income from the City Council. The request made in the Museum’s Draft Annual Plan,
which was presented to Christchurch City Council (CCC) on Tuesday 6 April 2021, was for an overall increase of 3% (by contributing local authorities —CLAs-
Christchurch, Waimakariri, Selwyn and Hurunui) with the actual levy increase for Christchurch being 2.7% due to the relationship between levy
calculations and population growth. It should be noted that this already represented a 2% reduction from that originally proposed of 5% due to an
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awareness of the financial pressures facing CCC. In the draft 2021-31 LTP the Council has proposed a 0% increase for 2021/22 retaining the grant at
$8.305m which decreases the amount of funding payable to the Museum by all CLAs (as under the Trust Board Act, all CLAs are bound by the same
percentage increase in levies) by $290k for 2021/22. Any further reduction in the currently proposed 2.7% increase would require a combination of cuts to
repairs and maintenance, touring exhibitions and staffing levels. These will impact on the environment, health and safety and service levels the Museum
can provide.

Furthermore a 0% increase provides a lower base level funding from which subsequent annual increases will be calculated. Given that CCC is proposing a
rates increase of some 5.69% we believe that the requested increase in the levy of 2.7% for the new financial year is both fair and reasonable and will
enable the Museum to maintain its level of service for the greatly increased number of Christchurch residents, schools and community groups participating
in Museum activities.

For 2021/22 the Museum has had discussion with CCC regarding a proposal for the impact of the levy increase for 2021/22 to be paid as a capital grant. The
Museum is prepared to consider this for the 2021/22 year only.

Support - Statutory Grant Allocation and Levy increases for subsequent years 2022/23-2023/24

The increases forecast in the draft LTP for 2022/23 and 2023/24 are for a 5% increase which is consistent with the requirements set out in the Museum’s
draft Annual Plan.

Object - Statutory Grant Allocation and Levy increases for remaining years 2024/25-2030/31

The increases set out in the draft LTP for the remaining seven years are proposed to be held at an inflationary increase of no more than 2.4%. This is in
contrast to the increases outlined in the Museum’s draft Annual Plan which proposes increases of 5% for 2023/24, and 10% for the subsequent years
2024/25, 2025/26, 2026/27 and 2027/28, reflecting the required support for the operational funding of the redeveloped Museum.

The proposed zero increase and subsequent increases, with the exception of two years, held at inflationary levels only will have a wide and adverse impact
for the Museum at a time when it is undertaking a significant redevelopment project and is seeing increased participation by Christchurch residents.
Modeling has indicated that, based on the grants programme outlined in the draft LTP, the cumulative impact on the Museum over the next seven years
amounts to a loss of some $10m in funding.

In agreeing to propose a 3% increase only for the 2021/22 year, the Museum has already had to make service cuts which will have a significant impact on
the levels of service provided, the quality of the built environment and on staffing. To perpetuate annual increases at low levels from a reduced base
funding will serve to further affect the ability of the Museum to meet the needs of the growing number of Christchurch visitors and requests from schools
and communities.
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In previous years the additional operational levy for the funded depreciation of the Redevelopment was debated and agreed with the Contributing Local
Authorities and this has informed our Annual Plan forecasts ever since. This includes no funded depreciation for the base isolation and earthquake
strengthening works as well a deferral of the building depreciation. Any withholding of this agreed funding will compound and have significant impacts
further out.

The Museum Trust Board and Management request that the operational grants as set out in the Draft Long Term Plan are revised to the requested increase
of 2.7% or $8,529,791 for 2021/2022 and that subsequent increases of this grant for 2021/22 are 5% for 2022/23 to 2023/24 and 10% per annum for the
remaining years of the LTP. These increases will fund the cost of the enhanced facilities, new exhibitions, additional staff and asset replacement costs as
part of the substantial redevelopment of the Museum for the benefits of Christchurch residents. They will also ensure that the Museum is able to provide a
level of service that will leverage substantial benefits to the city and regional economy through increased domestic and international visits and stays.

Support — Capital Grant for Canterbury Museum Redevelopment amounts

The Museum supports the Capital Grant amount of $23.53m forecast in the draft LTP which is consistent with the requirements set out in the Museum’s
draft Annual Plan.

Object - Capital Grant for Canterbury Museum Redevelopment timing

We have concerns about the proposed timing of Canterbury Museum Redevelopment project payments. The Draft LTP proposed that the payments are
made in three installments over the years 2024/25- 2026/27 with the first payment being made two years later than planned by the Museum. The Museum
Trust Board has undertaken detailed planning for the redevelopment project which is currently in the process of resource consent. The planning details the
following phasing of capital grants for the years 2021/22 to 2026/27. (Figures are expressed in $m)
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CM Draft RMG 12.7 4.0 3.9 3.9 24.5
AP
CcM 7.1 73 73 7.3 29.0
CCC Draft RMG 0.5 6.9 53 12.7 *
LTP
CcM 7.1 7.3 7.3 7.3 29.0
* $11.8m RMG funding to be included upon support from Central Government and consultation as part of LTP process
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The proposed deferral of the first payment until 2024/25 places the Museum project under considerable strain. We requested that the capital levy for the
redevelopment is paid from the financial year 2022/23 as indicated in our Annual Plan. This will enable the redevelopment project to proceed in a timely
manner and avoid unnecessary delays and extension of the period of closure while redevelopment takes place which would adversely affect the Museum’s
role as a premier indoor domestic and international visitor destination for Christchurch. While the Museum’s draft Annual Plan requests payment from
2022/23 we are prepared to delay this by 12 months which would mean that the first payment was made in 2023/24. This would require the LTP funding to
be brought forward by 12 months. To extend the initial payment of this funding beyond 2023/24 would create significant cashflow difficulties and hold up
the redevelopment project.

Support — Capital Programme (ID45164) Robert McDougall Art Gallery Strengthening amounts
We support and welcome the $12.2m funding (plus $0.5m funding in 2020/21) for the strengthening of the Robert McDougall Art Gallery.
Object - Capital Programme (1D45164) Robert McDougall Art Gallery Strengthening timing

As for the Museum redevelopment, the $12.2m funding is indicated as being provided two years later than required. The strengthening of the Robert
McDougall Gallery is an integral part of the redevelopment project. We requested that the funding for the strengthening work commences in 2021/22 so
that the redevelopment can take place in the approved timescale and minimize any period of closure to Christchurch residents and its communities. As
stated above, however, we are prepared to delay our request by 12 months which would require the LTP funding to be brought forward by 12 months to
2022/23. To extend the initial payment of this funding beyond 2022/23 would create significant cashflow difficulties and hold up the redevelopment
project.

Support - Robert McDougall Art Gallery Base isolation and request inclusion as part of Capital Programme

The inclusion of the consultation around Base Isolation funding for the Robert McDougall Art Gallery in the draft Long Term Plan is welcomed as if this
funding is approved it will bring the building to 100% of NBS (IL3). This is critical both to protect the building and its collection content, but also to enable
the exhibition of touring exhibitions that will not be possible without the protection provided by base isolation. The Gallery is an integral part of the
Museum redevelopment project and allows the creation of a large basement for storage of the Museum’s national and internationally significant pictorial
collections. While we are pleased to see the recognition of the importance of base isolation funding we are concerned that the funding for this is contingent
on public consultation with limited information on the central significance of this funding to the Museum redevelopment project. We are hopeful, given the
funding represents a 0.07% increase in rates, which for a household paying rates of $5000k p.a. is an increase of less than $5p.a, that feedback from the
consultation is positive and will be approved. However, we contend that this can be absorbed into the general rates increase which CCC has set at 5.69%
with no adverse effect. We therefore request that the Base Isolation is included as one of the Capital Programme elements of the draft LTP enabling the
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Base Isolation and the strengthening to proceed in tandem to provide a building that will substantially enhance Canterbury Museum. We also request that
the base isolation funding of $11.8m for the Robert McDougall Gallery is paid in three installments commencing in 2023/24.
Support - Targeted Heritage Rates
We support the proposals in the Draft LTP to include Capital funding for the Museums, Heritage and Arts sector as part of targeted rates to provide
transparency for Christchurch ratepayers.
Summary
In summary the Museum submits:
a) THAT Council increases the Operating Levy from $8,305,468 to $8,529,791 for 2021/22
b) THAT Council increases the Operating Levy for the years 2024/25 to the end of the LTP planning period to 10%p.a. in line with the submitted Canterbury
Museum Annual Plan forecasts
c) THAT Council amends the timing of the Capital Grant for the Museum Redevelopment to commence in 2023/24
d) THAT Council amends the timing of the Capital Grant for the Robert McDougall Gallery to commence in 2022/23
e) THAT Council includes the Base Isolation funding of $11.8m as part of the Capital Grant for the Robert McDougall Gallery and to be available from
2023/24
The Museum needs the above amendments to be made as Central Government requires confirmation of full Local Government financial support before
they commit to funding.
We attach a copy of the Museum’s Draft Annual Plan for 2021/22
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Canterbury Museum
Draft Annual Plan

For the financial year
1 July 2021 to 30 June 2022

Draft approved by the Canterbury
Museum Trust Board for referral to the
contributing authorities under Section
15(3) of the Canterbury Museum Trust
Board Act 1993.

8 March 2021
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OUR CONTRACT - 2021/2022

We contract with our community to deliver these great things in return for our annual funding

We are commited to
continuous improvement
of customer service. We will
warmly welcome and engage
with at least 350,000 visitors,
95% or more of whom will value us
as a satisfying or very satisfying visitor
experience. We will maintain a sustainable,
healthy, safe and secure facility and provide
person-
to-person access to collections or
collections expertise.

$
oé

Our commitment
to employee engagement
and well being will guide us to
achieving increased efficiency
and value for
money through improved
systems, developing community
connections, well planned
learning and development,
seeking innovative ways to work,
being consciously customer
focused and fostering a
sustainable, healthy
and fun Museum
environment.

es2 Canterbury
**® Museum

We will commission research

about our visitors and their
wants and needs to help shape
future programming and to drive
continuous improvement. We will underpin
our programmes with trusted scholarship
and publish 9 peer-reviewed scientific and human

history papers as well as deliver 6 conference

papers.

Y2iegsar 1O

We will provide
access to our rich
treasures and stories by
delivering education programmes
to 24,000 individuals, and surprise, @
engage and challenge our visitors
with public programmes targeted at
25,000 people and 10 special exhibitions
raising awareness of wide ranging aspects
of the Museum'’s collections
and knowledge.

We will provide improved
care of and connection to

our fantastic collections, we
will database a further 123,000
of the two million authentic
objects held in trust for future
generations and we will process
all approved loan requests.

This diagrammatic version of the
Annual Plan is greatly simplified -
detailed Performance Objectives
and Targets appear in Section 3.

Operating budget 2021/2022

Revenue Levy 9,928,040
Commercial activities 2,025,225

Donations and grants 233,428

12,181,692

Expenses Employment remuneration 6,272,546
Collections Registration & Curatorial 1,619,185

Public Programmes 2,841,066

Communications 348,963

Depreciation 1,342,530

12,424,290

Net deficit from operating activities (242,598)
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1. Introduction

The Canterbury Museum Trust Board maintains, develops and operates the Canterbury Museum at
Rolleston Avenue, Christchurch, New Zealand. The objectives of Canterbury Museum as expressed in
the Canterbury Museum Trust Board Act 1993 are:

e To collect, preserve, act as a regional repository for, research, display and otherwise make
available to the people of the present and future, material and information relating to the natural and
cultural heritage of New Zealanders

e To promote interest and education in the natural and cultural heritage of New Zealanders

e To place particular emphasis on those activities as they relate to the greater Canterbury region, the
Antarctic and Subantarctic, and where appropriate, their relationships in a wider global context.

In 2016 the Canterbury Museum Trust Board approved a Strategic Plan to be implemented through
successive annual plans.

This Annual Plan presents the Board’s operational and developmental priorities for the year 2021/22.

The Board acknowledges the ongoing major financial support of Christchurch City Council, Hurunui
District Council, Selwyn District Council, Waimakariri District Council, the New Zealand Government,
Mason Foundation, Marsden Fund, R S Allan Memorial Fund, Adson Trust and Friends of the
Canterbury Museum.

1.1 Executive summary

Principal activities to be carried out by the Museum during 2021/22 appear in the Performance
Objectives (Section 3) and are summarised below.

Our visitors
e Achieve visitor numbers of 350,000 and maintain a highly-rated visitor experience.
e Ensure visitors remain in a safe environment with no notifiable events.

Our programmes

o Develop, deliver and evaluate 10 special exhibitions, education programmes to 24,000 individuals
and public programmes to 25,000 people.

e Maintain or increase current levels of activity in other operational areas, eg responding to enquiries,
achieving media hits, participating in external organisations and providing outreach advice &
support.

Our collections

o Expand the major task of computerised databasing and verification of all two million objects held by
the Museum.

e Continue to make collections more accessible by adding records and images to Collections Online.

Our research

e Research and produce papers for the Records of the Canterbury Museum and other publications.

e Present research papers at conferences and continue to maintain adjunct positions in allied
research institutions.

Our people and working environment

e Project-manage planning for The Museum Project and complete the development of Ravenscar
House.

e Retain commitment to sustainability through conscientious recycling and the development of a
sustainability plan.
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1.2 Canterbury Museum Vision and Values Statement

Our Museum
Celebrating Canterbury, discovering the world. For us and our children after us.

Waitaha-k6awa-rau, ka whakanuia; Te-ao-whanui, ka tdhuratia. Ma tatou ko nga uri e whai ake nei

What we do Ko te wahi ki a matou

Canterbury Museum acquires and cares for world-wide collections of human and natural history, with a
focus on Canterbury and the Antarctic.

Access to these collections drives research, inspires learning and ignites imagination through stories
that surprise and delight our visitors.

The principles we live by O Matou Tikanga

We ENGAGE positively with our visitors.

We work COLLABORATIVELY with each other and with or communities.

We are ACCOUNTABLE for what we do.

We always act with INTEGRITY.
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1.3 The Museum organisation

Canterbury Museum is governed by the Canterbury Museum Trust Board. The appointment of trustees
and the Board'’s responsibilities are set out in the Canterbury Museum Trust Board Act 1993.

It is anticipated that at the beginning of the 2021/22 financial year there will be 72 full-time
equivalent (FTE) establishment and fixed term staff:

Directorate 2.35
Collections and Research 32.90
Public Engagement 22.93
Operations 14.10

Due to the high level of rostering in front-of-house positions the 72 FTE is represented by
approximately 81 staff.
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1.5 Ravenscar House

Mr Jim and Dr Susan Wakefield through the Ravenscar Trust are building a permanent house with a
focus on New Zealand fine arts, sculpture, decorative arts, and designer furniture and classical antiquities
at 52 Rolleston Avenue and will gift it to the people of Christchurch through Canterbury Museum. The
gifting of the house complies with the objectives of the Canterbury Museum to:

e collect, preserve, act as a regional repository for, research, display and otherwise make available
to the people of the present and future, material and information relating to the natural and
cultural heritage of New Zealanders; and

e promote interest and education in the natural and cultural heritage of New Zealanders.

Canterbury Museum has a strong design theme in its collections and programming and will benefit from a
purpose-built facility in which to exhibit and promote these in the future. The development will be an
additional facility for the Museum and will enhance and complement any future redevelopment of parts of
the Museum’s current site.

The Christchurch City Council has gifted the 2,450 sq. metre site at Rolleston Avenue to the Museum
subject to resource consents and construction within five years of the transfer.

The Museum has agreed to contribute $1m to the capital costs of the development.

The Ravenscar House will be largely self-financing through ticketed entry, car parking revenue and other
income. The Museum will support the operation from its existing staff and resources.

The Ravenscar Trust started construction in early 2019 with the building opening to the public in 2021.

B . |
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Requirements of the Canterbury Museum Trust Board Act 1993

Section 15 of the Canterbury Museum Trust Board Act 1993 requires that:

M
(a)

(b)

(3)

“4)

®)

The Board shall prepare and adopt, for each financial year ending with 30 June, an annual plan
which outlines:
In particular terms for the financial year in which the plan is adopted and in general terms for
each of the following two financial years:
(i) The intended significant policies and objectives of the Board
These are outlined in Sections 1 and 5. A detailed Operating (Policy and Procedures)
Manual is available for inspection at the office of the Director.
(i) The nature and scope of significant activities to be undertaken
These are outlined in Section 3.
(iii) Performance objectives together with performance targets and other measures by which
performance may be judged in relation to the objectives
These are set out in Section 3.
In particular terms for the financial year in which the report is adopted, and in general terms for
each of the following two financial years, in total and for each significant activity of the Board:
(i) The indicative costs, including an allowance for depreciation of plant
These are set out in Section 4.
(i) The sources of funds and the amount of any proposed levies
These are set out in Section 4.

The plan shall include an explanation of any significant changes between policies, objectives and
activities, and performance targets specified in the plan as being those for the financial year in
which the plan is adopted and those specified in the plan for the immediately preceding financial
year as being those for the financial year in which the plan is adopted.

There are no significant changes between the objectives, activities and performance targets
specified in the plan as between those in this 2021/22 financial year and those for the
immediately preceding 2020/21 financial year. The Museum will continue to fulfil the current year
(2020/21) objectives.

The draft annual plan shall be referred to contributing authorities for a period of six weeks
concluding no later than 31 May in each year or such earlier date as agreed by mutual
consultation with contributing authorities.

This draft annual plan will be referred to the contributing Local Authorities for a period of six
weeks from Friday 12 March 2021 concluding on Friday 23 April 2021.

The Board shall consider all submissions received in respect of the draft annual plan and amend
it as considered appropriate prior to adoption by the Board no later than two weeks following the
period referred to in subsection (3) of section 15.

A copy of the annual plan, when adopted, shall forthwith be sent to each contributing local
authority.

Section 16 of the Canterbury Museum Trust Board Act 1993 requires that:

M

)

The levies proposed in the draft annual plan shall be deemed to have been approved by all
contributing authorities and binding on them once the annual plan is adopted unless either the
Christchurch City Council or 2 or more of the remaining contributing authorities give notice in
writing objecting to the levies proposed therein during the period referred to in section 15(3).

Within 14 days of the receipt of such notice, the Board shall convene a meeting of all contributing
authorities to be held not later than 1 month following that date referred to in Section 15(3) of this
Act.

At that meeting each contributing authority may be represented by 1 delegate. The delegates
attending the meeting shall hear such submissions as the Board may make in support of its
budget and levy. The Christchurch City Council or not less than 3 other contributing authorities
may resolve that the total levy be reduced to an amount being not less than the total levy made in
respect of the previous year.
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Recognising our commitment to continuous improvement of customer service the following performance
objectives describe the principal activities to be carried out by the Museum during the 2021/22 year.

In addition, there will be many other activities furthering the overall objectives of the Museum contained in
the 2021/22 Performance Plans of individual staff members.

Assumptions:

23

24

25

2.6

2.7

29

3.1

3.2

3.3

3.4

3.5

Project earliest start of detailed design of mid-2021
Earliest opening of redeveloped Museum in July 2025

Objectives
Our visitors

Achieve visitor numbers

Achieve visitor donations

Achieve % of visitors rating their Museum experience as satisfied or
very satisfied

Achieve visitor numbers for Quake City

Ensure staff have completed relevant customer service training
Ensure the Museum’s occupants remain in a safe environment where
there are zero Notifiable Events

Number of unique visits to Museum websites by our digital visitors
Social media engagement (eg. comments, interactions, shares, likes)

Our programmes

Develop, deliver and evaluate 10 special exhibitions

Tour an exhibit to the three contributing district council areas to reach
a visitor target of

Achieve 24,000 individuals receiving a Museum education programme
delivered either by Museum staff or their own teacher (including
12,800 school students)

Achieve 25,000 individuals engaging in a Museum delivered public
programme

Achieve paid admissions to Discovery and achieve 500 memberships
of Museum Explorer Club

Answer 100% of external written/phone/email enquiries within 5
working days (total number to be reported)

Achieve 750 media hits (print, broadcast and on-line media)

Actively participate in professional associations/external bodies
Provide outreach advice & support to other Canterbury museums and
related organisations (number of interactions)

Our collections

Process 100% of newly offered objects received between 1 April 2021
and 31 March 2022 in the 2021/22 financial year

Create new inventory records and check and verify new and existing
Vernon records

Process 100% of all approved loan requests (total number of objects
loaned)

Provide access to collections or collections expertise in response to
98% of requests (total number to be reported)

Make collections more accessible by adding records and images to
Collections Online

10

Targets

350,000
$90,000

2 95%

21,600

95%

Zero Notifiable
Events
170,000
45,000

10

200,000

24,000 (12,800)
25,000

50,000

(500 members)
100%

(Total number)
750

45

200

100% (Max.1,500
acquired)

123,000
100%
98%

20,000
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4. Our research
4.1 Peer reviewed research papers accepted for publication 9
4.2 Publish research via popular formats, including blogs 10
4.3 Peer review external articles or supervise theses 12
4.4 Publish one volume of Records of the Canterbury Museum 1
45 Present conference papers 6
4.6 Adjunct positions held in research institutions 2
4.7 Undertake professional visitor survey research to drive continuous

improvement Achieve
5. Our people and working environment
5.1 Maintain an up-to-date project plan and project-manage planning for

The Museum Project Achieve
5.2 Complete the Ravenscar House development on time and within

budget Achieve
5.3 Maximise return on investment funds within the Museum’s Investment

Policy 2.71%
5.4 Achieve audit with only qualification being agreed departure from

accounting standards as regards valuation and capitalisation of

heritage assets Achieve
55 Achieve an end-of-year financial result within budget Achieve
5.6 Achieve learning and development hours 3,400
5.7 Maintain a healthy, safe and secure facility by completing all cyclical

maintenance and achieving Building Warrant of Fitness Monthly
5.8 Maintain best sustainability practices through developing and

implementing a sustainability plan Achieve
5.9 Implement a new employee engagement scheme and to develop an

appropriate employee engagement measure Achieve

11
[tem No.: 3 Page 110

Item 3

AttachmentB



Council - Long Term Plan 2021 - 2031

Christchurch
City Council ==

10 May 2021
1331
4. Budget
4.1 Introduction

The level of operational levy increase requested from contributing local authorities is 3%.
The net deficit forecast for the 2021/22 financial year is ($242,598).

Last year Christchurch City Council advised that they were trying to achieve substantial savings across
the board, largely as a result of the Covid-19 pandemic, and requested a 0% levy increase. The Museum
was already in straightened circumstances with failing buildings and services, and actively preparing for a
major redevelopment. We had curtailed staff travel and learning and development, and made no
provision for staff remuneration increases. We offered a reduced levy increase from 5% (effective 4.3%
for CCC) to 3% (effective 2.3% for CCC) which was accepted. The 2020/21 Annual Plan still indicated a
5% levy increase for 2021/22, which was not challenged by any of the Councils.

The Christchurch City Council has again advised that it is looking for a 0% increase in the operating levy
to minimise the rates exposure for residents.

There was extensive debate at the Board meeting, trying to balance the financial constraints of our
funders, who are the main source of income for the Museum, with the already diminished operating
budgets, the impact of Covid-19 on earned income and the increased costs of operating ageing facilities.

The preferred option was a reduction in the proposed levy increase from 5% to 3%. With the
apportionment of operating levy based upon local authority populations, the effective increase for
Christchurch City Council would be 2.7%.

The following assumptions have been made in the draft 2021/22 operations budget:

e Increase in visitor donations of $30,000

e Budgeted increase of Quake City admission income of $100,000 has been removed due to
continued border restrictions
An operating expense inflationary adjustment of 2.0% has been applied
No cost of living adjustment made for remuneration expenses

e Creation of new ‘Heads of’ roles for Collections Research, Public Engagement and Operations to
position the Museum for the redevelopment

e Operational cuts of $95,000
Deferral of Ravenscar House building depreciation.

A capital contribution for the Ravenscar House project has been included for 2020/21. Operational
budgets for the forecast opening in 2021/22 have not been included at this stage, however it is expected
to be largely self-financing through ticketed entry, car parking revenue and other income.

Overhead and administration expenses are allocated to each division of Collections Research, Public
Programmes and Communications based on staff numbers.

Collection acquisitions which are funded by way of bequests and the interest income on these bequests
are shown separately in the operational budget (Section 4.2).

Budgeted capital grants are recognised as the project expenditure is incurred (Section 4.3).

A detailed breakdown of revenue, expense and depreciation items is provided in the notes to the
operational and capital budgets (Section 4.4).

12
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4.2 Operational budget
CANTERBURY MUSEUM TRUST BOARD
Operational budget
Actual Budget Budget Budget Budget

Note 2019/20 2020/21 2021/22 2022/23 2023/24
Revenue
Operating levy 9,353,418 9,634,019 9,923,040 10,419,192 10,940,152
Commercial activities 1 2,589,921 1,721,050 2,025,225 1,688,741 1,664,136
Donations and grants 2 417,088 254,078 243,428 168,450 149,419
Total operating revenue and
funded depreciation 12,360,427 11,609,148 = 12,181,692 12,276,383 12,753,707
Expenses
Employee remuneration 5,321,581 5,801,829 6,272,546 6,536,489 6,908,320
Collections Research 3 1,251,165 1,539,356 1,619,185 1,574,460 1,663,711
Public Programmes 4 2,229,989 2,727,694 2,841,066 2,828,037 2,968,780
Communications 5 286,423 336,256 348,963 349,748 361,383
Depreciation 6 1,376,089 1,412,000 1,342,530 1,337,500 1,242,060
Total expenditure 10,465,247 11,817,135 = 12,424,290 12,626,234 13,144,253
Net surplus/(deficit)
including depreciation 1,895,180 (207,987) (242,598) (349,851) (390,546)
plus capital grants - 13,710,000 = 13,710,000 33,270,000 55,630,000
- bequest income 2,425,843 300,000 300,000 320,000 340,000
- earthquake insurance claims - - - - -
- interest on trusts & bequests 497,329 500,000 500,000 500,000 500,000
less bequest funded
acquisitions - (500,000) (500,000) (500,000) (500,000)
- bequest funded remuneration (51,487) (53,434) (54,643) (37,157) -
- earthquake remedial expense - - - - -
Net surplus incl extra-
ordinary items 8 4,766,865 13,748,579 = 13,712,759 33,202,991 55,579,454

4.3 Capital budget

CANTERBURY MUSEUM TRUST BOARD
Capital budget

Actual Budget Budget Budget Budget
Note 2019/20 2020/21 2021/22 2022/23 2023/24
Capital expenditure 1,174,818 700,000 700,000 800,000 900,000
Ravenscar House - 1,000,000 - - -
Asset replacement/gallery
redevelopment reserve 201,271 (288,000) 642,530 537,500 342,060
Fixed asset expenditure 9 1,376,089 1,412,000 1,342,530 1,337,500 1,242,060
Museum Project works 7 - 13,710,000 13,710,000 33,270,000 55,630,000
Net capital budget 1,376,089 15,122,000 15,052,530 34,607,500 56,872,060
13
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4.4 Notes to the operational and capital budgets
Actual Budget Budget Budget Budget
2019/20 2020/21 2021/22 2022/23 2023/24
1 Commercial activities (exchange transactions)
Discovery income 67,895 91,457 91,457 93,286 95,151
Lease income 141,877 164,100 164,100 166,950 169,857
Image Service income - - - - -
Exhibitions income 7,559 5,000 5,000 5,100 5,202
Special exhibition income 14,911 - - - -
Other trading income 2,261 - - - -
Realised gain/(loss) on sale of
investments 755,204 320,494 624,668 843,405 953,926
Interest on operating funds 1,364,554 950,000 950,000 480,000 330,000
Dividends on operating funds 262,000 190,000 190,000 100,000 110,000
2,589,921 1,721,050 2,025,225 1,688,741 1,664,136
2 Donations and grants (non-exchange transactions)
Donations admission 122,036 60,000 90,000 110,000 90,000
Donations and bequests 26,367 11,000 11,000 11,220 11,444
Grants 268,685 183,078 132,428 47,230 47,975
417,088 254,078 233,428 168,450 149,419
3  Collections Research
Registration & Inventory 537,587 724,103 743,369 726,959 764,928
Curatorial 713,578 815,252 875,816 847,501 898,783
1,251,165 1,539,356 1,619,185 1,574,460 1,663,711
4  Public Programmes
Customer Experience &
Education 456,425 603,120 649,812 626,948 666,350
Exhibitions 652,615 803,817 836,570 847,801 900,735
Building Operations / Security 1,120,949 1,320,756 1,354,684 1,353,287 1,401,695
2,229,989 2,727,694 2,841,066 2,828,037 2,968,780
5 Communications
Communications 286,423 336,256 348,963 349,748 361,383
286,423 336,256 348,963 349,748 361,383
6 Depreciation
Buildings 768,915 870,000 776,000 776,000 776,000
Building systems / plant 12,269 14,000 77,850 76,700 76,000
Security 202,823 203,000 193,070 181,980 65,390
Exhibition galleries 134,735 46,000 10,200 10,000 14,000
Front of house fixed facilities 4,400 3,000 2,570 2,570 2,570
Collection stores 50,855 46,000 43,590 45,820 45,590
Back of house fixed facilities 9,038 8,000 7,440 7,440 7,380
Furniture fittings and equipment 92,589 102,000 123,000 129,750 146,740
Information technology and audio
visual 100,465 120,000 108,810 107,240 108,390
Museum Redevelopment Project - - - - -
1,376,089 1,412,000 1,342,530 1,337,500 1,242,060
7  Capital grants
Capital Grants are only recognised when the project expenditure has been spent.
14
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Income

Levies

Grants

Capital Grants

Bequest income
Donations admission
Donations and bequests
Trading activities
Interest

Interest on trust and bequest fund

Dividends

Realised gain/(loss) on sale of
investments

Total income

Expenses

ACC levies

Audit fees

Building services

Board expenses

Books and journals
Cleaning

Collection acquisitions
Depreciation

Equipment

Exhibition expenses
Heat, light and power
Human resources support
Insurance

IT expenses

Legal fees

Management expenses
Marketing and public relations
Operational expenses
Postage and freight
Rates

Recruitment
Remuneration

Repairs and maintenance
Staff expenses

Staff training

Stationery

Strategic development
Telephone and tolls

Total expenses

Net surplus

Fixed asset expenditure

1331

Actual Budget Budget Budget Budget
2019/20 2020/21 2021/22 2022/23 2023/24
9,353,418 9,634,019 9,923,040 10,419,192 10,940,152
268,685 183,078 132,428 47,230 47,975
- 13,710,000 = 13,710,000 33,270,000 55,630,000
2,425,843 300,000 300,000 320,000 340,000
122,036 60,000 90,000 110,000 90,000
26,367 11,000 11,000 11,220 11,444
989,707 581,050 885,225 1,108,741 1,224,136
1,364,554 950,000 950,000 480,000 330,000
497,329 500,000 500,000 500,000 500,000
262,000 190,000 190,000 100,000 110,000

(26,340) - - - -
15,283,599 26,119,148 26,691,692 46,366,383 69,223,707
8,293 34,918 37,455 38,204 38,969
41,720 41,955 42,794 43,650 44,523
385,506 473,554 473,025 482,486 492,136
12,170 28,491 29,060 29,642 30,235
14,420 22,440 22,889 23,347 23,814
284,827 279,696 310,315 316,711 323,225
295,596 830,833 831,529 832,360 833,207
1,376,089 1,412,000 1,342,530 1,337,500 1,242,060
16,458 27,537 28,087 28,649 29,222
306,358 441,438 446,696 474,090 444,120
213,490 220,841 243,394 248,512 253,722
32,711 34,015 34,695 35,389 36,097
509,653 542,667 560,283 580,418 600,556
50,281 69,648 82,788 84,244 85,729
67,917 39,100 39,557 40,348 24,263
71,804 55,071 56,172 57,296 58,442
256,001 309,127 339,191 345,975 319,110
781,409 744,167 762,564 797,324 808,706
8,149 7,252 7,397 7,545 7,696
13,344 30,000 45,600 46,512 47,442
8,609 28,467 28,924 29,503 24,263
5,296,454 5,734,776 6,201,658 6,445,604 6,777,717
122,181 199,064 251,410 256,868 261,926
68,321 85,569 88,076 89,838 91,634
75,283 100,801 102,817 104,874 106,971
17,594 22,602 20,054 20,455 20,864
170,390 533,047 533,047 348,787 600,000
11,706 21,493 16,923 17,261 17,606
10,516,734 12,370,569 12,978,933 13,163,392 13,644,253
4,766,865 13,748,579 = 13,712,759 33,202,991 55,579,454

The fixed asset expenditure is equal to the depreciation expense which is funded by the operating levy.
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5. Summary of significant accounting policies

A) REPORTING ENTITY

The Canterbury Museum Trust Board (the "Museum") is a non-profit-making permanent institution,
founded by the people of Canterbury for the service and development of their community with a particular
responsibility for the natural and cultural heritage of the wider Canterbury region. The Museum is created
under the Canterbury Museum Trust Board Act 1993 and is a charitable organisation registered under the
Charities Act 2005. It is located at Rolleston Avenue, Christchurch, New Zealand.

These financial statements are for the reporting entity, Canterbury Museum Trust Board, and are
prepared pursuant to Section 28 of the Canterbury Museum Trust Board Act 1993.

B) MEASUREMENT BASE

The Museum followed the accounting principles recognised as appropriate for the measurement and
reporting of surplus and financial position on a historical cost basis, as modified by the fair value
measurement of certain items of property, plant and equipment and available-for-sale financial assets.

These financial statements have been prepared in accordance with generally accepted accounting
practice in New Zealand (“NZ GAAP”). They comply with Public Benefit Entity International Public Sector
Accounting Standards (“PBE IPSAS”) and other applicable Financial Reporting Standards as appropriate
that have been authorised for use by the External Reporting Board for Public Sector entities, with the
exception of PBE IPSAS 17 ‘Heritage Assets’ as stated in Note 1(d)(viii). For the purposes of complying
with NZ GAAP, the Museum is a public benefit not-for-profit entity and is eligible to apply Tier 2 Public
Sector PBE IPSAS on the basis that it does not have public accountability and it is not defined as large.
The financial statements have been prepared in accordance with Tier 2 PBE standards and the Museum
has taken advantage of all applicable Reduced Disclosure Regime (RDR) concessions.

The information is presented in New Zealand dollars, which is the Museum's functional and presentation
currency.

Changes in accounting policy
The accounting policies adopted in these financial statements are consistent with those of the previous
reporting period.

C) JUDGEMENT AND ESTIMATION UNCERTAINTY

The preparation of financial statements of necessity involves judgement and estimation. The estimates
and associated assumptions are based on historical experience and various other factors that are
believed to be reasonable. Actual results may differ from these estimates.

D) SPECIFIC ACCOUNTING POLICIES
The following specific accounting policies which materially affect the measurement of surplus and
financial position have been applied consistently to both reporting periods:

i) Revenue

Revenue is recognised to the extent that it is probably that the economic benefit will flow to the Museum
and revenue can be reliably measured. Revenue is measured when earned at the fair value of
consideration received or receivable. The following specific recognition criteria must be met before
revenue is recognised.

Revenue from non-exchange transactions
Local authority operating levies
Local authority operating levies are recognised as revenues when levied.

Grants and donations

Grants and donations, including Government grants, are recognised as revenue when received. When
there are conditions attached which require repayment of the grants and donations if they are not met,
revenues are recognised when the conditions for their use are met. Where there are unfulfilled
conditions attached to the revenue, the amount relating to the unfulfilled condition is recognised as a
liability and released to revenue as the conditions are fulfilled.

Bequests

Bequests are recognised in the income statement upon receipt. Where contributions recognised as
revenue during the reporting period were obtained on the restriction that they be expended in a particular
manner or used over a particular period, and those restrictions were undischarged as at the reporting
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date, the amounts pertaining to those undischarged restrictions are transferred to trust and bequests
reserve in equity and the nature of such restrictions are disclosed in the notes to the financial statements.

Capital donation
Capital donations are recognised as non-operating revenue when received.

Revenue from exchange transactions

Discovery income, image service income and other revenues

Discovery income, image service income and other operating revenues are recognised when services
have been performed.

Lease income

Revenue is recognised on a straight-line basis over the rental period. The Museum Store lease
agreement is reviewed and renewed annually. The Museum Café lease is for two years with a one year
right of renewal.

Interest income
Interest is recognised in the income statement as it accrues using the effective interest rate method.

Dividend income
Dividends from investments are recognised when the shareholder's rights to receive payment have been
established.

Recognition of insurance claims

Where some or all of the expenditure required to repair or replace damaged property, plant and
equipment is expected to be reimbursed by another party, typically from the Museum’s insurance
provider, such insurance claim monies shall be recognised when, and only when, it is virtually certain that
reimbursement will be received. The criteria for virtually certain is met when there is an unconditional
right to receive payment.

ii) Budget figures. The budget figures are from the Canterbury Museum Trust Board Annual Plan that
was approved by the Board at its meeting on 8 June 2020. Budget figures have been prepared in
accordance with PBE IPSAS, using accounting policies that are consistent with those adopted by the
Board in preparing these financial statements.

iii) Offsetting of income and expenses. Income and expenses are not offset unless required or
permitted by an accounting standard. Items of income and expenses are offset when offsetting reflects
the substance of the transaction or other event. In addition, gains or losses arising from a group of
similar transactions are reported on a net basis, unless items of gains or losses are material, in which
case they are reported separately.

iv) Income tax. The Museum has charitable status and accordingly no taxation expense or liability is
recognised in the financial statements.

v) Cash and cash equivalents. Cash and cash equivalents include cash on hand, cash in banks and
short-term deposits with original maturities of three months or less that are readily convertible to known
amounts of cash and which are subject to an insignificant risk of changes in value.

vi) Debtors. Debtors are recognised initially at fair value and subsequently measured at amortised cost
using the effective interest method, less provision for impairment. A provision for impairment of debtors
is established when there is objective evidence that the Museum will not be able to collect all receivables.
The amount of the provision is the difference between the asset’s carrying amount and the present value
of estimated future cash flows, discounted at the effective interest rate. The provision, if any, is
recognised in the income statement.

vii) Financial instruments. Financial instruments are transacted on a commercial basis to derive an
interest yield/cost with terms and conditions having due regard to the nature of the transaction and the
risks involved. All financial instruments are accounted for on a settlement basis. They are classified in
one of the following categories at initial recognition: loans and receivables, financial assets and financial
liabilities at fair value through comprehensive income, available-for-sale financial assets, held-to-maturity
investments, and other financial liabilities.
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Loans and receivables

Assets in this category are non-derivative financial assets with fixed determinable payments that are not
quoted in an active market. They include:

- cash and cash equivalents (refer to item v above)

- debtors (refer to item vi above)

- accrued interest income (refer to item i above)

Available for sale financial assets

Assets and liabilities in this category are those non-derivative financial assets that are designated as
available for sale or are not classified as loans and receivables, held-to-maturity investments or financial
assets at fair value through surplus or deficit. Assets in this category include investments in equity
instruments. The fair value of these instruments are based on quoted market prices.

Held-to-maturity investments
Assets in this category are measured at amortised cost. The Museum has classified its bank term
deposits and fixed term investments as held-to-maturity investments.

Other financial liabilities

This category includes all financial liabilities other than those at fair value through comprehensive
income. Liabilities in this category are measured at amortised cost. They represent:

- liabilities for goods and services provided to the Museum prior to the end of the reporting period that are
unpaid and arise when the Museum becomes obliged to make future payments. These amounts are
unsecured.

- term loan with determinable repayment terms and interest rate. This loan is unsecured.

Other financial liabilities include:

- creditors

- employee entitlements (refer to item ix below)

- grants received in advance (refer to item i above)
- retirement gratuity (refer to item ix below)

- term loans

viii) Property, plant and equipment. All property, plant and equipment are stated at cost less
accumulated depreciation and impairment. Cost includes expenditure that is directly attributable to the
acquisition of the item. Repairs and maintenance are charged against income as incurred. Depreciation
is calculated on a straight-line basis, except for land, so as to write off the net cost amount of each asset
over its expected useful life to its estimated residual value. Land is not depreciated.

The Board reviews depreciation rates and adjusts them to more appropriately reflect the consumption of
economic benefits. The depreciation rates applied are as follows:

Rate
Buildings 2% - 20%
Furniture, fittings and equipment 10% - 33%

When an item of property, plant and equipment is disposed of, any gain or loss is recognised in the
income statement and is calculated as the difference between the net disposal proceeds and the carrying
value of the item.

Revaluation

Land and buildings are revalued on a cyclical basis at least every five years by an independent valuer.
Any accumulated depreciation at the date of the revaluation is eliminated against the gross carrying
amount of the asset and the net amount is restated to the revalued amount. If the asset's carrying
amount is increased as a result of a revaluation, the increase is credited directly to equity under the
heading "Asset Revaluation Reserve". However, the increase is recognised in surplus or deficit to the
extent that it reverses a revaluation decrease of the same asset previously recognised in surplus or
deficit. Revalued assets are depreciated over the remaining useful life. On the subsequent sale or
retirement of a revalued property, the attributable revaluation surplus remaining in the asset revaluation
reserve, net of any related deferred taxes, is transferred directly to retained earnings.

Intangible assets

Computer software are finite life intangibles and are recorded at cost less accumulated amortisation and
impairment. Amortisation is charged on a straight-line basis over their estimated useful lives of 3 years
and reported within the Statement of Comprehensive Revenue and Expenses. The estimated useful life
and amortisation method is reviewed at the end of each annual reporting period.
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Heritage assets

Heritage assets include collection items or artefacts of cultural or historical significance. The cost of
acquisition of heritage assets is charged to the Statement of Comprehensive Revenue and Expenses.
During the reporting period, the acquisition cost of collection items amounted to $272,641 (2019:
$581,138).

It is the policy of the Museum to write off collection acquisitions and not attribute a monetary value to
items gifted to the collection. The classification of the collections as a heritage asset is based on the
premise that the collections are held in trust in perpetuity for the benefit of the public.

PBE IPSAS 17 requires that where an asset, eg collection item or artefact of cultural or historical
significance, is acquired at no cost, or for a nominal cost, the asset is capitalised at its fair value as at the
date of acquisition. PBE IPSAS 17 has not been followed because the Board considers that the fair
values of the collection items cannot be measured reliably. Usually, gifts to the collection are unique
items that have iconic status or are historic and irreplaceable or sacred to particular communities, with no
market, so no financial value can be ascribed.

The Museum holds in excess of two million individual collection items. To comply with the requirements
of PBE IPSAS 17 the value of these items would need to be assessed on an annual basis to identify
possible impairment, which is required to be undertaken on an asset by asset basis.

Impairment of property, plant and equipment and intangible assets
The Museum does not hold any cash-generating assets. Assets are considered cash-generating where
their primary objective is to generate a commercial return.

Non-cash generating assets

Value in use is determined using an approach based on either a depreciated replacement cost approach,
restoration cost approach, or service units approach. The most appropriate approach used to measure
value in use depends on the nature of impairment and availability of information.

If an asset’s carrying amount exceeds its recoverable service amount, the asset is regarded as impaired
and the carrying amount is written down to the recoverable amount. The total impairment loss is
recognised in the surplus or deficit.

The reversal of an impairment loss is recognised in the surplus or deficit.

ix) Employee entitlements. Provision is made for benefits accruing to employees in respect of salaries
and wages, annual leave, alternate leave, and long service leave when it is probable that settlement will
be required and they are capable of being measured reliably.

Provisions made in respect of employee benefits expected to be settled within 12 months, are measured
at their nominal values using the remuneration rate expected to apply at the time of settlement.

Provisions made in respect of employee benefits which are not expected to be settled within 12 months
are measured as the present value of the estimated future cash outflows to be made by the Museum in
respect of services provided by employees up to the reporting date.

X) Borrowings. Borrowings, which consist of term liabilities, are stated initially at fair values, net of
transaction costs incurred. Subsequent to initial recognition, borrowings are measured at amortised cost
with any difference between the initial recognised amount and the redemption value being recognised in
surplus or deficit over the period of the borrowing using the effective interest rate method.

All borrowing costs are recognised as expense in the period in which they are incurred.

Xi) Goods and Services Tax (GST). The financial statements have been prepared using GST exclusive
figures with the exception of receivables and payables which have been shown inclusive of GST in the
Statement of Financial Position.

xii) Inventories. Inventories are measured at the lower of cost and net realisable value.

xiii) Leases. Payments on operating lease agreements, where the lessor retains substantially the risk and

rewards of ownership of an asset, are recognised as an expense on a straight-line basis over the lease
term.
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6. Seven-year forecasts
6.1 Introduction

The seven-year operational funding forecast, Section 6.2, shows the increase in operating funds
(including non-project depreciation costs) of 3.0% is required for 2021/22 and 5.0% for the next two
years.

After consultation with the Contributing Local Authorities the Museum has agreed to spread the levy
increases resulting from the depreciation of the Museum Project redevelopment as it is capitalised, over a
seven year period to lessen the immediate impact on the Contributing Local Authorities. This results in
operating levy increases of 10% for 2024/25 to 2025/26, 11% for 2026/27, and 10% for 2027/28 to
2029/30.

The Project depreciation has been itemised separately in Section 6.2 so that its impact can be clearly
differentiated.

The seven-year capital forecast, Section 6.3, details costs and sources of funding for the Project as well
as ongoing asset maintenance. We are very grateful that the District Councils have agreed to support the
increased capital levy across the 2022/23-2024/25 years to enable the expansion of the Museum
buildings into the linkage with the Robert McDougall Gallery.

The following assumptions have been made regarding the new Project:

Aim for a single site solution

All buildings to be strengthened to 100% or better of code

To conserve the 19th Century Heritage Buildings and restore heritage features

Design within City Plan envelope and tie development into wider urban development context

Aim for a 100 year solution to Museum’s needs incorporating as much flexibility as possible

Undertake redevelopment and planning in as open and transparent a manner as possible

The Museum Project is split into two separate components:

- the pre-earthquakes Project

- the provision of Base Isolation and Earthquake Strengthening to protect the heritage collections,
including the Category 1 Heritage Buildings, to reflect location in an active seismic zone

e Major options analysis identified 21 potential options leading to a preferred option

e The overall cost of the Museum Project has contained at $195m. This cost has been revalidated after
several years of inflationary adjustments.

e The provision of Base Isolation and Earthquake Strengthening is $94m

e The pre-earthquake component of the Project cost is $101m (in 2024 dollars)

e The proposed funding mix for the overall project is as follows:
Central Government $72.3 milion  37%
Local Government $62.2 million  32%
Canterbury Museum fundraising $60.7 milion  31%

e Retention of the grants in advance received from Selwyn District Council and Christchurch City
Council, and accrued interest until required

o Earliest start of detailed design of mid-2021

e The funded depreciation on the $101m Project conceived pre-earthquakes will, as per last year, have
building depreciation deferred for the first 5 years, and the remaining depreciation spread over the first
7 years

e The costs of Base Isolation and Earthquake Strengthening of the Robert McDougall Gallery and
construction of the Extension to the Museum and Link Building has been contained to $37m.

e A $3.7m contribution towards the extension from the Museum towards the link building to the
McDougall Gallery is funded by the District Councils.

e The funding of Base Isolation and Earthquake Strengthening of the main premises required from the
Central Government is $66m

e Given the significant impact on operating expenditure and levies to fund depreciation for the additional
$101m, no additional depreciation for the Base Isolation and Earthquake Strengthening works has
been included in the budget. It is proposed that over time a provision in Repairs & Maintenance is
created to maintain the Base Isolation and Earthquake Strengthening improvements

e Earliest opening of the new redeveloped Museum of July 2025.

Details of the capital levy funding are provided in Section 6.3 and 6.4.

In Section 6.4 is a schedule showing the calculation of the operations levy in the Annual Plan. The
calculations are also shown for the capital levy relating to the Project, including the payments that have
been made and held in trust. For the purpose of apportioning levies the population figures are those
provided by Statistics New Zealand as at 30 June 2020.
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6.2 Seven-year forecast — operations
Actual Budget Budget Budget Budget Budget Budget Budget Budget
2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28
Local Authority levy 9,353,418 9,634,019 9,923,040 10,419,192 10,940,152 12,034,167 13,237,583 14,693,718 16,163,089
Commercial activities 2,589,921 1,721,050 2,025,225 1,688,741 1,664,136 1,060,197 1,276,659 1,393,573 1,419,202
Donations and grants 417,088 254,078 233,428 168,450 149,419 150,407 221,794 243,218 264,681
Total revenue 12,360,427 11,609,148 12,181,692 12,276,383 12,753,707 13,244,771 14,736,036 16,330,508 17,846,973
Operating expenses (9,089,158) (10,405,135) = (11,081,760) (11,288,734) (11,902,193) (11,929,669) (12,565,195) (13,051,573) (13,552,793)
Depreciation (existing assets) (1,376,089)  (1,412,000) (1,342,530) (1,337,500) (1,242,060) (1,273,112)  (1,304,939) (1,337,563) (1,371,002)
Depreciation (Project assets - funded) * - - - - - (625,467) (1,476,401) (2,752,801)  (3,352,801)
Total expenditure (10,465,247) (11,817,135) = (12,424,290) (12,626,234) (13,144,253) (13,828,247) (15,346,535) (17,141,936) (18,276,596)
Net operating surplus/(deficit) 1,895,180 (207,987) (242,598) (349,851) (390,546) (583,476) (610,499) (811,428) (429,623)

Unfunded expenditure

Depreciation (Project assets - deferred) * - - - - - (140,730) (822,190)  (1,844,380) (1,244,380)
Depreciation (Project assets - unfunded) * - - - - (470,650) (1,411,950) (1,882,599) (1,882,599) (1,882,599)
- - - - (470,650)  (1,552,680) (2,704,790)  (3,726,980) (3,126,980)
Net operating surplus/(deficit) 1,895,180 (207,987) (242,598) (349,851) (861,196)  (2,136,155)  (3,315,288)  (4,538,408) (3,556,603)
CLA levy % increase (excl Project depn) 5.00% 3.00% 3.00% 5.00% 5.00% 4.28% 2.93% 1.36% 5.92%
CLA levy % increase (funded Project depn) - - - - - 5.72% 7.07% 9.64% 4.08%
Local Authority levy % increase 5.00% 3.00% 3.00% 5.00% 5.00% 10.00% 10.00% 11.00% 10.00%

* The Museum recognises the Contributing Local Authorities' discomfort with the level of levy increases required to fund the Project depreciation. It has been agreed
with the Contributing Local Authorities that the building depreciation would be deferred for 5 years, no charge would be made for base isolation & earthquake
strengthening, and that the remaining funded depreciation would be spread evenly over the first seven years of Project depreciation.
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6.3 Seven-year forecast — capital
Actual Budget Budget Budget Budget Budget Budget Budget Budget
2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28
Income - Project
Capital levy - local government 297,786 277,682 277,682 8,772,063 8,772,063 8,772,063 - - -
Capital grants - central government - - - 2,000,000 2,500,000 1,909,387 - - -
Capital fundraising by the Museum - 1,380,000 1,380,000 21,343,971 19,183,971 16,303,971 950,000 - -
Provision - Base Isolation & Strengthening - - - 20,000,000 20,000,000 20,000,000 5,883,436 - -
Extension towards McDougall — Districts - - 1,244,296 1,244,296 1,244,297 - - -
Provision - McDougall Strengthen - CCC - 12,700,000 12,700,000 4,000,000 4,000,000 3,813,646 - - -
297,786 14,357,682 14,357,682 57,360,329 55,700,329 52,043,363 6,833,436 - -
Income — other 1,376,089 1,412,000 1,342,530 1,337,500 1,242,060 1,898,578 2,781,340 4,090,364 4,723,803
Funded depreciation 1,376,089 1,412,000 1,342,530 1,337,500 1,242,060 1,898,578 2,781,340 4,090,364 4,723,803
Total income 1,673,875 15,769,682 15,700,212 58,697,829 56,942,389 53,941,942 9,614,776 4,090,364 4,723,803
Expenditure — Project
Project works - 13,710,000 13,710,000 33,270,000 55,630,000 62,370,000 22,610,000 6,110,000 -
- 13,710,000 13,710,000 33,270,000 55,630,000 62,370,000 22,610,000 6,110,000 -
Expenditure — other
Capital expenditure 1,174,818 700,000 700,000 800,000 900,000 1,000,000 1,000,000 900,000 800,000
Ravenscar House - 1,000,000 - - - - - - -
Asset replacement / gallery
redevelopment reserve 201,271 712,000 642,530 537,500 342,060 898,578 1,781,340 3,190,364 3,923,803

1,376,089 2,412,000 1,342,530 1,337,500 1,242,060 1,898,578 2,781,340 4,090,364 4,723,803

Total expenditure 1,376,089 16,122,000 15,052,530 34,607,500 56,872,060 64,268,578 25,391,340 10,200,364 4,723,803

Surplus/(deficit) 297,786  (352,318) 647,682 24,090,329 70,329  (10,326,637) (15,776,564) (6,110,000) -
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6.4 Operations and capital levies
Operations levy for 2021/22
by population and distance factor
Local Authority Population * Differential Product % of Total TOTAL Installment
% of No. products amount
total
Christchurch City 0.73 394,700 1.00 72.77 85.96 8,529,791 2,843,264
Hurunui District 0.02 13,300 0.30 0.74 0.87 86,227 28,742
Selwyn District 0.13 69,700 0.45 5.78 6.83 677,823 225,941
Waimakariri District 0.12 64,700 0.45 5.37 6.34 629,199 209,733
1.00 542,400 2.20 84.66 100.00 9,923,040 3,307,680
* The population numbers used are the estimated resident populations as at 30 June 2020, as provided by Statistics New Zealand.
Capital levy payments
by population and distance factor
Local Authority Population * Differential Product % of Total Levy paid Projected Additional TOTAL Outstanding capital levy
% of No. products and held in trust interest levy 21/22 22/23-24/25
total accrual
Christchurch City 0.73 394,700 1.00 72.77 85.96 6,573,272 502,239 46,430,175 53,505,687 | 12,700,000 33,730,175
Hurunui District 0.02 13,300 0.30 0.74 0.87 - - 540,886 540,886 - 540,886
Selwyn District 0.13 69,700 0.45 5.78 6.83 563,942 43,089 3,644,821 4,251,852 - 3,644,821
Waimakariri District 0.12 64,700 0.45 5.37 6.34 - - 3,946,841 3,946,841 - 3,946,841
1.00 542,400 2.20 84.66 100.00 7,137,214 545,328 54,562,723 62,245,265 | 12,700,000 41,862,723

* The population numbers used are the estimated resident populations as at 30 June 2020, as provided by Statistics New Zealand.
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Te Mahere Rautaki Kaurera - Our Draft Long Term Plan 2021-31

Submitter Details

Submission Date:  15/04/2021
First name: Rosemary Last name: Neave

Your role in the organisation:

Would you like to present your submission in person at a hearing? (if yes, you must provide a contact phone number)
@ Yes

€ 1 do NOT wish to speak in support of my submission and ask that the following submission be fully considered.

Additional requirements for hearing:

Feedback

1.1 Have we got the game plan right?

| am disappointed at the quality of savings to operational costs, especially | disagree with the 5% cuts to
community grants. These often enable a lot more volunteers.

One of the things | am concerned about - that we do not have systems that are able to rapidly adapt to changing information - eg
climate change, science around nitrates, deteriorating water quality.

1. Smart budget would enable us to add significant volunteers time to what is done by Council eg in Park Ranger
budget, Parks budget

2. | disagree with cutting hours to libraries and services in poorer areas

3. A high level strategy and commitment to building 15/20 minute cities would have led to more climate friendly
actions at a later stage.

4. support the expenditure on extending and completing as soon as possible the major cycle ways, and the
smaller link cycleways

5. Support the funding for Rod Donald Banks Peninsula Trust which once again means that community energy is
supported and enhanced for long term benefit to the city of more accessible walkways and tracks in the Port Hills
and Banks Peninsula

6. Because of our ecological and climate change emergency, we need to up our budget for biodiversity, tree
planting and maintenance, especially in partnership with local community groups.

7. | support establishing and funding a Resident's forum as a way of engaging democratically at earlier stages in
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our planning

1.2 Rates
Itis OK, but some of it has involved penny pinching in places where we need to be investing far more - in such things as climate
change mitigation and preparing communities for change.

1.5 Investing in our transport infrastructure
Bus lanes need to be given priority despite objections by businesses, the CCC needs to have a strong priority of getting more
people out of cars and into buses, and active transport.

1.7 Our facilities
I would like to see a more transparent cost benefit analysis of why cuts to services such as libraries is needed and why we are
closing the Riccarton Bus Lounge at a time when we hope to radically increase bus patronage.

1.8 Our heritage, foreshore and parks

| would like to see

1. increased support for biodiversity and updated CCC biodiversity plan

2. | would like to see funding support for Council staff to work alongside volunteers in Barnett Park in
Redcliffs, including updating the Management Plan for this Park (last done in 1992) and a strategy
and timescale for re-opening the tracks closed here since the earthquake

1.9 Funding for the Arts Centre Te Matatiki Toi Ora
Yes
Comments
This should come out of long term intergenerational funding stream

1.10 Funding for base isolation of the Robert McDougall Art Gallery
No
Comments

if this is done - This should come out of long term intergenerational funding stream
1.11 Potential disposal of surplus Council-owned properties
doit!

Attached Documents

File

No records to display.
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Christchurch City Council Submitter:
Civic Offices Jan Burney
53 Hereford Street

cceplan@ccc.govt.nz
Submissions

Te Mahere Ruataki Kaurera -
Our Draft Long Term Plan

Date: 18 April 2021

Our Long Term Plan 2021-31 sets out what we plan to achieve over the next decade, and how it
will be funded. Have your say until Sunday 18 April 2021.

Te Mahere Rautaki Kaurera - Our Draft Long Term Plan 2021-31

Please find : attachments: submission documents

2- 20210127 Letter_J Burney _ Te Tira Kahikuhiku.
3-20210414 Letter A Rutledge Head of Parks Unit_J Burney LTP
and:

Waitai/Coastal-Burwood Community Board Submissions Committee 31 March 2021

Brooklands

The Community Board has received strong feedback from the Brooklands community that

they feel they have been abandoned following the Canterbury Earthquakes. The Council ha
recently held a workshop with the community with the goal of discussing the community’s

concerns and to hear their aspirations and expectations for the future.

The Community Board will support the community with their Community Led Action Plan,
which is currently under development. Since the recent public meeting held by Regenerate
Christchurch, the Council has actioned a number of urgent remedial works including
signage, repairing of potholes and street lighting replacement.

Recommendation

e The Community Board kindly requests that the Council allocate a specific budget of
$200,000 from this Annual Plan. This will enable the items detailed in the Community
Led Action Plan to be completed without the need to compete with the priorities for
the whole city (e.g. each time a road or street light needs repair). This in turn will give
confidence to the community that the Council have listened to and addressed their
concerns dating back to the Canterbury Earthquakes.
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Amended Recommendation

e The Community Board kindly requests that the Council allocate a specific budget of
$200,000 in the Long Term Plan. This will enable the items detailed in the Community
Led Action Plan to be completed without the need to compete with the priorities for
the whole city (e.g. each time a road or street light needs repair). This in turn will give
confidence to the community that the Council have listened to and addressed their
concerns dating back to the Canterbury Earthquakes.

Would you like to present your submission in person at a hearing? (if yes, you must
provide a contact phone number)
Yes

Submitter:

Jan Burney

2|Page

1795

Item No.: 3

Page 126

Item 3

AttachmentB



Council - Long Term Plan 2021 - 2031 Christchurch
10 May 2021 City Council s

1795

BROOKLANDS COMMUNITY 26 January 2021

To

and for attention

J . 20210127 Letter_ J Burney _ Te Tira Kahikuhiku.Chrissie Williams
azmynn Hodder-Swain

Youth Representative .
Chairperson

Andrew Rutledge
CCC Head of Parks

Brenden Winder Te Tira Kahikuhiku - the Red Zones Transformative Land Use Group members
Manager Residential Red

Zone, Parks Unit

Stephen Bourke el
Brooklands resident Dear Chrissie

Jazmynn Hodder-Swain, Te Tira Kahikuhiku, Youth Representative

Te Tira Kahikuhiku made contact with me last week. We discussed Brooklands at length.
"Transformative land use In conclusion | proposed that it would be advantageous for a meeting to
involves a range of possible

uses for red zone land — be arranged between members of Te Tira Kahikuhiku, Brenden Winder,
from one-off events to . . .

longer-lasting activities of Manager Residential Red Zone, Parks Unit, Stephen Bourke,

up to five years. Brooklands resident and myself, to enable Te Tira Kahikuhiku members

All of these should create to have a clearer picture of just where Brooklands is "at’, the way
vibrancy and support

regeneration by improving forward, and to achieve a more collaborative understanding of how

the environment,

experience and activity in groups with interests in Brooklands , are, and will be, working together
the red zones, or address . .

sustainability or ecological with the Brooklands community in the future.

Issues.
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Transformative land use in
the city’s red zones
provides a range of benefits
to the community and the
environment by:

Transformative land use in
the city’s red zones
provides a range of benefits
to the community and the
environment by:

Strengthening the
connection between the red
zone land and adjacent
communities.

Providing a range of
recreational and other
opportunities for
Christchurch residents.

Improving the
environmental health of red
zone land.

Enabling the testing of new
and innovative ideas.

Supporting any
regeneration plans or
planning for more
permanent uses of red
zone land.”

from the LINZ web-site:

https://www.linz.govt.nz/node
/16127

“What are transitional land
uses (TLUs)? TLUs are
temporary projects and one-
off events that help support
the regeneration of the RRZ
areas while long-term uses
are being planned, designed
and/or approved.”
examples:

Community gardens « Native
plant restoration « Eco-
sourcing » Walking trails «
Beehives ¢ Polyfest,
Children’s Day « Biking and
fun-run events

Types of TLUs

Access authorities *
Provide access only, e.g.
to cross Crown-owned
RRZ land to carry out
works on a neighbouring
property.

Licences * Provide a right
of occupation, but not

1795

Background

Christchurch City Council officially how own the Brooklands land
purchased under the CERA offer.

This enables the Council to plan and carry out what needs to be done to
manage the land.

Management of the land has been handed over to the Council Parks
Unit.

Stephen Bourke and | have met with Andrew Rutledge CCC Head of
Parks Unit, Brenden Winder, Manager Residential Red Zone, Parks Unit
along with Rob Shelton, Team leader, Parks Unit over the past few

months.

Brooklands community residents attended a Regenerate Christchurch,
Christchurch City Council and Community Board meeting-workshop on
the 22nd of February 2020, which was well attended.

The meeting was an open and frank discussion with the Brooklands
community about how the community perceive the issues, the area, and
raised points for contribution of a vision going forward for Brooklands

area.
"neither organisation has any preconceived ideas for the area. Instead, we are
committed to working with you to develop an action plan for your community” (CCC,

Regenerate Christchurch update February 2020)

Brooklands, as you will be aware, is an area of interesting diversity:
community

residential occupation

rural land use

lifestyle blocks

parks & reserves

wetlands & ponds

salt marsh

sites of high existing environmental values
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exclusive possession
(sole use of the land).
Used for one-off events
or to allow testing or
investigations to be
undertaken.

Leases + Provide the
lessee  with exclusive
possession of the Crown-
owned land e.g. for
temporary community
gardens. The lessee is
responsible for all
maintenance/manageme
nt of the land.

Council 12 November
2020

https://christchurch.infoc
ouncil.biz/Open/2020/11/C
NCL 20201112 AGN 405
1 AT WEB.htm

23. Future Co-
Governance Entity
Development and Agile
Land Use Policy for the
Otakaro Avon River
Corridor and balance of the
former Residential Red

Zone Land.

“Council also adopted a
new policy that outlines
how it intends to deal with
third party proposals for use
of red zone land that it
owns. Under the policy the
Council’s Head of Parks will
have delegated authority to
grant leases to those
seeking to use the land for

less than 10 years”

1795

bounded by:

Brooklands Lagoon (ecosystem site of Ecological Significance (SES’s)

Culturally Significant Area (Te Riu o Te Aika Kawa)

Lower Styx/Puharakekenui River (wetland habitat vegetation)

(Styx River Mouth Conservation Reserve)

and:

is located in the vicinity of Brooklands Lagoon, east of the Styx River),
the Waimakariri River,

adjoining Seafield Regional Park

Coastal Marine area

Just prior to the September 4 2010 earthquakes the CCC published
the Brooklands Lagoon/ Te Riu O Te Aika Kawa Master Plan , A Master
Plan prepared in August 2010 to guide ongoing integrated management

of the open space in the Brooklands Lagoon/ Te Aika Kawa area.

As a part of the Parks Unit management of the area, the Residential Red
Zone team have recruited a planner to undertake putting the Brooklands

action plan into motion.

The Residential Red Zone planner will work with the community to

develop a plan for the Residential Red Zone land:

Ideally, to plot out the best use of the land, understand the geography,
resources and infrastructure, to help inform proposals for best use of

the area to move from planning/strategy into delivery and action

Going forward, Parks envisage planning will involve:
e initiating community led aspiration;

e consideration of what the District Plan rules allow;
e the processes required to achieve goals and;

e to achieve a collaborative shared vision over time
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"-is for land use for a period
of more than six months
and up to less than 10
years; and e does not have
the effect of excluding or
substantially interfering with
the public’s access to the
land; and e is not of high

public interest.”

“Current Council policy
does not allow for agile
decisions enabling
community access to the
Otakaro Avon River
Corridor or the balance of
the Residential Red Zone
land. This has led to the
development of this
bespoke policy attached to
this report. The policy
acknowledges that in
relation to significant, as
determined by the Council’s
significance and
engagement policy and
high public interest matters,
decision making will need
to remain with Council.
Matters of low public
interest or relating to short
term or temporary
occupation will be decided
upon, following public
notification (@ minimum of

1795

A plan of what Brooklands will look like physically over time will require
understanding of what implementers are needed to aid prioritisation of
objectives and proposals, and of what can be achieved over the short,

medium- and long-term time frames.

The Brooklands managed land has not been re-surveyed and is being

managed under a fee simple basis.

The Council owned land is still residential but maintained /managed as
Park land.

Council land which has a reserve status will retain that status.

The Parks Unit perspective is that a re-surveying is not essential to the

management needs.

The land identified by the Crown as red will retain the existing residential
status under the Global Settlement Agreement and there is no

identification of any land to be compulsory acquired.

Some Residential Small Settlement Zone rules apply to residential
activity in the Specific Purpose (Flat Land Recovery) under the District
Plan.

The Specific Purpose Flat Land Recovery Zone (SPFLRZ) in the District
Plan is a policy and not a District Plan rule.

The red zone, and for that matter, the green zone categorisation was a
process that sat outside the Christchurch District Plan.

It therefore has no relevance from a planning perspective.

Brooklands under the District plan retains District Plan rules for

Residential Small Settlement Zone

Parks management and planning moving forward will be based upon
what the community want and how it will be done, under an agile
decision-making process:

-for example: what needs to be done now, and then onward eg to 5 to 10

years.
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14 working days), under
staff delegations”.

“Agree that prior to
exercising these
delegations the Head of
parks will: e Publish any
proposal for feedback on
the Council’s website for a
minimum of 14 working
days. e Consider whether
there are any other known
proposals to use the same
parcel or portion of land
(either from the portal, or
the period of
advertisement) e Complete
a tender process if
competing proposals
cannot be resolved.
Consider recommendation
from Te Tira Kahikuhiku,
Red Zone Transformative
Land Use Group in respect
of any proposal e Publish all
decisions on the Council
website.”

“All uses would need to be
consistent with any land
use plans, including
Regeneration Plans. At the
other extreme, a request for

a long term lease of former

1795

A budget for planning delivery has been derived from the previous Long
Term Plan under the Parks Unit.
The Parks Unit will pick up and enable, with operational funds to manage

red zone land.

Funding includes the development plan to identify where future funding

and capital will be sourced from.

Ongoing delivery of action requires capital established for a budget to
deliver works from the next Long Term Plan.

e prioritise works

e capital required

e |dentify funding

Transitional Land use: Parks Unit governance comes under the Local
Government Act 2002 ( LGA)
Accordingly LGA requires the views of the community — eg have the

community been engaged.

Brenden explained: Te Tira Kahikuhiku has been set up (by Land
Information New Zealand and CCC) as a consultative group (able to
make temporary land use recommendations) and has a term of three

years.

A long term co-governance model (as referred to in the Global

Settlement Agreement) is likely to be established in due course.

It would be useful to have more information as to how the

above co-governance group and Te Tira Kahikuhiku will be
working in together, as from reading the Council resolution,

the Policy Regarding use of the former residential red zone

land and appendix 1 &2, there appears to be some difference in

how these groups will operate and their functions.
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RRZ land, would be
considered of higher
significance and would
undergo public
consultation, assessment
against the policy, and
require a decision of the
Council. No former RRZ
land could be permanently
disposed of via this policy.
3.6 A transitional
governance entity, Te Tira
Kahikuhiku, made up of
representatives of
associated Community
Boards, mana whenua, and
members of the community,
currently receives reports
from Council staff on
applications for the use of
the RRZ. Consideration of
the merits of the
applications is based on
aadvice from staff across all
the relevant units of the
Council and Land
Information New Zealand
(LINZ), where LINZ
continues to hold land
owner status. 3.7 All
proposals received by the
Council under the policy will
go through Te Tira
Kahikuhiku, so that it can
make a recommendation to
the decision maker. This
process will be amended
when a permanent co-
governance entity is

1795

| would propose that transitional land use only to be considered once
the overall Brooklands vision is incorporated into the regeneration action

plan.

A transitional use in the Brooklands diverse environment which has not
considered and coordinated in the vision and a plan for Brooklands could
be detrimental to environmental values, the community, the ecosystems

and the direction /objectives for the area.

The Christchurch City Council obligations and regeneration objectives of
the land (as the landowner of the land divested from Crown) in
conjunction with the community aspirations and vision will require
incorporation of many considerations which will be worked through as

the regeneration plan evolves.

The planning framework will involve contemplation of the District Plan,
policy, sustainable land use, environmental protection, objectives and

economics - and on.

The red zones in and around the Otakaro/Avon River Corridor benefitted
from a Regeneration Plan submitted by Regenerate Christchurch.

Transitional uses would thus be in keeping with that plan.

Brooklands is still awaiting their regeneration plan, any transitional

use would thus be as a support once a plan has been approved.

It is therefore difficult to envisage transitional use of the land
without the direction of a supporting plan, and an overarching

objective which would achieve a sustainable outcome for all.

established.” The resources and opportunities under various entities control need to
be managed, supported and balanced by consideration and jurisdiction
before implementation or advocacy of those resources to avoid
circumventing controls, jurisdiction, consultation, goals and rights.
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“The above Community
Boards have been
consulted, and their
feedback has been taken
into account in the drafting
of the policy. Overall, they
have been comfortable with
the policy, and have
queried the level of
community engagement on

proposals required.”

“The policy involves the
delegation of decision
making powers to the Head
of Parks, where the
proposal is for land use for
a period of less than 10
years; does not have the
effect of excluding or
substantially interfering with
the public’s access to the
land; is not of high public
interest. If the proposal is
more than 10 years, or falls
within any of the above-
listed categories, the
decision on the proposal
will be made by the
Council. Te Tira Kahikuhiku
will be involved in making a
recommendation to the
decision maker in all

eventualities”

1795

The cart before the horse idiom, - transitional use of the land
consideration would need to support the plan and objectives -

Brooklands is not there yet.

One off events at this stage of planning would be more of an appropriate

use from the purposes and background of Te Tira Kahikihiku

A well run event was held in Brooklands over a weekend late in 2020

It was wonderful to see the participants and spectators utilizing the area
with enjoyment.

| heard the participants talking among themselves saying what a great

place it was, how peaceful, and that they did not know it was here.

| am unsure if Te Tira Kahikuhiku consultative group have considered

any applications for Brooklands to date.

| look forward to your consideration of my proposal for an arrangement
of a meeting between representatives of our groups.

| believe it may be of benefit for us all.

Yours sincerely,

Jon Burney

26 Jonwary 2021
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To From:
Andrew Rutledge Jan Burney
CCC Head of Parks

Date: 14 April 2021

Reference: Long Term Plan 2021-31 _ Brooklands

Our Long Term Plan 2021-31 sets out what we plan to achieve over the next decade, and
how it will be funded. Have your say until Sunday 18 April 2021.

Dear Andrew

Background: from Brooklands meetings with Parks Unit:

A.

Park Unit are managing Brooklands

Brooklands community residents attended a Regenerate
Christchurch,Christchurch City Council and Community Board meeting-
workshop on the 22nd of February 2020

"Agencies to organise a follow up meeting with the community in April, with a
focus on further developing the community’s aspirations. Agencies will report back
at this stage on what action has been taken following the first meeting" Feb 2020

the Residential Red Zone team have recruited a planner to undertake putting
the Brooklands action plan into motion

The Residential Red Zone planner will work with the community to develop a
plan for the Residential Red Zone land

"neither organisation has any preconceived ideas for the area. Instead, we
are committed to working with you to develop an action plan for your
community” (CCC,Regenerate Christchurch update February 2020)

A budget for planning delivery has been derived from the previous Long-Term
Plan under the Parks Unit.

The Parks Unit will pick up and enable, with operational funds to manage red
zone land.

Funding includes the development plan to identify where future funding and
capital will be sourced from

Ongoing delivery of action requires capital established for a budget to deliver
works from the next Long-Term Plan.

e prioritise works

e capital required

e |dentify funding
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Long Term Plan 2021-31 _ Brooklands

Funding for a planner, budget for planning delivery, and a development plan

were derived from the previous Long-Term Plan.

a) Can you provide an update as to progress with the above

| have waded through the Long-Term Plan 2021-31, currently open for
submission, but the Long-Term Plan 2021-31 appears short on specific
projects for funding, and | can see no specific allocation of funding for “ongoing
delivery of action requires capital established for a budget to deliver works from
the next Long-Term Plan” . priortise works . capital required . identify funding

planned for Brooklands under Parks

a) Can you please identify where in the, open for submission Long-Term Plan
2021-31, capital has been established for a budget for delivery of works for

Brooklands. and specific works which have identified funding allocated

b) Are there any work planned for, and funded in Brooklands, other than

general maintenance

"Agencies to organise a follow up meeting with the community in April, with a focus on
further developing the community’s aspirations. Agencies will report back at this stage
on what action has been taken following the first meeting" Feb 2020

a) While it is understood covid 19 has disrupted the past year, can you provide

a time frame for further discussion with Brooklands.
A void of information creates further stressful uncertainty, considering that
uncertainty has existed for quite some extended period, now post the natural

disaster

Yours sincerely
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To From:
Andrew Rutledge Jan Burney
CCC Head of Parks

Date: 14 April 2021

Reference: Long Term Plan 2021-31 _ Brooklands

Our Long Term Plan 2021-31 sets out what we plan to achieve over the next decade, and
how it will be funded. Have your say until Sunday 18 April 2021.

Dear Andrew

Background: from Brooklands meetings with Parks Unit:

A.

B.

Park Unit are managing Brooklands

Brooklands community residents attended a Regenerate
Christchurch,Christchurch City Council and Community Board meeting-
workshop on the 22nd of February 2020

"Agencies to organise a follow up meeting with the community in April, with a
focus on further developing the community’s aspirations. Agencies will report back
at this stage on what action has been taken following the first meeting" Feb 2020

the Residential Red Zone team have recruited a planner to undertake putting
the Brooklands action plan into motion

The Residential Red Zone planner will work with the community to develop a
plan for the Residential Red Zone land

"neither organisation has any preconceived ideas for the area. Instead, we
are committed to working with you to develop an action plan for your
community" (CCC,Regenerate Christchurch update February 2020)

A budget for planning delivery has been derived from the previous Long-Term
Plan under the Parks Unit.

The Parks Unit will pick up and enable, with operational funds to manage red
zone land.

Funding includes the development plan to identify where future funding and
capital will be sourced from

Ongoing delivery of action requires capital established for a budget to deliver
works from the next Long-Term Plan.

e prioritise works

e capital required

e |dentify funding
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Funding for a planner, budget for planning delivery, and a development plan

were derived from the previous Long-Term Plan.

a) Can you provide an update as to progress with the above

| have waded through the Long-Term Plan 2021-31, currently open for
submission, but the Long-Term Plan 2021-31 appears short on specific
projects for funding, and | can see no specific allocation of funding for “ongoing
delivery of action requires capital established for a budget to deliver works from
the next Long-Term Plan” . priortise works . capital required . identify funding

planned for Brooklands under Parks

a) Can you please identify where in the, open for submission Long-Term Plan
2021-31, capital has been established for a budget for delivery of works for

Brooklands. and specific works which have identified funding allocated

b) Are there any works planned for, and funded in Brooklands, other than

general maintenance

"Agencies to organise a follow up meeting with the community in April, with a focus on
further developing the community’s aspirations. Agencies will report back at this stage
on what action has been taken following the first meeting" Feb 2020

a) While it is understood covid 19 has disrupted the past year, can you provide

a time frame for further discussion with Brooklands.
A void of information creates further stressful uncertainty, considering that
uncertainty has existed for quite some extended period, now post the natural

disaster

Yours sincerely

Jan Burney
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Te Mahere Rautaki Kaurera - Our Draft Long Term Plan 2021-31

Submitter Details

Submission Date:  18/04/2021
First name: Janet Last name: Mulligan

Your role in the organisation:

Would you like to present your submission in person at a hearing? (if yes, you must provide a contact phone number)
@ Yes

€ 1 do NOT wish to speak in support of my submission and ask that the following submission be fully considered.

Additional requirements for hearing:

Feedback

1.7 Our facilities

Whilst understanding that some community facilities, for example the Art Gallery, are being affected by the
drastic reduction in overseas visitor numbers, other services such as libraries, are very much valued and well
used by the young, elderly and those who do not have access to internet. So agree that there could be some
adjustment to /opening/service levels as a cost cutting exercise. | gather the Mobile Library Service, which is of
great benefit to the elderly and isolated, is also to be discontinued.

My particular submission is re the proposed closure of the Riccarton Road Bus Lounges, the news of which only
became apparent when | read about it in the Christchurch Star on April 8th. Community Board member for
Halswell-Hornby-Riccarton, Andrei Moore, outlined his concerns in this article and | agree with all of them. There
have been complaints of undesirable behaviour in the lounges since they opened, but this was also apparent at
times along the road and side streets leading into Riccarton Mall. However | have spoken to the security guard
who patrols both the lounges, who said that this had declined and | have noticed the same.

The almost two year long infrastructure repair and reconfiguration of Riccarton Road in this area, also meant that
the lounges were inaccessible or closed for quite long periods and were missed during that time.

| am an elderly ratepayer nearer 80 in age than 70, who is still fortunate to be able to drive, and fit enough to
walk a few kilometres, but | regularly use several bus routes, both for shopping and going into the city. So on
many occasions | have waited in the smaller bus lounge, particularly in inclement weather. | have long observed
and sometimes assisted those who make use of the lounges: elderly with walking frames or heavy shopping
trollies, the disabled, visually impaired, intellectually disabled, parents with young babies in pushchairs and
young people from the multiple high schools in the area. Most of these are dependent on the considerable
number of buses which run along Riccarton Rd and stop outside these lounges.
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Te Mahere Rautaki Kaurera - Our Draft Long Term Plan 2021-31

Submitter Details

Submission Date:  18/04/2021
First name: Richard  Last name: Tweedie

Your role in the organisation:

Would you like to present your submission in person at a hearing? (if yes, you must provide a contact phone number)
@ Yes

€ 1 do NOT wish to speak in support of my submission and ask that the following submission be fully considered.

Additional requirements for hearing:

Feedback
1.7 Our facilities

The proposed 19% investment of capital spending on community facilities is less than the 23.62% of costs that
were spent on personnel for 2019/2020 and more than the 16% personnel costs for 2011/2012. Furthermore,
there has been a tripling of staff on six figure salaries since 2012 yet it appears that front-line staff, say at the
library and art gallery, who deal with the public who are getting axed without any, what should be,
disproportionate cuts in high salaried staff - having flatter management structures would avoid reducing face-to-
face services.

Closing the Wharenui pool, built and maintained by by huge community monetary and time input, without a
probation period to demonstrate its viability is unwise and imprudent.

Unwise because:

e The new management and coaching regime at the Wharenui club needs a fair and reasonable time to demonstrate the
pool's viability. It is an unjust process to refuse to release claimed detailed figures on running this pool prior to the public
consultation closing. This sabotages democracy and ensures that submissions can only be partial - egregiously, the ten year
council projection was over 500% out.

Imprudent because:

e Closing Wharenui is the equivalent of closing all Art Galleries within a 3.4km radius of the Christchurch Art Gallery; there is
room and an appetite for a range of Art Galleries in such an area. Similarly, there is room for a range of reasonably
proximate water recreation facilities other than a monopoly of council pools. Aquagym (4.2km from Parakiore) runs at a profit
as do a number of specialist learn-to-swim facilities. Wharenui has never been the latter and has always catered to public
swimming. The Wharenui pool offers niche accessibility to local schools, to the (untapped) pool of university students and
projected high density development - it is not, and cannot yet be known if the pool is surplus to 'requirements'. Confining pool
planning to conceptions of council bureaucrats alone - and, apparently, financial projections - would be the equivalent of
putting Ron Mueck, Antony Gormley or Giraffe sculptures in Christchurch suburbs. Diversity is prudent and Wharenui is there
to provide another model - it has broken even in the past - Riccarton Borough Council times!
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Te Mahere Rautaki Kaurera
Our Draft Long Term Plan 2021-2031
submission form

Your details: 3
Full name fE@efsg e _Qhﬁiﬁj%g f:;i?aﬁ_ D

Postal address

Postcode e Email{preferred)

I am completing this submission:

@%i—nyselfcr |:] On behalf of a group or organisation {please tickene) . ... ..

Qrganisationname . ____

Your role in the organisation __

Do you wish to present your submission at a hearing? D No I}éifyes, you must provide contact details below)

Daytime phone number
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Rubbish, recycling and organics ;

in 2020 the Council adopted a new Waste Management and Minimisation Plan that focusses on changing our ‘throw-
away' culture and reducing the amount of waste we send to landfill. Implementing the actions in that plan are the
key drivers of our operational and capital spending.

We’re proposing to spend $25 million on organics infrastructure (which includes upgrades to the
organics processing plant), $18.5 million on transfer station infrastructure and $18.4 million on
recycling infrastructure,

Have we got the balance right? If not, what changes would you like to see?

Our facilities

We're proposing to invest 19 per cent of our capital spend on community facilities. We’re also proposing some
changes to levels of service. This includes changes to libraries, service desks and the Christchurch Art Gallery
Te Puna o Waiwhet to reflect how and when residents use these facilities, and to acknowledge the impact that
COVID-19 has had on visitor numbers. It also includes closing the Riccarton Road Bus Lounges.

What do you think of our proposed investment in Council-owned facilities across Christchurch and
Banks Peninsula, and in our changes to levels of service?

Have we got the balance right? If not, what changes would you like to see?,

& 2 g PV e P 'v}*?a . o

- mardwarviile ©

Our heritage, foreshore and parks

Christchurch has a long and proud history of protecting and respecting our heritage. Over the past decade we've
carried out a massive programme of repairs and restorations, but we still have some work left to do. In the next 10
years we will continue to restore our own buildings and support private development of heritage buildings. We will
also be maintaining and improving our parks and foreshore.

We’re proposing to invest 11 per cent of our capital spend on our heritage, foreshore and parks.

Have we got the balance right? If not, what changes wotild you like to see?
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Te Mahere Rautaki Kaurera - Our Draft Long Term Plan 2021-31

Submitter Details

Submission Date:  17/04/2021

First name: Lin  Last name: Klenner
Organisation name, if you are submitting on behalf
of the organisation:

New Brighton Community Gardens
Your role in the organisation: Funding &
Administration Manager
Would you like to present your submission in person at a hearing? (if yes, you must provide a contact phone number)
@ Yes

C | do NOT wish to speak in support of my submission and ask that the following submission be fully considered.

Additional requirements for hearing:

Feedback
1.1 Have we got the game plan right?

Dear Sir/ Madam

| would like to draw your attention to the mostly by the looks of it soon even more underfunded community sector,
in particular community gardens(38 within the canterbury area alone) and the diverse work they do. All are of
course run slighlty different but all are doing an amazing job.

Our Garden in New Brighton for example adresses
- an a tive place for lonly, older adults sometimes with disabilities who would otherwise be at home
- raising awarness and most importantly passion in our children for our planet and how to live sustainbly

- mental health in particul in young adults but also older adults, Christchurch had to face a lot over the years and
till this day this sector has not been holisticly funded, the numbers are rising in particular men deal with the likes
of depression very differently to woman but are just as vulnerable, our garden provides a save place when life
gets tricky

- we had over 600h of community work done through corrections working with low level offenders who often have
a lot of healing to do and are so etimes high needs

All this is above our main work which is growing food, getting produce out to our volunteers to feed their familys
and keep them nourished inside out and teaching them sustainble and cost effective organic gardening.
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In any given day we will be put in a role of caregiver ,teacher, mental health adviser, presenter, advocator on top
of gardener. We will deal with domistic violence and other hardships.

All while contiunisly raising funds and applying for funds to pay the powerbill or First Aid training.

If we take the example of schools who want to use community gardens as a place of inspiration, how come it cost
$1000 for a bus to get 90 kids to our garden, when there are hundreds of buses driving empty throughout
Christchurch? Could there not be a subsidised Bus whos job it is to get kids to places of learning.

Getting the next generation passionate, insprired and capable to live and lead a holostic, sustainible life style is
of upmost urgancy.

To look after our most vulnerable is not a matter to ship them of to a seperate island (anymo<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>