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1. TERMS OF REFERENCE / NGĀ ĀRAHINA MAHINGA 

1.1. The role of the Committee is to: 

i. Foster and facilitate a collaborative approach between the Partners to address strategic 

challenges and opportunities for Greater Christchurch. 

ii. Show clear, decisive and visible collaborative strategic leadership amongst the Partners, 

to wider stakeholders, agencies and central government and to communities across 

Greater Christchurch. 

iii. Establish, and periodically review, an agreed strategic framework to manage growth and 

address urban development, regeneration, resilience and long-term economic, social, 

cultural and environmental wellbeing for Greater Christchurch 

iv. Oversee implementation of strategies and plans endorsed by the Committee and ratified 

at individual partner governance meetings, including through the adoption and delivery 

of an annual joint work programme. 

v. Ensure the Partnership proactively engages with other related partnerships, agencies 

and organisations critical to the achievement of its strategic goals. 

1.2. The functions of the Committee are to: 

i. Establish an agreed strategic framework to manage growth and address urban 

development, regeneration, resilience and long-term wellbeing for Greater Christchurch. 

This is currently expressed through the Greater Christchurch Urban Development 

Strategy (2007) and the associated Strategy Update (2016). 

ii. As required, develop new and review existing strategies and plans to enable Partners to 

work more collaboratively with each other and to provide greater clarity and certainty to 

stakeholders and the community. Existing strategies and plans endorsed by the UDSIC 

and inherited by this Committee are: 

a. Greater Christchurch Urban Development Strategy (2007) 

b. Greater Christchurch Travel Demand Management Strategy and Action Plan 

(2009) 

c. Greater Christchurch Urban Development Strategy Action Plan (2010) 

d. Greater Christchurch Transport Statement (2012) 

e. Greater Christchurch Freight Study and Action Plan (2014/15) 

f. Greater Christchurch Urban Development Strategy Update (2016) 

g. Resilient Greater Christchurch Plan (2016) 

iii. Recommend to Partners for ratification at individual partner governance meetings any 

new or revised strategies and plans. 

iv. Adopt and monitor the delivery of an annual joint work programme to deliver on 

strategic goals and actions outlined in adopted strategies and plans. 

v. Undertake reporting on the delivery of adopted strategies and plans, including in 

relation to an agreed strategic outcomes framework. 
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vi. Identify and manage risks associated with implementing adopted strategies and plans. 

vii. Establish and maintain effective dialogue and relationships (through meetings, forums 

and other communications) with other related partnerships, agencies and organisations 

to the support the role of the Committee, including but not limited to: 

a. Healthy Christchurch (and any similar arrangements in Selwyn and Waimakariri 

Districts) and other health partnerships 

b. Safer Christchurch (and any similar arrangements in Selwyn and Waimakariri 

Districts) 

c. Greater Christchurch Public Transport Joint Committee 

d. Canterbury Mayoral Forum 

e. New Zealand Police and other emergency services 

f. Tertiary institutions and educational partnerships 

g. Regeneration agencies, including Ōtākaro Limited and Development 

Christchurch Limited 

h. Strategic infrastructure providers 

i. Government departments 

viii. Undertake wider engagement and consultation as necessary, including where 

appropriate seeking submissions and holding hearings, to assist the development of any 

strategies and plans. 

ix. Advocate to central government or their agencies or other bodies on issues of concern to 

the Partnership, including through the preparation of submissions (in liaison with the 

Canterbury Mayoral Forum as necessary). 

 

1.3. In undertaking its role and performing its functions the Committee will consider seeking the 

advice of the Chief Executives Advisory Group. 

2. QUORUM AND CONDUCT OF MEETINGS 

2.1. The quorum at a meeting of the Committee consists of the majority of the voting members 

2.2. Voting shall be on the basis of the majority present at the meeting, with no alternates or 

proxies. 

2.3. For the purpose of clause 2.2, the Independent Chairperson: 

i. has a deliberative vote; and 

ii. in the case of equality of votes, does not have a casting vote (and therefore the act or 

question is defeated and the status quo is preserved). 

2.4. Other than as noted in this Agreement, the standing orders of the administering Council at the 

time, shall apply. 

 

3. MEETING FREQUENCY 
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The Committee shall meet monthly, or as necessary and determined by the Independent Chair in liaison 

with the Committee. 

 

 

4. DELEGATIONS 

4.1. Establishing, and where necessary amending, protocols and processes to support the effective 

functioning of the Committee, including but not limited to those relating to the resolution of 

conflicting views, communications and public deputations. 

4.2. Preparing communication and engagement material and publishing reports relevant to the 

functions of the Committee. 

4.3. Undertaking engagement exercises in support of the terms of reference and functions of the 

Committee 

4.4. Making submissions, as appropriate, on Government proposals and other initiatives relevant to 

the role of the Committee. 

4.5. Selecting an Independent Chair and Deputy Chair in accord with any process agreed by the 

Committee and the requirements of the LGA 2002. 

4.6. Appointing where necessary up to two additional non-voting observers to the Committee. 

 

5. FINANCIAL DELEGATIONS 

1.1 The Committee can make financial decisions within an agreed budget envelope and as long as 

the decision does not trigger any change to the statutory plans prepared under the LGA 2002, 

the RMA 1991, and the LTMA 2003. 
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1. Apologies / Ngā Whakapāha   

At the close of the agenda no apologies had been received. 

2. Declarations of Interest / Ngā Whakapuaki Aronga  

Members are reminded of the need to be vigilant and to stand aside from decision making when a 

conflict arises between their role as an elected representative and any private or other external 
interest they might have. 

3. Deputations by Appointment / Ngā Huinga Whakaritenga  

There were no deputations by appointment at the time the agenda was prepared.   

4. Confirmation of Previous Minutes / Te Whakaāe o te hui o mua  

That the minutes of the Greater Christchurch Partnership Committee meeting held on Friday, 

12 February 2021  be confirmed (refer page 9).  

../../../RedirectToInvalidFileName.aspx?FileName=GCPC_20210212_MIN_5679.PDF
../../../RedirectToInvalidFileName.aspx?FileName=GCPC_20210212_MIN_5679.PDF
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Greater Christchurch Partnership Committee 

OPEN MINUTES 
 

 

Date: Friday 12 February 2021 

Time: 9.04am 

Venue: Council Chamber, Environment Canterbury,  

200 Tuam Street, Christchurch 
 

 

Present 
Chairperson 
Members 

Bill Wasley  
Mayor Lianne Dalziel , Christchurch City Council  

Councillor Mike Davidson , Christchurch City Council  
Chairperson Jenny Hughey , Environment Canterbury  

Councillor Phil Clearwater , Environment Canterbury  

Councillor Grant Edge , Environment Canterbury  
Mayor Sam Broughton , Selwyn District Council  

Councillor Malcolm Lyall , Selwyn District Council  

Councillor Sophie McInnes , Selwyn District Council  
Mayor Dan Gordon , Waimakariri District Council  

Councillor Niki Mealings , Waimakariri District Council  
Councillor Neville Atkinson , Waimakariri District Council  

(Non-Voting Member) Jim Harland , New Zealand Transport Agency  
 

 

 

11 February 2021 
 

   
 

Nathaniel Heslop 
Committee & Hearings Advisor 

941 6444 

nathaniel.heslop@ccc.govt.nz 
www.ccc.govt.nz 

 

http://www.ccc.govt.nz/
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The agenda was dealt with in the following order. 

1. Apologies / Ngā Whakapāha   

Committee Resolved GCPC/2021/00001 

That the apologies received from Dr Te Maire Tau, Jane Huria, Gail Gordon, Sir John Hansen, and 
Sara Templeton be accepted. 

Mayor Dan Gordon/Councillor Mike Davidson Carried 

 

2. Declarations of Interest / Ngā Whakapuaki Aronga  

There were no declarations of interest recorded. 

 

3. Deputations by Appointment / Ngā Huinga Whakaritenga  

There were no deputations by appointment.  

4. Confirmation of Previous Minutes / Te Whakaāe o te hui o mua   

Committee Resolved GCPC/2021/00002 

That the minutes of the Greater Christchurch Partnership Committee meeting held on Friday, 11 
December 2020 be confirmed. 

Councillor Phil Clearwater/Councillor Malcolm Lyall Carried 

 

6. Resolution to Include Supplementary Reports 

 Secretary note: The Chair advised the Committee that he wished to introduce a supplementary 

agenda item not on the Public Excluded agenda.  The item pertained to a letter received from the 
Ministry for the Environment seeking advice from the Committee on a commercially sensitive 

matter. The item was unable to be included in the agenda as Chief Executives and Officers of each 

Council needed to reflect on the contents of a letter and the item cannot be delayed until a 
subsequent meeting as the Ministry for the Environment requires a response by 16th February 2021. 

 Committee Resolved GCPC/2021/00003 

That a supplementary agenda item be included in the Public Excluded Agenda.   

Mayor Sam Broughton/Mayor Dan Gordon Carried 
 

   

5. Resolution to Exclude the Public 

 Committee Resolved GCPC/2021/00004 

Part C 
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That at 9.07am the resolution to exclude the public set out on pages 12 to 13 of the agenda be 
adopted. 

Mayor Sam Broughton/Mayor Dan Gordon Carried 

 

The public were re-admitted to the meeting at 12.09pm. 

In closing remarks the Chair acknowledged the contribution, service, professionalism, humility and 

leadership provided by Jim Palmer to the Chief Executives Advisory Group and Greater Christchurch 
Partnership Committee given that he is about to finish as the Waimakariri District Council Chief Executive 

next month.   
     

Meeting concluded at 12.20pm. 
  

CONFIRMED THIS 12th DAY OF MARCH 2021 

 

BILL WASLEY 

CHAIRPERSON 
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5. Greater Christchurch Partnership work programme update 
Reference / Te Tohutoro: 21/268553 

Report of / Te Pou 

Matua: 

Anna Elphick, Partnership Manager, Greater Christchurch 

Partnership 
  

 

1. Purpose of Report / Te Pūtake Pūrongo 

1.1 The purpose of this report is to provide the Committee an update on the key areas of focus of 

the Greater Christchurch Partnership.   

 

2. Officer Recommendations / Ngā Tūtohu 

That the Greater Christchurch Partnership Committee: 

1. Receive the update. 

2. Note that further periodic updates, linked to key milestones, will be provided at future 

meetings of the Committee. 

 

3. Context/Background / Te Horopaki 

3.1 On 12 June 2020, the Greater Christchurch Partnership Committee agreed to the focus of the 

Partnership for the next twelve months (GCPC/2020/00009), specifically to:  

- Develop Greater Christchurch 2050 – setting a vision and plan for Greater Christchurch 
to achieve intergenerational wellbeing that also responds to climate change, and moving 

towards a zero carbon economy, noting the opportunity to reset that responding to 

COVID-19 provides. 

- Focusing on our partnership with Central Government, alignment with Central 

Government’s Urban Growth Agenda, key policies driving investment, and advocacy on 

behalf of Greater Christchurch. 

- Strengthening the partnership with Mana Whenua and Iwi to ensure aspirations and 

outcomes for Māori are tangibly integrated into strategy and delivery. 

- Progressing existing Greater Christchurch Partnership commitments, including Our 

Space actions, maintaining our focus towards a sustainable urban form which aligns 
land-use and transport and enables an integrated and efficient public transport system, 

including mass rapid transit.  

- Co-ordination of Greater Christchurch recovery actions, through forums where 

needed. 
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4. Progress update  

Priority 1 - Developing Greater Christchurch 2050 

Objective 

4.1 The Greater Christchurch 2050 (GC2050) project was established in June 2020 to “set a vision 

and plan for Greater Christchurch to achieve intergenerational wellbeing that also responds to 

climate change and moving towards a zero carbon economy…”1. Its components include: 

- A strategic framework articulating our collective aspirations for wellbeing and guiding 

Partner agencies’ decisions, strategy and policy development, and investments; and 

- A plan which includes a set of transformational moves (investments, policy, and actions) 

within a clear roadmap to deliver transformational impact and provide confidence in the 
Greater Christchurch Partners’ commitment to delivering on the aspirations and policy 

direction set out in the strategic framework 

4.2 It is a cross-cutting piece of work that will be an important vehicle for delivering on many of 

the Partnership’s priorities by providing: 

- opportunities to tangibly integrate the aspirations and outcomes of Māori into strategy; 

- the basis for an Urban Growth Partnership and broader engagement with Central 

Government; and 

- enabling the Partnership’s objectives for a sustainable urban form which aligns land use 

and transport, and enables an integrated and efficient public transport system. 

Progress report 

4.3 In accordance with the agreed the communications and engagement approach for Greater 

Christchurch 2050 (GCPC/2020/00014, August 2020), community engagement, stakeholder 

workshops, targeted youth engagement, and a leadership workshop took place in late 2020.  

4.4 Community engagement identified communities’ aspirations, priorities and concerns 

regarding the future wellbeing of Greater Christchurch residents, with over 3,000 people 
responding to an online survey. Given the intergenerational focus of this work, there was also 

separate engagement designed specifically to target youth, with 383 young people 

participating in workshops and two youth summits.    

4.5 Stakeholder workshops in November built on the community engagement to more tightly 

characterise aspirations for 2050 and how these could be measured.  Workshops were also 

held with the Urban Development Institute of New Zealand, Christchurch Multicultural 
Committee, Disability Advisory Group, and Non-Government Organisations (NGOs) via One 

Voice Te Reo Kotahi. 

4.6 Finally, the Leadership Workshop in December 2020 brought together over 65 leaders from 

across local government, education, business, community, mana whenua and youth.  The 

focus of the workshop was on identifying what collective effort was required to achieve these 

aspirations.   

4.7 Key themes from the community engagement and leadership workshop are included as 
Attachment A. Further summaries of the feedback received are publicly available on the 

Greater Christchurch Partnership website.  

                                                                    
1 GCP Committee Resolution: GCPC/2020/00009, 12 June 2020  
 

https://www.greaterchristchurch.org.nz/greater-christchurch-2050/hearing-from-our-communities
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4.8 Updates on an Urban Growth Partnership with Central Government, strengthening 

partnership with mana whenua and iwi, and transport and spatial planning-related matters 

are below. 

Next steps 

4.9 The information gleaned from the engagement completed to date has been used to develop a 

draft strategic framework.  This framework will be finalised for your consideration in the 

middle of 2021.  

4.10 Work will commence in the first half of March to identify and develop a small set of 

transformational investment, policy changes, and actions. These activities will require 
collective action and focus over the near term (0-10 years), with a view to delivering impact 

over a longer time horizon (20-30 years).  We will be working with local partners and Central 

Government to develop these for your consideration in mid-2021. 

 

Priority 2 - Partnership with Central Government 

Objective 

4.11 The Greater Christchurch Partnership will continue to re-set the region’s relationship with the 

Crown through a renewed shared agenda. The Government’s Urban Growth Agenda has a 
mandated role for Central Government to partner with high-growth areas and iwi as a means 

of facilitating pace and scale in urban development and ensuring government investment in 

infrastructure is aligned to help deliver connected, thriving and sustainable urban 

communities. 

4.12 An important initiative in this priority is to secure an Urban Growth Partnership that enables 

Greater Christchurch to contribute significantly more to national wellbeing. 

Progress report 

4.13 Recently, the Greater Christchurch Councils provided a Briefing to the Incoming Government. 
Recognising the progress in Greater Christchurch (from recovery and regeneration issues to a 

predominantly new ‘normal’), this Briefing proposes a renewed shared agenda for Greater 
Christchurch and the Crown. It outlines strategic areas on which the urban area would like 

work with Ministers over the coming months, next one to three years, and beyond. It also sets 

out specific initiatives on which we would like to engage with Central Government and 
Ministers. The Briefing highlights the opportunity for Central Government to unlock the 

potential for Greater Christchurch to contribute significantly more to national wellbeing 

through the coordinated and enduring mechanism that is the Greater Christchurch 

Partnership. 

4.14 The Greater Christchurch 2050 project team has had positive initial discussions with Central 
Government officials on how we might advance the development of an Urban Growth 

Partnership for Greater Christchurch. We have agreed in principle with officials from the 

Ministry of Housing and Urban Development and the Ministry of Transport on how best to 
involve the relevant government agencies in our work towards an Urban Growth Partnership. 

We expect this to include contribution from key Ministry staff to our spatial planning. 

 

 

Next steps 
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4.15 The GC2050 project team will work with relevant government agencies to build their 

familiarity with the Greater Christchurch Partnership and the GC2050 work programme in 
order to understand the potential for an Urban Growth Partnership and to inform their advice 

to Cabinet on the same. 

4.16 Other key actions over the next month are: 

- the Greater Christchurch Partnership Secretariat will work with the Prime Minister’s 

Office on the public release of the Briefing to the Incoming Government; 

- the Secretariat will work with Minister Wood’s offices to extend the Committee’s 

invitation to meet; and 

- the Secretariat will work with the Ministry of Housing and Urban Development officials to 

determine further Ministerial meetings. We will align these meetings with the progress we 

make towards an Urban Growth Partnership.  

 

Priority 3 – Strengthening the Partnership with mana whenua and Iwi 

Objective  

4.17 Partnership with Te Rūnanga o Ngāi Tahu and mana whenua is essential to delivering a 

relevant collaborative vision and plan for the sub-region through Greater Christchurch 2050. 
Ngāi Tahu is a significant contributor to the economic and social wellbeing of people not only 

in Greater Christchurch, but throughout the South Island and New Zealand. A renewed 

strategic framework provides the opportunity to tangibly integrate the aspirations and 
desired outcomes of Māori into strategy as a foundation to deliver greater wellbeing for all 

people. 

Progress report 

4.18 The Secretariat has continued this conversation with Te Kāhui Kahukura to further 

understand and explore the opportunities that sit inside the concept of rangatiratanga as set 

out in the Ngāi Tahu Claims Settlement Act 1998. These opportunities include: 

- Background knowledge and understanding - mana whenua input into strengthening 
the background knowledge and understanding of Ngāi Tahu, The Ngāi Tahu Claims 

Settlement Act 1998, and Papatipu Rūnanga for staff across partner organisations.  

- Tangible projects - considering whether there are any joint projects across partner 

organisations where we could be demonstrating rangatiratanga. 

- Whitiora Centre - considering how partners can connect into the Christchurch Regional 

Skills Hub led by Ngāi Tūāhuriri.  

Next steps 

4.19 We will update the Committee on how these opportunities will be tangibly progressed as part 

of the development of Greater Christchurch 2050.  

 

Priority 4 - Maintaining our focus towards a sustainable urban form 

Objective 

4.20 This priority encompasses delivery of existing commitments including Our Space 2018-2048: 
Greater Christchurch Settlement Pattern Update - Whakahāngai O Te Hōrapa Nohoanga 
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actions, and a focus on integrating land use and transport (including an efficient and effective 

public transport system). 

Progress report 

4.21 A summary progress table of the work underway across these projects is included as 

Attachment B to this report.  Key points from the summary include: 

- The GCP endorsed the Greater Christchurch Mode Shift Plan on 14 August 2020. 

- Work is progressing to develop the Mass Rapid Transit (MRT) Indicative Business Case 
and Council officials will present an interim report to you in May 2021 for your 

consideration. 

- The development of the Social and Affordable Housing Action Plan is underway but 

remains behind schedule. 

- The GCP received independent advice and recommendations on appropriate housing 
densities in ‘Future Development Areas’. This work will be used as an input for spatial 

planning, the review of the regional policy statement, district plans reviews and the 

processing of private plan changes. 

- Councils are progressing their individual actions (i.e. detailed planning work in Selwyn 

and Waimakariri Districts and redevelopment of existing urban areas in Christchurch 

City) within the framework provided by Our Space 2018-2048.  

4.22 In addition, the project plan for the Greater Christchurch Spatial Planning project is under 

development. This work will look to incorporate relevant planning work taking into account 
the joint requirements of the National Policy Statement on Urban Development, including 

capacity assessments and development of a future development strategy. Sequencing of this 

work is also important because: 

- The strategic direction for spatial planning, including urban principles and a high-level 

spatial view of Greater Christchurch’s evolving urban form, will be included in the 
GC2050 plan (to be delivered in mid-2021). Consideration needs to be given to what 

constitutes sufficient evidence and analysis to support the development of this strategic 

direction; and 

- The potential evolution of the urban form needs inform the development of the MRT 

business case. 

4.23 Preparation for the 19 March Partner Councils workshop, which is focused on the strategic 

issues associated with urban planning is well underway. Invitations have gone to all elected 

members at the four councils. Te Rūnanga o Ngāi Tahu and the Canterbury District Health 

Board will confirm their participation soon. 

4.24 In recent months, institutional arrangements have also been streamlined with the functions of 
the Joint Public Transport Committee transferring to the GCP Committee. This includes 

governance of the remainder of the Future Public Transport business case work, this being the 

Mass Rapid Transit Indicative Business Case. 

Next steps 

4.25 GCP Transport and Planning Managers will finalise the spatial planning project plan and begin 

work in March 2021. 

4.26 The GCP Committee is due to consider the interim Mass Rapid Transit report in May 2021. 

4.27 The GCP Committee will receive the Social and Affordable Housing Action Plan. 
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Priority 5 - Co-ordination of Greater Christchurch Recovery Actions. 

4.28 Each Partner has been progressing their own COVID-19 recovery approach, with coordination 

happening as required. 

 

Governance matters 

Streamlining of transport governance structures 

4.29 As noted above, the streamlining of transport governance structures was completed in 

November 2020, with the GCP Committee noting that it will provide governance oversight of: 

- Key strategic public transport business cases, including the Public Transport Futures 

Mass Rapid Transit business case; 

- Development of the Regional Public Transport Plan, when required; and 

- Delivery of the public transport work programme in Greater Christchurch. 

4.30 The Committee agreed to incorporate any necessary changes as part of the planned general 

review of the GCP’s Memorandum of Agreement as a result of the shift in responsibility for the 

strategic public transport functions to the Committee.  

Greater Christchurch Partnership Memorandum of Agreement review  

4.31 A review of the GCP’s Memorandum of Agreement will occur in 2021. The review will take 

account of the fact that the Department of Prime Minister and Cabinet is no longer 

represented on the Committee. It will also incorporate any changes required as a result of any 

agreement reached regarding partnership with the Central Government. 

 

5. Next steps  

5.1 The Chief Executives Advisory Group maintain oversight of the delivery and implementation of 

the work programme along with the mitigation of any associated risks and resourcing matters. 

5.2 Further periodic updates, linked to key milestones, will be provided at future meetings of the 

Committee. 

 

Attachments / Ngā Tāpirihanga 

No. Title Page 

A ⇩  Attachment A - Key themes from the Greater Christchurch 2050 community 

engagement and leadership workshop 

19 

B ⇩  Attachment B - Delivery of existing commitments 20 
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6. Resolution to Exclude the Public 
Section 48, Local Government Official Information and Meetings Act 1987. 
 

I move that the public be excluded from the following parts of the proceedings of this meeting, namely 

items listed overleaf. 
 

Reason for passing this resolution: good reason to withhold exists under section 7. 
Specific grounds under section 48(1) for the passing of this resolution: Section 48(1)(a) 

 

Note 
 

Section 48(4) of the Local Government Official Information and Meetings Act 1987 provides as follows: 
 

“(4) Every resolution to exclude the public shall be put at a time when the meeting is open to the 

public, and the text of that resolution (or copies thereof): 
 

 (a) Shall be available to any member of the public who is present; and 
 (b) Shall form part of the minutes of the local authority.” 

 

This resolution is made in reliance on Section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 

which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 

in public are as follows: 
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ITEM 

NO. 

GENERAL SUBJECT OF EACH MATTER 

TO BE CONSIDERED 
SECTION 

SUBCLAUSE AND 
REASON UNDER THE 

ACT 
PLAIN ENGLISH REASON 

WHEN REPORTS CAN 

BE RELEASED 

7. 

PUBLIC EXCLUDED GREATER 

CHRISTCHURCH PARTNERSHIP 

COMMITTEE MINUTES - 12 FEBRUARY 

2021 

  

REFER TO THE PREVIOUS PUBLIC 

EXCLUDED REASON IN THE 

AGENDAS FOR THESE MEETINGS. 
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