Christchurch
City Council ¥

Finance and Performance Committee
AGENDA

Notice of Meeting:

An ordinary meeting of the Finance & Performance Committee will be held on:

Date: Thursday 25 March 2021

Time: 9.30am

Venue: Council Chambers, Civic Offices,
53 Hereford Street, Christchurch

Membership

Chairperson Deputy Mayor Andrew Turner

Deputy Chairperson Councillor Sam MacDonald

Members Mayor Lianne Dalziel

Councillor Jimmy Chen
Councillor Catherine Chu
Councillor Melanie Coker
Councillor Pauline Cotter
Councillor James Daniels
Councillor Mike Davidson
Councillor Anne Galloway
Councillor James Gough
Councillor Yani Johanson
Councillor Aaron Keown
Councillor Phil Mauger
Councillor Jake McLellan
Councillor Tim Scandrett
Councillor Sara Templeton

19 March 2021
Principal Advisor Principal Advisor
Diane Brandish Dawn Baxendale
Acting General Manager Resources Chief Executive
Tel: 941 8454 Tel: 941 6996

David Corlett

Committee and Hearings Advisor
9415421
david.corlett@ccc.govt.nz

www.ccc.govt.nz

Note: The reports contained within this agenda are for consideration and should not be construed as Council policy unless and until
adopted. If you require further information relating to any reports, please contact the person named on the report.

To view copies of Agendas and Minutes, visit:
https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/



http://www.ccc.govt.nz/
https://www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/

Finance and Performance Committee
25 March 2021

Christchurch
City Council -

Developing Resilience
in the 21st Century

Strategic Framework

Whiria nga whenu o nga papa,
honoa ki te maurua taukiuki

Bind together the strands of each mat and join
together with the seams of respect and reciprocity

Open to new ideas, new people and new ways of doing things - a city where anything is possible

Beingopen,
transparent and
democratically
accountable

Promoting

equity, valuing
diversity and
fostering inclusion

Taking an inter-generational approach Actively collaborating and
to sustainable development, co-operating with other
prioritising the social, economic Building on the Ensuring local, regional
and cultural wellbeing of relationship with the diversity and national
people and communities Te Rinanga o Ngai Tahu and interests of organisations
and the quality of the and the Te Hononga-Council our communities

environment, now Papatipu Runanga partnership, across the city and the

and into the reflecting mutual understanding district are reflected in

future and respect decision-making

Community Outcomes

Resilient communities

Strong sense of community
Active participation in civic life
Safe and healthy communities

Celebration of our identity
through arts, culture, heritage,
sport and recreation

Valuing the voices of all cultures
and ages (including children)

Liveable city
Vibrant and thriving city centre

Sustainable suburban and
rural centres

A well connected and accessible
city promoting active and
public transport

Sufficient supply of, and
access to, a range of housing

21st century garden city
we are proud to live in

Healthy environment
Healthy water bodies
High quality drinking water

Unique landscapes and
indigenous biodiversity are
valued and stewardship
exercised

Sustainable use of resources
and minimising waste

Prosperous economy

Great place for people, business
and investment

An inclusive, equitable economy
with broad-based prosperity
forall

A productive, adaptive and
resilient economic base

Modern and robust city
infrastructure and community
facilities

Enabling active Meeting the challenge Ensuring a high quality Accelerating the Ensuring rates are
and connected of climate change drinking water supply momentum affordable and
communities through every means that is safe and the city needs sustainable
to own their future available sustainable

Ensuring we get core business done while delivering on our Strategic Priorities and achieving our Community Outcomes

Engagement with
the community and
partners

Strategies, Plans and

Strategic Priorities

Partnerships

Long Term Plan
and Annual Plan

Our service delivery
approach

Monitoring and
reporting on our
progress
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FINANCE AND PERFORMANCE COMMITTEE OF THE WHOLE - TERMS OF REFERENCE / NGA
ARAHINA MAHINGA

Chair Deputy Mayor Turner

Deputy Chair Councillor MacDonald

Membership The Mayor and all Councillors

Quorum Half of the members if the number of members (including vacancies) is even,
or a majority of members if the number of members (including vacancies) is
odd

Meeting Cycle Monthly

Reports To Council

Delegations

The Council delegates to the Finance and Performance Committee authority to oversee and make
decisions on:

Capital Programme and operational expenditure

° Monitoring the delivery of the Council’s Capital Programme and associated operational
expenditure, including inquiring into any material discrepancies from planned expenditure.

° As may be necessary from time to time, approving amendments to the Capital Programme
outside the Long-Term Plan or Annual Plan processes.

° Approving Capital Programme business and investment cases, and any associated operational
expenditure, as agreed in the Council’s Long-Term Plan.

° Approving any capital or other carry forward requests and the use of operating surpluses as the
case may be.

° Approving the procurement plans (where applicable), preferred supplier, and contracts for all

capital expenditure where the value of the contract exceeds $15 Million (noting that the
Committee may sub delegate authority for approval of the preferred supplier and /or contract to
the Chief Executive provided the procurement plan strategy is followed).

. Approving the procurement plans (where applicable), preferred supplier, and contracts, for all
operational expenditure where the value of the contract exceeds $10 Million (noting that the
Committee may sub delegate authority for approval of the preferred supplier and/or contract to
the Chief Executive provided the procurement plan strategy is followed).

Non-financial performance

. Reviewing the delivery of services under s17A.

. Amending levels of service targets, unless the decision is precluded under section 97 of the Local
Government Act 2002.

. Exercising all of the Council's powers under section 17A of the Local Government Act 2002,

relating to service delivery reviews and decisions not to undertake a review.

Council Controlled Organisations

o Monitoring the financial and non-financial performance of the Council and Council Controlled
Organisations.

. Making governance decisions related to Council Controlled Organisations under sections 65 to 72
of the Local Government Act 2002.
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. Exercising the Council’s powers directly as the shareholder, or through CCHL, or in respect of an
entity (within the meaning of section 6(1) of the Local Government Act 2002) in relation to -

o (without limitation) the modification of constitutions and/or trust deeds, and other
governance arrangements, granting shareholder approval of major transactions,
appointing directors or trustees, and approving policies related to Council Controlled
Organisations; and

o in relation to the approval of Statements of Intent and their modification (if any).

Development Contributions

. Exercising all of the Council's powers in relation to development contributions, other than those
delegated to the Chief Executive and Council officers as set out in the Council's Delegations
Register.

Property

. Purchasing or disposing of property where required for the delivery of the Capital Programme, in

accordance with the Council’s Long-Term Plan, and where those acquisitions or disposals have
not been delegated to another decision-making body of the Council or staff.

Loans and debt write-offs

o Approving debt write-offs where those debt write-offs are not delegated to staff.
. Approving amendments to loans, in accordance with the Council’s Long-Term Plan.
Insurance

. Allinsurance matters, including considering legal advice from the Council’s legal and other
advisers, approving further actions relating to the issues, and authorising the taking of formal
actions (Sub-delegated to the Insurance Subcommittee as per the Subcommittees Terms of
Reference)

Annual Plan and Long Term Plan

. Provides oversight and monitors development of the Long Term Plan (LTP) and Annual Plan.

° Approves the appointment of the Chairperson and Deputy Chairperson of the External Advisory
Group for the LTP 2021-31.

Submissions

. The Council delegates to the Committee authority:

° To consider and approve draft submissions on behalf of the Council on topics within its terms of

reference. Where the timing of a consultation does not allow for consideration of a draft
submission by the Council or relevant Committee, that the draft submission can be considered
and approved on behalf of the Council.

Limitations

. The general delegations to this Committee exclude any specific decision-making powers that are
delegated to a Community Board, another Committee of Council or Joint Committee.
Delegations to staff are set out in the delegations register.

. The Council retains the authority to adopt policies, strategies and bylaws.

Chairperson may refer urgent matters to the Council

As may be necessary from time to time, the Committee Chairperson is authorised to refer urgent
matters to the Council for decision, where this Committee would ordinarily have considered the matter.
In order to exercise this authority:
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The Committee Advisor must inform the Chairperson in writing the reasons why the referral is
necessary

The Chairperson must then respond to the Committee Advisor in writing with their decision.

If the Chairperson agrees to refer the report to the Council, the Council may then assume decision-
making authority for that specific report.
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PartA Matters Requiring a Council Decision
Part B Reports for Information
PartC Decisions Under Delegation
TABLE OF CONTENTS
Karakia Timatanga ...ccccceciieireiineiinineiincieiinesiaciescsestasssesssesssssssssssssssssssssssssssssssssssnsssnss 7
C 1. Apologies/Nga Whakapaha.......ccccceeirecinecrnirecinecrescnestaecrescsesssecsesssssssscsessanses 7
B 2. Declarations of Interest /| Nga Whakapuaki Aronga ......cccceeeeecreinecraecreccaecsaocsens 7
(of 3. Confirmation of Previous Minutes /| Te Whakaae o te hui 0 mua ......ccceceeceeeecnnceee 7
B 4. Public Forum /[ Te HUINga WhaNUi....cccerueireiinecrnciesineciescsessacsesssessascsesssessasssens 7
B 5. Deputations by Appointment /[ Nga Huinga Whakaritenga.......c.cceervecrnccnecnnecnnns 7
B 6. Presentation of Petitions /| Nga Pakikitanga........cccccecruirniinecinccnecincreccaecnaccnens 7
STAFF REPORTS
B 7 Performance Exceptions Report February 2021.......cccccceuceecencenceeceeceeceoceocencees 19
B 8. Capital Project Performance Report - March 2021 ......cccccecencenceeceecenceeceoceocencs 41
B 9 Council-controlled organisations - Draft Statements of Intent for 2021/22 ...... 75
B 10. Council-controlled organisations - Half year reports for the period 1 July

2020 - 31 December 2020. ...ccccccteireineirecnecsecsecsecscscsessessssessessessesssssssssssssnes 145

11. Civic Financial Services Statement of Intent 2020 ........ccccceviinncrncnncineciecanens 215
12. Christchurch City Holdings Ltd - Half year report for the period 1 July 2020

10 31 DecemMbEr 2020 ....cccceecrecrecrecrecrecsecsessessessessessessessssssssssssssssssssssssssssnsss 223

(o 13. Resolution to Exclude the PUBliC.....ccccuciuuinineinincncnincacncncacscsecsecsecseens 294

Karakia Whakamutunga
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Karakia Timatanga

1'

Apologies [ Nga Whakapaha

At the close of the agenda no apologies had been received.

Declarations of Interest /| Nga Whakapuaki Aronga

Members are reminded of the need to be vigilant and to stand aside from decision making when a
conflict arises between their role as an elected representative and any private or other external
interest they might have.

Confirmation of Previous Minutes /| Te Whakaae o te hui o mua
That the minutes of the Finance and Performance Committee meeting held on Thursday, 25

February 2021 be confirmed (refer page 8).

Public Forum / Te Huinga Whanui

A period of up to 30 minutes will be available for people to speak for up to five minutes on any issue
that is not the subject of a separate hearings process.

Deputations by Appointment / Nga Huinga Whakaritenga

Deputations may be heard on a matter or matters covered by a report on this agenda and approved
by the Chairperson.

There were no deputations by appointment at the time the agenda was prepared.

Presentation of Petitions / Nga Pakikitanga

There were no petitions received at the time the agenda was prepared.
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Finance and Performance Committee

OPEN MINUTES

Date: Thursday 25 February 2021

Time: 9.36am

Venue: Council Chambers, Civic Offices,
53 Hereford Street, Christchurch

Present

Chairperson
Deputy Chairperson
Members

Deputy Mayor Andrew Turner
Councillor Sam MacDonald
Mayor Lianne Dalziel
Councillor Jimmy Chen
Councillor Catherine Chu
Councillor Melanie Coker
Councillor Pauline Cotter
Councillor James Daniels
Councillor Mike Davidson
Councillor Anne Galloway
Councillor James Gough
Councillor Yani Johanson
Councillor Aaron Keown
Councillor Phil Mauger
Councillor Jake McLellan
Councillor Tim Scandrett
Councillor Sara Templeton

25 February 2021
Principal Advisor Principal Advisor
Diane Brandish Dawn Baxendale
Acting General Manager Finance Chief Executive
and Commercial Tel: 941 6996

Tel: 941 8454

David Corlett

Committee and Hearings Advisor
9415421
david.corlett@ccc.govt.nz
www.ccc.govt.nz

To view copies of Agendas and Minutes, visit:
www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/
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PartA Matters Requiring a Council Decision
PartB Reports for Information

PartC Decisions Under Delegation

Karakia Timatanga: Delivered by Deputy Mayor Turner

The agenda was dealt with in the following order.

1. Apologies /[ Nga Whakapaha

PartC
Committee Resolved FPC0/2021/00001

That the apologies received from Councillor Scandrett for lateness and Councillor Templeton for
early departure be accepted.

Deputy Mayor/Councillor Cotter Carried

2. Declarations of Interest / Nga Whakapuaki Aronga
Part B

The Mayor and Deputy Mayor declared an interest in Item 20 Christchurch Foundation.

3. Confirmation of Previous Minutes /| Te Whakaae o te hui o mua
PartC
Committee Resolved FPC0/2021/00002

That the minutes of the Finance and Performance Committee meeting held on Thursday,
3 December 2020 be confirmed.

Deputy Mayor/Councillor MacDonald Carried

19. Resolution to Include Supplementary Reports
Committee Resolved FPC0/2021/00003

That the reports be received and considered at the Finance and Performance Committee meeting
on Thursday, 25 February 2021.
Open Items

20. Christchurch Foundation - Independent Review Report and Annual Report for 2019/20.

Councillor MacDonald/Councillor Templeton Carried
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4.

Public Forum / Te Huinga Whanui
PartB

Councillor Scandrett joined the meeting at 9.38am during item 4.1

4.1 Nick Williams

Nick Williams spoke to the Committee about a potential Multi-use Arena Visitor Attraction.

Deputations by Appointment / Nga Huinga Whakaritenga
PartB

There were no deputations by appointment.

Presentation of Petitions / Nga Pakikitanga

PartB
There was no presentation of petitions.

Councillor McLellan left the meeting at 9.51am and returned at 9.55am during discussion on item 7.

Councillor Mauger left the meeting at 9.55am and returned at 9.59am during discussion on item 7.

7.

Performance Exceptions Report January 2021
Committee Comment

1. The Committee noted the staff advice that the level of service related to supporting business
sector resource efficiency should be deleted because funding had been removed.

Officer Recommendations / Nga Tutohu

That the Finance and Performance Committee:

1. Receives the information provided in the Performance Exceptions Report for January
2021.

Committee Resolved FPC0/2021/00004
PartC

That the Finance and Performance Committee:

1. Receives the information provided in the Performance Exceptions Report for January
2021.

2. Resolves to remove Level of Service 17.0.34.2 (related to supporting the business sector
with resource efficiency advice) for the 2020/21 financial year, noting that Council
removed the budget for this service as part of the 2020/21 Annual Plan. The level of
service should have been removed at the same time. The level of service is not a
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significant measure in a significant activity so its deletion will not trigger formal
consultation. Audit New Zealand will be notified at year end to cover any reporting
implications.

Deputy Mayor/Councillor Chen Carried
Councillor MacDonald left the meeting at 10.24am and returned at 10.26am during discussion on item 8.
Councillor Cotter left the meeting at 10.32am and returned at 10.35am during discussion on item 8.

Councillor Gough left the meeting at 10.35am and returned at 10.38am during discussion on item 8.

8. Capital Project Performance Report - February 2021
Committee Resolved FPC0/2021/00005 Officer recommendation adopted without
amendment.

PartC

That the Finance and Performance Committee:

1. Receive the information in the Capital Project Performance report, Capital Watchlist
report, External Funded Projects report and Major Cycleway report.

Deputy Mayor/Councillor Keown Carried

9. Water Services Bill draft submission
Committee Comment
1. The Committee agreed to delegate to the Chair and Mayor the authority to sign the final

submission, and that the Mayor represent the Council at Select Committee.

Officer Recommendations / Nga Tutohu

That the Finance and Performance Committee:
1. Approve the draft submission.

2. [If the Council decides to amend the draft submission it should also make this resolution]
Delegate the Chair (or subgroup) the authority to sign the final submission.

3. Agree to staff making any amendments to fix any typographical, formatting or other
minor errors.

4, Approve the Council’s oral submission to the Health Select Committee, to be
represented by (to be agreed at the meeting) and supported by appropriate staff.

Committee Resolved FPC0/2021/00006
PartC

That the Finance and Performance Committee:

1. Approve the draft submission.
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2. Delegate to the Chair and Mayor the authority to sign the final submission.

3. Agree to staff making any amendments to fix any typographical, formatting or other
minor errors.

4.  Approve the Council’s oral submission to the Health Select Committee, to be
represented by the Mayor and supported by appropriate staff.

Mayor/Councillor Templeton Carried
Councillor Templeton left the meeting at 10.49am.
The meeting adjourned at 10.49am and reconvened at 11.04am.

Deputy Mayor Turner declared an interest in Item 20, and took no part in the discussion or voting on the
matter.

Councillor MacDonald assumed the Chair for consideration of 20.
Councillor Chu left the meeting at 11:51am and returned at 11:54am during discussion on Item 20.
Councillor Gough left the meeting at 11:52am and returned at 11:54am during discussion on Item 20.

Amy Carter and Humphrey Rolleston from the Christchurch Foundation, and Christchurch City Council
staff Len Van Hout and Linda Gibb, and the Mayor, joined the table during consideration of Item 20. The
Mayor, having declared an interest in Item 20 did not vote on the matter.

20. Christchurch Foundation - Independent Review Report and Annual Report
for 2019/20.
Committee Comment
1. Following discussion the Chair proposed alternative wording to that provided in the officer

recommendation for the Committee to consider.

Officer Recommendation

That the Finance and Performance Committee:

1. Endorses amending the annual funding support provided to the Christchurch
Foundation by $60,000 to $540,000 for financial years ending 30 June 2022 and 2023
through the draft LTP 2021-2031;

2. Requests that the Christchurch Foundation provides advice in its quarterly reports as to
progress on achieving third party funding of its operating and administration costs;

3. Delegates responsibility to the Chief Executive to advise the Christchurch Foundation of
the key matters outlined in the next steps section of this report; and

4. Directs staff to undertake a further review of the Christchurch Foundation by June 2022
to consider the extent to which it has been able to secure self-funding for annual
operating costs.

Committee Resolved FPC0/2021/00007
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That the Finance and Performance Committee:

1. Request staff bring back a final funding amount for year end 30 June 2022 and 30 June
2023 prior to sign off of the Long Term noting a significant reduction will be required
from Council for these years based on the additional funding revenue streams sought for
operation costs of the Foundation.

2. Requests that the Christchurch Foundation provides advice in its quarterly reporting as
to progress on achieving third party funding of its operating and administration costs.

3. Delegates responsibility to the Chief Executive to advise the Christchurch Foundation of
the key matters outlined in the next steps section of this report.

Councillor MacDonald/Councillor McLellan Carried

Deputy Mayor Turner returned to the Chair for the remainder of the meeting.

Councillor Cotter left the meeting at 12.10pm and returned at 12.13pm during discussion of item 10.

10. Financial Performance Report for the six months ended 31 December
2020

Committee Resolved FPC0O/2021/00008 Original Officer recommendation adopted
without amendment

PartC

That the Finance and Performance Committee:

1. Receives the information in the Financial Performance Report for the six months ending
31 December 2020.

Deputy Mayor/Councillor Daniels Carried

11. Corporate Finance Report for the period ending 31 December 2020
Committee Comment

1. The Chair noted the positive news that Standards and Poor’s had reaffirmed the Councils
rating following their November review.

Committee Resolved FPC0/2021/00009 Officer recommendation adopted without
amendment

PartC

That the Finance and Performance Committee:

1. Receives the information in the Corporate Finance Report for the period ended 31
December 2020.
Deputy Mayor/Councillor MacDonald Carried
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Councillor Chu left the meeting at 12.17pm and returned at 12.19pm during discussion of item 11.

12. Capital Delivery Major Facilities Elected Member Updates
Committee Resolved FPC0O/2021/00010 Original Officer recommendation adopted
without amendment

PartC

That the Finance and Performance Committee:

1. Receives the information within the Elected Members Updates of Capital Delivery Major
Facilities Projects:

a. Metro Sports Facility (Joint Venture with Otakaro Ltd).

b. Performing Arts Precinct.

C. Hornby Library, Service Centre and South West Leisure Centre.
d. Te Pou Toetoe: Linwood Pool.

e. The Square and Surrounds.

f. Old Municipal Chambers (OMC).

Councillor Daniels/Councillor MacDonald Carried

Councillor Davidson left the meeting at 12.24pm and returned at 12.27pm during discussion of item 13.

13. Canterbury Multi-Use Arena Elected Member Update

Committee Resolved FPCO/2021/00011 Original Officer recommendation adopted
without amendment

PartC

That the Finance and Performance Committee:
1. Receives the information in the Canterbury Multi-Use Arena Elected Member Update.

Deputy Mayor/Councillor Scandrett Carried

Councillor MacDonald left the meeting at 12.26pm and returned at 12.33pm during discussion of item 14.
Councillor Gough left the meeting at 12.31pm and returned at 12.34pm during discussion of item 14.

Councillor Scandrett left the meeting at 12.33pm and returned at 12.35pm during discussion of item 14.
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14, Stapletons Road, Randall Street & Petrie Street Renewal - Closeout
Report

Committee Resolved FPC0O/2021/00012 Original Officer recommendation adopted
without amendment

PartC

That the Finance and Performance Committee:

1. Receives the information in the project closeout report for the Stapletons Road, Randall
Street and Petrie Street Renewal.

Deputy Mayor/Councillor Chen Carried

Councillor Templeton returned to the meeting at 12.49pm during consideration of item 15 and took no
part in the voting or discussion thereon.

15. Audit and Risk Management Committee - Remuneration for independent
members
Committee Comment

1. Staff noted that the attachment, document which is public excluded, contains some
information which is confidential and some which can be treated as public. The Committee
received an additional recommendation (recommendation 7 below) in relation to this.

Officer Recommendations / Nga Tutohu

That the Finance and Performance Committee:

1. Approves an increase of $300 per meeting / $1,800 per annum (plus GST) in the
remuneration rate for the two independent members of the Council’s Audit and Risk
Management Committee to take effect from 1 April 2021;

2. Approves an increase of $600 per meeting / $3,600 per annum (plus GST) in the
remuneration rate for the independent chairperson of the Council’s Audit and Risk
Management Committee to take effect from 1 April 2021,

3. Approves an increase of $50 per hour in the hourly rate for any work or attendances
sought from the independent members and chair of the Audit and Risk Management
Committee that is outside the scope of the Audit and Risk Management Committee to
take effect from 1 April 2021 bringing the total hourly rate to $250;

4, Notes that the total increase in fees that the Council will need to fund is $1,200 for the
period 1 April to 30 June 2021 and $7,200 per annum from 2021/22;

5. Agrees that the rates of remuneration for the independent members and chair of the
Audit and Risk Management Committee are reviewed immediately following each
triennium election to take effect from 1 April; and

6. Agrees to release the attachment to this report before the next fee review which is
expected to be in 2022, with the approval of the Chief Executive of the Council in
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consultation with the Chair of the Council’s Audit and Risk Management Committee and
with other councils to which the information in the attachment may affect.

Committee Resolved FPC0/2021/00013

PartC

That the Finance and Performance Committee:

1.  Approvesan increase of $300 per meeting / $1,800 per annum (plus GST) in the
remuneration rate for the two independent members of the Council’s Audit and Risk
Management Committee to take effect from 1 April 2021;

2. Approves anincrease of $600 per meeting / $3,600 per annum (plus GST) in the
remuneration rate for the independent chairperson of the Council’s Audit and Risk
Management Committee to take effect from 1 April 2021;

3. Approves an increase of $50 per hour in the hourly rate for any work or attendances
sought from the independent members and chair of the Audit and Risk Management
Committee that is outside the scope of the Audit and Risk Management Committee to
take effect from 1 April 2021 bringing the total hourly rate to $250;

4, Notes that the total increase in fees that the Council will need to fund is $1,200 for the
period 1 April to 30 June 2021 and $7,200 per annum from 2021/22;

5. Agrees that the rates of remuneration for the independent members and chair of the
Audit and Risk Management Committee are reviewed immediately following each
triennium election to take effect from 1 April; and

6. Agrees to release the attachment to this report before the next fee review which is
expected to be in 2022, with the approval of the Chief Executive of the Council in
consultation with the Chair of the Council’s Audit and Risk Management Committee and
with other councils to which the information in the attachment may affect.

7. Agrees that the ‘public excluded attachment - Remuneration of ARMC Independent
Chair and Members’ be removed from public excluded and attached to the public report.

Councillor MacDonald/Councillor Mauger Carried

Councillors Davidson and Johanson requested that their vote against the above be recorded.

16. Resolution to Exclude the Public
Committee Resolved FPC0/2021/00014

Part C

That at 12.50pm the resolution to exclude the public set out on pages 164 to 166 of the agenda be
adopted.

Deputy Mayor/Councillor MacDonald Carried

The public were re-admitted to the meeting at 12.52pm.
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Karakia Whakamutunga: Delivered by Deputy Mayor Turner
Meeting concluded at 12.52pm.

CONFIRMED THIS 25™ DAY OF MARCH 2021

DEPUTY MAYOR ANDREW TURNER
CHAIRPERSON
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7. Performance Exceptions Report February 2021
Reference / Te Tohutoro: 21/257976

Report of / Te Pou Peter Ryan, Head of Performance Management,
Matua: peter.ryan@ccc.govt.nz

General Manager / Mary Richardson, Acting Assistant Chief Executive,
Pouwhakarae: mary.richardson@ccc.govt.nz

1. Brief Summary

11

1.2

1.3

14

1.5

1.6

1.7

1.8

1.9

1.10

The purpose of this report is for the Finance and Performance Committee to note performance
exceptions for the year ending 28 February 2021.

This report enables both transparency and accountability. The focus is on managing risks to
delivery and any remedial actions required.

This reporting framework is based on the levels of service, budgets and projects approved in
the 2018 Long Term Plan as well as key performance targets set by the Executive Leadership
Team.

Comments and remedial actions for level of service delivery are provided by the accountable
senior managers.

There are two clear processes in place to focus on levels of service that require intervention to
succeed. The first are performance reports at group and unit level that focus on exceptions.
These are used by General Managers and Heads of to monitor and correct any service delivery
performance issues.

The second process is new. The Performance Management Unit (PMU) now generates a
custom report each month focused on levels of service that might succeed by year end if the
correct interventions occur. The aim is to increase service delivery and performance and focus
on continuous improvement. The PMU works with managers to address these issues. ELT may
also provide advice or direction on how to move these LOS towards success.

As at 28 February 2021, Long Term Plan (LTP) levels of service forecast 80.0% delivery, which is
below ELT target of 85%, and has been stable since October 2020, fluctuating by 0.4% which is
one level of service.

Some levels of service which did not meet target at the end of last year FY 2019/20, have
started this year’s forecast as amber (requires remedial action) or red (will not meet target),
until there is evidence that the target will be met.

Watchlist capital projects delivery had dropped to 76.7%, which is below ELT target of 90%
delivery. While Major Cycleways projects delivery is 88.0%.

Refer to attachments for details of LOS performance exceptions:
Attachment A - Performance Exceptions Summary February 2021.
Attachment B - FY 2020/21 Forecast Year-end Levels of Service Delivery (LTP only) by Activity
and Group of Activities (GOA).
Attachment C - Levels of Service Exception Commentaries from managers.
Attachment D - Performance by Activities - Scatter Graph and Table.
- Top 10 Activities by Net Cost -Level of Service delivery vs Net Cost Variance.
- Table of Performance by Activity - Level of Service Delivery and Controllable
Net Cost.
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2. Officer Recommendations / Nga Tutohu

That the Finance and Performance Committee:

1. Receives the information provided in the Performance Exceptions Report for February 2021.

Attachments / Nga Tapirihanga

No. | Title Page

Al Performance Exceptions Summary February 2021 21
B4 | FY2020/21 Forecast Year-end LOS Delivery by Activity and GOA February 2021 24
CL | LOS Delivery Exception Commentaries February 2021 25
D4 | Performance by Activity - Scatter Graph and Table February 2021 38

In addition to the attached documents, the following background information is available:

Document Name Location / File Link

Not applicable Not applicable

Confirmation of Statutory Compliance / Te Whakatuturutanga a-Ture

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002).
(a) This report contains:
(i) sufficientinformation about all reasonably practicable options identified and assessed in terms
of their advantages and disadvantages; and
(ii) adequate consideration of the views and preferences of affected and interested persons
bearing in mind any proposed or previous community engagement.
(b) The information reflects the level of significance of the matters covered by the report, as determined
in accordance with the Council's significance and engagement policy.

Signatories / Nga Kaiwaitohu

Authors Lerks Stedman - Senior Business Analyst
Angeline Burks - Performance Analyst

Approved By Peter Ryan - Head of Performance Management
Mary Richardson - General Manager Citizens & Community
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Performance Exceptions Report for Levels of Service and Watchlist Capital Projects
Finance & Performance Committee of the Whole - February 2021 FY 2020/21

Level of service (LOS) delivery exceptions

As at 28 February 2021, LTP levels of service forecast 80.0% delivery, compared to 80.1% in January, and 83.8% in
February 2020 last year. Level of service delivery has been stable for the last five months, see figure 2 below.
Delivery remains below the ELT target of 85%.

Figure 1 - Forecast Year-end Level of Service Figure 2 - Trend of Forecast Year-end Level of Service Delivery (LTP only)
Delivery (LTP only) as at 28 Feb 2021
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One level of service, which was no longer relevant, was removed per Council resolution at the Finance and
Performance Committee meeting on 25 February 2021.

Both amber and red level of service delivery forecasts are defined as exceptions. The key movements in level of
service delivery from January 2021 to February 2021 are as follows:-

One LOS from red to green:-
Water Supply - 12.0.1.2 Number of unplanned interruptions

Two LOS from green to amber:-
Building Services - 9.1.1 Grant building consents within 20 working days
Wastewater - 11.0.1.19 Wastewater gravity network pipework condition grade inspections

Three LOS from amber to red:-
Active Travel - 16.0.10 Improve the perception that Christchurch is a walking friendly city
Water Supply - 12.0.6 Percentage of real water loss from Council’s water supply network
Flood Protection - 14.1.6.1 Annual reduction in number of properties predicted to be at risk of habitable floor
level flooding

Further details of LOS performance exceptions are in the following attachments:
Attachment B - Forecast FY 2020/21 year-end levels of service delivery (LTP only) by Group of Activities
Attachment C - Levels of service exception commentaries from managers.
Attachment D - Performance by Activities - Scatter Graphs and Table
Top 10 Activities by Forecast Net Cost -Level of Service Delivery vs Net Cost Variance.
Table of Performance by Activity - Level of service delivery and controllable net cost.

Watchlist capital project delivery exceptions

Watchlist capital projects are forecast to deliver 76.7%. Major Cycleways projects are forecast to deliver 88.0%.

[tem No.: 7 Page 21

Iltem 7

Attachment A



Finance and Performance Committee Christchurch
25 March 2021 City Council -

Figure 3 - Watchlist Capital Projects Delivery - Percentage projects forecast to meet target baseline delivery date
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Whole of life project milestone status including Plan, Initiate and Execute phases. 30 Watchlist Capital Projects, 45 Major Cycleways Projects (10 projects closed
and excluded from this graph,).

Table 1 below is a summary of Watchlist Capital Project and Major Cycleways Project exceptions. These are
projects which are forecast to deliver after baseline completion date. Original baseline date was adopted in the
2018 Long Term Plan.

Table 1 - Watchlist Capital Projects Delivery Exceptions (whole of life)
Delivery Completion Date
Project Name
Original Baseline Baseline Forecast
Watchlist Capital Project Exceptions
Delivery in FY 2020/21

@ Ww Mains Renewal Tuam St Reticulation Renewal (Brick Barrel) Jun-20 Oct-20 Feb-21
(Livingstone to Mathesons)

® stAlbans Community Centre Jun-19 11-Mar-21 31-Mar-21
@ Central City Projects - Hereford Street (Manchester to Cambridge) Apr-20 5-Feb-21 26-Feb-21
Delivery in FY 2021/22 and beyond

@® WW Akaroa Reclaimed Water Treatment & Reuse Scheme Jun-25 Jun-25 Jun-28
@  Metro Sport Facility Jan-20 Feb-22 Nov-22
@®  swEastman Sutherland and Hoon Hay Wetlands/ Aug-19/ Aug-19 Jun-23

combined with Eastman Wetlands (LDRP 528) Jun-24
® Coastal Pathway & Moncks Bay Jun-20 Jun-22 Aug-22

Major Cycleways Project Exceptions

@ Major Cycleway Nor'West Arc Route (Section 1b) Sparks to Lincoln & Halswell Intersection Oct-20 Feb-21
@ Major Cycleway - Northern Line Route (Section 1) Blenheim to Kilmarnock and Harewood
. Jun-22 Dec-22
Crossing & Restell
@ Major Cycleway - Northern Line Route (Section 2a) Tuckers to Sturrocks Including Junal Dec.29

Crossings

For all capital projects, refer to Capital Project Performance Report from the Programme Management Office (PMO).

Finance & Performance Committee Page 2 Performance Exceptions Report
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There are three new exceptions in the Watchlist Capital Projects this month. They are

e Central City Projects - Hereford Street (Manchester to Cambridge) is forecast as an exception but
expected to be deliver within than 30 days of the approved baseline delivery date.

e SW Eastman Sutherland and Hoon Hay Wetlands. This project is newly included in the watchlist this
month and is combined with the SW Eastman Wetlands (LDRP528) project, and is expected to be
delivered in June 2023.

e Coastal Pathway & Moncks Bay is forecast to be delivered 2 months late.

St Albans Community Centre is forecast to complete on 31 March 2021, while baseline completion date is 11
March 2021. Re-baseline of WW Akaroa Reclaimed Water Treatment and Reuse Scheme will be requested to
reflect the Council resolution on where to discharge treated wastewater.

Forecast delivery dates have been pushed to December 2022 for two sections of Major Cycleway - Northern Line
Route - Blenheim to Kilmarnock (previously August 2022) and Tuckers to Sturrocks (previously October 2022).
Major Cycleway Nor'West Arc Route (Section 1b) Sparks to Lincoln & Halswell Intersection forecast delivery
date was pushed out by a month from Jan 21 to Feb 21.

Finance & Performance Committee Page 3 Performance Exceptions Report
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Forecast FY 2020/21 year-end Level of Service Delivery (LTP only) by Activity and Group of Activities (GOA) - as at 28 Feb 2021
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Level of Service Exceptions
Forecast Period Ending: 28 February 2021
Get the basics right (LOS) / LTP: Deliver at least 85% of LTP Levels of Service to target

€3 Levels of service which have failed to meet target
") Levels of service for which intervention is required to meet target

GOA Water Supply
Water Supply
Measure: € LTP/AP20: 12.0.6 Council water supply networks and operations demonstrate environmental
stewardship.
Target: Percentage of real water loss from Council's water supply network: <= 15.0%
Actual: 21%
Comments: Target is 15%, and not likely to be achieved in the medium term. The measurement is based on a

rolling 5 year average where 20% of the city is measured each year. It is proposed to shorten this
to a four year cycle.

Remedial Action: Accelerating the water renewals programme, supported by the water reform funding will assist
to progress achieving this target. Other projects that support this are the rezoning project and
water meter installation.

Measure: € LTP/AP20: 12.0.2.10 Council water supplies are safe to drink.

Target: Proportion of urban residents supplied water compliant with the DWSNZ protozoal compliance
criteria: >=99.8%

Actual: The February Actual 'Year to Date' is 0%.

Comments: This is due to all urban water supplies losing the 'secure bore' status on 22 December 2017. The

data supporting the actual number is contained in TRIM 12/810590, worksheet 'FY2020-21".

Work is underway to re-confirm all three secure bore criteria, as defined in the Drinking Water
Standards.

Criterion 1 (no surface influences) will be demonstrated by groundwater modelling (underway,
approx. 20% complete) and groundwater age dating (underway, approx. 60% complete).

Criterion 2 (secure well heads) is mostly complete but there are still several 'temporary below
ground well heads' which need to be raised.

Criterion 3 (E. coli monitoring) is mostly satisfied by our ongoing drinking water monitoring
programme.

We have data for all three criteria for the Brooklands/Kainga water supply and on 18 January the
information was sent to the Drinking Water Assessor along with the request to re-instate the
'secure bore' status for Brooklands/Kainga. The DWA has not yet made a decision.

Remedial Action: Complete well head upgrade programme (mostly complete but several 'temporary below
ground well heads' still outstanding.

Continue with the groundwater modelling work (Aqualinc working on this).
Continue with the groundwater age dating programme (4 out of 5 sampling packages complete,

some wells in 5th sampling package are not yet accessible). Age results received for 2 packages
(2nd package report still draft).
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Measure: () LTP/AP20: 12.0.1.14 Council operates water supplies in a reliable and responsive manner.
Target: Proportion of residents satisfied with Council response to water supply faults: >= 85%
Actual: Waiting on results of the annual residents survey.

Remedial Action:

Measure:
Target:

Actual:

Comments:

Measure:

Target:
Actual:

Remedial Action:

Measure:

Target:

Actual:

Comments:

Remedial Action:

The LOS target for drinking water has been monitored and reported through the water supply
improvement programme since early 2018 the water supply has been dosed with chlorine. We
continue with water supply improvement initiatives in conjunction with the DWA.

() LTP/AP20: 12.0.2.1 Council water supplies are safe to drink.

Proportion of water supply zones with a MoH approved Water Safety Plan: 100%

The Akaroa/Takamatua WSP was approved by the Drinking Water Assessor on 26 November
2020. All other water supplies have water safety plans that have been assessed by the Drinking
Water Assessor as being 'implementing'.

"Implementing" means that the water supplier uses the existing water safety plan document but
is intending to update it and good progress is being made with the update.

The Council commenced updating all existing water safety plans in 2019 when they were
submitted to the Drinking Water Assessor (DWA) for review. Following feedback from the
Drinking Water Assessor the 2019 plans are currently being updated and there is a programme in
place with well defined dates for the re-submission of all water safety plans. The
Akaroa/Takamatua plan was resubmitted on 18 September 2020 and approved by the Drinking
Water Assessor on 26 November 2020. The Wainui WSP was submitted on 12 November 2020, the
Christchurch/Lyttelton WSP on 23 December 2020 and the Little River WSP on 26 February 2021.
The Wainui WSP has not been approved by the DWA (adequacy report yet to be received) and the
other two plans are in the assessment phase.

) LTP/AP20: 12.0.1.13 Council operates water supplies in a reliable and responsive manner.

Proportion of residents satisfied with reliability of water supplies: >= 85%.
Waiting on results of the annual residents survey.

The LOS target for drinking water has been monitored and reported through the water supply
improvement programme. Since early 2018 the water supply has been dosed with chlorine. We
continue with water supply improvement initiatives in conjunction with the DWA.

) LTP/AP20: 8.0.1 Recyclable materials collected by Council services and received for processing at

the Materials Recovery Facility (MRF)

103 kg +40%/-10% recyclable materials / person / year collected and received by Council
services.

63.23 kg/person

Post COVID lockdown in April 2020 40% of all truckloads of recycling were being sent to landfill
due to containing contamination over 10%. In February 2021 this has been reduced to 10% being
sent to landfill.

Council are continuing to address the excessive contamination issue with ongoing general
education, bin auditing and bin removals.
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Measure: () LTP/AP20: 12.0.2.19 Council provides high quality drinking water.
Target: Proportion of residents satisfied with the quality of Council water supplies: >=70%
Actual: Waiting on results of the annual residents survey.

Remedial Action:

The LOS target for drinking water has been monitored and reported through the water supply
improvement programme. Since early 2018 the water supply has been dosed with chlorine. We
continue with water supply improvement initiatives in conjunction with the DWA.

GOA Wastewater Collection, Treatment & Disposal
Wastewater Collection, Treatment & Disposal

Measure:

Target:
Actual:

Remedial Action:

Measure:

Target:
Actual:

Comments:

Remedial Action:

Measure:

Target:

Actual:
Remedial Action:

Measure:

Target:

Actual:
Comments:

Remedial Action:

Measure:

Target:

Actual:

Remedial Action:

€ LTP/AP20: 11.0.1.9 Council wastewater services are reliable.

Number of wastewater system fault complaints per 1,000 properties connected to the
wastewater network per year: <= 0.8

Jan 0.27

YTD 1.80

Continue to work with contractor to ensure we are managing the wastewater network
appropriately. This includes targeted CCTV and cleaning rounds. Best endeavours given the age
of some of our infrastructure.

LTP/AP20: 12.0.7 Council water supply networks and operations demonstrate environmental
stewardship.

Average consumption of drinking water per day in litres per resident per day: <= 298

No data is available as this is only calculated at the end of the year, however water consumption
has been trending higher then the 5 year average.

February's water consumption has returned the trend to be above the 5 year average after
January's water consumption being lower than anticipated. NIWA's prediction of a normal to
warmer/drier summer than average appears reasonably correct. It is therefore anticipated water
consumption will exceed the target.

Active water savings communications with the public is ongoing, however in previous years this
has not shown to be as effective as hoped. Water Restriction were imposed temporarily in
January which resulted in a reduction in water consumption, however on removing the water
restrictions the water consumption increased immediately again and continued into February.

) LTP/AP20: 11.0.1.16 Council wastewater services are reliable.

Proportion of residents satisfied with the reliability and responsiveness of wastewater services:
>=80%
Waiting on results of the annual residents survey.

Reported on regularly.

) LTP/AP20: 11.0.5.2 Council maximises public health through wastewater services.

Number of dry weather overflows from wastewater systems per 1,000 connected properties per
year:<=0.7
0.78

This YTD figure continues to trend down and may meet the LOS on year end.

No change proposed at this time.

) LTP/AP20: 11.0.1.19 Council wastewater services are reliable.

Percentage of wastewater gravity network pipework identified as condition grade 5 through
physical inspection rather than theoretical modelling: >= 95%.
93.3

Additional inspections through CCTV being undertaken with water reform funds
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GOA Stormwater Drainage
Stormwater Drainage

Measure: € LTP/AP20: 14.0.2.4 Council manages the stormwater network in a responsible and sustainable
manner.

Target: Number of infringement notices regarding Council resource consents related to discharges from
the stormwater networks per year: 0

Comments: Last year a Council project in Cashmere Valley was issued an infringement notice.

Remedial Action: Training has taken place with Council project managers. The training highlighted the
importance of good management and encourage more proactive behaviours with our
contractors.

Measure: € LTP/AP20: 14.0.2.1 Council manages the stormwater network in a responsible and sustainable
manner.

Target: Number of abatement notices regarding Council resource consents related to discharges from
the stormwater networks per year: 0

Actual: 1

Comments: Last year a Council project in Cashmere Valley was issued an abatement notice

Remedial Action: Training has taken place with Council project managers. The training highlighted the

importance of good management and encourage more proactive behaviours with our
contractors.

GOA Flood Protection and Control Works
Measure: € LTP/AP20: 14.1.6.1 Reduce risk of flooding to property and dwellings during extreme rain events.

Target: Annual reduction in the modelled number of properties predicted to be at risk of habitable floor
level flooding of the primary dwelling in a 2% AEP Design Rainfall Event of duration greater than
1.5 hours excluding flooding that arises solely from private drainage: 50 properties.

Actual: Target is 50. Based on earlier predictions we will get to 48 properties this FY on a rolling 3 yr
average.

Comments: We would need to raise our number of benefited properties this FY to 49 from 43 in order to meet
the target

Remedial Action: Activity Plan target being revised to zero from next year to reflect diminishing number of
properties being protected after many years of high spending in the Land Drainage Recovery
Programme.

GOA Transport
Parking

Measure: (0 LTP/AP20: 10.3.7 Improve customer perception of vehicle and personal security at Council off-
street parking facilities.

Target: >=53%

Actual: This goal is determined by the Council's annual resident's survey.

Comments: The 2019/20 goal was not achieved with a result of 51%, the target being 52%.

Remedial Action: Staff intend to undertake a targeted survey of off street parking users to gather more specific

feedback so opportunities can be identified to improve satisfaction levels.
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Measure: () LTP/AP20: 10.3.3 Improve customer perception of the ease of use of Council on- street parking
facilities.
Target: >=53%
Actual: This goal is determined by the Council's annual resident's survey.
Comments: The 2019/20 goal was not achieved with a result of 43%, the target being 52%.

Remedial Action:

Active Travel

Measure:
Target:
Remedial Action:

Measure:

Target:

Remedial Action:

Staff intend to undertake a targeted survey of on street parking users to gather more specific
feedback so consideration can be given to improve satisfaction levels.

LTP/AP20: 16.0.10 Improve the perception that Christchurch is a walking friendly city.
>=85%
In the FY2021 AP $650k additional funds have been granted which should enable approx an extra

Tkm (0.25%) of the footpath network to be undertaken; overall total approx 36km (1.4% of
2,550km).

Increase in the Renewals quantities, to further address the shortfall in customer expectation,
have been proposed in the draft LTP.

) LTP/AP20: 10.5.1 Reduce the number of reported cycling and pedestrian crashes on the

network.
Less than 41

Continue with development and implementation of safety and cycling capital works
programmes.

Continue focus on ensuring vulnerable users are safe on the network and through any active
worksites, continue maintenance activities that address concern raised by users.

Continue to implement cycle skills, road safety education and travel planning programmes.

Traffic Safety and Efficiency
Public Transport Infrastructure

Measure:
Target:

Comments:

Remedial Action:

) LTP/AP20: 10.4.3 Improve the reliability of passenger transport journey time.

>=86%

Month average is expected to be similar or slightly better than previous month but only >=80%
which is not yet at target of >=86%

RTO continue traffic signal network optimisation activities. Environment Canterbury continue
PT schedule and operational activities. CCC continue road corridor improvement projects.
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Measure: () LTP/AP20: 10.0.6.1 Reduce the number of crashes on the road network.
Target: <=119 (reduce by 5 or more per year)
Remedial Action: Continue with development and implementation of safety capital works programmes.

Continue focus on ensuring vulnerable users are safe on the network and through any active
worksites, continue maintenance activities that address concern raised by users.

Continue to implement road safety education and travel planning programmes.

Measure: () LTP/AP20: 10.4.1 More people are choosing to travel by bus.

Target: >=+0.63% (13,551,740 pax)

Actual: 5.5 million year to date as at the end of December, compared to 6.1 million (average 2019/20
monthly patronage pro-rated due to Covid)

Comments: Current year to date patronage remains below the average monthly year to date for 2019/20 by
approximately 10.0%.

Remedial Action: Staff to continue to implement the public transport infrastructure programme for this financial

year and work together with Environment Canterbury on the Future PT work.

(CCC provide PT infrstructure only, such as shelters and lanes, while Ecan operates the services).

GOA Roads and Footpaths

Measure: € LTP/AP20: 16.0.3 Improve resident satisfaction with road condition
Target: >=40%
Remedial Action: In the FY2021 additional funds granted will permit extra smoothing and advancing repairs in

readiness for the seals in FY2122, which is a great improvement in the necessary investment.
Staff will seek further investment in the forthcoming LTP, to achieve sealing across approx
120km of the network (5%) of the total per year, just below industry best practice.

Since the quakes only FY2021 will have achieved 80km a year (3.5%); all others achieved approx.
2% of the network.

Measure: € LTP/AP20: 16.0.9 Maintain resident satisfaction with footpath condition

Target: >=54%

Remedial Action: In the FY2021 AP $650k additional funds have been granted which should enable approx an extra
Tkm (0.25%) of the footpath network to be undertaken; overall total approx 36km (1.4% of
2,550km).

Increase in the Renewals quantities, to further address the shortfall in customer expectation,
have been proposed in the draft LTP.
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Measure: € LTP/AP20: 16.0.21 Reduce the number of complaints received.
Target: <275
Actual: There has been a significant rise in Complaints in the last few months which we will advise any

Remedial Action:

Measure:

Target:
Actual:

Comments:

Remedial Action:

common themes in due course. The current volume to end Feb 2021 is 289, breaching the target
for the year and hence a resulting fail.

We will review the nature of complaints, and identify why the change has occurred, i.e.: a sudden
upswing in internet submissions, or failure on an aspect of resealing, for example.

() LTP/AP20: 16.0.13 Respond to customer service requests within appropriate timeframes.

>=95%

Achieving 95% of pothole response, Incident Response, Planned Programme delivery, budget
delivery etc against Contract Targets.

Achieving 95% of pothole response, Incident Response, Planned Programme delivery, budget
delivery etc against Contract Targets. Hyrbis measures do not accommodate change to initial

service response timeline if it is assigned incorrectly.
There are many different Service Levels for Customer service requests across Road Maintenance.

Changes are still required to Hybris SLA response times pending revision of the Transport Ticket
Structure; a key priority for IT Hybris working group in FY2021, and the big changes still needed.
Changes made to date more accurately reflected our response, lifting it to 80% (at 02 March
2021) from circa 33% as was being reported.

However, Contract targets are being generally being achieved at >95%, for example Pothole
repairs, Incidents (safety) response, inspecting issues reported, programme delivery for
example.

However, Hybris does not permit the fault that is initially assigned to be corrected once itis
initially assigned - as currently this would affect customer notification, and so also the system
does not adjust to the true service response which we should in turn be measured against.

l.e.: a pothole reported should be be attended to in 3 days, but if our Contractors confirm it is a
larger repairs needed, necessitating programming amongst other reactive works, the measure
remains at 3 days. This is what we will aim to address through the Hyrbis health check.

GOA Strategic Planning and Policy

Measure:

Target:

Actual:

Comments:

) LTP/AP20: 17.0.17.3 Provide design review advice for developments across the city.

Coordinate and support a panel of suitably qualified professionals to provide timely advice on
the urban design aspects of resource consent applications.

Approval to recruit two permanent urban designers agreed by ELT in December 2020.
Recruitment is underway.

Goal remains as needing remedial action as demand for urban design advice is sustained and
recruitment not concluded. Will review once recruitment concluded.
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GOA Regulatory And Compliance

Building Services
() LTP/AP20: 9.1.1 Grant Building Consents within 20 working days

Measure:

Target:

Actual:

Comments:

Remedial Action:

The minimum is to issue 95% of building consents within 19 working days from the date of
acceptance.

Under the 19 day target for February at 92%, however year to date is still above the 95% target at
96.7%.

The reason February did not reach target is due to the high volume of both residential and
commercial consents received prior to Christmas 2020. This increased volume was not
anticipated or forecast due to the impacts of Covid-19 on the economy. Note, year to date is still
above target at 96.7%.

We have been using contractors and overtime/time in lieu to manage these increased volumes
during this time.

Regulatory Compllance and Licensing

Measure:
Target:
Actual:

Comments:

Remedial Action:

GOA Parks
Parks and Foreshore

Measure:

Target:
Actual:

Comments:

Remedial Action:

Measure:

Target:
Actual:

Remedial Action:

) LTP/AP20:9.0.5 Food premises are safe and healthy for the public.

98% of scheduled Food Control Plan verification visits are conducted.
884 verifications have been completed YTD

The anticipated drop in number of food premises post COVID-19 lockdowns has not eventuated.
With numbers of registration renewals and new applications for February remaining consistent
with previous years. Recruitment to back fill parental leave vacancy has not proven to be
successful with no suitably qualified persons applying for the role. Currently in the process of
engaging the services of contract verifiers to support the team achieving the target of completing

verifications by 30 June 2021.
Team leader conducting verifications to support the team achieving the KPI.

Work is being prioritised, with verifications being placed on high priority.
Team meeting frequency is being reduced to allow more time in the field.

Currentlv working through the contractual arrangements with external verifiers.

€ LTP/AP20: 6.8.3.1 Parks are provided managed and maintained in a clean, tidy, safe, functional

and equitable manner.
100% of CSRs addressed within priority timeframes.

66% - The score was lower than normal due to a closure of several out of date historic CSRs

Implementation of amended levels of service starting to take effect. The actual onsite works
required to address the concerns have been completed but their is a lag in terms of completing
the close out administration.

All managers have been instructed to place a higher level of focus on ensuring the admin
associated to CSRs is completed in a timely manner.

) LTP/AP20: 10.8.1.3 Provision of a network of publicly available marine structures that facilitate

recreational and commercial access to the marine environment for citizens and visitors.

Wharves and Jetties ramps and slipways (condition average or better): 90%.
82%

Renewal work planned
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Measure: () LTP/AP20: 6.4.4 Overall customer satisfaction with the presentation of the City's Parks.
Target: Cemeteries presentation: resident satisfaction >=85 %.
Actual: Not yet known, measured annually.
Comments: Last year was 65%

Remedial Action:

Measure:
Target:
Actual:

Remedial Action:

Measure:

Target:
Actual:

Comments:

Remedial Action:

Measure:

Target:

Actual:

Comments:

Remedial Action:

Measure:
Target:
Actual:

Comments:

Remedial Action:

Measure:
Target:
Actual:

Comments:

Remedial Action:

Measure:

Target:
Actual:

Remedial Action:

Measure:

General feeling amongst staff is we are well on track for a better result this year

() LTP/AP20: 6.4.5 Cemeteries administration services meet customer expectations

Funeral directors satisfaction with internment application process: 100%.

This is an annual survey of approx. 4 candidates - results unknown until survey complete

Not required at this time.

() LTP/AP20: 6.8.3.3 Parks are provided managed and maintained in a clean, tidy, safe, functional

and equitable manner.
Annual increase in rate of CSR clearance.

Monthly improvement on clearance
Need to focus on regional parks and BG
Some third party contractors are slow to manage their CSR closeouts. Will be followed through.

) LTP/AP20: 6.8.5 Satisfaction with the range and quality of recreation opportunities within parks.

Resident satisfaction with range and quality of recreation facilities within Parks: >= 85%.

Not yet known but target not met in previous years.
Awaiting results of annual survey.

There is no approved programme to invest in more recreation infrastructure in parks.

() LTP/AP20: 6.0.3 Overall customer satisfaction with the presentation of the City's Parks.

Community Parks presentation: resident satisfaction >=80 %
Pending satisfaction survey results
December's actions were completed with good results.

Completed pre-Christmas maintenance of Cemeteries with additional grave top clearing, as well
as key fire risk areas. Riverbank maintenance was a focus to bring the appearance of the open
space areas around the rivers up.

() LTP/AP20: 6.4.3 Cemeteries administration services meet customer expectations

Satisfaction with response time for internment applications: 100%.
Annual Survey not released yet.
Last year was 95%

Wait for annual survey results

) LTP/AP20: 6.8.2.4 Parks are provided managed and maintained in a clean, tidy, safe, functional

and equitable manner (Asset Condition)
Playgrounds - condition average or better: 90%

Final results due in June.

Annual condition assessment to be completed in 2021

) LTP/AP20: 6.8.2.6 Parks are provided managed and maintained in a clean, tidy, safe, functional

and equitable manner (Asset Condition)
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Target: Public Convenience - condition average or better: 90%
Actual: Measured annually at the end of the FY

Remedial Action:

Measure:

Target:
Actual:
Comments:

Remedial Action:

Measure:

Target:
Actual:
Comments:

Remedial Action:

Parks Heritage

Measure:
Target:

Comments:

Remedial Action:

Measure:

Target:
Actual:
Comments:

Remedial Action:

GOA Housing
Assisted Housing

Measure:

Target:
Actual:
Comments:

Remedial Action:

Measured annually at the end of the FY

() LTP/AP20: 6.8.3.2 Parks are provided managed and maintained in a clean, tidy, safe, functional

and equitable manner.
Annual reduction in CSRs.

Actuals 10% below Jan 20
Looking good for an annual reduction.

Not required.

(0 LTP/AP20: 10.8.1.1 Provision of a network of publicly available marine structures that facilitate

recreational and commercial access to the marine environment for citizens and visitors.

Customer satisfaction with marine structure facilities: 90 %
Not yet known
Last year 70%

Continue renewals and maintenance

LTP/AP20: 6.9.1.5 To manage and maintain Public Monuments, Sculptures, Artworks and Parks
Heritage Buildings of significance.
Resident satisfaction with presentation of Public Monuments, Sculptures & Artworks: >=90%

The last two years satisfaction survey results were around 65%.

We are aiming to take much of the maintenance in-house to improve the service and value for
money. The recruitment has been approved, the new staff member has just started, the second
person for part time help is still being police checked. We will do our best to raise the satisfaction
rate, however | am not confident we will be able to raise it to 90%. For the current year the
survey has already been conducted thus we won't see any survey impact until the early summer
of 2021.

() LTP/AP20: 6.9.1.6 To manage and maintain Public Monuments, Sculptures, Artworks and Parks

o

Heritage Buildings of significance.
Resident satisfaction with presentation of Parks Heritage Buildings: >= 70%

Capital Programme progressing well
On target to meet goals
Capital funding remains a challenge for all of the heritage buildings requiring EQ repairs .

LTP/AP20: 18.0.1 Council makes a contribution to the social housing supply in Christchurch

1,964 units.
1944
Council has sold Cecil Courts and will reinvest return into the rest of the portfolio

No actions required

Iltem 7

Attachment C

GOA Governance
Governance and Decision Making

[tem No.: 7 Page 34



Finance and Performance Committee Christchurch n

City Council ==

25 March 2021
Measure: () LTP/AP20: 4.1.18 Participation in and contribution to Council decision-making
Target: Percentage of respondents who understand how Council makes decisions: At least 42%
Actual: 2020 residents survey 26% - of respondents understand how Council makes decisions
Comments: We do not survey this through the year and rely on the one off residents survey.

Remedial Action:

Current mitigations include but are not limited to: Regular publication of council decision
making including Newsline, increased use of hearings and other opportunities for public
engagement such as deputations and forums. Greater councillor involvement co-developing
important work such as the LTP. Maintaining Councils commitment to greater transparency
through the reduction of decisions made in PX. Increasing the delegations to community boards
and committees to ensure decision making is made closest to the effected community.

GOA Citizens And Community
Citizen And Customer Services

Measure:

Target:
Actual:

Comments:

() LTP/AP20: 2.6.4.1 Citizen and Customer expectations for service response are delivered in a

timely manner
Telephone enquiries have an average speed to answer of no more than 90 seconds.

YTD: 146 seconds

Staffing constraints have been our biggest hurdle in recent weeks. Twelve new customer service
representatives are due to commence employment in March to address this issue. This is our
first intake of permanent staff since May 2020, due to COVID lockdown and the Unit change
proposal and resulting restructure.

Our new telephony software Genesys Cloud was successfully deployed on Saturday January
30th. This upgrade delivers a fresh new look to our previous platform with some exciting
features that aim to optimise efficiency and improve the citizen experience. Moving to this new
system did impact negatively on our service levels during the initial weeks as our staff adjusted
to new ways of working.

Atotal of 32,070 calls were received in February. This was a 13.3% increase on January.
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Civil Defence Emergency Management

Measure:
Target:
Actual:

Comments:

Measure:
Target:

Actual:

Comments:

Remedial Action:

) LTP/AP20: 2.5.4.1 Build resilience through public education and community engagement

programmes

At least 60 CDEM public education activities occur annually, including tsunami public education
and Stan's Got a Plan school programmes.

The CDEM Community Resilience Coordinators have so far delivered 17 activities from 60 under
this LOS.

Unfortunately this public education level of service has been difficult to meet due to there being
less events to attend and fewer arranged group meetings due to COVID-19. In addition, schools
appear to have limited their bookings for the Stan's Got a Plan programme. Again, this is
potentially due to the impacts from Covid-19 which has impacted the school's key deliverables
under their curriculum.

There is an expectation that this LOS will continue to be difficult to deliver. However, the initial
remediation activities are planned as follows:

Planned Public Education Activities:

Emergency Preparedness Wananga at Koukourarata Marae - 27/03/2021

Emergency Preparedness Wananga at Wairewa Marae - Date TBC

Emergency Preparedness Wananga at Rapaki Marae - Date TBC

Children's Day -07/03/2021

SYS Individual and Whanau Preparedness Forum - 17/03/2021

Booked Stan's Got a Plan Programme - May 2021

The city-wide public education campaign began on the 23rd of February. This centres around the
tsunami evacuation zones and will likely create further opportunities for increasing our activities
to meet this LOS.

() LTP/AP20: 2.5.4.2 Build resilience through public education and community engagement

programmes
At least 30 communities have developed community resilience planning documentation,
resources, or activities.

There have been 19 Community Response Planning activities conducted.

Community Response Planning Documentation, Resources, or Activities by Groups engaged in
the Community Resilience Planning Process:

1. Addington Community Emergency Hub

2. Cashmere Residents Emergency Support Team CREST

3.  Hoon Hay Community - Rowley Resource Centre

4. Papanui Emergency Plan (PEP)

5.  SCERT (Somerfield Lower Cashmere Emergency Response Team)
6.  South shore Residents Association - Community Evacuation

7. Spreydon Emergency Support Centre

8.  Sumner Residents Association - Community Evacuation Planning
9. Redcliffs Residents Association

10. Shirley Emergency Action Plan (SHEAP)

11. Ambhara Support, Relief and Rehab Association (ASRRA)

12. Cass Bay Response Planning and Community Emergency Hub

13. Diamond Harbour Community Response Planning Initiative

14. Halswell Community Response Planning

15. Lyttelton Harbours' Community Driven Emergency Response Plan
16. Te Runaka ki Otautahi o Kai Tahu Community Resilience Planning
17. Little River/Wairewa Community

18. Akaroa and Bays Community Resilience Group

19. Bromley Community Centre Emergency Response

The recent release of the tsunami education campaign 'Know Your Zone' will be utilised as much
as possible to engage additional groups in Community Response Planning.
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Community Development and Facilities

Christchurch Art

Measure:
Target:

Comments:

Remedial Action:

Akaroa Museum
Measure:

Target:
Actual:

Comments:

Remedial Action:

Ga

llery

) LTP/AP20: 3.0.1 Visitors per annum

Increase visitors by 5% per annum . In 2020/21=362,747 visitors.

The lack of international tourism continues to have an effect on the Gallery's visitor numbers.

Recent events saw a rise in numbers but with uncertainty again with COVID levels & restrictions,
the possibility of cancellations for further events is likely.

LTP/AP20: 3.3.2 Visitors per annum to Akaroa Museum > 20,000

24,300 visitors

Est: 1700 visitors (1651 as at 25/02/21)

Although visitor numbers are substantially lower than last year, due to the borders being closed
to international visitors, overall visitor totals are only down by 25% year to date. Last year
international made up 60% of the total visitors to the Museum, so this is a better than expected

result.
Continue to promote the Museum locally and regionally, within the limited budget available.

Recreation, Sports And Events
() LTP/AP20: 2.8.5.2 Produce and deliver engaging programme of community events.

Measure:
Target:

Comments:

Remedial Action:

At least 80% satisfaction with the content and delivery across three delivered events

Awaiting report from New Years Eve event, Kite day planned for 30th Jan and CHCH is lit in June.

Satisfaction target has been reduced from 90% in 2019/20 to 80% in 2020/21. This will allow for
Covid19 measures and the events being focused on a wider demographic

Item No.: 7

Page 37

Iltem 7

Attachment C



Finance and Performance Committee Christchurch
25 March 2021 City Council s+
Top Ten Activities by Forecast Net Cost - Forecast FY 2020/21 as at February 2021
Level of Service Delivery vs Net Cost % Variance by Activity
120%
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Top Ten Activities by Forecast Net Cost - Performance Movement from January 2021 to February 2021
Community Development and Facilities
9 o
Libraries Economic Development

Strategic Planning & Policy Recreation, Sports,

~ Comm Arts & Events

[ >
Solid Waste

Forcast year end LTP & Non-LTP Level Of Service delivery %

‘\ WW Collection,

Treatment & Disposal
Water Supply

3 < < Parks and Foreshore
Roads & Footpaths

Level of service delivery for all activities remain stable. This is
shown in minimal movements up/down the y-axis.

Strategic Planning, Recreation etc., Solid Waste and

Only showing top ten Activities by Net Cost. Movement from last
month to this month for levels of service delivery (y-axis) and

Wastewater show favourable movement of underspend/over-
recovery from last month. This is shown in the larger

percentage variance in net cost to budget (x-axis) are shown in this movements towards the right of the x-axis.
graph.
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Performance by Activity Table - Forecast FY 2020/21 February 2021

Net Cost *
Variance after % Variance after

Full Year Plan

Levels of Service (LOS)

Forecast LTP

Activities Full Year Forecast

after C/Fwd $000 $000 C/Fwd $000 C/Fwd LOS % Delivery  Total LTP LOS
Water Supply 23,163 22,721 -443 -2% 68% 22
WW Collection, Treatment & Disposal 30,538 30,699 161 1% 73% 15
Strategic Planning & Policy 12,827 13,418 591 4% 96% 23
Public Information & Participation 4,556 4,853 297 6% 100% 7
Economic Development 12,634 13,937 1,303 9% 100% 18
Stormwater Drainage 13,314 15,634 2,319 15% 78% 9
Flood Protection & Control Works 3,959 4,688 729 16% 75% 4
Traffic Safety & Efficiency 3,295 2,904 -391 -13% 75% 4
Parking -5,004 -5,263 -259 5% 33% 3
Public Transport Infrastructure 1,941 2,323 382 16% 50% 4
Active Travel 269 326 57 18% 67% 6
Roads & Footpaths 29,749 29,423 -326 -1% 64% 11
Solid Waste 39,992 44,585 4,593 10% 86% 7
Building Services 658 1,509 851 56% 88% 8
Resource Consenting 1,113 1,907 795 42% 100% 6
Land & Property Information Services -2,133 -1,468 666 -45% 100% 4
Regulatory Compliance & Licencing 2,375 2,781 406 15% 93% 14
Parks and Foreshore 34,619 34,507 -112 0% 63% 32
Heritage 1,762 1,747 -15 -1% 0% 2
Assisted Housing -1,377 -1,234 143 -12% 50% 2
Governance & Decision Making 10,084 10,329 245 2% 50% 2
Citizen and Customer Services 8,278 8,200 -78 -1% 89% 9
Civil Defence Emergency Management 1,549 1,640 91 6% 0% 2
Community Development and Facilities 14,246 14,482 236 2% 100% 2
Christchurch Art Gallery 7,173 7,295 122 2% 86% 7
Canterbury & Akaroa Museums 8,672 8,722 50 1% 83% 6
Libraries 32,309 33,108 800 2% 100% 10
Recreation, Sports, Comm Arts & Events 13,487 16,301 2,814 17% 94% 16
Net Cost 304,047 320,072 16,025 5% 0.0% 255

*Net Cost - excludes depreciation, corporate overheads and interest.

Performance by Activities

Performance Exceptions Report
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8. Capital Project Performance Report - March 2021
Reference / Te Tohutoro: 20/1424592

Report of / Te Pou Ruth Cable, Head of Programme Management Office,
Matua: ruth.cable@ccc.govt.nz

General Manager / Carolyn Gallagher - Acting General Manager City Services,
Pouwhakarae: Carolyn.Gallagher@ccc.govt.nz

1. Brief Summary

1.1 The purpose of this report is for the Finance and Performance Committee to be informed of
Capital Performance for period ending 20 February 2021.

1.2 Main highlights from this month’s report are as follows

e Projects delivered - are provided as a separate appendix to this report, showing all
projects delivered this financial year to 20 February. Key projects delivered since last
report are

- Transport - Warden Street (Hills to Chancellor), Awatea & Carrs Intersection
Improvement

- Three Waters & Waste - Sydenham Wellhead Conversion

- Community - Edmonds Factory Gardens Development, Barrington Park Toilet
Renewal, Brooklands Lagoon Planned Viewing Platform renewals

- IT - Corporate Performance Reporting, Trade Waste Management System
Replacement

e Current Financial Year (2021) Performance

- Spend to Date - January and February delivery was as per project manager plan,
however actuals are currently behind the monthly forecast phasing by $14m. This
will be recovered in future months as follows:

Transport - $8.5m

o Work completed, however still to be billed on Carriageway Smoothing,
Northern Arterial Extension and Major Cycleway Nor-West Arc Route.

Strategic Land Purchase - $3.8m negative spend

o Reflects transfer of land purchase to 3 Waters - this will be spent against 3
Waters portfolio this financial year.

- Current Forecast - Project Managers are forecasting a spend of $380.3m against a
Core Programme budget of $375.5m. This would result in a bring back of $4.8m
against the core programme.

Against a full year budget of $552.5m, including Metro Sport Facility and
Canterbury Multi Use Arena, project managers are forecasting a spend of $499m.
This would result in a net carry forward of $62.5m most of which is attributable to
delays in the Metro Sports Facility and the Canterbury Multi Use Arena

- Deliverability of Current Forecast - deliverability commentary per month is
provided within the report. Thisis now provided per Delivery Unit so that the
contribution each Delivery Unit make to the monthly forecasts is clear.
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e Performance Exceptions Projects in Construction forecasting >$1m - projects in
exception have decreased since previously reported - these are actively managed by
Project Managers. Further detail on these projects is in the Capital Project Performance
Report attached.

2. Officer Recommendations / Nga Tutohu
That the Finance and Performance Committee:

1. Receive the information in the Capital Project Performance report, Capital Watchlist report,
External Funded Projects report, Major Cycleway and Projects Delivered report.

Attachments / Nga Tapirihanga

No. | Title Page

Al Capital Project Performance Report - Status as at 20 February 2021 43
Bl | Capex Watchlist Report - Status as of 20 Feb 2021 61
CJ | External Funded Report - Status as of 20 Feb 2021 65
DJ | Major Cycleway Report - Status as of 20 Feb 2021 70
ED Project Delivery Completes - FY21 72

In addition to the attached documents, the following background information is available:

Document Name Location / File Link

Nil Nil

Confirmation of Statutory Compliance / Te Whakatuturutanga a-Ture

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002).
(a) This report contains:
(i) sufficientinformation about all reasonably practicable options identified and assessed in terms
of their advantages and disadvantages; and
(ii) adequate consideration of the views and preferences of affected and interested persons
bearing in mind any proposed or previous community engagement.
(b) The information reflects the level of significance of the matters covered by the report, as determined
in accordance with the Council's significance and engagement policy.

Signatories / Nga Kaiwaitohu

Author Ruth Cable - Head of Project Management Office

Approved By Carolyn Gallagher - Acting General Manager City Services
Mary Richardson - General Manager Citizens & Community
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Finance and Performance Committee of the Whole
March 2021 Capital Performance Overview (status as of 20 February 2020)

Current Financial Year Position

Number of Inflight Projects: 900

CCC Core External CMUA [ Metro TOTAL
Funded
Budget: $375.5m $66.9m $110.1m $552.5m
Forecast: $380.3m $48.4m $61m $490m
Spend to date: $180.8m $15.3m $23.6m $219.7m

Total Capital Programme - Core plus Metro & Arena

Millions
- $100 $200 $300 $400 $500 $600

Core Programme

Metro & Arena

Delivery team - Predicted total FY spend

W Actual Spend to Date W Current FY Budget
Spe v forecasts

Deliverability against Current Forecast
Commentary on deliverability to current financial year forecast is noted in the following table by delivery unit.
Further detail in relation to deliverability per month are on subsequent pages of this report.

% Spend
(of Commentary
budget)

Forecast
(FY21)

Delivery Unit Budget (FY21)*

The number and size of projects that are contracted and in
construction gives a reasonable level of confidence in

achieving spend in FY21 equal to budget.
Transport $146.8M $150.3M 48%
Integration with Kiwirail requirements continues to be a

risk and staff are working closely to progress as fast as
possible. Progress is positive.
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Forecast
(FY21)

Delivery Unit Budget (FY21)*

Christchurch
City Council @

Commentary

3 Waters $171.2M $173.5M

43%

3 Waters focus remains on delivery to forecast.

Project Managers are regularly advised to realistically
forecast work.

There is a substantial cost saving (in order of $6-8M) that
has resulted from competitive lowest price conforming
tenders - this has provided the opportunity for identifying
alternative short term / urgent projects to be delivered
earlier than originally planned.

To ensure continuity of delivery in future years for the
Stormwater activity, land purchase opportunities are
being sought - this is being progressed by 3 Waters and
the Strategic Land Purchase team.

Community $36.8M $28.4M

39%

Portfolio comprises 146 projects, most hold some degree
of risk around agility to market, as they all have significant
community and stakeholder input.

A number of the projects have budget but are still in
Concept and Plan Phase with combined FY21 budget for
these of close to $2.5M. Community are actively working
on an outcome/way forward for these projects.

A number of larger projects >$1M are about to kick off so
the spend profile will increase in the period to FY end.

Major

Facilities $135M $86.9M

26%

Spend relies on key major projects - Canterbury Multi Use
Arena (CMUA), Metro Sport Facility (MSF) and Te Pou
Toetoe Linwood Pool.

Major Facilities will report a considerable underspend on
both Metro Sports Facility (MSF) and Canterbury Multi Use
Arena (CMUA) in this Financial Year:

e  MSF has been impacted by the Covid-19
lockdown and their on-going delivery is under
review by Otakaro.

e CMUA closed to market for the Design/Construct
consortia 29 January 2021 with an appointment
in March 2021.

Te Pou Toetoe Linwood Pool is under construction and
current progress indicates a bring back is required.

Other $46.1M $45.8M

44%

Spend relies on key initiatives:

e Social Housing Warm & Dry programme - on track
for delivery by end financial year.

e Strategic Land Purchase - relies on property
purchase requirements and project timelines.

e Housing BAU Reactive Renewals - on track to
spend based on spend to date, committed and
projected work.

e Corporate Investments - spend at risk.
Dependent on funds required for the Housing
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% Spend

(of Commentary
budget)

Forecast

Delivery Unit Budget (FY21)* (FY21)

Initiative and Town Hall spend (Vbase equity
injection).

Totals $536.9M $484.9M 40%

*$16.9m of budget FY21 relates to Art Gallery, Parks, Sports and Rec, Libraries and Information not included in this table.

Visibility of budget vs forecast spend is provided in the following graph:
At the time of submitting this February status report, not all February actual costs have hit projects.

$80M

$70M

$60M

$50M

$40M

$30M

$20M
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Forecast Il Actual Spend Current Month Live Actual Spend

Monthly Forecast Commentary (>$35m / Month)

Further detail in relation to monthly forecasts greater than $35m are provided in the following tables. Forecast
spend per month is provided in the following tables by Delivery Unit.
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Month:

June

Forecast: $80m

Last FY: $76m

June is a double month of
spend

(costs are accrued for work
completed in June to
ensure it is captured within
the year work isdone)

Metro Sport Facility ($10.6m) - based on contractor cash-flow

$16m (20%)
Metro / CMUA

cash-flow

Canterbury Multi Use Arena - CMUA ($5.7m) - dependent on contract award, and contractor

Projects Forecasting »>$1m

Major Cycleways - $6m

Nor West Arc, South Express, Rapanui - in construction.

Northern Line, Heathcote Expressway - forecast construction start May 2021.
Road Lighting LED - $1.6m

339 of this budget for luminaires from local manufacturer - low risk of delivery.

$24m (30%)
Transport

Forecast allows for two months’ of installation costs - double month in June.
Installation rate targets have been met in previous months.

Northern Arterial Extension, incl Cranford St Upgrade - $1.1m
Forecast reflects funding agreement with NZTA and cost of expected variations.

FY20 Actuals: $22m

19% for luminaire deliveries from overseas - delay risk due to ongoing Covid impacts

Carriageway Reseals - Chipseal - $3.1m

Based on current contractor programme

Dyers Pass Corridor Guardrails Installation - $1.8m

Forecast based on the last contractors update - there is risk to this
current forecast. Design and methodology changes are being
worked through that will speed up delivery.

Projects in Construction

$6m forecast for 34 projects, including

* Evans Pass Safety Improvements

* Marshlands Road Bridge Renewal

* Eastgate PT Hub Passenger Facilities Upgrade

= Delivery Packages (Renewals

Projects Forecasting >$1m

Waste Transfer Station Renewals- $1m

Two large re-roofing projects. Programme to be confirmed - expected

to be delivered in FY21.

Projectsin

» Planning and Design - $6.4m forecast for 77 projects currently
progressing through these phases.

$25m (31%)

3 Waters and
Waste

FY20 Actuals: $20m

* Procurement - $5.8m forecast for 22 projects. The majority of
these are forecasting a construction start for April/May 2021

Projects in Construction
$11m forecast for 59 projects, including

» SW Cashmere Worsleys Flood Storage

» SW Blakes Road Stormwater Facility

* WW Manholes Infiltration Reduction 2019 to 2021
* SW Cashmere Stream Enhancement

» SW Eastman Sutherland and Hoon Hay Wetlands
* Solid Waste Renewals

* SW Owaka Basin

» Water Supply, Wastewater, Stormwater Renewals

Projects Forecasting >$1m

Te Pou Linwood Pool - $1.2m - based on contractor cash-flow

$15m (19%)

Other Data Network Upgrade - $1.3m - based on equipment purchase.

Corporate Investments - $2m - dependent on the funds required this financial year for the Housing Initiative and Town Hall
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Month:

Forecast:

Last FY:

FY20 spend reflects work
completed during Covid Alert
Level 4 lockdown (all non-
essential work ceased).

Previous FY spends FY19:
$30m, FY18: $40m.

$8.6m (13%)
Metro/CMUA

$16m (24%)
Transport

FY20 Actuals: $4m

$23m (34%)

3 Waters and
Waste

FY20 Actuals: $7m

Metro Sport Facility ($4.9m) - based on Contractor Cash-flow

Canterbury Multi Use Arena - CMUA ($2.7m) - dependent on contract award, and contractor cash-flow

Projects Forecasting >$1m

Major Cycleways - $4.2m

Nor West Arc, South Express, Rapanui - in construction.

Northern Line, Heathcote Expressway - forecast construction start May 2021.

Road Lighting LED - $1.2m

419 of this budget for luminaires from local manufacturer - low risk of delivery. 17% for luminaire  «
deliveries from overseas - delay risk due to ongoing Covid impacts. Remaining forecast reflects * Intersection Improvement projects

contractor installation rates.
Installation rate targets have been met in previous months.

Carriageway Reseals - Chipseal - $2.2m
Based on current Contractor programme.
Projects in Construction

56.3m forecast for 38 projects, including

* Evans and Dyers Pass Safety Improvements
Marshlands Road Bridge Renewal

Delivery Packages (Renewals)

Projects Forecasting >$1m
SW Otukaikino Stor ter Facility - $2.75m
Reflects current land purchase programme.

SW Eastman Sutherland and Hoon Hay Wetlands - $1m

Dependent on contractor pricing - delivery to programme subject to weather and « Water Supply, Wastewater, Stormwater

ground conditions.

Projects in:

« Planning and Design - $4.8m forecast for 73 projects currently progressing through these phases
* Procurement - $5.4m forecast for 23 projects. Majority of these are forecasting a construction

Projects in Construction

$9m forecast for 58 projects, including

* SW Cashmere Stream Enhancement

* SW Cashmere Worsleys Flood Storage
* SW Blakes Road Stormwater Facility

Renewals

start for April/May 2021.
Projects Forecasting >$1m Community
Strategic Land Purchase - $4.1m Projects in Construction

Reflects current land purchase programme. *

Te Pou Linwood Pool - $1.6m
Based on contractor cash-flow

$2.9m forecast for 43 projects including

Pioneer Pool Earthquake Repair & Cycle Shutdown
Chokebore Lodge

Harewood Nursery Development

Edmonds Band Rotunda

Taiora QEll Park - School of Gymnastics Carpark,
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Forecast:
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$76 m (1 10/0) Metro ($4.7m) - based on Contractor cash-flow

Metro/CMUA

CMUA ($2.9m) - dependent on Contract award, and Contractor cash-flow

Projects Forecasting >$1m
0, Major Cycleways - $4.1m
$ 16 m (23 / 0) Nor West Arc, South Express, Rapanui - in construction.
Northern Line, Heathcote Expressway - forecast construction start May 2021.

Transport

Traffic Signal Cabinets Safety Improvements - $1.5m
Based on current contractors programme — forecast
completion in March.

Projects in Construction

$5m forecast for 40 projects, including:

Item 8

Carriageway Reseals - Chipseal - $3.1m

Based on current Contractor programme.

Road Lighting LED - $1.6m

Costs relate to luminaires from local manufacturer - low risk. Remaining forecast reflects
contractor installation costs. Installation rate targets have been met in previous months.

Projects Forecasting >$1m Projects in Construction

G SW Horners Kruses and SW Otukaikino Land Purchases - $13.4m $10.3m for 62 projects, including
$30m (42 /0) On track for purchase. » SW Eastman Sutherland and Hoon Hay Wetlands

SW Blakes Road Stormwater Facility - $1m * SW Cashmere Stream Enhancement

* Dyers Pass Safety Improvements,
Marshlands Road Bridge Renewal,
Ferry Road Masterplan (WL1)
Intersection Improvement projects
Renewals

FY20 Actuals: $8m

3 Waters and Forecast to be confirmed subject to delivery programme - dependent on SW Cashmere Worsleys Flood Storage
consent approval. SW Highflield Northwest Basins IPA
Waste * WW Lyttelton Harbour Wastewater Scheme
Projects In * Water Supply, Wastewater, Stormwater Renewals
. * Planning and Design - $4.1m forecast for 94 projects currently progressing
FY20 Actuals: $8m through phases.

* Procurement - $3.1m forecast for 22 projects. Majority of these are
forecasting a construction start for April/May 2021

Projects Forecasting >$1m Con-nmun.ity .
. Frojects in Lonstruction
Te Pou Linwood Pool - $2.2m - based on contractor cash-flow Projectsin CoPstruftlon .
o e $3m for 44 projects, including:
$17.3m (24 /0) * Pioneer Pool Earthquake Renewals and Cycle Shutdown
» Chokebore Lodge
Other * Edmonds Band Rotunda

» Taiora QEIll Park - School of Gymnastics Carpark
» StAlbans Community Centre
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March
$43.9m
$25m

$4.6m (10%)
Metro/CMUA

$13m (30%)
Transport

FY20 Actuals: $13m

$12m (27%)

3 Waters and
Waste

FY20 Actuals: $13m

$14.3m (32%)
Other

Metro ($3.8m) - based on contractor cash-flow

CMUA ($0.8m) - reflects costs for planning and procurement stages

Projects Forecasting >$1m

Major Cycleways - $3.2m
Nor West Arc, South Express, Rapanui - in construction.

Northern Line, Heathcote Expressway - forecast construction

start May 2021.

Carriageway Smoothing Surfacing and Reseals - Chipseal - $2.2m

Based on current Contractor programme

Projects in Construction
$4.3m for 43 projects, including

Road Lighting LED Installation

Marshlands Road Bridge Renewal

Ferry Rd Masterplan (WL1)

Dyers Pass Safety Improvements

Traffic Signal Cabinets Safety Improvements
Intersection Improvement projects,
Hereford Street Bridge Surface Replacement
Renewals

Projects Forecasting >$1m

Nil

Projects In:

Planning and Design - $2.3m forecast for 89 projects
progressing through these phases

Procurement - $0.7m forecast for 22 projects. Majority of
these are forecasting a construction start for April/May
2021

Projects in Construction
$8.3m for 69 projects, including

SW Eastman Sutherland & Hoon Hay Wetlands
SW Cashmere Stream Enhancement

SW Jacksons Creek Reticulation Renewal

WW Lyttelton Harbour Wastewater Scheme

WW Tuam Street Reticulation Renewal

Water Supply, Wastewater, Stormwater Renewals

Projects Forecasting >$1m

Te Pou Linwood Pool - $2.2m - based on contractor cash-flow

Strategic Land Acquisitions - $2.8m - based on current land purchase

programme - on track to spend.

Community

Projects in Construction
$2.8m for 44 projects, including

Pioneer Pool Earthquake Renewals and Cycle Shutdown
Park Rubbish Bin Replacement

St Albans Community Centre

Edmonds Band Rotunda

Taiora QEIll Park - School of Gymnastics Carpark,

Cob Cottage
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Council Delivered Projects

Delivery budget for this financial year where Council manages delivery is $442.4m. Current forecast against this
budget is $438m.

Council delivered top ten projects by budget this financial year are:

. Whole of Life Forecast
Project Budget FY21Budget @ FY21 Forecast Delivery Date
Corporate Investments $128.4m $13.9m $13.0m Jun 2022
Carriageway Reseals - Chipseal $132.6m $13.2m $13.2m Jun 2021
Te Pou Linwood Pool $24.0m $13.0m $15.7m Dec 2021
Delivery Package - Strategic Land Acquisitions $187m $11.8m $8.5m Jun 2021
Major Cycleway - South Express Route (Section 3) -

Curletts to Old Blenheim 315.5m 310.4m 312.5m Sep-2021
Lyttelton Harbour Wastewater Scheme $54.2m $7.6m $6.2m Aug 2021
Dow.nstream of Christchurch Northern Corridor $11.5m $7.0m $8.2m 0ct-2020
(Project 2)

Otakaro Avon River Corridor (OARC) $53.8m $7.0m $1.0m Jun 2030
Major Cycleway - Nor'West Arc Route (Section 2) -

Annex & Wigram Road to University 313.5m 36.5m 35.9m Jun 2021
Evans Pass Road and Reserve Terrace Remedial

Works $16.3m $6.3m $2.1m Aug 2022

Further detail on the current performance of key Council delivery projects can be found in the Capital Watchlist report
appended to this Capital Project Performance report.

Third Party Delivered Projects

$122m of the financial year budget are projects delivered by a Third Party, who have primary control of delivery. Third
Party forecast spend to June 2021 is currently $78.2m.

Key third party payment projects (by this financial year budget value) are:

Project Wh;ll‘:;felt.ife FY21Budget FY21 Forecast De::i:':r;a;: te

Metro Sport Facility $151.3m $81.3m $45.5m Nov 2022

Canterbury Multi Use Arena (CMUA) $483.0m $27.8m $15.3m Dec 2024
Totals $634.3m $109.1m $64.4m

Further detail on the current performance of key third party projects can be found in the Capital Watchlist report
appended to this Capital Project Performance report.
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Carry Forwards or Bring Backs exist when projects are either delivered faster or slower than originally planned within
this Financial Year budget. Definitions are as follows:

e Carry forward - project is forecasting to spend less this financial year than originally budgeted.

e Bring back - project is forecasting to spend more this financial year than originally budgeted.

The “net carry forward” is the difference between carry forward and bring back.

Net Carry Forward forecast against $552m budget for this financial year by Project Managers as of 20 February 2021 is
$62.5m (+$130.1m carry forward, -$67.4m bring back).

Breakdown by Delivery Department for the Core Programme (including External Funding projects) of $442m is
as follows:

Bring Back Value Carry Forward Value TOTAL

Capital Delivery Major Facilities -$4,180,269 $4,138,702 -$41,567
Capital Delivery Community -$4,029,875 $12,167,839 | $8,137,964
Parks -$188,759 $823,217 $634,458
Facilities, Property & Planning $0 $1,228,845 $1,228,845
Corporate $0 $851,920 $851,920
Information Technology $0 $2,429,546 $2,429,546
CDEM & Rural Fire $0 $132,110 $132,110
Strategy & Transformation $0 $176,526 $176,526
Three Waters & Waste -$31,369,793 $34,103,192 $2,733,399
Transport -$27,547,558 $24,966,864 | -$2,580,694

TOTAL -$67,365,8584 $81,018,761 | $13,652,903

*Table is focussed on delivery to our core programme and excludes Metro Sport and Canterbury Multi Use Arena. Currently, these
Projects are forecasting a carry forward of $49m against a financial year budget of $110.1m.

Carry Forward Commentary (by exception + or - $5m)

The following commentary relates to phasing changes only, and not changes to total approved budget.

Net Carry
“

Bring back reflects progress on projects that are progressing quicker than
current financial year phased budget - key contributors are as follows:

Pioneer Pool Earthquake Renewals and Cycle Shutdown (-$2.2m) - refer

Capital Delivery sa.1 to the Top Ten Bring Back table for full detail.
Community -Hm Naval Point Development Plan (-$580k) - required for the next steps in the
planning for the project and to complete the pontoon removal from the
site.
Carry Forward reflects projects that are progressing slower than current
financial year phased budget
[tem No.: 8 Page 51

Item 8

Attachment A



Finance and Performance Committee Christchurch
25 March 2021 City Council -

Christchurch
City Council ¥

Net Carry
“
Otakaro-Avon River Corridor (OARC) (+$6m) - refer to the Top Ten Carry

forward table for full detail.

Diamond Harbour Wharf Planned Renewals (+$1m) - based on current
schedule for detailed design and tendering for the contract. Further
updates to forecast will be made when investigations are complete.

All of Council

Top 10 Carry Forward Projects

The following projects listed as the top carry forwards by budget value are as follows:

FY21
FY21 Forecast
Budget Carry
Forward

Project Phase

Project Title Project Manager Comment

Carry forward is required due to the potential impact on cashflow
$81.3m $35.8m | and programme due to COVID-19. The construction programme is
currently being reviewed by the contractor and Otakaro.

(Execute)

Metro Sport Facility Construction

Canterb.ury LGS Carry forward budget to FY22 reflects current delivery

Arena Site " ; e . o

Decontamination Initiate $10m $10m programme. Any major areas of contar‘nlnatlon discovered will be

(CRAF Funded) removed as part of the main construction contract
The most recent cashflow for the OARC programme increased the
forecast carry forward to around $6M for FY21. This change was
made on the basis that the Contractor for the bridge construction
has confirmed they are not seeking advanced payments for
materials off site, and with commencement on site not due to
occur until September (with fabrication of steel occurring
between now and then), we will have a significant gap in the

_ cashflow.

(()::t?;:rl\(\(l)TRlzl)ver (gt:zz::) $7m $5.9m | After speaking with Finance in the Programme Steering Group

meeting, we will now accrue a figure at financial year end to
reflect both the liability that Council will have incurred to that
point and the progress made on the Programme.

A pre-start discussion is scheduled with the Contractor early Mar-
21 and we should have received both a Comprehensive
Programme (schedule) and a proposed cashflow which will allow
us to accurately record a forecast for FY 12 (and confirm
carryforward).

Evans Pass Road and

Reserve Terrace Remedial (Exec{ute) $6.3m $4.2m Delay in NZTA/Governmer?t fl{ndlng c.iecmon and C.OVID-19
Works Design response has delayed design impacting overall delivery.

. L " The first stage of this project has been tendered and the second
Major Cycleway Sou’: (Execute) stage will go out mid 2021. This is part of the Shovel Ready
Express Route (Section 2) $4.8m $3.9m . . .

Procure programme and is on track to meet the timeframes agreed with

Craven to Buchanans o
Otakaro.
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Project Title

Coastal Pathway &
Moncks Bay

Canterbury Multi Use
Arena (CMUA)

WW Riccarton Mains
Renewal (Hansons Lane to
Euston Street)

SW Flood Management
LDRP 521 Stage 1 Waitaki
Street (OARC)

Major Cycleway -
Northern Line Route
(Section 1) Blenheim to
Kilmarnock and
Harewood Crossing &
Restell

All of Council

Project Phase

(Execute)
Design

Plan

(Execute)
Procure

(Execute)
Design

(Execute)
Design

Top 10 Bring Back Projects

FY21
Budget

$4.2m

$17.8m

$4.5m

$2.8m

$1.9m

FY21
Forecast
Carry
Forward

$3.2m

$2.5m

$2.0m

$2.0m

$1.7m

Christchurch
City Council ¥

Project Manager Comment

Carry forward required to allow delivery in line with approved
Shovel Ready delivery programme.

Current indicated carry forward is likely to increase due to the
recent decision to extend the RFP closing date: closing 29 January
2021.

Tender has taken longer than expected to get out to the market,
and wastewater work is unlikely to get priority once physical
works are underway.

Carry forward required due to approximately two month delay in
the completion of detail design and consenting due to extensive
contaminated land investigations.

Project now in final stages of design awaiting consents and
tender award.

This project is part of the Shovel Ready programme of works.
Design is progressing well with Kiwirail looking at options to
accelerate delivery

The following projects listed as the top bring backs by budget value are as follows:

FY21
q q . FY21 Forecast .
Project Title Project Phase Budget Bring Project Manager Comment
Back
SW Horners Kruses Land (Execute.) $0.3m $6.5m | Land purchase currently forecast for FY21.
Purchase Construction
SW Blakes Road
e (Execute) . X
Stormwater Facility . $3.4m $4.4m  Bring back required for land purchase.
Construction
(Works 1)
Road Lighting LED (Execute) $4.1m $3.5m Bring back required to reflect delivery programme which aims to
Installation Construction ’ ’ maximise higher NZTA subsidy (85%).
The forecast reflects current scope for reactive water meter
WS Reactive Water Meter (Execute) $0.3m $3.2m renewals this financial year. A change request is being processed
Renewal Construction ’ ’ for additional budget which will reduce the bring back by $2.7m
to $500k once approved.
Downstream of Alternative budget being sought from current financial year and
Christchurch Northern Close $2.6m $2.9m | will not require bring back. Reflects previously communicated
Corridor (Project 1) project costs to completion.
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FY21
Project Title Project Phase B':ng:: ¢ F‘::i;a;t Project Manager Comment
Back
Te Pou Toetoe Linwood (Execute) Bring back required based on current Contractor delivery
. $13m $2.7m
Pool Construction programme.
Pioneer Pool Earthquake (Execute) Bring back required to deliver full scope of works in FY21 to
Renewals Cycle - $2m $2.2m o - -
Construction minimise disruptions to operations.
Shutdown
Major Cycleway - South This is part of the Shovel Ready programme, works commenced
) (Execute) X . .
Express Route (Section 3) X $10.4m $2.1m  in FY21 to meet the delivery requirements of the agreement.
q Construction
Curletts to Old Blenheim
Northern Arterial (Execute) i X
Extension including o $1.1m $2.0m Reflects delivery schedule from third party.
Cranford Street Upgrade
Marshland Road Bridge (Execute) Construction is underway to complete in water works prior to 30
i $1.3m $1.6m .
Renewal Construction June to meet resource consent conditions.
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All Financial Years (Project Whole of Life)

Covid 19: Impacts on Delivery

As of March 2021, the value of claims received
totals approximately $6.5m.

These are across 46 projects (Transport - 37%,
Community - 2%, 3 Waters - 61%).

93% of all claims have been paid out to date in
both interim and finalised costs.

This remains as previously reported in the
February Finance and Performance Committee.

Any contractor claims on projects being delivered
by a third party are being settled by the third party.

Claims cover site dis-establishment, site re-
establishment and costs associated with extension
of time claims resulting from the lockdown period.

Claims have been finalised on the following projects:

Delivery Unit

Project

Christchurch

City Council @

Reason for Covid-19 related cost variations on Capital
Projects

If a COVID-19 directive changes the ‘Cost to the Contractor/
Supplier of performing the Contract” this may, depending upon
the terms and conditions of the contractual relationship, trigger a
variation to the contract.

Additional costs may include demobilisation and remobilisation,
site security, cost of plant and equipment, direct labour and
onsite/off-site overheads and profit.

Variations are reviewed and negotiated with the contractor/
supplier and will also consider factors such as whether the
Government Wage subsidy was available to the contractor/
supplier.

For Contract Works or Maintenance Contracts governed by the
NZS 39xx standard form, the costs are considered by the Engineer
to the Contract, who are contractually obliged to, independently
of either the Council as Principal to the contract or the contractor
party, fairly and impartially make decisions as to Contractor’s
entitlements under the contract.

Contractor

Ward St brick barrel lining
HHB Inlet Structure

Sutherlands Basin

City Care
Hunter Civil

Brian Perry Civil

Cox’s Quaifes GSL
Heathcote Dredging City Care
Canal Reserve Drain City Care
3 Waters

Temporary stop banks - Waitaki St GHD
Wilmer’s Basin GSL
WS Well Renewal Grassmere Well 1 Seipp
WS Belfast - Well Renewal Seipp
WW Mains Renewal - Flockton Street Dormer
WW Mains Renewal - Neville St, Domain Tce, Edinburgh St, Cooke St, McCombs St,

Downer
Stennes Ave, Selwyn St
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Project

WW Mains Renewal - Randolph St, Hobson St, Inglis St, Forfar St, Dee St, Pascoe

Ave

WW Mains Renewal - Barbadoes, Cannon St, Bealey Ave, Madras Street
WW Mains Renewal - Springfield Rd, Berry St, Clare Rd, Onslow St

WS Submains Renewal FY20/21

WS Mains Renewal - Cranford St, Sherborne St and Victoria Street Transport
projects

Riccarton Road Roading upgrade - Harakeke to Matipo

Contractor

Brian Perry Civil

Downer

City Care

Utilities Infrastructure

Isaacs

Fulton Hogan

Manuka Cottage Capital Endowment Fund project Watts & Hughes
Opawa Public Library Rebuild Watts & Hughes
St Albans Community Centre Watts & Hughes
NPW - Athletics Indoor Training Facility HRS Construction
Pioneer Recreation & Sport Centre - Roof Replacement Watts & Hughes
Community
Kapuatohe Dwelling/Cottage Higgs
Edmonds Band Rotunda Dominion
Otakaro Avon River Corridor WsP
Harrington Park Play Space Renewal Mike Downs
Delivery Package Parks Hard Surface Renewals - Jellie Park Paths Pigeon Contracting
Palmers Road (Bowhill-New Brighton) Isaacs
Warden Street (Petrie-Chancellor) City Care
Riccarton Road Bus Priority Fulton Hogan
Transport Downstream of Christchurch Northern Corridor (Project 1) Isaacs
Downstream of Christchurch Northern Corridor (Project 2) Fulton Hogan
Main North Road Bus Lane Modifications City Care
Road Lighting LED Installation Connetics
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Project Contractor

Main Rd M3 Beachville Road Streetscape Enhancements Higgins

New Brighton MP Streetscape Enhancements A2, A4 Mike Downs
Local Cycleway: Northern Arterial Link Cranford to Rutland Fulton Hogan
New Retaining Walls delivery project Hunter Civil
DEMP Investigation Contract 46*3054 Downer
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Current Project Status

(Projects from Execute - Design to Project Delivery Complete)

The Current Overall Project Status is provided by Delivery Unit for all 336 33
projects from Execute (Design) through to Project Delivery Complete.

Christchurch
City Council W

All of Capital - Summary
from Execute (Design) to Project Delivery Complete

Total
Projects

Green Amber

This status is set by Project Managers using objective criteria, and considers Cost, Time, Scope, Risks and Issues.

Project and Unit governance actively monitors progress, risks and issues, ensuring appropriate action and mitigations

are in place on all projects.

Current Overall Project Status

130
B Red
160
20 projects (18%) O Amber
140
O Green
ber & projects (5%) Red 2 projects (2%)
120
Amber 11 projects (9%)
Green 120 projects (76%)
[
L= "
_% 100 Green 111 projects (90%)
a
B
o
£
£ 80 - 12 projects (14%)
=
Amber T projects (8%)
60 Green 66 projects (78%)
Red 5 projects (10%)
40 Amber | 7 projects (14%)
Green 39 projects (76%)
20
0
3Waters Facilities Other Transport
Delivery Unit
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Current programme level risks/issues that exist across the Capital Programme are as follows:

Covid-19

Extension of Time and Cost Variations - As a consequence of the Covid Level 4 lockdown, a number of contract
claims for Extension of Time and associated costs have been received from various contractors across the
portfolio. Final claims are under negotiation. Fullimpact (time and cost) are still to be confirmed.

Supply Issues - Contractors continue to review supply chain risks and issues, including identification of
alternative (lower risk) sourcing locally. This has impacted particularly on LED lighting, other street lighting
and Kiwirail infrastructure supplies. Projects are identifying alternative supply wherever possible, or re-
phasing work to reduce impact of supply delays.

Exchange Rate - any hike in the US dollar may impact project costs - at present, this is not impacting projects
however has potential to do so. Any change in project costs are subject to contractual conditions with the
contractor.

Covid Second Wave - in the event New Zealand were to have another community breakout with further
restrictions or lockdown, projects would be impacted and delivery to the current capital budget will be at risk.
No additional claims have been received from projects to date.

Other - Potential for additional restrictions, resulting in possible time and/or cost implications.

NZTA subsidy (Transport)

Remains an ongoing risk to delivery of Transport projects >$1m.

To mitigate risk, staff are working closely with NZTA to ensure clarity of process and to streamline the process
where possible.

For all projects forecasting >$1m, with an Overall Project Status of Red in the Execution phase (until Project Delivery
Complete), commentary is provided on the following page.
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Performance Exception Report

Projects >$1m in Execution - Overall Current Project Status “Red”

Commentary is provided below for all projects forecasting >$1m, with an Overall Project Status of Red in
the Execute Construction phase (until Project Delivery Complete).

For Watchlist, External Funded or MCR projects, refer separate reports.

Project Trend

WS Reactive Mains & Submains
Renewal v

Forecast Commentary

Wastewater: Christchurch
Wastewater Treatment Plant J
Asset Reactive Renewals

Christchurch
City Council ¥

Time (Deviation from Baseline) Budget (Deviation from Baseline)

31-60 days delay Forecast Overspend <5%

mxﬂ days delay mForecast Overspend >5%

Current

Delivery

This is for reactionary works of a capital nature.
Jun-2022 Current cost forecast reflects additional scope for
urgent renewal in Albert Terrace.

WW Ensors, Fifield & Louisson
Mains Renewal

Reflects additional reactive renewals than originally
expected. The actual spend to date has been risk

Ongoing assessed for Health & Safety and maintaining process
performance.
Reflects further stage of work required - 80m extension
of the Fifield Terrace line (to correct a level discrepancy
May-2021 and replace poor condition pipes). The further stage of

work was part of future asset maintenance work, so
the project has taken the opportunity to complete it
early.
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CHRISTCHURCH CITY COUNCIL - CAPITAL PROGRAMME WATCHLIST

Status

Februa ry 2021 Time (Deviation from Baseline) Budget (Deviation from Baseline)
31-60 days delay Forecast Overspend <5%
“ >61 days delay “ Forecast Overspend >5%
BUD
Project Title Current Phase |Time Status |Original [Current Current Time Comment (By Exception) Budget Status |Current Current Actuals to dget C: t (by ption)
Delivery |Approved Forecast Approved Forecast Date
Date Delivery Date |Delivery Date Budget
e
Naval Point Development Plan Plan Jun-15 Jan-27 Jan-27 $26.5M $26.4M $2.4M Budget relies on final adoption of the 2021-2031 LTP.
- E te - een-0
Gtakaro Avon River Corridor (OARC) xecute Jun-30 Jun-30 $53.8M $53.8M $0.8M
Procure
2
E
S
£
£
o
5}
Execute - ee S confi ject will be dleived to budget. Facility due t
St Albans Community Centre xecdte- Jun19  [Mar21 Mar-21 $3.9M $3.9M s3aym | confirms project will be dleived to budget. Facility dueto
Construction be open on April 10.
een-0
Akaroa Wharf Renewal Plan Feb-23 Jun-24 Jun-24 $20.2M $20.2M $0.8M Budget relies on final adoption of the 2021-2031 LTP.
.E Lancaster Park Enabling Works Execute - ee
Jun-19 Jun-21 Jun-21 3.0M 3.0M 0.2 M
&  |(pre-requisite to Lancaster Park Redevelopment) Procure un un un s s s

D A D

Risks
All risks are monitored with mitigations actively managed by
delivery units.

Considerable uncertainty exists around the likelihood of
spending the allocated budget for this FY. Initial Lump Sum
allowances for Christchurch Earthquake Appeal Trust (CEAT)
works and the City to Sea (CTS) Pathway that used to create
this FY budget were based on completing significant site works|
for CTS pathway and incurring considerable spend against
main contracts for CEAT works.

Planning is underway for the CTS pathway but with lengthy
engagement expected it is unlikely that the allocated budget
with be expended.

The project includes a number of major risks including but not
limited to project budget, stakeholder management, heritage
requirements and associated costs, the management of the
existing use of the wharf structure and the future of privately-
owned buildings.

The project team will be actively working to reduce these risks
throughout the project by working closely with stakeholders
and heritage NZ.

Cost and time forecasts will be updated as part of finalising
the final contract documentation.
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TIME
Project Title Current Phase
Hornby Library, Customer Services and South West |(Execute) Green (<30
Leisure Centre Design days)
E te - G <30
_ﬂ Performing Arts Precinct xecu _e e
& Investigate days)
S
]
w
3
2
©
=
<
Te Pou Toetoe Linwood Pool (Execute) . eSS
Construction  [CEIS]
Central City Projects - Hereford Street (Manchester [Execute - Green (<30
to Cambridge) Handover days)
Close - Defects [(€f <30
Central City Projects - Victoria Street 'os.e. etec reen (
Liability days)
Annex / Birmingham / Wrights Corridor Execute - Green (<30
Improvement Construction  [CEIVS]
£
o
&
E Downstream Intersection Improvements: Cranford |Execute - Green (<30
= |Street Construction  [CEIS)]
Dyers Pass Corridor Safety Improvements Execute- Green (<30
(Guardrails, Cycle and Pedestrian) Construction  [CEIS)]
Evans Pass Road and Reserve Terrace Remedial Execute - Green (<30
Works Design days)

BUDGET
Budget Status |Current

Green-0On
Track

Green-0On
Track

Original |Current Current Time Comment (By Exception)
Delivery |Approved Forecast
Date Delivery Date |Delivery Date
Apr-20 Feb-23 Feb-23
Jun-18 Nov-23 Nov-23
Jun-20 Dec-21 Dec-21
Dec-18 Feb-21 Dec-20
Jun-17 Apr-21 Apr-21
Sep-16 Mar-24 Oct-21
Jun-20 Jun-23 Jun-23
Jun-19 Dec-22 Dec-22
Jun-19 Aug-22 Aug-22

Green-0On
Track

Green (<30
days)

Green-0On
Track

Green-0On
Track

Green-0On
Track

Approved
Budget

Current
Forecast

Actuals to
Date

doet C t (by PR

) P )

RISK (BUDGET AND TIME)

Status

Risks
All risks are monitored with mitigations actively managed by
delivery units.

$35.8M

$35.8M

$2.3M

$38.8M

$38.8M

$2.17M

$24.0M

$24.0M

$9.8M

$8.5M

$8.4M

$8.0M

$11.3M

$11.0M

$11.0M

$7.1M

$7.8M

$SL1M

Sufficient funding for completion of works currently in
construction.

The second stage that involves Kiwirail integration is still in
the design phase and costs will be monitored closely as work
progresses.

$40.7M

$28.8M

$27.2M

Budget relies on final adoption of the 2021-2031 LTP.

$13.4M

$13.4M

S16M

Budget relies on final adoption of the 2021-2031 LTP.

Key risks are primarily cost or programme related.
Mitigation's are in place for these and are reported to the
Project Steering Group (PSG) each month.

Current project status is at 70% Detailed Design - this is cost

Early works tender closed 29 January 2021 and we expect to
let late February 2021.

monitored at each milestone design drop and reported to PSG.|

Unforeseen conditions (large objects / contamination) and
natural perils (in-ground water levels). Ground works now
substantially complete with no issues encountered.
Mitigations in place are seeing this risk decrease. Delays with
material deliveries are currently being experienced across the
industry. None of the affected items for Linwood Pool are
currently affecting overall programme.

Some key risks dictate that the flag is set to red, but the reality
is that the level of risk is generally decreasing, particularly
with in ground works now substantially complete with no
issues encountered. Both drainage and car park construction
will see this risk disappear as the project progresses.

Delivering programme in constrained NZTA funding
timeframe on narrow road in steep topography. All consents
are granted. NZTA funding at 75.5% past end of FY21is still a
risk

$24.5M

$245M

$11M

Budget relies on final adoption of the 2021-2031 LTP.

CCC consent relating to visual affects has been lodged,
design/scope changes may be required to meet conditions.

Report being prepared to go to Finance & Performance
Committee as higher NZTA subsidy rate not approved.
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Project Title

Ferry Road Masterplan (WL1)

Execute - ee 0
Construction da

WW Lyttelton Harbour Wastewater Scheme

E te - ee 0
Halswell Junction Road Extension xefu €
Design da
T
o
oy Execute - ee 0
§ |Road Lighting LED Installation .
= Construction da
Execute -
Coastal Pathway & Moncks Bay .
Design
SW Cashmere Worsleys Flood Storage (LDRP 500) Execute- .
Construction
SW Eastman Sutherland and Hoon Hay Wetlands Execute - Green (<30
(including Eastman Wetlands (LDRP 528) Construction  [CEVB)]
Close - Defects  [(efg== NG
SW Coxs - ifes Facilit,
oxs - Quaifes Facility Liability )
WW Akaroa Reclaimed Water Treatment & Reuse Execute Red (>61
Scheme (Investigate) days)
)
2
=
°
<
«
4
£
=
w
e
<=
=

Execute-
Construction

Current Phase |Time Status |Original

Current Current Time Comment (By Exception)
Delivery |Approved Forecast
Date Delivery Date |Delivery Date
Sep-17 Jun-21 Jun-21
Jun-16 May-22 May-22
Jun-18 Nov-21 Nov-21
Currently progressing through design - complexity of the
project is still to be worked through.
While the current schedule reflects a small delay, we plan to
Jun-22 Aug-22 mitigate this by phasing the work, and early engagement with
consenting authorities.
The project schedule will gain more certainty once the
methodology is confirmed, and contract awarded.
Apr-17 Aug-22 Jun-22
Jun-24 Jun-25 Jun-23
Jun-23 Jun-23 Oct-20
The project milestone dates will be re-baselined reflecting the
certainty in scope and the project timeline will be revised to
reflect the Council resolution on where to discharge treated ee
Jun-16 Jun-25 Jun-28
un un un wastewater. Following release of LTP budgets, we are now in a
position to update the project baseline to relect the funded
scope.
Feb-19 Dec-21 Aug-21

Budget Status |Current

Current Actuals to [Budget Comment (by Exception)

Approved Forecast Date

Budget

$4.1M $3.2M $2.3M

$12.5M $12.3M $3.2M Budget relies on final adoption of the 2021-2031 LTP.

$29.8M $27.2M $204M

$15.8M $15.8M $0.4M

$272M $27.1M $19.8M

$39.6 M $39.2M $18.8M Budget relies on final adoption of the 2021-2031 LTP.

$11.0M $109M $102M

$74.5M $70.4M $7.4M Budget relies on final adoption of the 2021-2031 LTP.
Significant COVID-19 claims have been received as well as
additional design and construction costs due to services
clashes with incorrect as built information.

$54.2M $55.2M $51.7M Original specified valve has to be replaced with new bespoke

model and has a long lead time for delivery. Pipe fitting
procurement from overseas has inherant risk due to shipping
disruptions from covid. Specific contract EoT issues are
currently being discussed and have not yet been finalised.

Status

D A D
Risks

All risks are monitored with mitigations actively managed by
delivery units.

CKiwirail programme of works, potential land contamination.

Due to delivery of luminaires the project it is unlikely to be
completed in full prior to June 30 2021. Currently 99% of
luminaires are expected to be installed by the end of June 21
with the remainder installed in early FY22

Significant constraints to be worked through - minimal space
in road corridor, property issues, geotech, coastal marine
environment (sensitive ecology, consenting, and complex
engineering), stormwater/ flooding issues, archaeology,
existing services. Construction is expected to start mid 2021.

Wetland design to be confirmed to ensure alignment with
Sutherlands under construction.

Ground conditions and contractual issues to be
resolved.There are still design changes requiring significant
input from Council staff which is slowing some construction
fronts.
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Project Title

Current Phase

Third Party Delivery / Funding

WW Mains Renewal Tuam St Reticulation Renewal
(Brick Barrel) (Livingstone to Mathesons)

Northern Arterial Extension including Cranford
Street Upgrade

Execute -
Construction

Execute -
Construction

Metro Sport Facility

Execute -
Construction

Canterbury Multi Use Arena (CMUA)

Plan

Multicultural Recreation and Community Centre

Initiate

Time Status (Original [Current Current Time Comment (By Exception)
Delivery |Approved Forecast
Date Delivery Date |Delivery Date
Delays due to old pipe being removed that sits on concrete
haunching and foundations 500mm - 800mm thick and was
built of in-situ poured concrete 200 - 300mm thick. This
concrete had to be broken out and removed prior to pipe
Red (>6 laying. A number of changes have been trialled to construction [[€f{==
da Jun-20 Oct-20 Feb-21 methodology to drive productivity. There has been an increase
in the rate of pipe laying although we do not expect they will be
able to recover lost time.
Further delays due to Covid-19 site shutdown and Alert Level
restrictions.
ee 0
Jun-22 Jul-23 May-21
da
Red (>6 Delays due to slower progress than current construction ee
Jan-20 Feb-22 Nov-22 .
da programme and Covid-19.
ee 0
Jun-25 Jun-25 Dec-24
E
ee 0
Jun-21 Jan-22

Time (Deviation from Baseline)
<30 days delay

31-60 days delay

Budget (Deviation from Baseline)

Budget Status |Current

R BUD AND
Current Actuals to [Budget Comment (by Exception) Status Risks
Approved Forecast Date All risks are monitored with mitigations actively managed by
Budget delivery units.
The main wastewater works are expected to be completed in
February with works in the residential area on a water main
replacement closing out in March. Reactive work to repair a
side street wastewater pipe will also be undertaken in Feb / Proactive communication and progress information provided
$14.8M $14.7TM $12.0M Mar as part of the works. Sealing of the sides of Tuam Street X ; . .
X X K regularly to the community during construction period.
not disturbed by the wastewater works will be undertaken in
March once the wastewater main works are completed. This is
expected to be completed in 1-2 weeks and staff are working
with the contractor to undertake this as night works.
$51.2M $50.8 M $43.1M ee
Effects of Covid 19 yet to be assessed. Construction
$152.4M $151.3M $71.5M programme currently being reviewed by Contractor and
Otakaro.
The CMUA Project Delivery Ltd Board have accepted to extend
$473.0M $473.0M $3.0M the RFP tender period to 29 January 2021. Appointment of
Design/Construct consortia due March 2021.
Project is currently being investigated and scoped. Council has|
$3.0M $3.0M $0.0M given its support to the project, including the proposed

<5% overspend forecast

“ >5% overspend forecast

location.

Item No.: 8

Page 64

Item 8

AttachmentB



Finance and Performance Committee
25 March 2021

Christchurch

City Council ==

CHRISTCHURCH CITY COUNCIL EXTERNALLY FUNDED PROJECTS ($272.9M)
Feb-21

Time (Deviation from Baseline)
<30 days delay
31-60 days delay
>61 days delay

Budget (Deviation from Baseline)
(=LEC Ml On Track

_ Forecast Overspend <5%

Red Forecast Overspend >5%

INDUSTRY REFERENCE GROUP: SHOVEL READY ($133.2M)

Current

Current

q 5 . Current Forecast|_. . .
Project Title Current Phase Time Status| Approved . Time Comment (By Exception) Budget Status | Approved Current Actuals to Budget Comment (By Exception) Progress Update
. Delivery Date Forecast Date
Delivery Date Budget
Additional cost associated with contaminated
] = . . . . Green (<30 . material, cost associated with Cumnor Terrace being Detailed desian and consenting requirements
9 % Section 2 - Tannery to Martindales Detailed Design o) Jun-25 Jul-22 Red (>5%) $8.5M $11.0M $0.5M two way, changes to KiwiRail requirements around ¢ g ! g q : )
s 8 : ) progressing, construction phasing will be determined
© = cycleways running parallel to level crossings. Costs . . )
2 . . . . by environmental considerations.
I X - - are being monitored and if necessary is able to be
Programme Contingency - Major Cycleway - Heathcote .
$3.0M covered from the programme contingency.
Expressway
Total $11.5M $11.0M $0.5M
Work is progressing well to meet the Crown Shovel
. ) . Ready requirements re construction starting on site.
Section 1 - Blenhelm to Kilmarnock, and Detailed Design Red (>61 days) Jun-22 Dec-22(Construction programmes are still to be confirmed Red (>5%) $7.0M $11.2M $4.0M
Harewood Crossing and Restell Lo . . -
by Kiwirail which will further inform the completion
§ milestone. Forecast is based on current detailed design estimate
[ ; : however Kiwirail treatments are still to be finalised
S Works progressmg vellto meet 'the Crown Shovgl and costs will be monitored against budget.
Bl scction 2a - Tuckers to Sturrocks including Ready requirements re construction starting on site. 9 get Detailed design is progressing well and Kiwirail are
_E crossings Detailed Design Red (>61 days) Jun-21 Dec-22(Construction programmes are still to be confirmed Red (>5%) $2.4M $3.4M $0.0M X . . looking at options to assist with a faster delivery
7E' 9 by Kiwirail which will further inform the completion A chz?nge requestis being raised to.reflect shovel ready schedule.
& milestone funding, and reallocate across sections of the MCR.
£ - - There is sufficient funding for the compelte route
Z° Section 2b - Sturrocks to Barnes & Main Detailed Design Sieem (<l Oct-22 Red (>5%) $1.8M $2.1M $0.0 M|across the projects.
North Road days)
Section 3a - Styx Mill Overbridge to Detailed Design S Dec-22 Green - On Track $8.2M $1.4M $0.0M
Northwood Boulevard days)
Programme Contingency - Major Cycleway Northern Line $1.5M
Cycleway )
Total $20.8 M $18.2M $4.1M
. R Green (<30
Section 1a - Cashmere To Sparks Defects Liability days) Dec-20 Dec-20 Green - On Track $4.4M $4.4M $4.0M
Section 1b - Sparks To Lincoln & Halswell Project was 95% complete in December 2020, the ) )
ntersection P Construction Red (>61 days) Oct-20 Feb-21|remaining 5% has been delayed while property Red (>5%) $3.8M $4.0M $3.2M All sections are expected to be completed by April
purchase was finalised and is now in construction. 2021.
Section Tc - Lincoln & Halswell Int ti o 3
ection fc- tincoin & Ralswet fntersection Defects Liability Green (<30 Mar-22 Dec-20 Green - On Track $2.4M $2.0M $1.4M
to Annex & Southern Motorway Underpass days)
Sufflment.fundlng for completion of works currently in Require design approval from Kiwirail for Annex Road
Annex, Birmingham & Wrights Corridor Green (<30 construction. crossing
! Construction Mar-24 Oct-21 Red (>5%) $7.1M $7.8M $1.1 M|The second stage that involves Kiwirail integration is : .
Improvement days) s . ) . Current budget and forecast reflects complete project
e stillin the design phase and costs will be monitored . .
= to be reviewed based on delivery programme.
P closely as work progresses.
(]
E Construction will start in the next few weeks with
2 |llam, Middleton & Riccarton Intersection Construction Green (<30 Aug-21 Jun-21 Green-On Track $13M $11M $0.4M comple<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>