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Chairperson Councillor Mike Davidson
Deputy Chairperson Councillor Phil Mauger
Members Mayor Lianne Dalziel

Deputy Mayor Andrew Turner
Councillor Jimmy Chen
Councillor Catherine Chu
Councillor Melanie Coker
Councillor Pauline Cotter
Councillor James Daniels
Councillor Anne Galloway
Councillor James Gough
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Urban Development and Transport Committee

04 February 2021

Christchurch
City Council -

Developing Resilience
in the 21st Century

Strategic Framework

Whiria nga whenu o nga papa,
honoa ki te maurua taukiuki

Bind together the strands of each mat and join
together with the seams of respect and reciprocity

Otautahi-Christchurch is a city of opportunity for all

Open to new ideas, new people and new ways of doing things - a city where anything is possible

Being open,
transparent and
democratically
accountable
Promoting
equity, valuing
diversity and
fostering inclusion

Taking an inter-generational approach
to sustainable development,

Actively collaborating and
co-operating with other

prioritising the social, economic Building on the Ensuring local, regional
and cultural wellbeing of relationship with the diversity and national
people and communities Te Rinanga o Ngai Tahu and interests of organisations
and the quality of the and the Te Hononga-Council our communities

environment, now Papatipu Riinanga partnership, across the city and the

and into the reflecting mutual understanding district are reflected in

future and respect decision-making

Community Outcomes

Resilient communities
Strong sense of community
Active participation in civic life
Safe and healthy communities

Celebration of our identity
through arts, culture, heritage,
sport and recreation

Valuing the voices of all cultures
and ages (including children)

Liveable city
Vibrant and thriving city centre

Sustainable suburban and
rural centres

Awell connected and accessible
city promoting active and
public transport

Sufficient supply of, and
access to, a range of housing

21st century garden city
we are proud to live in

Healthy environment
Healthy water bodies
High quality drinking water

Unique landscapes and
indigenous biodiversity are
valued and stewardship
exercised

Sustainable use of resources
and minimising waste

Strategic Priorities

Prosperous economy

Great place for people, business
and investment

Aninclusive, equitable economy
with broad-based prosperity
forall

A productive, adaptive and
resilient economic base

Modern and robust city
infrastructure and community
facilities

Enabling active Meeting the challenge Ensuring a high quality Accelerating the Ensuring rates are
and connected of climate change drinking water supply momentum affordable and
communities through every means thatis safeand the city needs sustainable
to own their future available sustainable

Ensuring we get core business done while delivering on our Strategic Priorities and achieving our Community Outcomes

Engagement with
the community and
partners

Strategies, Plans and

Partnerships

Long Term Plan
and Annual Plan

Our service delivery
approach

Monitoring and
reporting on our
progress
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URBAN DEVELOPMENT AND TRANSPORT COMMITTEE OF THE WHOLE - TERMS OF REFERENCE / NGA
ARAHINA MAHINGA

Chair Councillor Davidson

Deputy Chair Councillor Mauger

Membership The Mayor and All Councillors
Quorum Half of the members if the number of members (including vacancies) is even,
or a majority of members if the number of members (including vacancies) is
odd.
Meeting Cycle Monthly
Reports To Council
Delegations

The Council delegates to the Urban Development and Transport Committee authority to:

Monitor and make decisions regarding the Council’s Roads, footpaths and streetscapes in
accordance with the Council’s Long Term Plan.

Monitor and make decisions on the Council’s Transport functions including road operations,
parking, public transport, cycle ways, harbours and marine structures in accordance with the
Council’s Long Term Plan.

Make all decisions in connection with the Major Cycleway Routes programme, including final
route selections and anything precedent to the exercise by the Council of its power to acquire any
property, subject to:

a. The Committee and affected Community Boards being briefed prior to any public
consultation commencing on any Major Cycleway Route project.

Receive regular updates from the Greater Christchurch Partnership Committee, and the Greater
Christchurch Joint Public Transport Committee

Make all decision in connection with the Lincoln Road (Wrights to Curletts) Project.
Make decisions regarding the District Plan.

Bylaws

The Council delegates to the Committee authority to:

Oversee the development of new bylaws within the Committee’s terms of reference, up to and
including adopting draft bylaws for consultation.

Oversee the review of the following bylaws, up to and including adopting draft bylaws for
consultation.

o Cruising and Prohibited Times on Roads Bylaw 2014

o Marine, River and Lake Facilities Bylaw 2017

o Stock on Roads Bylaw 2017

o Traffic and Parking Bylaw 2017

Submissions

The Council delegates to the Committee authority:
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To consider and approve draft submissions on behalf of the Council on topics within its terms of
reference. Where the timing of a consultation does not allow for consideration of a draft
submission by the Council or relevant Committee, that the draft submission can be considered
and approved on behalf of the Council.

District Plan Appeals

The Committee is authorised to:

Consider and resolve any consent orders requested in respect of any proceedings before the
Environment Court regarding any appeal on the Christchurch District Plan.

Authorise counsel and Council witnesses to call evidence in support of a compromise position or
positions in the alternative for the purpose of endeavouring to agree with the parties in terms of a
consent order in respect of any proceedings before the Environment Court arising out of the
Council’s decisions on the Christchurch District Plan.

Authorise any one or more officers holding the positions listed below to participatein a
mediation of any proceeding before the Environment Court arising out of the First Schedule to
the Resource Management Act 1991.

o This authority shall include the power to commit the Council to a binding agreement to
resolve the proceeding, provided it does not require any Council expenditure not
authorised by a Council delegation. Part D - Sub-Part 1 - Community Boards 159 Delegation
Date Amended

o Any authority given under this delegation shall be on such terms and conditions as the
Committee considers appropriate.

Authorised positions:
" Head of Legal

. Associate General Counsel

" Corporate Counsel

. Head of Planning and Strategic Transport

. Team Leader City Planning

. Principal Advisors, Planning

" The exercise of such delegated powers shall be reported to the Council on a six-

monthly basis

Authorise any two or more officers who, for the time being, hold any of the following positions to
jointly consider, and resolve by consent order, any appeal to the Environment Court against a
decision of Council on submissions to the Christchurch District Plan, where the appeal relates to
an alteration of minor effect or the correction of a minor error.

Authorised positions:

Head of Legal

Associate General Counsel

Corporate Counsel

Head of Planning and Strategic Transport
Team Leader City Planning

o Principal Advisors, Planning

O O O O O

Make decisions, on behalf of the Council, in relation to any High Court proceedings arising out of
decisions by the Environment Court on the Christchurch District Plan provided such decisions are
consistent with professional advice.
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Limitations

. This Committee does not have the authority to set project budgets, identify preferred suppliers or
award contracts. These powers remain with the Finance and Performance Committee.

. The general delegations to this Committee exclude any specific decision-making powers that are
delegated to a Community Board, another Committee of Council or Joint Committee.
Delegations to staff are set out in the delegations register.

. The Council retains the authority to adopt policies, strategies and bylaws.

Chairperson may refer urgent matters to the Council

As may be necessary from time to time, the Committee Chairperson is authorised to refer urgent
matters to the Council for decision, where this Committee would ordinarily have considered the matter.
In order to exercise this authority:

. The Committee Advisor must inform the Chairperson in writing the reasons why the referral is
necessary

. The Chairperson must then respond to the Committee Advisor in writing with their decision.

If the Chairperson agrees to refer the report to the Council, the Council may then assume decision
making authority for that specific report.
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PartA Matters Requiring a Council Decision
PartB Reports for Information
PartC Decisions Under Delegation

TABLE OF CONTENTS

Karakia Timatanga ...ccccceciieireiineiinineiincieiinesiaciescsestasssesssesssssssssssssssssssssssssssssssssssnsssnss 7
C 1. Apologies/Nga Whakapaha.......ccccceeirecinecrnirecinecrescnestaecrescsesssecsesssssssscsessanses 7
B 2 Declarations of Interest /| Nga Whakapuaki Aronga .......ccccceeevecrnecreccnecraccseccancses 7
(of 3 Confirmation of Previous Minutes / Te Whakaae o te huio mua .....cccceeeeceenennenns 7
B 4. Public Forum /[ Te HUINga WhaNUi....cccerueireiinecrnciesineciescsessacsesssessascsesssessasssens 7
B 5 Deputations by Appointment / Nga Huinga Whakaritenga.......ccccceecvecrnecnnccnnnnns 7
B 6 Presentation of Petitions / Nga Pakikitanga........cccecrurtnecreinecineciencaeniaceescaesnes 7
STAFF REPORTS

B 7. Central City Biannual Report July - December 2020 ......cccccceeceeceecencencenceoceocenes 19

Karakia Whakamutunga
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Karakia Timatanga

1'

Apologies [ Nga Whakapaha

At the close of the agenda no apologies had been received.

Declarations of Interest /| Nga Whakapuaki Aronga

Members are reminded of the need to be vigilant and to stand aside from decision making when a
conflict arises between their role as an elected representative and any private or other external
interest they might have.

Confirmation of Previous Minutes /| Te Whakaae o te hui o mua

That the minutes of the Urban Development and Transport Committee meeting held on
Wednesday, 9 December 2020 be confirmed (refer page 8).

Public Forum / Te Huinga Whanui

A period of up to 30 minutes will be available for people to speak for up to five minutes on any issue
that is not the subject of a separate hearings process.

Deputations by Appointment / Nga Huinga Whakaritenga

Deputations may be heard on a matter or matters covered by a report on this agenda and approved
by the Chairperson.

There were no deputations by appointment at the time the agenda was prepared.

Presentation of Petitions / Nga Pakikitanga

There were no petitions received at the time the agenda was prepared.
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Urban Development and Transport Committee

OPEN MINUTES

Date: Wednesday 9 December 2020

Time: 9.30am

Venue: Council Chambers, Civic Offices,
53 Hereford Street, Christchurch

Present

Chairperson
Deputy Chairperson
Members

Councillor Mike Davidson
Councillor Phil Mauger
Mayor Lianne Dalziel
Deputy Mayor Andrew Turner
Councillor Jimmy Chen
Councillor Catherine Chu
Councillor Melanie Coker
Councillor Pauline Cotter
Councillor James Daniels
Councillor Anne Galloway
Councillor James Gough
Councillor Yani Johanson
Councillor Aaron Keown
Councillor Sam MacDonald
Councillor Tim Scandrett
Councillor Sara Templeton

4 December 2020

Principal Advisor

Brendan Anstiss

General Manager Strategy &
Transformation

Tel: 941 8472

Nathaniel Heslop

Committee and Hearings Advisor
941 6444
nathaniel.heslop@ccc.govt.nz

www.ccc.govt.nz

To view copies of Agendas and Minutes, visit:
www.ccc.govt.nz/the-council/meetings-agendas-and-minutes/
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PartA Matters Requiring a Council Decision
PartB Reports for Information

PartC Decisions Under Delegation

Karakia Timatanga: Given by Councillor Chen.

The agenda was dealt with in the following order.

1. Apologies /[ Nga Whakapaha
Part C
Committee Resolved UDATC/2020/00024

That the apologies received from Councillor McLellan for absence, Councillor Scandrett for early
departure, and Councillors MacDonald and Templeton for lateness.

Councillor Coker/Councillor Keown Carried

2. Declarations of Interest / Nga Whakapuaki Aronga

PartB
There were no declarations of interest recorded.

3. Confirmation of Previous Minutes /| Te Whakaae o te hui o mua
PartC
Committee Resolved UDATC/2020/00025

That the minutes of the Urban Development and Transport Committee meeting held on
Wednesday, 11 November 2020 be confirmed.

Councillor Davidson/Councillor Chen Carried

11. Resolution to Include Supplementary Reports
Committee Resolved UDATC/2020/00026
That the following report be received and considered at the Urban Development and Transport
Committee meeting on Wednesday, 9 December 2020.
Open Items
12.  Major Cycleway Route, Rapanui Shag Rock, Section 3

The Major Cycleway Route, Rapanui Shag Rock, Section 3 report will be considered before
the Bi-Monthly Transport Report

Councillor Davidson/Councillor Cotter Carried
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4. Public Forum [ Te Huinga Whanui

PartB
There were no public forum presentations.

5. Deputations by Appointment /| Nga Huinga Whakaritenga

PartB
There were no deputations by appointment.

6. Presentation of Petitions [ Nga Pakikitanga

PartB
There was no presentation of petitions.

7. Draft Central City Parking Policy

Committee Resolved UDATC/2020/00027
Officer Recommendation confirmed without change
Part C

That the Urban Development and Transport Committee:

1. Authorise staff to consult the public on the draft Central City Parking Policy 2020 which
provides a framework for better parking management and improves alignment with
Council’s Suburban Parking Policy 2019;

2. Agree that minor editorial changes can be made to the draft Parking Policy prior to
finalisation of the consultation draft, if needed and delegate approval for any such
minor changes to the General Manager, Strategy and Transformation.

3. Agree that a Hearings Panel be convened at the completion of the consultation period to
receive and hear submissions on the Draft Central City Parking Policy, deliberate on
those submissions, and to report back recommendations to the Council.

Councillor Davidson/Councillor Templeton Carried

The Mayor joined the meeting at 9:35am during consideration of Item 7.
Councillor Chu left the meeting at 9:36am and returned at 09:37am during consideration of Item 7.

Councillor Templeton joined the meeting at 9:58am during consideration of Item 7.

Item 3 - Minutes of Previous Meeting 9/12/2020
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8. Vacant Sites Programme

Committee Resolved UDATC/2020/00028
Office Recommendation confirmed without change
Part C

That the Urban Development and Transport Committee:
1. Endorse the implementation of the Vacant Sites Programme for the Central City, the
goals of which are to actively encourage and support owners to:
a. Proceed with plans for permanent development, as economic feasibility allows;
and

b. Achieve a level of site amenity that contributes positively to the experience of the
Central City, embracing interim uses and public activation of land in high profile
locations, where permanent development is not expected in the short term (2
years).

2. Note that:

a. The Programme’s living ‘toolkit’ of activities to encourage owners to develop or
improve the appearance of sites may be supplemented over time.

b. A prioritised approach, over the lifetime of the programme, will be used to engage
and work with site owners reflecting the prominence of sites, especially those
within high footfall areas of the Central City, and owner’s development intentions.

C. Priority locations will be re-appraised annually, and opportunities outside of
identified areas will be considered pragmatically within the programme’s
resource limits.

Councillor Mauger/Councillor Daniels Carried

9. Armagh Street and Colombo Street at the Convention Centre - Parking
Management
Committee Comment

1. The Committee requested staff arrange a workshop to discuss in greater detail matters
related to the coach and shuttle restrictions on the south side of Armagh Street.

Officer Recommendations / Nga Tutohu

That the Urban Development and Transport Committee:

1. Approves that all parking and stopping restrictions on the west side of Colombo Street,
commencing at its intersection with Armagh Street and extending in a southerly
direction to its intersection with Cathedral Square, be revoked.

2. Approves that all parking and stopping restrictions on the south side of Armagh Street,
commencing at its intersection with Colombo Street and extending in a westerly
direction to its intersection with Oxford Terrace, be revoked.
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3.

10.

11.

Approves that all parking and stopping restrictions, on the north side of Armagh Street,
commencing at a point 133 metres east of its intersection with Durham Street North and
extending in an easterly direction for a distance of 11 metres, be revoked.

Approves that the stopping of vehicles be prohibited at any time, in accordance with
Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017 on the west
side of Colombo Street commencing at its intersection with Armagh Street and
extending in a southerly direction for a distance of 23 metres.

Approves that the parking of vehicles be restricted to a maximum period of 60 minutes
and controlled by Parking Meters, (including Pay by Plate machines or any approved
means of payment), in accordance with Clause 7 of the Christchurch City Council Traffic
and Parking Bylaw 2017, on the west side of Colombo Street, commencing at a point 23
metres south of its intersection with Armagh Street and extending in a southerly
direction for a distance of 11 metres. This restriction is to apply Monday to Thursday
from 9:00am to 5:00pm, and Friday to Sunday 9:00am to 8:30pm.

Approves that the parking of vehicles be restricted to a maximum period of 60 minutes
and be reserved for vehicles with an approved mobility person’s parking permit,
prominently displayed in the vehicle, in accordance with section 6.4 of the Land
Transport-Road User Rule: 2004, on the west side of Colombo Street, commencing at a
point 34 metres south of its intersection with Armagh Street and extending in a
southerly direction for a distance of six and a half metres. This restriction is to apply at
any time.

Approves that the stopping of vehicles be prohibited at any time, in accordance with
Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017, on the west
side of Colombo Street commencing at a point 40.5 metres south of its intersection with
Armagh Street and extending in a southerly direction for a distance of three metres.

Approve that a Loading Zone be created, in accordance with Clause 7 of the
Christchurch City Council Traffic and Parking Bylaw 2017, on the west side of Colombo
Street commencing at a point 43.5 metres south of its intersection with Armagh Street
and extending in a southerly direction for a distance of 24.5 metres. This Loading Zone
restriction is to apply at any time.

Approves that the parking of vehicles be restricted to a maximum period of 60 minutes
and controlled by Parking Meters, (including Pay by Plate machines or any approved
means of payment), in accordance with Clause 7 of the Christchurch City Council Traffic
and Parking Bylaw 2017, on the west side of Colombo Street, commencing at a point 68
metres south of its intersection with Armagh Street and extending in a southerly
direction for a distance of 17 metres. This restriction is to apply Monday to Thursday
from 9:00am to 5:00pm, and Friday to Sunday 9:00am to 8:30pm.

Approves that the stopping of vehicles be prohibited at any time, in accordance with
Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017, on the west
side of Colombo Street commencing at a point 85 metres south of its intersection with
Armagh Street and extending in a southerly direction to its intersection with Cathedral
Square.

Approves that the stopping of vehicles be prohibited at any time, in accordance with
Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017, on the south
side of Armagh Street commencing at its intersection with Colombo Street and
extending in a westerly direction for a distance of 42 metres.
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12.

13.

14.

15.

16.

Approves that the parking of vehicles be restricted to a maximum period of five minutes,
in accordance with Clause 7 of the Christchurch City Council Traffic and Parking Bylaw
2017, on the south side of Armagh Street, commencing at a point 42 metres west of its
intersection with Colombo Street and extending in a westerly direction for a distance of
12 metres. This restriction is to apply at any time.

Approves that the parking of vehicles be restricted to a maximum period of 30 minutes,
and be reserved for Buses and Shuttle vehicles only on the south side of Armagh Street,
commencing at a point 54 metres west of its intersection with Colombo Street and
extending in a westerly direction for a distance of 44 metres. This restriction is to apply
atany time.

Approves that the stopping of vehicles be prohibited at any time, in accordance with
Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017, on the south
side of Armagh Street commencing at a point 98 metres west of its intersection with
Colombo Street and extending in a westerly direction to its intersection with Oxford
Terrace.

Approves that the parking of vehicles be restricted to ‘Authorised Vehicles Only’, in
accordance with Clause 7 of the Christchurch City Council Traffic and Parking Bylaw
2017, on the north side of Armagh Street commencing at a point 133 metres east of its
intersection with Durham Street North and extending in an easterly direction for a
distance of 11 metres. This restriction is to apply at any time.

Approves that these Parking & Stopping resolutions take effect when signage, & road
marking, that evidence the restrictions are in place (or removed in the case of
revocations).

Committee Resolved UDATC/2020/00029

PartC

That the Urban Development and Transport Committee:

1.

Approves that all parking and stopping restrictions on the west side of Colombo Street,
commencing at its intersection with Armagh Street and extending in a southerly
direction to its intersection with Cathedral Square, be revoked.

Approves that all parking and stopping restrictions on the south side of Armagh Street,
commencing at its intersection with Colombo Street and extending in a westerly
direction to its intersection with Oxford Terrace, be revoked.

Approves that all parking and stopping restrictions, on the north side of Armagh Street,
commencing at a point 133 metres east of its intersection with Durham Street North and
extending in an easterly direction for a distance of 11 metres, be revoked.

Approves that the stopping of vehicles be prohibited at any time, in accordance with
Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017 on the west
side of Colombo Street commencing at its intersection with Armagh Street and
extending in a southerly direction for a distance of 23 metres.

Approves that the parking of vehicles be restricted to a maximum period of 60 minutes
and controlled by Parking Meters, (including Pay by Plate machines or any approved
means of payment), in accordance with Clause 7 of the Christchurch City Council Traffic
and Parking Bylaw 2017, on the west side of Colombo Street, commencing at a point 23
metres south of its intersection with Armagh Street and extending in a southerly
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10.

11.

12.

13.

14.

direction for a distance of 11 metres. This restriction is to apply Monday to Thursday
from 9:00am to 5:00pm, and Friday to Sunday 9:00am to 8:30pm.

Approves that the parking of vehicles be restricted to a maximum period of 120 minutes
and be reserved for vehicles with an approved mobility person’s parking permit,
prominently displayed in the vehicle, in accordance with section 6.4 of the Land
Transport-Road User Rule: 2004, on the west side of Colombo Street, commencing ata
point 34 metres south of its intersection with Armagh Street and extendingin a
southerly direction for a distance of six and a half metres. This restriction is to apply at
any time.

Approves that the stopping of vehicles be prohibited at any time, in accordance with
Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017, on the west
side of Colombo Street commencing at a point 40.5 metres south of its intersection with
Armagh Street and extending in a southerly direction for a distance of three metres.

Approve that a Loading Zone be created, in accordance with Clause 7 of the
Christchurch City Council Traffic and Parking Bylaw 2017, on the west side of Colombo
Street commencing at a point 43.5 metres south of its intersection with Armagh Street
and extending in a southerly direction for a distance of 24.5 metres. This Loading Zone
restriction is to apply at any time.

Approves that the parking of vehicles be restricted to a maximum period of 60 minutes
and controlled by Parking Meters, (including Pay by Plate machines or any approved
means of payment), in accordance with Clause 7 of the Christchurch City Council Traffic
and Parking Bylaw 2017, on the west side of Colombo Street, commencing at a point 68
metres south of its intersection with Armagh Street and extending in a southerly
direction for a distance of 17 metres. This restriction is to apply Monday to Thursday
from 9:00am to 5:00pm, and Friday to Sunday 9:00am to 8:30pm.

Approves that the stopping of vehicles be prohibited at any time, in accordance with
Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017, on the west
side of Colombo Street commencing at a point 85 metres south of its intersection with
Armagh Street and extending in a southerly direction to its intersection with Cathedral
Square.

Approves that the stopping of vehicles be prohibited at any time, in accordance with
Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017, on the south
side of Armagh Street commencing at its intersection with Colombo Street and
extending in a westerly direction for a distance of 42 metres.

Approves that the parking of vehicles be restricted to a maximum period of five minutes,
in accordance with Clause 7 of the Christchurch City Council Traffic and Parking Bylaw
2017, on the south side of Armagh Street, commencing at a point 42 metres west of its
intersection with Colombo Street and extending in a westerly direction for a distance of
12 metres. This restriction is to apply at any time.

Approves that the stopping of vehicles be prohibited at any time, in accordance with
Clause 7 of the Christchurch City Council Traffic and Parking Bylaw 2017, on the south
side of Armagh Street commencing at a point 98 metres west of its intersection with
Colombo Street and extending in a westerly direction to its intersection with Oxford
Terrace.

Approves that the parking of vehicles be restricted to ‘Authorised Vehicles Only’, in
accordance with Clause 7 of the Christchurch City Council Traffic and Parking Bylaw
2017, on the north side of Armagh Street commencing at a point 133 metres east of its
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intersection with Durham Street North and extending in an easterly direction for a
distance of 11 metres. This restriction is to apply at any time.

15. Approves that these Parking & Stopping resolutions take effect when signage, & road
marking, that evidence the restrictions are in place (or removed in the case of
revocations).

The division was declared carried by 12 votes to 3 votes the voting being as follows:

For: Councillor Davidson, Councillor Mauger, Mayor Dalziel, Deputy Mayor Turner,
Councillor Chen, Councillor Chu, Councillor Coker, Councillor Cotter, Councillor
Daniels, Councillor Gough, Councillor MacDonald and Councillor Templeton

Against: Councillor Johanson, Councillor Keown and Councillor Scandrett
Councillor Davidson/Councillor Cotter Carried

Councillor MacDonald joined the meeting at 10.38am during consideration of Item 9.
Councillor Cotter left the meeting at 10:50am and returned at 10:54am during consideration of Iltem 9.

The meeting was adjourned at 11:04am and reconvened at 11:12am. Councillors Chen, Chu, MacDonald,
Scandrett and Templeton were not present at this time.

Councillors Chu and MacDonald joined to the meeting at 11:13am.

Councillors Chen and Templeton joined the meeting at 11:14am.

12. Major Cycleway Route, Rapanui Shag Rock, Section 3
Committee Comment

1. The Committee requested greater detail on the number and location of trees to be removed
and the number and location of trees to be planted.

Committee Resolved UDATC/2020/00030
Office Recommendation accepted without change
PartC

That the Urban Development and Transport Committee:

1. Accept staff’s progress update as provided in this report.

2. Approves that the construction of the Linwood Canal Section of the Rapanui Shag Rock
Section 3 as shown in the attachment A (no change from previous decision of 30 March
2017) proceeds.

3. Approves that the Rapanui Shag Rock Sections 3 proceed to detailed design and
construction as shown in the attachment A - Rapanui Shag Rock Revised Preferred
Option Scheme Plans, subject to appropriate Resource Consents approvals.

4. Approves the removal of the identified trees to allow the implementation of the
proposed scheme.

5. Notes that staff will report back to the Urban Development and Transport Committee
once consultation is complete for the Tidal View Road Section (Attachment C).
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The division was declared carried by 10 votes to 5 votes the voting being as follows:

For: Councillor Davidson, Mayor Dalziel, Deputy Mayor Turner, Councillor Chen,
Councillor Coker, Councillor Cotter, Councillor Daniels, Councillor Galloway,
Councillor Johanson and Councillor Templeton

Against: Councillor Mauger, Councillor Chu, Councillor Gough, Councillor Keown and
Councillor MacDonald
Councillor Templeton/Councillor Coker Carried

Committee Resolved UDATC/2020/00031

6. Recommends that the detailed traffic resolutions required for the implementation of the
route are delegated to the Chair and Deputy Chair of the Urban Development and
Transport Committee for approval.

The division was declared carried by 9 votes to 6 votes the voting being as follows:

For: Councillor Davidson, Mayor Dalziel, Deputy Mayor Turner, Councillor Chen,
Councillor Coker, Councillor Cotter, Councillor Daniels, Councillor Galloway and
Councillor Templeton

Against: Councillor Mauger, Councillor Chu, Councillor Gough, Councillor Johanson,
Councillor Keown and Councillor MacDonald

Councillor Templeton/Councillor Coker Carried

Councillor Chu left the meeting at 11:33am and returned at 11:36am during consideration of Item 12.

10. Transport Bi-Monthly Report to Urban Development and Transport
Committee
Committee Comment

1. The Committee requested a briefing on what Council is doing with upgrading Real Time
Information systems to the Bus System network.

2. The Committee requested further information on a number of other projects. Questions that
were unable to be answered during the meeting were noted for Council Officers to provide
responses back to the Committee by way of Memorandum.

Officer Recommendations / Nga Tutohu

That the Urban Development and Transport Committee:
1. Receive the information in the Transport Bi-Monthly Report.

Committee Resolved UDATC/2020/00032
PartC

That the Urban Development and Transport Committee:
1. Receive the information in the Transport Bi-Monthly Report.

Councillor Davidson/Councillor Keown Carried

Item 3 - Minutes of Previous Meeting 9/12/2020
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Councillor Daniels left the meeting at 11:58am and returned at 12:12pm during consideration of Item 10.
Councillor Daniels left the meeting at 12:15pm and returned at 12:17pm during consideration of Item 10.
Councillor Cotter left the meeting at 12:19pm and returned at 12:21pm during consideration of Item 10.
Karakia Whakamutunga: Given by Councillor Chen.

Meeting concluded at 12.23pm.

CONFIRMED THIS 4 DAY OF FEBRUARY 2021

COUNCILLOR MIKE DAVIDSON
CHAIRPERSON
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7. Central City Biannual Report July - December 2020

Reference / Te Tohutoro: 20/1155145

Laura Quaid, Assistant Planner Urban Regeneration

P Te kaipaho: . .
resenter(s) / Te kaipahd John Meeker, Principal Planner Urban Regeneration

1. Purpose of Report / Te Putake Pirongo

1.1 The purpose of this report is to update the Urban Development and Transport Committee
about City Council funded regeneration activity within the Central City between July and
December 2020.

1.2 Thisreport does not include development matters led by ChristchurchNZ, as this work is
reported separately in their quarterly reports. Progress on transport projects / An Accessible
City is also reported separately.

2. Executive Summary / Te Whakarapopoto Matua

2.1 Thisreportis for ‘information only’ purposes and is relevant for the period between July and
December 2020. Key progress for projects within the Central City is outlined in paragraphs 5.1
to 5.20 below. Highlights (including graphs and photographs) are set out in Attachment A.

3. Staff Recommendations / Nga Tutohu

That the Urban Development and Transport Committee:

1. Receive this biannual update report on Central City regeneration activities and projects.

4, Context/Background / Te Horopaki

4.1 Reflecting the key themes of the Central City Action Plan, highlights from the July to December
2020 period have been grouped under five categories: City Leadership, Amenity & Activation,
Growth, People and Getting it Done.

5. Key points

Key highlights and progress to note from the July to December period are outlined below.

City Leadership
Central City Action Plan

5.1 Arefreshed version of the Central City Action Plan was endorsed by Council in October 2020.
The update of the Action Plan was accompanied by an evaluation report which indicated good
progress across most areas, but emphasised the need for continued energy to be invested in
Business Attraction activity (a function of Christchurch NZ) as a means to stimulate demand
for more Central City employment.

Central City Insights and Monitoring

5.2 Across all of the Central City’s headline metrics, many of which are contained within
Attachment A, there is good progress. The number of new homes being delivered is
translating into growth in the number of residents (based on latest StatisticsNZ estimates) and
resident and visitor opinions continue to paint a positive impression of the city experience.
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Recovery Co-ordination and Activation
Barrier Sites

5.3  Four Barrier Sites were resolved and removed from the programme during the July -
December reporting period. The Strategic Partnership Team, who are now leading this work,
have recently set a target to progress and remove 13 sites from the programme by the end of
2021.

Vacant Sites Programme

5.4  In December 2020, Council initiated a Vacant Sites programme. The programme will focus on
engagement with site owners in the Central City to support them in bringing forward new
development on their land or improving the amenity of their property. Where owners are not
yet ready to develop, the programme will offer sources of support and guidance to encourage
them to improve the appearance of their sites, and in busier areas, support activation projects
that enhance the city experience.

Enliven Places Capital Programme

5.5 Key projects completed within this reporting period include lighting the Public Trust building,
working collaboratively with Ara students on a vinyl artwork for the High Street facade and
various lighting installations to support CHCH is LIT.

Grants and Funds

5.6  There have been no new applications to the Enliven Places Project Fund in this reporting
period. However, a number of new projects are under development and will eventuate into
applications in early 2021. Projects funded in the previous reporting period have been
completed with a few showcased in Attachment A.

5.7 Grant funding for city-making partners (Gap Filler, Life in Vacant Spaces, Green Lab and the
Central City Business Association) enabled a number of projects to come to life. Gap Filler’s
‘Moodshift’ activated Cashel Mall with activities over five days, centred on the five ways to
wellbeing. The Green Lab have a number of projects underway whilst Life in Vacant Spaces
added six new sites to their portfolio.

5.8 The Central City Business Association (CCBA) continued to support its members, develop new
partnerships and advocate for the Central City. The CCBA ran two significant events (Chill in
the City and Christmas in the City) which attracted thousands of visitors.

Growth
Building and Resource Consents

5.9 Overthe July to December period the following were approved: 22 resource consent
applications and building consent applications for 48 net new housing units in the Central
City.

Development Contributions
5.10 Over the July to December period, a total of 7 residential developments within the Central City

received a development contributions rebate and 97 were provisionally approved. A total fund
of $188,392 is approved for qualifying developments during this period. In June 2020, the
commercial rebate scheme ended and Council approved changes to the current residential
scheme to ensure that rebates are targeted at supporting genuine residential developments,
and not residential units used for commercial purposes.
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People
Project 8011
5.11 The Central City Residential Programme (Project 8011) continued to make good progress

5.12

5.13

5.14

5.15

5.16

towards the aspiration for 20,000 people living in the Central City by 2020. Latest Central City
insights show strong population growth and development activity.

Key updates for the programme include: early engagement with residents through supporting
five further resident-led conversation walks through Central City neighbourhoods. A detailed
analysis of the issues impacting Central City residential development was presented to the
Central City Momentum Committee in October 2020.

Events

Key Council-produced events over the July to December period include: ‘Christchurch is Lit’
which attracted 20,000 attendees in July; ‘Go Live!’ which included various events over 10
days in November and New Year’s Eve with over 23,000 attendees. It is noted that the delivery
of events over the reporting period were impacted due to uncertainty around COVID-19.

Marketing and Promotions

The summer events guide and social media promotion of Central City events was made
available from 30 November online and in cafés, libraries, service centres and recreation
centres. The guide helps promote what is happening this summer in the Central City with
information about how to travel into the city.

Council staff also supported promotions of events for Go Live and New Year’s Eve 2020.
Smart Christchurch Programme

During the July to December 2020 period, key updates included the development of the ‘Bin
Good Game’, new datasets added to Smart View and 20 new pedestrian cameras.

Getting It Done

5.17

5.18

A number of significant Central City developments were delivered over the July to December
period. Completed projects delivered by the private sector include the Terrace Car Park, the
restored Public Trust Building and commencement of stabilisation work on the Christ Church
Cathedral. A section of the South Frame greenway was also completed by Otakaro.

Due to COVID-19, the expected completion of Te Pae has now been pushed back to mid-2021.
Metro Sports has also been delayed until the end of 2022.

Attachments [ Nga Tapirihanga

No.

Title Page

Al

PDF - Central City Biannual Attachment - July - December 2020 23

Confirmation of Statutory Compliance / Te Whakatuturutanga a-Ture

Compliance with Statutory Decision-making Requirements (ss 76 - 81 Local Government Act 2002).

(a) This report contains:

(i) sufficient information about all reasonably practicable options identified and assessed in terms
of their advantages and disadvantages; and
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(ii) adequate consideration of the views and preferences of affected and interested persons
bearing in mind any proposed or previous community engagement.

(b) The information reflects the level of significance of the matters covered by the report, as determined

in accordance with the Council's significance and engagement policy.

Signatories / Nga Kaiwaitohu

Authors Laura Quaid - Assistant Planner Urban Regeneration
Danielle Yeoman - Planner Urban Regeneration
John Meeker - Principal Advisor Urban Regeneration
Carolyn Bonis - Team Leader Urban Regeneration

Approved By Carolyn Ingles - Head of Urban Regeneration, Design and Heritage
Brendan Anstiss - General Manager Strategy and Transformation
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Attachment A
Central City Biannual Report
July—December 2020

This reporting reflects the key themes of the City Leadership

current Central City Action Plan (CCAP)

Amenity and activation

. . . Light up the city Unlock prosperity Relentlessly pursue
It provides an overview of: Pt IeT R o

o Progress towards long term outcomes
¢ Relevant statistics

e project delivery updates

o Use of grants that Council has provided. Getting it Done

City Leadership

Central City Action Plan and progress towards our Central City Outcomes

A refreshed version of the Central City Action Plan was endorsed by the Council in October. This edition sets out I TTE Na{37
an updated programme of activities aimed at the themes above, but which have enhanced relevance in attracting [asatdii2El
people and economic development to the Central City in response to the challenges posed by the COVID-19
pandemic. The updated actions link in with the Christchurch Socio-economic Recovery Plan. Relocation of events
to venues in the heart of the Central City, attention to antisocial behaviour issues within the retail precinct
(partnering with Police, City Mission and the CCBA), continuing business attraction efforts (led by Christchurch Nz)
and a programme seeking action to improve vacant sites are key new initiatives.

progress across most areas, but emphasised the need for continuing energy to be invested in all themes, notably
in Business Attraction activity as a means to stimulate demand for more Central City employment. The evaluation
also emphasised the importance of accelerated delivery of the arena and Metro Sports in catalysing new activity.

Across all of the Central City’s headline metrics, many of which are contained in this report, there is good progress. The number of new
homes being delivered is translating into growth in the number of residents (based on latest Statistics NZ estimates) and user opinions
continue to paint a positive impression of the city experience.

Despite the substantial loss of trade during the autumn COVID-19 lockdown (estimated at around $15m per week for the Level 3/4 period)
the Central City has bounced back strongly as shown by the orange line in the graphic below. Compared to the blue shaded range, which
conveys the expected Central City trading range for a ‘normal’ 2020, trading has stayed within and exceeded what could have been

expected. . .

P PR Central Christchurch Weekly Spending: Total
The overall picture masks a tough o 2019 Spending Christchurch Four Avenues 2017-2020 (+ COVID impact)
period for the hospitality sector. 2018 Spending
Whilst able to offer takeaway/ i

ilst able to offer takeaway, o5
delivered food and (at Level 2) $25,000,000 2020 Modelled Spend Range

table service, the dip in spending
was longer and the sector was hit ;0,000,000
again by the August/September

Alert Level 2 period. Overall the $15,000,000
Hospitality sector continues to
struggle with oversupply - a $10,000,000
< ~ ~
- - T - The 2020 modelied is
factor that pre-dates the 3 ¥ 3 : e 20 e g e
i 5,000,000 . = 3 impact of COVID19.
pa ndemic. s £ ) & £ It is made up of inflation adjusted spending plus
All goods and services =z T = = the expected impact of newly added commercial
Also shown on this graphic is the s LR Foorspace - notably the Riverside complex.
year on year spending growth 2345678 91011121314151617 1819 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51
since 2017. January  February March April May June July August  September October November December

Alert level periods and seasonal variations aside, spending is $3-5 million per week higher than in 2017. If the quantum of grocery shopping
is factored out (using the S5m figure as a proxy as observed during Alert Level 4) spending growth in the last 4 years stands at around 45%.
The key challenge for the summer 2020/21 period is to support Central City business to capture sufficient trade to make up for the lack of
international visitors which amounted to $19m in the first quarter of 2020—equivalent to $1.4m per week. ChristchurchNZs #ExploreCHC
visitor campaign— being rolled out as a collaboration among other mid-South Island tourism promotions—looks set to help re-establish
the city as a gateway for exploration with benefits for the tourism, hospitality and retail sectors.

Finally, Greater Christchurch 2050 - an important sub-regional strategic planning process - is underway. During 2021, its outputs will
inform an overarching review of where the city will position itself for the future, including ambitions for our Central City.
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Amenity and Activation

Recovery Coordination and Activation
Barrier Sites

Four Barrier Site properties have been removed from the
programme in the last 6 months.

o 128 Armagh Street (former PSIS building) - building
demolished which enables progress in the delivery of the
Performing Arts Precinct.

100 Cathedral Square (Christ Church Cathedral) - plans for
the cathedral’s restoration have been lodged and
stabilization works have started.

96 Lichfield Street - building works are well underway to
strengthen and convert the building for guest
accommodation use.

167-169 Hereford Street (Hereford Chambers) - repair and
strengthening work is substantially complete removing the
fall hazards on Hereford Street and Tramway Lane.

Other key progress over the reporting period includes:

o The former Odeon and Laurie & Wilson buildings (210-214
Tuam Street) were sold to Environment Canterbury who
have plans to restore the buildings for office use.

o 235 High Street (former Hunters & Collectors) - immediate
risks to the public have been remedied by boarding up of
loose masonry on the building fagcade. Dialogue with Council
staff is underway regarding repair.

o Approval from Council in December to partner with private
developer Box112 to restore 159 Oxford Terrace (Municipal
Chambers).

There are presently 21 sites on the Barrier Sites list. Owners of
15 of the sites have a plan or firm intentions for their future re-
use. 6 of the sites remain on the list with no clear intentions.

The Strategic Partnership Team, who are now leading this
programme, have recently set a target to progress and remove
13 sites from the programme by the end of 2021, leaving 8
sites.

Vacant Sites Programme

In December, the Council initiated a Vacant Sites
programme. This will focus on engagement with site
owners in the Central City to support them in
bringing forward new development on their land.

Where owners are not yet ready to develop, the
programme will offer sources of support and
guidance to encourage them to improve the
appearance of their sites, and in busier areas,
support activation projects that enhance the city
experience—in turn helping to attract new visitors,
residents and investment. Future Central City
update reports will update on the programme’s
activity.

235 High Street—Interim tidy up

Before

167-169 Hereford Street—Strengthening work
- ;\" ‘ \ g ‘.\

Total number of Barrier Sites in the programme
since it was initiated in 2017

43 sites

Number of Barrier Sites resolved

22 sites (51%)
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Amenity and Activation continued (July - December 2020)

Urban Regeneration Capital Projects

Despite delays caused by COVID-19, a number of projects were still delivered during this reporting period and planning is underway
for further delivery in the new year.

The Enliven Places Capital Programme and Urban Renewal Programme have been combined and will now be delivered under the
Urban Regeneration Capital Programme. The new programme has revised aims and focus to support the Urban Regeneration work
programme.

Former Public Trust Building Lighting

Fagade feature lighting of the former Public Trust Building has been
completed. This is a collaborative project between the developer and
CCC, and gives effect to the Central City Action Plan’s ‘Light Up the
City’ actions. It was facilitated through the Urban Regeneration Capital
Programme. This important historic building and prominent landmark
along the Avon River Promenade will now feature as beautifully at
night as it does during the day. This project is the latest in a series of
feature lit heritage buildings — Including the Victoria Jubilee clock
tower, the Edmonds clock tower, and the Old Government Buildings.
Investigations are underway for a future lighting project to illuminate
the heritage facades along New Regent Street.

A collaborative project with Ara Institute of
Canterbury has been completed. Students in
their final year of a Bachelor of Visual
Communication designed a vinyl window
artwork, featuring panels of digital art from
fellow students. The project is intended to
enable young artists to ‘express’ themselves and
showcase local talent. The vinyl features on a set
of windows on Ara’s High Street fagade,
brightening the streetscape and lighting up from
within at night to provide improved nighttime
safety and amenity.

CHCH is LIT

The Enliven Places Programme supported a number of lighting installations to add vibrancy to the Central City over the winter
period. Pictured here is Spire and Talking Tree which were in the city from June to September.

Lighting was also added to New Regent Street and a ‘Happy Tree’ added vibrancy outside Riverside in Friendship Park.

These projects aligned with the CHCH is LIT event, a trail of over 20 lighting projects from 1 — 29 of July.
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Amenity and Activation continued (July - December 2020)

Contestable grant funding

Enliven Places Projects Fund: supports a range of community-led projects that temporarily activate Christchurch’s vacant spaces in

suburban areas and the Central City.

Funds available in 2020/21 (Year 9):
. $100,000

Available balance at 1 July 2020:
. $100,000

Closing Balance 31 December 2020:
. $100,000

Momentum for applications to the Fund was lost due to COVID-19 and timing of Annual Plan decisions. There have been no new
applications in this reporting period, however a number of projects are being developed and will result in applications in early 2021.

It has been a busy six months for projects funded in the first half of the year. All of the Central City funded projects from
FY2019/2020 have been completed or are ongoing e.g. Zine Workshops, Matariki Hunga Nui. Several of these projects have been

profiled in the media:

Shared Lines: Pitahitanga on Stuff Sixty
New Zealand artists contributed to the 72-

metre artwork that wrapped around the
ground floor of the vacant retail space in

the Spark building, Cathedral Square.
Oct—Jan 2021.

Q-
Q)

T 0
lahitangs

The Sonic Room on Stuff. The Sonic Room
welcomed nearly 300 guests over eight

sonic performances in a vacant space in
the Arts Centre, providing an opportunity
for the public to see the unique space in
its unfinished form. Oct—Nov 2020.

Otautahi Street Art Lighting Project on
Stuff. Ten street art murals are lit by solar
power in the Central City, encouraging

engagement with the familiar in a new
light, and lighting some otherwise dark
spaces. Sept 2020—ongoing.
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Amenity and Activation continued (July - December 2020)

Contestable grant funding

Enliven Places Projects Fund continued

From Temporary to Tenancy

The Enliven Places Projects Fund supports and encourages testing and trialling new ideas and new ways of working, enabling
projects to kick-start, explore viability and potentially become long-term successes. In this reporting period, two recently funded
Enliven projects have transitioned from temporary to tenancy.

The Kowhai Collective. The Fund supported the Kowhai Collective in FY2019-2020 to set up a six-week, pre-Christmas pop-up with
public workshops and maker demonstrations. The Kowhai Collective was run by a collective of over 30 local artists and makers, to
test the viability of a makerspace and artist collective in the Central City. Life in Vacant Spaces located them in an vacant tenancy in
the Guthrey Centre. In the initial period The Kohwai Collective opened Monday—Sunday and hosted nearly 30 workshops of various
disciplines with 200 workshop attendees. Beyond this period, The Kowhai Collective extended their temporary lease and continued
to operate as a pop up. In October 2020, they moved to 181 High Street where they have a semi-commercial lease through Life in
Vacant Spaces that allows flexibility for the Kowhai Collective to transition from pop up to permanent tenant over two years.

Little Andromeda. The Fund supported Little Andromeda with two grants in FY2018/2019. The first grant supported a 300-seat
pop-up theatre in a tent on a vacant site (corner of Colombo and Gloucester Streets) from 4 October — 17 November 2018. The tent
hosted 50 community and international performing arts groups, 92 performances and 7,000 attendees. The second grant supported
a 100-seat indoor theatre located at The Terrace for a two month pop-up beginning October 2019. During this period Little
Andromeda hosted 50 performing arts groups, over 100 performances and 8,500 attendees. Little Andromeda far exceeded the
agreed grant funding outcomes for each proposal. Little Andromeda was then offered a permanent location in the Terrace and is
now operating from this location.

= —

Little Andromeda — EEHIDOIENY, Little ®hdromeda — pop-up at The Terrace
2 oS
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Amenity and Activation continued (July - December 2020)

Contestable grant funding

Enliven Places Projects Fund continued: FY2019/2020 funded projects completed in this reporting period

. Matariki Hunga Nui

Incentives

Rates Incentive for Property Owners : supports an increase in activity by providing a financial incentive to property owners
of vacant exterior spaces and buildings to permit temporary creative, entrepreneurial and innovative activity while plans for
permanent development are progressed.

Budget 2020/21 (city-wide): $40,000 Credited this period: $13,370.76 Closing Balance 31 December 2020: $26,629.24

In September, the Sustainability and Community Resilience Committee resolved to extend the Rates Incentive until 30 June
2021, making an amendment to cap the Incentive to a cumulative $15,000 per site and noting that the Incentive will be
further reviewed and considered to fold into the Vacant Sites Programme. With the amendment, one Central City site (165
Gloucester Street—Fiksate Gallery) ceased receiving the Incentive as it reached the cumulative $15,000 cap at 30 June 2020.

The Incentive successfully supported 323-333 Manchester Street/152-158 Peterborough Street, i.e. the Cultivate
Christchurch site. Through the Incentive, Cultivate Christchurch operated without the burden of paying rates. As the
organisation matured from temporary activity to a functioning social enterprise, staff successfully transferred the site in this
reporting period from the Rates Incentive for temporary activity to the longer-term Rates remission for Community

organisations, administered by the Rates Team.

In this reporting period two Central City sites and three suburban sites continued receiving the Incentive, and two new
Central City sites began to receive the Incentive. The sites rolling over host the Council’s Dahlias installation (662-664
Colombo Street), Gap Filler’s Buzzwire (110 Cashel Street), Common Ground in New Brighton (91 Estuary Road), Tiny Shops in
Linwood (108 Stanmore Road) and Collett’s Corner in Lyttelton (3-9 London Street). The new sites host the Kowhai Collective
and their public workshops (181 High Street) and a pop-up vintage shop (126 Cashel Street, Guthrey Centre).

[tem No.: 7 Page 28

Iltem 7

Attachment A



Urban Development and Transport Committee Christchurch
04 February 2021 City Council w-w

Amenity and Activation continued (July - December 2020)

Grant funding city-making partners

Gap Filler, The Green Lab (formerly Greening the Rubble), Life in Vacant Spaces (LiVS) and the Central City Business Association
(CCBA) have been supported with grant funding of $90,000 each as part of the Enliven Places Programme to support city/
placemaking in Christchurch. The Green Lab and LiVS work across the Central City and suburban areas. Gap Filler and the CCBA focus
on the Central City.

Each organisation presented their Annual Plan submission to the Council. Grant agreements were signed in September 2020, once
Annual Plan decisions were made. Each agreement outlines outcomes, aims and targets that support the Council’s Strategic
Framework including liveable city, resilient communities and healthy environment.

Through creating temporary site-specific public installations and social activity, Gap Filler
transforms Central City spaces to support community connectedness and wellbeing.

Gap Filler’s first F20/21 project Moodshift 3.0 involved activities over five days in
December supporting the five ways to wellbeing. It was located in Cashel Mall and
delivered in partnership with All Right? An estimated 2,000 people took part over the five E
days. See the highlight reel online. Gap Filler is developing two further projects and
installations to be completed Jan-June 2021. The organisation’s final project for F19/20,
ChChChanges, was delivered in July after a COVID-19 delay. Gap Filler’s fifth F18/19
project, Buzzwire, has been installed on Plymouth Lane.

Gap Filler regularly promotes Christchurch as a leader in city/placemaking, and in this
reporting period that included speaking at a placemaking seminar for NZTA Waka
Kotahi’s nationwide Innovating Streets Community of Practice, helped found the new
advocacy group Placemaking Aotearoa and participated in Healthy Families’ Otautahi
Play in a Crisis hui. Gap Filler continues consultancy and commercial work which
supports the organisation. In recent months this has included advising on the Invercargill
City Centre Master Plan, Christchurch’s Performing Arts Precinct, and the City of
Wyndham's (west Melbourne) Vibrant City Centres. Gap Filler is a supplier to and
supporter of Waka Kotahi’s Innovating Streets Programme, and has advised on projects
in Wellington, Mount Maunganui and Invercargill. The organisation continues their
contract with Fletchers at Placemaking at One Central.

The Green Lab

The Green Lab’s kaupapa is to create public greening installations and events that
enable strong social connections, and to act as a kaitiaki by valuing environmental
stewardship.

The Green Lab has achieved notable recognition in this reporting period: The Green
Lab’s mobile workshop won the national 2020 ADNZ Resene Commercial/Industrial
Interiors Architectural Design Award (the workshop was designed to the Green Lab’s
brief by Christchurch designer Pippin Wright-Stow of F3 Design) the Green Lab is now
a recommended Tactical Urbanism Supplier for NZTA Waka Kotahi Programme; and
the organisation has taken up the Creative in Residence at Christchurch City Libraries.

The Green Lab has two Central City installations underway (green walls/art frames and
an interior greening installation) and has sought expressions of interest from suburban
communities to co-design and deliver a third for completion Jan-June 2021. The Green
Lab has established and fostered partnerships with seventeen community groups,
companies and organisations including Christchurch Community House, Dallington
Residents Association, Otautahi Creative Spaces and Gap Filler, who they collaborated
with on a pop-up plant workshop for Moodshift. The Green Lab has enabled over 150
volunteer hours.

The Green Lab’s work in suburban areas will be reported in the next suburban
biannual report (Sept 20—March 21).
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Amenity and Activation continued (July - December 2020)

Central City Business Association (CCBA)

Between July and December the Central City Business Association (CCBA) was
supporting members in the aftermath of the COVID-19 lockdown. Businesses still
face challenges due to lack of international visitors and difficulty obtaining stock.
However, an increase in support from domestic visitors has significantly boosted
some sectors particularly in main pedestrian hotspots.

The CCBA continues to develop new partnerships and to advocate on behalf of its
members on key issues of importance (adjacent picture is the Board with finance
minister Grant Robertson). The Association is now a strategic partner with Bread
& Circus World Buskers Festival. Members also receive regular newsletters and
the CHCH Central Facebook page provides visitors with information.

The CCBA ran five events between July and December including a political debate a
event for its members about the upcoming Bread and Circus Buskers Festival. The t
significant events are outlined below. CCBA’s activity shows its progress towards greater
resilience through leveraging in-kind support and exploring ideas for a targeted rate for Central
City businesses to fund the organisation and its activities.

The CCBAs “Chill in the City’ winter event ran from 30 July to 2 August, bringing thousands of
people to enjoy ice skating, Hagglund rides, huskies and snow (provided by Mount Hutt ski area)
to enjoy family friendly activities.

This event was run by the CCBA with support from a range of businesses. Around 2,000 people
enjoyed the ice-skating rink with 73% of them under the age of 16. The retail precinct was busy
with families and people who don’t normally venture into the Central City.

“Christmas in the City”, held on 28 November, was a collaboration with the City Mission who
unveiled their Christmas tree. The event attracted large crowds to follow Santa from Cathedral
Junction, as he punts along the Avon River Promenade and through City Mall to The Crossing.

The city was bustling with a wide range of people and the CCBA received good feedback on this
event. This event was supported by a wide range of businesses who contributed giveaways,
sponsorships and time.

Through matching vacant sites with a variety of vibrant, temporary projects [
in the Central City and suburban areas, LiVS’ core focus supports increased
foot traffic for businesses, enriched urban activity and active citizenship.

In this reporting period LiVS has supported over 90 projects, from
entrepreneurial pop-ups to free, public events across the city. Six new sites
were added to their portfolio, bringing the total to sixteen Central City sites
and eight suburban. Four new sites in Cathedral Junction have hosted a
group art exhibition, photography studio and Heritage Week project. LiVS
has also supported the new home for the Kowhai Collective at 181 High
Street.

Through active site management and project support, LiVS has enabled
over 8,000 days of site activation—activation of sites that would have
otherwise remained vacant. A key collaboration this reporting period was
with the Otautahi Art Factory where LiVS negotiated a multi-license
agreement in the BOXed Quarter for OHO, an inaugural two-day art festival
also supported by the Enliven Places Projects Fund.

LiVS has also trialed a new license arrangement that transitions promising
start-ups to a more formal lease agreement. As opposed to a flat
commercial rent, the agreement maintains a focus on growing the start-up
toward financial sustainability. The Kowhai Collective and Curb (skateboard
company) are trialing this agreement with support from Peebles Group.

LiVS work in suburban areas will be reported in the next suburban biannual
report (Sept 20—Mar 21).

25 new members between July and December

(477 total)

41 total collaborations
$47,841 total added value
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Central City Development Contributions Rebate Funds

A rebate of development contributions is offered as an incentive for residential development within the Four Avenues. In June 2020,
the Council voted to end the commercial rebate scheme but extend the residential rebate scheme until such time as the fund is
exhausted. The residential scheme will be refreshed to ensure that rebates are targeted at supporting genuine residential
developments, and not residential units used for commercial purposes, including short term guest accommodation. Information
about the process, FAQ’s and qualifying criteria are on the Council website.

Number of residential developments assessed within the four Avenues 7

Number of residential units provisionally approved for the rebate 97

Total Fund approved for qualifying developments during this period $188,392.37
Total fund remaining $5,335,623.89

Central City Growth Statistics

Attachment A

The Central City Insights and Monitoring Webpage presents regularly updated statistics and commentary of how we are tracking

against stated ambitions for economic, living and city experience outcomes. This section draws on that resource and also adds in
other data sources which paint a wider picture of the city’s health and vibrancy.

Central City Spending

The ‘Spending in Christchurch’s main commercial
centres’ graphic tracks overall monthly
performance compared with the three largest
district centres. (Note that the graphic on page 1
of this document uses weekly data to track the
impact of COVID-19).

Spending in Christchurch's main commercial centres

The data clearly shows accelerating growth of
Central City spending with monthly averages
increasing by between $15-20m between 2015 and
2020. Across the three large district centres there
has been a consequential gentle drop in spending
as people substitute some or all of their trips to
the Central City.

spend ()

The impact of COVID-19 is clear to see. With a M ots 2016 2017 08 2018 2020
greater clustering of hospitality businesses, the
Central City’s April drop is most extreme, although
this was also influenced by more people doing
supermarket shopping closer to home.

@ Central City @ Hornby @ Papanui ® Riccarton Source: Marketview Limited

‘Retail spending by visitors outside greater
Christchurch’ (adjacent) shows the changing trend
of domestic travel. Setting aside the Lockdown
(second quarter of 2020), the Central City
increased in popularity as a destination for

Cantabrians and visitors from the rest of New
Zealand. Year on year during the third quarter
data spending from these sources increased 16%
compared to the same period in 2020.

With international travel set to remain restricted

. . L . . om
|nt° 2021' lt remains Imperatlve that Campalgns to 2018 Qtr 2018 Qtr 2018 Qtr 2018 Qtr 2019 Qtr 2019 Qtr 2019 Qtr 2015 Qtr 2020 Qtr 2020 Qtr 2020 Qtr
attract people to Christchurch and the Central City 1 2 3 4 1 2 3 4 1 2 3
Conﬁnue to be SUCCeSSfUI to ensure that buSineSSeS Australia @ Rest of Canterbury @ Rest of International @ Rest of New Zealand  Source: Marketview Limited
have some margin going into next winter.

Retail spending by visitors from outside greater Christchurch

Retail Spend $
&
<

~
o
<
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Growth (July -December 2020)

Central City Building & Resource Consents

Resource consent applications approved Number Building consent applications Net New Housing Floorspace
(July-Dec) approved (July-Dec) (units) (sqm)
Land & subdivisi t ived

a.n .use subdivision consents receive 17 Central City (South Frame) 0 2669
within 4-Aves (excl. core)
Land use and subdivision consents received Central C!ty Bu.smess 10 4840

ithin C 5 Central City Mixed Use 17 3774
within tore Central City Residential 21 4829
TOTAL 22 TOTAL 48 16112

Key features during this time period

Within the July to December period, several large scale resource consent applications were received. Key applications include a
proposal to develop 212 Cashel Street into 10 residential units, an eight storey building at 38 Oxford Terrace and an application to
reinstate the Christ Church Cathedral.

Over the January to June period, building consents have also been received for a number of multi-unit developments. Large
applications include construction of a 17 unit townhouse complex at 243 Cambridge Terrace and ten attached dwellings at 212
Cashel Street. A building consent was also received for the construction of the Christchurch Hospital Energy Centre.
Residential Building consents (includes as part of mixed-use developments)

How many houses are being built in the Central City?
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How much floorspace is being created in the Central City?
200,000 920,000

7 900000 e

150,000 880,000 T

N A LR
860,000 | A
100,000 840,000 f L
820,000 i Tl
50,000 800,000 3 o b o =
© e N
- - o i g =S
0 760,000 WOF @, - :

2018 December 2019 June 2019 December 2020 June 2020 December e 7 ’ | aae DTS

2 Colombo St

New Floorspace
New Floorspace Running Total

® Floorspace completed in the curent 6 month period ® Floorspacewith a consent issued but not started  Intended Use @ Fire Station, Ambulance Statio @ Office & Administration @ Other Commercial Buildings

Floorspace under development ® Cumulative Net Completions @Other Storage Building @ Religious Building @ Restaurant, Bar, Tavern, Cafe @School Facility ® Tertiary Facility

Item No.: 7

Page 32

Iltem 7

Attachment A



Urban Development and Transport Committee Christchurch
04 February 2021 City Council -

People

Central City Residential Programme (Project 8011)

The Central City Residential Programme was adopted by the Council in September, 2018. Its overall goal is to promote housing
development and grow the Central City population over the next 10 years. The Council’s aspiration is to achieve a population of
20,000 people by 2028. Growing a population of this scale is important as creating a viable community opens the door to establish
new services and facilities as well as supporting the health of Central City businesses.

Progress towards 20,000 residents

Latest Central City insights show strong population growth

and development activity. How many people live in the Central City?

25,000

The latest estimate from Statistics NZ has the Central City
population at 7,170 (June 2020), a growth of 8.3% in one 20,000
year.

15,000
Completed and in progress Building Consents totals for

new homes in the Central City for 2020 are similar to last
year, despite the lost construction time due to COVID-19

10,000

Population Estimates

5,000

early in the year. Consents issued, but where construction

of homes has not started, shows a good pipeline of future ° s 2018 2020 2022 2024 2026 2028

H H H @ Population Estimates Recovery Plan High = = = Council Aspiration Recovery Plan Low
development for later in 2020 and into 2021 (see previous e e 2en
page).

SW = ,Petggbom,ugh o-hoSig: ;
completed 2020 3 i Hofés, fmpfete‘?i 2020

Neighbourhood planning

Early engagement with residents living in the Central City is helping to shape the
Council's approach to neighbourhood planning. The Conversation Walks series has
continued during this reporting period and the events series is now complete. As well
as helping to connect people, the walks have provided the project team with insights
from residents about special features, strengths and opportunities in Central City
neighbourhoods.

Walks completed between July and December were hosted by local residents in the
Victoria, Inner City West, Hagley, Peterborough and South East neighbourhoods. A
summary of the walks’ findings can be viewed here.

Opportunities following on from the Conversation Walks are being discussed with the
relevant Council unit, and potential placemaking projects are being further evaluated

and prioritised. Staff have also identified several transport-related neighbourhood
improvement projects near the multi-use arena for further consideration through the
future Long Term Plan.

Central City incentives and other mechanisms

A detailed analysis of the issues impacting upon Central City Residential development from both the supply and demand

perspective, and the possible responses to these, was presented to the Central City Momentum Committee, 9 October 2020. The
Council resolved to consider re-orientating existing Council expenditure to provide additional resource to the Partnership Approval
Service to facilitate ease of access to Council consenting and licencing processes for residential development in the Central City .
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People (July -December 2020)

Events Programme

Within the July—December period a number of major and community events were held in the Central City and a number of events
were impacted due to uncertainty around COVID-19 and imposed restrictions.

Due to the continued uncertainty during the key planning period (during lockdown) it was agreed to postpone the biennial Botanic
D’Lights event. Instead the Council held Christchurch is Lit (a smaller lighting display across the city that could go ahead at various
COVID-19 alert levels). As a result, a reimagined city-wide lighting extravaganza named Tirama Mai will become an annual event
starting from 2021. Also due to COVID-19 it was agreed to shift Fireworks Spectacular (previously Nov) to July 2021 in line with
Matariki and the new Winter Otautahi (winter event programme).

COVID-19 restrictions impacted events particularly those which had international participants. Christmas in the Park, Christchurch
Marathon, Le Race, International Jazz and Blues Festival and Santa Parade were cancelled in 2020. Events like SCAPE and the
Canterbury A&P Show reconfigured their offering to work with potential COVID-19 restrictions and focused on local, community
content which was well received by attendees.

Note: this report does not include the events run by other agencies such as Christchurch NZ, events outside the Central City or t hose that are reported elsewhere. For
Christchurch NZ events refer to https://www.christchurchnz.com/explore/whats-on

Anticipated
Event Name Event Date Event Attendance Funded or Produced
Attendance
CHCH is LIT 1—31July 2020 (note:some |[30,000 20,000 Produced
installations were in longer
than the event period)
Big Band Festival 24—25 October 5,000 5,000 Funded
Diwali 24 October 10,000 10,000 Funded
WORD Christchurch Festival and 28 October—1 November 10,000 10,000 Funded
Events
Latin Street Festival 7 November 2020 3,000 3,000 Funded
Go Live! 19-29 November 6,000 2,400 Produced
New Year’s Eve 2020 31 December 22,000 23,000 Produced

Marketing and Promotions

What’s On Christchurch and Summertimes Events Guide — Summer events guide and social media has
promoted Central City events with options for travelling into the Central City. The guide, in a more
compact format will not be mailed out to ratepayers this year, rather it will be made available at
Central City cafes, libraries, service centres and recreation centres for citizens to proactively pick up
and utilise. The brochure will also be available online throughout the summer period.

Go Live! - A new event celebrating local music talent. The two-week
music festival ran from 19 to 29 November and featured 30 local acts.
The smaller indoor venues were all sold out. Two outdoor concerts in
Victoria Square had around 1,400 attendees.

New Year’s Eve 2020 —A New Years Eve celebration with headliners The
Black Seeds and family entertainment earlier in the evening. A similar crowd
to last year's event attended the celebration. The Facebook event had 2.6K
responses and reached more than 37,000 people. Cityscape featured The “/i[ ‘\\

Black Seeds and have put Daniel from the band on the cover of their summer NYEZU \
issue.
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People continued (July - December 2020)

Smart Christchurch Programme

Within the July to December 2020 period, key updates for the Smart Christchurch Programme in the Central City included the
development of the ‘Bin Good’ game, the ongoing development of Smart View, organising the inaugural E-Sports event held at

Tdranga in partnership with Libraries and the installation of 20 dedicated pedestrian counting cameras.

In November the Smart Christchurch programme was nominated as a finalist by Smart Cities Council of Australia & NZ (SCCANZ) for 3
awards in the following categories; Grace de Leon for Smart Cities Leader; EQRNet for Future of Place and SmartView for Data
Leadership.

Bin Good Game

The Bin Good Game helps residents living in Christchurch learn about being better
with their waste. The games were developed in conjunction with the marketing,
design, resource recovery and Smart Christchurch teams.

The game is a simple interactive online game that will test resident’s knowledge of
what items belong in which bin. A high volume of recyclable material is currently

being contaminated, requiring it to be sent to landfill and resulting in high costs to F7TTIL S
How good are you? Pasta packets

&=

N o . N Christchurch
interest from other Councils asking for a local version of the game for them. Access to rstchurch €9

Council.

In its first week alone, the game attracted approximately 5000 users and there is

the game is via the Council’s website or through SmartView.

Smart View
Smart View pulls together real-time data from a range of public and < » RFS heatmap ¢~ Road Crashes
Q 598 Penruddock Rise
private organisations, making information easy for locals and visitors to 9 598 Penruddock Rise —
access. The web app includes easy access to information about water and ) ‘ + e
air quality data, the location of water fountains and public toilets and '“‘k““;“'“‘“""' 7 -
cycle routes. This is an important resource for visitors to find information /‘ N
about the Central City. s &
»

The web app has had an average number of 110 users per day, 215 "'v‘_'“' o
sessions per day and a total of 85,000 page views over the 6 month LY % ] Sw 1 Moo

. -

bicycle

BUCKLEYS ROAD / NORWICH STREET South 1

period. 5 new datasets have been added to SmartView over the last 6 = —
Ticket counts _
months, including the location of road crashes across the city (adjacent)

and also requests for service from the public to the Council.

» 1 Tulight Fine
G

Mop data €2020 | Tems ofUse * Reporta map ecr

Smart Christchurch is committed to creating sustainable innovation at an organisati:n and city level which can be replicated
throughout New Zealand. Our replication strategy for our SmartView product is to work with other Council’s to help create their
own local version. Eventually this will feed into SmartView New Zealand which will allow a seamless and connected experience for
our citizens and visitors to our country. We are currently working with three local authorities on standing up versions for them.

A network of 20 smart cameras dedicated to measuring pedestrian numbers across the Central City were installed over November
and December. Information from these cameras will be used to show pedestrian flows and peaks over seasons and events in real-
time and in more detail than previous methods used.

Options continue to be explored on ways to extend the public Wi-Fi in the Central City by working alongside the completion of new
facilities and improvement projects as well as investigating partnership opportunities with other organisations.

Alongside trialling smart technologies we work on larger city wide strategies that support the wider innovation ecosystem. This
attracts new business and investment into the city and demonstrates that Christchurch is a city that innovates and collaborates to
support its community.

Active participation with private and public sector initiatives will help achieve our community outcomes.
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Despite continued disruption caused by COVID-19, progress on significant Central City N

developments continued during the second half of 2020.

e The Terrace Car Park was completed in September 2020 adding 470 new spaces for
visitors and shoppers in the heart of the retail precinct.

e The former Public Trust Building on Oxford Terrace is now offering tenancies.
Basement and rooftop bars, and office space is already leased but further space

remains available. Edrionds Band Rotunda
e Completion of the Te Pae Convention Centre, originally intended to open in October, ‘_ -
has been put back to mid 2021. The frontage facing Cathedral Square will be WIS

landscaped until future hotel development is commenced.

e In November 2020, the Edmonds Band Rotunda dome was reinstated - a significant
milestone in the building’s restoration (pictured). Completion is expected in April
2021.

o The opening of the Metro Sports facility has also been put back to 2022 (from the
original mid 2021 completion date). The main roof trusses were added to the building 5 E:
in October as shown here.

e Repair of the Old Post Office in Cathedral Square continues. Operator plans have been o
A

released to turn the building into a hospitality and visitor complex selling locally ‘ NS )

produced food, gifts and goods. IS

e $220m of government funding was secured through a joint funding agreement
between the Crown and the Council for the Canterbury Multi-Use Arena in October
2020. Cashel and Lichfield streets have been closed to allow for services to be
removed or rerouted before early works on the arena can begin. The selection of
contractors to design and build the arena will now take place in March 2021 with
bidding companies currently in the process of preparing proposals. Project completion
is now scheduled for the end of 2024.

QUL rrama‘

e The South Frame greenway is a step closer to completion with the Durham to Montreal section now complete (pictured) and
construction is underway on the last key section east of Colombo Street adjacent to the Hutchinson Ford dealership.

e In November 2020 the site on the corner of Hereford and Colombo Streets proposed for a new Aotea Gifts building was sold for
$8m to a new owner. Plans for its future use are to be confirmed.
e Work on Butchers Lane, a link between High Street and Lichfield Street adjacent to Smash Palace, is nearly complete.
e Stabilisation work is underway on the Christ Church Cathedral. A large steel frame was installed in December featuring a banner
depicting the reinstated West Gable and new Rose Window. The Resource Consent was also granted in late December.
|

Major Public Facilities and Buildings

Durham Street Methodist Church Methodist Church Opened February 2020
Edmonds Band Rotunda Cccc April 2021

Te Pae Convention Centre Otakaro Ltd Mid 2021

Metro Sports Facility Otakaro Ltd End of 2022

Canterbury Multi Use Arena TBC Summer 2024

Christ Church Cathedral Christ Church Cathedral Reinstatement Limited Early 2028

Selected Commercial/Attraction Projects

Ballantynes Redevelopment Ballantynes Completed May 2020
Spark Building Nexus Point Ltd Opened March 2020
The Muse Boutique Hotel (Manchester St)| Box112 Opened May 2020

The Terrace Multi Story Car Park The Terrace Opened September 2020
Public Trust Building Box112 Opened December 2020
9 Cathedral Square Site sold to Emerald Development Ltd in November| TBC

Old Post Office G Chamberlain Spring 2021

Ravenscar House Museum Canterbury Museum Autumn 2021

Public Realm

Avon River Precinct — Avon Loop Otakaro Ltd Opened February 2020
South Frame Otakaro Ltd Winter 2020

(Dates above are based on direct or best available sources.)
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