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1. TERMS OF REFERENCE / NGĀ ĀRAHINA MAHINGA 

1.1. The role of the Committee is to: 

i. Foster and facilitate a collaborative approach between the Partners to address strategic 

challenges and opportunities for Greater Christchurch. 

ii. Show clear, decisive and visible collaborative strategic leadership amongst the Partners, 

to wider stakeholders, agencies and central government and to communities across 

Greater Christchurch. 

iii. Establish, and periodically review, an agreed strategic framework to manage growth and 

address urban development, regeneration, resilience and long-term economic, social, 

cultural and environmental wellbeing for Greater Christchurch 

iv. Oversee implementation of strategies and plans endorsed by the Committee and ratified 

at individual partner governance meetings, including through the adoption and delivery 

of an annual joint work programme. 

v. Ensure the Partnership proactively engages with other related partnerships, agencies 

and organisations critical to the achievement of its strategic goals. 

1.2. The functions of the Committee are to: 

i. Establish an agreed strategic framework to manage growth and address urban 

development, regeneration, resilience and long-term wellbeing for Greater Christchurch. 

This is currently expressed through the Greater Christchurch Urban Development 

Strategy (2007) and the associated Strategy Update (2016). 

ii. As required, develop new and review existing strategies and plans to enable Partners to 

work more collaboratively with each other and to provide greater clarity and certainty to 

stakeholders and the community. Existing strategies and plans endorsed by the UDSIC 

and inherited by this Committee are: 

a. Greater Christchurch Urban Development Strategy (2007) 

b. Greater Christchurch Travel Demand Management Strategy and Action Plan 

(2009) 

c. Greater Christchurch Urban Development Strategy Action Plan (2010) 

d. Greater Christchurch Transport Statement (2012) 

e. Greater Christchurch Freight Study and Action Plan (2014/15) 

f. Greater Christchurch Urban Development Strategy Update (2016) 

g. Resilient Greater Christchurch Plan (2016) 

iii. Recommend to Partners for ratification at individual partner governance meetings any 

new or revised strategies and plans. 

iv. Adopt and monitor the delivery of an annual joint work programme to deliver on 

strategic goals and actions outlined in adopted strategies and plans. 

v. Undertake reporting on the delivery of adopted strategies and plans, including in 

relation to an agreed strategic outcomes framework. 
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vi. Identify and manage risks associated with implementing adopted strategies and plans. 

vii. Establish and maintain effective dialogue and relationships (through meetings, forums 

and other communications) with other related partnerships, agencies and organisations 

to the support the role of the Committee, including but not limited to: 

a. Healthy Christchurch (and any similar arrangements in Selwyn and Waimakariri 

Districts) and other health partnerships 

b. Safer Christchurch (and any similar arrangements in Selwyn and Waimakariri 

Districts) 

c. Greater Christchurch Public Transport Joint Committee 

d. Canterbury Mayoral Forum 

e. New Zealand Police and other emergency services 

f. Tertiary institutions and educational partnerships 

g. Regeneration agencies, including Ōtākaro Limited and Development 

Christchurch Limited 

h. Strategic infrastructure providers 

i. Government departments 

viii. Undertake wider engagement and consultation as necessary, including where 

appropriate seeking submissions and holding hearings, to assist the development of any 

strategies and plans. 

ix. Advocate to central government or their agencies or other bodies on issues of concern to 

the Partnership, including through the preparation of submissions (in liaison with the 

Canterbury Mayoral Forum as necessary). 

 

1.3. In undertaking its role and performing its functions the Committee will consider seeking the 

advice of the Chief Executives Advisory Group. 

2. QUORUM AND CONDUCT OF MEETINGS 

2.1. The quorum at a meeting of the Committee consists of the majority of the voting members 

2.2. Voting shall be on the basis of the majority present at the meeting, with no alternates or 

proxies. 

2.3. For the purpose of clause 2.2, the Independent Chairperson: 

i. has a deliberative vote; and 

ii. in the case of equality of votes, does not have a casting vote (and therefore the act or 

question is defeated and the status quo is preserved). 

2.4. Other than as noted in this Agreement, the standing orders of the administering Council at the 

time, shall apply. 

 

3. MEETING FREQUENCY 
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The Committee shall meet monthly, or as necessary and determined by the Independent Chair in liaison 

with the Committee. 

 

 

4. DELEGATIONS 

4.1. Establishing, and where necessary amending, protocols and processes to support the effective 

functioning of the Committee, including but not limited to those relating to the resolution of 

conflicting views, communications and public deputations. 

4.2. Preparing communication and engagement material and publishing reports relevant to the 

functions of the Committee. 

4.3. Undertaking engagement exercises in support of the terms of reference and functions of the 

Committee 

4.4. Making submissions, as appropriate, on Government proposals and other initiatives relevant to 

the role of the Committee. 

4.5. Selecting an Independent Chair and Deputy Chair in accord with any process agreed by the 

Committee and the requirements of the LGA 2002. 

4.6. Appointing where necessary up to two additional non-voting observers to the Committee. 

 

5. FINANCIAL DELEGATIONS 

1.1 The Committee can make financial decisions within an agreed budget envelope and as long as 

the decision does not trigger any change to the statutory plans prepared under the LGA 2002, 

the RMA 1991, and the LTMA 2003. 
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1. Apologies / Ngā Whakapāha   

Mayor Lianne Dalziel has a leave of absence. 

2. Declarations of Interest / Ngā Whakapuaki Aronga  

Members are reminded of the need to be vigilant and to stand aside from decision making when a 

conflict arises between their role as an elected representative and any private or other external 
interest they might have. 

3. Deputations by Appointment / Ngā Huinga Whakaritenga  

There were no deputations by appointment at the time the agenda was prepared.   

4. Confirmation of Previous Minutes / Te Whakaāe o te hui o mua  

That the minutes of the Greater Christchurch Partnership Committee meeting held on Friday, 

12 June 2020  be confirmed (refer page 9).  

../../../RedirectToInvalidFileName.aspx?FileName=GCPC_20200612_MIN_4849.PDF
../../../RedirectToInvalidFileName.aspx?FileName=GCPC_20200612_MIN_4849.PDF


Greater Christchurch Partnership Committee 

14 August 2020 

 

 

 

Page 9 

It
e

m
 4

 -
 M

in
u

te
s 

o
f 

P
re

v
io

u
s 

M
e

e
ti

n
g

 1
2

/0
6

/2
0

2
0

 

 

 

 
 

  
 

Greater Christchurch Partnership Committee 

OPEN MINUTES 
 
 

Date: Friday 12 June 2020 

Time: 9am 

Venue: Avon Room, Commodore Hotel,  

449 Memorial Avenue, Christchurch 
 

 

Present 
Chairperson 

Members 

Bill Wasley  

Mayor Lianne Dalziel , Christchurch City Council  
Councillor Mike Davidson , Christchurch City Council  

Councillor Sara Templeton , Christchurch City Council  

Chairperson Jenny Hughey , Environment Canterbury  
Councillor Phil Clearwater , Environment Canterbury  

Councillor Grant Edge , Environment Canterbury  
Mayor Sam Broughton , Selwyn District Council  

Councillor Malcolm Lyall , Selwyn District Council  

Councillor Sophie McInnes , Selwyn District Council  
Mayor Dan Gordon , Waimakariri District Council  

Councillor Niki Mealings , Waimakariri District Council  
Councillor Neville Atkinson , Waimakariri District Council  

Dr Te Maire Tau , Te Rūnanga o Ngāi Tahu  

Jane Huria , Te Rūnanga o Ngāi Tahu  
Gail Gordon , Te Rūnanga o Ngāi Tahu  

(Non-Voting Member) Jim Harland , New Zealand Transport Agency 
(Non-Voting Member) Thérèse Arseneau , Regenerate Christchurch  

 
 

9 June 2020 
 

   
 

David Corlett 

Committee and Hearings Advisor 
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941 5421 

david.corlett@ccc.govt.nz 
www.ccc.govt.nz 

 

http://www.ccc.govt.nz/
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   The agenda was dealt with in the following order. 

1. Apologies / Ngā Whakapāha   

Committee Resolved GCPC/2020/00007 

That the apologies received from Sir John Hansen and Shane Collins, and Neville Atkinson for a 

possible early departure be accepted. 

Gail Gordon/Mayor Sam Broughton Carried 

 

Secretary note: Neville Atkinson stayed for the duration of the meeting, and Gabrielle Huria, 
Deputy Chair of Canterbury District Health Board joined the meeting as an observer. 

 

2. Declarations of Interest / Ngā Whakapuaki Aronga  

There were no declarations of interest recorded. 

 

3. Deputations by Appointment / Ngā Huinga Whakaritenga  

There were no deputations by appointment.  

4. Confirmation of Previous Minutes / Te Whakaāe o te hui o mua   

Committee Resolved GCPC/2020/00008 

That the minutes of the Greater Christchurch Partnership Committee meeting held on Friday, 13 
March 2020 be confirmed. 

Councillor Sophie McInnes/Mayor Sam Broughton Carried 

 

 

5. Greater Christchurch Partnership: Focus for the next twelve months 

 Committee Comment 

The Chief Executive of Waimakariri District Council, Jim Palmer and the Chief Executive of 
Christchurch City Council, Dawn Baxendale,  introduced this item on behalf of the Chief Executives 

Advisory Group.  

Jim Palmer outlined the background to the report, which was promulgated in response to the 
request from the Greater Christchurch Partnership Committee (the Partnership Committee) to 

identify the Partnership’s key areas of focus for the year ahead. Mr Palmer stressed the importance 
of developing a vision and action plan, and that effective community engagement and 

strengthening the partnership with Mana Whenua and Iwi were crucial. 

Dawn Baxendale noted the “window of opportunity” for Greater Christchurch and stressed the 
importance of collaboration and co-creation at pace.  Dawn noted the importance of the Urban 

Growth Partnership, building strong and enduring relationships with central government, and  

“nailing down” the action plan.  
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Many of the Partnership Committee members spoke in support of the proposed focus for the next 

12 months, and conveyed a sense of urgency around the work programme. 

The Partnership Committee members wanted the development of Greater Christchurch 2050 to 

respond to the challenge of climate change and to seize the opportunity to reset  that Covid 19 has 

provided.  

During the discussion the following points were raised: 

 To provide ongoing momentum there needs to be regular meetings with the sub-group 
of the Committee and Chief Executives, in between the scheduled monthly Partnership 

Committee meetings.  

 The Chief Executives Advisory Group will bring back to the Partnership Committee 

proposed amendments to the Terms of Reference to pick up on discussions regarding 

streamlining existing collaborative  committees. 

 Preference for the continued use of the term “Greater Christchurch area” rather than 

“metropolitan area”. 

 The need to work with central government to ensure that social and affordable housing 

matters are coordinated across Greater Christchurch. 

 “Our Space” actions still need to be progressed. 

 It was suggested that Mana Whenua and Te Rūnanga outline a pathway to help give 

effect to resolution 1(c). 

 It was noted that while the relationship with Mana Whenua and Te Rūnanga should be 

strengthened there is also an opportunity to partner with Te Rūnanga on co-investment 

in strategic assets.  There is a need to have discussions to understand their investment 
strategies and tribal governance approach. Consideration needs to be given to natural 

capital, environmental and health outcomes rather than focusing on narrowly defined 

economic outcomes.  

 Operationalising  the  work programme  should involve co-design through face-to-face 

discussions. 

 Shortcomings with the current national public transport operating model were 

reiterated, noting a review by the Ministry of Transport awaited. 

 Committee Resolved GCPC/2020/00009 

 

That the Greater Christchurch Partnership Committee: 

1. Agree to the focus of the Partnership for the next 12 months, specifically: 

a. Develop Greater Christchurch 2050 – setting a vision and plan for Greater 

Christchurch to achieve intergenerational wellbeing that also responds to climate 
change, and moving towards a zero carbon economy, noting the opportunity to 

reset that responding to COVID-19 provides.  

b. Focus on our partnership with Central Government, alignment with Central 

Government’s Urban Growth Agenda, key policies driving investment, and 

advocacy on behalf of Greater Christchurch. 

c. Strengthen the partnership with Mana Whenua and Iwi to ensure aspirations and 

outcomes for Māori are tangibly integrated into strategy and delivery. 
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d. Progress existing Greater Christchurch Partnership commitments, including Our 

Space actions, maintaining our focus towards a sustainable urban form which 
aligns land-use and transport, and enables an integrated and efficient public 

transport system, including mass rapid transit.  

e. Co-ordinate Greater Christchurch recovery actions, through forums, where 

needed. 

2. Note the approach to delivering on the current Greater Christchurch Partnership 
commitments, including Our Space actions, and that other matters arising throughout 

the year will be considered and prioritised by the Partnership Committee and the Chief 
Executives Advisory Group, with implementation plans and progress updates reported 

regularly to the Committee. 

3. Agree that a sub-group of the Committee comprising of Mayor Lianne Dalziel, Mayor Dan 
Gordon, Mayor Sam Broughton, Chair Jenny Hughey, and Dr Te Maire Tau will meet with 

their respective Chief Executives on a more frequent basis to enable the re-set focus of 

the Partnership to progress in an accelerated manner. 

4. Recommend to the governance of Christchurch City Council, Waimakariri District 

Council, Selwyn District Council, Canterbury Regional Council, the Canterbury District 
Health Board and Te Rūnanga o Ngāi Tahu that they agree the focus of the Partnership 

for the next twelve months, as outlined above. 

5. Request that the Chief Executives Advisory Group provide advice on streamlining 

collaborative governance structures at an upcoming meeting of the Committee.  

Mayor Dan Gordon/Mayor Sam Broughton Carried 
 

   

6 Resolution to Exclude the Public 

 Committee Resolved GCPC/2020/00010 

That at 10.15am the resolution to exclude the public for the reasons set out on pages 22 and 23 of 
the agenda be adopted. 

Mayor Dan Gordon/Mayor Sam Broughton Carried 
 

 The public were re-admitted to the meeting at 10.34am. 

 

In closing remarks the Chair acknowledged the contribution of Thérèse Arseneau, this being the last 

meeting before Regenerate Christchurch is disestablished.      
     

Meeting concluded at 10.35am. 
  

CONFIRMED THIS 14TH DAY OF AUGUST 2020 

 

BILL WASLEY 

CHAIRPERSON 
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5. Greater Christchurch 2050 Engagement and Communications 

Approach 
Reference / Te Tohutoro: 20/953808 

Report of / Te Pou 

Matua: 

Katherine Snook, Greater Christchurch 2050 Project Lead, Greater 

Christchurch Partnership 
  

 

1. Purpose of Report / Te Pūtake Pūrongo 

1.1 The purpose of this report is to seek the Greater Christchurch Partnership Committee’s (the 
Committee) endorsement to the Greater Christchurch 2050 engagement and communications 

approach. 

 

2. Officer Recommendations / Ngā Tūtohu 

That the Greater Christchurch Partnership Committee: 

1. Endorse the Greater Christchurch 2050 engagement and communications approach including 

the objectives, principles and phases as set out in Attachment A. 

2. Note that meaningful partnership with mana whenua and Ngāi Tahu is fundamental to the 

success of this project. Early and meaningful engagement is necessary to embed this 

partnership.  

3. Agree to Greater Christchurch Partnership Committee (Committee) members’ involvement 

throughout the phases of engagement for Greater Christchurch 2050. 

 

3. Context/Background / Te Horopaki 

3.1 On 12 June 2020, the Greater Christchurch Partnership Committee agreed the Partnership’s 

focus for the next twelve months should be on the following five priorities: 

 Develop Greater Christchurch 2050 – setting a vision and plan for Greater Christchurch to 
achieve intergenerational wellbeing that also responds to climate change, and moving 

towards a zero carbon economy, noting the opportunity to reset that responding to COVID-

19 provides. 

 Focusing on our partnership with Central Government, alignment with Central 

Government’s Urban Growth Agenda, key policies driving investment, and advocacy on 

behalf of Greater Christchurch. 

 Strengthening the partnership with Mana Whenua and Iwi to ensure aspirations and 

outcomes for Maori are tangibly integrated into strategy and delivery. 

 Progressing existing Greater Christchurch Partnership commitments, including Our 

Space actions, maintaining our focus towards a sustainable urban form which aligns land-

use and transport and enables an integrated and efficient public transport system, 

including mass rapid transit.  

 Co-ordination of Greater Christchurch recovery actions, through forums where needed. 

3.2 Greater Christchurch 2050 is a cross-cutting piece of work that will provide the foundation for: 
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 the Partnership’s priorities; 

 the vision and plan for the sub-region; 

 the opportunity to tangibly integrate the aspirations and outcomes of Māori into strategy 

as a foundation to deliver greater wellbeing for all people; 

 the basis for an Urban Growth Partnership and broader Central Government engagement; 

and  

 integrate the Partnership’s objectives for a sustainable urban form which aligns land-use 

and transport, and enables an integrated and efficient public transport system. 

 

4. Greater Christchurch 2050  

4.1 Greater Christchurch 2050 will describe the kind of place we want for our children and 

grandchildren, and the actions to make it happen.  

4.2 Decisions made through Greater Christchurch 2050 will help inform the development of 

partners’ long-term work programmes and budgets, and will ensure the community and 
economy are best placed to recover from the impacts of COVID-19. This work will also help 

reposition the urban area for a more prosperous, inclusive, sustainable and resilient future. 

4.3 The main components of this 12 month programme of work are:  

 A clear, collaborative vision and strategic framework for the sub-region including the 

outcomes, objectives and targets over the short, medium, and long-term (2020-2050). 

 A plan to achieve intergenerational wellbeing that responds to climate change, and 

moving towards a zero carbon economy, noting the opportunity to reset that responding 

to COVID-19 provides. 

 An Urban Growth Partnership between the Greater Christchurch Partnership and Central 

Government.  

 Re-set engagement and relationships with key parts of Central Government on the vision 

and plan for the sub-region.  

 

5. Engagement and Communications approach 

5.1 Strong involvement and ownership from community and the private sector is crucial to 

developing a new relevant vision, strategic framework and plan for Greater Christchurch. This 

requires effective engagement, partnering and collaboration. Feedback provided by the 

Committee to date, includes: 

 The voice and involvement of youth is fundamental to this process.  

 The goal should be a vision and plan that supports people to understand and enjoy 

their own local areas, while also buying into a vision for Greater Christchurch.  

 Be bold and explore different ways of engaging to encourage people to participate.  

 Consider how existing structures can support engagement with the community, 

including Community Boards, Youth Councils and Elected Representatives. 

 Provide a variety of opportunities for residents across the area to engage in this work.  
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5.2 Meaningful partnership with mana whenua and Ngāi Tahu is fundamental to the success of 

this project. Early and meaningful engagement is necessary to embed this partnership. 

5.3 The proposed Greater Christchurch Engagement and Communications approach is included 

as Attachment A. 

5.4 This engagement and communications approach will be driven by the idea of 

intergenerational wellbeing – for our children and their children and guided by the following 

principles for how we will engage and communicate: 

 Honour the Treaty of Waitangi / Te Tīrīti O Waitangi. 

 Provide fair, equitable and timely access to information. 

 Demonstrate a coordinated approach. 

 Be inclusive and reflect diversity.  

 Be open and honest in our communications. 

 Involve people at the right time, and in the right way, in order to provide genuine 

opportunities for engagement. 

 Be innovative, and utilise local expertise, knowledge and networks to help create 

collective ownership and to build momentum. 

5.5 It seeks to build collective, area-wide leadership and ownership of the Greater Christchurch 
2050 vision and plan. To embed a partnership approach to our future, it is critical there is 

strong involvement and ownership from community and the private sector. To ensure this our 
engagement and communications approach needs to match the right message to the right 

audience at the right time, and use the right channels. This means making sure information is 

accessible and easy to understand and providing meaningful opportunities for people to 

participate.   

5.6 The key engagement and communications objectives are to:  

 Build collective leadership and ownership of the strategic framework. 

 Set clear expectations about the scope of engagement, and provide meaningful 

opportunities for people to participate. 

 Ensure information is clear and easily accessible.  

 Acknowledge our post COVID-19 environment and its social and economic challenges. 

5.7 Across the partner agencies we have a wealth of information on what our residents have 

already told us they want for the future of our area - and this should be our starting point. We 

want to respect the feedback we have already received, and use it to build a richer 

conversation as we move through the phases of engagement.  

5.8 In addition to the information we already have, our current post-COVID lockdown 

environment creates some interesting and exciting opportunities, along with some 
challenges. We need to maximise the current momentum for this project, while also making 

sure we are pitching it at the right level, and in a way that is sensitive to people’s appetite for 

involvement.  

5.9 The proposed engagement and communications approach for the next five months, sitting 

within this 12 month programme of work is broken into four phases:  

 Phase 1 – Early engagement with key partners, stakeholders and elected members to 

raise awareness of Greater Christchurch 2050 and what it intends to achieve.  
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 Phase 2 – Public engagement to provide an opportunity for people to engage 

meaningfully on the future they want for their children and grandchildren, and to 
prioritise choices about how we can achieve that future. Tactics include an online survey, 

opportunities for face-to-face engagement, social media, media articles, etc.   

 Phase 3 – Workshops with key partners, stakeholders, community leaders and industry 

and sector reps to explore, in more detail, the choices we need to make to achieve the  

future we want.   

 Phase 4 – Leadership workshop with GCP members, key partners and stakeholders and 

community representatives to build collective ownership of a set of choices about our 

future.  

5.10 Committee members’ are welcome to be involved throughout the phases of engagement.   

5.11 Given the intergenerational focus of this work, there will be separate engagement designed 
specifically to target youth. Particular focus will be given to ensuring a diversity of youth 

voices through the engagement and to make sure their views are included. Youth will be 
represented through the engagement phases from public engagement through to the final 

leadership workshop. 

5.12 Throughout all phases of engagement, and specifically with Phase 4, it is important to ‘close 
the loop’. How this is achieved needs to remain flexible at this stage, in order to respond 

appropriately as engagement progresses. Tactics will vary, depending on the phases and the 

audience, but will involve letting those who have provided feedback know what we heard, and 

how this information has shaped our processes and outputs. 

5.13 Supporting the engagement across all phases is a comprehensive communications strategy 

designed to: 

 Raise awareness of the Greater Christchurch 2050, including the role of the Partnership 

and explain the area represented by Greater Christchurch. 

 Clearly articulate the objectives of Greater Christchurch 2050 – what the project will 

achieve and how. 

 Demonstrate the leadership being taken towards the challenges and opportunities we 

face. 

 Support and encourage active participation by stakeholders and the public. 

 Explain who will make decisions and when, and what the impact of those decisions will 

be.  

5.14 An online platform will help support both the communications strategy and the phases of 

engagement. As well as hosting the online survey, it will also be a place where we can share 

information, and people can upload their own content (e.g. photos, comments). Other 

possible uses of the platform include an online speaker series, a video library, quick polls, etc.  

5.15 Our measures of success for this engagement approach will include: 

 Demonstrated ‘reach’ – feedback received from across the whole area. 

 Demonstrated diversity – feedback received from a wide range of residents, communities 

of interest / identity etc. 

 Demonstrated awareness – residents across the area are aware of Greater Christchurch 

2050 and what it means.  
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 A robust process that delivers genuine opportunities for engagement, and where 

residents can clearly see how their feedback has been meaningfully incorporated.  

 A vision and plan that has residents’ support because it accurately reflects their feedback 

and expectations.  

 

Attachments / Ngā Tāpirihanga 

No. Title Page 

A ⇩  Greater Christchurch 2050 Engagement and Communications Approach 20 
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6. Greater Christchurch Mode Shift Plan 
Reference / Te Tohutoro: 20/944749 

Report of / Te Pou 

Matua: 

Steve Higgs, Lead Strategic Planner, Waka Kotahi NZTA 

Jim Harland, on behalf of the Chief Executives Advisory Group 
  

 

1. Purpose of Report / Te Pūtake Pūrongo 

1.1 This paper seeks Committee endorsement of the Greater Christchurch Mode Shift Plan (MSP).  

It follows from an earlier report presented to this Committee at its February meeting and an 
overview of a draft plan and investment direction that was provided to a workshop of this 

Committee in July. 

2. Officer Recommendations / Ngā Tūtohu 

That the Greater Christchurch Partnership Committee: 

1. Endorses the Greater Christchurch Mode Shift Plan (Attachment B of this report). 

2. Notes that, if endorsed, the Plan would then be submitted to the Minister of Transport by the 

end of August, along with the covering letter signed by the respective Mayors, Chairs and 

Kaiwhakahaere of the partner voting organisations and Waka Kotahi. 

3. Notes the Table (Attachment C) from the Plan that summarises the work that is planned and a 

high-level timeframe for implementation. 

4. Agrees to delegate responsibility for any final minor edits to the Plan to the Independent Chair 

in liaison with Chief Executives. 

3. Context/Background / Te Horopaki 

3.1 Mode shift entails encouraging people from predominantly using single occupancy vehicle (i.e. 
one person per vehicle) to other forms of travel such as active and public transport,  rideshare 

and establishing a foundation for future transport technologies. Travel demand management 
encompasses mode shift but also considers a wider range of behavioural change, including 

the time that people travel (peak/off peak), route choice, and ways to reduce the need to 

travel in the first instance. 

3.2 The Greater Christchurch Mode Shift Plan is the first document to describe our integrated and 

cohesive approach to delivering mode shift in the sub-region.   It summarises and weaves 
together numerous strategies, plans and business cases already in place or under 

development. As such it will be valuable when communicating with Government and wider 

stakeholders, and is designed to underpin and inform future planning and investment 
decisions. Waka Kotahi NZ Transport Agency (NZTA) will recognise the Plan as if it were a 

strategic case for any subsequent business cases or funding applications.    

3.3 The Plan also supports a government objective to create regional mode shift plans in high 

growth areas. This follows the release of a national mode shift plan, Keeping Cities Moving, by 

Waka Kotahi in September 2019. 

3.4 Waka Kotahi have worked through the Greater Christchurch Partnership to prepare this 

Greater Christchurch Mode Shift Plan. The initial report on the development of the Plan was 

provided to the GCP Committee on 14 February 2020.   A subsequent workshop with the 

Committee on a draft Plan took place on 10 July. 



Greater Christchurch Partnership Committee 

14 August 2020 

 

 

 

Item No.: 6 Page 30 

 It
e

m
 6

 

3.5 Since the workshop an internal (Waka Kotahi) peer review and communications review have 

been undertaken. Briefings to Council governance have been provided and this draft has been 

endorsed by NZTA as being suitable to present to the Minister by the end of August.    

3.6 The Plan has also been presented to the Chief Executives Advisory Group (CEAG) which 

supports the recommendations in this report. 

3.7 This MSP provides a baseline of information that we currently hold and is a summary of that 

information.   It recognises that there is more work to do and the Partnership has aspirations 
to move Greater Christchurch to respond positively to meeting the challenges of climate 

change and moving towards a net zero carbon economy.  This Plan represents a firm first step 
for transport and can be fed into the wider strategic planning of Greater Christchurch 2050 to 

form a more holistic plan for the future. 

4. Plan Highlights 

4.1 The July workshop highlighted some context information which the Plan has taken into 

account:  

a. Single occupancy vehicle use remains high with 87% of people indicating they are 
travelling to work.  Public Transport has remained flat since the earthquakes at 

approximately 2.5%.    Meanwhile cycling investment is showing significant increases in 

cycling numbers. 

b. Shifting people to use more sustainable modes will support transport’s contribution to 

emissions targets and to manage transport congestion associated with the 

accommodation of Greater Christchurch growth.   

c. COVID 19 pandemic has provided a glimpse of the impact of limited travel on the 

network.   Approximately 10% of workers in the 2018 journey to work survey indicated 

they worked from home.  

d. The Travel Demand Business Case indicates that a small additional investment 
(approximately $2m - $3m) shared between the transport partners provides significant 

benefits arising from the education and encouragement of supporting mode shift.  

4.2 This work has identified the priority transport initiatives that could be advanced over the 
short-term (3 to 6 years) if funding were available.  They are summarised in Attachments C and 

D and include:  

Package 1 - Connecting the Cycleways: Filling in critical gaps in the cycleway network to 
enable end-to-end journeys to be undertaken safely. Indicative cost: $68M ($22M + $46M for 

the two Major Cycle Routes) 

Package 2 – Public Transport Service Improvements:  Delivering a number of short-term 

opportunities to encourage greater use of public transport. Indicative cost: $10m  

Package 3 – Encouraging Behaviour Change: Identified pilot integrated behaviour change 
programmes alongside planned major capital investment, as outlined in the Travel Demand 

Management Business Case. Indicative cost: $2-3M. 

5. Changes to the Mode Shift Plan 

5.1 Key changes made to the draft Plan (following the July workshop and subsequent briefings 

with partner organisations) will be reported at the Committee meeting. 

5.2 Further the committee asked for a letter to accompany the Plan and a draft is included as 

Attachment A for any feedback.    
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5.3 A final MSP is attached as Attachment B.  The Table from the Plan, separately reproduced as 

Attachment C, summarises the work that is planned and a high-level timeframe for 

implementation. 

5.4 Final publishing may require further minor edits to be made, for which delegation from this 

Committees is sought. 

6. Next Steps 

6.1 Committee endorsement of the Plan will enable the Plan to be submitted to the Minister of 
Transport by the end of August, along with the covering letter signed by the respective Mayors, 

Chairs, and Kaiwhakahaere of the partner voting organisations, as well as the Waka Kotahi 

Regional Relationships Director. 

 

 

 

Attachments / Ngā Tāpirihanga 

No. Title Page 

A ⇩  Covering letter to Minister of Transport for the Greater Christchurch Mode Shift Plan 32 

B ⇩  Final draft Greater Christchurch Mode Shift Plan document 34 

C ⇩  Mode Shift Plan Table - Appendix 2 of the Mode Shift Plan 68 
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